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1*1 Establishment of Hepal Institute of Standards (NTS)

1.1.1 In 197^ KKG put into effect a new Industrial Policy (2030) with 
a view to creating a more congenial atmosphere for industrial develop­
ment. To achieve this objective,- HMG decided to establish three service 
organisations, including the Nepal Institute of Standards (NIS) for 
testing and controlling standards of raw materials and finished goods.

1.1.2 The Industrial Policy of 197^ mentioned the following as constituting 
the functions of N13:

i. To determine standards in the production process;

ii. To determine standards of quality of products and 
to certify the quality;

iii. To conduct research and organise seminars;

iv. To issue trade marks as ’’Mark of Excellence” for 
high quality products.

1.1.3 Gunastar Nirdharan Sar.iti, the Nepal Council for Standards (KCS), 
was established by an executive order on 2033-3-15 (1976 August 31) and 
later reconstituted with a semi-autonomous status under the Development 
Committee Act, 2013. 3y EKG Order 203**, the Council consisted of eight 
members representing various Ministries, the Federation of Nepalese 
Industry and Commerce and the Tribhuvan University, under the Chairman­
ship of Dr. К. K. Sainju, Eon’ble Member, National Planning Commission.

1.2 Standardization (Certification-Mark) Act 2037 (Act No, 10 of 2037)

1.2.1 The proposed functions of NIS (para 1.1.2) included not only for­
mulation of standards but also certification of quality by a mark of 
conformity with standards. In working out the details of a certification 
system, it became apparent that a legal backing was required, specially 
to prevent the misuse of the mark. EMG was approached for an enactment 
to give statutory support to both standardization and certification acti­
vities. The Standardization (Certification-Mark) Act, 2037 (Act No. 10 
of 2037) was promulgated in September 1981.

1.2.2 This Act empowers HMG to formally constitute - (i) the Nepal Council 
for Standards (NCS), and (ii) a Nepal Bureau of Standards (NBS) in place of 
the present KIS. The following sure the functions of NCS and K3S as 
stipulated in the Act:

Nepal Council for Standards (NCS)

a. To establish, ammend or annual standards.

b. To recognize standards established by any other national or 
foreign institutions.

c. Те recognize, suspend and derecognize government or non-government 
laboratories for the purpose of standardization and testing work.



Tc designate the format of the certificate and spe 
shape and sizes of certification marl:.

y the form,

e. To levy fees on the grant of licences for certification mark and 
on the services rendered.

Nepal Bureau of Standards (K3S)

a. To issue licences authorising the use of the certification mark 
for the standards which have been approved by the Council.

b. To carry out inspection activities in relation to standards for 
products or processes.-

c. To appoint or designate Inspectors.

d. To renew, suspend or cancel the licences.

e. To get bond or agreement with necessary terns and conditions 
signed by the licencees during the issuance of licences.

f. To carry out the secretarial functions of the Council.

1.2.3 Administrative actions to reconstitute the Nepal Council for 
Standards (KCS) and establish the Nepal Bureau of Standards are presently 
under way.

1.5 Beginning of Work

1.3.1 In November 1976, the Secretary of NIS (now Director) was deputed 
to study the working of the Indian Standards Institution and later to 
attend a Training Programme in the Organization of Standardization System 
in Moscow (April 1977). Following these visits, he proposed a procedure 
for formulation of standards, which was duly approved by the NCS. With 
these preliminaries over, the work began in 1977/78 on the basis of an 
initial programme of 35 items recommended by a Sub-Committee of the NCS.

1.4 Request for UKDP/OKIDO Assistance

1.4.1 Since the work was new and the availability of trained personnel 
limited, assistance was sought from UNDP/UNIDO for planning and organizing 
the activities and to train the personnel.

1.4.2 The Project was signed in June 1978 but the first CTA could join 
only in April 1979. Ke worked for about a year but left no report. Little 
progress in the development of an appropriate system concept was possible 
in this period. Consequently the work continued in an enqjirical manner.

1.4.3 The second phase of the Project started with the joining of the 
present CTA in September 1981. The findings and recommendations that 
follow reflect the work done in this phase.



2.1 Current Activities

2.1.1 A Standards Institute, set up in the recent past, has an initial 
advantage to start its work. A large number of standards have been 
developed elsewhere, at national and international levels. They consti­
tute a vast source of information which is available to all. To take 
advantage of this growing pool of knowledge and experience is one of the 
normal processes through which standards gain international usage.

2.1.2 Thus it is that the KIS found the initial progress of work 
sufficiently smooth. The Table below shows the type of work programme 
presently being carried out:

Work Programme Target (1981 - 1982)

i 1. Standards Formulation
i

nos. |
I
! Preliminary Drafts

i
20

Finalized Drafts lJf
Approved Standards in

2. Surveys One in each development zone

3. Seminars 1

4. Talk/Training Programmes 1
3 !!

5. Quality Certification
- Preliminary Studies

J 2_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ i
2.1.3 Yearly programmes as above are being met. So far 21 Nepal Standards 
have been approved, 2k are ready for approval and some 30 drafts are at 
different stages of development.

2.2 Problems and Constraints

2.2.1 As the work continued, a number of problems surfaced impeding the 
rate of standards formulation. The Director, NIS, very effectively out­
lined them as below:

i. It is difficult to collect technical data/information to form 
the basis of any standard, from either the producers or the 
consumers or the laboratories, owing to -

a. data not being available,

b. if some data are available, they are not properly 
collected or kept,

c. some do not want to divulge information available with them.



ii. Attempts to collect data through sampling and testing 
within Nepal have to take into account -

a. the time taker. (6 months or more) in completing such 
tests in other laboratories (NIS not having any 
laboratory of its own),

b. The inability of most laboratories to conduct all the 
required tests on an item,

c. the lack of uniformity in testing techniques/equipment
in use in various laboratories, resulting in uncomparable 
reports.

iii. As a consequence of (i) and (ii) foreign standards have to be 
taken as the basis of work, but neither it is possible to 
establish their applicability in Nepal, nor is it possible to 
interpret the various requirements in these standards in terms 
of local experience/knowledge.

iv. There is apparently inadequate appreciation of the importance 
of standards which also explains the paucity of expertise 
available for manning the technical committees or- the one hand 
and the poor interest shown in the committee activities on the 
other. There is also the problem of Nepalese vocabulary not 
being able to furnish the required terminology to describe 
technical specifications. This last named issue is of course 
not specific to NIS and applies to other institutions engaged 
in technical education/publication.

2.2.2 The implications of the above constraints on the impact of the 
work of the Institute is evidenced in the following analysis of utilization 
of the approved Nepal Standards:

Nos.
i. Number of approved standards 21

ii. Number of standards printed/published 6

iii. Number of standards registering sale 2

iv. Number of copies sold 48 of one, and
4 of another

v. Implementation by manufacturers Some 5 standards
are being studied

vi. Commercial use (in tenders,etc.) No information
available

vii. Official use (by government departments) No information
available

viii. Issue of Certification Mark Licence Not yet begun
Sven admitting that the impact cay improve with time, the above analysis under­
lines the urgency of measures for improvement.



3 Analysis of Causes

2.3.1 These constraints were to be expected. They are the teething 
troubles which arise when the process of standardisation tries to 
penetrate the local soil to become indegenous. The central constraint 
that runs through the gamut of the problems is the lack of interest in 
stands—  iisation in general and in the work of the Institute in particular.
It cay appear that this situation results from insufficient appreciation 
of the importance of standards. While this may be partly true, the real 
cause lies elsewhere. Interest in standardisation has a direct correlation 
with the state of economic development. It may be expected that this 
interest will increase as the tempo of economic development increases.
What is more to the point, however, is that interest is created when the 
system of standardization is such as to induce the commitment of an 
increasing number of organizations in the formulation and use of standards. 
It is a cardinal principle of standardization that those who have a stake 
in standards either as a producer or as a trader or as a consumer or as
an administrator, should be able to feel that the work of standardisation 
at the national level is their own.

2.3.2 Inadequate availability of technical information and data is also 
a pointer to a similar conclusion. It is hardly likely that necessary 
informaticn/data can not be generated within the country. That the 
information is not forthcoming reflects the fact that standardization is 
not yet a live issue. In the context of a limited industrial base in 
Nepal, the initiative to make standardization a live issue rests on the 
various government departments. In the work of many of them, standards 
have a good deal of relevance. To cite a few examples, standards are 
required in the execution of all laws relating to safety and public 
health, in almost all phases of activities of the public works department 
(buildings, roads, etc.), in generation and distribution of electricity, 
in processing, grading and storage of agricultural produce, in bulk 
purchases for civillian and defence requirements, and so on. Yet these 
departments are not integrated in the process of standardization in a manner 
as to feel compelled to contribute freely and fully to the development of 
national standards.

2.k Remedial Measures

2.^.1 In one of his papers, A Review of the Work of the Nepal Institute 
of Standards (Dec 198l), CTA has analysed the nature of the problems 
and suggested remedial measures. The problems are of a type attributable 
to the system of working. Therefore remedial measures should begin with 
appropriate changes in the system itself* The changes are to be directed 
to bring all organizations having interest in standards (producer/ 
consumer /trader/adainistrator/technologist) under one National System 
to plan, formulate and implement standards as a cooperative enterprise.
Every member organization must contribute fully to the work involved 
from the stage of planning to the stage of utilisation within its own 
sphere of interest. The conceptual base for such a system, its organi­
sation and methodology have been presented in a series of papers listed 
below:

i. Framework of a National Standardization System for Nepal 
(Annexure I).

ii. Establishment of the Deliberative Wing and Work Programme 
(Annexure II).



2.k.2 The systems concept elaborated in the above papers permits of two 
alternative forms from which a choice has to be exercised by the appro­
priate authority. The alternatives lie between a Centralized and a 
Decentralized System of standards formulation. In the former system, 
planning, programming and formulation of national standards are carried 
out exclusively by the National Standards Body (NS3), whereas in the 
latter (Decentralized) System, the work is distributed among specialist 
organisations, with the National Standards Body (NS3) acting as a 
coordinator.

2.^.3 A Decentralised System would be able to surmount the types of 
problems and constraints now being encountered by KIS. However the 
merits and demerits of the two systems, tabulated below, should form 
the basis of an objective decision:

iii. Processing a Standard from Proposal to Final Stage
(Annexure III '.

Criteria Centralized 
Formulation System

Decentralized 
Formulation System

1. Organizational 
coherence

more coherent less coherent

2. Control and 
Co-ordination

requires less effort requires more effort

3. Utilization of 
resources

••less economical more economical (per­
mitting utilisation 
of the combined reso­
urces of a number of 
organizations)

4. Generation of 
intere st/support

less effective more effective

5. National identify clearcut, though 
narrow based

clear cut and wide 
based

••This system requires some transfer of authority from departments to MSS.
In practice, such transfer is difficult to achieve, with the result that 
parallel organizations continue to formulate parallel standards leading 
to duplication of work and at times contradictory specifications.

2.k.k Even with the new system of working, a change of strategy *in the 
methodology and outlook for standards formulation will be necessary to 
improve the impact of the Institute's activities. Formulation of standards 
and their implementation are two distinct aspects, of which one or the 
other may have more strategic importance in a country. Considering the 
state of industrialization in Nepal, it would appear desirable that the 
Institute should lay greater emphasis on implementation than hitherto has 
been possible. This matter has been focussed in CTA's paper - "A Note on 
Long Term Plan" (Annexure IV), leading to the proposition that the Institute 
should reorient its work from the present "formulation oriented" approach 
to "implementation oriented" approach. As stated in the paper, the



Institute's presence in the production centres and availability of testing 
facilities on the spot are the sine qua non of an "implementation oriented" 
work programme. Consequently a Field Unit of the Institute will have to be 
established in each Industrial District if this strategic change has to be 
effected.

2.4.5 On the above basis, a Long Terr. Plan has been worked out (Annexure IV), 
covering the present as well as the next five year periods (unto 19S9-9C-).
A qualitative change in the work to inculcate an attitude of "implementation 
orientation" and the establishment of organisational facilities such as 
Field units with testing laboratories in some of the Industrial Districts 
are the main features of the proposed plan. Even with such modest objective, 
the targets projected of some 300 Nepal Standards and 48 Licences for 
Certification Mark by 1990 represent a good leap forward from the Institute's 
present stage of development.
A Bird’s Eve View of Proposed Changes

2.5.1 CTA’s papers present a full range of concepts relevant for reorgani­
zation of the Institute's standardization activities to improve their impact. 
A bird's eye view of the suggested changes follows:

Current Practice Proposed Practice

System
The current system of 
work is Centralized in 
N13 to an extent that 
the glaring of respon­
sibility by other orga­
nizations is minimal, 
eves though technical 
committees do assist 
tha SIS in the formula­
tion stages.

Two alternative Systems (Centralized/Decen- 
tralized) have been described for a choice 
by NC3. The main objective is to bring 
together all organizations which have inte­
rest in standards, to work within the frame 
-work of a national system so that not only 
the tasks are shared but also the implemen-: 
tation of standards becomes easier because ■ 
of wide-based participation.

Organization
The present organiza­
tional structure 
consists of (a) the 
Nepal Council for 
Standards (KCS), (b) 
the Sepal Institute of 
Standards (MIS) (as the 
executive organ) and 
(c) Sab-Committees for 
the technical work.

A new Organizational Structure has been 
proposed in keeping with the objective set j 
out above, involving the following changes:'
a. Division Councils, with representation 

of all sectoral interests (e.g. govern- i 
nent departments, industry, trade, con- ; 
sumers, etc.) should take up programming 
and organizing the technical work 
through Technical Committees, and over- j 
seeing the implementation of standards, j 
They have to be created by the NCS.

b. Technical Committees should be set up j 
(under the Division Councils) on a j 
permanent basis, subject to reorgani- j 
zation from time to time, to formulate J 
standards that would be realistic and !



; Current Practice | Proposed Practice

implementable, reflecting a consensus 
of opinion of all interested parties. 
The Committees nust be representative 
in composition.

■ i
I Procedure |;- i
I i. Subjects are taken 

on hand cn the 
i basis of studies

tundertaken by KIS I 
officials to assess 

i the needs of vari­
ous sectors.

c. The recognition of a new category of 
organisation, called the Specialist 
Organisation (SC?, is suggested as a 
part of the Decentralised System, 
to provide the Secretariat for a number 
of Technical Committees and share the 
burden of KIS in this" respect. This 
will serve the purpose of de-centrali- 
zing the work, caking it more broad-based 
and more effective in making standar­
dization a live issue.

i. While studies by I.TS officials must 
continue, others should be invited to 
submit proposals so that needs felt by 
sectoral interests are reflected in the 
programme which only can make the pro­
gramme national. More basically progra­
mming should become the function of the 
Division Councils.

ii Drafts are prepared 
by KIS officiais 
and vetted by 
technical committees

ii Drafting should be shared by Specialist 
Organizations/Sub-Committees (consisting 
of individual experts) capable of doing 
this work. For a time, NIS officials 
may have to help SC's and Sub-Committees, 
specially in the collection of technical 
information and data on which to base the 
drafts. With experience SC's and Sub­
committees should be able to take or. this 
work.

iii. NIS circulates the 
Drafts to elicit 
comments, comments 
are collated and 
presented to 
technical committees

in.

iv After consideration 
of the comments by 
the technical commi­
ttees, the drafts

iv.

In the Decentralized System, SO's would 
also do the circulation, etc, as the 
Secretariat of some of the technical 
committees. A major'-'charge proposed in 
this phase is the introduction of testing 
of locally collected samples, so that 
drafts can reflect the currently produced 
quality of the articles to facilitate 
compliance with standards at the imple­
mentation stage. I

I
In the De-centralized System, this work | 
will be shared by the SO's. A new inno­
vation is proposed in relation to |
sampling and test methods, it is suggested



Current Practice Proposed Practice j

are finalized and 
presented to NCS 
for adoption as 
Nepal Standards.

that test methods and sampling plans may j 
be adopted from international and other | 
national standards without translation, j 
which will expedite the formulation of ! 
standards to a great extent.

An Alternative Procedure, suggested for 
implementation-oriented approach, will 
begin with testing of samples and assistance; 
for implementation before drafts are 
prepared (stage ii above), proceeding in Î 
the following sequence -

Step 1 - Assessment of quality of local 
production.

Step 2 - A preliminary draft reflecting 
the assessed quality.

1

Step 3 - A programme of research for quality1 
improvement, if assessed quality 
is low. 1

Step ^ - A revised draft based on improved 
quality.

Step 5 - Further processing from stage iii 
onwards.

Work Programme 1

The work programme is 
developed by NIS 
officials, based on 
industrial surveys.

The work programme must be need based. An 
initial programme has been worked out. 
Updating is to be entrusted to the Division 
Councils for which a procedure has been 
suggested.

.

2.6 Certification of Quality

2.6.1 The certification of quality for internal marketing is awaiting the 
completion of legal formalities under the Nepal Standardization (Certificatior.- 
i'ark) Act, 2037 (Act No. 10 of 2037) and Rules (2038). Under powers 
conferred on the Nepal uncil of Standards, the system of certification, 
procedure, forms and fees have to be legally established. These actions
have been pending for some time since the Council is being reformed.

2.6.2 Xn the papers listed below CTA has elaborated a suitable system, 
procedure and forms which, after the Council is formed, can be presented, 
for its consideration -



ii. Some Consents on the Nepal Standardization (Certification-Nark) 
Rules, 203'B (Annexure VI), and

iii. A Note on Obligator;.- Use of Standards, Certification Mark 
and Certificate (Annexure V l D .

2.c.3 As stated before, a Decentralised System for standards ?ormulation 
is considered more appropriate in Nepal. In theory it i possible to 
have a Decentralized Certification System as well, but in practice opera­
tions are bound to become complicated if the work is to be shared by a 
number of organisations/laboratories. Certification of quality, especiall; 
export/import quality checking, need utmost secrecy, accuracy, and quick 
disposal - factors which point to centralised operation in which proper 
administrative control can be exercised to ensure an acceptable standard 
of operation. A Centralized Certification System, therefore, appears more 
preferable.

2.6.^ 3y Act No. 10 of 2037» the Institute should be able to take up 
some additional functions in relation to quality checking of imports/ 
exports. A great deal of ground work lies ahead before any meaningful 
projection of such activities will be possible. The development of 
export/import specifications, establishment of inspection and testing 
units for quality checking, their location and procedures that would 
be acceptable for existing trading routes and practices, are only some 
of the aspects that have to be thought out in details, towards which 
no steps have yet been undertaken.

i. Quality Certification System and Procedure (Annexure V),
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PROJECT ASSESS: 1.171

.1 Prspert Objectives and Work Plar.

3.1.1 The Project objectives were, principally, to -

a. advise and assist in working out appropriate concepts for a system, 
organization and procedure for standards formulation;

b. to assist in setting up a programme of work and carrying out the 
activities in the field of standardisation;

c. to set up a national certification narking system;

d. to organize a mass-media information programme to promote quality 
consciousness.

.1.2 A Work Plan submitted in November 19*1 detailed out the various 
gsVs to be performed v/ithin a time frame. It assumed a certain sequence 

of development as below:

i. Formulation of concepts;

ii. Consideration of the concepts and consequent re-orientation of work;

iii. Beginning of operations based on the accepted concepts.

.2 Progress

3.2.1 Formulation of concepts was expected to be completed by Karch-April 
1952. The following table shows the correspondence between planning and 
performance.

Task Planned
Period Documents Produced Date

A. In Relation to Standardization I1I
1. Elaboration of a New System Nov '8l 1. Firame Work of a Nov *3lj

Jan ’82 National Standar­
dization System

Jan *8212. Establishment of a Network Dec '8l 2. Establishment of the
of Organizations Jan *82 Deliberative Wing 

and Work Programme
Feb *823. Preparation of a Perspective Jan *82 3. Processing a Stan-

Programme Kar *82 dard from Proposal 
to Final Stage

:

B. In Relation to Quality 
Certification

1. Elaboration of System Jan '82 1. Quality Certifica- Kar ’82
and Rules of Procedure liar '82 tion System and 

Procedure
2. Some Comments on 

Nepal Standardiza­
tion (Certification

Mar *82



Task Planned
Feriod Documents Produced Date

-Mark) Pules, 2038 
3. A Note on Obligatory 

Use of Standards, 
Certification Mark 
and Certificate

;
Mar ’82

2. Formation of a Pool of 
Laboratories

C. In Relation to Both Standar- 
disation and Certification

Mar '82 
Apr '82

1. A Note For Labora­
tory Co-ordination 
Committee

May '82

1. Long Term Plan Begin­
ning
April '8;

A Note on Long Term 
Flan)

May *82

3.2.2 The period of scrutiny of the proposed concepts by the Nepal Council 
for Standards and organizational changes to put the concepts into action, 
was to begin iron February 19&2 . But the Council, following the Standardi­
zation (Certification-Mark) Act 2037, has net been formed as yet.

3.2.3 A delay in the operational activities thus became unavoidable. For 
example recruitment of two Experts (Information Expert and Laboratory' 
Consultant) had been under way, but nominations submitted to the Government 
have to wait until the Council is formed. In regard to Fellowship and 
Equipment, the current year’s allocation remains unspent to date. The 
following is the overall position:

Input ,
Amount Spent Total

Spent
Total Budg- 
Allocation 
(Rev. F)

Unspent
Amount1979 1980 & cc H 1982

(6m)

39 Fellowship 

if9 Equipment 15,736

25,561

452

9,980

5,651
'

nil

nil
55,5^1

21,839

5^,152

76,188

18,611

5 ^ 9
All amounts are in US Dollars

The Equipment are mainly for audio-visual publicity; hence processing is 
possible only after the arrival of the Information Expert.. The last Objective 
(3.1 .1 d) namely a mass-media information programme oust similarly wait for 
the tine being.

3.3 Extension

3.3.I In this context, CTA, following a review with the Director, NIS, 
submitted a proposal for extension of the Project in order to ensure that 
the Project should be able to produce some lasting results. The rationality 
behind the proposal, as stated in CTA’s Memorandum dated 16 May 19^2, ran 
as below:



- 13 -

a. Since trie Project nay have to go alow until the Nepal Council 
for Standards is formed, it will cause not only a delay in 
effecting the project inputs, but will also vitiate the inter­
linkage between them requiring a rephasing and extension of the 
Project.

b. The present quantum of Project inputs was in any case inadequate 
to produce lasting results.

c. Any revision of the Project at this stage, therefore, should 
aim at a result-based objective, such as to ensure that -

(i) a system of working appropriate for national interest 
is adopted,

(ii) necessary organisational structures and procedures are 
established,

(iii) a long-term plan of targets and inputs are worked out, and
(iv) the system becomes operational.

3«3.2 Two alternative strategies were presented. The First Alternative 
was to extend the Project to end of 198^ maintaining its continuity. The 
Second was to break off the Project for some time, resume it by, say, the 
middle of 1983 and extend it to the end of 1985» The former assumed immediate 
formation of the Nepal Council for Standards, while the latter took intoaccoun 
the possibility of some further delay in completing the reorganization of 
the Institute, The Budgetary implications were calculated in the Memorandum 
to the effect that the first alternative would require an additional fund of 
3 2*10,000 and the second 3 266,000 (TablesI and II, pages 17 and 18).

3.3.3 The proposal is due to be discussed at a meeting of Government a- 
UNDP representatives on 9/10 June 1982, with the possibility of a 
Tripartite Seview to follows

3.3.^ The Third Phase Project inputs should produce some difinitive 
results. Assuming the sequence of development mentioned in para 3*1.2 
the objective should be to attain a result-based progress as below:

Period Pesult
12 months, Scrutiny of all concepts developed in the current phase;
mid 1983 to redefining the system, organization and procedure based on
mid 198^ accepted concepts; completion of organizational changes re­

quired to put the new system and procedure into operation.
18 months, The new system should be fully operational, that is -
mid 198k to - need based programming for standards formulation,
end of 1985

1
1

- assessment of quality of local production,
- preparation of standards by representative committees,
- printing and publication of approved standards,
- a systematic drive for implementation, and
- issue of licences for certification mark,

should all have begun in a planned manner, '..hen the Project 
eras in Dec 1935, the Institute should h: -hie to carry cn j 

1 -.he activities projected in the Pirn '.\r.picture 17'. ;r. it.: r.~:f



3.; . The above results are cf course subject tc the assumption that the
government input to implement the proposed Plan will be forthcoming. Is 
mentioned in the Plan out-line, the growth targets envisaged are nodes', 
but would be adequate to enable the Institute to set itself on a solid 
foundation for a core vigorous growth in the following years. The Flan 
outline indicates areas in which further potential for substantial deve­
lopments exists. These avenues are still to be explored anri if undertake 
may well establish the need for continued assistance from UNDP/UNIDC.



Formulation.ipancaras

i. The system, organisation and procedure for standards formulation need 
re-orientation to make thee broad-based and suitable for effective 
participation by all concerned parties (in government, industry, trade, 
etc). The suggestions contained in the related papers Annexures I to I 
should receive due consideration of the appropriate authorities.

ii. The programme of work should be "need-based". The initial urogramne 
proposed (Annexure II) should be taken as a starting point and 
subjected to "need-based" scrutiny.

iii. Approved standards should be published and offered on sale to the 
public for their use.

iv. Standards should be "implementation oriented" to promote actual use 
by industry, trade, government and other consumer interests.

v. Implementation orientation of work programme is dependent on
certain procedural changes on the one hand and some organisational 
input on the other (Annexure IV). Both should be given urgent 
consideration, in particular the question of setting up Field Units 
with testing facilities located in the Industrial Districts.

vi. Long-Term Plans (Annexure IV), with adequate Budgetary support, should 
form the basis of development of the Institute to bring it in line 
with national plan priorities in various sectors.

k.2 Certification of Quality

vii. The legal framework of rules and regulations for initiating the
certification of quality should be completed as early as possible.
Some changes in the ¡.ules have been suggested (Annexure VI). The 
system, procedure, for. - and fees have to be published, for which 
necessary details are presented in various papers (Annexures V to VII.

viii. The Long-Term Plan contemplated under (vi) above should also cover 
a projection of activities relating to certification of quality.

ix. At an appropriate time, consideration should be given to the question 
of setting up a Central Laboratory of the Institute which can cater 
to (a) certification of quality for internal trade, (b) quality checking 
for exports and (c) quality checking for imports.

x. For Inport/Export quality checking, preliminary studies should be 
immediately undertaken to establish (a) appropriate policies and 
procedures, and (b) organisational pre-requisites, which should be 
practicable and acceptable to prevalent trading pattern and practices. 
Joint Committees of the Trade Promotion Centre and the Institute, 
with representatives of industry/trade, should be formed to detail 
out (i) item-wise specification, (ii) procedure for inspection and 
testing, (iii) testing facilities and their locations, and (iv) various 
formalities connected with warehousing and customs clearance, that 
cay arise in connection with the above activities.





Tabla I
ALTERNATIVE I

Project Budn»t Coaarlnx OHDP Contribution 
(la OS Dollars)

Pro tact Titla i Aliatane* to tha Nopal Institut* of Standards - №aso U  
Project Number s NEP/77/001

Hissa I rtisa* II №aa* Il Extn,
Total W79 Ï95Ô ÏÔHÏ T9«2 . 1983 1986

t a/a t a/o l m/m t m/m t a/a 1 m/m %H)
U
1 1 - 0 1

-02

-01
-CA

IHUItûT PERSONNEL 
Exporta
CTA oa Standard b Quality Control 
Exp. ou Infornotioa for 

Standardisation 
Match Produotloa Export 
Consultants

66.6

6.7
2 .0
9.0

270,81*0
28,1.86

9,188
5*1,900

*1.6

3.7
19,219
lli,793 3.0

2.0

36 6

13,693
9,188

25,15** 12 75,677 12

6»

75,677

36,600

12

3*

75,677

18 ,300

U-yt Sub-Total 62.3 363. H!*! 8.3 36 ,012 5.0 22,917 6 25,15*1 12 75,677 18 112,077 15 93,777
1 1 Support Parsoanal 15,332 7*i <•68 8 390 26 6,800 26 6,800 26 6,800Exporta Trassi 5,288 105 183 1,000 2,000 2,000
1" Other Conta 3,650 l,*i50 2,000

19 Coaponant Total 387,686 3'*,191 25,0 18 25,5*i*i 83,277 118,877 100,577
10 TRAININO
39 Fallouahip Coapoaant 55,5*11 25,561 9,980 10,000 10,000
69 EQUIPMENT 121,839 15,736 *♦52 5,651 50,000 50,000
5» MISCELLANEOUS
31 Oparationa Halataaanca 6.388 3*i2 *16 2,000 2,000 2,00052 Raparla 2,000 800 600 80053 Sundries 2,5*i3 660 903 *•00 200 200 200
59 Coaponant Total 10,931 0*10 1,2*15 ¥.6 3,000 2,000 3,00099 ORANO TOTAL 575.795 50,567 52,276 61,621 86,277 181,677 163,577

'tnforaaliaa Kapart and Ubnralary Oaaaultaat together
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Table XI 
ALTSBHoTXVt! IX

Project 3ud«et Covering UNDP Contribution 
(in US Doïûrâl

Project Title s Aaalatanca to the Nepal Institute of Standards - Rune II
P ro jec t Nuaber : NHP/770G1

Phase I
Total ~Î9BÔ thnne II

1981
Fhase III

w a r s 4 • 7 i ~ t ------ r d/s Ï m/m i m/m t 3
10 PROJECT iSà-lCNNîL

1 1 Experts
1 1 < 0 1 CTA oa Stiodard and

■Juali'.T Coi.trol •♦6 .6 283,921 9.6 19,219 36 9 25,159 8 50,318 6 37,790 1 2 75,977 1 2 75,977
-0 2 Exp. oa Trf.-.roation for

Stand <■ illation 6.7 28,986 3.7 19,793 3.0 13,693 • •

-03 M.tch Pr-duetiou Expert 2 .0 9,188 2 .0 9,188-C9 Consultante 9.0 59,900 « - - 6 * 3n, 600 3* 1 8 ,3 0 0

11-49 Sub-Total 69.J 375,995 8.3 39,012 5.0 22,917 9 25,159 8 50,318 6 37,790 18 1 1 2 ,0 7 7 15 93,777
13 Support Personnel 16,132 79 968 8 390 16 3 ,2 0 0 12 2,900 29 9,800 29 9,800IS Experts Travel 5,788 105 183 500 1 ,0 0 0 2 ,000 2 ,0 0 0
16 Other Coata 5,950 1,950 2 ,0 0 0 2 ,0 0 0

IH Composant Total 903.365 39,191 2 5 ,0 18 25,599 5 6 ,0 18 91,190 113,877 102,577
30 TRAINim
39 Fellowship Cosponeot 60,591 25,561 9,980 - 10 ,0 0 0 15.0C0
*»9 Ê UIPHî.'C 123,839 15.736 952 5,651 2 ,0 0 0 - 50,000 5 0 ,0 0 0
50 NISCELUXECUS

* 51 Operations Maintenance 9,388 392 96 1,500 1.500 3,oco 3,000
52 Reports 2 ,0 0 0 • 800 « 900 800
53 Sundries 2,793 690 903 9 00 200 200 200 200

59 Component Total 19,131 690 1,295 91,6 2 ,5 0 0 1 ,7 0 0 3,600 9,000
99 '.HAND TO"a 6 0 1 ,8 7 6 50,567 52,276 91,621 6 0 ,5 18 92,890 182,977 171.577

'Information Expert and Laboratory Consultant together
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