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Summary

Submitted in response to Ceneral Assembly resolution 36/182, part II,
the report provides an overview of the steps taken by the Econcmic Commission
for Africa, the Organization of African Unity and UNIDO to prepare proposals
for tne formulation and implementation of a programme for the Industrial
Development Decade for Africa. Tt nutlines the action taken by the three
secretariats to initiate the preparctory phase of the Decade programme
following the adoptin of those proposals by the Sixth Conference of African
Ministers of Industry. It alsc summarizes the review and adjustment by the
secretariats of their activities in accordance with the priovities
established for the Decade within the framework of the Lagos Plan of Action.
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Introduction

1. The present report is stbmitted in compliance with Industrial Development Board
resolution 54 (XV) of 30 May 1981, paragraph 3, which calls upon the Executive Director of
UNIDO to report on acticon taken to intensify contacts with the African States, the Executive
Secretary of the Economic Commission for Africa (ECA), the Organization of African Unity (OAU)
and other organs, organizations and bodies of the United Nations system, in order to contribute

actively to the success of the Industrial Development Decade for Africa.

2. The present joint report, the text of which has been agreed upon by both the BExecutive
Director of UNIDO and the Executive Secretary of ECA, is also submitted in compliance with
General assembly resolution 36/102 of 17 December 1981, part II, paragraph 5, which, inter alia,
requests the Bxecutive Director of UNIDO and the Executive Secretary of ECA to submit a
comprehensive report on the Industrial Development Decade for Africa to the General Assembly at
its thirty-seventh session, through the Industrial Development Board at its sixteenth session

and the Economic and Social Council at its second regular session of 1982.

Y. TFORMULATION OF THE PROGRAMME FOR THE INDUSTRIAL DEVELOPMENT DECADE FOR AFRICA

3. Both resolutions cited above also place emphasis on the particular importance of the
Industrial Development Decade for Africa and this has been duly reflected in the steps taken by
the ECA, OAU and UNIDO secretariats towards the preparation of a programme of action for the
Decade along the lines set out in the lagos Plan of Action for the Implementation of the

- .1
Mcnrovia Strategy for the Economic Development of Africa.

/
4 As described in the Annual Report of the Executive Director, [981,g/the three secretariats

co-operated in the preparation of four working papers containing proposals fcr the formulation
and i1mplementation of a programme for the Lecade. These papers were submitted, after discussion
at an intergovernmental meeting of African experts, to the Sixth Conference of African Ministers
of Industry in November 1981, and have been made available as conference room papers to the Board
at its currcnt (sixteenth) session.;/ However, it should be noted that the papers have been
reproduced in the form in which they were submitted to the Sixth Conference of African Ministers
of Industry, and do not reflect the amendments and revisions recommended by the experts at the
intergovernmental meeting and subsequently confirmed by the Ministerial Conference.4 Duly
reviged versions of the working papers reflecting the recommendations of the intergovernmental
meeting and ihe Conference were the subject of discussion between the three gecretariats and are

currently reing finalized.

5. The first paper (ID/B/CRP.82-1) entitled "Framework for the preparation and implementation
of the Prosramme (1980-1990)" deals with the issues of self-reliant and self-sustaining

industrialization and rrovides a framework for formulating programmes at “he national,

A/5-11/14, annex T, chap.IT.
10/B/280, chap.iV, paras.9(-102.
ee ID/B/CRP.82-1 *o 4.

Gee "Roport of the Sixth Conference nf African Minicters of fndustry”
(/p/714/A04.1, para.d€).
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subregional and regional levels that would bring abcut the operationalization of the Lagos Plan

of Action, in which the African States declared their intention of achieving 1.4 per cent of

world industrial production by 1990. The paper alsa elaborates on the stratezy for achieving
self-sufficisncy in basic needs - food, building materials, clot:iing and energy — and stresses

the need to:mobilize all availatle resources; develop training facilities for manpower; promote
the development, adaptation and transfer of industrial technology; disseminate industrial
information; secure intra-African industrial co-operation, including trade; establish African
cons:ultation arrangements; promote the popularization of the Decade; and build the requisite
institutional infrastructure. The paper points up the reed for .ollective self-reliance,

including the possitle contribution of the proposed Internationil Bank for Industrial Developmentl

as a means of mobilizing financial resources for indistrial development.

6. The second paper (ID/B/CRP.82-2) entitled "Guidelines for the formulation of strategies
for major industrial subsectors and areas (1980-1390)" puts forward propusals for developing
priority subsectorc: food, textiies, and building materials. It also deals with the promotion
of the intezrated development of specific industrial branches within other industrial sub-
sectors, such as foresti-based, metallurgical, cheuical,engineering, small-scale and packaging
industries, wrere products could be used to increase asricultural productivity, particularly
with regard co food, Such products include fertilizers, pesticides, pharmaceuticals,
agricultural and irrigation machinery and equipment, food storage and processing equipment,
transporcation eqiipment and components, machine tools, iron and steel, copoer and aluminium.
The paper also offers a rough indication of the capacity, investment and manpower required for
some of the subsectors, and provides a summary of the factor inputs necessary for further develop-
men, promotion and implementation. These factor inputs include natural resources (raw materials

ani energy) as well as manpower, institutional facilities and financial resources.

T, The third paper (ID/B/CRP.82-3) entitled "Monitoring and reporting on the implementation
of the Programme for the Industrial Development Decade for Africa" outlines the purpose of
monitoring and stresses the importance of collecting base-line data so as to permit future
evaluation of the programme. Tt also puts forward proposals for action to be taken at the

national, subregional, regional and global levels.

8. The fourth paper (ID/R/CRP.82-4) entitled "Modalities for the implementation of the
Programme” stresses the importance of the preparatory phase (1982-1984) of the Decvade programme
and proposes actions to be taken at the national, subregzional, regional and glnrbal levels,

These inclnude the establishment of national co-ordinating committees, drawn from a cross section
of the community; and the setting ur of operaticnal focal points which would plan, co~ordinate
and follow up Decade-related activities. Ttre paper also provides guidelines for the populari-~

zation of the Decade and indicates the role envisaged for the international organizations.

9. The Sixth Conference of African Ministers of Industry adopted, subject to the incorporation
of the amendments suggusted, the propecsals contained in the above mentiomed four papers,
together with the following trree resolutions on:

1¥1) The formulation and implementation of a programme for the Industrial Developmert
Decade for Africa;

2(v1) African Industrial Development Pund (ATDF); and
3(1) The c¢stablishmeni ~f an Interrational Bank for Industrial Development.

o/ Sec ID/B/205/A0aLT; ID/B/275 and Add.l.
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10. The proposals and the Teport, including the resoluticns, adopted by the Atrican Ministers
of Industry at their Sixth Conference were the subject of discussions at ihe first meeting, hela
in Vienna, 11 - 14 January 1982, of the Joint Cosmittee of the OAU, ECA and UNIDO Secretaria‘s
on the Implementation of the Programme for the Indusirial Developmeni Decade for Africa witain
the Pramework of the lagos Plan of Action. The Joint Committee debated the co—ordiration of
activities to be undertaken during the preparatory phase of the Decade programme.

11. At the sam: meeting, it was re-affirmed that the responsibility for implementing the
Decade programme rested with the Covernments and recognized that any activities undertaken

should also ensure the maximum involvement of matiomal experts.

12. The Joint Committee agreed that in selecting activitizs to be undertaken in the prepara-
tory phase, it should be ensured that suck activities: (a) contribute to the basic policy
objectives of collective self-reliance and self-sustaining development; (b) reduce dependence
o external factor inputs; (c) induce changes in the pattern of technical co—operation
programmes so as to accelerate the reduction of extermal dependence; (4) recognize the role of
widening markets and locating more adequate sources of raw materials as a means of improving
the range and level of production; (e) contribute to the developweni of national, subregional
and regional productive capacities; (f) ensure the development of a core of integrated projects
for structural change, with maximum linkage to agriculture and transpora‘tion and related to
current national project ideas; and (g) promote the development of local capabilities.

13. In the light of the discussions at the Sixth Conference of African Ministers of Industry,
agreement was also reached on the activities to be initiated during the preparatory phase(1982-1984)
at the national, subregional, regional and intermational levels. These activities included the
establishment of co-ordinating committees and operational focal points at the national level,

as well as the identification and synthesis of specific priority areas for immediate co-operation,
taking full account of national project ideas and ongoing projects, as a first step towards the
preparation of regional and subregional programmes. The mobilization and optimal use of

financial rescurces and technical manpower were seen tc be essential to the success of the

Decade programme at all levels, and particular emphasis was attached to ensuring the effective
popularization of the Decade programme.

14. Of the activities to be initiated at the earliest possible junctire, the development of
national productive capacities and the requisite infrastructure was deemed particularly
important., In order to assist Governments in assessing the capacity and potential of the
structure of their industrial sectors so az to be ab'e to propose short- and long-tarm measures
for the rationalization and development of key sub-sectors and major industrial branches, the
three organizations - BCA, OAU and UNIDO ~ would gather and analyse data on the industrial
sector in various countries. (uidelines for the industrial sector assessments would be prepared,
together with terms of reference for consultants, to assist GCovernments in undertaking field
work. These guidelines would be disseminated to Governments and, once the assesaments had been
completed, the findings would be analysed by GCovermments in co-operation with high-level missions
(to be organized by the three organizations), and studied at national workshops dedicated to the
incorporation of the Decade programme in national development policies and plans.

15. The three organizations would also asmist Governments, if so requested, in identifying the
best way to establish national co—ordinat‘ng committees and operational focal points. To this
end, ¢ promotiona. pamphlet would be prepared on the subject anc Governments apprised of the

experience of other countries with respect to the co—ordination of industrial activities.
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16. At the subregional and Tegional level, a major initial activity would be the identifi-
cation of specific priority areas for immediate co—operation. Following an analysis bty the
three organizations of intra—African industrial co-operation, the find ngs would be distributed
to subregional and regional organizations, whereafter project ideas cuuld be prepared for
implementation during the Decade. These ideas could be prepared in co-operation with high—
level experts who — in addition to reviewing the instruments of action for production, research
and development, markets, technology, finance and manpower — would refine specific subregiomal
and revgional programmes, taking into account natural resource availability, existing industries
and the articipated demand. 1In preparing the project ideas, which would be submitted to a
series of meetings of intergovernmental experts, the high-level experts would also propose
mechanisms for the implementation of joint projects, including the establishment and effective

use of African multinational corporations.

17. The Joint Committee also decided to organize in 1983 a meeting of African intergovern—
mental organizations and specialized agencies so as to ensure tkeir involvement in the Decade
programme .

8. In respect of actior at the interregional and international level, action was proposed
as a follow-up to the steps that had been taken by the Executive Director of UNIDO in March 1981
when, pursuant to General Assembly resolution 35/66B of 5 December 1980, pertaining to the
Industrial Development Decade for Africa, he had initiated contacts with the organs,
organizations and bodies of the United Nations system in order to contribute to the success

of the Decade. At that time, the Executive Director bad contacted the Office of the Director—
General for Development and International Eccnomic Co—operation in the United Nations
Secretariat; the United Nations Centre for Trade and Development (UNCTAD); the United Nations
Environment Programme (UNEP); the United Nations Cent.e for Human Settlements (HABITAT); the
United Nations Development Programme (UNDP); the International labour Organisation (ILO);

the United Nations Educational Scientific and Cultural Organization (UNESCO); the World Health
¢rganization (WH0N); and the World Bank.

19. In view of Generé.l Assembly resolution 36/18?, part II, paragraph 5, whici, inter alia,
rejuestel the Executive Director of UNIDO and the Executive Secrctary of ECA to continue and
intensify contacts with the organs, organizations and bodies of the United Nations system, the

Joint Committee agreed that ECA, OAU and UNIDO should follow up on the initial contacts mentioned
above and convene a meeting of the United Rations agencies in the course of 1982. At the

meeting, which was held in late March 1982, the a.gancies'reviewed their Africa~related activities
and the way in which they had been addressed to the aims and objectives of the Lagos Plan of Action,
and discussion centred on the agencies' possible contribution to the Decade programme. Comtributions
to the Decade programme will also feature at the meeting in Geneva of the QAU and the secretariats
of the United Nations system in April 1982 at which co-operation in such areas as informatiom,

research and training will be discussed.

20. It was also agreed at the meeting of the Joint Committee that the OAU would make every
effort to intensify the participation of its mewber 3tates in policy and other meetings of the
United Nations organizations so as to ensure that due account be taken of the Decade programme

in fhe work programmes of those organizations.
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21. The Joint Committee also devoted particular attention to the popularization of the

Decade as requested in resolution 1(VI), paragraph 5(b), adopted at the Sixth Conference of
African Ministers of Industry. It was agreed that it was essential to identify the target groups
to be approached and the channels to be used wken publicizing the Decade programme. In addition tc
the publication in one volume of the revised versions of the working papers presented to the

Sixth Conferen”s of African Ministers of Industry together with extracts from the report of

that Conference, other pamphlets and publications promoting the Decade would be prepared for

wide circulation. It is also planned to hold a meeting to discuss ways and means of

popularizing the Decade, and these endeavours would be supplemented by national workshops in,

and missions to, various countries in the region to promote the Decade programme.

22. The Joint Committee alsc discussed the securement of resources for financing the
activities projected for the preparatory phase. 1In addition to th> activities described in
paragraphs 13 to 21 above, other activities at the national level will include assessments of
current technological and R + D (research and development) capabilities, analysis of the
industrial manpower situation ir priority subsectors of industry, and the creation of
institutions in the field of energy. At the subregional and regiona? levels activities will
include: the identification of basic raw material inputs to priority and core projects; the
assessment of market wealmesses and shortcomings of local entrepreneurs;and the formulation

of industrial co—operation strategies for collective self-reliance.

23. In addition tu preparing a general paper on the mobilization of domestic and external
financial resources for the Decade programme, which would be circulated to Sovernments as well

as to regional and subregional organizations, it was agreed by the Joint Committee that a project
document would be prepared in respect of UNDP technical assistance to African courtries in the
preparatory phase. This latter document would relate to the sum of about $3 million earmarked by
UNDP in the Regional Programme for Africa during the third cycle(1982-1986) for assistance to the
Decade programme with effect from 1982. At the same time, other project documents would be prepared
to secure additional funding from the United Nations Industrial Development Pund(UNIDF)and other

sources.
ITI. ACTIVITIES IN SUPPORT OF THE DECAIE PROGRAMME
24. Following the proclamation of the Industrial Development Decade for Africa, the
secretariats of ECA, OAU ard UNIDO reviewed their activities im order to readjust them in
accordance with the priorities established for the Decade within the framework of the Lagos
Flan of Action and the Final Act of Lagos.é/ Since the proclamation of the Decade provided
particular impetus to actions being taken by the secretariats to accelerate the industrialization
process in Africa, the review and adjustment were largely based on the ongoing programmes of
the three secretariats. With the adoption of the programme for the formulation and
implementation of the Decade programme by the Sixth Conference of African Ministers of Industry,
the secretariats identif:ied new areas of activities, which will be develosed during the
preparatory phase of the programme and reported onm more comprehensively a: a later stage.

25. The paragraphs below present examples of the steps taker. by the secretariats in support
of the Decade prograsme in certain ority areas. Purther details are contained in recent
reports of the activities of ECA “and UNIlX),y both of vhich are to be subritted through the
Econcmic and Social Council to the Qeneral Assembly at its thirty-seventh session.

6/ A/3-11/14, amex II.
1/ ECA Anrwal Report, 1981-1982.
8/ Annual Report of the Brecutive Director, 1981 (ID/B/280).




Development of manpower capabilities for industrialization

25. In toth the Tages Plan of Acticn and the Decade programme, high priority is accorded to
the development of human resourcss, in particular, to the developwent of industrial and
techrclogial skills. The three secretariats thus reviewed their indusirial training activities
zrd *tock cteps to co—crdina*c their approack towards assisting the African ccuntries in the
developmert of indus®rial ard technological skills, particularly those required for project
jdantification, design and development, as well as corporate plarning. It is expected that
proposals tegarding this approach will be set out in printed form as a guide to Governments.,

In widition to the provisior of fellowships and the organization of study tours and grcup
traiving programmes for perticipants from African countries, particular emphasis is being
prlaced on the "centres of excellence" programme anrd work is under way on facilitating the

cxcharge of industrial trazinees betwee': African courtries.

27. F.urthermore, a seminar for Africar businessmen was held in Addis Ababa, 9-14 Noveuter
1981, at whickh recummerdations were mede on the development of industrial entrepreneuria”
capabilities in Africa. The coniribution of African universities to the implementation of the
Decade procramme was a major subject of discussion at a meeting of vice—chancellors and rectors
of African univerzities held in Addis Ababa in February 1982. The global Consultation on the
trzining of industrial manpower, toc be held later this year, is expected to focus upon the
coniribution of the intermational commmity to the development of indusirial and techknological

capabilities in Africa.

Natural resources and energy

28,  An appraizal was made ot the secretariats' activities relating to the exploitation and
processing of natural resovrces. Jiven ilhe special emphasis which the Lagos Plan of action
places: on the contribution cf the indusirial sector to the development of natural resources
by providing relevant input: and utilizing their products, priority was accorded by the
secrntariats to the development of agricultural, mineral, energy ard water resources. Some
of 1he stepr tuker are indicated in the discussion of tke subsectoral programmes in

paragraphs 34 to 41 telow.

22. Svpecific programmes and prcjects for the extraction, development and processing of
mi-eral resources werm forrmlated at the First Regional Conference on the Development and
Jtilization of Minmeral Rescurces in Africa held in Arusha (United Republic of Tanzania) in
Ferruary 1981. Assistance to the Bastern and Southern African Mineral Resources Development
Centre, nased in Dodoma {nited Repudblic of Tanzaria), was intersified in the course of the year,
and efforts are also being directed towards the establishment of a sirilar centre in Brazzaville
(Congo) for the countries of the Central African subregion. Contacts were also established
with 'he secretariat of the BE:onomic Community of Weal African States (BCOWAS), with a view

o determining the best approach towards establishing a similar centre in W#est Africa. The
preparation of the gevlogical, mineral-resources, oil and gas maps of Africa was completed,

and a reminar, including a study tonr, for African specialists on mining methods took place in

¥rivoy-Rog (Union of Soviet Socialist Republics) in Jum. 1981,

" 30. In view of the importance of the development of African energy resources to the
inplementation of the Decalde programme, ccnsultations were held with African Govermments and a
resi nal mea.ing on ncw and ronewable dources of energy organized in Adis Ababa, from 12 to

16 Tarmary 1991, In addition tn adopting a plan of action, the mee‘ing helped to prepare the
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Afiican region for the United Nations Conference on New and Renewable Sources of BEnergy held
in Nairobi (Kenya), 10-21 August 1981, at which a resolution was adopted promoting the

development of new and renewable sources of energy in Africa.

31. Action is aiso being taken to implement the decision taken by the Aclrican Heads of State
and Government to establish an African energy commission and an African erergy fund, both of
which will have direct implications for the energy-related activities envisaged in the Decade

programme.

32, The special units established in the three secretariats to co—ordinate energy-related
activities are readjusting their pregrammes so as to intensify assistance to the African
countries in the field of energy. In this connection, a number of African countries and
selected member States of the Tangier— and Lusaka-based Multinational Programming and
Operational Centres (MULPOCs) were assisted in the formulation of nolicies for developing and

utilizing hydropower resources. Advisory services were also .rovided to West African countries
in respect of co—operation and training in the field of electric power, and several countries
requested and received technical assistance in the development of new and renewable sources of
energy. # training programme in the development and use f solar energy was launched for
African technicians, engineers and scientists, and preparations are under way for a2 serinar

to be held for selected courtries in Africa by the end of 1982 on !raining in industrial

energy management and planning.

33, In both the Lagos Plan of Action and the Decade programme, emphasis is placed on the need
to take account of environmental factors in the industrialization process., To this end, the
activities of the three secrevariats in the environmental field are being intensified with a
view to developing more compfehensive progratmes of zssistance to Gover.ments. A meeting of
the Joint Inter—=Govermmental Regional Committee on Human Settlements and Environment in

Addis Ababa, 23 June - 2 July 1982, will examine, inter alia, the environmental implications

of the Decade programme. The outcome of that meeting will provide additional -uidance to the

secretariats' activities in this field.

Subsectoral programmes

34. Aes emphasized in the Decade programme, basic industries, such as engineering,
mevallurgicar and chemical industries, as well as agro—based and forest-based industries, are
essential to +he creation of the sound indusirial base that promstes self-reliance and self-
sustaining development. The three secretariats, which ha.e empharized the development of
these basic industries and subsectors, have thus intensified their actions in these fields.
The various global meetings held within the framework of the UNIDO System of Consultations,
the subsectoral missions to the African ccuntries, and the expert neetings have all enhanced

the activities of the secretariats related to the development of subsectoral programmes.

35. In the engineering subsector, for example, a number of specific products for loral
manufacture were identified and project profilen were prepared for the attention of the
countries concerned. In this connection, the First Regional Consultation on the Asgricul eural
Machinery Industry scheduled to take place in Addis Ababa, 5-9 April 1982, i expected to adopt
concre*e proposals for accelerating the development of the agricultural machinery in Africa.

In addition to presenting a diagnosin of the present sjtuation and trends in the production

Z/ Renolution 6 on implementation of the Iago:r Plan of Action and other regional
planc in Asia and Latin America on new and renewable mource of energy (A/CONF.%00/11, chap.l).
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and use of agricultural machinery in African countries, the Consultation will consider
strategic options open to African countries wishing to improve interaction between agriculture
and industry, as well as a tentative plan of action for developing the manufacture of agri-
cultural machinery and equipment in the region. This First Regional Consultation, which is
co-sponsored by the three secretariats, is expect d to be the forerunner of other regional

Consultations in priority industrial sectors to be convened duriag the Decade.

36. Integrated programmes witfrin the engineering subsector were also introduced for the
development and local manufacture cof agro-related indiistrial equipment, with particular
emphasis on agricultural tools, implements and intermediate equipment. Similarly, the manu-
facture of equipment to supply water for drinking and irrigation purposes was promoted, as was
the repair and maintenance and local production of equipment related to transport and
cemmunications. The programmes also provide for the supply of appropriate inputs into the

capital gecods sector.

37. 1In addition, twc intergovermmer.tal meetings of experts were held <n the establishment
of the ircn and steel industry in the Bastern and Southern African subregion, to discuss
sutregional co-operation in the development cf the iron and steel industry. Two inter-
governmental meetings of experts on chemicals — one for the Bastern and Southern African
countries and the other for the West African countries - adopted rerommendations on the

implementation of priority chemical projects.

38, Activities in the field of metallurgical industries showed a significant increase, an
area of particular emphasis being the foundry industry which, despite its minor investment
requirements, can have a major impact on the industrializa*ion efforts of a country.
Assistance was provided in such areas as the rehabilitation of steel plants and the production
of aluminium. Pollowing the successful launching of a central metallurgical research and
development institute in Egypt, steps were taken to establicsh a similar institute in Nigeria.
At the regional level, studies were conducted on the viability of establishing a regional
copper fabrication plant in Nigeria based on copper supplied by Zambia, while in East Africa

a project is being conceived for the establishment of a mineral-ore dressing laboratory.

39. In the agro-industrisl sector, emphasis will be given to the utilization of locally-
available raw materials and human r2sources with the establishment of small pilot plants
using efficient, but ncn-sophisticated ecuipment, thereby contriimiing to the local processing
and up-grading of an increasingly large portion of the region's raw materials, in accordance
with the Lagos Plan of Action. For example, the development of structural products suck as
roof trusses, jetties and bridges in Kenya is applicable tc other African countries and
reflects the objectives of the Industrial Development Decade for Africa, as do projects
related to the local production of appropriate protective packages for fresh or processed

food products, the use of which reduces wastage and contributes to the achievement of self-
sufficiency in food. 1In the field of food processing, a programme with appropriate training
inputs was developed in collaboration with the Food and Agriculture Organization of the United
Nations (FAO) for the development of composite flours in Africa.

40. In the field of building materials and construc*ion, work alsoc star.ed on a comprehensive
regional programme, including an information system. Steps were taken to establish policies
and inastruments of co—ordination at the national, subregional and regional levels, GQuidelines
were also prepared for the improvement of existing production facilities and the creation of
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new facilities, and steps were taker to strengthen subsectoral researck and information
capabilities at the national., subregional and regional levels. Assistance also focused on
the improvement of construction systems and services and treir adaptation to local conditions
and requirements. At the national level, technical assistance centr-ed increasingly on the
fullest possidle utilization of local natural resources in building materials for both urban
and rural housing, priority being giver to the decentralized manufacture of clay bricks and

lime in small- to medium-scale units.

41. Pollowing the proclamation of the Indusirial Development Decade for Africa and the )
adoption of the World Health Organization Global Strategy of Health for All by the Year 2000;9/
activities were initiated to increase assistance to the pharmaceutical industries in Africa
which has the highest mortality rate of all developing regions, the lowest share in the
consumption of pharmaceutical prcducts, and insigrificant preduciion activities, 1In addition
to the provision of training in this field, particular emrhasis was placed on prcjects

relating to the utilization of medicinal planis as a contribution to scocial health programmes.
Purthermore, projects are being developed for the establishment in Africa of a centre for the
design, manufacture and mairtenance of lLiomedical equipment and technical aids and of a

centre for the production of vaccines, as well as of a Jevelopment centre for the

pharmaceutical industry in the ECOWAS countries.

Technology

42. In the Decade programme, priority is given to the development of national techaological
capabilities. Soon after the proclamaticn of the Decade by the OAU Heads of State and
Government, the African Regional Intergovernmental Committee on Science and Technology held

a series of meetings to discuss the African recional contribution to the Vienna Prcgramme of
Action on Science and Technology for Development and set up a working group on industrial
technology in Africa. The Joint OAU/UNIDO Symposium on Industrial Tecknology for Africa

held in November 1980 in Khartoum (Sudan), on the occasion of the Thivd All-African Trade Fair,
recommended actions the African countries should pursue, individually and ccllectively, to
fulfil the inductrial technology objectives of the Lagoc Plan of Action; a follow-up review
meeting is planned for 1282. The development of the African Regional Centre for Technology
(ARCT), the African Regional Centre for Bnsineering Design and Manufacturing (ARCEDEM), and
other tecnnological institulionc was accelerated. In the case of ARCEDIM, iicreased effective-
ness was achieved through the introduction of network systems at the national level, the
promotion of local teshnical capabilities and optimal utilization of existing preoiuction
facilities. fThe First Congress of African Scientists, te be held in Yamoussoukre (Ivory Coast),
12-18 april 1982, is expected to adopt a rumber of recommendations which wili reinforce the

implementation of the proposals in the Dezade programme related to sciiurnce and technology.

43, In order to increace public awareness of the importance of ccience ind techinology, it
has been decided to set up an African award for achievements in science and technology, to
organize technology fairs within the context of the All-African Trade Fairs, and to ctudy the

eatablishment of a science andl technology fund and the foundation of a science museum,

44. In the subsectoral programmes described in paragraphs 34 to 41 atove, purticilar emphasin
is placed on the developmert and strengthening or technolojica! capabilities and other relevant
aspects of technology, such as research and developmert and institutiornal arrangemento. A numbe.
of publications dealing with general and specific aspects of technology have been widely
distributed by the necretariats,

10/ World flealth Acnembly recolution 3.0 Af 20 Max 1001,
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Mobilization of financial rescurces ror the Decade

45. As stipulated in the Decade programme, the African ccuntries need to mobilize financial
resources, both domestic and extermal, for the implemertation of their industrial develcpment
progiammes. Action was thus taken to fermulate prcposals and guideliines which reinforce the
activities undertaken at the nationai and subregional leveis tc strengthen the relavant

finwnecial inctitetions.

45. Industrial financing is an area that lends itself to intra-African co-uvperaiion, and
action has been taken to put into operation the African Industrial Development Puind (AIDF).
Moreover, the secretariats are wor:ing on the proposal to establis® an African solidarity

fund for irdustry and are investigating ways and weans by which other financial instituticns,
suck as the African Develooment Bank (ADB), could make a Zreater contribution to the finarcing

of the Decade programme.

47. At the international level, particular attention is being ziven to the establishment of
rew financial mechanisms, sich as the International Bank for Industrial Development, since
their introdiction could sigmificanily increase the flow of external financing to industry

in Africa.

Intra—African industrial co-operation

48. Tn both the Lagos Plan of Action and the Decade programme, the importance of intensifying
intra-African industrial co—operation is emphasized. A number of initiatives have already been
taken in this area, including assistance to African CGovernments in the formulation of industrial
rrotocols within the framework of regional and subresional ecoromic co-operation. At their
request, the Central African Customs and Economic Union (UDEAC) ccuntrie: and the Niger Basin
Authority were advised on the restructuring of industrial policies, stratesies ard instruments.
Similar advisory cervices were provided to the BEconemic Community of the Great Lakes Countries
(CEPCL) in respect of drafting a comnon investment code, wiile the member States of the Eastern
and Southern African subregion #ere assisted in the formulation of a protorol arnd memorandum on
the co-crdiuation of industrial policies within the framework of the preferential trade area for
those countries. Member States of ECOWAS were likewise assisted in the formulation of a

protocol on industrial co~operation.

49. Industrial co-operation between the African countries was promoted by the secretariats
through the strersgthizning or establishment of industrial institutions at the regional and
gubregional levels, such as the African Industrial Developmert Fund {ATDF), the African Regional
Centre for Mechnology (ARCT), the African Regional Organization for Standardization (ARSQ), the
African Repional Centre for Engineering Design and Manufacturing (ARCEDEM), ani the African
Institute for Hicher Technical Training and Research (ATHTTR). wreparations were also made for
the establishment of the proposed African regional centre for industrial consultancy and
management servicern, These institutions are considered important mgional instruments in
mobilizing the resources and techno-operational capabilities required to implement the Decade

frogramme .

50. Aasistance was also given, upon request, to regional and subregional organizations,

river- and lake-basin authorities and other commissions, in the formulation of industrial
policies and pr-erammes. Special efforts are being made to distinguish between the cdevelopment
of administrative institutiona and that of operational institutions - relating to such areas as

natural resources and industrial raw mate.:ials, production, researcn rnd development and
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marketir,- - and to ensure a proper balance between the two. Preparatory activities unier-

taken in connection with subsectoral programmes also led to the identification ui projects

with potential for joint implementation by a number of African countries.

Technical assistance

51. Special efforts were made to enhance the scope and level of technical assistance to the
African courtries in the industrial sector. Thez included special programme formulation
missions at the request of specific countries or regional and subregional organizations, in
order to formulate industri»? programmes to be financed from UNDP and other resources.
Concerted action was taken by the secretariats to formulate proposals in recmect of the
African regional programme for the third UNDP programming cycle, as a resuli of which UNDP
included the industrial sector among its priorities in Africa and increased its allocitions
accordingly. The African Development Bank (ADB) also indicated i*s intention to accord

higher priority to the industrial sector in its programmes.

Industrial studies and research

52. Industrial studies are essential to an understanding of the concepts of self-reliance
and self-sustainrent underlying the Lagos Plan of Action, Consequently, witain the general
reassessment of the secretariats' activities following the proclamation of the Decade,
particular attention was devoted to the rea’igument of studies and research conducted by the
secretariats in close co-operation with African institutions. To this end, emphasis was

placed, inter alia, on:

(2) Preparation of statistical data needed to establish and monitor regional,
subregional and national targets (including those for the medium—term) relating
to production, investment and manufacturing value added;

(b) Studies on resource-based industrial development, including surveys of raw
materials and energy resources;

(¢) Blaboration of policies and programmes to ensure effective linkages between rural
and industrial development;

(d) Analyses of regional and subregional industrial co—operation commensurate with
the requirements of the Decade;

(e) Consideration of ihe African situation in the preparation of studies related
to selected subsectors, —~h as food processing, chemical, and wood-based
industries;

(f) Determination of industrial structures required for groups of African countries
and subregional organizations with similar economic features, based (i) on an
examination of existing industrial structures and (ii) on an inventory of
natural resources, whereafter industrial sectoral strategies at national and
subregional levels can be elaborated;

(g) Studies on the development of the African capital goods industry as a motor for
the industrialization of Africa, analysing the linkages between the capital
goodsg industry and other sectors;

(h) Preparation of a study on ihe pharmaceutical industry in the region; and

(i) Studies on both general and specific aspects of the Decade programme, including
the mobilization of financial resources, utilization of national consultancy,
establishment of multinaticnal corporations, industrial entrepreneurship and
international industrial co—operation.




ID/B/274
Page 14

Information and popularisation of the Decade

53. In the Decade prograrwe, attention is fo-used on the need to take wide-ranging

measures to popularize the programme throughout the world. The secretariats are teo publish

the consolidated dooment described in paragraph 21 above, in sufficient quantities and in

different working languages, for circulation throughout Africa, as well as at all meetings

related to the economic development of the region. Promotional pamphlets and other publicaticns )
on specialized or gemeral aspects of the Decade are in the course of preparation.

54. In view of the important contributiom that information can make to popularising the Decade,
action was also taken to ensure its effective utilization. Target groups for special
prorotional measures are being identified, and it is planned to organize meetings of African
regional a..d subregional organizations and African specialized agencies in order to secure
their fall participation in the implementation of the Decade programme. Furthermore, joint
missions will be sent to councries as well as to regional and subregional organizztions,

both within Africa ama outside the continent, in order to popularize the Decade.

95 In order to enbhance and facilitate the flow of informati:on on work related to tkLe
Decade, not only within, but also between the African countries, sieps were taken to expand
the scope of existing information srsiems, especially the Pan—-African Documentation and Infor-
mation System (PADIS) and the Industrial and Technological Information Bank (INTIB), ir orisr
to accord high pr.arity to information on the Decade. In this regard, it was also consiierei
essential to harmonize the monitoring of the implementation of the Lima Declaration and Plan
of Action in the African region with that T the implementation of the Lagos Plan of Action,

56. At the intermation21 level, the meeting of the United Nations agencies to discuss ways
and means of ensuring the active comtribution of the agencies to the work of the Decade (see
paragraph 19 above) also discussed the role which they could play in popularizing the

Decade, not only among their member States and legislative bodies, but also among the various

bodies participating in their activities.

I1T. SECRETARTAT REINFORCEMENT

57« The adopiion of the Decade programme and subsequent analysis by the secretariats of the
activities to be undertaken reveal the necessity of reinforcing the capacity of the
gecretariats to carry out in an effective manner the additional tasks entrusted to them.

In this respect, attention is drawn to resolution 1(VI), paragraph 3(d)(ii), adopted at the
Sixth Conference of African Ministers of Industry, 1—‘/ which called for

"the necessary measures to ensure that the call by the United Nations General Assembly
in its resolution proclaiming the Decade to the Secretary-General of the United
Nations to provide appropriate resources for the successful launching of ‘the Decade,
as wcll as for the preparation and implementation of the Decade programme, is met,
and that increased staff and fipancial resources are made available to UNIDO and the
ECA for the Decade.”

S8, Tt should also be recalled that the General Assembly, in supporting the esiablishment

of a co-ordination group or unit within UNIDO, requested the Secretary-Ceneral to provide
appropriate resources to enable UNIDO to perform its role in thne preparation and implementation
of the activities of the Decade.

11/ See "Report of the Sixth Conference of African Ministera of Industry”
(10/B/27/ /Add.1).
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59. In anproving the initial allocation of two Professional posts and one General Service
post for that unit, it was understood that adcditional resources would be required onse the
D2cade progrzsme had been formulated and adopted. Subsequent asgessment of the secretariats!
requirements reveals a need for staff increases of at least 3 Professional and 2 General
Service ztaff for the Joint ECA/UNIDO Industry Division in Addis Ababa, and 2 Professional
and 2 General Service staff for co-ordination activities in UNIDO. Furthermore, regular
budg:t aliocations in the current biemninm of at least $200,300 would bhe neeced to cover
travel, $400,000 for ad hoc meetings, and $400,000 for consultznts. all to be shared equally
batween BCA and UNIDO.

IV. ACTION REQUIRED OF THE INDUSTRIAL DEVELOPMENT BOARD

60, The Industrial Development Board may wish to take note of the present report. It may furti~r
wish to seek to snecure adequate staff and financial rescurces to ensure effective continued
co—ordination of the activities of UNIDO and FCA related to the Imdustrial Development Decade

for Africa and to transmit the present report, together with its comments and recommendations,
through the Bconomic and Social Council, to the Generai Assembly at its thirty-seventh session.
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PART ONE
ACCOUNT OF PRCCEEDINGS
[
A. ATTENDANCE AND ORGANIZATION OF WORK
1. The sixth session of the Conference of African Ministers of Industry sponsored

bty the Economic Commission for Africa (ECA), the Organization of African Unity (OAU)
and the United Nations Industrial Development Organization (UNIDO) was held at
Addis Ababa, Ethiopia, from 23 to 25 November 1981.

2. The Conference was attcnded by representatives of the following countries:
Algeria, Angola, Benin, Botswene, Burundi, Comores, Congo, Egypt, Equatorial Guinea,
Ethiopia, Ghana, Guinea Bissau, Ivory Coast, Kenya, Lesctho, Libyan Arab Jamakiriya,
Malawi, Mali, Mozambique, Niger, Nigeria, Rwanda, Senegal, Sierra Leone, Sudan,
Swaziland, Togo, Tunisia, Uganda, tne United Republic of Cameroomn, the United
Republic of Tanzania. Upper Volta, Zaire, Zambia and Zimbabwe.

3. The United Nations Development Prcgramme (UNDP), the United Netions Conference
on Trade and Development (UNCTAD), the United Nations Emvironment Programme (WREr),
the United Netions Educational, Scientific and Cultural Organization (UAESCO), the
Food and Agricultural Organization of the United Nations (FAO), the World Health
Organization (WHO), the Internmational Labour Orgenizztion (ILO) and the Intermational
Trade Centre (ITC) were represented in an observer capacity.

4, The West African Markct Research and Investment Analysis Agency (WAMARIAA), the
African Regional Organization for Stendardization (ZRSO); the African Reinsurance
Corporation (AFRICA-RE), the African Kegional Centre for Engineering Design and
Menufacturing (ARCEDEM), the Intergovermmental Bureau for Informatics (IBI), the
Afri in Intellectual Property Organization (AIPO}, the African Imstitutes for
Figher Technical Training and Research (AIHTTR), and the Industrial Property
Organization for English-speaking ifrica (ESARIPO) were also represented in an
observer capacity.

Opening of the meeting

5. The session was called to order by R.E. Mr. Tesfaye Dinka, Minister of

Industry of Ethiopia, in his capacity as the Chairman of the fifth Conference of
African Ministers of Industrv. The Chairman, on behalf of the outgoing bureau

of the fifth Conference of African Ministers of Industry, welcomed delegates to

the sixth Conference and briefly reviewed the activities of the bureau for the

last two years. He rveferred to the solidarity among African States in preparing for
and participating effectively at the third G¢ -al Conference of UNIDO. Disappointed
with the overall outcome of UNIDO II1, the me for a reliable strategy of :
development based on self-reliant and self-sustained industrialization becomes more
spparent. Accordingly, the Ministers worked out detailed proposals for industrial
development in Africa which were embodied in the Lagos Plan of Action and adopted

at the first Economic Summit of African Heads of State and Government in Lagos,
April 1980,
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6. One of thc few posirive and oractical results of the third Conference of

UNID) was the unanimous declaration cf 1980 to 1%SC :s the African Izdustrial
Development Decade. The Chsirman cormended the efZorts whiczh were being made by
the administrative heads of C4U, ECA and UNTILO to promote Africaa industrializatior.
He noted the UNCP's incressing role also in that fiald. The Chairman then
introduced Comrade Fiazseha Desta, Assistentc Secretary Cenaral of the Provisional
Militsry Adreinisivative Council (ZMAC) of Socialist Sthiopia, Deputy Chairman of
the Council of Miiistars and member of the Executive Committee of COPWE, and
invited Lic to fcrmally cpen the Conference. °

7. 1In his zddress, Comrade Fissecha Desta otserved the existing unsatisfactory
economic situation in Africa sad nointad ocut the important role which industrialisation
has to play in remedying the situation. Kc reviewed the gereral existing industrial
structures in Africa highlighting constraints and weaknesses which needed urgem:
remedial sctions to overcome them. These weaknessas included, among others,
unfavourablz terms of trade to finmance African industrialization;- failure in
promoting manufactures {or the broad masses; lack of sectoral linksges: very

limited proccssing activities in resvect of local matural rescurces excassive
externzl dependence, and inapnropriate use of foreign technology and unwisa location
of industries, creating disparities between the rural and the urban sectors. He

- briefly recounted his country's expericnce in economic development and planning
since its rewolution and pointed cut the important place which manutacturing has
been assigned. Comrada Fisseha Desta coumended the Lagos Plan of Action as a great
effort towards assessing ifrica’s aconomic problems and providing lasting solutions.
He, therefore, nledged his country's fullest supvort and appezled to 211 member
States to fully co-operate in implementing the Plan. Oum the global energy problem,
he urged that special emphasis be given to rasearch and developmen: activities in
new and renewable sources of anergy during the decade.

8. Comrade Fisseha pointed out the significance of the Confereace which was not
only to assess the industrialization of Africa but to chart out strategies for
Africa's industrial development tased on the neceds of the population and its
indigenous resourcas.

9. Ee concluded by stressing the importance of the decede, the large quantity of
inputs required for its succesasful implementation, tne assistance which is
expected from international financial institutions and orzanizations, and warned
that the success of the decede will depend on the political commitment of the
African ~countries, their sacrifices and dagree cf encouomic co-opcntion.

10. 1In his statement, the Executive Director of UNIDC, emphasized that the Jresant
session of the Confarence could te regirded as the culmination of African initiatives
vhich finally led the UN Ganeral ..ssembly to proclam the 1980 as the Industrial
Development Decade for Africa. He strassed the importance of the Conferance of
african Ministers of Industry, acknowledged the i:zading role which africa played

in the proparatxou and deliberations cf UNITO III, and noted that UNIDG IV would

bo held in Africa on the kind invitation of the Fresidant and Government of Kanya.
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1l1. The Executive Director of UNIDO underlined the harmonious co-operation which

has characterized the joint effort of the OAU, ECA and UNIDO secretariats in taking
follow-up action of assistance to the African countries in the implementation of

the Decade. He noted that documents had been prepered and examined by an inter- )
governmental meeting of African experts on the practical industrial strategies

anl actions to ensure the implementatiun of the Decade. These documents encompassed

tha strengthening of institutions at all levels; industrial planning and manpower
developuent; science and technology; consultations and negotiations; the

mobilization of financial resources; and regional and subregional intra-African

industrial co-operation.

12. He noted that the need to mobilize financial r2sources for industrial
Jdevelopment ip “he Third World, which was recognize: at the Third General Conference
of UNIDO, hus become a major feature st many iaternational conferences., As
requested by UNIDO III, the secretariat has been asked tc prepare and convene an
intergovernmental meeting with the aim of setting up a New International Financing
Facility, since finance for industry was extremely limited from traditional sources
and most developing countries did not have access t¢ commercial bank funds.

13. The impossibility for any country *to »btain self-sufficien~y in food withocut
industrialization was emphasized by the Executive Director of UNIDO, who also noted
that despite well conceived programmes of action, the effect of unfulfilled promises
by the North towards Global Development was more sharply felt in Africa than in
other continents. Agsinst this weakness in real commitment among the industriaiized
countries, it was imperative that African leaders together with leaders of all
developing countries, had to accelerate the process of adopting and implementing
national self-help policies and genuine subregional and regional industrial
co-operation on a wide scale. In stressing the unavoidable need for the African
countries to self-help programme, rather than solely relying on external assistance,
he concluded by ting that resources available in Africa are commensurate with

the political wi.. to mobilize them.

14, 1In his statement, the Executive Secretary of ECA, made a brief reference to

the unsettled international situation and the five major economic crises looming
menacingly over the African region namely: the food crisis; the energy crisis; the
balance of payments crisis; the mounting external debt burden crisis; and poor
economic management. These crises indicated that the African region must increasingly
depend on its own efforts rather than on the outside world. He invited the

Ministers of Industry to resolve to ensure the full implementation of the African
Industrial Development Decade Programme. The refashioning of the modalities and
capatilities for implementation of the programme must, of course, take into account
the fact that poor organization of production and distribution, absence of skills

for design and formulation of projects, procurement of equipment and negotiations

for technology, constituted the greatest features facing Africa's underdevelopment,
and that was where Africa's dependence on the external world was being greatly
pronounced. Furthermore, the reorganization of Africa's economies to utilize its
abundant resources must be the subject of major concern if it was to meet the needs
of its own peoples.
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15. There was a determination on the part of the ECA, OAU. and UNIDO secretariats
to continue tc work together fcr the successful realization of the Decade
objective. He emphasized, however, that the secretariats' success depended
mainly on what the 50 member States would do, individually, jointly and severally,
in assuming their own responsibilities of laying a firm and sclid foundation for
the industrial revolution of Africa.

16. In his opening statement, the Assistant Secretary-uveneral of CAU in charge

of Economic Development ard Cc~operation, stated that the task before Africa

today was to build on the foundation of wnity so that Africa could withstand impeding
economic crisis. He stressed that the adoption of the Lagos Plan of Acticn for
econcmic development of Africa during the next two decades should not be seen as

an end in itself. It is on the implementation side, at the national, subregional
and regicnal levels, that the challerge really lies. He further emphasized that
effective impl'ementation nf the Lagos Plan of Action will, to 2 large extent,

hinge on the industrial sector. :

17. He also reiterated that Africa could achieve self-reliant and self-sustained
industrialization through judicious exploitation of its natural resources and

through intra-ifrican industrial co—operation. He recalled the request cf the

OAU Summit ia Nairobi iz June 1981 to the sixth Conference of African Ministers

of Industry to provide a comron African policy guidance and adopt a framework for

the Programme of the Decade which would Pe an important step towards the implementation
of the Lagos Plan of Action in the field of industry.

18. He expressed the concern cf OAU secretaria* on the poor attendance of member
States at important conferences in Addis Ababa and suggested as a way out, that
member States consider strengthening their embeassies in Addis /Zbaba to enable them
to cope with the nature of assignment at this station. He concluded by paying
tribute to the existing co-operation among ECA, OAU and UNIDO and called for tha
strengthening of this co-operation for effective implem.ntation of both the Decade
Programme and the Lagos Plan of Action.

19. The UMCP Assistant Administrator and Regienal Director for Africa, in his
statement, emphasized that in order to achieve the clearly stated objective of the
continent's self-sufficiency as reflacted in the Lagos Plan of Acticn, the African
countries had two options. One was for the region to chew what the industrialized
countries had already digested. He sdvised against this option but instead urged

the African countries to apply, in an appropriate manner, all the existing technologies
including the most sophisticated. The second option was the technological revolution
vay whlch he strongly recommended and whlch 1mp11es a substantial development of the
region's hwman resources and the establishment of a scientific infrastructure to sustain
such human resources development.
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20. He then emphasized the crucial role played by -infornatice in all activities of
scientific end technological revolution. In this connexion he added that the

disseminatior of computer science was a prerequisite for the development process

and that the combined development of communications satellites and informatics )
sho:1d be taken into account when claborating industrial development strategy

for Africa.

21. With repard to the aims of the Industriel Develcpment Decade, it would be

most meaningful i1f it would primarily prepare the African countries to fully
participate in the current techmological revolution. He urged the African countries
to accord high priority to computer science in their technological and scientific
development programmes, and to participate in the programmes for development of
informatics in -the Third World. The organization of such technological revolution
in the African countries required 8 real revolution also ir their educatioa systems,
stressing the importance of intra-African co-operation in this area.

22. The UNDP gave full support to the Decade Programme Actually UNDP had
earmarked 5.5 million dollars for the financing of the ongoing industrial inter-
country projects for the African Region during the 1982-1986 cycle, while a
provision of 3,0 million dollars was made for the same period as the UNDP minimum
contribution to the Decade Programme, not to mention 5 other million dollars
reserved for projects in the related field of energy. The UNDP Agsistant
Administrator indicated that in view of limited volume of assistance from UNDP,

a multi-donor approach could be adopted by African countries in a given subregior
to co~operate with a view to ensuring proper financing of industrial projects

in the subregion.

23. In offering a vote of thanks to Comrade Fisseha Desta, on behalf of the
Conference H.E. the Minister of Industry of the Republic of Kenya underlined the
importance of cousultancy services and the information media as instruments for
the implementation of the Programme of the Decade.

Election of officers (agenda item 2)

24, The Conference elected:

H.E. Mr:‘Ilunga'IlunEamba. Secretaire d'Etat du Département de 1'Ecomomie
Nationale et Industrie, Zaire as Chairman;

Mr. Laroussi Habib, Directeur General, Ministere de 1'Economie Nationale,
Tunisie as First Vice-Chairman:

H.E. Mr. Ohuoens Barthelemy, Ministre de 1'Industr1e, République Populaire
du Benin as Second Vice-Chairmen; and

Mr. Ke;th K. Diako; Senior Industrial Officer,jnotsvana, as Rapporteur.

25. The Chairman thanked the Conference for electing him and commended the
outgoing officers of the Conference on the service they had rendered. He stated
that the Conference was of ~rucial importance as it.constituted the starting point
of the assignment of his bureau.
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Adoption of agenda and organization of work (agenda item 3)

26. The Conference adopted the following ageuda along with the organization of
work as reflected in document ECA/CMI 6/INR/INF.2:

1. Opening session

2. Election of officers

3. Adoption of the agends and organization of work

k. Progress reports arising from the Conference of Ministers
of Industry, October 1979

5. Progress repcrt on matters arising from the Extraordinary Meeting of
the Follow-up Committee on Industrialization in Africa, March 1980

6. Consideration of the Report of the Intergoverrmental Meeting of
Experts on the formulation and implementation of a programme
for the Industrial Development Decade for Africa relating to:
(a) Framework for the preparation and implementation of the programme

(b) Guidelines for the formulation of strategies for major industrial
subsectors and areas

() Modalities for implementation

{d) Modalities for monitoring and reporting

. Consideration of draft resolutions and recommenda*ions

7
8. Election of the Follow-up Committee on Industrializaticn in Africa
9. Date and venue of Seventh Conference of African Ministers of Industry
0. Any other business

11. Adoption of the report
Progress Reports Arising from the Fifth Conference of African Ministers of Industry

and the Extraordinary Meeting of the Follow-up Committee on Industrialization in
Africa (agenda items 4 and 5 respectively)

27. The Executive Secra2tary of ECA briefly presented the above-mentioned agenda
items which were dealt with in documents ECA/CMI.6/INR/WP/6 and 12. In his
presentations he outlined the progress made so far in respect of policy development,
institutional building, subsectoral development activities and :ndustrial
co-operation. Regarding policy development, he informed the Conference of the
recently created Joint Inter-Secretariat Committee, comprising OAU, ECA and UNIDO
and for which an accord was signed on 23 November 1981 by the three heads of the
organizations concerned. The Joint Committee was to assist the African countries
in the formulation, implementation and monitoring of the programme for the Decade.
He referred to the Interguvernmentsl Meeting of Experts on the Decade organized
and serviced by the Joint Committee.
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28. On institutional building, the Executive Secretary stated that the African

Regicnal Centre for Engineering Design and Manufacturing (ARCEDEM) became fully

operetional from the fourth quarter of 1980 although oniy 21 countries were

members so far. He appealed to the other member States to become members as socn ;
as possible and urged those who were already members te give their fullest support,
especislly financial contribution, to the institution.

29. Continuing, he informed the Conference that, at present 15 member States
had signed the Ccnstitution of the African Industrial Development Fund (AIDF).
He pointed out the difficulty raised by ADB on managing the AIDF. Contrary to
the existing constitution of the AIDF, ADB insists on having its own Board of
Governors to also act as the Board of Governors of the AIDF. He therefore
requested the Conference of Ministers of Industry to consider ADB's view on the
management of the Fund and to give necessary directives accordingly.

30. With regard to the proposed African Regional Ceatre for Industrial Consultancy
and Management Services, the Executive Secretary stated that preliminary activities
culminating in an Intergovernmental Meeting of Experts had been undertaken and

that a meeting of Plenipotentiaries was scheduled to be held soon.

31. In this field of industrial co-operation he mentioned that various project
profiles had been prepared on specific areas of the metallurgical, engineering

and chemical industries. The secretariat was working through the MULPOCs, by way
of assisting them in drafting common investment codes and in formulating industrial
protocols within the framework of preferential trade agreements.

32. In the discussions that followed on this presentation, several participants
related their country's effort towards implementing the Lagos Plan of Action. They
commended and urged the acceptance of the Intergovernmental Expert Group Meeting's
report on the Industrial Development Decade Programme and pledged their fullest
support for its implementation. Some participants stressed the need for intra-
Africar co-operation, self-reliance, unity, political will and hard work in order
to achieve the objectives of the Lagos Plan of Action in general and the Decade in
particular. They urged greater and better uses of public and private media to
publicise and hence motivate the people to be fully involved in the implementation
of the Programme for the Decade. The importance of increasing the flow of external
financial resources to assist African countries to finance the Decade Programme was
stressed. In this connexion support was given to the proposal of the Executive
Director of UNIDO fo- a new international industrial financial facility, as called
for by UNIDO III and the UN General Assembly. Also, one delegate emphasized the
need for using African consultancy firms which were likely to have a better grasp
of African problems.

33. BSeveral participants briefly gave their views on the problem of management
facing the AIDF. Following further clerification given by the Executive Secretary
of ECA, as well as an illustration of the structure and operation of the United
Nations Industrial Development Fund (UNIDF) given by the Executive Director of
UNIDO with a view to assisting the Conference in resolving the issue, the general
consensus was that the structure of the AIDF should remain as it was and if ADB
continued to object to the present structure of the AIDF, the African Ministers

of Industry would have to work out a new structure for managing the Fund.
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34. In discussing the proposed African Regional Centre for Industrial Consultancy
and Management Services, some delegates were of the opinion that priority should

be given to strengthening the existing institutions before the creation of new ones.
Some delegates felt that the proposed Centre should be merged with the ARCEDEM to
avoid proliferation of institutions.

Report of the Intergovernmental Meeting of Experts on the Formulation and
Implementation of a Programme for the Industrial Development Decade for Africa
(agenda item 6)

35. In the absence of the Chairman of the Intergovernmental Meeting of Experts,
its Rapporteur introduced the report of the meeting (document ST/ECA/INR/5). He
said that the report was divided into three chapters. Chapter 1 dealt with the

sumnary of proceedings and he considered chapters 2 and 3 as the most important

part of the report.

36. Chap%er 2 comprised the summary of conclusions derived from the four documents
mentioned below. This chapter was sub-divided into four parts. In part I, a number
of actions were proposed by the experts to be taken at the national, subregional,
regional, interregional and international levels regarding the preparation and
implementation of the programme for the Industrial Development Decade (document
ECA/IDD.1/INR/WP/1). Part II, dealt with guidelines for the formulation of strategies
for major priority industrial subsectors and areas (document ECA/IDD.1/INR/WP/2)
while Parts III and IV with "Monitoring and Reporting on the Implementation of the
Programme for Industrial Development Decade for Africa (document ECA/IDD.1/INR/WP/3)
and "Modalities for the Implementation of the Programme" (document ECA/IDD/INR/WP/L)
respectively.

37. Finally, Chapter 3 pertained to the resolution recommended by the experts for
the consideration and adoption by the Conference of Ministers on the formulation
and implementaticn of a programme for the Industrial Development Decade for Africa.
The experts especially emphasized the urgent need for all countries to take the
necessary measures to implement the actions and to monitor the implementation of
the Decade at all levels. In conclusion, he suggested that, ocace adopted by the
Conference, the recommended resolution could then be submitted to the OAU Heads

of State and Government, the United Nations General Assembly, and the Industrial
Development Board of UNIDO, as well as to other relevant African and international
organizations in accordance with the established procedures of these organizations.

38. Following the presentation of the document by the rapporteur of the Inter-
governmental meeting of Experts, the Chairman briefly elucidated on some of “he
important points which were highlighted in the presentation.

39. 1In the discussions which followed, full support was expressed for the proposals
for the formulation and implementation of a programme for the Industrial Development
Decade. 1In this connexion, emphasis was laid on the need for developing and
strengthening intra~African industrial co-operation, taking into account
complementarities, specialization opportunities and the free flow of information on
markets, finance, technology and projects for joint ventures which was vital for
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effective opetatxona11zat1on of the programme. Initially, these could take place
within the framework of the pricrity industrial subsectoral programmes already
anproved. Delegates stressed the importance of science and technology in promoting
technological and industrial development especially during the Decade. - It was
therefore, recommended that full support, including financial, should be given to
existing regional centres especially the AIDF, ARCEDEM and the African Regional

Centre for Technology by all African member States. It was felt that priority

should be given to the strengthening of existing regional and subregicnal instituticns
end that careful studies should be undertasken prior tc the creaticn of new omes.

40, Further, it was felt that the issue of exploring new and remewable sources

of energy should not be limited to the development of small-scale industries alone
but should, rather be considered in a wider perspective to benefit the whole gamut
of industrialization. Some delegates emphasized the need for increased assistance,
both technical and financial, by internmationel organizations and institutions to
the development of small-scale industries in Africa.

41. 1t was agreed,that African regional and subregional institutions, especially -
the 2DB should intensify their perticipation in financing industrial projects
particularly those to be identified during the Decade. It was felt that the ADB -
should devcte a certain percentage of its finanéial resources towards the financing'
of industrial projects.

42. Furthermore, the partxcxpants urged African governments to give full support
to the AIDF. Most of the delegates stressed that the comstitution of the AIDF
should remain as it now stood, having the Conference of African Ministers of
Industry as its Board of Governors, the supreme policy organ.

43, 1t was suggested that special efforts should be made to develop and utilize
local inputs for industry as it wouldcontribute to the creation and strengthening
of intersectoral linkages and ultimately towards the achievement of the self-
sustained and self-reliant industrialization in Africa. The Conference endorsed
the idea tc create an International Industrial Development Bank as it would assist
in increasing the flow of external financial resources into Africa for industrial
development on more favourable terms than wost of those in existence.  In this
connexion, the Conference supported the idea of convening an intergovernmental
meeting under the aegis of UNIDO to expiore the possibility of establishing the
proposed Bank.

44. The importance of technical co-operation among developing countries in the
implementation of the Decade Programme was recognized by the Conference. In this
regard, special attention was drawn to the valuable contribution of solidarity
meetings which were ozgénized in selected developmg countries and oo the basis

of copcrete pto;ecto ptepared with UNIDO!s assistance, to rally assistance from
other developing countries tc the projects of the selected country. Each African
country was urged to take full advantage of this arrangement which could conntitute
an important modality for the implementation of the Decade Programme.

Doog
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45. The participants stressed the importance of the UNIDO system of consultations
and urged African countries to mske better use of it and to establish under the
aegis of OAU with the assistance cf ECA and UNIDO an African :egxoul system of
consultations.

46. Delegates expressed aypreciation for the work done by the Intergovermental .
Meeting of Experts as reflected in its report. They further added some
amendrents and requested the secretariat tc reflect them in the final text.

47. The delegate from the Internmatiornal Trade Centre (ITC) stated ghat the basic

cbjectives of his organization wers to promote exports from developing countries
and especiszlly of non-traditional products. ITC gave full support for the

Dacade and would assist by providing supply and market information, marketing and
import operations as well as by enhancing export marketing skills through training.

48. The delegate from the African Intellectual Property Organiiation (AIPO) briaefly
reviewed the activities and objectives of AIPO and stated that the organization
served the industrial development of its member States ty suppling information on
research and patents thus helping in the acquisition and transfer of technology

to serve technical problems. It had a data dank at the disposal of its member
States and organized .raining programmecs including semin:rs eand symposia. In line
with Lagos Plan of Action and the Decade Prograrme, the AIPO could help in
popularising the Decade through the crganization of national seminars, training

in contract licencing and in the use of technolcgies for small-scale entrepreneurs
as well as in enhancing natiomal technological capabilities.

49. The ILO delegate stated that ILO's activities in the field of industry included,
among other things, industrial vocaticmal trezining. nanagement development and
develovment of small-scale industries and handicrafts. In chis regerd. he referred
to the technical assistance given by the ILO to several African countries in the
establishment of vocational training and management development centres as well as
projects in small-scale industry and handicrafts. At the regioncl and sub-regional
levels, he pointed tc’ the assistance remdered by the ILO in the setting up of the
Inter-African Centre for Vocational Training (CIADFOR) and the East African
Management Institute (now ESAMI), and further drew attontion co an on-going regional
project in small-scale industries and handicrafts designed specially “or Airican
Women. It wther respects, he hipghlighted the activitias of industrial ccmmittees.
of the TLO as vell as other TLO programmes related to industry such as international
labour standards, industrial relations and labour administration, improvement of
conditions of work, cccupational s~fety and health, cooperatives etc. He finally
pledged the full support of -the ILO to the Industrial Decade Programme.

50. The delegate from UNCTAD stated the readiness of his ..cency to comtirue to
provide technical assistance aad support to the African countries, as and vhen

required, for the establiskment and oparation of multinational production enterprises
in priority sectors. UNRCTADwould assist in carrying out a survey of all multi-~
national projects in order to estimate the magnitude of technical, financial and
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managerial requirements and to encourage a greater flow of financial resources

from capital exporting developing countries. He indicated that UNCTAD was preparing
sectoral studies in the fieclds of food prccessing, fertilizers, emergy, petro-
chemicals, pulp and paper and capital goods. It also provided information on
Multinational Public Enterprises (MPEs) and joint ventures and mechanism for their
establishment cr expansion. He noted that no application or enquiry fer

technical assistance services had so far been received from African countries.

51. 1In respomse tc 2 request from one delegate and the Chairman. the Executive
Director of UNIDO briefly highlightec the financial difficulty which the UN agencies.
especially UNIDO, were facing in view of the reluctance of the meajor dcmors to
increzse their contributions to the UN. He drew special attention to the dis-
appointing pledges to the UNDP which would muke it more difficult for the UN to meet
the expanding needs of the developing countries. He also expressed his disappointment
in the low level of contribution to the United Mations Industrial Development Fund

52. The Execut’ve Dircctor of UNIDO therefere strongly called om the African
countries not to rely sclely on external assistance which in his view should be
regarded as a suppert but not to replace their national and collective efforts.

He however, felt that in view cof the limited local financial resources tc meet the
enormous requirements for the implementation of the Decade Prograrme there would be
e need for increased flow of external financial resources. He thus saw great

merit for and particular relevance to Africa of the proposals advanced ty UNILO for
the establishment of an international tank for industrial develcpment.

53. In this connexion, the Executive Director of UNIDO also drew special attention
to the contribution which the UNIDO syster: of consultations could make in the promotion
of intra-African industriel co-operation. Be indicated that UNIDO had so far
organized consultation meetings in nine subsectors and was preparing for consultation
meetings or the areas of industrial manpower training, industrial financing and
other sutsectors. He, however, underlined the importance of the African countries
to develop their own regional component to the system of comsultations and proposed
that such a system could be established within the framework cf the OAU. The vast
experience and the background work undertaken by UNIDO in the preparation of global
consultation meetings as well as the experience already acquired by ECA coulé be

put at the disposal cf the OAU in taking appropristc actions in the implementation
of the regional system of consultations in specific industrial subseciors and areeas.

54. Eleborating further on actions required for implementing the Decade Programme,
the Executive Secretary of the ECA emphasized the need to depart from traditiomal
approaches and lay solid foundations for the future. In this connexiom, industrial
development has to be linked with other sectors of the econory. Each member State
should declare its own national industriel development decade, restructure its
industrial development pclicies and strategies to achieve the required objectives
of the Decade. This implies assigning an incrcasing proportion of the national
budget for industrial development, development of manpower, trade, technology and
appropriate uses of local raw materials. Also, the establishment of a national
industrial devclopment bank should be undertaken to enhance the mobilization and
channelling of domestic financial resources for industrial development.
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S5. Several delcgates stressed the need for drawing up an industrizl map of Africa
showing industrizl development pctentials in the varicus ccuntries and subregions.
Considering the importence of finance. they stressed that the ability to realize
the objectives of the Decade wouldte largzely influecnced by the ifricam ability to
wobilize financial resources. As local financial rescurces were rather linmited,

a strong injection of external finance would be greastly needed. Therefore, actions
would be required at the global level. In this ccnnexion, support was given to the
proposal for the estatlishoent of an intermatiomal bank for industrial development.
Furthermore, the need for =211 member States tc ratify the new constitution of UNIDO
es & UN Specialized Agency was stressed tc 2nable the Organizstion to become ncre
effective in assisting the developing countries in general and the ifrican countries
in particular in the mobilization of external financial resources and in the
implementation of their industrial development programmes.

Consideration of draft resoultiors and recommendations. zlectior of the foll
Cosmittee, date anc venue cf the Seventh Confereuce of African Ministers of

mstg and aloption of the repert (agenda itens 7, 8, 9, 10 and 11).

56. After coasidering the report of the Rappcrteur, the Confirence adopted the
Susmary of Conclusions. The Conclusions aprear in Part Twe of the report.

§7. The Conference then comsidered and adopted Pesolutions concerning the Programee
for the Industrial Development Decade, the African Industriel Devclopwent Fund (AIDF)
and an International Rank for Industrizl Development. The resclutions appear in

Part Three of the report.

58. Following consultations a2mong delegations from each of the four subregioms,
the Ccnference decided on the composition of the follow—up Cormittee on
Industrialization in Africa. The decisicn apvears in Part Two of the report.

59. On the proposal of the Confarence. the Govermrent of Zaire would explore the
possitbility and confimm tc the secretariat its decision to host the Seventh
Conference of African Ministers of Industry tc be held in 1983 which, as in the
past, would be preceded F  meeting of the follow~up Cormnittee on Industrialization
in Africa. The secretar alsc invited member States tc offer hest facilities for
the 1982 meeting of the Fcllow-up Committee, which will be a Committee of the Whole,
to be held during the second half of the year. since it would te expected to
concentrate its deliberations on the preparations for implementation of the Decade
Programme.

60. Since there was no other husiness, the Conference held no discussions under
agenda item 10.

61. After considering the draft report, the Conference zdcpted the present repcrt.
The secretariat was mandated to finalize the rerort, to ensure full alignment in
all the three working languages and distribute it to the member States.
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62. A vote of thanks was expressed to the Chairman of the Sixth Conferemce, the
Government of Socialist Ethiopia_ as well as the sponsoring organizations (ECA,

04U and DNINO) for. their efforts-which ensbled the Conference to hold its Sixth

session successfully. - - :

63. The Chairman thanked the participants for their valuable contribution to the
vork of the Conference. He congratulated the new members of the Follow-up
Committee on their election, and promised that the Bureau and the Committee would
do their utmost to promote the realization of the Decade Programme and the other
far reaching decisions of the Conference.

64. The Conference closed on Wednesday, 25 November 1981 at 11:45 p.m.




E/ECA/CM.8/2
Page 1k

PART TWO

SUMMARY OF CONCLUSIONS.

A. %nu reports arising from the fifth Conference of African Ministers of
Industry and the Extraordi Meeting of the Foll Committee om

Industrialization in Africa Eagenda ltems 4 and 5)

1. The Conference was satisfied with the activities undertaken in respect of
policy ‘development, institutional building, subsectoral activities, especially in
engineering, chemical, metal, building materials and construction, forest-based
and food and agricultural iandustries as well as industrial co-operatiom.

2. With regard to institution building, the existing structure of the African
Industrial Development Fund (AIDF) shculd remain as it is, notwithstanding the
views expressed by the ADB on its management. In the meantime member States who
have not yet signed the ccnstitution wereurged to dc so soonest. Also, if ADB
persisted in having its Board of Governors as Board of Governmors for the AIDF as
a precondition for mamaging the Fund, the Ministers of Industry should work out
a pechanism which would enable them to control and operate the Fund.

3. Mamber States who had not yet become members of ARCEDEM were urged to do so
soonest a:d all member States wereurged to give their fullest support tc it.

4. Concerning the proposad African Regional Centre for Industrial Consultancy
and Mansgement Services, the Conference concluded, after having deliberated on
this matter, that the functions cf the proposed Centre should not be merged with
those of ARCEDEM, thereby endorsing the proposal for a meeting of African
Plenipotentiaires to be held early in 1982 on the matter.

B. Formulation and implementation of & programme for the Industrial Development
Decade for Africa Eagenda item 6)

Franework for the Preparation and lementation of the Programme (1980-1990)

(ECA/IDD.1/DNR/WP/1)

5. The Conference concluded that there should be two phases for the implementation
of the Decade: the preparatory phase lasting from 1982 to about 1984 and an
implementation ghase covering the period 1985-1989. During the preparatory phase
important aspects would include the elaboration of the Decade programme and its
popularization not only at the level of the govermment but algo throughout the
entire community. Actions to be taken at the national, subregional, regicnal,
interregional and intermational levels:
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Actions st the national level

6. At the national level the Conference concluded that:

(a) countries should undertake the preparation of an investment portfolio
of identified core projects so as to facilitate the implementation of the
Decade programme. While the identification of projects would largely be at
the national level, there would also be a need to concurrently identify indus-
trial projects requiring co-operation at the subregional and regional levels
with a view to reaching speedy decisions on intra-African co-operation in
projects whose implementation would require co-operation at the subregional and
regional levels;

(b) that equal attention be given to the physical infrastructure, insti-
tutional mechanisms, environmental considerations, technology and above all,
the manpower requirement for the implementation of the indus*—ial programmes
and plans;

(¢c) action should be taken in the area of Science and Technology, the
development of industrial ard technological manpower, especially at various
skills levels in good time so as to prepare the skills, labour force capable
of planning, implementation and operation of industrial projects;

(d) an energy development programme should be an integral part, teking
into account the need for skilled manpower, menagement and the development of
the requisite industrial infrastructure and technology;

(e) a technology progremme should be developed to include research and
development, standardization and qualityv control, engineering design and tech-
nology adaptation, and strengthening of negotiating capabilities for the
acquisition of foreign technology;

{f) & detailed assessment of the financial requirements should be under-
taken as well as appropriate approaches be adopted for the mobilization of
domestic and external financial resources in order to implement the Decade
programme, especially the investment projects to be identified where facilities
for doing so do not already exist, efforts should be made to establish such
facilities, especially national industrial development banks;

(g) international co-operation should be promoted to include, in
particular technical assistance from the UNDP, UNIDO, the ECA as well as all
other international organizations and greater financial assistance from inter-
national financial institutions to the industrial sector in Africa;

(h) special efforts should be made to develop and utilize local inputs
for local industries as it will contribute to the creation of sectoral linkages;
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(i) African countries who have not yet signed the new constitution of
UNIDO as a UN Specialized Agency should endeavour to do so as soon as possible
as to enable it to become a more effective organization for mobilizing more funds
and for assisting the developing countries in general and the African countries )
in particular ir the implementation of their industrial development programmes;

(jJ) &l1 African countries should endeavour to develop their capabilities
for standardizing and improving the quality of their products. In this connexion
African countries should endeavour to become members of the African Regional
Standards Organization (ARSO) located at Nairobi, Kenya, by the end of 1982, as
stipulated in the Lagos Plan of Action; and

(k) in view of the valuable contribution which industrial entrepreneurship
can make to self reliant and self sustaining development, efforts should be made
in each country to appr-ise indigenous industrial entrepreneurial resources in
both public and private sectors for implementing the Decade Programme; to establish
effective communication with industrial entrepreneurs;  and to design and set up
appropriate incentives, support institutions and services for developing critical
industrial entrepreneurial capabilities, capacities and activities.

Action at the subregional and regional levels

T. The Conference concluded that:

(a) industrial policies and programmes should be prepared within strategic
industrial subsectors and areas at the subregional and regional levels for the
purpose of promoting industrial complementarity based on specific resources
endowment of each African country as weil as joint and/or cross participation to
optimize limited investment resources and to enlarge the markets;

(b) in support of the recommendation of the seminar for "African Businessmen
on the Development of Industrial Entrepreneurship in Africa" which was convened
by the ECA from 9 to 14 November 1981 in Addis Ababa, the OAU, ECA, UNDP, UNIDO,
ILO, ITC and the relevant international organizations and member States are called
upon to give the necessary support to the Bureau of the interim group established
by the seminar to facilitate the formation of Regional Associations for African
Manufacturers and Businessmen;

(¢) an information system should be set up which will promote the exchange
of industrial and technological information among African countries with a view
to enabling them to strengthen their bargaining positions and secure better terms
for acquiring appropriate technology at reasorable cost;

(d) this should be followed by the identification of multinational industrial
proJects of interest to the countries within the subregion or region, leading to
the promotion and creation of African Multinational Industrial Corporations between
two or more countries,
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(e) regional and subregicnal institutions should be strengthened and
new ones created only after careful studies have been uncdertaken;

(£) intra-African cc-operation should btc promoted at the regional and
subregional levels in the areas of industrial training; energy, engineering
consultancy, trade in manufactures, industrial raw materials and inputs,
industrial information. Science ard Technology, natural resources and the
hermonization of fiscel and trade policies inclucing the elirinatiorn of trade
barriers

(g) naticnal industrial devclopment plans should be ccordinateé at the
subregional and regionasl levels to enhence intra-African cc-cperation as a
component of the South-South co-operation. To this end joint cormittees between
twe or more countries should be established; and

(h) ADB should be rcguested to rvarticipate in financing scme of the
activities of the Decade crecprerme; this should include devoting a certain
proportion of its resources tc financing the Decade Frogramme.

Action at the internaticaal level

8. The Conference concluded that the flow of external financial resources for
industrial investment should te increased.

Industrial consultations and ngggtiations

9. The Conference concluded that:

(a) proposals shculd be formulated for ccomen African positicns with
regerd to South/South as well as North/South negeotiations in industrial development,
particularly with regard to techmology, incdustricl skills, markets and finances; and

(b) Afrizen mechanisw should be established for consultations, negotiations
and arbitrations which could strengthen and facilitate industrial co-operation
first amonz the African countries themselves at the subregiomel and regiounal
levels and secondly, between African and other countries. Such a mechanism should
be established within the framework of the Fimal Act of Lagos.

Expected outputs during the preparatory phase

10. The Conference concluded that the result of the actions to be undertaken during
the preparatory phase (1982-1984) of the Decade would, as a minimum, include:

(a) the preparaticn of & coherent and internally comsistent set of national,
subregional and regionsl policies, master plsus and programmes as well 2s designing
and promoting &n institutional machinery to achieve the objectives of the Decade
in particular and the Lagos Flan of Action in general,
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(b) the popularization cf the Decade Programme, including the effective
use of the cass media;

(c) the elaboration of investment programmes and projects at the
national, subragional, regicnal and internaticunal levels fcr submission to
financial and investment institutions and a progracme for the strengthening
of existing natiomal subregional and regional financial institutions or the
establishment of new ones, as required-

(d) the oraparation of an industrial manpower development plam including,
in particular, a programme for the training of specialized African industrial
and technological skills, at the national, subregional and regioral levels:

(e) the adoption of policy instruments for fostering intra-African
incdustrial co-operation, especially in the arcas of trade, technology. promotion
of African speciaslization and complementarity, assessment of raw materials,
project financing, manpower development, entrepreneurial capabilities, information,
consultaucy services, acd emergy: and

(f) the establishment of an African industrial consultations, negotiations,
and arbitration mechanism., within the framework of the Final Act of Lagos.

Modalirties for ipplementaticr

11. The Comiersnce concluded that:

(2) a national co-ordinating committee and a focal roint within the

" govermmental administrative machinery should be set up, where these do not already
exist, for co-ordinating the formulation, implementation and monitoring of the
national programme for the Pecade;

(b) an intergovermmental machinery should be set up at the regional and
subregional levels if this does not exist, for co-ordinating national ac-ions and
initiating and monitoring the implementation of regional and subregion~i activities
and projects for the Decade; and

(c) the DAU/ECA/UMIDO inter-secretariat cormitiee for the Decade should
intensify its efforts to carry cut the task entrusted to it.

Technical co-operation

12. The Corference concluded that:

~ (a) bilateral and multilateral techaical assistance on s Worth/South
and a South/South basis should be prcmoted to play an importent role in

advancing the objectives of the African Industrial Development Decade, particularly
during the preparatory phase;
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‘(b) international assistance should bte promcted with regar? to preparation
of regional prograrmes, the identification of priorities and key industrial
subsectors and areas, the develcpment of industrial manpower and the requisite
institutional machinery; and in strengthening technology and information
structures;

(c) the internmational community, especially the UNLP, UNIDO. the ECA and
ell other intermational organizaticns. should intensify their technical
assistance and to reorient their programmes in Africa with greater emphasis on
the industrial secter in acccrdance with the decisions tc aeclare the 1980s
as the Industrial Development Decade for africa:

(d) field missions of high level African experts should be organized
to assist individual countries on request, regional and subregicnal orgarizationms,
in the elaboration of their programmes for the Decade. .

Guidelines for the Formulation of Strategies for Malpr Industrial Qubsectors
and Areas (1980--1990) (ECA/IPD.1/INR/WP/2)

4. Mzjor Priority Industrial Sutsectors

Food processing inéustry

13. The Conference concluded that:

(a) some import substituticn industries have played an important rcle
in industrialization but urged that efforts should be made to limit their
import contents through substitution by suitable altermative locally available
inouts:

(b) fooc and agre-industry should be accorded high priority in terms of
policies and rescurce allocation by member States and that efforts to industrialize
should give priority to the manufacturing of agro-inputs and processing of agro-
outputs, i.e., production and use of fertilizers, pesticides, agricultural
machinery and equipment so as tc produce mcre food; and

{c) the concept of intre-African food agreement should be inserted in the
institutional framework.

Textile industry

14, The Meeting noted that there is a deficit in textile production in Africe
inspite of its high potential for textile production and comcluded- thqt

(a) positive stens should be taken to strengthen co-operation among Africln
countries in textile production and encourage the establishment of jcint ventures
and other forms of co-operation among African countries; and
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(b) urgent action should be taken at the national. subregionai and regional
levels to promote and protect the African market in textiles not losing sight
of improving the quality of rroduction and level of technology.

Forest industries

15. The Conference concluded that:

(2) in the processing of forest products emphasis should be put on the
establishment of small-scale flants which are less axpensive and can make
increasing use of loc2l forest resources and, for rore complex prccessing, the
African countries should establish joint ventures snd other forms of
co-operation;: and

(b) programme for forest industries development should emphasize, inter-
alia, planned exploitition and ~eafforestation tc a2void ecological problens.

Building materials and construction incustry"
16. Bearing in mind the immortance of the building materials and construction

industry and the development pcssibilities based on the use of 2ll possible
resources, the Conference concluded that high nriority be given to the:

(a) intensification of the production of certain strategic materials
like cement for use on larpe infrastructural works;

(b) development of the prcduction cf other meterials (lime, intermediate
building materials, clay or stabilized soil products. wood or vegetable fibre
panels) carable of bringing solutions tc the needs of the rural and semi~urban
pcpulation, bearirg in mind their financial capacities;

(c) creation of pilot dervnstration and training plaats for the production.
and use of the materials mentioned above

(d) promction of research on building materials and construction;
(e) upgrading traditional construction.materials and techniques; and

(£) organization and develcpuent of local building centractors, especially
snall and medium contractors.

Metallurpical indus:ry

17. The Conference noted the importance of the metallurgical industry which is one
of the basic subsectcrs and concluded that;

(a) high priority shouid be given to the developrent of the iron and steel
as well as to the ccpper and aluminium industries;
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(b) research on mini-steel plants should be intensified in order to
promote accelerated development of the ircn and steel industry in Africa;

(¢) Jjoint ventures among African countries should be established to carry
out the exploitation and development of raw materials and their actual processing
and =2xploitation; and

(d) existing or new African multinational industrial corporations should,
inter alia, carry out the following activities:

(i) identifying, formulating and designing metallurgical projects;
(ii) promoting and implementing metallurgical projects;
(iii) commissioning and operating metallurgical plants;
(iv) marketing and distributing metallurgical products;

(v) training technical, managerial and administrative personnel;
(vi) conducting research and development;
(vii) mobilizing finance for investment; and

(viii) co-operating with mining and other companies engaged in
extracting raw materials.

Chemical industry

18. The Conference recognizing the high priority accorded to the chemical sub-
sector during the Decade concluded that the following actions should be undertaken:

(a) development of production facilities for the priority chemicals
(fertilizers, pesticides and pharmaceuticals) as well as chemicals based on
biomass;

(b} development of extraction facilities for oils and essences from plants
and development of leather and associated products;

(¢) making provision for minimizing pollution when planning chemical
indust.ies:

(d) establishment of African national and multinational industrial corpora-
tions like those propeosed for the metallurgical industry.
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Engineering industry

19. In view cf the fact that the engineering industry is the carrier of
technology, rrevides machinery and equipment tc all eccnomic and social
activities, the Conference concluded that:

(a) memter States individuslly and collectively should undertake the
manufacture of light ané heavy industrial products such as engines, tractors.
agricultural implements, trucks, tuses, railway equirment, telecommunications
equipment, textile machinery, foed processing equipment, mining and mineral
processing equipment and parts and cowmponents;

(b) supporting engineering service facilities such as foundry, forging,
machine shops, tool room, heat treatment, metal ccating and fabricatica
facilities should be develored;

(¢) mechanisms shoulé be established tc eliminate tariff and non-tariff
barriers among member States; and

(d) African national and rultinationsl industrial cofbcrations like those
proposed for the metallurgical industry should te established.

Small-scale industry

20. The Conference concluded that:

(a) efforts should be made at the national level to develop small-scale
industries, including haondicraft an! cottage industries;

(b) more appropriate technolqgies shculd be utilized;

_(é}_ national or subregional special funds should be strengthened or new
ones estatlished, as approorizte, to accelerate the development of small-scale
industries in Africa, taking into account the existence of African Industrial
Development Fund (AIDF). '

B. Major Factors anc Related Inputs

21. To achieve the cbjectives of the Industrial Development Decade, the Conference
concluded that the following actions should be undertaken:

(a) the development of capabilities at the natiomal, lubregionai Qnd regional
levels in the research and study areas, to identify the required indu¢trial raw
materials available and industrial products to be manufactured in the regiom;.

(b) the adoption of national legislaticn on investment, which will provide
full information on rights and duties of investors;
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(c) rreparation of a general directory containins sources of finances and
wars and reans for mobilizing financial resourcas at the nationzl and subregional
levels;

(d) disseminatior of inforration on assistance available from the United
Nations Organizations and nther Internationzl Bodies, especizlly through Fan
African Documentation and Information Scrvices (PADIS). Industrial and
Technological Information Bank (IITIB). the African Intellectual Froperty
Organization (AIPD), the Indusirial Froperty Organization for English-speaking
Africa (ESARIPO), the African Regional Orranization for Standardizatior (ARSO),
the African Regional Centre for Technolcgy (ARTT) . the Africar Fegional Centre
for Engineering Design and Manufacturing (ARCEDENM), Africar Institute for Higher
Technical Training and Pesearch (AIHTTR);

(e) snecizl consideration should b: given tc the solution of envirommental
problems connected with the mcjor industrial subsectors through adoption of
legislative measures, establishment of national standards for pcllution comtrol,
monitoring of natural resources denletion, exchange of env1ronnental 1n£ornatxon
for intra-African co-operation.

C. Energz
22. The Conference concluded that:

(a) comprehensive energy development rrograrmes shoulé be prepare2 and
icplemented at the national, subregional and regionel levels to support the whole
industriali- ion process in Africa;

(b) research and develorment activities should bz undertaken and intensified
in developing alternative and remewable sources of cnergy at the national:
subregional and regional levels; acd

(c) efforts should te made to exrlcit alternative cheaper sources of emergy
for the development of the small-scale industry and the rural sector.

Modalities for the Implementation of the Prograrme (ECA/IDD.1/INR/WP/4)

23. As a result of discussions on the above-mentioned areas, the Conference
concluded that:

(a) the above-mentioned docurment should include a brief summary of key
ideas of the Lagos Plan of Action relating to 1naustty,1ntra~Afr1can trade, etc.;

(v) the secretarizts should prepere, for circulation in all member States,
a small pamphlet on the principles of the Lagos Plan of Action in regard to the
Charter desling with industry:

(c) an industrisl map of ALfrice should be prepared which would indicate
the location and distribution of raw materials, availablc industrial skills, level
of technology, etc. which will facilitate the implementation of the Decade Programme;
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(d) further efforts shculs be made to develop or improve existing
mechanisms which will enhance the establishment of multinational icdustrial
corporations and joint ventures between African countrias;

(e) member States should individually and collectively, create mechanisms
for fostering the formation of incdizenours public and private industrial
consultancy organizations;

. (£) steps should be taken by oember Statas tcwards the creation of a data
bank in the field of industry at national and multinational levels: and

) (g) UM agencies and other internationel organizations should reorient
their policies and harmonize snd co-ordinate their agsistance to African
countries individually ard/or collectively.

mnxtonng and Reporting on the Implementaticu of the Frogramre for Industrial
Development Decade for Africa (ECL/ITD.1/INR/WE/3)

2. Tht Conference concluded that:

(a) the planning of the Decade programme should recogmnize the need of the
regular monitoring and reporting on its implementation. Accordingly, the data
that will be required for the evaluation of the progress of implementation should
be collected on a regular basis and in particular before the commencement of
actual operation;

(b) at the national level focal points should be established where they
do not exist. In addition each member State shoulé establish a natiomal co-
ordinating committee composed of high level representatives of relevant ministries,
public and private sectors, chember of coemmerce and industry, universities and
financial, research and professicnal institutions. An inter-minigterial
committee should also be established to advise and assist the focal point and
the co-ordinating committee;

(c) wvhen member States issue certificates to privata entrepreneurs
authorizing them to undertake projects, or when they conclude agreements with
private entrepreneurs, provisions should be made for the regular monitoring and
reporting of their activities at the planc laevel;

(d) at the subregional level the existing insitutions like the MULPOCs
or other intergovernmental bodies should urdertake the monitoring and reporting,
under the direction of the subregional technical committeas; and

(e) workshops and review missions should be organized with the assistance
of the ECA, CAU and UNIDO in cocllaboration with all other relevent irtermational
organizations and the Conference cf African Ministers of Industry with its
Follow-up Committee should continue to nrovide the umbrella for the monitoring
sctivities atr the regional level.
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C. Electior of the Follow-un Coummittee on Industrialization in Africe (agenda
item &) ’

25. The following countries were el :ted according to this agenda item. )

Officers: Chairman -~ Zaire
First Vice-Chairman - ‘Tunisia
Second Vice-Chairman - Peoples Rerublic of Benin
Rapporteur .~ Botswana

Members: Eastern African subregion: Lesoiho, Mozambhique, Uganda
Central African subregion: Angola. Burundi, Cameroon
North African subregion: Algeria, Egypt, Sudan
West African subregion: = Guinea Wigeria, Upper Volta

D. Date and venue of the Seventh Conference of African Ministers of Iadustry
(agenda item 9) . -

26. The Conference proposed Zaire as venue for the Seventh Conference of Africam
Ministers of Industry to be held in 1983. The Zairean delegation took note and
agreed in principle to the proposal but inforzed the Cohference that the Govermnment
of Zaire would comnsider the proposal and communicate its final approval to the

ECA secretariat in due course. As in the pasr, the Conference of Ministers would
be preceded by a meeting of the Follow-up Committee on Industrialization in Africa

27. The secretariat proposcd also that any member Stete wishing to host the 1982
seventh meeting of the Follow-up Cormittee on Industrialization in Africa, which is
expected to be a Committee of the Whole, could communicate its offer by ceble to
ECA, not later than 31 March 1932. If no cffer was received by that time, then

the secretariat will decide to hold the meeting in Addis Absba during the second
half cf the yeer as indicated in the resolution on the Decade.
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PART THREE

RESOLUTIONS

1(vi) The formulation and implementation of a programme for the
Tndustrial Development Decade for Atrica

The Conference of African Ministers of Industry,

Recalling United Nations Gencral Assembly resolution A/RES/35/66(b) proclaiming
the 1980s ss the Industrial Development Decade for Africa,

Recalling further OAU resolution CM/Res.388 (XXXV'I) which, inter alia, requests
all OAU member States to take, with the assistance of the UNIDO, ECA and the UNDP,
the necessary measures to draw up and implement specific programmes in the context of
the Decade at national, regional and subregionzl levels,

Guided by the decisions of the QAU Heads of Statc and Government on accelerated
industrialization in Africa as contained in the Monrovia Declaration of Commitment,
the Lagos Plan of Action and the Final Act of Lagos,

Noting that the development arnd implementation of industrial development
programme in African countries are and would be increasingly influenced, inter alia,
by:

~ balance of payments difficulties, rising debts and cost of servicing
these debts as well as the monetary systems existing in Africa;

- the patterli of consumption which clearly indicates that most African
countries consume what they do not produce, and produce what they do
not consume;

- agricultural output whose persistent declining trend has resulted,A among
other things, in a reduction of the essential industrial inputs and in
increasing food imports;

- energy whose imports are taking an increasing share of the total

import bili;

- the cost of imported factor inputs which increasinily constritutes a lirge
proportion of the content of industrial production;

- the level of physical and institutional infrastructural development;
- the increasing international economic crisis and its impact on African

economies, including unsurmountabla problems which would arise if Africa's
supplies of essential goods ars cut off;
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- the complex environmental pollution problems which could emanate from
adverse industrialization; and

-~ the development and full utilization of African industrial entrepreneurial
capabilities, which are necessary for determining the size and structure of
markets, choice of products as well as the processes for producing them.

Determined to structurally transform the Africen economies which are currently
extraverted and heavily dependent on external economies through industrialization,

Taking into consideration the report of the Intergovernmentnl Meeting of
Experts on the Programme of the Industrial Development Decade for Africa which met
in Addis Ababa, Ethiopia from 19 to 24 October 1981 to prepare for this meeting.

A. Adoption of Proposals for the Decade Programme

1. Adopts the propossls for the formulation and the implementation of the
Industrial Development Decade for Africa as well as the conclusions of the Inter-
governmental Experts Meeting formulated in the light of the documents dealing
with the following themes:

(a) A framework for the preparation and implementation of the Decade
Programme; 1/

(b) Guidelines for the formulation of strategies for major industrial
subsectors and areas; 2/

(¢c) Modalities for the implementation of the Decade Programme; 3/

(d) Monitoring and reporting on the implementation of the Decade
Prograrme. L/

2. Agrees to accord high priority during the preparatory phase (1982-198L)
to the following measures aimed at attaining self-sufficiency in food production,
building materials and textiles and other objectives of the Decade and thereby
making operational the industry sector of the Lagos Plan of Action especially
the priority subsectors of food and agro-industries, building materials, textiles,
energy, forest, metallurgical, engineering and chemical industries, as well as
major industrial areas, especially capabilities, institutional infrastructure,
technology, industrial financing, information and environment;

Document ECA/CMI.6/INR/WP/1/Rev.1
Document ECA/CMI.6/INR/WP/2/Rev.l
Document ECA/CMI.6/INR/WP/L/Rev.l
Document ECA/CMI.6/INR/WP/3/Rev.l

1/
2/
3/
v/
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(a) harmonization of current industrial policies and strategies with a
view to reorienting them towards the implementation of the strategy for collective
self-reliant and self-sustaining development;

(b) a revier of the status-of industrial development in Africa leading
towards the production of an industrial map of Africa consisting of such elements as
the location of industrial raw materials and production facilities, availability of
skilled manpower and technology;

(c) development of a favourable environment for industrialization including,
in particular, the improvement of physical facilities: transport and commumications,
industrial utilities, fiscal measures including tax and other incentives to indigenous
industrial entrepreneurs and social welfare benefits;

(d) development of a sound national industrial institutional machinery for
the effective planniny, execution, monitoring and evaluation of industrial development
activities and the promotion of small scale, cottage and handicraft industries;

(e) development of industrial and technological manpower to cover the entire
spectrum of the various skills and expertise required at each stage of industrial
development and the elimination of "brain drain";

(f) the preparation and implementation of science and technology plans and
programmes at the national, subregional and regional levels, as an integral part of
the relevant economic development plans to include the institutional mechanisms for
the development or up-grading and commercialization of indigenous technologies, as well
as the evaluation, selection, acquisition, adaptation, absorption and regulation of
foreign appropriate technologies;

(g) development>of a sound industrial and technological information system
and data base on industrial raw materials, energy, manpower, technology, production
facilities, financing, investment profiles/projects and trade;

(h) increased allocation of local financial resources »nd greater flow of
external funds to the industrial sector including the strengthening of existing and
the establishment of new financial mechanisns at the national, subregional, regional
and international levels for financing the Decade Programme, especially, large-scale
investment projects and snall-scale industries;

‘(i) development and vational utilization of energy in industry;
(i) popularization of the Decade both within Africa and outside Africa;

(k) intensification of intra-African industrial co-operation and inteagration,
as called for in the Final Act of Lagos, at the subregional and regional levels,
especially in the areas of industrial production, trade in industrial raw materials
and products, financing, technology, information, training as well as in the establish.
ment of African consultations, negotiations and arbitratiun mechanisms;
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{1) intensification of efforts for the promotion of African multinational
enterprise and joint ventures based on the participation of groups of African

countries:

(m) intensification of international co-operation, especially the increase
of technical assistance from international organizations, especially from the UNDP,
UNIDO and the ECA, for the formulation and implementation of the Decade Programme;

(n) strengthening of existing or establishment of new mechanisms and insti-
tutions for co-ordinating the formulation and monitoring the implementation of the
Decade Programme at the national, subregional, regional and international levels;

(o) adoption of special measures to minimize the effects of industrializa-
tion on the environment through the greater control of, and legislation fer environ-
mental protection from industrial pollution as well as more effective management of
vater resources in all areas where there is industrial activity.

B. Modalities for the Implementation of the Decade Programme

3. Calls upon all member States and the international community to accord
special emphasis to, and to take the necessary measures to implement the actions
proposed for the Preparatory Phase (1982-198L4) of the Decade, especially, those
outlined below:

{(a) Actions at the national level

(i) incorporation of the concepts and ideas of the Decade Programme
in national development goals and objectives;

(ii) indepth diagnosis and analysis of national industrial policies,
plans, programmes and structurzs as well as existing bilateral and multi-
lateral industrial agreements, with a view to preparing a comprehensive
plan ard programme for the Decade including a programme for the populariza-
tion and promotion of the Decade;

(iii) strengthening of existing or the establishment of new National
Co-ordinating Committees, as appropriate, for the Decade to provide over-
all direction and guidance for the formulation, promotion, implementation
and monitoring of the Decade Programme and to liaise with intermational
organizations;

(iv) review and adjustment, where necessary, of the national govern-
mental machinery for industrial development to ensure that there is a
focal point which would act as the secretariat of the National Co-
ordinating Committee, handle the day-to-day work of the Decade, and would
lisise with the crganizations charged with co-ordinating the Decade
Programme;

(v) activating and involving the agents of industrial production
and distribution, including the strengthening of public and indigennus
private industrial enterprises, support measures for increased industrial
investment and strengthening and/or developing capabilities for small-
scale industrial entrepreneurship;




E/ECA/CM.8/2

Page 30

(vi) appraisal, as necessary, of the national technological machinery
with a view to developing a technology plan, including the requisite
institutional infrastructure, in the fields of R and D, standardization
in terms of quality control and environmental protection measvres through
engineering design and consultancy services to enable the machinery to
more effectively meet the requirements of the Decade; '

(vii) preparation of an industrial manpower development plan with a
view to developing the various entrepreneurial and techuiral skills
required for the Decade;

(viii) adoption of measures for mobilizing local and external financial
resources required to fund the Decade Programme. This would include project
identification for the establishment of a portfolio of investment projects
on export-oriented industries;

(ix) co-ordination of action including the designatiorn of national
focal points to promote multinational industrial projects, co-operation
and joint ventures as well as the identification and preparation of
investment project portfolios;

(x) assessment and improvement in maintenance and repair facilities
and production of spare parts of industrial equipment and appliances;

(b) Actions at the subregional and regional levels

(i) assessment of existing intergovernmental arrangements for the
promotion of intra-African industrial co-operation with a view to
strengthening existing ones and the establishment of new ones, as
appropriate, in accordance with the Final Act of Lagos to provide over-
all policy direction and guidance for the formulation, execution and
monitoring of subregional and regional activities for the Decade;

(ii) strengthening of existing or establishment of new focal points
within existing subregional or regional organisations, or within the
MULPOCs where such intergovernmental organizations do not exist, for
handling the day-to-day work related to the Decade and to liaise with
national focal points and the co-ordinating organizations (OAU, UNIDO and
ECA) accordingly;

(iii) review of the existing industrial policies, activities, projects
and institutions with a view to re-orienting them towards the objectives
of the Decade Programme for the region or subregion. This should include
aspects dealing with industrial technology, information, training, financ-
ing, raw material, the popularization of the Decade and identification of
measures for 3trengthening existing regional and subregional institutions
especially the African Institute for Higher Training and Research (AIHTTR),
the African Regional Centre for Technology (ARCT), the African Regional
Centre for Engineering Design and Manufacturing (ARCEDEM) and the African
Regional Organization for Standardization (ARSO), or the establishment of
nev ones as required;
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(iv) creation of indigenous consultancy crganizations and capabilities to
provide industrial and management services related to preparation of
projects, preinvestment studies, specifications, bids and contracts;
assistance to governments. in monitoring and assessment of all project
activities including scheduling, supervising and synchronizing
their implementation at national and multinational levels;

) Astreﬂgthening of the existing African Industrial Development
Fund and establishment of new financial institutions and mechanisms,
designed especially to increase the ability of member States to raise
the large financial resources needed for the implementation of the
Decade Programme and to assist in the organization of investment
finance, joint loan gusrantee and contracting; and intercountry
purchasing agreements. The ADB is requested to allocate a certain
percentage of its resources for the implementation of the Decade
Programme;

(vi) assessment of existing intergovernmental industrial agreements
with a view to reorienting them towards the achievement of the goals.of
the Decade; and

(vii) establishment of an African industrial consultations, negotiations and
arbitration mechanism in accordance with paragraph II.B.1(b) of the Final Act
of Lagos which would receive appropriate technical and other assistance from
the OAU, ECA and UNIDO, The focus of this regional mechanism will be two-
fold, Firstly, to act as a forum whereby common positions and precise
objectives for the African rerion can be agreed at regional preparatory meet-
ings, with respect to consultations and negotiations in international fora.
Secondly, to serve as a nucleus for the promotion of industrial co-operation
and trade in industrial raw materials and prnducts among member States of
the region or subregion, in attaining these objectives, consultation meetings
in selected priority industrial subsectors and arcas will be organized at
the regional and subrepional levels, in co-operation with the appropriate
African, intermational and other organizationms.

- (e) Actions at the interregional and international levels

(i) the opportunities provided within the context of technical co-
operation among developing countries should be more fully utilized, The
more advanced developing countries in the other regions of the world are
invited to share their industrial experiences with the African countries.

The organization of solidarity meetings in selected African countries for
the purpose of rallying assistance from other developing countries, throuch
specific well prepared projects, to the selected country, should be expended;

(ii) the African countries are urged to adopt a strong common position in
all global and regional negotiations, especially in the UNIDO consultation
meetings, and to undertake more proper preparation in these negotiatioms,
thus ensuring that Africa's interests, as reflected in the Framework of the
Decade Programme, are fully accommodated, The African countries should
set up a permanent machinery both at the national as well as at the
regional levels to follow, with vigilance, all the developments in these
international industrial negotiations and tn ensure their consistent
participation at all appropriate practical technical lovels;
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(1ii) the existing economic co-cperation agreements between each African
country and bilateral or multilateral and/or funding agencies should be
reviewed in crder to re-adjust them to more ‘ully accommodate, respond to the
policy of self-reliance and self-sustaining industrial development;

(iv) the developed countries are called upon to approach industriil
consultations and negoti--~ in all fora with grcater convictions and
commitment towards the course of genuine benefit to all parties concerned.
In this connexion, the steps being taken to bring the UNIDO System of
Consultations on a continuing and permanent basis and as a form for
industrial negotiations resulting in cormitment on the part of the
participating countries should be finalized;

(v) bilateral and multilateral agencies are all called upon to adopt
the Framework of the Decade Programme as a basis for readjusting their
policies and programmes in Africa. Such adjustments should emcompass
government policies, and through them, the policies of transnational
corporations and other investors involved in the industrialization
process in Africa. They ars also called upon to promote and popularize the
Decade among financial institutions and government decision-making bodies
so as to facilitate their co-operation with the African countries in the
field of industry; ’

(d) Actions by international organizations

(1) the UNDP, UNIDO and EUA, as weéll as all other relevant international
organizations are called upon to undertake a critical examination of their
policies, programmes and activities in Africa with a view to reorienting
them in accordance with the Framework of the Decade Programme. They should
intensify their efforts for raising additional resources for the implementation
of special programmes which they should develop to assist the African
countries in the implementation of the Decadc Programme, as urged in operative
paragraph 7 of OAU resolution CM/Res. 833 (XXXIII);

(11) the African groups, especially, ir New York (UN Headquarters),
Vienna, Brussels, Geneva and Romec are called upon to take the necessary
measures to ensur2 that the call by the United Nations General Assembly in
.its resolution proclaiming the Decade to the Secretary Gemerazl of the United
Nations to provide appropriate resources for the successful laumching of
the Decade as well as for the preparation and implementation of the Decade
Programme is met and that increazsad staff and financial resources are made
available to UNIDO and the ECA for the Decade;

(1ii) the international organizations are, in particular, called upon
to assist the African countries in the develorment and implementation of
special programmes for the popularization and promotion of the Dccade both
within as well as outside Africa as well as for the training of special
skills for monitoring the implamentation of the Decade Programme nt the
national, subregional and ragional levels;

(iv) as called for in all the various resolutions on the Decade, the
United Nations Industrial Development Organization (UNIDO) and the Economic
Commission for Africa (ECA) as well as other United Nations agencies are expected
to intensify their programmes of technical assistance in the industrial field
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to the African countries, Such assistance, during the Preparatory Phase
of the Decade Programme, should include the fielding of high level field
missions to assist-the member States, on their request, in the preparation
of their national, subregional and regional programmes for the Decade;

(v) the international crganizations are called upon to study the
possibility of establishing new mechanisms to increase the flow of
external resources with more favourable terms and conditions to the
African countries for the implementation nf the Decade Programme, In this
connexion, UNIDO is called upcm tc accelerate action towards the early
astablishment cf the proposed International Rank for Industrial Developmeng;

(vi) in order to ensure that the foregoing actions are carried out,
African countries are urred to intensify their representatation and parti-
cipation at the policy and other technical meetings of these organizations in
order to ensure that their programmes in Africa related to industry are in
accordance with the Framework of the Decade Programme. This would also
help to ensure that increasing high priority will increasingly be accorded
to industrial activities in Africa, In this regard, the African countries
should ensure that the industrial sector is accorded high priority in the
UNDP country and regional programmes. This requires a constant system
of commmication between the povernments, UNIDO, UNDP and the ECA, and the
National Co-ordinating Committees for the Decade could play an extremely
important role in this respect,.

(e) Monitoring of the Implenentation of the Decade

4, Urges all member States and the co-ordinating orPanlzat1ons (ECA, OAU and
UNIDO) to strengthen existing or astablish new mechanisms for the co-crdination and
continuous monitcring end reportins nn the implementation of the Decade Programme at
the national, subregional, regional and international levels., The following actions
should be given particular attention:

(a) Actions at the national levél

(i) the National Cn-ordinating Committee for the Decade should, as
one of its regular activities, undertake over-all periodic assessment of the
status of implementation of the Decade Programme and should report to the
relevant national economic development policy-making bodies accordingly;

(1i) the national operational focal pnints for the Decade should
establish a system for the collection and analysis of information and data
on the implementation of the Decade Programae, It should send six
monthly reports to the National Co-ordinating Committee-and to-nrganizations
charged with monitoring the Decade's Programme;

(b) Action at the subfegiohal and resional levels

(1) co-ordination and monitoring of the implementation of the Decade
Programme at the subregional anéd reacional levels shoull be undertaken
within the context of the Intergovernmental Co-ordinating machineries
already existing or to be established;
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(ii) meetings of Ministers of Industry should be convened in each
African subregion in order to monitcr progress in implementins the
programme for the Decade in the subregion. Such meetings should be held
at least biemnially, i,e., 1983, 1935, 1987, 1989 and 1991; :

(3ii) the focal points within subregional and regional orranizations
for the Decade should establish a system for the collecticn and analysis
of laformationand data on the status of impnlementation of the Decade
Prograzme, Subregional and regional specialized agencies shculd be closely
associated in this exercise, Six-monthly reports should be made and submitted
to the Intergovernmental Co-ordinating Committee for the Decade as well as
to the OAU for the Co-ordinating Orgamizations (0AU, ECA and UNIDO);

(¢} Action at the regional level

(i) at the regional level, the Conference of African Ministers of
Industry and its Follow-up Committee on Industrialization, should continue
to provide the over-all policy guidance on all matters relating to the .
implementation of the Decade Programme in the context of the regional
machinery for the over-all co-ordinatinn and monitoring of the implementation
of the Lagos Plan of Action and the-Final Act of Lagos;

(ii) the 1982 meeting nf the Follow-up Committee on Industrialization
in Africa should take place during the second half of the year, to review
the progress in initiating the preparatory phase of the Decade Participation
in the meeting is as usual open to all ccuntries whose delegat:. - should
include national directors of economic and industrial planning. It is
considered essential that this meeting should also be attended by officials.
from African regionzl and subregional intergovernmental organizations and
Speciaiized Agencies as well as the organizations of the United Nations Systen;

(iii) a review and appraisal of the preparatory phase for the implementation -
of the Decade Programme should be undertaken in 1984; a review of the actual
implementation of the programme be undertaken in 1987 (the mid-term review),
while the terminal review and appraisal should be undertaken in 1991;

(iv) as in the pest, the QAU, ECA and UNIDO shculd continue to prepare
and convene meetings of the Conference of African Ministers of Industry
and the Follow-up Committee on Industrialization in Africa, within the
con:‘eixt of the Joint Committee of the OAU/ECA/UNIDO secretariats for the
Decade;

(d) Action at the internmgtinnal level

(i) with regard to monitoring of the implementation within the United
Nations system, it is expected that ECA and UNIDO, in collaboration with
OAU will initiate and co-ordinate activities and inputs, within the United

. Nations system, including technical and financial assistance in support not
only of the rnational programmes but also of the regional programmes;
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(ii) in order to maximize the contributions that would be made by
other relevant organizations within the United Nations system in the
development and implementation of the Decade Programme, and related
activities, an appropriate ad hoc co-ordinating arrangement within
the United Nations system, should be set up to assist and advise
UNIDO and ECA in co-ordinating and monitoring the inputs from the
United Nations system;

(iii) periodic reports, at least annually, should be prepared and
submitted to UNIDO for the Joint OAU/ECA/UNIDO Committee on the status
of implementation of their programmes for the Decade;

C. General Provisions

5. Requests the Secretary General of the OAU, the Executive Secretary of the
ECA and the Executive Director of UNIDO to:

(a) transmit, in accordance with the established procedures of these
organizations this resolution along with the proposals for the formulation and
implementation of a programme for the Industrial Development Decade for Africa,
respectively to:

(i) the Nineteenth Regular Session of the Assembly of Heads of
State and Government of the OAU for endorsement;

(ii) the United Nations General Assembly;
(iii) the Industrial Development Board of UNIDO; and
(iv) other relevant African and international organizations;

(b) undertake all measures to popularize the resolution and the programme
for the Decade; and

6. Requests further the Bureau of the Conference to report to the seventh
Conference of African Ministers of Industry on steps taken and the results achieved.

2(vi) African Industrial Development Fund (AIDF)

The Conference of African Ministers of Industry,

Recalling resolution 8(v) adopted by it at its fifth session held at Addis Ababa
in October 1979, requesting the Executive Jecretary of the Economic Commission for
Africa to continue to co-operate with the President of the African Development Bank (ADB)
in the implementation of this project, with a view to ensuring the ultimate autonomy
of the Fund as foreseen in its Constitution,
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Reiterating its primary interest in establishing the Fund whose role is to
facilitate industrial pre-feasibility and feasibility studies based on information
emerging from the sectoral programmes and to find the means for financing the studies,

1. Invites those Governments which are not yet members of the Fund to eccede ]
to its Ccastitution as soon as possible and those Guvernments which are members to
pay their contributions as required;

2. Recommends strict application of the Constitution of the Fund, namely
articles 13 and 17 stipulating that the Fund should have as its supreme authori*y the
Board of Civernors comprising the Ministers of Industry, while its management is
carried out by the ADB secretariat for a period of five years, after which period the
Board of Governors would review its final and definite structure;

3. Appeals to the ADB Board of Governors to make consultations with the
Ministers of Industry in their respective countries with a view to resolving the issue
of the structure for managing the Fund whereby the Ministers of Industry will have the
ultimate authority of defining the aims, objectives and policies of the Fund;

L, Urges Governments of member States to harmonize the positions of Ministers

of Finance and of Industry in order to ensure an unimpeded functioning of the AIDF
within the framework of its constitution.

3(vi) The Esteblishment of an International Bank for Industrial Development

The Conference of African Ministers of Industry,

Recognizing the urgent need to increase the flow of external financial resources
for industrial development in the Third World, especially in Africa which is the least
developed of all the regions and contains twenty-one of the thirty-one least developed
countries,

Reaffirming the decisions contained in the New Delhi Declaration and Plan of
Action adopted at the Third General Conference of UNIDO and in General Assembly
Resolution 35/66(A) of 5 December 1980, particularly with respect to the need for a
nev mechanism for international financing for industry in the developing cocuntries,

Emphasizing the call in the Lagos Plan of Action (para. 73(a)) for co-operation
between African member States and the developed countries which should lead, inter alia,
to a massive transfer of resources to finance urgently needed industrial programmes
and projects,

Reiterating the call in the Lagos Plan of Action (para. 15) by the OAU Heads of
State and Government for the active support of the international community as well as

of the relevant international organizations for the successful implementation of the
Plan:

1. Urges African Governments to strengthen, with industrial financing experts,
their delegations to the Sixteenth Session of the Industrial Development Board of UNIDO
to be held from 11 to 28 May 1982 in Vienna so as to participate fully in its deliberations




E/ECA/CM.8/2
Page 37

on the convening of an Interpovernmental Conference on the establishment of the new
international industrial financing mechanism,

2. Calls upon the Industrial Development Board at its Sixtz2enth Session to decide
to convene the Intergsvernmental Conference with the objective of examining snd deciding
upon the impcrtant proposal made by the Executive Director of UNIDO for the establishment
of the Internatioaal Bank for Industrial Development, at which Intergovernmental
Coaference all countries including those African States not members of the Industrial
Development Board can fully participate in taking appropriate action.

3. Urges all African States to actively participate in such an Intergovernmental
Conference to ensure that Arrica's interests particularly the special needs of the African
least develoved countries, are fully reflected in the decisions of the Intergoveimmental
Conference,

4(vi) Vote of thanks to the Government and people of Socialist Ethiopia

The Confarence of African Ministers of Industry,

Deeply grateful to the Government and people of Socialist Ethiopia for their most
generous hospitality in pruviding the necessary conditions which have enabled the
Economic Commission for Africa, the Organization of African Unity and the United Nations
Industrial Development Organization to sponsor the sixth Conference of African Ministers
of Industry.

Noting with appreciation the inspiring address delivered by Comrade Fisseha Desta,
Assistaut Secretary General of the Provisional Military Administrative Council (PMAC) of
Socialist Ethiopia, Deputy Chairman of the Council of Ministers and member of the
Executive Cosmittee of COPNE, who spoke on behalf of the Government and people of Ethiopia,

1. Expresses its gratitude to Comrade Chairmen Mengistu Haile Meriom, Chairman
of the PMAC and COPYE and Commander-in-Chief of the Revolutionary Army of Socialist
Ethiopia and the Government and people of Ethiopia for their warm hospitality and for
the facilities gencrously provided for the delepates attending the Conference;

2. Requests the Executive Secrstary of the Economic Commission for Africa to
transmit the present rosoluticn to the Govermment of Socialist Ethiopia.










