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Industrial Development Board after t^e First Consultation on the Leather and 
Leather Products Industry to assist in preparing and-to oversee the 
implementation of the conclusions and recommendations of the United Nations 
Industrial Development Organization (UNIDO) Consultations in this sector.

The Second Meeting of the Industrial Working Group was held at UNIDO 
headquarters, Vienna, Austria, on 26 November 1982, and the sixth session of 
the Leather and Leather Products Industry Panel was held from 29 November to 
1 December 1982.

At the sixth session, the Panel reviewed follow-up action to the 
recommendations and conclusions of the Second Consultation and of its fifth
session.
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INTRODUCTION

1. The sixth session of the Leather and Leather Products Industry Panel was 
attended by 21 participants from 15 countries and 5 international 
organizations (see annex I).

I. ORGANIZATION OF THE MEETING

Opening of the Meeting

2. Tha session was opened by the outgoing Vice-Chairman, Getinet W. Giorgis 
(Ethiopia). In his introductory comments, Hr. Getinet noted with regret the 
death of Mr. Xilin Zhang (China) on 1 January 1982.

3. Mr. Getinet welcomed two new members: Osmundo S. de Guzman Sr.
(Philippines) and Shi Xianlin (China).

Election of Chairman and Vice-Chairman

4. The Panel elected Wilson Sabio de Hello (Brazil) Chairman and Guy G. Reaks 
(United Kingdom) Vice-Chairman.

Adoption of the agenda

5. The following agenda was adopted:

1. Opening of the session

2. Election of officers

3. Adoption of the agenda

4. Follow-up to the recommendations of the Second Consultation:

(i) Report of the Industrial Working Group on ground rules for the 
rationalization of world production, marketing and trade in 
leather, leather products and footwear;

(ii) UNIDO draft checklist for the tcnning industry;

(iii) Progress report on the implementation of recoimnendations adopted 
by the fifth session concerning the International Hides and Skins 
Development Scheme ; developments on the improvement of 
statistical intelligence.

5. Health and safety problems in the leather and leather products industry

6. Environmental problems of the leather industry

7. Other business 

Documentation

6. The documents issued for the session are listed in annex II.
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ri. FOLLOW-UP TO THE SECOND CONSULTATION 
(Agenda items 4(i)-4(iii))

Report of the Industrial Working Group on ground rules for the 
rationalization of world production, marketing and trade in 
the leather and leather products industry

7. Based on the report of the Industrial Working Group and the UNIDO document 
UNIDO/PC.58, the P-.nel concluded that:

(a) It was not possible at present to establish a globally acceptable set 
of ground rules for the rationalization of world production, marketing and 
trade in the leather and leather products industry;

(b) Because the growth patterns and industrialization levels of the 
developing countries in different regions varied widely, further examination 
and analysis on a regional basis was necessary. The regional approach could 
identify specific areas and problems for regional and international 
co-operation and negotiation;

(c) Should the regional analysis reveal common problem areas of global 
interest, these could form a basis for ensuing global discussions.

Draft checklist for contractual agreements in the tanning industry

8. The UNIDO secretariat presented the draft checklist for contractual 
agreements in the tanning sector between enterprises interested in 
international co-operation (UNIDO/PC.60). The Panel discussed the checklist 
in detail and recommended several modifications and additions. Tha UNIDO 
secretariat was advised to release the checklist for general circulation, in 
combination with the checklist for the footwear industry, after the inclusion 
of the comments made by the Panel.

9. There was considerable discussion of a UNIDO proposition to test the 
efficacy of some of the concepts for international co-operation as put forward 
in the checklist. The Panel welcomed this step, although it made note that 
none of the individual modes of co-operation contained in the checklists 
should be recommended as being preferable over the others.

International hides and skins development scheme

10. A project-level report, presented by a representative of the Food and 
Agricultural Organization of the United Nations (FAO), covered the action 
taken by FAO in several developing countries. The Panel welcomed the action 
taken by FAO and UNIDO at the project level to assist developing countries in 
identifying problems and taking action designed to improve the quality of 
hides and 3kins. The Panel reiterated its desire that the momentum achieved 
in this area should be maintained. It was recommended that this issue should 
be raised at the regional level.

11. A representative of the United Nations Conference on Trade and 
Development (UNCTAD) briefed the Panel on recent developments at the 
intergovernmental level to include hides and skins as a commodity eligible for 
development funding through the Second Account of the Common Fund. Tho Panel 
recognized this as an important step and (a) proposed that the concerned 
Governments includo hides and skins and leather as a separate commodity (as 
opposed to being treated as a meat by-product) in the Integrated Programme for



6

Commodities; and (b) pointed out that programmes proposed for the Second 
Account funding should place emphasis on improving of the basic conditions of 
supply of this commodity, as well as its industrial processing and marketing.

Statistical intelligence for the hides and skins, leather 
and leather products sector 

♦
12. A representative of FAO reviewed that Organization's work on this topic 
and drew the Panel's attention to a few new initiatives being undertaken in 
this area, including, inter alia, the possible compilation of a 20-year 
historical time series of price data on hides, skins and leather. The Panel 
was informed that the World Statistical Compendium might be updated by the 
summer of 1983.

Health and safety problems in the leather and leather products industry

13. The representative of the International Labour Organisation (ILO) briefed 
the Panel with regard to the work undertaken by that Organisation on 
recommendations for the health and safety of workers in the leather and 
leather products industry. Specifically, the Panel's attention was called to 
report III of the ILO Second Tripartite Technical Meeting for the Leather and 
Footwear Industry, which was held in Geneva in 1979, and the relevant 
conclusions of that Meeting. A series of ILO instruments on occupational 
safety and health wa3 made available to the Panel.

14. The ILO representative called the Panel’s attention to the decinon by 
its governing body to hold the Third Tripartite Technical Meeting for the 
Leather and Footwear Industry in 1984/8S. Two agenda items for this meeting 
were pointed out as being of particular relevance, i.e.:

(a) Manpower development and retraining in the leather and footwear 
industry ;

(b) The impact of employment and income of structural and technological 
changes in the leather and footwear industry.

Environmental problems in the leather industry

15. The UNIOO secretariat presented a consultant's study entitled "Draft 
techno-economic study on measures to mitigate the environmental impact of the 
leather industry, particularly in developing countries”. The study was an 
update of an earlier United Nations Environment Programme (UNEP)/UNIDO study 
on environmental considerations for the tanning industry.

16. The study had been completed only shortly before the Panel session and 
could not be circulated in advance of the’meeting. Panel members were 
requested to supply their comments to the UNIDO secretariat by the end of 
January 1983.

Technical assistance programme for the leather and leather products industry

17. The UNIDO secretariat presented a summary report on its technical 
assistance programme to the leather and leather products industry. The 
secretariat pointed out that its portfolio of technical assistance projects in 
the sector had reached $10.6 million. However, the 1983 programme was 
confronted by the prospect of lower growth owing to the probable reduction of 
United Nations Development Programme (UNDP) funding. This shortfall was being
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compensated to a large extent by increased United Nations Industrial 
Development Fund contributions and by special purpose funds allocated by some 
member Governments.

13. The representative of the International Trade Centre (ITC) also briefed 
the Panel on existing and prospective projects being undertaken by that 
agency. The Panel expressed interest in ITC's efforts in marketing assistance 
for reptile skins.

Regional consultation for Africa

19. In the light of the conclusions under agenda item 4, the Panel requested 
the UNIDO secretariat to undertake work on a regional basis. As the first 
step for the regional approach, the secretariat was requested to initiate 
action to convene a regional consultation for Africa. This was considered a 
priority because:

(a) Africa contains the greatest number of least developed countries, and 
this move would be in keeping with the African Development Decade;

(b) Global consultations and related discussions on the leather and 
leather products industry have already defined certain issues that could be 
examined in the African context;

(c) The African continent has a substantial raw material base, but it has 
the least developed leather and leather products industry, thereby giving it 
considerable potential for industrial growth in this area.

20. The objectives of the regional consultation should be, inter alia, to 
define a set of measures and to identify potential for international, regional 
and subregional co-operation in the development and trade in the leather and 
leather products industry. The consultation should be held as soon as 
possible.

UNCTAD study on the leather and leather products industry

21. The Panel's attention was drawn to a recent UNCTAD study entitled "A case
study on the leather and leather products (except footwear) industry: trade
implications for developing countries" (TD/B/C.2/210, 15 October 1982).
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Annex I

LIST OF PARTICIPANTS

Argentina

Eduardo Taiana,—/ Secretario, Camara de la Industria Curtidora 
Argentina, Belgrano 3978, 1210 Buenos Aires

Brazil

Wilson Sabio de Helio, Director, Calzados Samello S.A., 600 Osorio Street, 
144400 Franca, S.P.

China

Shi Xianlin, Technical Manager, Chief Engineer, Shanghai Leather 
Corporation, 33 Szechuan Road (Central)t Shanghai

Columbia

Valentin Molina Urrea, Economist, PROEXPO, Calle 28 no. 13-A-15, Apartado 
AAreo 17966, Bogoti

Czechoslovakia

Frantisele. Malata,—'' Manager, Foreign Relations Department, Ministry of 
Industry, Na Porici 24, Prague

Ethiopia

Getinet V. G i o r g i a , General Manager, National Leather and Shoe 
Corporation, P.0. Box 2516, Addis Ababa

Prance

Ferdinand A. Mencik.fi/ Président Directeur Général, BATA S.A., 38 Avenue 
de l’Opéra, 75002 Paris

India

Y. Nayudamma,-f• Vice Chanceler, Jawaharlar Nehru University, New 
Mehrauli Road, New Delhi £7

Morocco

Omar Amine Benabdallah, Directeur de l’Artisanat au Maroc, 6 Tarik ol 
Harsa, Rabat

Nigeria
Ralph Adewoye, Assistant Director, Leather Research Institute of Nigeria, 
P.M.B. 1052, Zaria

Philliplnes
Osmundo S. de Guzman, Mayor and Chairman, Marikina Shoe Commission,

136 Shoe Avenue Ext,, San Roque, Marikina, Metro Manila 3121
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Zdzislaw Jach, Department Manager, Institute of Leather Industry, ul.
Zgierska 73, Ladz 11

Spain
Andres Colomer Munmany,—  ̂Colomer Munmany S.A., Calle San Francisco 

no. 1, Vic, Barcelona

United Kingdom of Great Britain and Northern Ireland /
Guy G. Reeks, Secretary, International Council of Tanners, Director,

British Leather Federation, 9 St. Thomas Street, London SE1 9SA

United States of America
Eugene L. Kilik, Intercueros Corp., 1370 Avenue of the Americas, New York,
New York 10019

United Nations Secretariat, specialized agencies 
and organizations of the United Nations system

United Nations Conference on Trade and Development (UNCTAD)
Mahmet Arda,-^ Economic Affairs Officer, Coimnodities Division, UNCTAD, 

Palais des Nations, 1211 Geneva 10, Switzerland

Myong Che Chon,^ Economic Affairs Officer, Manufactures Division, 
UNCTAD, Palais des Nations, 1211 Geneva 10, Switzerland

International Labour Office
Karl H. Ebel,—f Industrial Specialist, Manufacturing Industries Branch, 

IL0, 1211 Geneva 22, Switzerland

Fcod and Agr iculture Organization of the United Nations (FAQ)
S.K. Barat,—/ Agricultural Industries Officer, Hides, Skins and Animal 
By-Products Specialist, FA0, Via delle Terme di Caracalla, 00100 Qome, 
Italy

Werner Lamadg,-^ Senior Commodity Specialist, Commodities and Trade 
Division, FAO, Via delle Terme di Caracalla, 00100 Rome, Italy

World Bank
Jeffrey Balkind, Projects Department, South Asia Regional Office, World 

Bank, 1818 H Street N.W., Washington, D.C. 20433, United States of 
America

»  *  *

International Trade Centre (UNCTAO/GATT)
Josi Luis Albaladejo,- Market Development Officer, Technical Division, 

International Trade Centre (UNCTAD/GATT), 1211 Geneva 21, Switzerland
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Consultante and obaarvar

Consultants
Magna Nestvold, Sieveringer Strasse 255, 1190 Vienna, Austria

Sanjoy San, President, Indian Leather Technologists Association, 
33 A Chowringhee Road. Ninth Floor, Calcutta 700 071, India

Observer
Michael Graham, Secretary, European Confederation of the Footwear 

Industry (EEC), 19 Rue de Luxembourg, 1040 Brussels, Belgium

a/ Member of the Industrial Working Group.

b/ Attended the Meeting of the Industrial Working Group only.
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Annex II

LIST OF DOCUMENTS

Provisional agenda

Occupational safety and health in the leather and 
leather products industry. Introductory note •

Karl H. EbeJ, International Labour Office

Provisional list of participants

Provisional list of documents

Background paper for the Second Meeting of the 
Industrial Working Group of the Leather and Leather 
Products Industry Panel 
UNIDO secretariat

Draft checklist for contractual agreements in the 
tanning sector between enterprises from developed 
and developing countries 
UNIDO secretariat

Second Tripartite Technical Meeting for the Leather 
and Footwear Industry 

ILO/Report III

Draft techno-economic study on measures to mitigate 
the environmental impact of the leather industry, 
particularly in developing countries 

David Winters, Consultant

UNIDO technical assistance activities in the field of 
leather and leather products as at end September 1982 
UNIDO secretariat

ID/WG.386/1

ID/WG.386/2

ID/WG.386/3

ID/WG.386/4 
and Corr.l

UNIDO/PC.58

UNIDO/PC.60






