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EXPLANATORY NOTES

Reference to the Textile Development Centre 
(TDC) means the Centre set-up at the Textile Conso­
lidation Fund premi ses at El Siouf, Alexandria, Egypt.

The Textile Consolidation Fund (TCF) is a State 
Organization for the Development of the Textile 
Industry with branches in Alexandria and elsewhere 
and head office in Cairo. The TCF is voiced abroad 
through its office in Geneva/Switzerland.

The TCT carries out testing and quality control 
for the industry, especially in relation to exports 
at its Testing and Quality Control Centre (TQCC) in 
A1 exandria.
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SUMMARY

The number of the project is DP/EGY/77/008.

The purpose of the project was:

- to estabslih a Garment Training Department for 
the local Garment Industry at the 1DC premises 
in Alexandria.

- Installation of machinery and equipment - 
cutting, sewing, finishing (pressing) for 
training purposes.

- Training of counterpart personnel for the 
Garment Department.

- Assistance to garment plants through technical 
consultancy.

This adviser was recruited by the United Nations 
Industrial Development Organization for a period of 3 
months.

This report covers the installation of machinery and 
equipment for cutting and sewing at the TDC in Alexandria 
under the advisor's supervision. (Annex 2).

A further objective was the training of counterpart 
personnel for the Garment Department.

Only every now and then one person with weaving back­
ground, but very little garment experience, was available. 
It is absolutely necessary to recruit a supervisor with 
garment experience who should manage and further develop 
the Garment Department with more personnel (three persons) 
not yet employed.

A special training programme for counterpart personnel 
to gain more industrial garment experience has been 
designed. (Annex 3).

As this advisor had not been given any further per­
sonnel for the purpose of training his activities mainly 
consisted of Technical Consultancy in garment factories in 
the regions of Alexandria, Mehalla-CI Kubra and Cairo.

Detailed technical reports which were based on Survey 
Reports (Annex 7) of inspected factories have been worked 
out for these factories.

As this mission was very short it was not possible 
to follow-up the suggested recommendations in the plants. 
The consultancy and the final technical reports have been 
very much appreciated by the companies.
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1. INTRODUCTION

A The Textile Development Centre (TDC)

The TDC has been set-up over the past 5 years at 
the Textile Consolidation Fund (TCF) in Alexandria vhere 
there already exists a Testing and Quality Control Centre 
(TQCC) for Textiles, itself the result of earlier 
UNDP programme.

The purpose of the Textile Development Centre is to 
provide assistance to the Textile Industry through applied 
research and development activities in all aspects of 
textile manufacture from fibres to finished garments.

The Centre when fully established will have the 
objectives of:

1. providing pilot plant and testing laboratories 
for work on industrial problems of immediate use 
to the textile industry.

2. carrying out pilot plant studies of materials, 
particularly cotton and its blends, including 
fibres, dyes, finishes, machines and processes.

3. carrying out qualitative and operational studies
on industrial processes in textile mills to increase 
productivity and efficiency.

4. providing technical consultancy in management and 
technological problems and extending modern testing 
techniques to industry.

5. communicating to industry at all levels by orga­
nising seminars, conferences, symposia, group dis­
cussions and training courses.

6. disseminating technical information to industry, 
and

7. assisting the industry to set and maintain standards. 

B The Garment Expert

The requirements of this advisor were to

1. Assist the local textile industry to extend its 
applied research activities in the field of woven 
garment manufacture made from cotton and man-made 
fibres.
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2. Assist in devising and implementing applied research 
programmes within the TDC and in plants, including 
studies of

the optimum processing conditions for the 
manufacture of woven garments from locally 
grown cotton and various types of man made 
fibres ,
how to increase efficiency and productivity 
in garment processes,
how to reduce waste and second quality in 
garment processes.

3. Render direct assistance to plants through technical 
consultancy, e.g.:

to assist in setting and maintaining 
standa rds,
to assist in the modernization of garmen4- 
processing technologies with particular 
reference to the introduction of new types 
of fibres and fabrics.

4. Hake qualitative and operational studies in garment 
manufacture.

5. Train counterpart personnel to such a standard that 
they will be capable of taking over and continueing 
the work at the end of this assignment.

6. Suggest possible future developments of the TDC and 
its activities for the ultimate benefit of the local 
Garment Industry.

C Activities

This advisor was recruited by the United Nations 
Industrial Development Organization for a period 
of three months - starting date 31.8.1981 - with 
the following mission targets:

- Establishing a Garment Department at the TDC. 
installation of Machinery and Equipment.

- Training of counterpart persone! for the 
Garment Department.

- Seminar for the Garment Industry. (Annex 4 .
- Technical Consultancy to the Garment Industry.
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For future training purposes machinery for the 
following product categories have been installed:

Woven Garments (Shirts, pajamas, overalls.)

Knitted Garments (Underwear-Mens Briefs and
Vests)

At the same time benches, cupboards and tables made 
in Egypt have been installed.

This advisor regrets very much that counterpart 
personnel for the purpose of training at the TDC was 
hardly available during his mission.

For translations during visits to the plants one 
counterpart of the Knitting Department of the TDC was 
very helpful and efficient in her work. After the mission 
this person returned to her former work at the Knitting 
Department.

The advisor was given a young lady with weaving ex­
perience, but unfortunately this lady was not very much 
interested in gaining garment "know-how". To get basic 
knowledge of garment manufacturing in industry a special 
and detailed training programme for this counterpart 
was worked out. (Annex 5)

For reasons mentioned above the mission consisted 
mainly in Technical Consultancy in six Garment Companies.

This advisor worked in the following companies:

Orient Linen & Cotton Co., Alexandria
National Spinning & Weaving Co., Alexandria
Arab-German Co. for Clothing & Equipment,
A1exandri a
Misr Spinning & Weaving C., Mehalla-El Kubra
El Nasr Spinning, Weaving & Dyeing Co.,
Mehalla-El Kubra
Nile Clothing Co., Cairo (Private Sector)

Data and information were collected by the companies 
as Survey Reports and for every company detailed Technical 
Reports were worked out accordingly. These reports consist 
of recommendations for improvements mainly in th»1 areas of

- better material utilization in cutting 
(to reduce waste)
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- quality control procedures.
(To reduce 2nd quality garments)

- suggestions for r.ew machinery/equipment and 
better production methods and processes.
(To increase efficiency and productivity)

- operator training.
(Very important by high absenteeism rates and 
labour turnover in the Egyptian Garment Industry)

- training procedures for supervisory personnel.
- for one company a new layout for the production 
department made by this advisor.

These suggestions made as Technical Reports have been 
discussed with the management of the companies and have 
been well accepted.

A necessary follow-up in the factories was not possible 
because the mission was short of time.

Visit- and Progress Reports have been worked out by 
this advisor for the UNIDO-Project-Mar.ager in Alexandria.

This advisor's work programme is shown in Annex 1.
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2. RECOMMENDATIONS

A. The Garment Department at the TDC

1. For the management of the Garment Department at the TDC 
a competent person should be employed - if this has not 
been done in the meantime. This person was greatly missed 
by the advisor. A further development of the Department 
to the benefit of the local Garment Industry can only be 
reached with a manager who has had several years of 
industrial garment experience, e.g. as Production-Engineer, 
Department-Head or Supervisor, provided with work pro­
grammes for the TDC and the Garment Industry by this 
advisor. If there was still need for such a supervisor, 
this advisor feels the members of the Technical Committee 
of the TDC could be helpful in recruiting him. This advi­
sor repeatedly underlined the fact that the lack of a 
senior person could influence the effectiveness of this 
mission in a negative way, as far as the development of 
the Garment Department is concerned.

2. It is recommended after employment of a Manager for the 
department to employ the following staff:

Cutter - if possible with tailoring background 
and following industrial garment 
experience.

Training for the industry in
- pattern making and -grading, marking, physical 
cutting procedures. (Especially in pattern 
making and -grading a lack of "know-how" was 
found.)

Production-Engineer - with garment experience.

- To train Trainers at the TDC for operator 
training in the plants. (A special operator 
training was also missed in most companies, 
which is necessary especially by high labour 
turnover and high absenteeism rates.

- Training of factory personnel in quality 
control procedures.

Sewing-Machine-Mechanic - with industrial experience.

- For maintenance and repairs of machinery and 
equ:pment at the Garment Department of the TDC.
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- If he has sufficient experience this mechanic 
could give basis courses for learner mechanics 
still being trained in the industry. (Some 
companies kept their machinery/equipment in 
very bad conditions.)

3. The Garment Department should work together with a 
leading garment company in the Alexandria area, regard 
it as a kind of pilot-plant. This could be arranged 
through members of the Technical Committeee at the TDC. 
From this company the Garment Department should get 
logistical aid, especially in the starting period.
This has been carried out remarkably well already
for the installation of machinery and equipment at 
the TDC.

4. A good connection and regular exchange of experiences 
and views should take part with the Textile Department 
of the Faculty of Engineering in Alexandria. As this 
advisor has been informed by the Director of the 
Textile Department, garment courses have recently 
been taken up in the programme for studies. Both 
institutions - Garment Department TDC and Faculty
of Engineering (Textile Department for garments) - 
could work out training programmes together in order 
to utilize the installed machinery at the TDC. in 
future times this could be the start of a "Garment 
College" after the example of European institutions.

5. It is absolutely necessary that the personnel of the 
Garment Department, at least the Supervisor, should 
be able to get information regularly at machinery 
fairs, e.g. "Bobbin-Show" in the States or the Cologne- 
Show in West Germany.(All three years.) This should
be combined with visits of garment factories i~. the 
countries where the fairs take place. Furthermore it 
is recommended m  order to be always up to date in the 
"Garment-world", to subscribe for the Garment Department 
the leading technical magazines. This advisor suggests 
that the TDC should become a member of the "Clothing 
Institute" in London. (Annex 6.)

6. Having overcome the personnel difficulties at the 
TDC - this advisor knows that in Egypt it certainly 
will not be to easy for the companies to engage this 
technical staff, but one should not give in and be 
optimistic and believe in the future - it is recommended 
to plan a follow-up mission for a duration period of 
appr. 6 - 9  months. At this time the mission should 
mainly concentrate to work with counterpart person,tel
at the TDC and whereever possible with the Textile 
Department of the Faculty of Engineering in Alexandria 
Main effort should be maae in the areas of



Pattern making and -grading

Material utilization in cutting (this advisor 
noticed in all companies tremendous waste of 
materials in cutting and subsequently greatest 
potential of savings in piece-goods)

Operator Training (Training of Trainers for the 
Garment Industry)

Quality Control Procedures

Development of Middle-Management

As far the above mentioned subjects work programmes 
for the technical staff at the TDC to be worked out.

Furthermore follow-up visits to garment companies 
have to be planned which were not possible for this 
mission in this short time.

The Garment Industry (Nationalized)

1. Rationalization of the Garment Industry.
Too many different products are being produced in 
the plants and therefore the product mix on the pro­
duction floor (sewing-department) is too big in most 
comoanies. Very low productivity and sometimes poor 
quality are the result of this policy. It is recommended 
to introduce more product orientated plants or in larger 
organization separate departments, as already developed 
in the largest Egyptian Garment Company. To reach this 
aim it is necessary to make an inventory of the present 
situation of the Garment Industry and further of the ne­
cessary amount of ready-made garments which is needed to 
provide locally produced apparel for the Egyptian people 
For this purpose a planning/clearing office at the 
Ministry of Industries should be established which could 
guide the existing garment companies and plan to reduce 
the big variety of items produced and increase their 
capacity in one product category to make Egypt more inde 
pended from imported ready-made garments and thus save 
foreign currency.

2. In connection with point 1. a standardization of machi- 
nery/equipment should be achieved. In most factories 
too many brands of machinery are being used for the 
same type of operations. The results are difficulties 
in. providing spare-parts, problems for the mechanics, 
training problems for operatives sometimes poor quality 
of the final product and all this summarizes in poor 
productivity. It is recommended that the a.m. clearing/
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planning of the Ministry of Industries should make 
an inventory of the different brands in the plants 
and distribute in a way that each plant uses one brand 
only for their machinery/equipment.(A project of this 
kind has already been undertaken in the Textile-Industry 
in India.)

3. Those companies which are already leading and exemplary 
in their product category with regard to quality, pro­
ductivity, machinery/aquipment, training of personnel, 
should act as so called "pilot plants" for the Egyptian 
Garment Industry in their respective field. It is recommended 
in cooperation with the planning/clearing office, the 
Garment Department ct the TDC and the Textile Department
of the Faculty of Engineering in Alexandria, to train 
new recruits in all areas of garment manufacturing for 
the industry in these pilot-plants and to transfer them 
to less developed plants in order to upgrade and improve 
the standard of the whole garment industry. These pilot- 
plants themselves should preferably produce for the export 
of apparel.

4. In most companies the rates of labour turnover and daily 
absenteeism rates are very high which lead:, to a lower 
productivity and often also to poor quality. This fact 
should be more stressed ir. the plants where newcomers 
(learners) are trained as sewing operatives. It is re­
commended to install separate training departments which 
should be supervised by a special Trainer in all garment 
plants. A basic education and training of the Trainers 
for the garment industry should be carried out in special 
courses by the TDC in Alexandria. Better quality and higher 
productivity will be achieved by systematic training pro­
grammes in the garment industry.

5. The biggest potential in cost savings was found in the 
material sector in the cutting area of all plants. In 
some plants it was really a "waste of material" mentality.
The main reasons are the lack ot cutting planning, marking 
and direct supervision procedures. In his technical reports 
for the plants and verbally this advisor has mentioned 
these facts in a most explicit way. It is recommended to 
train the cutting supervisory personnel of the companies
in "Material Cost Savings" in courses at the TDC in 
Alexandria. A saving specially in the material sector of 
piece-goods plays a major part in the production costs, 
as the costs of labour are low compared to the costs of 
ma teri a 1.
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Annex 1

Textile Develon-pent Centre

Ei/ESY/^/CQP

Har!wi r Hoi 1 T:ar,D

Advisor in Garment Industries (Woven) 
Fost 11 - OH E

Hates: 31 August 1°R1 to December 1,I9R1

Location: Alexandria

WORK FRO GRATAE

Installation of machinery and eoinmer.t at the 
TDC in Alexandria

Trtrocuctionsrv visits with local Director and 
UULO-Ire;ect-Iv:anop-er to Garment Companies

Technical consultancy in garment plants in 
Alexandria, Cairo, Kehalla-El. Kubra

Report or: visits
Technical reports for the companies 
Development of an industrial training 
rrorranme for counterpart personnel

Brief ir.r/debriefinp in Vienna and Cairo

Final report made at advisor's home

- ? weeks

- 1 week

- 7 weeks

- ? weeks

- 1 week
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Annex 2

Installed Machinery/Louinment at the TDC in Aleyardria

Will cox ^ G^bbs - Lockstich model 1 Cl - for rlain sewing
'A 6l G “ Binder - 61-02 x 240 - 2 .needle 4 thread 

chainstioh interlock machine for 
collarette tinoins

W A G • Overlook 4 - 4 — 4b - Sinrie needle 
3 thread overlook for overlook seamiup 
and closinp

'a ■Be G • Cover seam - 41 - Cl x 356 - Chainstioh 
interlock 3 needle 4 thread sear: 
coveri nr

W A G Elastioatirp - 61 - y 3^6 NT 2 ? _ 
Chainstioh interlock rpedlp 5 thread 
with tor» elastic meterin~ dpvi^e for 
plastic attachin?

W A G - CvprlccK - 504 - 4 - ?5 - Sinple neerilp 
3 thread overlock hemmir.p (weltinp)

W & G - Overlook - 5 1 4 - 4 - 6 1 - 2  needle 
4 thread overlook searing

W A G - Overlook - c14 - 4 - 6° - 2 needle 
4 thread overlook searing

W A G - Safety stitch 516 -4 -28 -2 needle 
5 thread safety stitch

»v A G - Lockstitch model 101 with herrrner
W A G - Safety stitch 516 - 4 - 5 2 - 2  needle 

K thread for heavy materials
W A G Safty stitch 516 - 4 - 38 - safety 

stitch ruffling (shirring) machine
Neochi - PiJttorhole machine 4CC - IOC
feoobi - Buttonhole machine 4t( - 102
Neochi - Buttorsewing machine 440 - ICO
Nenohi - Lockstitch dron and needle feed 

model 881 - ICC for tonstitching
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DETAILED INDUSTRIAL TRAINING PROGRAMME POR TRAINEES AT THE GARMENT INDUSTRY

A LABORATORY

A1 Design/Grading Department 5 Days
A11 Work with Designer to understand 

the different Body Measurements.
A12 Work with Grading Personnel when 

up and down grading pattern.

A2 Marking 6 Days
Work with marking Personnel to obtain 
best possible material utilisation of 
markers.
Make several markers.

A3 Perforating 1 Day
Work with Personnel to make perforated 
markers.

B CUTTING DEPARTMENT

B1 Piece Goods 1 Day
B11 Check in and measure piece goods
B12 Study method of piece goods 

storage
BÌ3 Learn to read and interpret 

cutting sheet.

B2 Laying Up 4 Cays
B21 Mark off Laying up table for 

proper lengths.
B22 Prefigure amount of plys to be 

Laid up.
B23 Learn laying up by edging one side.
B24 Learn procedure in handling narrow 

goods, shades, flaws etc.
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B3 Cutting Table
B31 Get familiar with the Straight 

Knife Cutting Machine.
B32 Position marker on Lay.
B33 If possible try to cut a small Lay. 

- Be Careful! -

B4 Cutting Bandknife
B41 Get familiar with the Bandknife.
B42 Staple templates on stacks to be 

cut.
B43 If possible try to cut on the 

Bandknife. - Be careful! -

B5 N umber ing/Sorting/Bundling
B51 Learn the operation of numbering.
B52 Learn where to locate number.
B53 Number all parts.
B54 Position tag and tie up.

B6 Quality Control
B61 Work with Quality Control people.
U62 Learn tolerances on cut.
B63 Learn how to check cut ply with 

master pattern:.

B7 Department Planning/bnpervisor
B71 Learn daily du* ios plan and 

schedule work.
B72 Reports daily» weekly, i^onth’/.
B7? Find out supervisors role i.i 

quality and prod :ct:o-
B74 Learn the importance of inter­

departmental cooperation,part­
icularly between the cutting and 
sewing department.

3 Days

4 Days

2 Days

2 Days

2 Days
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C SEWING DEPARTMENT

C1 Basic Machine Knowledge
C11 Different types of machines 

and equipment.
Cl2 Their function and uses.
C13 Stitch formation.
C14 Attachments, guides and gauges.
Cl5 Recognise faulty stitching. 

Learn to correct it.

C2 Learn to operate difficult types 
of Machines
C21 Learn threading and sewing

different types of machinery.

C3 Sewing Department
Try to sew all operations of the 
garment which Orient Linen is at 
that time producing.

C4 Quality Control
C41 Learn procedure of Quality Control 

in the lines and at the End of 
production.

C42 Learn how to measure garments 
properly.

C43 Learn types of defects on all 
operations.

C5 Work with Line Supervisor and 
Department :'?ead_______________
When Part C 1 - C4 has been completed 
learn to run the floor.
Assuming responsibilities at quality 
production and oontrol personnel under 
the direction of the Line Supervisor 
and Department Feed.
Get involved to solve proplems in all 
phases of the work, learn to communicate 
properly.

1 Week

1 Week

4 Weeks

1 Week

1 Week
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D FINISHING DEPARTMENT

D1 Pressing Machinery
Familiarisation with pressing equipment.

D2 Work Distribution
D21 Check garments in conjunction

with cutting sheet completed in 
the pressing storage area with 
respect to size, sheet and 
quantity.

D22 Repairs coming from sewing depart­
ment place jr v>per location.

D23 Method for repairs which go back 
to sewing department.

D3 Press Operation and Ironing
D31 Proper position of garment 

on j»ress.

D4 Folding
Learn to fold garment of acceptable 
quality.
Learn the different types of garments

D5 Examining
Learn what defects may occur and 
what the tolerances are - 
(Poor collar shape, fullness, crooked 
pockets, zig-zag fronts, manufacturing 
defects, oil and Ĵ r*-, flow?. puckering, 
crooked labels, ntri' :

2 Days

1 Day

6 Days

2 Days

1 Day
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Annex 4

Semi nar

PROBLEMS FACING THE EGYPTIAN GARMENT 
INDUSTRY AND POSSIBLE SOLUTIONS.

Textile Develorment Centre, Gamila Buhreivl Street. 
El-Siouf - Alexandria - 23 November 19P1.

Programme

11.1.0 - 11.10 

11.10  -  11.55

11.55  -  12.10 

12.10  -  12.30

Welcome and Introduction.
Lecture:

Internal Problems.
Machinery/Eouipment.
Organization.
Production olanninp and - control. 
Training of operatives.
Maintenance.
External Problems.
Market trends.
Sales policy, product mix.
The influence of fashion and design.

Discussion.
Refreshments.

12.30 - 13.15 Lecture:
"Reduce Waste".
Better material utilization in the 
Cutting Denartment.

13.15 - 14.30 Discussion.
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et KTi-.I TF of THE

Name of Tra i r:p° 
Trainine Plant

Responsible for 
Training Prorra’ 
TPO
Counterparts in 
Factory
Traininp ieri od 
late started

herorts

ironoseri

Annex E

CiUKTFRPARTS FROiCSED TRAILI KG 1 PCORAKKF..

Eng. Kahila Fi-Attar
Orient Liner fi Cotton 
Co^irany, Alexandria

: Oren
the : Fnp. Narhatt

Eng. Kharia Kamel Kohaned
: If wpp>"
: 1 December 19bl or

1 January l?53?
: 1) Weekly Prorrers Resorts to

TLC and cony to Oriert Linen
A Cotton CoTirary.

?) Final Rerort about the 
Training Period.

Departments

A Pattern Department ? weeks

E Cuttinp Department weeks

C Sewing Department 8 weeks

D Finishing Department ? weeks

E Other Functions 1 week
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A

P

C

D

i attarr. Deearthent

A ) 
A )

1 De s i rn 
G^a ̂ i np ] " Pavp

A k ?: T*k i r. P 6 D'-VS
A •z Purlieatinp Parker*? 1 P?.V

1? Pavp = ? weeks

Cuttir.p Department.

E 1 li^ep Goods 1 Pay
E 7 Lavirp nr. t Pays
P 3 Cultirip Table •Z Bays
B 4 Cuttinp Pandkr.ife 4 Lavs
E 5 l urnberinp/Btindl inp ? Pays
E a Quality Control ? Pays
P 7 Department llanninp

Work with Supervisor ? Pays

lfi Pays = ’ weeks

Sewi rp Department

C 1 learn basic machine 
knowledge - with mechanic 1 week

C 7 learn to onerate different 
tyres of machines 1 week

C Sewir.p Department 
( Sew all operations ) £ weeks

C 4 Work with Quality Control 1 week
0 5 Work with Supervisor and 

Department Head 1 V>eek

P weeks

Kini shinp (Pressing) Department

P 1 Fressinp Machinery ? Pays
P ? Work Distribution 1 Pay
D 3 Pressir.f Operation f pays
P 4 Foldi r.p P Pays
P 5 Examininr 1 Day

IP Days * P w p p ks
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Cthpr Punot i nr.r
E 1 ' ’ar.arenert Fur.ct i ;ins

tforP with Production - 
En~ineer to nbtair hppt 
rPFults
Il arri r.p 
Orpari ri пр 
Coordi rat inp 
Control!i np 
Fersonr.el 
payro11
Office IrooedurPF w p pVt1
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Annex 6

SUBSCRIPTION OP TECHNICAL PERIODICALS» 
№afKKR<srrP AT THE CLOTHiyG IHariTUftS IN I£)HDON.

UNI T AO Cfr NATIONS

T'XTIUI divxlofmcnt c s h t m

N.'norarvJ-m

To: Mr. Mohammed Hu sse in

From : 11. Hoi 1 man n

Cate: 21st October 1981

Subject : Subscript ion of P e r i od i c a l s  for the Garment Centre

I have wri tten on October 3rd to the Clothing I ns t i tu te  in London 
asking for  a l i s t  of  p e r i od i c a l s  that they o f f e r  to the Clothing  
Industry.  Furthermore requested infor  i t  ions about the member­
ship in the Clothing Ins t i tu te .  (Attached is  a copy of a short 
write-up from the I n s t i t u t e . )

The address from the Ins t i tu te  i s  as f o l l o w s : -

The Clothing Inst i tute
Albert  Road
Hendon
London NU4 2JS 
Creat Br i tain.

May I sugges/ to subscripe the fo l l owing  p e r i od i c a l s  for the Ca r -  
ment Centre,  which I  found not in the Informations Centres l i s t .

1) T i t l e  : Bobbin Magazine

Puhijshed : Monthly

Publ i  sher : Needle Trade Publ i shing Cor?
1120 Sfiop Road 
Columbia, 29202
USA.

2) T i t l e Bekleidung + Vasche

PuM ished Twice Monthly

Publ i sher  : Heinrich Lapp Ver lag CabHesCo. KG 
P.0.  Box 343 
4050 Moenchengladbach 
Vest Germany.
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i i 1 1 e : Manufacturing C l oCh i e r

P u b 1 i s h e d : Monthly
. . .

Pub l i shes : Uni ted Trade P r e s s ,  L td .  
T a i l o r  & Cu t t e r  House 
2 a -43 Cer rard  -.Street. 
London WIV 7LP /1
Cr e h t B r i t a i n

4)  T i t l e : M c n s ve a r

Publ i shed : Monthly

Pu b l i  ¿her : Men swear
Knight  way House 

Soho Square 
LonJon WIV 6DT 
Great  B r i t a i n .

r.hdnjk̂ you .n

<̂ -H. Holltuann

c. : Dr. R. N i e l d  
Eng. M. EL A r e f
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THE CLOTHING INSTITUTE
„tf, t* Ilenrunu Street. London. WC*2E *QN NEW ADDRESS -  SEE MEM)

The Clothing Institute is the professional body for the C loth ing Indust 'y . 

It i ob ject include training, recognition o f achievement by diploma awards, 

and the acquisition and dissemination of technical information.

I he Institute confers ill- qualifications of Licentiate Associalesh ip and 

fellow ship  in '¿cognition of status o f clothing technologists. It arranges con­

ferences. summer schools, lectures un i factory visits, provides library facilities 

and publishes a Journal and technical reports. The  Institute has members m 

twenty-four countries.

Grades of membership are as follows: —

f’air.int: are lirms engaged in nr connected with the C loth ing

Industry, who pay a m inimum annual subscription of

121 uO.

Ordinary M rm b irw  arc persons engaged in or connecu j with the C lothing 

InJustiy. paying an annual subscription of tS.OO.

\t tintr S iu Jfiin  arc pari lime students or young people receiving training

ir. Industry under the age o f 25. The  annual subscrip­

tion for this grade is 12.50.

S in J i nl M rrnbrr\: are full lime sluden 's ut any age, or part lime students

under the age o f 22. They pay an annual subscription 

of £1.25.

Details of methods of qualifying for the professional grades of member­

ship. namely, fellowship. Associaleship anJ Licentiates.. can he supplied 

on request from the Secretary of the Institute.

I
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Annex 7

SAMPLE OF THE SURVEY REPORTS MADE 
AT THE VISITED GARMENT COMPANIES



Page 1 Date: / /

Subjects Specification - Fact Findings -

A) General Information 

- Group -

1) Address

Cable, Telef, Telex roOn

2) Chairman/Executive officer

3) Main Products

4) Total Employees of the Group

5) Company established.

6) Most potential Customers 
(Loca1/Exports)

7) State/Private Enterprise



Page 2 Date: / /

Subjects Specification - Fact Findings -

- Garment Division - 

8) Head of the Division

9) Head of the Technical Side

10) Garment Div. established 1
ro

11) Types of Products produced i

12) Brand names •

13) Most potential Customers 
Local/Exports

i

14) Price Range in the Market 
- Low; Medium» High -

•» >

15) Average Price of a garment

IS) Total Employees Garment Division



P «9 « 3 Date: / /

Subjects Specification - Fact Findings -

17) Future Plans targets» Products.

B) Technical Information

1) Daily production in the different 
product categories

2) Working hours day/month/y^ai 1
ro

3) Average Sise of a cutting-order »

4) Work in process/Units or Dozen

5) Cycle Time/days

6) Size Range of Products in the 
Different product categories



Page 4 Date: / /

Subjects . Specification - Fact Findings -

7) No. of different styles in 
a range

8) Rate of daily absenteeism in % 
Past Records 1

ro

9) Labour turnover year i

10) Production planning/Control 
System

11) Pay-system



Page 5 Date: / /

Subjects Specification - Fact Findings -

(C) Cutting Department

1) Personnel Information 
1.1. Head of Cutting

1.2. No. of Employees
i

1.3. Average earnings
per day/week/month

0
1

2) Technical Information 
2.1 Narking system

2.2 Die-Press/clicking 
Yes or no.



Page 6 Date: / /

«

Subjects Specification - Fact Findings -

2.3 Which parts

2.4 Material Ratings 
Per unit/Dozen

i

2.5 Width of material used. 1

2.6 Most promoinent material used

2.7 Average price of a meter/yard

2.8 Relation wages to 1m material 
Value of 1m in working minutes

2.9 Physical facilities, type of 
machinery/equipment used 
(seperate list)



Page 7 Date: / /

1)

Subjects

D) Sewing Department 

Personnel Information

1.1. Head of Sewing Department

1.2. No. of Supervisors

1.3. No. of chargehands/ 
operatives servicehands

1.4. No. of Employees/Sewing

1.5. Pay-System

1.6. Average earnings per 
day/week/month

Specification - Fact Findings -

i
U» “ro
I



Page 8 Da te x / /

Subjects Specification - Fact Findings

2. Technical Information

2.1. Type of supervisory 
Personnel
Group leaders, Chargehands 
etc.

2.2. Type of quality-control 
systems.

2.3 Average production
Figures on key operations

I

I



Page 9 D ate i  /  /



Page 10 Date: / /

Subjects Specification - Fact Findings -

2.9 Training-system for (newcomers)

2.10. Physical facilities
Type of machinery/Equipment 
used
(seperate list)

1
OJ

E. Finishing/Pressinq/Ironing 
Department.

1.) Personnel Information 
1.1. Head of Department

1.2. No. of Employees

1.3. Average earnings per day/ 
week/month



Page 11 Date: / /

2.

Subjects Specification - Fact Findings -

Technical Information

2.1. Working system

2.2. Physical facilities

I
""" Machinery /Equipment

used.

I
LtJ
OS




