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shiretives ¢f Lhic mission werc primarily to create

emulorpont in the informel sectors of the economy which

prodicoe hand-crafted items for sale.
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ol o more renole [elands by boat,

Secters such as

rew 21 veg@talle fibre indusiries, shell products,

- and cthrepghic reprodusticrns and jeuellery.
- the fncore benciits of Lhe working family
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supm iy Lhese producui.
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khe making of hand-crofis in most sectors is

o oo oooponeenenl bzols with no overall organiscd

'

Adding to this disorganisation ic the fact

choths Gon't Iolands qpe made up of fiflteen Islands

vt cver oo dareee digtance taking up to two weeks to

1 ; 1

The main Island

Pavotonga s Lhe centre of all reteil outlets and it

Lo Phin Toland that all goods have to be Lrought for

. Uons of bhe folands have adirstrips bot the services
earviod out by very small arcoplanes incapable of

ryine large agsounta of hand-orafhed goods, so the

asportation i nainly by sea, which ig¢ often glow

trecoeatoe,
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Groups of craftsmen on cach Island produce for sale oftun
itoems which they prefer to make rather than those in

demand by the retail outlets making it difficult to

rmzintain cgupplies of popular lines.

Theve craficren and women often perform the complete

p
rom the gathering of the raw material, preparing
it, then producing the final object and cven down to

celling it to a retail outlet.

D

This systen is cormendable in the sense it is anthentic,
Hovaver, i

results in low preductivity. The most skilled

¢~>"cemon are to be found in the older generation (over

0 - zorz), while the younger gereralion have little
i chotoinogueh activity.  They look to brighter

-

oot oo boyend thelr Tsglands, such as Hew Zealand and

fnomalln, vhere they are able to earn high wages, a
ton of which ig then sent back to their fanilies
&% 1.on0 ir the Cook Islands. Another result of thics

rraebice 1z that the reecipi~znt families have not much

ineontive to work.

Ptors appoers o be no real poverty on the Islands.

The quality of work produced is exceptionally high in

sons nechtiess erpecially the weaving being the finest

in tho Pacifie, The articles made of "Ritu", which
is the froas of the now coconut lceaf, cured in

ser vuler before use, 18 uniqgue to thz Horthern group

proup of FTalonda wad Tokelan Island nesr Sonmoa, The
vortoin Mpanciantee  and gheld, capeeinliy bthe Pu Po

t.‘l/’s
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shell i also execllent. Yood carving i3 less developed.

The narketing of these products vhen carried out by the

Tzlanders if often unsatisfactory to both manufacturer

v

and retailer. 7The principles of business are unknown

<

o mopy Islanders, dus to the tradition that hand-craft

¢ woroe usually made for utility purposes or gifts.

o
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They have a very mnaivc way of evaluating their products
in that they price a similar item in a2 retail store and
expect thz retailer to pay them that same price, pot

misrsianding the sippie principle of retail selling.

oo o0 maut o of the uwore profescional producers accept
@ . o mrice feom 205 to 547, thus allowing for the
T T-umn,

o~ eallednprofesaionals’can cara quite large amounis

of norcy working full time ot theiv crafts. However,

Tith this hackeround obtained, a review of the major

e

cammareial outlets in Averou, Rarotongo was commenced.

The comooreial outlets that werce reviewed were:

Tili Tndnstries, .0, Box 123 Rarotonga.

Ialand Trader, Rerobtonga,
14 1

Viorenn Devaetopnont Genbro Favobonen,

fereoiven o N T
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The hand-crofted items displayed for sale were exanined,

=

oting the proportion of locally made products compared
to those inmported and the presentation, variety

and quality of these hand-crafts.

The hand-crofb shops of the private sector varied in
style ond content; sone selling almost exclusively
Cook Tsland goods to cothers selling about 50% local and

inporied.

Naturally, there is a nced anmong the locals for scme
irnorted items, though one feels they should be clearly

v

ce--rated so as not to confuse the visiting buyers.

ASrong densnd by visitore for Cook Island

o Coofuets. Moot people have travelled long distances

e oialt thege rensbhe Islands, and arce interested in the

The variehy of any one line is palchy and limited. The
full cxbent of items made loeally is hard to imagine

hen oong secs the range in the shops.

The 1nel of eonlaecit with the outcide world is evident
in the rehtailing scetor when compared to shops in the

PLilippines ov Tazhiti or cven Tonga or Samoa,

"he shops ars 111 1314, which hindered viewing of wares
nerhientavly at night. This was probably due to the

high coob of clect
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Some items were very difficult to find on sale in the
shops. Items such as chells, embrodery and applique
and the famous Penrhyn natural pearls, unless one had

prior knowledge of their existence.

The best display of textiles was to be found at the
annual Agricﬁltural Show which is on for only one day

per year.

As the expert is a jeweller, he was aware of the natural
Penrhyn pearls, having vicwed them in Sydney, Australis.
Alsc being a keen shell collector, he was disappointed

t~ zmoaver that most chells on sale were from the

T 3
LS8

T ovaheil prieces for many of the items were high
ca-roared to similar items in the Fast, due to the

hizh ezsnony as reflected on the price tags.

Sone of the retail outlets have factories producing
hand-crafts employing local labour and are fully fitted
ont with machines for cutting, polishing, ete. (see
photagraphs), The quuality of the work produced by

ora of these fartories was good,and they all have the
potential for producing more quantity if required,

The nupply of rav materials is often irregular due to
the problems of distence and transport, Timber has

to bz brought in from the outer Islands along with

natursl fihres for weaving.

vcot/()
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ITMMEDIATE ORJECTIVES:

To advise the private marketing sector of improved
promotional sales techniques, new styling directions
and new product lines which can be developed with the

loeal Cook Island craftsmen.

Appointments were made with each of the retail outlets
to discuss the above objectives. All the retailers
vere eager to upgrade the general standard of their
shops and responded very well to advice given.

22 displays needed re-arranging in atrractive and
~owooling vays, more efficient and meaningful lighting
=3 te rencve the inevitable clutter that assumulates
whan datling in large quantities of small objects.

~ouping together of particular lines and isolating

chem in more prominent positions with intelligent

and informative identity tags listing the name

and address of the shop and displaying clearly marked

price tags on all items for sale.

p collection of reference books whiech were purchased

in Australia especially for this mission, listed

subjcets such as weaving, jewellery, macrame, candle-

making, woodwork, etc, were shown to each of the

reteilers. The books were a tremendous aid in |

stimulating and expanding the rather limited thinking
!

towards new prodact lines.
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L eollesction of dravings of ncw designs were crcated

by tho cxpert, these drawings were based on the existing
local nmaterials with special emphasis on the more unique
and distinctive ones. All drawings vere left with the

differ

o

nt makers as working drawings, etc.
The emall golden poarl shell from Penrhyn Island and
the black lip pearl shell wvere the nucleus for the

new produect lines for both jewellery and weaving.

The items, as shown in the photographs, were made

initially as samples only for the approval of the

ert before he departed and to get some idea of
tining and pricing. These samples which were made

v ihe ghop werkroom were then to be sent to the other
- oovn In villages to reproduce them. They were then

peelianl area for sales.
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ing thenm as new products, The reacticn of the
rublie w211 be gauged by their comments and purchasing.

The produsts were also to be shown in a farhion parade

ith noily designed cleothes to enhance them further.
The new items vere designed with the intention of
adding variety and intercst to the existing products

and also to complimenrt the traditional styling.

Referunce was taken from books already available in

the Imenl library and modified for contempory daily usage.

coedl
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The local wmuseun has a2 very limited collection of
artifacts from the Cook Islands. It is unfortunate

that 1little actual refereace can be made to the items

of the past. In lieu of not having any actual items

for display, perhaps a fine collection of well presented

photographs could be kept for reference.

Kany of the existing lines were found to be slow moving

and advice was sought as to how they could be modified

or added to - to make them more saleable. Scme of ihe

items only needed slight modification while others required
more. For example with jewc¢llery; the lengths or necklaces
:n som2 coses had to be shortened or lengthened to

pa:» them  wmore appealing or flattering to the wearer.

2o cint rmore suitable materials to replace what was

necd niraady to upgrade the look and style of the iten
prevantzd,  To add more or reduce some of the ornamentation

to covtair items., A1l these adjustments which in themselves

This same principle applied to shell items and woven

products, ete.

The Government of the Cook Islands has an official

building called the VWomen's Federation, which houses
hand-crafts of the Islands, JMeading this Federation
is Lousia Cowan, who is directly responsible to the

Minigter of Internal Affairs.

"he items housed in this building were well displayed
but lacked any variety and tended to be repetitious in

contaont, veoslB
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This is the location which most visilors expeet to see
Lhe variety and guality of hand-ecratts, There is a
similar establishmeul in Mukualofa, Tonga, which is

¢ good example of .how a coentre should function.

The Federation had an excellent ccheme iy which they
stored quantitics of raw materials for use by
the weavers. The weavers would purchase the materials
Lthen sell them back the {intoshed articles which in turn

would be for sale at the Fedoration headquarters.,

Unfortunately this scheme ceased a Pew years ago,

Anc ther cegterprising outict for Lhe hand-crafts carried
¢.- by the Federation was to have a stall at the airport

7w transil passenpers, this has also been discontinued.

Aomeeting wae held wibh a Me Clarence Dunn, a prepresentative
Gt the ietbornational Human Assisbance Programme “to
discuss a skilled traning projeet for young adults.
Basically, it was to set up a training school in new
premises in the centre of town wilh studio/workshops
covering about five different craft skills. Teachers
would be appointed to train a group which would
eventually beeome self supporling. They would continue
at the workshop independently with their crafts on

show for sale. The complex would have to be located
for easy acccss for the general public. The shopper

could sce the finished work as well as how it was

made. The idea 15 an excellert one as it would revive
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traditionual crafts and introdue: new skills and the whole
enterprise would eventually be selt’sufficient. 1f
successful, this would then be introduced to different

outer Islands that need this type of training.

The expert offered funds made available to the Womens
Development Centre for the purpose of buying materials
gnd to employ people making new samples to be later put
into production, as was done in the private sector.

But unfortunately, the Dircctor was unable to purchase
materials as there were none available on Rarotonga,
she would have to arrange buying from the outer Islands,
so bthis scheme digd not proceed.

The tioing of my arrival in Rarotonga was on the day

o otme wpening of the 16th Anniversary Celebrations
wmhiich meant for Lhe rest of the week the whole Island
was on holidays so it was impossible to.proceed with
my mission. Many dancing and singing groups had
travelled from the outer lslands to perform in the
week long celebrations, so one was freely exposed to
the different styles of traditional dress, dancing

and hand-crafts without having to travel long distances,

Tt was sugpested a visit to the Tslands of Mitiaro,
"Atiu and Mauke would be beneficial but because of the
Anniversary celebrations, it was not a suitable time,

s the lslanders were divided between garotonga and

as

their own Islands because of the celebrations.
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The only outer Island visited was Mangaia which had
~to be Laken as Lyp’cal of the southern Islands.

Here quite a lot of traditional hagd-crafts arc being
made but mostly on a personal basis. There was a
slight reluctance to sec¢ll anything they‘made but I

was able to buy some wonderful examples of their work

-unlike what was available in the Rarotonga shops.

The items of interest was particularly fine hatbands
made of local land snails (Pu Pu shells). The shells
would be gathered afler rain, cooked and cleaned, then
pzinted ready to sew onlo cloth bands in intricate

rotterns. Also produced were prrticularly finely

Tie wruftsmen were prepared to make and sell to
.

Rarotonga, but they required an assurance that ‘their

“eonsignment would be paid for promptly.

Being isolated groups of people, it is natural for
them to be very cautious and a little naive when dealing
. with big commercial interests on a larger Island.
It seems throﬁgh past experience, payment for rervices
rendered were slow and often difficult to obtéin and’
this has creabed a lack of tr st on the part of the
outer Islanders. Profescional business practices and
better communicution cculd improve the situation.
The Tslanders seem disillusioncd by any proposals
L to dn anything on a large gcalce. Having seen earlier

projects flourish and then fuatl (¢.g. the Pinapple

Progpramme).,
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RECOMMUNDATIONS:

There is a strong need to encourape and prwmote the
development of hand-crafts which will in turn increase

the benefits of the fauily units which supply the preducts.

I discussed my recommendalions with Senator V. Inghams

and Secnator I. Short.

Primarily, ﬁhere should be a comprchensive collection

of locally made hand-crafts housed in one area, open tp

the general public to view. The Womens Federation building
wr:1d be the ideal location. The collection shouid

roiresont all the fifteen (15) lutands of the Cooks.

fonsiu Cowan in her capacity as Director of the Womens
Fodorasion should visit each of Lhe Islands to delect
a porson Lo be responsible for gathering the best

exanples of typical hand-crafts on their Island.

Ms. Cowan should, then make o time to return to the
Islands to personally select from what is presented and be

granted sufficient money to be able Lo purchause same.

The individual Island Co-ordinator should then maintain
a comprehensive list of what, has been purchased, the

maker and the price, This tist would be needed to

enable items to be re-ordercd, ele,
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As there are relatively few artifacts left on the Islands;
everything on display would be new, therefore, the
collcetion would be a living onc, giving people the
opportunity of not only seeing Lhe wealth of innovative
and skilled hand-crafted items able to be made today,

but they would be able Lo purchase same. Back up

.stock of more popular items should be purchased so

as not to deplete bthe display.

The opening of this collection could coincide with the

next Anniversary Celebrations, as it is a time when

moot people, both locals and visitors are in Rarotonga.A

ir owould alse add tremepdously to the celebrations.

Jlnsoa permanent collection as proposed being maintained

continually 1s a self promotional projecl as it is a
Show oose enabling any overscas buyer to readily see

’ “what the Cook Islands have to offer. Overseas orders

could be placed at the centre whatever the quantity.

The centre could become a focal, point of the town, a
. popular tourist attraction.
P This centre would then dirvectly affect the smaller
working units as Lheir products would be seen and handled
in a professional way and should result in more output

and more incomec.

The building at the moment has no identity and to improve

» AN AN BE 8 I3 1 o L] 2 Ll 1 k4
the present ambicnce, il yag suppested Lhal some acbivity

vess /13 ‘
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be performed on the lawns in frout of the building to
attract attention to the function of the building

(sce photographs which were taken in Tonga).

7 Also at the back of the centre a large covered shelter
be built to house groupz of workers, they would be free
to work together crealting hand-crafts as is done in the
more traditional style.

. The proposed traineec workshop by J.H.A.P. is an excellent
idea and should be implemented as soon as possible.
There are certain skills lacking in the Islands especially

in the jewellery ficld.

‘e

.re ia osufficient work Lo maintain at lcast one jeweller

o' this would eliminate work being performed in New

The vperading in other existing ckills would occur if
properly trained teachers were cmployed and the

.- continuation of tradibional skills would be maintaincd
professionally. Theretore, T sugpest that a Jewellery
Craft Technician Teacher follow up 4o pgive lessons for

a three month period at least.

The re-establishlng of a ahép or stall at the airport
ig an cxcellent way of uspreading Cook Island hand-crafts
to all parts of the world without purchusbrs visiting
the actual lglands. Transit passengers are often good
potential buyervs, if comprehensive collections of items

.

for sale are readily available.

| 1000/1/“ |
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Encouraping more airlines to land at Rarotonga could
only improva the exposure of the items for sale to a

wider audicnce.

A small but comprehensive booklet should be printed and
distributed to all arriving passengers at the airport.
“This booklel should contain all the facilities availablé
on the Islands:- Hotels, restaurants, nand-craft stores,

etc. So the vigitor it aware of all-avenues of interest.

The private and Government sectors should be encouraged
to take a stall at the next Pacific Island Trade Fair
Sydney, Australia in Jeploember 1982, Whether done
Dociiidually or oanoa proup. This is an excellent
i bt show the best of Cook Teland hand-crafts to
“idest audience.
ook Island hand-crafts have ap unigque and therefore

an unmedinte appeal.

bue to high labour costs comparcd Lo other countries in
the Pacific region, and the high transportation costs
- involved, the items sclected for the »air would have

Lo be gearced towards an upmarke? clientel,

With the photograpbs and samples brought back to
Australia by the expert, he will be able to gauge

the type of merchandisc accuptable to Australians.

RAL
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~ Magaszines have been contacted already with the intention
‘of having sowe of the items photographed. Certain
importers have also been approached as to their reaction

te the various products. .

-

'CONCLUSTON:

The hand-crafis of ihe Cook Islaunds have a stroang future

mainly because of their high quality and unique appeal.

fhere will have to be'great efrorts sade to organiss,
train and sanage the informal scctor of the economy
so they can cxpand and maintain a good livelihood from

their work.

The re-establishment of the Womens Federation to cater
for groups of women working logelher to produce items
thut are required for sale by the retailloutleis,

Lo ra-intro&uee’tae'systg- of storing raw saterials

s0 stocks are always on han

A good network of public ?clatjans between manufacturer
and retailer should be established so all preblglk can
be discussed and solved to nﬁiual benefit. ?6 establish
" a feeling of working together -c u’-country so all vill
benefit but naingaining the individual at?lus'af each
Island, giving a sense of prién in their work,

The establishing of high quality and eeggﬁgﬁtjsapplics
of hand-¢rafts to outlets in Karotonga which wiilﬁ;n :

turn lead to good export posaibilities}
0!'6,16
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When all this has been achieved Lhe country will be
in a good position to export their crafts and attract

foreign exchange.

Haw materials are in short supply in many areas and
continued =zupplies seem difficult to obtain.

. Encouragemeni to produce more raw materials lecally

should be done as it is more economical and also

produces more employment,

However, certain materials which are.alvays in short
supply, like turtleshell and boars tusks could be
obtained frow Fiji, New Cuinea or the Philippines,

z1l having plentiful supplics.

Faw undecorated tapa could be bought from Tonga
‘through the relevant Government body at an advantageous

price.

It would be economical, however, for a buyer to be
sent in an official capacity to the Pacific and

) Asian regions to gather in(ernatian as to the cost

and avéilaﬁility of supply and delivery of the sore

specialised raw materials applicable for use in

expanding the variety of hand-crafis produced.

Other :atariala ‘mot used extansively but nvailable
in the Pacilié such as black coral (?bﬁgi) sharky tecth,

(hustr&lia) whalez teatﬁ. bone, fbetkers and #ﬁr&l

(Lane Hnore, Harina Specimens Pby., Ltd,, 27 George 8%#&9‘:
vrvv,17




" Sydney, 2000, Australia) could Le of great help in
this regard.‘

After having visited the high price stores in
the Pacific namely Madi International Airport,

Duty Free Prouds in Suva and some of the boutiques
. in the better hetels inm Fiji. The Cook Island products

should sell well but only selected items such as

*ritu"hats, shell and"ritu®fans, and especially the

Penrhyn p&nrls both unset and in jewellery.

This would also apply to koumea,Tahiti and Hawaii.

*

It eouldkyréhably requlre somenne to visiil these

islands with samples, take orders and fulfill same

promptly. This has a twe.way effect of opening up new

selling markets as well as making people more aware

of the existence of the'ﬁeek Islands qnd their proéucts.~‘

*

A wodius aperandi which would work is for the Rarotongan

Government to follow up an ambilious prograsme to

 promote the Cook Islands as the leading preducer of

) wnique hand-crafts in the Pacific.

Thi# progrh-ne would invaive [ iargeiprapnrtien of
the Islanders throughout the grovp §roéu§iﬁg.hi¢h
quality items to be shown world wide. 1% uaqld |
give them a greatl senseof pridz in tt_;erir'ﬂemitry and.
in their work. | o L
. v - e ‘ , ;..:f¥351~




A programme like this woutd take many years to come
to fruition. lowever, if Lhe Government gave strong
support throughout its development, it would be

successtul,

A sense of compelition would have to be instilled within
the Cook lslanders to do better than the other Pacific
Islands. It would require outside advisers both with
desipn production and marketing skills to be employed

to guide the development of the programme. However,

the backbone ot this project chould be made up by

Islanders themuselves.

idea of bLraining Joecals in speecial ficlds is very

>

boas Lthey in turn enn educate more Islanders

Lelr parbicular Cietld, creating an ever expanding

Inttialiy, a schems Lo create a unique commercial
colicetion of Cook Island designs could be achieved
Ly inviting the best of the lslands' craftomen to
submit their work in all mediums:- jewellery, Qoodwork,'
textiles, weaving, shell werk, cete. to be shown
collectively in an exhibition in Rarotonga. This
would then enable a proteasionul designer to view a
comprehensive colleetion of crafts in onc place and
Lhue enable an casier selection of bhose items most
suitable for further development inbe potentially
commercial produecbis,

0--0/19
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Protypes would then have to be wad2 of each of the
selected items and a timited moos production carried out to
ascertain whelher quality and cconomy could be

achieved,

When this has becn successtfully obtained,a booklet

should be produced showing all the products (coloured
photographs) with accompnnying price liét. This

should then be distributed Lo suitable buyers in the
Pacific, Auslralia and the Awcricas (who are ajways looking

for something unique).

The buyers' reaction bto Lhis booklet would give a

gt andieation of how sueeensiul the programme has been.

Toin o would Inevitably leod bRo modification and adjustment
to wore of bLhe products and oblher facels of the

progranne. ALl adviee should be ab least congsidered.

If successful bthis shonld be followed up by a Trade
Fair in Rarotonga inviting all intcrested parties
ireluding the press so Lhe whiie promotion could be
launched with a big markeling cmphasis. Tbis sért

of promotion should «lso be combined with something
else l1ike the Anniversary Celebrations to give it more

excitement and interest.

The type of programme as suypested, developed from
.
the bepinning with a elear and positive purpose to

promote Lhe Cook [slands as bhe lcading producer of

unique hand-cratls in Lhe Pacilfic wonld solve Lhe |
| . “ |




present situation by stimulating the economy and

creating job opportunitics for all.










