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.1 have great pleasure in submitting this report about the 
investment promotion activity carried out ¿nder project NIR/75/066.

I have enjoyed my stay though I had more than the normal 
quota of day-to-day problems and frustrations. Inadequate support 
facilities from the counterpart office was the nost disturbing 
element of my sojourn in Nigeria. However, I have several positive 
pointb to report about my work and experience at the Investment 
Centre. Some of these may be mentioned here. First, Nigeria has 
undoubtedly vast industrial potential and the Government is 
determined to exploit it by pursuing a pragmatic investment promotion 
policy. It was professionally a very rewarding experience to 
have closely studied;the Government efforts to inform and attract

t

the potential'investors about the country's plan and prospects. 
Secondly, Mr. Lawal who heads the Centre gave me freedom to work 
and provided many opportunities to meet various investor groups. 
This enabled, me to study in depth the problems and prospects of 
industrial development and in carrying out my activities. Thirdly, 
the most pleasant and fruitful experience vas of meeting several 
investors, local as well as from overseas, who visit this Centre 
every day. Discussion with them was very enlightening not only 

! for knowing the.ir requirements but also about the problems they 
face and’ the inadequacies of the Government system to cope up 
with them. I have made my observations on these aspects in this 
report aid hope the concerned authorities will find it useful.

I take this opportunity to thank all my colleagues with 
whom I had worked. In particular, I must express ray speqialthanksto 
Mr. Lawal who is a very pleasant person to work with gave me full 
co-operation during my stay; Mrs. Okungbowa, Deputy Secretary 
at the Centre had very promptly helped me on many occasions;
Mr. P. Bauman at the UNDP has been most co-operative throughout 
my stay.

f

i - .m w t . j - imtm- *"« R. S. Sharma
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X. OBJECTIVES AND LOGIC 0? PROJECT

Background \ *
1. In 1966 the Government of Nigeria established- within 
the Federal Ministry of Inc.v.stries an Industrial Investment

A
Information and Promotion Centre.' The principal function of the 
Centre is to promote investment in the industrial sector by
providing assistance and'information to Nigerisui as well as

♦ *overseas investors desirous of setting-up industries in Nigeria.
For any investor, the Centre is the first place of visit. It 
aims to provide information and advice on: >

- priority sectors,
- investment opportunities in Nigeria, ,

i- Government strategies, policies, procedures, incentives
an-i facilities, • !

- sources of finance, ! '
i

- prospective partners for ¡joint-ventures,
- suppliers of machinery and raw materials,
- feasibility studies.

Since the Centre is in constant touch with the investors and 
foreign delegations it is in a position to know of their reaction 
about the existing facilities and procedures and get these 
suitably modified.
2. At the request of the Government of Nigeria, the UNIDO in 
1980 fielded the current project with a view to 3trengKb.cn the 
Investment Centre. The project, originally consisted of 3 experts 
with their responsibilities defined as follows:- «»

(a) Chief Technical Adviser.
- to help in devising a suitable organisation 

structure for the Centre and to co-ordinate 
. the activities cf the project.

It is referred to aq Centre throughout this report.1
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(b) Information Expert.
- to assist in collecting necessary infor­
mation and in establishing a data Bank.

(c) Investment'Pronotion Expert.
- to train local staff in identifying
, opportunities and investors and in pre- 
paring.project profiles, (see J.D. Appendix 1).

Development Objective: ,
3. Stimulation and promotion of investment in the Indus­
trial Sector of Nigeria which will be instrumental in the 
mobilization of internal and external resources for the 
establishment of new industrial enterprises and/or the expan­
sion and modernization of existing ones.
Immediate Objectives
4. The immediate objective of the project is to strengthen 
the Nigerian Industrial Investment and Promotion Centre whi oh 
is de.‘igi:e? to stimulate the flow of foreign/private capital 
into Nigeria and to encourage Nigerians to take a mere active 
part kn industry. Specifically the project aims at:

(a) Establishment of an Industrial Data Bank}
■(b) Promotion among the capital exporting countries 

of a wider knowledge and understiding of laws, 
policies, procedures and conditions pertaining to 
investment in Nigeria and opportunities offered 
by the country;

(c) Advice and assistance to Nigerian entrepreneurs 
including those engaged in medium and small-scale 
industries, in their efferts to attract foreign 
private capital and/or advanced technical know-how. 

Logic of Froject
5. Though the Centre has a heavy responsibility to promote
investment in Nigeria, it is not well equipped to carry

- out the task assigned to it, Firstly, its staff is inade-
• «quate. Secondly, the Centre officials need tev— »ival

<



a s s i s t  U.C-; ¿ a i  \ u i d  a c e  i n  t i e  a o th o d . - c 1* i a v tmeiit promotion.

Долее to uuroagthen the Centre in it s  prof» :.:ionul a c t iv it ie s , 

the current project was approved.

Placement

6. Тле Contre is  he id id by a senior o ffic e r  with the desig­

nation of «ro istant Siractor (referred tc  an АЭ heroaftorO who » :
reports to Director in..the Federal ministry o f Industries. The 

Centre is ..a inderendeat division of the T'inistry. Tie other
.-Jb •*»'. .IJ. Ü4 v 1 . î Centre consist o f one Deputy .Caerettry

acip. 1 .bt i  t - at ^eci-e t.-rie i. The «D h:as lor g el;

•it ir-a-rt o ffic e r of uy project though I had occ-

OÎfl-Г 0ffle e rs  : а v e il.  - •

7- .¡.Tsar ay .jr io fiiij in 7ieu.i.i on 2 an." Z 1’orch I  arrived 

in Lugoh on rj  ¡larch 1CS1. The two other err'erts on the project 

had a ir auV been in I-ogos. The СТА introduced l\z to t ie  acting 

fiesilent Hcpreout"tive end AS of the Centro. The fa c i l i t ie s  

at the Centre were under strain. I t  toe!: ме nearly two -.reeks 

to .узе c 'f ic e  ueccinof.ntiar. and several mouths t.o have other 

secret -ri .1 fa c i l i t ie s .  Tie .J) is  pleasant and helpful 

person and is  perhaps the only o f f ic ia l  i-i 'he Centre who is 

fu lly involved in investment promotion a c t iv it ie s . The other 

s ta ff members o ffic ia te  in :Лг absence aecoriiny to t.wii-

seniority, ,_e ye-e.v is. : . ; v.f aeu. :i' : .. ;t .
.a --.s. donaily get inv;!.*'- ». in ..rofersiortal v:orh on .ui id hoc 

basic -.'hen culled to do so. This is a. reflection cf she 
inadequacy of staff and other facilities.
8. Cr. ay arrival, I found that CIA has bean .in t’ae duty station 
for about two uonths. His main problem was of housing, ile had 
cone with his wife and was staying in the Government Ouout 
House. He needed a separate house badly. .Ie pleaded with UIîDF 
to get him one of the Id: houses which .’./ere lying vacant for 
varying lengths of tine but was given a. flat ’no’. T'ae Govern­
ment cculi oblige him neither. -Ie alto dirccvered that his nain

r» rtfduty i.e. ro ulvi: or the structure of the Centre w>; no longer
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' relevant since tbe organisational set-up of the Centre we.o 
a.'.ready finalised. In view of this situation, he resigned and 
left the country by end of March, 1981. Since he was also an 
investment promotion expert like me, some of his duties were 
entrusted to me ns and when such a necessity arose.
9. Another aspect of the project which was a new development # 
may be mentioned hers. The original project document as drafted 
and signed had a heavy input of investment promotion activity 
as reflected in 33 man-months for twe experts. • It was visualised 
that to help the investment promotion activity, information on 
various aspects will have to be collected and a system fox' such 
collection of data would need to be established. Hence a short­
term information expert was provided for 6 months to assist the 
Other two experts in gathering information. The investment 
experts would know best what information is essential for .invest­
ment promotion and the information expert was to devise a system 
for collecting such information. This was considered to be an 
integrated approach to the entire project. The information 
activity though essential was to be a supplementary activity of 
the project. However, this logical approach to the e .cire project 
was considerably watered down by the decision of the Centre to 
conduct an Industrial Survey and to make it part of the project 
and to use the Informacion Expert exclusively for the Survey.
This decision was objected to by the Information Expert himself, 
^bhe cTA and thp Pg«-iflan* ^ep^^^^tntive from time to time but only 
very mildly so that the Centre continued, to use the UNIDO expert 
for the Survey work and at the request of the Centre, the terra 
of the Information Expert was extended. Thus the UN unwillingly 
allowed the survey activity to dominate the entire pro.lect. The 
confusion was worse confounded because the terms 'sur/ev' 'data 
bank*, investment information* were indiscriminately used to 
mean the samd thing without much effort to spell out what is what.
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10. It may be emphasized that information is an important 
input in the inveacment promotion activity since without 
adequate and reliable information, investment promotion efforts 
may not bring tne desired results. In Nigeria, statistical data 
about industries,-is w r y  inadoy.a^ and there is a strong casp 
for establishing a Division of Industrial- Statistics within the 
Ministry of Industries. This Division could collect all they »"1 1,1 ■" ■" "
relevant statistics for the industry sector. Pafct of this infor­
mation could be used by the Investment Centre as well. However, 
it is too big a respoonsibilitv for the Centre to conduct the 
Industrial Survey for which the Centre is not at all, equipped. j 
Such surveys are normally conducted in other countries by the 
Cehtral Statistics Office staffed by competent statisticians.

iIn Nigeria too, the Federal Office of Statistics conducts annually 
an industrial survey. But due to inadequate coverage of the 
survey and due to delay in the availability of its resu.lts the 
Centre decided to conduct the Industry Survey by itself. Since 
the Centre has no technical staff (not even a single statistic? an)' 
and other facilities to handle the Survey, 'it hired a private 
consultancy firm to supervise the survey work and _\.occss its 
data. Over and above this arrangement, the UNIDO Information 
E-ipert was utilized for the survey on full time basis. Conse­
quently, original task of the information activirv as visuali 
Un the Pro.iect Document could not be achieved, rather even not

-  5 -

started. This was clearly brought out in tha trinatriate review 
aeeting of th?.project.
11. A lot of useful and relevant data is available in the various 
wings of the Ministry of Industry and other ministries. But these 
arc not systematically collected. Hence the information activity 
ef this project was to develop a system of regular flow of this 

) information to the Centre to enable it to effectively carry out 
the investment promotion activity. Sine this was not, done, I had 
to collect such information for i t requirements. ,



II ACTIVITIES CARDISI? OUT AHI» OUTPUT PRODUCED
The major activities carried out by me are listed below:-
(a) Studied the plan documents, collected relevant data 

and information from various wings of the Ministry 
of Industries, Federal Office of Statistics, Central 
Bank of Nigeria, Chambers of Commerce end Manufactu­
rers' Association.

lb) Attended meetings within the Federal Ministry of
Industries held to discuss various aspects of invest­
ment promotion and industrial development plans and 
policies,

(c) Advised on preparing project profiles t- ^e given 
to consultancy firms by the Ministry,

(d) Assessed project proposals referred from tine to time
(e) Identified industrial projects for investment promo­

tion, I
(f) Prepared project profiles for selected industries,
(g) Identified investors in broad industry areas and for

specific projects,
(h) Participated in discussions with xoreign delegations 

visiting Nigeria to assess the market and to set up 
projects,

(i) The most important day to day activity in the latter 
months of my assignment has been to advise the visit­
ing investors about investment opportunities, market

' prospects of various industries and the Government 
priorities and policies-



1J. The major output items are given below; ---
(a) A model project profile (see Appendix 2) and later 

revised (Appendix 3)*
(b) Project Profiles for projects of

- Pice Farming and Hice Milling
- Teast manufacture
- Sulphuric Acid
- Aluminium Sulphate

' - - Briery
- Sugar
- Toothpaste 

' - ToothbrushI • ,
(c) Comments on Industrial Profile Study of Nigeria by Skoup 

& Co. (1C0 Profiles see Appendix 4)
(d) Classification of Industrial projects to be promoted

in private sector by Ministry of Industries in 4th Plan 
(Appendix 5)J ( ® )  Classification of Industrie^ with Government partici- 

I " pation during the Fourth Plan period. (Appendix 6)
(f) Projects identified with interested investors for

each project (Aopendix 7)1 * .♦
(g) Collected information on an ad-hcc basis about demand,

capacities, costs- orices for several selected industries
1 'and about general industrial conditions in Nigeria. An 

alphabetical list of important heads of information 
collected is given in Appendix 8. 4

14. Though the above activities were -completed, it was not possi­
ble to carry out uay-to-aay work according to any precise work 
schedule mainly because of two essential handicaps. First, no 
counterpart staff was available. Secondly, transport .facility oas 
• irregular and undependable er.d for lopg periods almost non-existent 
However, the positive factor v/as the helpful attitude of the AD 
which enabled me to carry out the above mentioned activities. Some 
of the problems encountered by me are discussed later on.



i n  ACHizvrr-:z?!T c? objectives

1S There has been only partial progress towards achieving three 
immediate objectives as stated in the Project Document. However, 
steps have been taken to gather -lata through the Industrial Survey. 
When results of this survey become available, progress in the 
investment promotion field could be faster.
16. Adv.ce and assistance of general nature is being rendered to 
the visiting investors about the existing laws, policies, priori­
ties, procedures and facilities affecting investment in Nigeria. 
However, most of the investors ar.fl y * «yprsMs mission? need 
information about specific investment opportunities in detail with 
particular reference i.o existing capacities, pipeline projects. 
availability -f raw mflt->̂  ai-g, t«"»<-*r production, price and cost 
data, imports etc. This information is vital for investors in 
takingdécisions about investments and the Centre is very ill-equip­
ped in this task. Ï had carried out this activity only on an 
ad hot. basis. It is hoped that the steps initiated during this 
period will be vigorously followed up in the coming months.
However, 5 critical failure of the project h.is been that no staff(
member could be trained in these activities since nc o r e  was avail­
able for training.

IV UTILIZATION OF FROJFCT RESULTS 
17» The information gathered and the project profiles prepared 
bjr rue are being used to disseminate information to the visiting 
investors. Though the information collected was inadequate and 
it related to only a fev? industrie» it has been of great help 
tc investors who were interested in this information.
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18. Major findings having significant bearing on the function­
ing of the project are briefly discussed below. Recommendations 
relevant to these findings- are also offered side by side so that 
the two are read together foi their meaningful understanding.
Per convenience, these are stated under appropriate heads.

/'' Counterpart office and facilities 
19* There is no doubt tnat investment Centre will be called 
upon to play a very crucial role in the coming yeajss by meeting 
the requirements of investors and guiding them in proper directi-. 
For this purpose the Centre is opening overseas offices to assist 
the foreign investors by providing all the necessary information 
about industrial prospects in Nigeria. However, at present the 
Centre is understaffed and the infrastructure facilities (office 
space, secretaries, transport) are very inadequate. This has

i
severely limited the capacity of the Centre to fulxy utilise my
services. There was practicaly no staff member available for
training throughout my stay in Nigeria. Other office facilities
were inadequate and irregular. For instance, inspite of repeated
reminders the Centre could not provide me a l-^pist and when one
finally was edletted during the last 3-4 months of my assignment,
he had no typewriter. No transport was available.for visiting

«factories for collecting information.
20. It is in the interest of the Centre that adequate arrange­
ments aie made for these facilities before the expert arrives
in the field. The UNDP office must ensure that such an arrange­
ment is made. Similarly, housing for-the expert is the responsi­
bility of the Government as per the Prc,d03. But in my case I hed 
to stay in a hotel throughout the period of 1 5  months of my 
assignment. The Government in future should be more serious in 

’ ensuring this facilit.y to avoid frustration of the exports.
21. In Nigeria., Government officers are transferred from one
office to another one within the-same Ministry'or to other Minis-«
tries. This is  the general administrative practice. There are
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only a few Ministries where staff stays wi thin tko Ministry such 
as Ministry of Planning» Frequent transfers result is loss of 
experienced officers from the Centre. This is particularly 
disadvantageous to the Centre if an officer is transferred after 
gaining much experience o.v going cn fellowship. The Centre 
should be considered as a technical office. There is already a 
provision for enlarging the staff of the Centre this year. It is 

' suggested that some of the new staff members should be qualified 
in economics, industrial finance cr engineering. They should be 
permanent staff members of the Centre not liable So transfer.
22. Currently the Centre is a composite unit where each staff 
member is involved in its every activity. This is partly because 
of the very inadequate personnel. However, it is necessary to 
lay down specific technical duties and functions of different 
officers and introduce professional specialisation in due course.
The broad areas of activities of the Centre could be classified 
as information; facilities, inventives and procedures; invest­
ment opportunities, project profiles, feasibility studies and 
1 .

specific surveys; investors and joint-^venture partners. These 
are only illustrative categories. The Centre could devise its
own areas of specialisation according to its need and make suitable
»modifications in due course as experience is gained.

Industrial Potential
. 2.5. The Fourth Plan of Nigeria envisages massive invantmpn-t; in 
industries. The Government will be direntlriJLnvestinp: in indus- 
tries to the tone of NS.gBn, mainly in steel, pulp and paper,

9 t

sugar, petro chemicals, fertilisers and mm-h-ir.p innl . However,
I

all other field of investment are open to pi--; viit-.r» gofttni" and i
Government role would bo largely promotional. For brief outline ;l
of plan, see Appendix 9* !
.24. From many points of view, Nigeria offers excellent nrosoocts 
• for industrial growth. Firstly, the size of its domestic market 
is very large. Nigeria*^ current population is about 90m», say
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20 per cent of the entire African continents Several neighbour­
ing countries have snail population which limits their market 
siye and with that the possibilities of setting up.economic 
industrial units. Nigeria could export industrial products to 
these countries. Further, ECOWAS, Economic Community of 16 West 
African States created in '*975, provides for a customs union 
and harmonisation of economic pol■sieb. This would bestow great 
economic advantage to Nigeria in extending its market frontiers. 
Thus the Nigerian industries cculù cater to a much wider market 
than what is indicated by its own size.
25. Secondly, Nigeria’s annual imports amount to a staggering 
figure of about 3l4fln. With emphasis on import substitution 
by increasing the local content in the manufacture of industrial 
products. ■*■!« process of industrialisation will get a big boost 
in the coming years. Thirdly, unlike many other developing 
countries, Nigeria has relatively less eonst-raint of foreign 
exchange. This giver greater freedom in planning for speedier 
industrialisation. Though the country is currently experiencing 
a sharp decline in oil income, it is hoped the situation is only 
a temporary one. The Governm°qt will cut down non-essential 
imports and programmes so that the core sector of- the plan is 
not adversely affected. With drastic restriction and regula­
tion of imports announced on 20 April 1982 and with emphasis on 
local made products, the industrial activity in the country should 
get a big boost in the coming years.
26. To realise the above potential and. to direct it in desirable
lines of production the Government has specified priority indus-

1tries within the overall plan . This would help the investor*, in 
chosing industries for investment. The priority industries are: 
agro-based and food processing industries, building materials,

1. See Nigerian Inuastrial Policy and Strategy: Guidelines to
Investors 1980. Federal Republic of Nigeria, Lagos.
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engineering and transport industries» chemical industries parti­
cularly related to petro-cheia-iral pT-nSur*:»;, electrical and 
electronics and household eguinm*>irh. in order to attract invest:- 
ment in theca product lines the Government has announced various 
incentive.*, and facilities. These are intended to provide import 
of- raw materials and machinery at very low or nil import duty 
rates. There is also provision for tax exemptions and easy 
repatriation of capital and profits.
27. The Centre's Role

The Investment Centre is allotted a key r»n1e -in the reali­
sation of the objective of industrialisation. It brings to the 
attention of investors the plan priorities, objectives, facilities 
and incentives. This is done through publicity, participating 
in trade fair*" and exhibitions, sending delegations to other 
countries and meeting visiting investors and group delegations 
Ifrom abroad. A number of individual investors visit the Centre 
daily. The;« are provided with investment information. During 
my contact with several investors and through participation in 
meetings with overseas delegations I wao most * s^d by theI
amount of interest which these investors ha^ ed in Nigeria.
Most of the investors are convinced about Nigeria's potential, about 
seriousness of the Government in promoting industrial development 
of the country and about favourable industrial climate generally 
prevailing in the country. However, on many occasions I have 
found that the Centre could have helped these investors more 
then what it has been &i>le to do so far even with the limited 
resources currently at its command. Such findings and reaonm.cn- 
dations germane to industrial promotion activity are briefly 
stated below.
23. Most of the visiting investors need information on two main
topics via demand for the particnT nr p m rh-.rvh nnd the current 
.. *production capacity in p.mminy. The Centre at present has 
practically nc information cn those topics. This is being collec-P-' "" i
ted1 thro./gh a nationwide Indus trial i'u-’Viy. Tt id a sinccrfc 1 1
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attempt by the Centre but after about one full year of operation 
the Centre has been able to collect less than 1,500 questi rmni 
out of estimated 10.000 units and here too all the collected 
questionaires are not complete. Hopefully matter.; may improve 
in the coming months. However, let of relevant information is 
already available within the various wings of the Ministry and 
)ther Ministries. I suggest that a system should be evolved by 
which the relevant data flows to the Centre every month and 
jit is properly tabulated and published. Uith practically no

iacilitv I had been able to collect lot of useful information 
hich was highly appreciated by several investors A cJ assified 

list of information thus collected is given in Appendix 8.
29» The Centre records a few it.-ing of infnrmat:imi from every 
visitor. This is a £ 0od practice but no attempt, is made to 
classify such information and draw meaningful conclusions. For 
instance, an analysis could show preference for industries and 
type of information needed. The Centre should consider preparing 
a monthly statement of visitors and discuss ifrg ii^rMi'atinnc!
30. I found discussion with visiting investors most rewarding. 
Though they come to seek guidance and information from the Centre, 
some of them aie well informed about the prospects of individual 
«product lines. They arc able to spfell out problems of individual 
(industries, and provide demand and Capacity data of specific 
products. The concerned officers au the Centre should try to 
collect such information from willing investors, evaluate it and 
use it for further work.
31* The Ministry of Industries has a large numbor of studies in 
form of pro.iect profiles and feasibility reports. In addition, 
it has coinmissioneu several studies to local consultants for the.

• Fourth National Development Plan, (for the list see Appendix 10). 
These are excellent source of information. Though the reports 
have been recoiv°l by the Ministry, it is understood these are

/

not released because 
hov; and by whem these

Government has rot taken any decision as to 
are used. It 'nay he ment ioned'-that v::L
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passage of time these reports may become out of date. It is 
suggested that the reports should be made available to the Centre 
which should make brief summar-ipg n t thoan T»pprvr*o. nnri

.tb»™ fcn thp
32. A major objective of industrial plan is to promote the use of 
local resources. For this purpose, the Centre should endeavour 
to collect relevant data from the various offices. Actually a 
brief inventry of resources should be prepared so that the Centre 
^could help the investors in setting industries-utilising locally 
available resources. • Information on major resources could be 
collected from offices of agriculture, forestry, fisheries. 
livestock, minorais, petroleum etc. It may appear a difficult 
task but with the co-operation of the other offices., such vital 
information could be collected with littlp pffort. £or instance, 
for preparing a project profile on rice farming and rice milling 
Ï was able to collect data about area and productionj of major 
crops for each state for a number z f years. Similarly, production 
targets of various crops are very useful for those investors who 
are interested in agro-industries (see Appendix 11). Similar 
information should be collected from other offices. Actually* the 
the Centre should try to get a techno-economic syrvey prepared 
for each state. This would provide all the vital informationr --
about the industrial potential of various states.

«

33* Another important area of work for the Centre is to evaluate 
the efficacy of the various incentives, facilities and their 
adequacy for investment promotion. As more industries get set up, 
it may be discovered that some of these facilities are not adequate 
to protect the local industrict. In Nigeria, currently smuggling 
Of industrial products is playing havoc fcich certain industriesv
ana ie a serious problem to tackle wi+-h. It may have adverse 
impact on futur investments if timely action is not taken. The 
Centre should make objective analysis of such problems and bring 
to the attention of higher authorities the need for corrective

*
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action. This would of course require co-oper~;iou. an 1 considera­
tion of other offices as well for a concerted action. If not 
immediately, the Centre would have to look into this aspect of 
investment in the not too distant future.
Need for future U. N. Assistance
34. rhe Centre will need to implement many of the suggestions 
offered at'-ve in the coming years. For this purpose it would 
most help if TJNIDO assistance is made available. The current

n activity in area of investment promotion had to be stopped in May 
. 1982 because of lack of available funds, from UNDP for 1982. 
However, situation for 1983 is likely to improve. Hence the 
UNIDO assistance should be revived bv -initiating thft project from  

^  beginning of 1985.
35» Ideally, the project should have the following activities t-

(a) Assessment of industrial potential, evaluation of
I
‘ resources, demand estimates for local consumption as well
► as for exports for selected products at current levels
i as well 23 estimates for future.
(b) ^Compilation of industrial data on capacity licensed, 

installed, utilised, current .output, imports, capital 
sanctions. Most.of this data could be collected from 
various Government offices.

! (c) Preparation of project profiles, pre-feasibility report?
and data sheets for selected industries.

I
(d) -l./aluation of Government incentives, facilities, proce-
' i ldures, problems of industries so that the Centx’e may 

provide early signals for corrective action to the 
/iihieter.

(e) Prepare list of investors, local as well as foreign, in 
order to provide information to investors seeking 
partners for financial or technical collaboration.

36. The personnel component to carry out the above activities 
should be â. below:-
(a) Chief Technical Officer or Team Leader. He should be an
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economist with long experience in industrial planning 
and investment promotion fields. He should co-ordinate 
the activities of the project and should have an overall 
perspective to ensure that the project activities 
conform to Mie Centre’s role in investment pror.?tion 
and to the project's dixtet’contribution in that 
endeavour. He should assess the requirements of the 
investors and help the Centre in effectively meeting 

V 'r their requests.
(b) Senior Investment Promotion Adviser. He should be an 

economist with experience in investment promotion 
techniques. His mein job would be to assess industrial 
potential, to identify industrial opportunities and to 
evaluate the effectiveness of facilities and incentives 
provided by the Government.

(c) Short-term consultants (economists and engineers) to 
prepare specific project reports for selected productsi
and for exmining specific problems of industries that 
may surface from time to time.

37. The above project may be initiated afeer detailed dircusssions 
with the Government and should extend over a period of four 
years. However, in order to maintain continuity and ro provide 
immediate assistance from January 1983 or earlier if funds are i

Iavailable, a proposal for a core project' is given ?.n Appendix 12.
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U N IT E D  h’A T IC N G  IN D U S T R IA L  D E V E Í.C  Ph i"¿NT  O R G A N IZ A T IO N

U N ID O
wmm> ->*̂ .1̂ 25 A p r i l  19B1

PROJECT r : THS RT-^AI, KSPUFLICf OF KIgERIA

JOB DSBCiHPTlOH 
d?Atir/7 5/06*»/:' -0 2/ 3 1. 3. P

Post title
C \O

jration

Adviser on Iden tifies ! ion and Promotion o f industrial 
Investment Projects ' i

Cte year, with poss ib ility  o f extension

Date requiredO
Duty station

Purpose of project

!
L  ottos

v -

r )

As soon as possible I i !
lagos, with poss ib ility  o f travel within the country 

• \ \
•: i

To assist the N i^ - r ' I r d u s t r ’ .’-l Invest went Information and 
Promotion Ct"+r-~ in ;o •- ta/?< o f ir.obilizifjf: internal and 
external reso^ir*:';. io r the erttcblinhraxvfc oi now industrial 
enterprises av.o-/«r- ^xporcior. and modernisation c f 
eric-tin;; cue;;.

Tim export w ill be attached to the iiigerian Indns-trid Ir'-'estment 
Infor:v,atior. uni Promotion Centro under the Federal flauifitiy 
o f I’ndvr’trr'-o. Under the co-ordinition o f the Chief Ti'-rnical 

t/c’v ii5:-r; tV- .'r.p^rt ,ri l l  i!pc-c:.ilc:..My b? excelled to;

1, Iden tify  investment opportunities available in the count--.y.

ri# Cany cut inductri.*.l, economic and mr/.:-vi surveys*

3* Prepare' project profiles.

Acer.r;e joint~verti.ro proporels ruhmittoi by ?>roif‘r* .artnerst 
with reyr rd to their conformity with t,:e basic ives
o f the crioh li rbef? indur.trin} policies*

5. I d e n t ify  lo c a l  entreprencur» rid fo re ig n  joint"Vt-r,: are - ’ 
pe-i.n^rs th rovrh  d ire c t eortriot.", and v is it;* ; c o l le c t  

. in fo vmabion on p r o t e c t i v e  entrepreneur;; bo eh lo c a l  end fo r o v

\

* It
í :■

í:

! .
t ;

\

• I

Ap;7Í¡r.:i¡o;; • »r.c? c 
in c P;: * 

if hot, if '-'*'

r-.**iicc;ic;u i**.;v.J<ro this Jev i„; : ; ‘ i * ííTi 5>'0*d*I L-;* s.v.t to:

• !  > u a d u v .  : : i ' : u e ; i ,  i i v ’ i ' U i i ’ !  O . ’ i ' :  u ;  r . i  r * ¡ .
■* ;*.ii -w y. 'j, v;- /.•.>>
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QUALIFICATIONS

LANGUAGE ,

BâCXGROW 
INFOI¿-'ATION

- y - ; P
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■ ■ I

The expert will" also 'o . expectl-d to prepare a final report, 
setting unt-tha findings of his mission and hi a recommendation: 

iht:* CiTrci'-naw-i on further cation which might he tak:-:n.
I
Industrial economist with advanced degree in economics or 
business management‘-with extensive experience in the field 
of investment promotion in developing countries.

English \
•1

tIn 1966 the Government established within the Federal Ministry 
of Industries an Investment reformation and Promotion Centre. 
This Centro v:a3 to cater to t'.:e needs of potential loco! and 
foreign investors for information on the industrial s*o*cx in 
the country, as Veil as to attracts investment in industrial 
venturer in the country. To this date the achievements of the 
Centre are very meagre. It produced an Industrial Directory 
in 1975 and at present is engaged in the process of up-dating 
it. Hence, there is a need for UNIDO assistance to strengthen 
the Ccnire's capability to carry out its functions.

The Centre is meant to provide assi vv.nce and information to 
potential foreign investors wishing to invert, in the country.
I t  is  also suppoeod to supply investment 'inforavtitu to 
notional embassies, and covnrollcv; o ffices  abroad,.as veil *s 
to International Investment Banks,. and Investment promotion 
Centres around the globe. The Centre is a 'so expected to id e n t i  
cconomio'-ij ly viable projects. v:hich yvuld bo hiolu.vv: in the 
p rio r ity  areas o f the Government' 3 industr*'1 devclvycr.t strat

CANDIDATES iiSQFESTJïD E. 1 ) JUNE i}30

%
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Appendix
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Outline of Project Profile 
Pointd for Pro •?cot ?! -of:‘.lo
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Filial Product By ~ Products 
I n p u t s ~

fLocal Production 
LcKond ~  ‘

*  6* PdGjjos'il/ur-c of f imJ. product' Dispocal/use of by-proiuct*

'  7<

,\

^ 8 .

Se

>  10.

Price of Finicaed 3?.Y-cduct ' '
(a) Import
(b) Retail j . :

Haw material*? - source of avai3.ability« local or imports
lPrice of Row m?/ -rial

Capacity ci Plant/Sldf ts/Doyc in a year
in t o i a i a  o f
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i » »»
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' Appendix 3
Outline of Project Profile (Revised)

Points for Project Profile

Industry •

1. Type * ;
2. Products (final)(
3. Uses of Products

k . Raw Materials names

5. Raw Materials sources -

6. Raw materials unit cost
\

7. Current Producticn/lrcports (Final Product)r *
8. Problems of existing

i
industries, if any

9. Market Scope l
10. Government policy e.t • 0 •

Project .

11. T c chr ic a1 Pro c CS3

12. Plant Capacity It co;.,::and cd

13. Equi:: ont cool
-1 ».• - , « i !CV’ r nt.,"r*. rl Fo cr i.n'': ants

15. Fov;or iveouirenants
16. Mannov:or Recuire;:.cnts

17. Tarn F-'n’’Tvanente.

18. Pinal Pro-duct Price

19.
i

Economic and Pinone U 1 Prospects.i
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Profile Study of i:ir

I
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M'rv-t 1931 Skoup &;C0 .

t

i |VLx̂ t* of Industrial Profiles
i l l - .  .■ . >

—«w ^VWi* | 1 •
CLASSIFICATION .OF INDUSTRIAL PROFP ES

,  1 I ..___________ L i  . .. ... _

*

I.sJ f.C .
CODE INDUSTRY PR

i
1

Or'Ii.E
NO.

_ A. _

' INDUSTRIAL 
PROFILE

•

3111

/ *
//

Meat Product*
\

‘ j

1'
1 \

2\\\

3

Liv»;¿lock Processing: 
Abattoir*.

Piggery and Pork 
Processing.

Poultry - Various 
Scales.

3J12 Diary Pro set 4 Dairy PrOCCaaing -
/ Ice Cream, Milk.

• 1 !
i •

3113 Fruit Canning and 5 i Juice Processing
* Preserving (Tora a toes, Oranges).

i 6 Dehydration of

,
t
l

Veget&b! es.

1
3115 Vegetable Oil Milling

_
7 Vegetable OP Refinery.

1
1

•
* t; 3116 Grain Mill Product.-: 8 Cereal Flaking. —

t

* i 9 L . . .  Cereal 'uliing (Ma»ze ,
|i

Guinea Corn).

10 Rice Milling. 1t1t
3118 Sugar Fact uric.-.; and n Sugar Extraction and i

Hdi/levies f Sugar Cane Pi oc.essing. i
!

3 i 19 Cocoa Chovo:¡.'.de ¿nd 12 | Cocoa Butter j.
• Sugar Confectionery j Manufacture.

3121 Miscellaneous Food 13 Pish Pr o c s i  r,g and |
Preparation Canning. 1j

' -t 14 Manufacture of 'Starch 1ii
i

1 1

and Glucose. t
I!

................... I , , , ......  ' ' '
i.i
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1 | i i

(-INDUSTRIAL PROFILEI .s . l  .0.
CODE INDUSTRY PROFILE

NO. 1
1

3560 Plastic/ Products
1

50 ; Polyethelene Plastics.
{ . |

—
_ •; si PVC Plastics. |

52 't
1 i Theirroplastic Packaging Film. . -j

53 \
9 1 
Compounding of Thermoplastics.
\

3610 Pottery, China and
l

54 Kaolin Washing.
Earthenware \
/ ' 55 j ' Pottery Earthenware.

3620 Glass and Glass Products 56
i

Glass Product; - Tumblers and
f Globes.

't
i
t . I

57 : Glass Products - Sheets, Tubes 
a|nd Rods. j

* • ‘ \t \ 58 Cjptica! or Precision Glass.

3 1
a. Brick.-; and Tiles- j 59

I - 1
Vinyl Floor Tiles. i
i !

i/ . l •
1

60
1

i-ieavy Clay Pi oducts. j
i1

i 6) Decorative Terrazo Floor Tiles. ;
|

*
I

- 62 Refractories Industry. !

1 63 Marble Cutting 6- Polishing. i
•

64 Asphalt Floor Tiles. j

3692 Cement 65 Lime Kiln Plan». i1
66 Putty. !

’ 67 Roofing Sheet Industry. j

37)0 Primary Iron 68 ?-5i;ier.'i! l-'roc-',.ssing.* f1

3720 Stcvl f>: Non-Fcrrcu:.-;
M/ t#l *

69 Foundry {!.';■■ Ferrous Metals). 1

70 Pin.-;, Staples and Clips 1
\ Factory. ' ;

71 Steel Foundry and Stoll::;.-; Mil; - •
* 1

• Rods, Angies and Wires . . i!
1 ’ 1 72 S w ! Plata r;o!ii Mil: -

,
1 . t 1

1
2 '- ;

I)e;:vv J.nili,:l ;

•' It
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U S . !  .C . 
CODE INDUSTRY PROFILE

NO. IN D U S T R IA L  PR O FÌLE

13841 Ship Building and 
Repairing

91 Country Crafts- and 
Mechanised Fishing Boats.

3843 Motor Vehicle 
I Assembly

92
93
94
95

Motor Car Body Components.

Vehicle Springs.

Vehicle Chasis.

Propeller Shafts and 
Steering Gear.

3 344 Motor Cycles and 
Bicycled 96 Bicycled, Wheel Chairs.

3B53/3901
3909

Watches and (. ocks, 
'Jewellery and other 
Industries.

9 1

98

99
100 
101

Gum & Adhesive Factory.

Umbrella and Parasols^. 
Manufacture. ‘

• Production of Jiip i* a Siene vs.

Hurricane Lamp Factory.

Plastic Window.

rr "
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Appendix 5

IAth Hatioanl bevslopgsnt Finn» federal ftinisurv tries
ct Privet Sc Vet or Yro«vVa ¿rT*̂ :o " be njo»x>tedr W  tiinir ot induiTtricm ~

I »- 1

—  'j~ ‘ ' ^ ‘feret-Based Induntrlna
1#’ Anlnal need Kanufacture i

2« Manufacture of~livestock feed froa pain kernel soul
1» *5» Manufacture of floor eats carpets inttressos etc fro* fruit fibre of coconut pain end the oil pain

%• Manufacture of brushes frpa tho aid-rib of the 
coconut leaf and the fruit fibre

5* Manufacture of eager» alcohol, aaootitt acids XTon fresh and ferreted coconut silk
6. Kanufacture of pulling and towing ropes from the fibre of raffia end coconut palms
7* Processing of grain leguacn into vegetable oils like soyabean oil end boniceed oil
8» textile fabrics fren plantoin/banena atone
9* Textile fabrics froa pine-applo loaves*'

i , . fI
Livertock Basofl Icdurtrlos

1. Milk Processing
2» Heat Processing
3; Leather neaufacturo and &hco Raking

C . ror'ifr t-Savod Inaur< tvicc

1.

2.

3.

Pish Boat Building
Integrated 'Habor, U a z t f/ a o - t bo rad plant for ail 
require .K*:vfcn for the building co£ furniture Jovtitfeŝ
lo jsiaated  wood product'” or» flo w e r  Vyno.-?, l '.'•?> 
holders ctoolf kola troys*

B*

1* Glvso pr-:"!Ui’ 
cchooi chull

2. Artificial £
5. I.i'40
• I

-B■’o~dr ~i~'d-1: tirf.c-'v 

s Cid-:» «nd r U ,: ‘; ' r . r : s -'‘:v , • f . *•"  > I

.,* '#/ ■!!• er-a "* •
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i lMetal «nd uSutlnearin.T Industries 
1. Poultry EqnipMat Manufacture 
£• r Fiwh^afcltkaafaeturing Float
5.
4.
5.
6.

7.
a.

9.

10.
11.
12.
15.
14.
15.
16.

17.

ie .

19.

20.
21.
22.
25-
24.

Automotive Coapononts |
Telephono Switching Eqa^nent

i;Telejrn-h Machines and Accessoriesi
Teleprinting Machines' and Basic Switching 
Equipment and Components
External line Plant for Wires of all types
Non-ferrous foondezies for base not si fittings 
and nouatings; looks and hinges, sanitary fittings
Alluniniun Rolling Rills mid extrusion plant for aluninltra sections for the building inductry, shoeta and primary products.
Steel products such eo springs, bolts, nuts, rivet.';, hooka, washers, binges. Ironmongery.
Cast Iron Products sueb »s dustilo cast- iron pipes 
and fittings manhole covers «id other cast products
Electrical Cables and Fittings
Patterns wooden or ¡fetal for on»tings
Castings - Grey Iron Castinns, non-ferrous casting etc.
Forgings - froe forging, roll forging sad di-.c fergin;;
Heavy aachiaeo - Complete plant? r.nO. equipnent for 
coke industries e.g. corapleto coke oven end by­
product plant
listcrial Jwudiing 6£tt£}*cK.ata caoft os chain pulley 
blocks etc.
Arr.&ubly tf SC Kotors* Gmeratorr* buttery Of.ori*.ttV2 
aoWrs etc.

jsUiiCf̂ OUr i;iC-t,iC’-Ivj j rc c
Relays irafiic Aigunla and control p.-rjals.
fr<\'iur..u.:lrn lino tttijrirla r-DCh nn high 
and mold stool tower conponm'c otc.
Pipna end fittings, M.3. HtsoX pipes and tubes
tleiQ hiiiU t counting epd testing KC»ohir»o«
Coneroto sixer r«vcrkibla Arua typo. pirn,high fracaxoncy vibrators etc.
All oisoa nnd brand of electric cable:» pron, 
tercil cAbies osuirsent vires etc.

nyvln,
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F.

25.
26.

27.
28*
29.
30.
31.
32.
33. 
3*.
35.
36.
37.
38.

39.
AO.

41*
42.
*‘♦3.
44.

1.
2.
3.
A.
5.
6.

7 .

-  ^

Alta, boles and vire projoeta aachinery Xiko fcaeding 
létgiag Bochiua ate.
JÜCh Tensión Inaula tcrs, percaloin bushings and 
lighting erraste»
Bruna and Bórrala
Duat bina __
Galvanised Iron Tubos, buckotc and podloeks 
Oreas# rdpplas and Groas# Gana 
Gnu «otal toushsa ,

• r

Hand apease#
Machino Bcrevs
Machina Shop Tiesa \
Gil Store (vicie atores) \
Rivoto ot  all typea inoluding- bifurcitad
Rollins Shatters \

Sanitary Plvtiblng fit tin;’n lika bfill locV.» tailot 
obeli, sottp tray, ropo boric
Street Lifting Fittings
Boveratoc o»g. tea, cofleq; cocoa preferred fruit*: 
nnd vesrotables tucu n.z, fruit ¿nice tccato purco, 
tobacco, ooniactioncrioa kola v.lne fich aiu\ shrimps
iJcxv:p tnaiAl factories
Cocoa dryer
Coi'leo dryer
Trcns&ission ¿¡qtiipwent.

C" ' 'X T'' ’ ?
Jittbhorirod \Udsf 

latent Products 
Convoyor Beits 
. Sanitary Corasico
1,1*. Proeeiair* tovo and fuse }.p?'.p«
Foist bs$ vanioboK and laequero, r&aresacdutieola rĉ r»» 
cloanlCjV obento, perlut'co ecauotica ena cc!wr

ifcu’afoeture of soap is'î srino cookinr; fab frora pat?*-....
O i . l *  p e . l s i  r s ; \  ' ’13'). COCC-'VUb o ‘.l

u
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8* Manufacturo of Potassium iron bunch rafuso
9. Manufacture of pulp sad paper fren palm bunch 

«moto und trucho»

j

i

i

* i |
- i i

J■I

i

• O

t

<

KiccolltmoouG Industries

1» Bportc Goods and fojo 
2» Hor.es 
3» footnats 
4» Upholstery
5. Sonostic utensils other then stainless steal 
6» Manufacturo of leather produces

i

7» furniture «nd Fixtures 
8. 3j>oth Picho 
9» Match Sticks (matches)
10» Sports equipment
11. Manufacture of wines, £;ino «te fren pala wiae
12» KRiiufticturo of eoafee Cion.try, biscuits sr<ñ cskes 

frori coconut iiemui
13. ttonontfary rpv;in proco3:;iai$ into rxuearoni spaghetti, 

biscuits, rice ¿rispies, e r a  curies .arid corn flow.»
• 14» (i) v;.i«3 froj; coco?. b umc

(ii) Floor tilos, ceilinj» bonrdn, floor Cits or 
lluolsou, n':v»a solea suri r*«>fn coverln;; fro*'! 
cocoa no-.:;-'.

1 5 * Kolü~ehooola'co
1C» soft Oriiika fr';r: i£oI’ru-.l;
1 7 * pod kciM';,-; .v-.v,:-'*:ju

I i 
Í !

«
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Appendix 6 ^ 1
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) !

1 !

о

n.

с.

1.
2.
3.
4.
5.
6.

1.
2. 
3.

V.;h fictional Pt?vglpartent Plan - 
195t » 35

Federal ministry of Industries

Aoro Indus trier» «•

Manufacture of Yeast 
ïntenr^ted suq >r Con >loxos 
Integrated Food Complexes

t
Joint S03 r Project -rith Republic of Benin 
Int»or.*tcd Flour Kills

i
Integrated Fruit Juice Projects

Livestock and FSr.iv 3~scd Inc’ur.tries 
Combined shrinp and Fish Trawling
Integrated Driry Project \

\
Fish Тгт/ling and Distribution Коко

Mineral Л-.Fod Indu • '-.ries
1. Manufacture of Refractory Sricfcsi
*-• •!c.: Conant Projects
3; 3itunon 3m tract ion project Iréle On.do
*. • ’i î Vrri Joint Co . '-r
5. Line Industry .
we pKi'i’jf " cv jre cl 7 * 1 c J r :i'ilc?co '.>3

^ . • • nil •: f »*, : J./ .4 .;S..’.VC?«
4l- » 7 .' - t '• *

rtc -ctiv ti ¡> - f  ,h ;. to sti'e i'.iil.s Printing
; . : 5 ■”> •

and oi/ir-r ::v. rv.-'ir..
S • -  -  ‘ t

• '/ f !.' *V.C .» •
for :.nvin;irri.ii-: resign at nui'..ctur;n.j 1 o.v.«*':n
( , \ r )

/- K ' i r .

0  a. c  i. t ' J  I. i. f 4‘ ï » r  ■. к*'» ..j'.* » Г » * ' j ' ' • - *  ti j- ■. ¿.* о » . ; . . ?

V-i -*«.* r лс lure of л-Глси!. '-Ur. 1 7r r-slnrs K .'4V.; .'/Л;!

I III! 1 I ni I
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Project Identifl.: Investor latere v;cd 2>3>

1. Grain Processing; Saadi Agricultural Enterprises,Turnkey Agricultural International,
projects p. 0. Box 11$,

Sandia, Texas 78383 U.S.A.
2. Sice Parsing and Process— N. L. liehta and Associates,

ing integrated Project Greenland Developers,
Bonbay.

3» Tomato Paste Vegetable and Iruit ProcessingLimited, Igsnmu Industrial Estate, 
Nigeria.

I

4. Ihcrmaceuticals 

. 5. Cil Hilling

6. Oil Hilling

7. Steel Bolling

8. Aluminium Utensils Manufacture,.

9* Aluminium Utensils Manufacture

10. Brick flaking Machine

Jajkay *i, Boxborough Boad, Harrow, 
Middlesex, Soglann HA1 INS.
Guinness Feat International limited, 
P. 0. Bor 442, 32, Street Mary at 
Bill, London, ES3P 3AJ.
Sandy Brothers,
20A Egerton Road, P. O. Box 553*, 
Lagos.
P. H. Ksnagement Consultants (Nig.) 
Limited, 3» Plateau Road, P. 0. Box 
320, Apapa, Lagos-Nigeria.
Kr. H. 0. Solp.ru,
131; Broad Street, (3rd Floor)
P. 0. Box 109, *
Lagos.

Zora International Co. Limited, 
General Export and Import and Manu­
facturing 112" Power Road, London V* 5FÏ.
r2' »» * • »

11. Agro Chemicals

12. Pish ¿Processing

13* Yeast Manufacture 

14* Glass Manufacture

13. auto Farts

16. • Sulphuric Acid 
17* Breakfast Pood

Beffe Chemicals aod Fertilizers (K) 
Limited, Kencom House, P. 0. Box 
60573» Nairobi.
Cicatrade Comercio Exterior Do Brasil
S. A., AV. 3rig. Parie Lima, 1766-12"' 
Andar-01*52-S/.0 Paul''-Brazil.
Oerekem (Nigeria) Limited, Plot J. 30 
Adekunle Fajuyi Way, lkeja-T>agos State
Hyundai loxporatj on 435-1 flhinsa-Dong, 
Kcagnam-ku, C.P.C. Box 8943» i'*P*0. 
Box 672, Seoul, Korea.
Bentron AutvT.i tive Industrial Company 
Limited, 9,xgon Street,
P. 0. Btjx 163,Akura, Ondo State, Nigeria.
Industrial Consulting Bureau, Bombay.
Commodities of America, INC*,
295 Madison Avenue, New York.
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Project Identified
18. Plat glass, Fibre glass 

Asbestos Sheet

19. PVC Pipe:

Investors Identified

20. Starch, Glucose

21. Bakery
(Bread, Snacks)

22. Auto Parts
I  (Radiators)

23* Integrated Fruit
'and Vegetable Indus- 
; try

24.j Agro-Industry

27-
Ì

Meat Processing

1Food Processing 
(Catchup)

2$. Salt Making
1
7 1 „ ■J-.. *

2?,i. Insulated
Cibles

•V:
; r

* f'tt'-. ‘ •*. **' A"
>v ‘
r \ . U

j m»W* •/?  ■>i-Î

23. Prefob Building 
hateriuls - wall, 
Panels

-Glass Ii;:-nuf:iCture 
-Building -l-'*ss ’*•'

Sanitary - ware? i
k o»*'.

, ’r  r'. 1
- General use

№

- wash brjs.iu* _  ..... ,
- hath rC’t>:.i ' t  . ;

V “ -, *<  •1 >■» *wa:$i Bn sin * •
Cur-Air Conditioners i.1.'

Isover International 
CED2X 27 i
92096 Paris |
Abu Boko Lado 
6649 BALTCN BR.
Baltinore. MB 2120*/, U.3.A.
Beatron Automotive Industrial 

Company Ltd., 9 Igaa Street, 
Akure, Ondo State, Nigeria.

HIDOCO Ltd.,
. 7 Onike Road, Taba,
Lagos> Nigeria.
Ben Auto Supply Co.
P.0. Box 4973» Ikeja, Logos.
Cicatrade Comercio 
Exterior Bo 3rasil 
SAO PAULO-Brasil

Koaplex Hungarian 
Trading Company.
Budapest, Hungary.

" • jlniernational. Foods &
Products Ltd.,

• jy-¿P.O. Box 34,33, Lagos.
is&LTSC
via Barnaba Oriani,
3200197 Rome, Italy.
.Beepak Insulated Cables.
Corp. Ltd., Uagabandra Poet 
Bangalore, India.
Okunbarb (!Tî f»ri:0 Limited 
7 FADTTil iX-rtBirti Str.
Hceja,
Lazos.

SEAN Inc.
bolls iargo Bank bldg, 
froverly Hills, C A ’

U :

KSGU-.i Hii-nTii,'•,'PTOfbû/ inc. 
01? Uesb 19th -t.
.posta lines, 3a
U.o.*.# •
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Project Id'encificd
31 Pood Processing - sn^ctzs, earn

chips - fruit Juices
32 Agriculture Ir.plenents

- Tractors 0
33 Water Supply 2quip?.eat

3^ Diesel aagines Assembly v
* . ‘ -i . •• fr

-V - - - "i '7̂  ■ ‘

Investors Identified
£.5.1. £D*«JCC Ltd., Iiceja, . 
Legos. .
CITECR Ltd., Western

~ v HOUse Broad St. Legos • * •
A3TZ2ID (Hig) Ltd., Kushin,

i  ■ Legos »»
$»S.C. Diesel Dorman
Tixall Bond, Stafford, 
England.

.35. Flour Killing
T  * r  X  £  -v'

i s  ‘io "Building Materials
<'v • . : ■.R.r: - ̂-tir

5

’ \ \ r j f - ' "  57 Fertilisers, Pesticides, 
Chemicals

Can Making

Bokaro Boiler Flour Kills 
Ltd., Patna, India

Dr. C.E. Kahone Georgia
World Congress Institute
Atlanta, Ga 30303

: li.S.A. •i
Agrina Project Engineering 

Service' Ltd., Helita
International House
Bombay, India.

Fiva Star Industries
»

1■■9

\I
I’.
t,1

}I'

Isolo’ Industrial 2state,
L a g 0 3 .

/
//



c a r r a s

Abuja - sea general 
Agriculture
Approved users - seo Ii^ustrial Information. 
Bibliography

-- Building - see land .
Companies - Large ones Nigerian Tobacco Co. T'etal Box

4

i

ECOWAS 
Bkergy
Bsports - see Industrial Products 
Gas - see Investments. major Partners

- Oil 
General

- Federal Budget 
• Abuja

Government Kinistries, Departments 
Housing - see land, housing 
Imports

__ import Ban - see Industrial Policy
*»

Import Duty
India - Nigeria -
Industrial inzomation

V *- Approved usere•
- rximeer status

Industrial Plan - see plan
/industrial Policy /

* - import lien
- protection

Jr-  *- sea import Duty
Industrial Productioni
Industrial Products

i
т lor exports

i



Industries Identified
also Investment opportunities)

Inflation - see prices 
Institutions, Individuals 
Investnent - mijor partners 
Investment opportunities

- Project profiles.
Irrigation
land, housing, building 
Livestock *
mining
national income 
oil, gas
pioneering status - see Industrial information 
H a n  4th
Population |
Prices « Inflation |

! ►Problens of industries - f
Procedure to get sanctions - see Government offices 
H o f  its - quality of local products 
References
Reserves - Financial 
small scale industries «
Taxe*
’./ages /
Projects Identified 
Investors Identified

,T[ i  , •
India - Nigeria



Individual Industries 
Air Conditioners - Ref*t * rnmmmm •

| Aluminium
¡ Bnttery-cells - Ref*
| .  ' • 'I m I Build: rg material -
| - Braveries
*4 I .■ ' . Carpet making

Cigarettes - see eos*
) * Electronics

. Bagineering *

I
 flour -ills - Ser*

_  .* 6*1. Sheerss  * Q  .Bless
' I learner - snoes

Rotor vehicles 
Palm oil

\ ' Paper
111 - J  li Fharmaceutic^l* . . .

Plastict * » *
< Plywood

t
^ i Steel
■ O  Textilesi
! ■ . i1 Tobáceot t* * * ,■J . . ,1: *■ /



AFPS3DIX O
ECOKOgrr AUD P0Ü5TH PLAN

1. ECONOMY
«

îhs economy of Nigeria haa boon growing at a rate of . . 
9 par cent in sixteen and at 6 per cent in seventees as shown 
in the following table:*

Growth Bute (par cant)
" 1960-70 1970-78

. G D P 3.1 6.2
! Agriculture -0.4 ~1.5
Industry 16.0 10.3

*' (Manufacturing) 
source:

9.3
USD: World Tables

13*4

With such an uneven growth of different sectors, the economy has 
has undergone structural changes over the period ̂  seen below:v*. • * * I * . ‘ : m‘ * * . ,*• •- ,
,• Structure of Economy (per cent)

* 1960 1978
Agriculture 63 34
industry 11 4?
(Manufacturing) 5 9
Services 26 23

Source: 1BBD: World Atlas
She share of agriculture has gone down over the period (1960*78) 
nainly because of the negative growth cf the sector. However, 
Industry sector has largely contributed to the growth of the 
economy. Hero again, the increase came primarily from oil produc­
tion rather than from manufacturing.

2. Fourth .Plan
Overall Growth

Thw over-riding aim of development plans in Nigeria has been 
to improve the living conditions of its people. In this context, 
the Fourth National Development F3an (1981-85) envisages an average
annual growth rate of 7*2 per cent. The per capita income in

»constant 1977-78 prices is expected to grow from N426 io 1980 to 
N53» id 1985* During this period the economy is expected to 
undergo structural transformation as seen in the following table.

9
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ч»
Press Doaeatic Product at' 1977 Factor Cost: 1980-85
Sectors 1960

6
% 1985

6
%

ha ha *
Agriculture ♦•37 12.1 * 5.32 Ю .*
Lives lock, Forestry ahd •

Fishing 5.1* 3.7 3*81 7.5
Mining Kti Quarrying 8.47 23.3 9.36 18.3
Manufacturing 2.66 7.* 5.3* 10.5
Construction 3.79 Ю.5 *.83 9.*
Transport 1.26 3.5 2.25 ♦.*
Trade 7.22 20.0 11.62 22.8
Others * ___________ _______  _

Зб.ов 100.00 51.07 100.00
Thaa tbs share of primary sectors -sill go down while that 

of the manufacturing sector will rise over the plan period. Shis 
will bring the desired effect of diversifying the atconoay. 
Agriculture

Agriculture will reaain the cere sector of the econosy and 
will continue to enjoy high priority. Selt-reliance in food 
outpvt, provision of industrial raw materials and employment 
Absorption are aaong the aajor objectives of agricultural 
development. The estimated growth rate of 4> per cent of agri­
culture will be achieved essentially through the green revclu- 
tion policy of the Federal Governaect» major irrigation projects» 
integrated rural development programmes and extensive rural-urban 
roads all over the country. However» with faster development 
of secondary and tertiary sectors» the contribution of agricul- 
ture will marginally gc down from 12.1 per cent in 1980 to 10.4- 
pefr cent in 1985* * . ■,
Oil

Vigeria is world's sixth largest oil producer. Its average
Aproduction amounted to 2.4m. barrels a day in early 1980. Oil 

pays a key role In the economy of Nigeria. It accounts for over 
80 per dent of government revenues and foreign exchange earnings



A t  GoTtraust dots not want to roly htcvil^ on t a s  Single 
source or revenue and hence is determined to diversify the 
economy particularly by enlarging the manufacturing sector» the
share of oil in total exports is expected to fall froa 86.3 per 
cent in 1920 (at 1977 prices) to 81.9 per cent in 1989» Tlie 
refining capacity in the country will be gratly enhanced (at a 
cost of m.5bn in fourth Plan) giving rise to a number of petrc- 
eheaical industries»
Infrastructure

—  In order to derive full oenefits fron investment to be made
in the productive sectors of the economy during the Fourth Plan

*

period high priority is given to the strengthening of infras­
tructure facilities particularly power, water supply, transport

t

and telecommunications. Both power and transport bottlenecks 
currently are greatly hindering the industrial progress of the 
country. It is hoped that improvement of these facilities will 
speed up the process of. industrislisaticn. 
imports

As a result of the pattern of developaent envisaged in the
j *

■Fourth Plan discussed above, the import structure will change
; as shown below:-;
. Imports by end-use at current prices

1980 % • 1985 * %
Value
Jfbn ValueJVbn

Capital goods 5.5/ 40 9.2 39
Intermediate goods 2.5 19 5.7 24
Consumer goods 2.0 15 2.9 12
Merchandise* imports 11.8 87* 20.5 86
Hon Factor services 1.7 13 3.2 14

13.5 100 23.7 100

1 However, the output fell to below 1m# b/d in middle of' 1981 bdt 
"it rose again to 1.8m. bpd» in December 1981» It has fluctuatr.5 
widely since then* It csss down to 690,000 b/b a day in early

9

April *982.
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Urns while the «here of food end consumer goods will go 
down* that of intermediate goods would go op during the plea 
period, this is. e reflection of priority being given to 
agriculture and industry sectors.
Investment Pattern

The process of planning **.as been' speeded up in Sigeria since 
1975* The following figure*• indicate the progress of planned 
investment over the various Plan periods:-

Plan Period Investment
- Uba.

First 1962-68. 2.2
Second 1970-7* 3.0
Third 1975-80 - 30.0
Fourth 1981-85 82.0

Investment in the fourth Plan has been raised substantially 
Over the previous plan. Phis is a reflection of greater plan- 

* ning effort as well as of price escalation.
Detailed breakdown of sectoral investnent during the Fourth 

Plan period is not available. It is estimated that the total
in the Flan would anount to K82bn. distributed

•

'ffim.
Federal Government

•
40.0

State end Local Governnent 28.0
Federal Capital 2.5
Total Public Sector 70.5
• / Private sector 11.5

Total: Total: " 82.0

». • v.

>{ . »

f;

%



industrial Inwstoent
Direct investment by publie sector in industry during 

ttt Vourth Plea period «ill be ee follows:- •
(1) federal G o n r a m t

. •

(a) Ministry of Industry 2.2
... (b) Ministry of Steel 3.0

(e) B U C  Industrie! projects 1.2
:̂ ;'= 4- l '- * - ' . • - • V , . 6 .% :

(ii j Stitt Governaehts 
QJi) Iiocsl Goverfcasnte

? \
> ' v.... . *\»7 •••• V ■* s -  ■

jC-'V
’ • •*• • % - .  J !.. -W’i. T.-*;*--' v * ♦  ; !  .. *.r -t-.*

, i  I

0.1
eli

iao federal investment will be amihly in iron end steel.
;V -  ■ *. V..-v -, »• • • - .. » . . 9

pulp/end paper, sugar complexe», petro-chemicals, cener.t, ««chine 
tools and fertilisers.' Che investment sise is cnly indicative 
end the Government will be prepared to invest in industries• - * * a ** »
with private investors on a partnership basis. However, the 
■C overnaent role will be nore promotional and direct investment 
till be largely left to the private sector. * '

k r
Che Fourth H a n  envisages very high growth of the industry 

Rector (13 per cent). This is both a reflection of the industrial
p w :\ V.V * ’ - ■*potential of the country as well as of the Government ' s ; determi­
nation to achieve rapid industrialisation of Nigeria. In this 
context, the Government has clarified the strategy of industrial 
development and has offered a number of faclliefs to the' investors.

One of the major institutions to direct the pattern of .
• *

industrial investment in accordance with the Government policies 
and priorities has been the establishment of the Nigerian Invest­
aent Information and Promotion Centre. Its main function is to

■r ■
promote indus tri*1, investment both domestic and foreign. Any 
investor desirous of investing in Nigeria finds it useful to 
first visit thii Centre for guidance end information.



. APPBTDH h >
STOOIES 7C!? THE V2Z RLTICCTAL DSF. PTAtt

¿Lik.Tr A.Lxi5 ¿ ¿ . s g m a -----
p r o j e c t

1. Baking Yeast • .
2. Pharmaceutical Drugs
3. Asbestors Sheets
4* Class Pharmaceutical bottles lampshades etc.
. .5» Caustic Soda and Chlorine
6. Electric Accessories Snitches, .Plugs etc.
?• Clay and Vail Tiles* ' • • *
8. Vehicle Tyres 
9* Electric Rotors
10. Lime ‘ "I
. • * >11. Compressors and Theraostats . ^
AZ* Kotor Vehicle Component Parts
13* Central Press Shop

•• ‘ « .• * * ♦ 
14. . Methanol, Formcldohyde J

15<»'> Pesticides
•16. i «Artificial G^psuim
17» . Industrial Tree Zones
1,8. Dyestuffs
19» Intergrated Rice Project
20. Expert Oriented Pulp gnd Paper Kill
21. Integrated Flour
22. Forging Foundry /

•#

23* Pressing and Plating industry
24.. Aluminium Sulphate
29. Manufacture of Refractory Bricks
.4 |26. Manufacture of Sulphuric Acid 

• 27* Manufacture cf Egg Trays 
28, Manufacture of Optical Equipment
29.. Production of Hospital furniture
30. Manufacture of High Quality Carpets and Tiles
31. Kanufacture c£ Medical Equipments *
32. Manufacture of tgric. Implements
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33. Integrated Food Conplexes
*»

3^. Integrated Food Conplexes. northern Zone
35. Integrated Food Complexes
36. Integrated Product
37* IntegratediProduction of Cotton e.t.c. Cotton Tarn 
38. integrated Production of Beef etc.
39* Production of Prips
30. Integrated Production and Processing of Soya Beans

' !
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I
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FOOD P?.CI)UCTICII PLAN IN Î^GERIA (OOP TC K ü)

1Ç80 - 1985

■ Domestic 
Produc 
. tion

Imports Cross
Supply

Domestic 
Produe 
tion

Imports Gross • 
Supply

Cereals i 1

Maistie 1330 75 1405 1860 - 1860
iiillet 2475 - 2475 2665 - 2665
Sorghum 2720 - 2720 3230 - 3230
Rice S25 650 1575 1330 600 1930

 ̂ Wheat 15 1490 1505 . 145 13 3 0 1975
Other

l
60 15 75 60 25 85

Total 7525 2230 9755 92SO 2455 11745
Roots and Tubers • -

Cassava 6660 . - 6660 7970 - 7970
Sweet Potato 215 - 215 245 - 245
Yams * | 7865 - 7865 8500 - 8900
Cocoyams- 1650 - 1650 19 10 - 1510

. Other Crors *
•

•
1Groundnuts 180 - 18C

I
605

210 - ¿10
Palm Oil 615 - 700 * - 7C0
Groundnut Oil 150 100 260 | 230 75 305
Sugar 75 235 310 :

t
. i

2C0 .205 405

Source: The Green Revolutions -A Food Production Plan for i'i^eria (Final
Report) Volume 2: Annexes. Federal Llinietry of Agriculture.



APPENDIX 11.

o

Outline of Investment Promotion Project
1. Development Objective

Intensification of Government efforts to attract invest- 
. Bent in the industrial sector of Nigeria in conformity with 
priorities and policies L v  d down in the Fourth‘Fire ye«»r plan. 
These efforts whould mobilise the domestic as "ell as foreign 
investments for creation/enlargement of industrial capacities 
in the country.

, 2. Immediate Objective • ’•
. i \ - ' • ■ -. • •

The immediate objective of the project is to strengthen 
the Nigerian Industrial Investment and Promotion Centre whose 

.«main responsibility is to stimulate the foreign end domestic 
^private ir;-estment in Nigeria. Kore specifically the project
«.would kin at training the officials of the Centre in the'.• * . • »
following tasks:- ! /  ' ’r' - ’ *' ■ .«f V. . , . ■■ . V • •• • % ..
... .  t %' * ' ‘ 1 * f  f ♦

(a) identify industrial opportunities within each sector 
V ’>•. r-and sub-sector of priority areas as defined in the
> • < ¿ Fourth Flan.

(b) prepare project profiles for the opportunities .
. selected from those identified in (a) above with 

relevant investment material which would help the 
prospective investors in taking quick investment 
decisions.

(c) feed the Investment Centre offices to be located « .
abroad about industrial potential, policies, incen­
tives, opportunities and recent changes i z  procedures, 
lavra, etc.

(d) identification cf industrial entrepreneurs both 
donestic and foreign through contracts with embassies, 
traie missions and visits and spurring their interest 
and involvement in industrial activities.

(e) offer advice on relevant investment issues referred Y i  

the Centre.

i

I ...J.: I



3* Backcro-r.d and justification 1
- She Fourth Five year plan of Nigeria places heavy emphasis * 1
on the development of industries. Industry sector with an annual 
growth rate of 15 per cent is going to be the fastest growing 
sector of the economy. This is necessary as well as justified 
to acheive the goals of modernisning the nigérian economy, to 
provide gainful employment to a large number 'of unemployed persons 
and to utilise the vast untapped resources of the country as 
well as to meet the needs of a large hone market. Since the 
current industrial base of the country is narrow, the above 
ambitious goals will need intensified efforts on the part of 
the Government to attract and mobilse private investments in 
the industrial sector. In this context the Nigerian Industrial 
Investment Information and Pronotion Centre will be playing a 
crucial r * o  in stimulating invest cent in industries.

Under the UIÎI3C project ITI3/75/066, aa Investnent Promotion 
expert was provided to the Centre fcr a period of 15 norths 
(Karen 1981 to May 1962). He'helped the Centre in identifying 
several industrial opportunities and investors. However, his 
work .period coincided with the time when the revised budget of 
the Centre for additional staff was not implemented. Hence his 
major task of training the counterpart officials of the Centre 
could not be achieved. This deficiency is being rectified now 
and in the coming months where would be more officers available 
for training. The tempo of investment in ¡Tiger ia is fsluing 
momentum. Vith that, the tasks and responsibilities of the Centre 
have grown. There are positive signs of a surge of interest of 
foreign investors in lligeria as a result of Minister's visits to 
V.S.i. and Europe. The number of foreign missions visiting ITigciria 
Nigeria iu the recent past has grown* It 13 a positive sign of

. i
their'growing interest in this country. The Centre, therefore, 
has to equip itself and train its staff in its growing rolo of 
investment promotion. It will have not only to identify the invest



investment opportunities but to provide relevant investment mater?.al 
to satisfy the needs of potential investors and also to advise then 
on viable industrial projects and about Government Policies. 1 •
It will have tò energise its links with other divisions of the 
Kinistry and other ministries to ensure the régula.? flow of 
latent investment information whi~-h will be used in updating the 
Investment promotion material. .-
4*. Cutout and activities

- identification of industrial projects within each major
sector and sub-sector, ^

- preparation of project profiles for selected industries
- Listing of projects appropriate for variou; Ttates and 

' regions
. - * ’ 4

- identification of domestic and overseas investors
establish contsets with Trade missions, embassies, Chambers 
of Industry, Consultancy firms v I

- establish a system of scrutinising querries of visiting
; investors to the Centre and preparing material tc meet

_ ' ’ their needs, . „
- update the investment promotion material,
- Help the Centre in overall investment promotion activities

through visits, Trade fairs, exhibitions, advice on 
matters referred by the Centre 1

- arrange contacts between Nigerian partners and overseas 
investors assess .joint venture proposals submitted by 
foreign partners with regard .to their conformity with
Government objectives. _ . '

5. Inputs: Government Inputs i

■f - counterpart personnel to Uuido expert 1
- office 9nd documentation equipment
- premises, furniture, supplies and a secretary Cum-typist. ’

' - exclusive transport for UNIDO expert
6. - •UITDP/TJITIDO Incuts

Personnel Industrial Investment Promotion Expert (Industrial 
Economist) for a period of two years without bred', from the .
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current project ITHi/75/066. A few conths later (say after 
6 months) when the work proceeds as per schedule, short- - 
tern consul tents would be added to speed up the work t, 
provided enough counterpart staff Qenbers are available. 

Training
A total of 12 nan month? of’fellowship will be needed 

to train iiigcrian counterpart staff in investment promotion 
activities abroad.
budget Estimate Ue S*
1. Senior Investment Proaction Adviser 

(Industrial Econonist)
24 ip/ d  201,600

2. Short-tern Consultants (Industrial 
Bagin^er)

12 m/n 100,800
-V I

3. Fellowships, Study tours 10 m/m 20,000
A. Travel . • 8,000
5. Other Costs 4,000
6. Miscellaneous Expenses , * 4,000
7. Project Vehicle 10,000
8. Other Persoiinel Costs 4,000
9. Agency Overhead Charge 13# - 43,400

V .B.3 357,000

i
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Appendix IA 1

C I R C U L A R  L E T T E R
IC.121/S.17/VOL.ITI/TU/19H
Federal Ministry of Industries,

— «.is.;.. Investment Information Centre,
Ikoyil Lagos.

* 29th March• 1982. ____

TO ALL H7ADS OF DIVISION

Information Gathering for 
the ilkiuFtrialTTKiTa dank

/ ;
t

. As you are already aware> the nationwide survey of manufa-ctuning 
and servicing industries has been concluded. V/e are now entex'ing
into another phase, which is gathering economic data from Ministries

, ) *
q  . and govrnment departments and Corporations to complement the information 

collected from the industries. \
i | I '| ; 2. It is common knowledge that a lot of unclassified but useful

• j <
; information is kept carelessly in several government offices. Begin-
i ning with this Ministry, data clerks will be going round the various




