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INTRODUCTION

This report refers to the management activities concerning the N'Gunza 

ECP in the period 1/7/81 to 31/12/81 and carried out as per contract 

No T81/51. Project No DP/ANG/81/001 - Activity code: 10.20.32.1.

The most important characteristic of this period was the start-up of 

new courses. The services estimated at 49 man/months concerned assist­

ance in managing the ECP, holding the courses, and such other activi­

ties as assistance in selecting the trainees, researching the oil com­

panies1 training requirements, etc.

Tne situation at the time of the previous report can be summarized as 

follows :

- 4 courses and 2 series of on-the-job training underway

- training/up-dating of the monitors underway

- the need to continue training maintenance and administrative service 

personnel

- the advisability of establishing suitable and stable ways and means 

of facilitating the relationship between the ECP and the oil com­

panies.
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1 TEACHING ACTIVITIES IN THE PERIOD 1/7/81 - 3712/81

1.1 Theoretical courses concluded:

- Instrumentation technicians (13 trainees)

- Production operators (16 trainees)

- Outside operators (15 trainees)

- Texaco general technical course (16 trainees).

1.2 Courses begun:

- Mechanical fitters (14 trainees)

- Rotary machine mechanics (17 trainees)

- Vehicle motor mechanics (16 trainees)

- Depot and terminal operators (17 trainees).

1.2.1 Courses begun before 30/6/81 and still being held:

- Course for electricians (10 trainees)

1.3 On-the-job training concluded:

- Electricians (11 trainees)

- Chemistry laboratory operators (11 trainees).

1.4 On-the-job training underway:

- Instrumentation technicians (13 trainees)

- Production operators (16 trainees)

- Outside operators (13 trainees).
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2. OTHER TEACHING ACTIVITIES

2.1 Accounting course

In collaboration with the Ministries of Finance and Education, 

an accounting course was organized and begun to train company 

accountants. It started on November 16ch and will last 6 months.

I month to bring the participants to the same level and 5 

months of actual course (30 trainees).

2.2. Course for trainees from Texaco

A preliminary practical course was held in the ECP laboratories 

and workshops to train mechanical workers for platforms, elec­

tricians and instrument technicians.

II trainees attended the course, the purpose of which was to pro 

vide all the theoretical/practical knowledge necessary to be 

able to follow the practical part of the later course or. speci­

fic plants.

2.3 Experimental preliminary course for instrumentation trainees

At the end of the theoretical training cycle at the ECP, "pilot" 

preliminary on-the-job training was given to 4 trainees.

The training consisted of two phases: the first held at the 

Petrangol Refinery 1n Luanda, the second at the Texaco production 

plants in Soyo.
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This training made it possible to experiment practically the use 

fulness of a preliminary course, "guided" by the theory instruc 

tor himself, as an introduction to the following on-the-job traijn 

ing.
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3. OTHER ACTIVITIES

3.1 Trainee selection

The trainees to follow the courses in the second phase were 

selected in Octobe.'.

This required a considerable amount of work both because of 

the large number of candidates examined 136.0f these, 114 

were selected between Luanda, Soyo and Bengal a, plus 11 Son- 

angol workers, 5 Petrangol workers, 2 Cabinda Gulf workers 

and 4 Tanzanians (on scholarship) sent to the ECP by the Miji 

istry of Petroleum.

3.2 Training requirement analysis

An analysis of the requirements for qualified personnel and 

those to be recycled was made in order to be able to plan the 

training in the oil companies working in Angola over the three 

year period 1981-1983.

3.3 Practical guides for on-the-job training

Practical guides were prepared for the industrial electrician 

and the pneumatic instrumentation technician courses.

The contents of these guides ensure that the instructors of 

the companies follow the pre-established training programme.
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4. ANGOLAN PERSONNEL

In order to avoid increasing the ECP teaching personnel excess­

ively, it was decided not to incorporate the teachers of speci­

fic subjects in the school structures, but to use them only in 

the periods when the courses regarding their subjects were held. 

For this reason, only the teachers of electricity, chemistry, 

mathematics, physics and mechanics are working in the school at 

the moment.

Furthermore, a course for 18-20 persons to be held at the school 

is being studied. Its purpose is to train the teaching personnel 

necessary to hold the programmed courses, as well as to guaran­

tee a certain number of persons attached to the various com­

panies and who je required to follow the on-the-job train 

ing part of ui*. as.
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A liaison office has been opened in Luanda to aid relations 

between the ECP and the oil companies and to control and/or 

coordinate the on-the-job training.

A full-time UNIDO technician has been attached to this office 

and has an Angolan working alongside him.
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6. THE ECP'S PROSPECTS AS A CENTRE AT THE SERVICE OF THE COUNTRY

Now that the 2nd construction phase has been concluded, the 

operative structure of the ECP is among the most highly qualj^ 

fied in Angola. At this point, the problem is to exploit its 

potentialities in such a way that the costs/benefits ratio jus 

tifies the sacrifices made by the country to set the Complex 

up.

We think that, from this point of view, there is both the 

possibility and the urgency to enlarge the Escola's activities, 

without changing the original objective of training qualified 

technical personnel for the entire oil sector.

Awaiting contributions and suggestions from persons with 

specific spheres of competence, we will limit ourselves at the 

present time to pointing out certain aspects that lend them­

selves to development.
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A.l TRAINING THE TRAINERS

Tnis is a strategic point for all programmes (present and fu­

ture) in vocational and technical instruction sectors and it 

is the obstacle which causes many, even well-designed, active 

ties to come to a halt.

Because of its structures, the ECP could provide programmes of 

this type in the mechanical, electrical, chemical and instru­

mentation fields, beginning with pilot and experimental activM 

ties.

A.2 THE SERVICE OF ORIENTATION

Activities and projects can minimize costs and the risks of un 

successful results if they manage to meet "demand" flows which 

are consistent with company requirements.

It is therefore important for the structure of an "Observatory" 

to be based on the dynamics of the world of labour, capaole of 

analysing trends, quantifying requests, and integrating differ 

ent sectors by forming groups of uniform professional needs.

The Observatory will provide both the ECP and the users with 

suggestions regarding the directions to take, leading to fast 

and effective programmes.
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A.3 DESIGN AND PRODUCTION OF TEACHING MATERIAL

This is another of the present deficiencies holding back part 

of the Angolan educational and training activities.

With its instruments, and using the UNIDO Experts, the ECP 

could begin considering training teachers and material (writ- 

^t«n, audiovisual) designers, making the first experimental 

moves to produce these materi Is.
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ESCOLA CENTRAL DE PETROLEOS - N'GUNZA

COURSE FOR INSTRUCTORS

18/20 persons

Input level - 9th/10th class with two years' work experience 

Total duration: 8 months

N T H S

C O U R S E S  _ _ _ d " 2 " 3 ” 5 ” 6 " 7 " <£>T ‘

T »A ,C »|W < ; H i r H u o o L o q y

¿ P e c i A u c Ç O  M i c H A m c s

H f c » A . N i c »

& < * t C i K L I i e ù  K f C M h l C S

\ )(/ s  i_C>. M Ç

R e  F/ N 1 M C

p
* l l O D u c r i O N

E i _ e c r  a .  e e r y

I N  fcT ill/ W f N  T A T , O N

0 N  - t V j  -  j o ** T / I V n i ** ;

a £ ’ Mc; ç r t / £ *

W  OJ -  I O A V 5




