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I.

INTRODUCTION
A. Background

During the UNDP Inter-Agency meeting on assistance to the

NIMs recognized by the OAU discussions were held by the UNIDO
delegation with representatives of the NIMs ways and means of
intensifying their cooperation with UNIDO. The meeting also
recognized the need to urge agencies to hold greater consultations
with the NIMs in formulating project vrovosals for nossible
financing by the UNDP in its Third Programming Cycle. 4s a
follow-up. UNIDO, in consultation with the UNDP Resident Pepresentatives
in Dar es Salaam and Lusaka and with the agreement of the NIMs
fielded a Headquarters NIM Programme Formulation Mission to
Zambia and Tanzania in March 1982.

Terms of Reference

The purpose and terms of reference of the Mission was to carry

out detailed discussions with the NIMs, the UNDP field offices,

the QAU and other .relevant organizations with u view to cbtaining

mere information and thus a greater appreciation and understanding

of the needs and requirements of each NIM in the industrial

sectors. On the basis of the above,the Mission was expected to

assist the NIMs in formulating precise project provcsals, for
presentation to the UNDP before the end of March 1982, as agreed
during the Dar es Salaam NIV Inter-Agency Meeting, and to identify
vays and means of intensifying co-operation between UNIDO and the NIMs.

Members of the }ission

The Mission was composed of:
1. Mr. Shadrack N. Ndam (Team Leader),
Technical Assistant to the Deputy Executive Director
2. Mr. Mohamed Tour#
Industrial Development Officer
Programme Development and Evaluation Branch
3. Mr. F. Chacon-Puig
Industrial Development Officer

Engineering Industries Section
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Qrcanization of the Work of the Mission

Following a one day stopover in Addis Ababa by two members

of the Mission for consultations and agreement w- :h the

other Team Member on the strategy and approach to ve adopted

for the Mission, the Mission proceeded to Lusaka on 2 March 1982.
Although it had initially been planned for the Mission to proceed
from Lusaka to Dar es Salaam on 7 March, it could only depart
Lusaka on 8 March due to the postponement of the Zambia Airways
flight on which the Mission team had been booked. The Mission
complated its field work in Tanzania on 13 March 1982. The

programme for the Mission is attached as Annex I.

In addition to consultations with offices of the UNDP, the
mission held extensive vorking tsessions with the competent
authoritiecs of each of the NIMs., Consultations were held

with the Executive Secretariat of the OAU Liberation Cozmittee,
FAO and ILO, in Dar es Salaam and in Lusaka, with the UN Information
Centre, ond the National Commission for Develcpment Planning of
Zambia. Visits were made to the ANC farm on the outskirts of
Lusaka and the Solomon Mahlungu Freedom College in Mezimbu, near
Morogoro in Tanzania. The mission regrets its inability to

meet wi%!. the r:presentative of the UN Commissioner for Namibia
in Lusaka. A list of the persons met during the Mission is
attached as Annex II.

Acknowledgements

The Mission wishes to record its deep appreciation to the NIMs

for the serious attention attached to the work of the Mission
which transpired in very harmonious atmosvhere of mutual
understanding. The Mission is also deeply grateful to the office
of the UNDP and SIDFAs in Lusaka and Dar es Salaam for the
interest shown in the work of the Mission as well as for providing
suitable local transportation and secretarial services. The
Mission also wish to express its appreciation for t-'e various
social courtesies extended to it.




II. SUMMARY QF DISCUSSIONS

A.

Discussions with the UFLCP

In accordance with the normal practice, the mission started its
work in each cowntzy by holding discussions with the offices of the
USDP Resident Representatives. This was considered very important
since the mission obtained valuable guidance from the UNDP Resident

Representatives.

In Lusaka, the UNDP Resident Representative advised the mission to
listen more to the National Liberation Movements while, at the same
time, not to be timid in putting forward ic=as that could contribute

to their developvment efforts. In this regard, he und2rlined the
importance of utilizing the TCDC approach in some of the activities

which UNIDO made in developing the NIMs, for example, by arranging

Joint programmes with Zimbabwe and Angola. He also advised the

mission and UNIDO as an organization, to give serious nonsideration to the
placement of the NIM personnel training by UNIDO in governmental or
industrisl establishments in selected African countries, in order to
conti: ue their training vending the time when the Liberation Move-

ments would attain full control of their territories. He indicated

that Zambia had expressed its willingness to co-operate in this )
direction. In view of the delicate nature of the work or the NIMs, the
Regident Revresentative also adviseé¢ UNIDO not to insist on the 1
information. The advice of the Resident Representative was reinforced

by Mr. Dhakkar, his Deputy, who was also very involved with the progracmes
of the KLMs and the UNIDO SIDFA, Mr. Sen. The mission is to record its
deep appreciatizu to the human and realistic approach adovted by the

UNDP Residenc Representative in Lusaka for the asgistance to the HIMs,

His advice was found most useful in the course of the mission, nct ‘ |
only in Zambia, but also in Tanzania.

In Dar es Salaam the mission did not have the opportunity of meeting

the Resident Repres=antative in person since he was out of the cowntry :
on mission. Useful discussicns were, hovever, held with Yr, Peynolds, his:
Devuty and Officer-in-Charge of the office, My, Mahai, who was assigned ‘
to work full time with the mission and Mr. Henein, the UNIDO SIDFA, who : '

became integrated in the mission team in view of his deep interest in




the work of the mission. The mission gave a briefing on its work

in Lusaka and agreed on the approach of the Agenda for the mission's
work in Dar-es-Salaam. The UNDP Officer-in-Charge noted with
satisfaction the fact that the nission was planning to visit some
of the projects of the NIMs since this would help the mission to
assist ther in formulating realistic projects. He also advised

the mission to take into consideration the work of other UN agencies.

At the end of the work in each country the mission met with ihe
Resident Representatives to brief them on the work accomplished.
In Lusaka the Resident Representative expressed his satisfaction
with the work of the mission and fully supported the project
proposals which it had assisted the NIMs to prepare. By his own
initiative, he decided to send a cable to the UNDP Headquarters
accordingly. A copy of this cable is attached as Annex III to this
report. In Dar-es-Salaam, in view of the absence of the Resident
Representative, the mission, after briefing the Officer-in-Charge,
left a complete sel o the project proposals prepared in Dar-es-
Salaam and Lusaka 6 with a letter of transmittal for the Resident

Representative.

Discussions with the South-West African Peoples Organization (SWAPO)
and the United Nations Institute for Namibia (UNIN)

The mission was fortunate that its visit to Lusaka coincided with

that of Mr. Amathila, the SWAPO Secretary for Economic Affairs, who
briefed the mission on the uncertainty about the independence date

for Namibia. Arising from this, he briefed the mission on the approach
adopted by SWAPO in developing its economic activities, as broadly
indicated in the Nationhood Programme, He expressed SWAPO's gratefulness
to UNID? for having fielded the mission which, he was confident, would
assist SWAPO in developing meaningful project projosals. In addition

to the project provosals earlier submitted by UNIDO to SWAPO, he
requested that the mission should also formulate a project of assistance
to SWAPC in the establishment of a mechanical workshop in Luanda, Angola.
He stressed the importance of this project to which SWAPO was according
very high priority. Mr. Amathila indicated that he would have preferred
the UNIDO mission to visit Luanda but in view of the prevailing circuas-
tances, he hoped every effort would be made for a UNIDO mission to visit




Luanda at a later staze in order to lay ground work for the timely
implementation of the vroject provosal related to the establishment
of a mechanical workshop.

Following this initial meeting with Mr. Amathila, the mission held
intensive discuscions with the Director of the United Nations
Institute for Namitia, Mr. Geingob and selected staff of the relevant
departments of the Institute. Mr. Geingob gave an exhaustive briefing
of the work of the Institute and its relationship with the National
Programme. In view o the close relationship of the work of the
Institute and the Nationhood Programme, the Director of the Institute
had been appointed as the SWAPO Co-ordinator for the impl:omentation

of the Netionhood Programme., He presented us a set of docvments
related to specif.~ activities of this Institute.

Mr. Geingob expressed particular interest in the joint UNDP/UNCTAD
Study on economic development perspectives of Namibia and indicated
that his Institute would like to have a similar study prepared for
Nemibia. In preparation for this exercise, the UNIN had rrenared

a vorking vaper entitled "Towards Economic Development Strategy
Options for Independent Namibia”, copy of which was handed to the
mission with an urgent request for UNIDO's comments. UNIN is plannin:
a workshop in Zimbabwe in early April to discuss this document to
which UNIDO had already been invited to perticipate. He expressed
the intenticn of UNIN to fully associate UNIDC in the preparation of
the final Study. He also gave us copies of a Draft Report prepared
by his Institute on 'Legal Aspects of Namibia's Mining Industry”, for
vhich he alsc reguested UNIDO's urgent comments.

Concerning the project proposals earlier submitted by UNIDO to SWAPO,
Yr, Geingob indicated SWAPO's support to the ones dealing with

training in industrial and technological jevelooment: preparation of

a resource based industry oriented Study of Namibia for the elaboration
of a naticnal industrial development programme; and the formulation

of a legal and policy framework for accelerated national industrial
develovment. He, however, felt that this project needed reformulation.




Concerning the project proposal on the management of industrial
production units, Mr. Geingob iniicated that while the project

would be very important in helping to maintain the level of

operation of Hamibia's existing industries immediately after
independence, the present pre-independent activities of the limited
financial resources do not vermit its consideration at this time.

He endorsed, suported and clearei, on behalf of SWAPQ, the project
proposal for common assistance to all.NIMs for participation in the
activities of the Industrial Development Decade for Africa. In
addition to the above mentioned, the need to intensify co-cperation
between UNIDO and UNIN wvas also identified. In fact, the UNIN
authorities foresaw the relevance of a co-operation agreement being
signed by UNIDO and UNIN. In orier to develop and realize in concrete
terms such co-operation, it was agreed to develop a project for UNIDO's
pre-independence assistance to Hamibia, which entails the provision of
UNIDO Headguarters and field sta?f and recruited consultant, if need be,
in order to work jointly with UNIN staff in carrying out various

act’ ..ties of mutual interest to both organizations.

Folioving the above discussions which provided the overall framework
for the mission's work, intensive working sessions were held with the
technical staff of the relevant édepartments of UNIN during which each
of the endorsed project proposals was discussed in details and
elaborated in the final form. Iz this regard, it is important to note
that the project dealing with the resource based study of the legal
framework wvere merged into one project and rather than carrying out
studies which UNIN had alreedy done a lot of work, it was considered
preferable to concentrate the project activities on the preparations
of alternative industrial plans and legal frameworks for consideration
by the Namibian authorities as soon as it attains independence. FEmphasis
was also placed on the need for the project activities to identify
concrete projects and profiles (pre-feasibility studies) prepured for
each one to provide the Namibian authorities for a portfolio of
industrial projects for consideration after independence. At the end
of the mission's work in Lusaka, & round-up meeting was held with the
Director of the Institute during which the results of the mission were
discussed. A letter of transmitial (Annex IV(a)) was subsequently
submitted to him. While in Dar-es-Salaam, the mission held discussions




c.

with Ms. Nandi, the SWAPO Representative to East Africa and her
Deputy durinz which detailed brefing was provided on the work jointly
wdertaken by the mission and the SWAPO and UNIN authorities in
Iusaka. She expressed her appreciation for the efforts of UNIDO

and requested for . complete set of all the project proposals which
vere transmitted to her vith a covering letter (Annex IV(b)).

Ms. Nandi expressed particular interest in UNIDO's activities related
to technology negotiations and acquisition as well as all relevart
industrial and technological information. She felt that the subject
of technology should be one on which a workshop UNIDO could organize
with UNIN.

Discussion with the African National Congress (ANC)

In Lusaka, the mission held discussions with the ANC headquarters.
Detailed briefing was given on ANC's overations in general and in
Lusaka in particular. The mission undertook a visit to the ARC

farm on the outskirts of Lusaka. With regard to the assistance to
ANC, the mission worked closely with the ANC staff in Lusaka in
developing in elaborating a project proposal in the training of

ANC staff in the development of operation of small-scale Iidustries,
In the round-up meeting with the ANC in Lusaka, it indicated its full
support to this project a.ong with the project of common assistance
to all NlMs for participation in the activities of the Industrial
Development Decade for Africa. It also indicated its support to the
third project which the mission would be preparing with the ANC staff

in Tanzania.

In Tanzania, the mission held 2 meeting with Mr. Mazimba, ANC Re-
presentative to East Africa, during which he was briefed on the work

of the mission in Lusaka and agreement reaci.ed on the work in Tanzania,
The mission visited the Solomon Mahlungu Freedom College in Mazimbu
near Morogoro. A description of the development plans of the College,
around which an ANC Settlement is being developed was presented, The
mission was also shown around the installations in Mazimbu and
description of the development plans in Dakawa, a large piece of land
recently made available to the ANC by the Government of Tanzania was
also presented. On the basis of the information presented, the existing




facilities of the potential needs of the ANC settlement in Mazimbu,
the mission worked very closely with the ANC project Co-ordir=tor
with thé Mazimbu Centre, Mr. Dennis, in developing another project
of assistance to the ANC in strengthening its mechanical workshop in
Mazimbu, Tanzania. In the course of the discussions, the need arcse
for a readjustment of the ANC training orojects initially prepared
in Lusaka which resulted in a reduction of the prolect cost from
US3260,000 to US$220,000. At the end of the mission's work, a round-up
meeting was agein held with Mr. Mazimba, during which he was briefed
on the results of its work with the'}NC. On his request, a set of
project documents was submitted to him along with a transmittel letter
----- (Annex IV(c).

D. Discussions with the Pan-Africanist Congress (PAC)

Following a general meeting with Mr, Gola, Chief Representative of PAC

and his colleagues at the PAC Headquarters, during which the PAC

endorsed the project of common assistance to all NIMs for participation

in the activities of the Industrial Develooment Decade for Africa

in Dar-es-Salaam, working sessions were held with the relevant

technical staff of the PAC in elaborating a project provosal for the

training of the PAC staff in the develovment and operation of small-scale

industries. This work took into consideration the technical comments

prepared by UNIDO on the project provosal that had earlier been

submitted by PAC to UNIDO Headquarters, Every care was taken to

ensure that the activities of the vroject were oriented towards

meeting the immediate needs of the PAC and long-term programmes would

be developed at a later stage when the development pvrogrammes of the

PAC are well defined. In this connection, both the PAC and the mission

considered it much more approvriate to vostpone a visit that had been

vlanned to Bagamoyc, a piece of lard that has been allocated to the

PAC by the Government of Tanzania until such a time when the development

activities on the piece of land would have reached a stage requiring

meaningful industrial activities, A round-up meeting was held with

the PAC during which the results of the migsion's work were presented,

and as requested, the project proposals were transmitted with a covering
----- letter (Annex IV(d)) to Mr. Gola.




E. Meeting with the Secretariat of the QAU Liberation Committee in
Dar-es-Salaam

Although the mission did not have the opportunity of meeting the
Executive Secretary of the OAU Liberation Committee in person, in
view of its delayed arrival in Dar-es-Salaam, it had the pleasure
of meeting with Mr. Oyaka, the Assistant Secretary General of the
Committee. During the first meeting, he gave us a general briefing
on the work of the OAU Committee on National Liberation Movements
in Africa as wvell as the activities of the SWAPO, ANC and PAC. He
welcomed the initiative taken by UNIDO to hold discussions with the
Liberation Movements before formulating programmes as *his would
ensure that the project proposals to be elaborated are meaningful
and met the needs of the Liberation Yovements. He advised the missicn
to take into consideration the capacity of each National Liberation
Movement to implement projects in order to ensure that the amount
of the resources to be invested would produce a meaningful impact

on the work of the Liberation Movements.

The missionr briefed Mr. Oyaka on the work accomplished in Lusaka
and indicated its programme in Tanzania. At the end of its work
in Tanzania, the mission met once again with Mr. Oyaka to brief him
on the work accomplished by the mission. He welcomed and indicated
support of the Secretariat of the QAU Liberation Committee for the
projects prepared and hoved that consultations would be held with each
individual Liberation Movement, in order to formalize the OAU's
endorsement. On his request, the mission made available to him a
set of project proposals prepared bdoth in Lusaka as well as in

e Dar-es-Salaam, along with a éovering letter (Annex IV(e)).

F. Discussions with the Directof of the United Nations Infosmation Centre

in Lusaka and the Representatives of FAO and ILO in Dar-es-Salaam

While in Lusaka, the mission held brief discussions with !Mr, Halafa,
the Representative of the UN#C in Zambia. He welcomed the ovvortunity

made available to him to meet the CHIDO mission. He felt that such




meetings are useful in briefing his office on the work of the agencies
in the country und the Liberation Movements and to enable it to resvond
to inquiries that may be addressed to it from time to time. 1In this
regard, he expressed varticular interest in receiving complete
information on the actions being taken on the Industrial Development
Decade for Africa and, in fact, suzgested that a bdriefing to all
Directors of UN information centres in Africa by UNIDO, ECA and OAU
would be useful to enable them contribute more effectively to

vopularizing the Decade.

In Dar-es-Salaam, the mission held separate discussions with

Mr. Telahun, Director of the IL0O Office in Tanzania and Mr. Wozab,
the FAC Representative in the country. The mission exchanged views
with them on the programmes of assistance to the NIMs. They
indicated the ongoing and future activities of their organizations
for assistance to the NIMs, drawing particular attention to the
problems encountered. The mission found these discussions very
useful in tha“ they provided additional information that helped it

in refining the project proposals jointly prepared with the Nlhs,

At the same time, a common understanding was reached with them that
the activities to be undertaken in the context of the projects being
prepared by UNIDO were not in duplication of the ongoing or planned
activities to be undertaken by the FAO or the ILO, but would reinforce
each other. It was, in fact, recognized that the output of some of
the FAO and ILO activities were vital inputs for the activities to be

wiaertaken in the context of the projects being elaborated by UNIDO,

Discussions with the National Cormission for the Develooment Planning

of Zambia

In accordance with the establishment practice in Zambia, the mission
met with Mr, Habbanti, Director for Sectional Planring in the National
Commission for Development Planning for Zambia, The mission briefed
Mr. Habbanti on the purpose of its visit and expressed appreciation

to the Government of Zambia for having facilitated the procedures for
its mission. The mission alsc expressed UNIDO's interest to utilize
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more Zambien experts in technical assistance programmes not only
to the NIMs but also to other UNIDC field projects.

Mr. Habbanti welcomed the visit of the mission and expressed his
satisfaction with the initiatives being taken by UNIDO to intensify
its co-operation with the NIMs, He indicated the intention of his
Government to continue to support the NIMs and to reach suitable
arrangements for the placement of the NIM training by UNIDO in
Zambian Government Institutions or industries. He welcomed the idea

to utilize some Zambian experts in UNIDO's work.

Discussions with the SWAPO Students and UNIDO Exverts in Zambia
on the UNIDO Training Programme

The presence of the mission in Zambia coincided with the arrival of
the SWAPO students who had been undertaking a training programme
organized by UNIDO. In addition to discussions held with the UNDP
and the authorities of the Instituter for Namibia, the mission had
the opportunity to discuss face to face with the students, their
impressions of the programme. The mission also took advantage of its
presencehin Zambie to meet with the various experts that have been

involved with the implementation of the trainine programme in Zambia.

In general, the programme was considered as & useful activity which
helped to enhance the training of the students. The students felt
that their programme in India was the most successful part of their
programme since some preparations had been made and adequate attention
accorded to them. The degree of success of the programme in other
places (Kenya, Zthiopia, Tanzania and Egypt) varied greatly among the
cowntries. The rroblems encountered could be summed up to the fact
that in some countries the students were left stranded, not only at
the airport, but also in the country itsel? without oroper attention
given to their training programme. Visits to various establishments
vere ad hoc in na*ure and the trainers had invariably not been

briefed nor 4ié they really appear to be concerned with the objectives
of +the programme. This aprears to boil down to a well prepared
training programme with the involvement of UNIDO Huadquarters and the

Ui Institute for Namibis prior to the arrival of the students in the




host country. These observations were also echoed by the UNIDO

experts in Zambia, wvho underlined the need for proper treparations

in advance of the implementation of the training programre. It was

also coasidered that for the training programme to be meaningful,

its duraticn should not be less than nine months and plans made for
vlacement of the students either at the UNIDO Headquerters, field projects
or government and industrial establishments in selected African

countries affer their training, vending the attainment of independence

for Namibia.

IIT. CONCLUSIONS OF THE MISSION

The conclusions of the mission are reflected in the project vroposals which

the mission assisted the NIMs to prepare.

A. Assistance to SWAPO

Four project proposals of assistance to SWAPO were prepared, as follows:
1. Training in Industrial and Technological Development

This project proposal essentially entails the extension and
expansion of the ongoing SWAPO project DP/NAM/002 with the main
objective: of training potential Namibian policy makers in selected
areas of industrial and technological development. The total cost
of the project amounts to USE 490,000 over a three-vear period.

. A covy of the project vroposal is attached as Annex V(a).

2. Pormulation of a National Industrial Develooment Plan and Legal

Framework for Independent Namibia

This 1s a merger of two orojects originally presented by UNIDO in ‘
relation to a resource-baseé industry-oriented study of Namibia
for the elaboration of a lational Industrial Develooment Programme
and the formulation of a legal and policy framework for an
accelerated national industrial develonment. The immediate
oblective of the reformulated project is to prepare, on the basis
of available studies on Namibia, alternative national development
plans and legal frameworks along with project profiles for




consideration by the Government of MNamibia when it attains
independence. The total cost of the project is US$ 379,000
for the period of two years. A copy of the project proposal
is attached as Annex V(b).

Assistance to SWAPO in the Establishment of a Mechanical
Worksho: in Angola

This is a new project formulated on the reguest of the SWAPO
authorities. Its objective is to establish a mechanical work-
shop (wood and metal working) for the production of simple
agricultural tools and implements, revair and mairtenance of
construction equipment, vehicles and agricultural tools and
implement, production of household and school furniture and
training of SWAPO technical staff. The total cost of the
project containing a high eguipment component amounts to

US$ 550,700 for a period of two vears. (Annex V(c))

UNIDO Pre-indevendence Assistance to Namibia

This is a project proposal to reinforce co-oreration between
UNIDC and the UN Institute for Namibia. Its activities include
the provision of the services of UNIDO Headquarters field experts
and consultan<s to the UNIN in carrying out identified joint
activities, training of UNIN sta’f on study tours and the jcint
organization of workhsops. The project for which SWAPC would be
sendinz an official request for financing by UNIDO, is estimated
to cost USE 80,000 over a period of two years. (Annex V(d))

2, Assistance to ANC

The following two project vroposals were prepared for assistance to ANC:

1.

Traininz of ANC Staff in the Develooment and Operation of Small-

scale Industries

The objective of the project s to train selected ANC staf?f in the
management of existing ANC industrial production wunits ineluding
repair and maintenance of industrial equirment and the identification,
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preparation and implementatizz of small scale industries. The
total cost of the project is US$ 220,000 over a period of two

years. A copy of the projec: proposal is attached as Annex V(e).

2. Assistance to the ANC in Strengthening its Mechanical Workshop

at Mezimbu, Tanzania

The immediate objectives of “he project are to assist the Solomon
Mahlungu Freedom College in Mazimbu, Tanzania in strengthening its
orograrmes and facilities, mechanical workshops and in training
technical personne’. for the design and oroduction of simple

combined wood-metal agricultural hand tools and implements and
furniture to provide repair and maintenance services for construction
equipment, vehicles and agricultural machinery, tools and implements
and to provide on-the-job training to ANC tecknical staff in
carrying out the above mentioned operations. ‘The total cost of

the project amounts to US$ 339,500 for a period of two years.

A copy of the project proposel is attached as Anrex V(f).

Assistance to PAC

Only one project provosal was prepared for assistance to the PAC, ~h
is the "Trainicg of PAC Staff in the Develooment and Operatior
Small scale Indsutries”, The irrediate objective of the prnj. -0

train PAC staff in the managemen: of PAC industrial production units

related to food processing, garment production and wood working and
carpentry, including equipment revair and maintenance as well as in
the identification, preparation and implementation of nev small-scale
industries including the relevan: appropria.e technologies. The

total cost of the project amounts to USS 95,000 over a period of three
years. A copy of the project proposal is attached as Ammex V(g).

Coﬁmon Assistance to all NIMs

This is a modest project entitled "Participation of NIMs in the Activities

of the Industrial Development Decade for Africa” with the objective of

facilitating the continuous inveclvement of the NIMs in the series of
activities to be undertaken at the regional and subregional levels for
the formulation and implementation of the Decade programme by meeting

the travel and subsistence costs of their staff., The total cost




of the oroject amounts to only USS 50,000 over a rericd of four

years. A copy of the project proposal is attached as Annex V(h).

IV. RECOMMENDATIONS FOR FOLLOW-UP ACTION 3Y UNIDO

The mission wishes to make the folloving recQarmendations for follow-up
action by UNIDO:

1.

The Prograrme Development and Evaluation 3ranch should take
immediate action to submit the relevant project provosals to

the UNDP for consideration and approval for financing from its
allocation to the ¥IlMs in the third programminz cvecle (1992-1986).
In order to facilitate the UNDP approval process, UNIDO should also
send cables to the NIM urging them to urgently send in their

formal endorsements of the project proposals to the UNDP.

In order to maintain the integrity of UNIDO and to reinforce
the mutual confidence established between SWAPQ/UIIN and UNIDO,
the competent authorities in UNIDO are urged to give favourable
consideration to and to approve the project provosal on "UNIDO

Pre-independence Assistance to Namibia”.

In viev of the special and delicate nature of the activities of
Liberation Movements which reguire a very deep knowledge of their
sipuation, a flexible and pragmatic implementation aporoach,
different from the :onventiocnal one used in indenendent countries,
is required. This is essential to maintain and even strengthen
the confidence of the NIMs in the Executing Agency. In the light
of the above, it is recommended that UNIDO considers as an
exceptional situation, to appoint an "NIM Project Co-ordinator”
vwho will have the overall resvonsibility for co-ordinating all the
actions in UNIDO for the implementation of the projects of Assistance
to the NIMs. The functional responsibility fer the implementation
of the projects would, however, still rest with <he Division of
Industrial Operations.

Since the UNDP Resident Representative in Tanzania has been accorded

the overall field co-ordination of UNDP NIM orosrammes courled with




the fact that most of the activities to be uudertsken in the
project proposals formulated by the mission will take place in
Tanzania, it is recommended that Mr. Heaein, the UNIDO SIDFA
in Dar-es-Salaam be given the overall resvonsibility for
co-ordinating the URIDO NIM activities in the field. The
mission is convinced that Mr. Hemein is well placed to
effectively carry out this funetion in view of his deep

interest and understanding of the problems of the NIMs,
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PROGRAMME OF THE MISSION

LUSAKA, ZAMBIA -~ From 3 March 1982 to 9 March 1982

Wednesday, 3 March 1982

Mornin

- MHeeting with Mr. D. Dragic, Resident Representative of the
UNDP in Zambia.

Present: Mr. A, B. Dhakxar, Deputr Resident Revresentative
Mr. ¥. C. Sen, SIDFA

- Short courtesy visit to Mr. Geingob, Director of the UN Iastitute
for Namibia in Lusaka

- Meeting at the SWAPC Neadguarters in Lusaka.

Present: Mr. Amathila
Mr. Mushimba
Mr. Mbako

Afternoon

Meeting at UNIN

Present: Mr. H. G. Geingob, Director
Mr. H. S. Aulakh, fead of the EconomiessDivision
Mr. W. W. Asombag, Professor, Economis Division
Mr. M. Tjitendero, Head, Social and Educaticn Division
Mr. Tabor, Personal Assistant to the Director

Thursday. b March 1532

Morning

R:30 Working session with UNIN/SWAPO staff on the project provosals

11:15 Meeting with Mr, Malafa, Director, UN Information Center in Lusaka
Present: Mr. K. C. Sen, SIDFA

Aftermnoon

- Continuation of the working session with UNIN/SWAPO staff on the project
oroposals,

- Meeting with the African National Congress (ANC), Lusaka

Pregent: Mr. Thomas Nkobi, ANC Treasurer General
‘Mr. S, Masomola, ANC Chief Representative
‘Mr. 7. Maseko, Prineipal SOMAFCO
Mr. D. September, Administrative Secretary in the
| Treasury

- Continuatior of the working session with UNIN/SWAPO staff till late
in the evenine,
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Morning
8:30 Meeting with Ramidbian Students

10:00 Visit to the National Commission for Develooment Planning (NCDP)
Meeting with Mr, Habbanti, Director for Sectional Planning
Present: Mr. K. C. Sen

11:00 Working session at UNIN

11:45 Meeting with Mr. Dragic, Resident Representatie of the UNDP in Zambia

1k:30 Meeting with the UNIDO experts

15:30 UNIDO Headquarters Mission working session for the formulati~n

of SWAPQO, UNIN, ANC project proposals.

Saturday, 6 March 1982

Morning

Working session of the three member UNIDO Headquarters mission in
drafting project proposals at the UNDP office.

Afternoon
Continuation of the working session of the UNIDO team.

3:30 Visit t» the ANC farm settlement in Lusaka (L0 km from lLusaka)

7:00 p.m. Continuation of the working session o2 the UNIDO team at the
UNTP office.

Sundey, 7 March 1932

Morning
Continuation of the working session of the UNIDO team at the UNDP office.

Monday, 3 Mareh 1952 !

3:30 Finalisation of the mission work in Lusaka

11:15 Departure from Lusaka for Daﬁ-es-Salaam




DAR ES SALAAM, TANZAIA - From 3 March 1982 to 14 March 1982

Monday, 3 March 1982 - Arrival at Dar-es-Salasm

Tuesday, 9 March 1982

8:00 - 9:00 Meeting with Mr. P. Reynolds, Deputy UNDP Resident
Co-ordinator and 0-I-C.,
Mr. .S. Penein, STDFA
Mr. B. Mahai, NIMs co-ordinating Programme Officer
Ms. M. Hilson-Dag, JPO
9:00 1G:00 Meeting with OAU lLiberation Committe -
Mr. L. Onyaka, Assistant Secretary Ceneral Liberation Committee

Present: Mr. S. Henein
Mr. B. Mahai

10:00 - 11:30 Meeting with SVWAPO Representative in [Fast Africa -
Ms. N. Nandi

Present: Mr. S. Henein
Mr. B. Mahai
11:30 - 13:00 Meeting with ANC Represeztative in East Africa =
Mr. R. Mazimba

Present: Mr. S. Heaein
Mr. B. Mahai

1L4:00 15:3C Meeting with PAC Representatives -
Mr. Thobile Gola, Chief Representative
Mr. ,. Mfanasehhaya
Mr. E. MFaxa
Mr. I, Mafole

Ms. . Masekela

Present: Mr. S. Henein
Mr. B. Mahai

Wednesday, 10 March 1982

Whole Day Visit to ANC Mazimbu Cenire, Morogoro "Solomon Mahlangu Freedom
College” (around 150 Kms from Dar-es-Salaam) -
Mr. A. Masondo, ANC National Commissar
Mr. O. Dennis, ANC Commumity Project Manager
Mr. D. G. Gaboo, ANC Regional Treasurer
Mr. W. Mboli, Asst. Project Manager

Present: Mr. S. Henein
Mr, B. Mahai
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Thursday, 11 March 1982

8:30 - 10:00 Yeeting with ILO Representative -
Mr. Telahun, Director

Present: r. S. Henein

10:00 - 11:00 Meeting with FAQ Representative, Mr. D. Wozab

Present: Mr. S. Henein

11:60 - 15:00 Drafting oroject oroposals

Present: Mr. S. Henein

Friday, 12 March 1982

8:00 - 9:00 Meeting with UNDP Resident Co-ordinator (0-I-C)

9:00 - 11:00 Meeting with OAU Lideration Committee
11:00 - 12:00 Meeting with PAC Representatives

12:30 - 13:b5 Meeting with SWAPO Revpresentative

1k:15 - 15:15 Meeting with ANC Representative

( The same representatives were met as on 9 March 1982)

Saturday, 13 March 1962

Morning: TFinalization of mission work in Dar-es-Salaam
Afternoon:Drafting of mission report and attachments.

Sunday, 14 March 1982 -~ Departure

All the Meetings took place in the offices of the

ADDIS ABABA, FTHIOPIA - 1L March to 16 March 1982

Sunday, 14 March 1982 - Arrival at Addis Ababa

Ylonday, 15 areh 1982

General review of all orogramme established
Mission on Assistance to fLds, and drafting

The meeting “ook place in the 0AU office of

respective organizations.

by
of

[
1

ir.

the 1J1ITO Yeadcuarters
the renort.

J1dam,
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LIST OF PERSONS MET

Persons Met in Zambia

UNDP Office, Lusaka

Mr. D. Dragic, Resident Representative and Regional Co-ordinatcr
Mr. A. B. Dhakkar, Deputy Resident Representative
Mr. K. C. Sen, SIDFA

UN Institute for Namibia

Mr. H. G. Geingob, Director

Mr. H. S. Aulakh, Head of Economics Division

Mr. W. W. Asombag, Lecturer in Economics

Mr. M. T)itendevo, Social and Education Division
Ms. Tabor, Pers.nel Assistant to the Director

South West Africa People's Orgesnization (SWAPO)

Mr. B. Amathila, SWAPO Secretary for Economic Affairs
Mr. H. Mbako, Deputy SWAPC Representative in Zambia
Mr. T. Mushimba, Deputy SWAPO Representative in Zambia

African National Congress (ANC)

Mr. T. T. Nkobi, ANC Treasurer-General

Mr. S. Masomala, ANC Chief Representative

Mr. T. Maseko, Principal SOMAFCO

Mr. D. September, Administrative Secretary in the Treasury

Lusaka ANC Farm’

Mr. H. Tlomo, Director
Mr. G. Naicker, Financial Chief

National Commission for Develooment Planning of Zambia

Mr. A. Habbanti, Director for Sectional Planning

UN Information Center in Lusaka

Mr. P. Malafa, Director

UNIDO Project Managers and Exverts in Lusake

SWAPO Students on UNIDO Training Programme

Ms. Uule
Ms. Ipinge
Ms. Haikali

Ms. Shithigona
Ms. futilifa
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Persons Met in Tanzania

UNDP Office, Dar-es-Salaanm

Ar.
Ar.
Mr.

Ms.

P. S. Reynolds, Deputy Resident Revresentative
S. Henein, SIDFA

B. Mehai, Programme Officer

4. Nilson--Dag, JPO

Organization of African Unity

Mr.

L. Onyaka, Assistant Secretarry General, Liberaticn Committee

South West Africa Peovle's Crganization

Ms.
Mr.

¥. Nandi, SWAPO Representative in East Africa
K. Liswani, Deputy Chief Representative

Pan-Africanist Congress (PAC)

dAr.
Mr.
Mr.
Mr.
Ms.

T. Gola, Chief Representative

G. Mfanasekhaya, Project Co-ordinator

E. Mfaxa, Officer of the Sub-committee for Projects

I. Mafole, QOfficer of the Sub-Committee for Projects

M. Masekela, Representative for Education and Manpower Develooment

African National Congress (ANC)

Mr.

R. Mazimba, ANC Representative for East Africa

Solomon Mahlangu Freedom College (ANC Community in Mazimbu)

Mr.
Mr.
Mr.
Mr.

ILO

A. Masondo, ANC National Commissar
0. Dennis, ANC Community Project Manager
D. G. Gaboo, ANC Regional Treasurer
W. Mbali, Assistant Project Manager

- Tanzania

Mr.

FAQ

H. Telahun, Director

- Tanzania

Mr.

D. Wozab, Representative
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dd udp vif dar acd zim tum (2d

+Lusaka (unido) 0809CO

dpd3 for doo kingue, cammlissicner fér’namibla, atchou., info khinz/
siddiqui unido, ou~.tara, cau dar, colonel mbita, onitiri, blanch-
soler, asplund., as follow up to uhdp dar es salaam inter agency
meeting on assistance to nims unido fialded a thraz-man mission in
Ltusaka from 2=7 march which heLd indepth discussions with swaco,
unin, anc authoritias and undp offica 1in ordzr to clearly define
the needs of.ptms in th2 industrial sector. on tasis of above
mission worked very closely with svapo, unin and anc authoritizs

in reformupating projects in the industrial fizld aapL;éF submitt=g
to undp by unlido as follows: aaa training in industrial and techno-
ltoglcal davelopment which {s essantlally an extansion anc enlargz-
ment of ongoing swapo project dp/nam/79/062 with the main objective
of training potential namibian policy makers Lin ssiactad areas

of industrial and technological developmant. total cost of projact
amounts to usdollar 490,000 over 2 three-year period., bbb formula-
tion of a natiomai industrial developrant plan and Lepal framzwork
for independant namibii which 1s a merger of two proj2c¢ts origimily
presented Ly unido relatad to a resource based industry orizntad
study of manitiza for th2 elatoration of a nmatiom il industriatl
gevelopnent prograrre ang the fermulation of 2 Llagal and policy
framework for an accelerated mational industrial davalopmant,

the immediate objective of the reformula t2d project s to przpare,
on thz basis of avallabptl2 stucdlises on'nzmibla,‘aLternative ntionatl
davelopmant plans and lagal framaworks alcng with projzct praflilcs
for considarition by the govzrnrent of mamibia when Lt attains ing2r-

pendence, the total cost of the project is usdollar 379,000 for




- D5

a period of two y=ars. cccC aeslstance to swipo in thz est:ﬁblishm.:rx‘t
of a mechania | workshop in angolz which 1s 3 naw project formutatad
on the raquest of swapo authorliias whose cbjactive is to a2stablish
a mechanical workshcp (wood and metal working) for th2 productlicn

of simpie dgricuttural. tcols and implenasnts, the repalr and mainta-~
nance aof construction equipment, vehiclas and» acricultural tools and
implements, the production of houszhold a.nd school furniture 2nd the
training of swapo technical staff. the total cost >f the project '
~containing a high equipment ccmponent amounts to usdotlar 530,000
for a period of two years. ddd training of anc staff in th;a develop-
ment and operation of small scale industries with the cpjactive of
training selected anc staff in the mamagemant of existing anc indu-
strial production units including répair and mintemncs of indus-
trial production units incLudir.\g repair and maintanance ot indus-
trial equipment and the ldentification, preparation and implementa-
tion of small sa@le industries. the total cost of the projzct is
usdollar 250,000 for a pariod of two y2ars. ece a small proj2ct of
common assistance to all nlms with the objective of facllitating

the pat"ticipation of their staff in the activities of the lndustrial
development decade for africa, the total cost of the r-oject is
usdollar 50__,000 for a perlod of tfour years, please note that mission
is proceeding to dar es salaam for further assistanc> to anc and pac
in formulating other projects. undp office in Lusaka fully supports
these project proposals which are Ln the process of being officlally
submitted or endorsed bty swapo and anc authorities and recommends

undp headqua ter favcurable considaration, unido nim mission’s

-
Vo

contributicn is much apprectated. regards (dragic)
col.-dpa.’: 2-7 dp/zam/79/002 450,000 379,000 550,000 260,000 ‘5.0 ,000

’ kKhane
alt rtd fm vif : Siddiqui :
" |Iwng 11:2¢

=03081034 ' Rogistsy




- 26 -
Annex IV(a)

Lusaka
7 March 1982
Dertv Mr. Geingob,

Please find enclosed. as agreed the originals of the
fol .owing project proposals:

1 Training in Industrial and Technological Development
(Phase II).

2 Pormulation of a National Industrial Development Plan
and lLegal Pramework for Independent Namibia.

3 Assistance to SWAPO in the establishment of a Mechanical
Workshop in Angola.

4 Participatéon of NLH§ in the activities of the
Industrial Development Decade for Africa.
‘The first project is essentially an extension and expansion
of the sccpe of the on-going UNDP/UNIDO project DP/NAM/79/008 for
a further period of three years for a total amount of USg 490,000.

The second project is a merger of two original project propo-
sals: "the Resource-based Industry Oriented Study for the
Formulation of a National Industrial Development Programme for
Namibia and “the Pormulation of an Industrial Policy and Lagal
Pramework for Ramibia.” As you would recall the staff of jyour
Institute worked very closely with the UNIDO Mission in reformula-
ting these two projects into the present form for a total cost of
.USg 379,000 over a period of two years.

The third project has besn formulated on the request of SWAPO
Headquarter CDr. Amathila. The UNIDO mission has made every effort
to ensure that the objectives and activities of the project are in
‘acerrdance with the needs and requirements of SWAPO as explained
to us by CD.. Amathila. Its total cost amounts to USZ 550,000
cver a two-year period.

The fourth project has been prevared in response to the
endorsement given by the three National Liberation Movements
during the Dar es Salaam UNDP/UN Inter-Agency Meeting on assistance
to National Liberation Movements last December to the idea for the
UNDP to set aside some funds to enable the consistent participa-
tion of the NIMs in the activities of the Industrial Development
Decade for Africa. It costs only USg 50,000 for a period of four
years.
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In the light of the above, and as agreed, it .ould be
appreciated if you would ensure that SWAPO formally submits
these projects to the UNDP or, at least, sends a formal letter
endorsing them as soon as possible preferably by 20 March
1982. Copies have been handed over to the UNDP Resident
Representative in Dar es Silaam with a copy of this letter.

In addition to the above-mentioned four projects we also
attach herewith a copy of the project proposal entitled "UNIDO
Pre-Indepdndence Assistance to Namibia” which the UNIDO mission
drafted in consultation with you following the agreement with
you and your staff to strengthen co-operation between UNIDO and
your Institute. It would also be greatly appreciated if you
would indicate your Institute's support for the project to UNIDO
with a view to facilitating the financing of the project by
ONIDO. Its estimated cost amounts to USE 80,000 for a period of
two years. -

It was indeed a great pleasure for the UNIDO team to work
with you and your staff and we should like to take this oppor-
tunity to express to you our most sincere appreciation not only
for the frank and harmonious working atmosphere and the time

. devoted by you and your staff to the UNIDO mission but also for

your kind hospitality. We hope that our meeting marked the
turning point in the co-operation between UNIDO and SWAPO, in

'general, and with your Institute in particular. Please be rest

assured of UNIDO's readiness and commitment, within the limita--
tion of its resources, to intensify and translate into meaning-
ful terms its co-operation with SWAPO and your Institute in
support of the noble liberation struggle for Namibia.

Yours sincerely,

S. N. Ndam

Teehnical Alsitmun:tn»bgggg;!:ecutfwotﬁ:ectcr
Mr G. G. Geingob

Director c.c. Mr. F, Chavh-Pui¢ (UNIDO Mission Team)
UN Institute for Namibia c.c. Executive Secretary ‘
Lusaka OAU Liberation Commitiee

e.e Mr, D, Dragic ‘
Resident Representative J
UNDP
Lasaks

C.Co Mr., D, Ouattara :

c.c. Mohamed Toure (UNIDO Mission Team) |
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UNITED NATIONS
DEVELOPMENT PROGRAMME

DAR ES SALAAM. TANZANIA

MATASALAMAT ! ANSION Cable : UNDEVPRO, DAR ES SALAAM
Zanaki Street

POST CFFICE BOX 9182
Reference Telex 41284 Telephone : 27411-5

13 Mareh 1962
Dear Ms. laadi,

Please £ind aitached, as agreed, a sst of the Preject
Propesals whieh the UEIDO Team helped SBWAPO suéd the Unfted
Botions lastituts for Bamidia TNIK)te sladerate &uriag its
recazt mission te Luseks. Ale. asttached 5 o ¢ of the
lester from the nissiea trsasmittiang the prepesal’ se
Nr. Geinged, Directer of UXIE as well as & sepy of the stole
frem ¥r. Dragiec the UNDP Residest Represensd\ive iz Lusaka
jaferniag the USD? Headquarters of the results of the
UZIDO mnissien along with his suppert.

Is wveuld de appresisted if yeou vougi Sake the necsessary
fellev-up astien vith the BSVYAPO Negldquarters, the CAU Offiee
ia Dar-ss-Salasa and She 0ffice o US Cemaissiener feor
BEanidia te easure tiat tihe prejest proyesals are dvly
ondorsed aad transmitsed to the UBDP ia €ue tine. Please
sete that tie UNDP shoeuld re ve the eadersensat for tie
prejests te be fiaasesed frem 1%ts reseurees, eitier by
signature of the project yreyesals(decunents) or by o simple
letter, as svoes s ’o.ltyxé. preferadly by 20 Marek 1982 1a
sseordance vith the established prececdure.

¥ith regard: e tle prejest propesal es"UNIDO Pre-
independense Aasissasnece t0 Namidia™, ve leekx fervard ‘o
reeeive as see s pessidle BYAPO's request, as iadieased
%y URIE. 7This ulé grestly faecilisate 143 early finaaeial
appreval by the UNIDO Neadquariors’ gemnpeteat sutderities.

o
Me., bllb. Band!

EYAPO Chief Represestative
iz Rast Afriea

P.0, dox 2603

Tar es Salass

iy
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1% wvas iadeed & Ireat P2icasgsure for tie VUIIDG jeam to
weetl and exzsnage vievs viti you sad your sellsegus and te
vork with She SVAPO aand UEIZ staff {ia lasaXa. e e tlat
sur ssetiag veald Mol te refaferee the asstiens faitiated ia
Lasakas for streagthenisg the ce-everatien detween UZID0 aad
$TA20. Pleaae rest sssured of euwr geauiae coamitmsat, vitaia
the linitatiess of our reseurses, te sasure $)e tiaely sad
effeasive ianplessatasicun of the prejects and &o 30t Rssitate
to conlast VIO, eitdhary direstily ot (%9 Jeadquerters ia
Yissaa oF Shreugh K. 8.1. Isneis, the Seaier Iadestrial
Develapaeat Tield Adviser, statismed ia 32e UXDP offige ia

Jar-es-Salsan.
ta-gya.
Shedraek 3. 3dan
fean Leeader
9120 Readquarterd LM Aissise
eg: kr. D. Sualtare ee: ¥r. 2. Toure
Sesident 3sprecentstive USIZ0 Rissiea Tean Yenber
11 § ) 4

Jar @» Salaaa

se; I8. 3.L. deneia
Ssales Iadestrzial Jevelspneats
?$eld Adviser'~ Jer

ses Xr. Y. C3aeen-P1ig
4208 ilselen lses demder

ee) Ceol. 3. M¥iee
Zzseutive Seeretary
343 Liveretiea Commistee
Jar-ee-3332%

0. I¥e Nos. Imiagedy
Direester
Toe Uniled Jatiens Inssitute
foy Tamiwia
saBndil

es: Br. 3. Amatails
-acrerexr) for Zseaouie ALTalrs
IAf0 Lesuynarvers
PSTY .Y Y
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UNITED NATIONS
DEVELOPMENT PROGRAMME

DAR ES SALAAM. TANZANIA

MATASALAMAT MANSICN
: Cable: UNDEVPRO, DAR ES SALAAM

POST OFFICE BOX 8182

T4F KE¥on TyRrme: 7y

Dear Mr. Nasisbda,

Pleass fiand attashed three Project Proposals relsting
to:

1. Trainiang ef ANC starf in the .ovolopnoJ‘phad tpera-
tion of small-seals industries;

2. Assistanee to the ANC 4n ltrcngthc:!h( its echanical
Vorkshep {a Magsimdu, Taansanis and

3. Participastien of ELMs in the activities ef t1 e Indust-
risl Developmeat Decade for Afriea.

_ As {ndicsted to you duriamg eu¥ meeting at the UIDF office
is Dar-es-Salaam on 12 Mareh 1982, thess project »ropdsals
were slabderated dBy the URIDO ssion after extemsive discusaions
with the relavast AEC starff Lusaka and MNeszimbs. The missien
has nade every effort to emsure that the objectives and
eavizazed asetivicies of e preject proposals are ia accorcases
with the 2eed: and reguiremeats of the AL,

T2 tha light o?‘¥ho above, and as agreed, it wveu'd Ve 1

poreci-ssd {f vyou would take the mesessary follewvw-up action
‘5 ensure thit Ahe Yroisect Provosals are eadorsed by the AUl
-4 She 2xeceutd Seeretarias of tne OAU Liberatiea Comilitsee

< guImisted to the VYNDP {n 4ue time. Tlease note tiat these
«nioTsery vhieh could we made either tirougu signing the
PrCleqgt 4 2eELs ST bY & simple letter endorcing tliex, 3szould
reack the UNDP, in aceordiance vita estadlisaed procadures,
as -cn as possidle, preferably dy 20 Narcu 1282. Copies
bar:N/ser tagied t0 the UYDP office in Dar-es-3alaza and : <
1te Cre=utive Cecreteriat of the QAU Liberaiioa Comalttee.

Vr. Faelly FPeslinde

Ctief Repress-tative for Rast Africa
Africer %cilcrel Cerngress

Tansonia
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I was indeed & 7reat dleasure for tie TIIDD team %o
seet 7eu persaonally and t9 vork Fiia 7o eollenznes ia
Lesaxa +a33  fazimbu, Yo 33ould lize te coavey. tharsxsh you
to ths AIC our 108t 23fac3ve ¢aaaxs 2OV galr for tie harmonious
vorkiag asmo3duere and 2> the time 4avitad dHY “he ralevant
AJC stafl ta the JIIY) uiscien bBut alss %or {3 xind %osrii-
ality at Mazisbu. Plense de rest assared of TIIT2's cowmit-
mseat sad readisess to ezpedite all astisn for the timely
iaplenentation of the -rejleats. Flease in mot hesitate
to contast TIIDO, mither direetliy at i%s Ezad uarters in
Yieana or tirough ¥r. 3.L. Yesein, tae Senior Iadustrial
Davslogient Yield Adviser, statiosed {s the UIDP offige ia

Sar-es-Salara.
Tours sy’.

Shadreck 1. Ydam
Teenm lLeader
Uslos Zeslguasters JILY Nissiea

cos HAr. J. Justiars
Resident Prevreseatative
Can?
Sar o3 Szlzan

[ { &4 . 3.X. Zsneis
Sesior Indnztrizl Devslepmeat
7ield lLdviser
Doar ea Calaan

egs Col. Z. Idsta
Execut {ve Teerstary
0AU Liveratlioa Commitsee
Jar ee Jalaan

[ ¥ 34 r, 7.7. ¥xodd
Ireasarsr-Gesersel
Afriesa 33310233} Congrese
Lasaika

ee. ‘ir. Y. Taure
TIIID %Yissien Teaa JLanbder

eg: “r. 7. Claeom-Puig
JIIDO Nission Tean Temder
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UNITED NATIONS
DEVELOPMENT PROGRAMME

DAR ES SALAAM. TANZANIA

MATASALAMAT MANSION Cable: UNDEVPRO. DAR ES SALAA

Zanaki Street M
POST OFFICE BOX 9182

Reference Telex 4128¢  Telephone:  27411-5

13 Nareh 1982

Dear Mr. Geols,
Please find attaecheld Preojeet Proposals rcl‘t}vo to:s

1. Training of PAC staff {ia the development and opera-
tion of small-ssale industries; luﬂ~

2. Participation of NELMs in the aetivities of the
Iadustrial Development n.«;a.{!or Afriaa.

As {ndieated to you in our drief meeting at your premises,
these projest proposals vere elad ted dy the UNIDO mission
after extensive discussiens wita e Televeat staff of the
PAC Headquarter in Dar-es~Salsan. The aission hag made every
effort to eansure that the o 4ives and envisaged activities
of the project proposals are Mn sgcordance vith the needs
and requirements of the ch.

In the light of the sdove, and as agreesd, it would de
sppreaciated {if you uld Take the necessary follov-up sction
to easure that the pMoject proposals are endorsed d»y the
PAC and the RExscutive Sesretariat of the OAU Lideration
Comamittee and dbaitted to the UNDP {im due time. Please
note that thes ndorsenents vhisch eculd de made e:dnay.
through signing the projest documents or by & sismple letter
endorsing Ahem, should reach the UADP, in esceordance with
estadlish procedures as i00n as possidle, preferadbly bdy
20 Mareh 1982, Copies have bdeen hanied to the UIDP offiae
in Dyr-es~3alaam and the Zxecutive Secretariat of the OAU
Lid {oa Committes.

¥r., T. Cola

Chief lRepresentative

Pan Afriz2an Conzress of Azania
?2.0. 3o0x 2412

Dar »¢ Salaan
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It vas iandeed a tizely ocpportunity for the UIIDO
team to meet you and %0 work vith your colleagues. Ve
should 1iks S0 take this oprortunity to thank you aad
your staff for the time devoted to the UJIIQ mission.
Please be rest assured of UYIDO's readiness to expedite
all action for the timely implementation of the projects
and please d0 not hesitate to coatant UIIDO, either directly
at its Headquarters in Vienns or through Mr. S.K. Henein,
the Senior Industrial Development Field Advisaer, stationed
in the UJIDP office in Dar-es-Salsaa.

Yours siazerely,

Shadraeck ¥. Idam
Tear Leadzr
U3IZC Headguarters ILA4 dission

ee: Mr. D. Ouattars
Regsident Represeatative
UXDP
Dar es Salaam

ee: Mr., S.K. Henein
Senior Industriasl Development
Pirld Adviser
Dar es Sslaan

ee: Col. E. M '.a
Execut ive Seeretary
OAU Liberation Committee
Dar es Sslsan

ee: Mr, M, Tours
JEIDO Hission Team Member

ce: ¥r., F. chacon-Puig
TIID0 Yission Team Memder
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UNITED NATIONS
DEVELOPMENT PROGRAMME

DAR ES SALAAM. TANZANIA

MATASALAMAT MANSION Cable: UNDEVPRO, D
" . DAR ES SALAAM

POST OFFICE BOX 9182

Reference Telex 41284 Telepbgne: 27411-5
13 Has2h 13382

Jear Cel, Mdita,

Please fiad astzaled codlies of the Jollowiag projest
propesals eanvisaged fer 2ilusaciag from the UEDP Zands fer
tae TLis.

1. Trsinsing ia industrial and teelnologiecal develay-
sent (Phase IXI - SWAPO);

2. TYormulation of a Jational Deveslspmezt Plia asad
Legal Pramevork for Iadependfi@t Tamidia (S74PQ);

3. Assistanse to SWAPO in e mtadlishnent of o
meehaniseal workshop ia ela (SWAPO);

b, Traiaiag of AFZ 2%af? in she development aand
eoperation of uuecuc fadustries (AXC);

5., Assistanse %o the AXC {a streagtiening its
Weelanieal VorXshop at Masimbu, Taavanias (ANC);

6. Training PAC staff {n the developnenst anl
speration 3f small-seale industiries (PAC); and

7. » {ration of ILMNs {a the activities of the
Iadustrial Develormaent Decade for Afriea (3¥APO,
ANC and PAC).

O

c::.(’a. ¥vita

Zxecut i{ve 3eavetary

0AU Liveratins Coemitysa
Jazr es Selasm




e sbonld lixe 2o fafora 7om that tiesg Project >Tonosals
vere Jjeintly eslasoratad by the URIDO aad ke
relevnnt anticritiss ! saa rospective Jlida aftor extansime
disexssions. Cesusulisations veres also held witx tae 249
xnd ILO renresontatites 43 Der es Salaan. Every effore
as “Yeen 2ade 24 ensvre t:et tie odjectives snd snvisegasd
activicien of the pPrujeet rroposals are in ascordance witd
43¢ =248 and requiresenta of tie rsspsstive ¥Lis. Particular
attention wse agesorded to tis limitatiem 0f availadle
fiaancinl reseurees and the eapssity of eaeh ILX to ~f-
festively 2beord 4he assiztance. Ve have tlherefere deen
Yot medest and realistic in costing the projeets wiieh
are all csared %o neeting tas yressing needs of the
respeetive 3ILN,




Ve 3re alzo tasimg tae 1iderty o attaca aerazi:a,
Par rour iaformation, a 2397 of .8 prajest Prazesal cn
T5139's pre-indejendenze assiztaace to 3aais iza i3
sxpected 0 Ye fiasmced from USIDU's reseouarces.

Plsase also find attacaed ¢opies of lettars frax tia
Hizsion to tae UIDP Resident Zepresectativa {a Zar as f£alaza
a9 well a3 te the SHAPS, AJC and the PAC traasalttiag t2e
raspective Jreleet Dreyosals to esch 6f tiem for follow-
ap action. ¥om mdat Lave, by 20¥, alsc received 3 eodY
of the eadle froa the IDP Pesiieat Sepresautative ia Lisaka
ta UNDP Zcadjuarters coaceraiag tiae thres SWAPO projests,
the ASC traiziag prejeet jyrojesal aad that of ecomnmon
sssistasce $0 31l ®L4s. Ia tais ecaasetion, »leass nets
taat the AIC trsiniag projecs izitially foraulated iz
Lusais vas 31iz3tly modified ia Dar es Calaam Shvreny
redocing its tatal ecost fram US4233,340 te uls227,300.
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Ve should slse like to taks tiais osportumity to express
our sppreciatiosns for the iatersst shewva By your office iz the
vork of the zissieam as reflected dy the time taXea by your

deputy, Hr. Oanyaka, for eoasultatioas witd us at the begiaaniag

and at the ead of its work is Jar-es-Salaam. Altiough ve
414 not have tie oppertuaity eof neeting youw in persom, ve
are eonfident asmd rely oa tie suppert aad fellov-up action
by yeur office te ensure the early appreoval of these projeet
propesals te eaadie UNID0 ts andertake tie 2¢ceaszary asctioan
for their timely implemeantatien.

Yours siacerely,

Shadirack ¥. YIdam
Teaa Leadear
URI0 Headquarters JLX X{ssien

Ce: A, D. Dragie
Resideant Represeatative
14 §:) 4
Lusslka

[ 1 #1 nr. D. Ouattara
Resideant lepresentative
') §°1 4
Dar es Salsan

get Xr. 3.K. Remeia
Senier Iadustrial Develepmens
Tield Adviser
Dar es Salasaa

se: Nr. ¥. Towre
URIDO Kissiea Tean Nembher

[ 1 RS Mr. ) 8 Qm.-m‘
UEIDO Nission Team Nemder
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UNITED NATIONS
DEVELOPMENT PROGRAMME

DAR ES SALAAM. TANZANIA

Cable: UNDEVPRO, DAR ES SALAAM
POST OFFICE BOX 9182

Telex 41284 Telephone : 27411-5
1) Mareh 1582

Quattars,

Please fiad attached eopies of the followving rrojest
propesals eavisaged for fizsmeiag from the UEDP fuands for

the ILMI.

1.

2.

3.

5.

6.

1.

Mr, D.

Training in {ades*rial amd tcchnalogieal<§210109-
neat (Phase II - SVAPO); \

Yormulation o0f a 3ational Development Plan aad
Legal Frameverk for !adopcndont‘isnibtn (avaro);

Assistazcs 3o BYAP?O im the eatsdlishment of »
meehaniecal workshop im An 2 {(IWAPQ)

Praining of AJC starff iz the development and
operatien of 01311-01:50 {industries (AJXC);

Assistasee to tle AAC in streagthening its
Mechanieal Horkl%,p as Masiadu, Taazasia (A7C);

Trainiag .f 2iC ataff im the developmeat aad
operation o™gasll-seale industries (PAC); end

Iadust 1 Developmeat Deeade for Africa (3WAPD,
AXC and PAC).

O

Ptrtie:aitian of AlMs {n the activities of the

Tooitars

Rds jdeat Represeatative

U :

Jar es Salaan
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are confident sad rely os your offigce to snsurs the early
apyroval of thsse prejset proyosals to enadle UNIDO under-
takxe t:e mecessary astion for their timely implem’atatioa.

en

[ {3

ees

e are serry to 2ave missed meetinz you ia persoa dMat

Yours -inur,ly.

Can”

Shadrsex 7. Yéa=m
Team lLesder
USID0O Neadquarters NLM igsionm

ir. D. Drsgie

Resident Representative
1 1) 4

Lusaksa

2r. 3.X. Zeneis

Sealer Iadustrial Develeprext
Field Adviger

Jar es 3alsaa

Col. €. ¥disa

Ixesutive Sesrstary

€AY Liseratisa Coaaistee
Dar as 3alasa

Xxr, 1., Tours=
TRIZOC isaica Team seambe?

Nr. 7. Chacon-?uiz
33ZTJ liseion Team Lemder
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or Tamihia

Trainine in Tndustrial and Technolosiecal
Nevalorment = Thase IT

DP/MAM/TQ /N0 /A /AL /7 (Phase TT)

2 rears

r

ndustry - 25

Tnited “ations Tnstituta Por Tamihia

™ited Tations TnAustrial Nevelovrment Nreanization
('mTo0)

7 Detoter 1971
Julr 1092

1S #hon AN “overnmant Tontridution: Pour memoire

Sig i on bhehal® of the SVADPH Nate
Signed on behalf of the UNMY Tate

Sipnad An hehal s Ae IMTTTN

~
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PAPT™ T - TT0AL AR TUSTITIMICWAT, COMTTIYT

A, Zegal Tontexh

™e "mited Yations has, hv assuming Airect responsi®»ility “cr “Yamidia,
also assumed the resvonsibilitv of assisting the veonle of Tamibia morally
an§ materially. To fulfill this responsinility the General Assembly has
decided, by its resolution 31/153 of 20 December 1375, %o launch the Tation-
hood Programme, and & comprskhensive assistance programme in suppor® ¢f the
nationhood of Wamibia. The implementation of this progrerme has been under—
taken largely by the United Yations Institute Zor Vamidia, established on 26
August 197€ in accordance with "mited Tations “emeral Assemblv resolution
3296 (LX) of 13 December 197L, under the overall policy guidance of the
SWAPO Co-ordinating Committe=.for the Yationhood Programme.

This nroject has been bprepared and approved within the contex®t of the
above Gemeral Assembly resolution, which calls upon the United Vations
Council for Tamibia, in consultation with the South West A¢rica Peopléls
Organization (SWAPO), to direct and co-ordinate the implementation of the
programme and, furthermore, calls upon the specialized asencies and other
organizations and bodies of the Ynited TMations system to narticipate in the
planning and implmentation of the vrogramme.

This oroject document incorvorates the understanding between the 'nited
Nations Development Programme ('™DP) and the nited Tations Commissioner for
Tamibia regardine legal arrangements with the executing agencies and “he nost
fovermments, contained in Secticn 12 of "Guidelines to determine modalities
or the relationshio between the N2fice of the "nited Tations Tormissioner for

Tamibia and PMP regarding “he administration of “he Yationnhood “Zrograrme “or

Tamibia',




"

ramnework

This nroject f21ls under the “urisdistion 2f the Tnited “Yations Tcuncil
for “amihia, established 2s the Admirnisterine Authority of %he Tarritorv of
Yamibia by General Assembly resolution 22UR(S-V) of 19 May 1067, e Inited
Mations Institute fnr "amihia shall act as the SYVAPN implementins Agencr for
the nroject. ™e Institute which is located in Lusaka, Zambia, is resnonsible
for training and research in the ®ield of management and develooment studies.
It conducts a three year training orogramme for middle level n»nublic administrators
and has derartments covering the followine Aiscinlines: Constitutional, Lezal
and Judicial Affairs; Historical, Political and Tultural Affairs; Zconcmics;
Agricultural and land Resources; Social and Zducation and Information and
Documentation. In the implementation of the vnroject, however, co-ordination
shall be mesintained with the Nffice of the '"nited Vations Commissioner for
Yamibia, on behalf of the Council for “amibia., ™e 'PDP shall suvervise the
execution of the oroject as specified in the asreed suidelines attached as an

annex to this oroject document.

c. Snecial Tature of the Project

™e Mationhood Programme %o which +he oresent sroject is Airectly related,
is aimed towards the overall obiectives of vremaring for the “reedom of “amihia,
securine and maintaining senuine economic indenendence consistent with the
nolitical self-determination and meetinz the basic needs of the Mamibian peovle,

Te oroject is of a special nature in that is is Aesizned %o nroviie
assistance to a territorvy, which is in the midst 2 the struezle “or its
indenendence and “ar which the “nited Tationc has assumed direct resrensitilisr,
e nraect therefore renquires an annronach iffarent in some remards “rom that

o® sonventional technical assistance %o indenenient zcun*tries,
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Tmnlementation of the nroject is nade 31£ficult bv the limitation of
reliable sccio-economic data on Tamibia. It is Surther comolicated »v the
lack of acce;s to the territorr due to South African illegal occuvation.
Trainine aspvects of the project need srmecial attention due to the scarcity
of education that has been available to Yamibians under the S-.ath African
rule. WYithin these constraints, this sroject is designed to contridute
towards making it possible for the future independent govermment to assume
effective control of the economic and social nolicies of Wamibia. In this
connection strict care will be taken not to cormit the independent zovernment

or to limit its ootions in advance by choices or decisions taken prior to

indevendence.

PART TI — THE PROJECT

A. Develooment Objective

The development objective of the nroject is to prepare ‘Tamibhia for the
management and accelerated develormen®t of the industrial sector, when it
attains independence by providing trained middle and higher level officials
in the Ministry which shall be resvonsible for the industrial sector of the
sovereign fovernment and any varastatal bodies which may be set up for the
ourvose of ensuring a smooth and efficient manasement of industrial and

technological activities,

B, Irmediate Objectives

"™e immediate obiective of the project is to train notential “amibian

nolicy makers in the field of industrial and technolosical develorment throuvzh

}

fellowships, study tours and on-the~job. The trainine actirities will accord

R 4

special emphasis on the development of notentizl Tamitian cadr=s who would

assist “he zoverament of the indemendent country in “ormulatins and monitcring




s
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the implementation of policy measures, nlans and programmes. In addition to
trsining potential Yamibian cadres in the above mentioned fields, svecial

skills will also be trained in diamond evaluatiog,cuttine snd arinding.
2. Svecial Considerations

This project forms vart of the assistance provided through the UNIN
to prepare a cadre of “aibiang vho would be in.a.position to assume responsibilities
in the Govermment of "emibia after the countrr has attained indeperdence. I*s
objectives as well as inruts will he revised, if so reamired, a®ter lamibia has
attained independence. ‘“he project will be executed in conjunction with the

other relevant IPTIN0 and "™MIY vrojects,

D. DBacksround and Justification

. Nanibia is endowed with substantial natural resources. I%ts economic growth
has been largely devendent on the exploitation of mineral resources and
characterized by uneven distribution between Aifferent sectors; a dualistic and
discrimin;tory policy; heavy reliance on the exvort of orimary commodities, the
country is one of the richest in Afrieca. T%s economic activities.are, however,
limited to mining, off-shore fishing and cattle and karakul farming, the main
cornerstones of the nati_nal economy.

According to Namidia's Chamber of Commerce, GDP in 1972 was R.21 billion and
its per capita income was R1200. These figures do not tell anything in the face 6f
black-white ner capita income ratio varying between 1:25 in rural areas and 1:12
in urban areas. It is also to be noted that the sector which plays the most
crucial and Aominant role, namely mining, emdvloys no more than 7 per cent of the
labour force, while manufacturing aceounts ®or only 4.iS ner cent. Te economy
is characterised by a low labourrnroductivity of azriculture, a low-labour
intensitr of mining and a small emmlovmenst votential of manufacturing, as at

present constituted. e economy is also highly devendent uvon exvorts, which
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are subject to fluctuating commodity drices and externzl forces. A major share
of the national incume comes from foreisn and South African entrenreneurs, share—
holders, nroverty holders, etc. The trend is indicated by the fact that while
the GYP and GNP were almost - sual in 1954 and 1958, there has been a yawming gep

over the years,

Agriculture

Agriculture in Mamibia is centred around catti? and banabuls. The crucial
role of ntock raising is apparent from the fact that it accounts for 98 per cent
of agricultural oroduction's aross value. In 1978, 2.663 million banabul pelts
were marketed, The total value from these nelts amounted to R31,119 million.
It ' may be noted that Namibia supplies about half of ali banabql pelts sold in

the world market. The fish industry's contribution to GDP in the tcrri;oty. at cons-

tant prices 1979dropped continuously from R8.1 million in 1978 to around RT.2

million in 1979 and R6.8 million in 1980. ™he estimated contribution of livestock

in 1980 to DP at market prices was R171 (10 per cent of GDP) million.
Approximately one-third of the total head of cattle is exported yearly to

South Africa, as is 80 per cent of cattle culled for slaughter. Pelts and wool

of karakul sheep are also exported nrimarily overseas. The only international

auction market for these nelts is in London where the average vrice per unit

rose from 5.78 to 17.82 rand between 1970 and 1075. “hough the number of

Namibian exported velts dropped from 3,070 million to 2,886 million umits during

the ahove mentioned period, their corresvonding value increased from 18 million

to over 51 million rand, due to the substantial nrice increase, Other arimal

oroducts include meat and cattle hides, butter and milk, which are cenerally available

locally. Prodncts ranse from milk (7h NANN metric +ons in 1075), hee? and veal

(24,000 metric tons), and wool (7,200 metric tons) to coat meat A NN metric tons),

cattle nidas (2,70N metric tons), pork (2,000 metric tons)! and “utte: and ghee
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(2,000 metric tons). Arable ard pastoral “arming sre the only sub-sectors in

“amibia where ownershin does not zo to South A“rica or to overseas ccmpenies.

Fishing

The country has abundant fish resources which, up to the beginning of the
1960's were hardly exploited. The relatively insignificant catches, in particular
lobsters and wh:;.te fish, were then reserved for local consumotion. The picture
has completely changed since the years thereafter, and production now operates
on a large scale, not only to serve the local orocessing industry but also for
export, as a result of the activities devloyed by South Africa and other
countries. In fact, the activites of the foreign fleets have reached such
proportions that, in spite of a twelve-mile protected zone, they represent a
permeanent danger of over-fishing.

Available statistics on GDP, foreign exchange earmed, employment generated
and taxes paid show that the mineral sector is the most important economic
activity in Mamibia. Its share of GDP increased from 13.1 ver cent in 1945
to 53 per cent in 1980. Mining accounted for between 30 per cent and U0 per
cent of total revenue and between S0 ver cent and 70 ver cent of direct taxes
during 1974-75 to 1977-78. However, its contribution to employment is marginal.
Despite the relatively high mumber of foreign firms, the extraction activities
are dominated by three companies: Consolidated Diamond Mines (CD¥), mainly
engaged in the oroduction of gem diamonds, and Tsumeb Corporation, which
controls the base metal production (covrer, lead, zinc) and Possing Uranium
Limited, These three produce over 90 per cent of all minerals extracted in the
country. Other minerals include cadmium, bderrlliwm, lithium, nickel, manganese,

silver, salt, tungsten, tin, wolZram, vanadium and semi-precious stones.
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Industrv

2 per ceat in 1280, ™e ma‘or

The share of manufacturing in the GOP was
share o® the sector, verhaps FO per cent, is taken up by meat, dairy and fish
processing. Other subsectors irclude baking and soft drinks, vehicle-ship-
machinery revair, sawmilling and wood nroducts, inputs into mining and =mineral
processing, printing and publishing. It also seems certain that the following
industries exist in Mamibia: a meat plant, a woodworking vlant, fish-processing
plants, a printing shon, a fishing boat overhaul, 2 coprer smelter, a lead
smelter, zinc ore concentrate “acilities, uranium ore vrocessing dlants,
maintenance workshops and sea salt orocessing.

ATter indenendence, hovever, there wi’l bYe a need in Tamibia to adjust
existing industrial legislation enacted by the present illegal regime. In order
to be able to control its industrial develorment and growth, the independent
Govermment will have to decide on a basic policy for the sector and to establish
an articulated legal basis for the accelerated industrial development of the
country including the regulation of technolosgy. Turthermore, it is estimated
that a great amount of skilled workers will be required to ?ill the gap especially
at the management level in industrial enterprises which would be created by
the departure of some of the present ones as soon as Namibia attains its
indepo_ndmc.

It is for the above reason that this oroject oroposal was prepared on the
suggestion of the Lusaka Workshoo in March 1978, and sent to all concerned in
Movember 1972, Following Aiscussions with the I'MP Mission on the evaluation
and nrogramming of assistance to African ational Liberation “ovements in Vienna
from 5 to 7 October 1981, and with the authorities of SYAPN and the "nited ¥aticis
Tastitute %or “amihia in Dar es Salaam in Necember 1981 and Tusaka in Yarch 1782

the original nroject document has heen revised taking into comsideration the
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programme for the Industrial Develoument Decade for Africa. The project is
there®ore consistent with the general objective of "achievement of genuine

economic inderendence consistent with the volitical indevendence”.

E. DProject Nutput

The project outout will consist of:

(a) T™e training of 15 Namihians to enable them to assume key positions
in the management of the industrial sector after independence.

(b) A workshov on a selected aspect of industrial and technological

develomment.

F. Project Activities
The activities of the vroject would be directed towards the training of
a number of seiected middle and high level cadres through fellowships
and 3tudy tours in Africa and other countries in various aspects of
industrial and technological Aevelowment, Each vrogramme, which will last
%or a minimm of 9 months, will include well prepared courses at selected
institutions and attachment at 1™IT) Headquarters and *ield orojects as
well as on-the-job training. Special emphasis will be accorded to the
develonment of potential Namibian industrial and technological volicy
makers who will be responsible for formulating and menitorins the impleme-
ntation of policy measures, nlans and nrograrmes related, in particular %o:
(a) negotiations Zfor industrial and technology agreemens;
(5) nroject identification, nrevaration and elaboration;
(¢) industrial vlanning, monitorine and techrology resulation;
(4) industrial and technoloricel manvower nlanninm; and

(e} +he management of induztrial and techrological institutions;
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(#) the management of existing industrial enterorises;
(g) industrial financing and i-vestment nromotion;

{nh) industrisl and technological information.

In addition to the abhove svecial skills will also be trained “or diamon?
evaluation, cutting and erinding.

Tn the light of the above, the project activities will consist of:

(a) prevaration and revision of training orogrammes with the assistance of
consultants from the host Institution or through the visits of UNIY
staf? to host institutions, as need he;

(b) identification of training institution~ and "MTIDO field nrojects for the
placement of studies;

(c) selection and placement of trainees;

(3) organization of study tours for senior 'MIY and SWAPO staf?;

(e) organization of a workshop on a selected aspect of industrial and
technological develowvment.

The project activities will also include a programme for the close
monitoring of the project by the United Mations Institute for Wamibia at all,
especially the critical, stages of implementation. The oroject activities
will take into account the nrogramme Industrial Develomment Nacade for Africa
and will include direct assistance from the "nited Vations Industrial
Development Organization in conducting the workshoo and in closely monitoring
the immlementation of the nroject.

a) Government Invuts:

The countervart inouts to the nroject will be orovided bv the "nited
Yations Institute for Mamibia. ™hese will include countervart staf? for the
formulation and monitorine of the imnlementation of the nrosramme as well as

the services required for conducting of the workshov,
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5) UMDP/r Tnputs

The 'MDP will provide, through '™MIDO,

1 18 m/m of short-term consultants to assist in the elaboration of the
training vrograrmmes as well as in prevaring and conducting the work-
shobv.

2 Administrative support staff consisting of temporary assistance to
short-term,

3 Training for middle and high level Wamibian staff as well as special

skills on fellowships and study tours in various aspects of industrial
and technological Aevelopment.

4  Nverall substantive backstopping by "NIDO including the services of
its specialized Headgquarter staff in carrying out some aspects of the
project.

S5 Miscellaneous expenses including, in particular training material.

Schedules of Proiect Monitoring and Pvaluation

(i) The United Nations Institute for Namibia will provide six-monthly
reports on the nrogress of the project.
(ii) T™e project will be subject to the usual UMDP monitoring/evaluation
procedure,
(iii) In addition, there will be a UTIDO review on the progress of the

project at the end of the first.

Budget

2) rovernment "ountermart Contribution {

Pour memoire.

h) PP contribution

Mo P 1311 nrovide the oraiact in-uts iziilzntad in section 4 (nroject
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Annex T

PROJECT RIMGET

Project Title: Training in Industrial and Technological Development - Phase IT

10,00
11,01
13.00

16.00

19,99

30,00

50.00

99.00

Total 19R2 1983 1984
Ttem
m/m usg 000 | m/m usg 000 | m/m 1Isg ono | m/m | usg ooo
Project Personnel
Short-term Consultants 18 135.00 6 hs5.00 6 4s, 00 6 k5,00
Administrative Sunport Staff 5.00 2.00 2.00 1,00
Fxecutinz Arency Mission Cost 25.00 5.00 10,00 10,00
Component Total 165,00 52.00 57.00 56,00
Trainineg{Fellowships and Study Tours) 1.50 300,00 | 20 ho,00 70 1ko,0n 60 120,00
Miscellaneous including Tripartite '
Project Reviews and Training Material 25.00 5.00 10.00 10.00
PROJECT TOTAL h90,00 97,00 207.00 186,00
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Annex V (b)

NATICNHOOD PROGRAMME FOR NAMIBIA
UNITED NATIONS DEVELOPMENT PROGRAMME

Project Document

Project Title: Formulation of a National Industrial Development ,
Flan and Legal Framework for independent Namibia

Project Number: DP/NAM/82/ /A/0) /37

Duration: 2 Years

Sector Industry - 35

Sub-sector: Industrial Studies and Planning - -35

Government

implementing Agency: United Nations Institute for Namibia

Executing Agency: United Nations Industrial Development Organization

(UNIDO)
Date of Submission: 7 October 1981 [

Starting Date: July, 1982 '
UNDP Contridbution Us $ 379,000 Government Contribution: Pour memoire
Signed on behalf of SWAFO Date
Signed on behalf of the UN Council Date
- for Namibia
Signed on behalf of UNIDO Date
Signed on behalf of UNDP Date
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PART I - LEGAL AND INSTTTUTIONAL CONTEXT

A. The United Nations has, by assuming direc. .:sponsibility for
Namibia also assumed the responsibility of assisting the people of
Namibia morally and materially. To fulfil this responsiblity the
General Assembly has decided, by its resolution 31/15% of 20 December
1976, to launch the Nationhood Programme and a comprehensive assistance
programme in support of the nationhood Namibia. The implementation of
this programme has been undertaken largely by the United Nations Insti-
tute for Namibia, established on 26 August 1976 in accordance with United
Nations General Assembly resolution 3296 (XXIX) of 12 December 1974,
under the overall policy of the SWAFC Co-ordinating Committee for the
Nationhood Programme.

This project has been prepared and approved within the context of
the above General Assembly resolution, which calls upon the United
Nations Council for Namibia, in consultation with the South West Africa
People's Organization (SWAFO), to direct and co-ordinate the implementa-
tion of the programse and, furthermore, calls upon the specialized and
other organizations and bodies of the United Nations system to participate
in the planning and implementation of the programme.

This project document incorporates the understanding between the
United Nations Sevelopment Programme (UNDP) and the united Nations
Commissioner for Namibia regarding legal arrangements with the executing
agenciesand the host Governments, contained in Section 12. of "Guidelines
to determine modalities of the relatiomship between the Offace of the
United Nations Commissioner for Namibia and UNDP regarding the admini-
stration of the Nationhond Programme for Namibia',

B, Institutional Framewori

This project falls under the jurisdiction of the United Nations
Council for Namibia, established as the Administering Authority of the
Territory of Namibia by General Assembly resolution 2248 (S<V) of 19
May 1967. The United Nations Institute for Namibia shall act as the
SWARO implementing agency for the project. The Institute, which is
located in Lusaka, Zambia, is responsible for training and research in tue
field 6f management and development studies. It conducts a three year
training programme for middle level public administors and has departments
covering the following disciplines: Constitutional, Legal and Judicial
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affairs; Historical, Political and Cultural Affairs; Economics, Agricu-
llural and Land Resources; Social and Education and Information and
Documentations. In the implemeamtation of the project, however, co-
ordination shall be maintained with the Office of the United Nations
Commissioner for Namibia, on behalf of the Council for Namibia. The
UNDP shall supervise the execution of the project as specified in the
agreed guidelines attached as an annex to this project document.

C. Special Nature of the Project
The Nationhood Programme to which the present project is directly

related, is aimed towards the over-all objective of preparing for the
freedom of Namibia, securing and mmintaining gemuine economic independence
and growth consistent with the political self-determination and meeting the
basic needs of the Namibian people.

The project is of a special nature in that it is designed to provide
assistance to a territory which is in the midst of the struggle for its
independence and for which the United Nations has assumed direct responsi-
bility. The project therefore requires an approach different in some
regards from that of conventional technical assistance to independent
countries. '

Implementation of the project is made difficult by the limitation
of reliable socio-economic data on Namibia. It is further complicated
by the lack of access to the territory due to Scuth African illegal
occupation. Training aspects of the project need special attention due
to the scarcity of education that has been available to Namibians under
the South African rule., Within these constraints, this project is
designed to contribute towards making it possible for the future indepe-
ndent Government to assume effective control of the economic and social
policies of Namibia. In this connexion strict care will be taken not to
commit the independent Jovernment or limit its options in advance by
choices or decisions taken prior to indepandence.

PART II - THE PROJECT
Ae Develovment Cbjective

Jevelopment objective of the project is to assist the sre-independence

authorities in promoting the economic development of the country by deter-
mining a framework for the rapid and orderly develotment of the industrial

sector, based on tke cevelopment anf utilization of identified natural
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resources within the framework of an industrial development plan as well
as a legal framework.

B. Immediate Cbiectives
The immediate object of the troject is to prepare, on the basis

of various studies carried out on Namibia, drafts of alternative national
industrial developrment plans and legislative frameworks for consideration
by the Namibia authorities when the country gains independence.

C. Svecial Consideration

The project Document has been prepared on the basis of the assump-
tions that Namibia will soon attain independence and that it would require
a national industrial development plan and legal framework to ensure the
smooth functioning and accelerated development of the industrial sector
within the overall policy framework of the Government. It will be executed
in conjunction with other UNIDC and UNIN projects.

D. Background and Justification
Namibia is endowed with substantial natural resources. Its economic
growth has been largely dependent on the exploitatior of miperal resources

and characterized by uneven distribution between different sectors; a
dualistic and discriminatory policy; heavy reliance on the export of

primary commodities, the country is one of the richest in Africa. Its
economic activities are, however, limited to mining, off-shore fishing

and cattle and karakul farming, the main cornerstones of the national economy.

According to Namibia's Chamber of Commerce, GDP in 1979 was R.21
billion and its per capita income was R1200. These figures do not tell
anything on the face of black-while per capital income ratio varying
between 1:25 in rural areas and 1:12 in urban areas. It is also to be
noted that the sector which plays the most crucial and dominant role,
napely mining, employs no more than 7 per cent of the labour force, while
manufacturing accounts for only 4.45 per cent. The economy is character=
ized by a low labour productivity of agricultural, a low-labour intensity
of mining and a smail employment of manufacturing, as at present constituted.
The economy is also highly dependent upon exports, which are subject to
fluctuating commodity prices and externmal dorces. A major share of the

national income comes from foreign and South African entrepreneurs, share-
holders, property holders, etc. The trend is indicated by the fact that
while the GNP and GDP were almost equal in 1954 and 1958, there has been
a yawning gap over the years,
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Agriculture
Agriculture in Namibia is centred around cattle and banabuls. The

erucial role of stock raising is apparent from the fact that it accounts
for 38 per cent of agricultural production's gross value. In 1978,

2.66%3 million banabul pelts were marketed. The total value from these
pelts amounted to RZ1.119 million. It may be noted that Namibia supplies
about half of banabul pelts sold in the world market. The fish industry's
contribution to GDP in the territory, at constant prices (1975) dropped
continuosly from R8.1 milliom in 1978 to around 7.2 milliom in 1979 and
R6.8 million in 1980. The estimated contribution of livestock in 1980 to
GDP at market prices was R171 (10 per cent of GDP) millionm.

Approximately one-third of the total head of cattle is exported yearly
to 3outh Africa, as is 80 per cent of cattle culled for slaughter. Pelts
and wool of karakul sheep are also exported primarily overseas. The only
international auction market for these pelts is in London where the avarage
price per unit rose from 5.78 to 17.82 Rand between 1970 and 1976. Although
the number of Namibian exported pelts dropped from 3.089 million to 2.886
million units during the above mentioned period, their corresponding value
increased from 18 million to over 51 million Rand, due to the substantial
price increase. Other animal products include meat and cattle hides, butter
and milk, which are generally available locally. Products range from milk
(74,000) metric tons in 1975), beef and veal (24,000 metric tons), and wool
(7,200 metric tons) to goat meat (6,000 metric toms), cattle hides (2,700
metric toms), pork (2,000 metric tons) and butter and ghee (2,000 metric toms).
Arable and pastoral farming are the only sub-sectors in Namibia where owner-
ship does not go to South Africa or to overseas companies.

Tishing
The country has abundant fish resources which, up to the beginning of

the 1960's, were hardly exploited. The relatively insignificant catches,

in particular lobsters and white fish, were then reserved for local consu-
mption. The picture bas completely changed since the years thereafter,

and production now operates on a large scale, not only to serve the local
processing industry but also for export, as a result of the activities
deployed by South Africa and other countries. In fact, the activities of
the foreign fleets have reached such proportions that, in spite of a twelve-

mile protected zone, they represent a permanent danger of over-fishing.
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Mining

Available statistics on GDP, rforeign exchange earned, employment
generated and taxes paid show that the mineral sector is the most
important economic activity in Namibia. Its share of GDP increased from
13.1 per cent in 1945 to S3 per cent in 1980. Mining accounted for
between 20 per cent and 4O per cent of total revenue and between 50 per
cent and 70 per cent of direct taxes during 1974-1975 to 1977-1978. However
its contribution to employment is marginal. Despite the relatively high
number of foreign firms, the extraction activities are dominated by three
companies: Consolidated Diamond Mines (CDM), mainly engaged in the
production of gem diamonds, and Tsumeb Corporation, which controls
the base metal production (copper, lead, zinc) and Rossing Uranium
Limited. These three produce over 90 per cent of all minerals extracted
in the country. Other mineral include cadmium, berrllium, lithium,
nickel, manganese, silver, salt, tungste, tin, wolf:am, vanadium and
semi-precious stones.

Industry

The share of manufacturing in the GDF was 8 per cent in 1980. The l
major share of the sector, perhaps 6C per cent, is taken up by meat,
dairy and fish processing. Cther subsectors include baking and soft
drinks, vehicle-ship-machirery repair, sawmilling and wood products,
inputs into mining and mineral processing, printing and publishing.

It also seems certain that the following industries exist in Namibia:
a meat plant, a woodworking plant, fish-processing plant, a printing
shop, a fishing boat overhaul, a copper smelter, a lead smelter, zinc
ore concentrate facilities uranium ore processing plants, maintenance
workshops and sea salt processing.

After independence, however, there will be a need in Namibia to
adjust existing industrial legislation operated by the present illegal
regime. In order to be able to control its industrial development
growth, the independent Government will have to decide on a basic
solicy for the sector and to establish an articulated legal basis for
the accelerated industrial develorment of the country including the
regulation of technology. Furthermore, it is estimated that a great
amount of skilled workers will be required to £ill the gap, especially
at the management level in industrial enterprises, which would be created
by the departure of some of the present ones as scon as Namibia attains

its independence.
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t is for the above reason that a number of project proposals were
prepared on the suggestion of the Lusaka Workshop in March, 1978, and
sent to all concerned in November, 1378. Following discussions with
the UNDF Mission on the evaluation and programming of assistance to
African National Liberation Movements in Vienna from 5 to 7 Gctober 1981
and with the authorities of SWAFC and the United Nations Institute for
Namibia in Dar-es-3alasm in December 1981 and Lusaka in March 1982, two .
of the original projects have been revised and combined into a single
project in order to optimise the utilization of the nnitod'UNDP
resources. The project is therefore consistent with the general
objective of "achievement of gemuine economic independence consistent
with the political independence."

E. Project Output
The output of the project will be:
(i) a list of potential industrial development projects based
on agricultural, mineral, fish and other local natural
resources;
(ii) proposed alternative national industrial development plans;
(1ii) draft alternative legal frameworks for industrial development;
(iv) project profiles of viable industries, with a view to initia-
ting the implementation of the identified. potential industrial
projects as soon as Namibia becomes independent:;

F. Project Activities

The activities of the project would consist of:

(a) A detailed review of various economic studies carried out on
Namibia particularly the study by the United Nations Imstitute
for Namibia on the "Economic Development Strategy Options for
Independent Namibia" and other relevant studies related to the
natural resources endowment of Namibia;

(b) An analysis of the potential demand for industrial goods for
the domestic market as well as for export;

(¢) Cn the basis of the above review, identification of potential
industrial projects based on the available local natural

resyurces
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(d) Preparation of alternative draft industrial legal framework;
(e) Formulation of alternative draft industrial development plan;

(£) Preparation of project profiles for the identified potential
industrial oprojects; and

(g) On-the-job training of Namibia staff.

The project activities will take into account the programme for the
Industrial Development Decade for Africa.

G. Project Input
1. Government ts
The counterpart inputs to the project shall be provided by
United Nations Institute for Namibia. These will consist of
counterpart staff, suitable office space and logistic support
to the UNDP/UNIDO consultants.

2. UNDP/UNIDO Inputs
The UNDP/UNIDO will provide:
1. The following personnel:
(i) 12 m/m of an Industrial Economist with experience
in the preparation of the Aindustrial development

plans.

(ii) 6 m/m of a specialist in the preparation of
industrial legal framework.

(iii) 30 m/m of short-term consultants (including specia~
lists in the design/development of agro-industries
(meat, dairy and fisi processing), mineral processing
industries and of other secondary industries based on
other local natural resources as well as a market
specialist to study and identify natiomal industrial
needs and possible export requirements; and

(vi) Administrative support staff

2. On-the-job training of Namibia staff in industrial proiect prepara-
tion and evaluation
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Cverall substantive backstoovping by UNIIC including the services of
its specialized Headguarters staff in carrying out some aspects of
the project.

Miscellaneneous expenses

Schedule of Project Monitoring and Evaluation

(i)

(ii)

(iii)

The United Nations Institute for Namibia will provide six-monthly
reports on the progress of the project.

The project will be subject to the usual UNDP monitoring/evaluation
procedure.

In addition, there will be a UNIDO review on the progress of the
project at the end of the first year.

Bugset
1. Government Counterpart Contribution

Pour memoire

2. UNDP Contribution

The UNDP will provide the project invuts indicated in section G
(Project Inputs) and detailed in the attached estimated Project
Budget (Annex I).
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UNtDO
3 COUNTRY 4. FROJECT NUMBEﬁAND AMEND]S. SPECIFIC ACTIVITY

ANNEX 1
PROJECT BUDGET

DP/NAM/B2/ /A/01/37

10. PROJECT TITLE

Assistant in the formulation of a Legal and Policy

Framework for Accelerated National Industrial Development

[y . a. 9. 20.
10, PROJECT PERSONNEL " TOTAL " 1982 .. 1983 B . 1984 1985
i 1 __EXPERTS/ Post title mim $ mim ] wim $ m/m s mim B $
1101 Industrial Econoaist 12 66.00 12 66.00 - R
o2 __Specialist in Industrisl Legisldtion 6|  33.00 6 33.00 | .. |
03 ___Short-term Consultants 30 225.00 24 | .180.00 | & 45,00 .
0 . - - i
\ '
o . — . ! - o
03 . S — - } . .-
b - N . _— — .
136 - - — A -
17 . - SRR RS A i S S
RIS SUGTOTAL: . 48 324.00 42 279.00 6 45,00
RPN A o X o
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PROJECT BUDGET/REVISION

ANNEX I (Cont'd)

P,

370 NALER

Ll

FICJECT NUMBER

DP/NAM/82/ /A/O1/37

16.

2.

1982

18.

1983

1984

20. 1985

mim

m/m

m/m

m/m

$ oim | S
1201 OPAS Experts _
13.00 Supgport Personnel - 15.00 10.00 5.00 i
12.00 Volunteers ] )
15.00 Experts Travel . .
16.00 Othar Personnel Costs 20.00 I Dot I 10.00
12.01 Locally hired Experns
12.02 Locally hired Experts :
19.09 Totat Perzonnel Component 359.00 249.00 . 60.00
20. SUBCONTRACTS )
! 29.C9 Total Subzontracts Component 1
3 10, TRAINING .
' 31.00 Feltowsships * RS RN N
32.00 Srdy Tours, UHDP G, Training/Meetings ) N o
' 23G9 In-orvice Training L . N R
2100 Grawn Teainmn faoc INDPY N B ne - o b
Ata Mutin s Toiettitions (non-UNDP) - L L .
=9.20 Towl Tianien Component e o e . o : _”:;j ) --_—- -—....::h:
R CZCUIPMENT
S0 T Y Feermonl Semmonent s D, I R R N o L o
T WSZELLAEOUS
170 Moticns s Mointinznce Y I S NPT R DR T _ L ~ o
“ D Rotors . _,'_,_ e - e Ve e eV SR S L - l . _._;. PO
ThAN feadtiog U R I IR S — e VL | ; ' s | S
NI AN S i¢ Te 1} _— oy N S e e - ' - ' ( I — | S
Doz Csanongnt o . 20,00 _‘. . R lg,w ‘ ' 10.00 ' . | ~
TR ? 379.00 | 309.00 ! I 2 f l
—_—
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PROJECT BUDGET/REVISION

—

T pa

[F-FAD NUMBER F -

- ~

PiiCJECT NUMBER

TOTAL

m/m

172.

1982

18.

1983

20.

m/m

s 000

mim

$000

m/m

$ m/m

12.01
13.00
14.00
15.00
16.00
17.00

17.02

13.00

20.
29.00

31.00
32.¢0
3360
21.00
35.00
3900

40.
49.00

50.
51.00

52.00
$3.00
55.00
59.00

OPAS Experts

Support Personnel (temporary Assist|

5.00

2.50

Volunteers

Experts Travel

Othar Personnel Costs

25.00

Locally twred E_xpens

Localty hired Experts

Total Personnel Component

60,00

32.50

27.50

SUBCONTRACTS
T_o:_a!ﬂs-{bconuigts Component

TRAINING
Fellowships

15.00

8.00

-29-

Insersice Training

Group Training (non-UNDP)

Mcetings/Consultations (non-UNDP)

Total Training Component

15.00

8.00

7.00

EQUIPMENT
Total Equipment Component

MISCELLANEOUS
Operations — Maintenance

Reports

Sundries

Hospitality (non-UNDP)

Yotat Mliscellanecus Component

5.00

3.50

1,50

GRAND TOTAL:

80.00

hh 00

36,00
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NATIONHOOD PROGRAMME FOR NAMIBIA
UNITED NATIONS DEVELOPMENT PROGRAMME

Project Document

Project.Title: Assistance to SWAPO in the Establishment
of a Mechanical Workshop in Angola
Country: Namibia
Project Number: DP/NAM/82/ /A/01/37
I ration: 2 Yyears
ector: Industry - 35
Sub-sector: Engineering

Government Implementing South West Africa People's Organization (SWAPO)

Agency:
BExecuting Agency: United Nations Industrial Development
Organization (UNIDO)
Date of submission: March 1982 ‘
Estimated starting
Date: July 1982
Government inputs: Pour memoire
UNDP Contribution: usg 550, 000
[
Signed on behalf of SWAPO Date
1
Signed on behalf of the UNCN Date
1
Signed on behalf of UNIDO Date

Signed on behalf of UNDP Date
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PART I - LEGAL AND INSTITUTION CONTEXT

A, Legal Context

The United Nations has, by assuming direct responsibility for
Namibia, also assumed the responsibility of assisting the people
of Namibia morally and materially. To fulfill this responsibility
the General Assembly has decided, by its resolution 31/153 of 20
December 1976, to launch the Nationhood Programme, and a comprehe-
nsive assistance programme in support of the nationhood of Namibia.

This project has been prepared and approved within the context
of the above General Assembly resolution, which calls upon the
United Nations Council for Namibia, in consultation with the South
West Africa People's Organization (SWAPO), to direct and co-ordinate
the implementation of the programme and, furthermore, calls upon the
specialized agencies and other organizations and bodies of the United
Nations system to participate in the planning and implementation of
the programme.

This project document incorporates the understanding between the
United Nations Development Programme (UNDP) and the United Nations
Commissioner for Namibia regarding legal arrangements with the
éxecuting agencies and the host Governments, contained in Section 12.
of "Guidelines to determine modalities or the relationship between
the Office of the United Nations Commissioner for Namibia and UNDP

regarding the administration of the Nationhood Programme for Namibia”,

attached as an Annex to this project document.
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B. Institutional Framework

This project falls under the jurisdiction of the United Nations
Council for Namibia, established as the Administering Authority of
the Territory of Namibia by General Assembly resolution 2248(s-V)
of 19 MAY 1967. SWAPO shall act as the implementing Agency for the
project. In the implementation of the project however, co-ordination
shall be maintained with the Office of the United Nations Commissioner
for Namibia and the SWAPO Co-ordinating Committee for the Nationhood
Programme shall act as its co-ordinating authority. The UNDP shall

supervise the execution of the project.

c. Special Nature of the Project

The Nationhood Programme, to which the present project is directly
related, is aimed towards the overall objective of achieving freedom
for Namibia, securing genuine economic independence consistent with
the political self-determination and meeting the basic needs of the
Namibian people.

The project is of a special nature in that it is designed to
provide assistance to a territory which is in the midst of the
struggle for its independence and for which the United Nations has
assumed direct responsibility. The project therefore requires an
approach different in some regards from that of conventional

technical assistance to independent countries.

PART II - THE PROJECT

A. Development Obidectives

The development objectives of the project is to assist SWAPO in
the implementation of a self-reliance programme, aimed at sustain-

ing the active survival of the SWAPO Community in Angola which

is engaged in a struggle for the liberation of Namibia.
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B. Immediate Objectives

The immediate objectives of the project are to assist the
South West Africa People's Organization (SWAPO) in the establish-
ment of a mechanical (wood and metal working) workshop at its
Community in Angola for the production of combined wood-metal
agricultural hand tools and implements, to provide repair and
maintenance services for construction equipment, vehicles and agricultural
machinery, tools and implements and to provide on-the-job training
to SWAPO technical staff in carrying out the above mentioned
operations. Additic 1lly, the workshop would contribute to the

production of furniture particularly household and school furniture.

R ——

c. Special Considerations

The assistance to be provided through this project will form
an intergral part of the present and future activities of SWAPO
within the framework of the Natiophood Programme. It will there-
fore be implemented in conjunction with other SWAPO projects being

executed by other United Nations Agencies.

D. Background and Justification

On April 19, 1960, the brave patriots of Namibia came together
with clear intentions of joining hands and efforts in their deter-
mination to end racist South Africa's occupation of Namibia. The
South West Africa People's Organization (SWAPO) was therefore created.

The United Nations has recognised SWAPO as the sole and authentic <

representative of the Namibian people.
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bue to the continued occupation of Namibia by South Africa
thousands of Namibian citizens have been forced to abandon their
country and are now living in the neighbouring countries. The '
majority of the Namibian people who have fled their country have
been resettled in Angola on a piece of land provided by the
Government. The members of the above mentioned Namibian community
aspire to be self-sufficient, especially in food production, and
to develop such activities as would enhance their productive
capacities and to improve their living conditions. 1In order to
support the agricultural ahd infra-strnctural development activities
of the settlement in Angola, it is considered necessary to estab-
lish a mechanical workshop which could assist the community to
produce combined wood-metal agricultural hand tools and implements;
to create equipment repair and maintenance capabilities and facilities
for the available vehicles, agricultural equipment, tools and
implements, and wood-working equipment; to produce household and
school furniture; and to create a source of skilled personnel for

carrying out the above mentioned operations.

E. Project Outputs

(a) A fully established, well equipped and operational mechanical
{(wood-metal working) workshop.

(b) A number of prototypes of agricultural tools and implements

(¢) Household and school furniture; and

(d) Skilled personnel for carrying out the operations mentioned

above and repair and maintenance work.



1)

3)

4)
5)

6)
7
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Project Activities

The project activities would include the following:

elaboration of a detailed work plan for the implementation

of the project (outline attached as Annex 2);

selection of the site and equipment for the workshop;

selection of SWAPO staff for training and preparation of the
training programme;

training of SWAPO staff on fellowships and on-the-job
production, on the basis of the selcted prototypes, of

selected siﬁple agricultural tools and implements;

design and production of simple household and school furniture;
provision of repair and maintenance of agricultural tools and

implements, vehicles 71d road working equipment.

Project Inputs

l) Government Inputs

The Implementing Agency, SWAPO,will provide the foilowing
inputs: '

- land, electricity and other utilities for the workshop:

- 4 counterpart personnel for the management of the workshop

one cf them will be the Directcer of the workshop

and SWAPO local project Co-ordinator;

- 6 technical staff for training;

- other workshop staff;

- wooa and metal for the production of the first tools and
implements as well as household and school furniture;

- administrative and logistics support tc UNIDO and local

transportation.
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2) UNDP/UNICO Inputs

The UNDP will provide, through UNIDO the following
a) 12 m/m of a Mechanical Engineer (Project Co-ordinator)
b) 12 m/m of a specialist in the production of agricultural tools
and implements )
c) 6 m/m of a wood-working expert
d) 6 m/m of a repair and maintenance expert
e) 6 m/m of short term consultants
£f) administrative support staff
g) training of workshop staff
h) equipment for the workshop (tentative list and estimated
cost attached as Annex III)

i) miscellaneous including hire of local transportation.

H. Schedules of Project Monitoring and Evaluation

(i) the Project Co-ordinator will provide six-monthly reports
on the progress of the project.
(ii) The project will be subject to the usual UNDP monitoring/
evaluation procedure.
(iii) In addition, there will be a UNIDO review on the progress
of the project at the end of the first year.

I. Budget

a) Government Counterpart Contribution

Pour memoire.

b) UNDP Contribution

The UNDP will provide the project inputs indicated in

section G (Project Inputs) and detailed in the attached

estimated Project Budget (Annex I).




I COUNTAY “Ja.PROJECT NUMBER AND AMEND]S. SFECIFIC ACTIVITY |
NAMIBIA DP/NAM/82/ 31.9.B

PROJECT BUDGET/REVISION

110 PROJECT TITLE

ASSISTANCE TO SWAPO IN THE ESTABLISHMENT OF A
MECHANICAL WORKSHOP IN ANGOLA

s 6. VA
10, PROJECT PERSONNEL TOTAL ,
v, __ EXPERTS/Post title ’ mim $ 000 | wm |
) Project
nm .uechaninal_ﬁnqrum:ordinm:)l_ll_.-ﬂJﬁ.QL S |
Expert in the production of ' ., 1 . I I
2 agricultural Vtoo}s/implemen!:d—j'r _66'00 ]
03 Woodworking expert )l '¢ | 45,00 l
.04 Repair and maintenance expert l ¢ | 4s.00 | .
e ' .
' o
05 Short term consultants = | € | 45:.00y | 2
I D B
i 29 IULVoTAL: "42 ‘ 267.00~-| 2
o R ' TaTTT T




ANNEX I

1982 _

m/m

¥ .

T T 10— {~855.,00"

18. .. 19‘:_'

mim

$Q00

m/m

2 117,00 -,
'
B [~
'
.2 _..1.15.00 S ——

00




i,
T

20.

$0.

12.01
12.60
16,05

1500 €

16.00
17.00
17.62

19.00

29.00

31.00
32.00
33.60
24.00
33.00
39.00

49.00

51.00
52.00
$3.00
§$5.00
§9.00

o —— e
i | £000

Locaily hired Exparts

Locally hired Exparis

Total Perscnnal Camnnnant

SUBCONTRACTS

Toidd Sabeanuatt: Cranaeat

TRAIMING
Followrshaps

Stuidy Tours, UNNY G, Tivining/Mectings
In-cervice Traininn
Grond Traiming (non-UINDP)
Mecting: ‘Contoltation: {non-UNDP)

Toral Training € rraner2nt.

EQUIPMENT

Taral Equinment trmeenant

MISCELLANEOUS

Q:..rations — Maintznance

Reporrs

Snctrios

Hzmnniee (naaUNDP)

T 2% ~sllanenus Cacansonent

GRAMD TOTAL:

.. 10.00

2.00

5.00

| 10,00
20.00

o —— - -

307.00

] e cvem——— o

N e

/ C———

F

30.00 || 20.00
197.00 150.00

. 1
16.00 1.00 13.00
550.00 - ' 26.00 415,00

ANNEX J (CONT'D)




- 13 -
ANNEX III

TENTATIVE LIST AND ESTIMATED COST OF EQUIPMENT

FOR THE WORKSHOP

Eggigment Estimated Cost
(1982)

Mechanical Machine Room

1 lathe @ 400 x 1400 15,000
1 lathe @ 200 x 500 8,000
1 darill @ 20 2,000
1 drill @ 12 500
1l saw 1,000
1 grindstone 500
27,000

production tools 4,000
Sub-total 31,000

Metal Working Room

1 combined shears 5,000
2 welding equipment 14,000
1 forge ' ) 3,000
1 saw 1,000
1 grindstone 500 ‘
1 drill ¢ 12 500
24,000 T
production tools 2,000
Sub-total 26,000

Wood Working Room

1 timber saw 10,000 .
1l saw 2,000
1 jack plane 3,000
1 plane 5,000
1l drill @ 12 500
1 grindstone 500
21,000
production tools 3,000
23,000

Sub~-total




- Th -

Equipment Repatir

tools and instruments
mobile workshop
compressor

Sub-total

Other Equipment

Prototypes of agricultural tools &
implements

landrover (one)

other equipment

Sub-total

10,000
20,000
5,000

35,000

30,000

15,000
5,000

50,000
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ST - Annex v_(a)

National Programme for Namibia
UNITED NATIONS DEVELOPMENT PROGRAMME

Project Document

Project Title: UNIDO Pre-independence Assistance to Namibia
s
Project Number: UF/NAM/82
Duration: 2 Years
Sector: Industry - 35
Co-operating/
Implementing United Nations Institute for Namibia
agency:

Date of Submission: March, 1982
Starting Date: May, 1982

UNIDO Contribution: US $ 80,000: UNIN Contribution: Pour memoire.
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1. Background and Justification

Namibia is endowed with substantial natural resources. Its economic growth

has been largely dependent on the exploitation of mineral resources and

characterized by uneven distribution between different sectors; a dualistic and
discriminatory policy; heavy reliance on the export of primary commodities, the '
country is one of the richest in Africa. Its economic activities are, however,

limited to mining, off-shore fishing and cattle and karakul farming, the main
cornerstones of the national economy.

According to Namibia's Chamber of Commerce, GDP in 1979 was R.21 billion and

its per capita income was R1200. These figures do not tell anything in the face
of black-white per capita income ratio varying between 1.25 in rural areas and
1.12 in urban areas. It is also to be noted that the sector which plays the
most crucial and dominant role, namely mining, employs no more than 7 per cent
of the labour force, while manufacturing accounts for only 4.45 per cent. The
economy is characterised by a low labour productivity of agriculture, a low-
labour intensity of mining and a small employment potential of manufacturing, as
at present constituted. The economy is also highly dependent upon exports, which
are subject to fluctuating commodity prices and external forces. A major share
of the national income comes from foreign and South African entrepreneurs, share-
holders, property holders, etc. The trend is indicated by the fact that while
the GNP and GDP were almost equal in 1954 and 1958, there has been a yawning gap
over the years.

The share of manufacturing in the GDP was 8 per cent in 1980. The major share !
of the sector, perhaps 60 per cent, is taken up by meat, dairy and fish processing.
Other subsectors include baking and soft drinks, vehicle-ship-machinery repair, 1
sawmilling and wood products, inputs into mining and mineral processing,
printing and publishing. It also seems certain that the following industries
exist in Namibia: a meat plant, a woodworking plant, fish-processing plants, a
printing shop, a fisking boat overhaul, a copper smelter, a lead smelter, zinc
ore concentrate facilities, uranium ore processing plants, maintenance workshops
and sea salt processing. 1

After independence, however, there will be a need in Namibia to adjust existing
industrial legislation enacted by the present {1legal regime. In order to be able
to control its industrial development and growth, the independent Government will




|
|
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have to decide on a basic policy for the sector and to establish an articulated
legal basis for the accelerated industrial development of the country including
the regulation of technology. Furthermore, it is estimated that a great amount of
skilled workers will be required to fill the gap especially to the management
development in industrial enterprises which would be created by the departure of
whites as soon as Namibia attains its independence.

It is for the above reason that the United Nations Institute for Namibia was
established on 26 August 1976 in accordance with United Nations General Assembly
resolution 3296 (XXIX) of 13 December 1974,

The Institute, which is located in Lusaka, Zambia, is responsible for training
and research in the field of management and development studies. It conducts a
three year training programme for middle level public administrators and has
departments covering the following disciplines: Constitutional, Legal and Judicial
Affairs; Historical, Political and Cultural Affairs; Economics; Agricultural and
land Resources; Social and Education and Information and Documentation.

The Institute and the other organizations which are engaged in preparing Namibia

for independence lack, on the one hand, sufficient information on the present ,
industrial situation in the illegally occupied territory of Namibia, and have not

yet been in a position, on the other, to devote sufficient attention to the strategy

and possible further development of the industrial sector of an independent Namibia.

It is therefore expected that this project will strengthen the co-operation between

UNIDO and the Institute by reinforcing its activities in the industrial and

technological fields especially during the pre-independence phase.

In addition to the above information, it should be noted that the United Nations
has, by assuming direct responsibility for Namibia, also assumed the responsibility
of assisting the people of Namibia morally and materially. To fulfill this
responsibility the General Assembly has decided, by its resolution 31/153 of 20
December 1976, to launch the Nationhood Programme, and a comprehensive assistance
programme in support of the nationhood of Namfibia. This project has been prepared
and approved within the context of the above General Assembly resolutfon which,
inter alia, calls upon the specialized agencies and other organizations and bodies
of the United Nations system to participate in the planning and implementaticn of
the programme. Moreover, the General Assembly at its 36th Session, by Resolution
36/121F (paras 14 and 15) urged those specialised agencies and other organisations
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of the UN system which had not done so to review with the UN Institute for
Namibia ways and means of strengthening its programme of activities. The
General Assembly further urged specialised agencies and other organisations and
bodies within the UN system to co-operate closely with the UN Institute for
Namibia in their efforts to support its programme.

Special Consideration

The Nationhood Programme, to which the present project is directly related,

is aimed towards the overall objective of achieving freedom for Namibia,
securing genuine economic independence consistent with the political self-
determination and meeting the basic needs of the Namibian people. The project
is of a special nature in that it is designed to provide assistance to a
territory, which is in the midst of the struggle for its independence and for
which the United Nations has assumed dfrect responsibility. The project there-
fore requires an approach different in some regards from that of conventional
technical assistance to independent countries. )

Implementation of the project is made difficult by the lack of access to the
territory due to South African illegal occupation. Training aspects of the
project need special attention due to the scarcity of education that has been
available to Namibiamrs under the South Africam rule. Within these constraints,
the project is designed to contribute towards making it possible for the future
independent government to assume effective control of the industrial and
technological policies of Namibia.

In designing the project, the assistance to be provided will form an integral
part of the present activities of the United Nations Institute for Namibia
located in Lusaka, Zambia and forms part of the assistance provided through the
Institute to prepare a cadre of Namibians who are in a position to assume
responsibilities in the Government of Namfbia after the country has attained
independence. The project will be executed in conjuction with other UNIDO and
UNIN projects.

Development Objective

The development objective of the project is to assist the pre-independence
Namibian authorities during the pre-independence period, to prepare the ground-
work for accelerated industrial and technological development of the country
during the post independence period.

|
|
|
|
|
[
|
|
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4, Immediate Objective

The immediate objective of the project is to strengthen and expand the scope

of co-operation between UNIDO and the United Nations Institute for Namibia in

carrying out preparatory activities in the industrial and technological fields

for the independence of Namibia. ,

5. Project Qutput

The project output will include:

(a) Reinforced and effective working co-operation between UNIDO and the United
Nations Institute for Namibia.

(b) Training of Namibian nationals at the United Nations Institute for Namibia in
industrial and technological fields including study tours for senior staff of
the Institute.

(¢) Studies based on research jointly carried by the United Nations Institute for
Namibia and UNIDO including the industrial aspects of the proposed study
entitied "Towards Economic Development Strategy Options for Independent Namibia".

(d) Workshops in selected areas of industrial and technological development.

(e) Equipment of the Institute's technical information Department with relevant
UNIDO publications.

6. Project Activities

The activities of the project would consist of the:

(a) elaboration of a co-operation agreement, a concrete programme and work plan
for the implementation of the co-cperation arrangements between UNIDO and the
United Nations Institute for Namibfa which will include:

i. the services cf UNIDO Headquarters staff, recruited consultants or field
experts to the Institute in carrying out specific joint activities, as
requested by the Institute

{i. visits of senior Institute and SWAPO staff to UNIDO for consultations
with UNIDO Headquarters in the implementaticn of the co-operation
agreement and programme

iii. provision of lectures by UNIDO Headquarters staff or field experts to
students at the Institute




(1)
(2).

(3)
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(111)
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iv. provision of UNIDO relevant publications t~ the Institute's Information
Department

v. the joint organization of workshops on selected aspects of industrial
and technological development

The project activities will take into account the programme for the Development
Decade for Africa. A detailed Work Flan for the implementation of the project
will be prepared jointly by UNIDO and the United Nations Institute for Namibia
at a later stage and attached to this project document.

Government Inputs

The United Nations Institute for Namibia will provide the counterpart inputs to
the project which will include counterpart staff to UNIDO Headquarters staff,
field experts and consultants, suitable office accommodation, secretarial
assistance, local transportation and other logistics and administrative support
services, as need be.

UNIDO Inputs
The UNIDO will provide:

4 m/m of sutside consultants

the services of its Headquarter staf and selected field experts, as requested
by the Institute '

administrated suppart staff in the form of temporary assistance to UNIDO
Headquarter staff, field experts or consultants which cannot be provided by
the Institute

selected UNIDO publications
travel and perdiens for senior staff of the Institute and SWAPO to UNIDO

miscellaneous including provision for the hire of local transportation, as
need be.

Schedule of Project Monitoring and Evaluation

The United Nations Institute for Namibia will provide six-monthly reports on
the progress of the project.

The project will be subject to the usual UNIDO monitoring/evaluation procedure.

In addition, there will be a UNIDO/UNIN review on the progress of the prcject
at the end of the first year.




10. Budget

(a) Government Counterpart Contribution

Pour memoire.

(b) ynIppContribution

The UNIDO will provide the project inputs indicated in section G (Project
lnputs) and detailed in the attached estimated Project Budget (Annex 1).
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ASSISTANCE TO THE AXC
WATICNS DEVELOPMENT PROGRAMME

UNITED

ProjJect Title:

Project Number:
Duration:
Sector:

Sub-sector:

Implementing Agency:

Executing Agency:

Date of Submission:
Starting Date:
UNDP Contribution:

Government
Coutrivution:

PROJECT PROPOSAL

Training of ANC Staff in the developmen=:
and operation of small scale industries

pP/ANC/82/ /A/01/37

2 vears
Industry ~ 35
Industrial training - 3540

Solcmon Hahlungu Freedom College

United Nations Industrial Development
Organization (UNIDO)

March 1982
Fourth Quarter 1682

UsS5229,000

Pour memoire

Signed oan behalf cf the ANC Date
Signed on bekhalf of the 04U Date
Signed on behal? of UNIDC Date
5igned an zeaalf 5f UNDP Date
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PART T - LEZAL AND INSTITUTION CONTEXT

A. Lemzal Context

This project has been prepared and approved within the
cont2xt of the United Hetions General Assembly resolutioms which,
intar alis calis uporn the specialized agencies and other organiza-
tions and bodiss of the United Nations system to provide assistance
to the Africar National Liberation Movements recognized by the
Orzanization of Africen Unity.

B. Institutional “ramewnrk

The Solomon Mahlumgu Frecedom College, located in Mazimbu
near Morogoro in Tanzanis shall act as the ANC implementing
agency for the project. The College, whose construction started
ir 1973, is nowvw well established with a sound administration for
a final total capacity of 1,207 students. The teaching programme
is intimetely linkz4 +ith vocationzl training in trades includiag
motor mechanies, velding, carpentry and joinery, electricity,
agriculture, and tailoring. Tke College also has a carpentry
workshop as well as nocdest renair and maintenance facilities
for vehicles, agricultural tools and implements, and electrical
appliances. The schocl is 21sc planning to establish laboratories
to reinforce educatior in science. The agricultural activities
being develoved in close association with the College would also
provide tae opportunity for practiecal vocational training for
the students initially ir agriculture and later in the industrial
processing of some of the agricultural produce.

The UNDP shall undertake the overall supervision of the
nrolect.

c. Specizl Nature of the Project

The UNDP tzachmnical assistance progremme to the ANC is aimed
towards the overall objectives of achieving freadom for its
illegally occupied territory, securing genuine economic indepen-~
dence consistent with the political self-determination and
meeting the basic needs of all its people. The project is of a
special nature in that it is designed to provide assistance to
a Liberation Movement, which is in the midst of the struggle
for the total liberation of 211 its people by gaining control
over its homeland. The project therefore requires an approach
different in some regards frzm that of conventional technical
agsistance to inderpendent countries.
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The project forusses attention on training due to the
scarcity of techmical skills in the management of industrial
prodn on units. Within these constraints, it has been designed
to contribute towards making it possible for the ANC to achieve
the objectiva of self-reliance for the people living in its
communities in the Front Line States, especially in Mazimbu and
Dakawa in Tenzania and Luseka in Zambia.

PART II - THE PROJECT

A. Davelopment Objoctives

Tie developmarnt objective of the project is to assist the
ATUC in the implenasntation of a self-relience programme,
especially in fcod production, and to generate funds for the
mairtenarecs of the ANC Communities in the Fronmt Line States.

B. Inrediace Objectives

Tve immediate objJective of the project is to train ANC
staff in tae nanagement 5f ANC industrial production units
incluiing repair and zairtenance of the equipment used in these
units as well as in the identification, preparation and implementa-
tion of new small-scale industrial projects including the
relevant appropriate technclogies.

C. Special Considerations

This project is of a snecial nature in that it is aimed
at contrivuting to thz survival programme for the ANC Communities
in trhe Tron% Lize ©  >s eagaged in a struggle for national
liberetion. Additior-2liv the nature of ANC activities do not
lend the ANC to the suppcrt 2f the normal donor countries and
organizaticns,

D. Background 2nd Justification

Following the unrest in South Africa after the Soweto
uprisings of 16756, tacusands of people, especially youth and
children, fled from tolice harnssment and terror in the country.
In 1977, the African Jational Congress (SA) received gifts of
land from the Front Linc States, particularly Tanzania and
Zambia for the settlement cf some of the people who fled from
South Africa.
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These areas of land are being deweloped to drovide not only
temporary settlements but also a source for a means of survival for
the ANC Community engaged in the struggle for nationmal liberation.

At present the gifts of land are at various stages of development.
In Mazimbu, Tanzania, for example, the Solomon Mahlungu Freedom College
has been constructed designed to give 1,200 students a decent education
in accordance with the ANC "Freedom Charter" or education which is aimed
at producing a new South African who will be dedicated to serve the
interests of the whole of South Africa. The training programme is
intimately linked to vocational training. Farms have alsn been or are
in the process of being developed on the pieces of land. In addition to
vegetables and other food crops, cattle, pigs, chicken and goats are
also being raised. These agricultural produce provide a basis for the
expansion of existing and the development of new small-scale industrial
production units. In addition to agriculture other activities including,
in particular, garment and furniture production are being undertaken.
Some of the items produced could be sold to general income to sritain
the survival and activities of the ANC Communities in the Front Line
States.

In view of the specialized knowledge required in carrying out
industrial operations, especially at the management level, there would
be a need to train staff of the ANC in the management of these small
scale industries and in specialized overations such as repair and
maintenance of equipment, food processing and preservation including
grain storage. This project should contribute anot only in treining
ARC staff in various industrial operations especially the ones asentioned
above btut also to putting into practice what is set out in the ANC Freedom
Charter on Education. '

E. Project Output

The project output will comsist of trained ANC staff in the manage-
ment of small-scale industries and other specialized industrial operations
including equipment repair and maintenance and the identification, pre-
paration and implementation of small-scale industries including the
relevant appropriate technologies.
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F. Projecp Actiyities

The activities of the project would consist of the training of a
number of ANC technical and management staff, on short term fellowships
as well as on~-the-~job in the managemernt of selected small scale indus-
tries and specialized operations. Special emphasis will be accorded to
trairing of skills in the following aress:

(a) management of selected small-scale industries including
the rerair and maintenance of equipment;

(b) meat, vegetable and frmit processing and preservation
including packaging (food canning]);

(¢c) identification, preparation and implementation of small-
scale industrial projects; and

{d) the construction and installiation of small grain silos.

The project activities will include a training workshop on the
management of small-scale industrial development and operationms.

G. Project Inputs

(a) ANC Inputs

The ANC will be required to provide through the Solomon
Mahlungu Preedom suitadle counterpart technical staff for
training, land, local transportation, as well as administrative
and logistics support services to UNIDO consultants, as need be.

{d) UNDP/UNIDO Inputa

The UNDP will provide, through UNIDO:

1. 12 m/m of short term consultants in selected aspects of
small-scale industrial management, and operation including
project identification, preparation and implementation
and design and construction and installation of small-
scale silos.

2. Trainipg for middle and high level ANC technical staff
on short term fellowships in African countries in selected
aspects of small-scale industrial management and cperation
ircluding repair and maintenance of equipment as well as
project identification, preparation and implementation.




. Ecuipment econsistins of Slide and overhead for
prnjecisars 2n¢ sther technical aids.

. Very closc sudstantive backstoppiaz by UNIDO includ-
iny thke services of its specialized Headquarter
staff in carrying out some aspects of the project
including the organization of the training workshops.

6. Miscellaneous including workshop material and hire
of loeal transpertztion.

Sshedules of Project Mon<itoring and Evaluation

i. The ANC Project Co-ordinator will provide six-monthly
reports on the progress of the project.

ii. The project will be subject to the usual UNDP monitor-
ing/evzluation procedure.

ii7) In addition, ther= will be a UNIDO review on the
pregress of the project at the end of the first year.

. Budget
a) Government Counterpart Contribution

Pour memoire.

b) UNDP Contribution

The UNDP will provide the project inputs indicated in
section 'G' (Project Inputs) and detailed in the attached
estimated Project Budget (Annex I).
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PROSJECT BUDGET

Ccuntry: ANC

Project Titl-: Treining of ANC Staff in the d=velopment and
oner-tion 3f sm:-ll scale industries

- Total 1982 1983 198L

itan .

" . ' T ]
m/a 'US$ 000 ln/m ' US$'000 | m/m | US$'000; m/m |US$'000

11.01 ZLkor- tern
consultazts 12 90.00 2 15.00 6 ks.o0 h 30.00

13.0$ Adminictra--
tive sun-

port starf?® ! &.0¢C 1.00 5.00 2.00
15.00 Exzecrt ’
travel i 15,00 2.00 8.00 5.00

16.00 Executin-z
hgency 3is-
sion cost 25.00 7.00 12.00 6.0C

19.9¢ Componenz
Total 138.00 2 25.00 6 70.00 b L3.0¢C

30.00 Training |
(Fellswshins,
study tcurs
and in-serivce
trainin: 60,09 i 5.00 35.00 20.00

L0.00 Equipment
- (eg. slide

and cverhead
progzatars

and teachinrg

aids 19.0C 2.00 £.0C 2.00

50.00 Miscellaneous
inecl. Tri-
nartise
nredect Revierws
and Troininc
workzhel
naterizl znd
“ir: of lezs

tragspor-atisn 12.0¢ 3.00 €.00 3,00
99.00 PHTJENT TOTLL :2:,.c; 35.00 117.00 68.00
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‘ARSTSTANCE TO THE ARC

ITED

Project Title:

Country:
Project Numder
Duration:
Sector:
Sub-sector:

Government
Inplementing Agency:

"Executing Agency:

Date of submission:

Estimateld starting
date:

Goverameat Inputs:

NATTONS DEVELOPMENT PROGRAMME

PROJECT PROPOSAL

ss3istance to the ANC in strengthening
its; Mechanical Workshop et Mazimbu,
Tanzcniz

African National Congress (ANC)
DP/ANC/32 /A/01/37
2 years

Industry -~ 35

Engineerinz

Solomorn Mahluncu Freedom College

United Nations Industrial Development
Organizztion (URIDO)

March 1982

July 1982

Pour memcire

UNDP Contrivution: Us$389,500

Sigzed an bchalf 22 ANC Date
Signed or bznelf of the OAU Date
Sizned or beh-lf o7 MIIDO Date
Signeé ~a v2haif of UNTP Date
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2ART I - LEGAL AND INSTITUTION CONTEXT

A. Leszal Context
Thics project nes been prepared and approved within the
context cf ithe Urited kations General Assembly resoltuion which,
e

inter 2li2 callisup “he specialized agencies and other
orzanizations 2nd bodies of *he United Nations system to provigde
assistance %o tue Africon Yational Liberation Movements
recognized by the Orgazization cf African Unity.

B. Institutionsl Framework

The Solomon Mallungu Freedom College, located in Mazimbu
aear Morogcro in Tanzania shall act as the ANC implementing
agency for the nrejlect. The Colleze, whose construction started
in 1979. is now well established with a sound administration for
a final total capacity ¢f 2,200 students. The teaching programme
is intimately linkes with wvzcaticnal training in trades including
motor mechanics, w2ldinz. carpentry and Joinery, electricity,
agriculture, and tailsring. The College alsc has a carpentry
workshop as well as modest repair z2nd maintenance facilities
for vehicles, agricultural %cols and implements, andi electrical
apnliances. The school is also planning to establish labora-
tories to reinfcrce edAuca*tiosn in science. The agricultural
sctivities beinz developed in close association with the College
would also provide the opportunity for practicel vocational
trainiags for the studeats iritially in agriculture and later in
the industrial processing cf some of the agricultural produce.

The UNDP shall undertzke the overall supervision of the
project.

c. Sngeial iature of the Project

The UNDP t=2chnical 2csisvance programme to the ANC is aimed
towards the cv:*a" sblectives of achieving freedom for its
illegally occuried :erritory, securing zenuine economic indepen-
dence corsistent with %pe zclitical self -determination and meeting
the tasic needs of all its panpla. The project is of a special
nasture in tnat it is ds=signed to provide assistance to a
Liberatiosn Movement, wnizih is ia the midst of the struggle for
the tntal lioeration o7 2ll its reovle bty caining control over
its homa2lasnd, The =z2iech therefore requires an approach different
in some rerard:z Treom that >f conventional technical assistance
to intereni:rnt 2° L2€

—-
1
.
g
-
r
i
.
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The project focuses attertion on training due to the scarcity
of technical skills in the management of industrial production units.
Within these constraints, it has been designed to contribute towards
making it possible for the ANC to achieve the objective of self-
reliance for the people living in its communities in the Front Line
States, especially in Mazimbu and Dakawa in Tanzania and Lusaka in
Zambia.

The project also includes a high equipment component, the design
and production of simple equipment and the training of ANC technical
skills. This should contribute towards making it possible for the ANC
to achieve the objective of self-reliance for the people living in its
commmnities, especially the Solomon Mahlungu Freedom College, in the
Front Line States.

PARR I‘: - THE -PROJECT

A, Development Objectives

The development objectives of the project is to assist the ANC in
the implementation of a self-reliance programme, aimed at sustaining
the active survival of the ANC Communities in the Front Line States
especially in Tanzania and Zambia which are engaged in the struggle for
the liberation of all its people by gaining control over its homeland.

B. Immediate Objectives

The immediate objectives of the prolect are to assist the Solomon
Mahlungu Freedom College in MazimBu, Tanzania in strengthening its
programmes and facilities. mechanical workshops and in training technical
personnel for the design and production of simple combined wood-metal
agricultural Band tools and implements and furniture to provide repair
and maintenance services for construction equipment, vehicles and
agricultural machinery, tools and implements and to provide on-the-job
training to ANC technical staff in carrying out the above mentioned
operations,

C. - Special Considerations

The assistance to be provided through this project will form an
integral part of the present and future activities of ANC development
programmes for the lands given to it by the Government of Tanzania in
Mazimbu and Dakawa. It will therefore be implemented in conjunction
with other ANC projects being executed by other United Nations Agencies
within the context of the above-mentioned programme especially the
vocational training programme of the Solomon Mahlungu Freedom College.




- 94 -

D. Background and Justification

Following the unrest in South Africa after the Soweto uprisings
of 1976, thousands of people, especially youth and children, fled from
police harassment and terror in the cowntry. In 1977, the African
National Congress (SA) received gifts of land from the Front Line States,
perticularly Tanzania and Zambia for the settlement of some of the
teople vwho fled from South Africa.

These areas of land are being developed to provide not only
temporary settlements but also a source for a means of survival for
the ANC Commmmities engaged in the struggle for national liberation.

At present the gifts of land are at various stages of development.
In Mazimbu, Tanzania, for example, the Solomon Mahlungu Freedom College
has Been constructed designed to give 1,200 students a decent education
in accordance with the ANC "Freedom Charter” on education which is aimed
at producing a new South African #ho will be dedicated to serve the
interests of the whole of South Africa. The training programme is inti-
mately linked to vocational training, TParms have also been or are in
the process of bBeing developed on the pieces of land. In additiom to
vegetables and othBer food crops, cattle, pigs, chicken and goats are
also being raised. These agricultural produce provide a basis for the
expansion of existing and the development of new small scale industrial
production units. In addition to tBe agriculture other activities
including, in particular, garment and furniture production are being
undertaken. Some of the items produced could be sold to gemeral income
to sustain the survival and activities of the ANC Commmities in the
Pront Line States.

In view of the specialized knowledge required in carrying out
industrial operations, especially at the mansgement level, there would
Be a need to train staf? of the ANC in the management of these small
scale industries and in specialized operations such as repair and maintenance
of equipment, food processing and preservation including grain storage.
This proJect should contriBute not only in training ANC staff in various
industrial operations especially the ones mentioned above but also to
putting into practice what is set out in the ANC Freedom Charter on
Education,
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E. Preject Outvuis
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«nl fully equivped mechanical work-

a) repair az3d xaintenance c¢f diezel and gasoline
vehicles, argricultural machinery, tools and
inplemernts, electrical industrial equipment and
appliaLces,

b) metalworking inciuding blacksmith snd tinsmith

sheos;,
e) production of simple spare parts;
d) a number of trained personnel in the planning and
managenernt ¢f repair and maintenance works including
mechanical designers and draftsmen, and other

l skill personnel im various technical operatiomns;
and

e) the establisument of a comprehensive repair and
maintenance system for the equipment of the ANC
Communities,

F. Project Activities

For the implementation of the project the assistance of
internationally recruited ciperts and short term consultants
wiil be required to work under the general guidance of the
ANC Project Mesnager at Mazimbu. PFor the executien of such
works as well as the electrical power installation, mechanical
installations (air and industrial water) ground callas,etc.
the project foresees tae utilization of experts frdm neighbguring
African zountries. The project activities will include:

1. leboration of a detailed work plan for the implementa-

tior of the project (outline attached as Annex 2);

i

. properation of the site and eguipment specifications
for the workshop;

3. selzactiorn 52 ANC staff for training and preparation
of the trzinins programme;

L. training of ANC staff on fellowships, on-the-jobd 2nd
study-tours;:
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5. production, 22 the basis of the leccally made designs
and selezxted pretotypes, of selected simple agricul-
tur2l tcels ané implemerts;

6. Jdesign and proiuction of improveld household and
schonl furnitare;

7. elaboration of a system anéd provision of repair and
maintenance »f zgricultural tools and implements,
vehicles anéd road working s2quipment, electrical
appliances z2ni oth=2+ eaq1ipment used in the workshors.

G. Project Iavuts

1. The Implementing Agency, the Solomon Mahlungu Freedom
Collega will provide the following inputs:

- 1laond, electricity and other utilities for the work
shop,

« the ANC Director of the workshop;

- counterpart personnel for the management of the work-
shop operations

- technical staff for training;

-~ other worksaop staff;

- wood and metal for the production of the first tools
and implements as well as improved household and
schoel furniture;

- administrative and logistics support to UNIDO and

local transpertation.

2, UYDP/UNIDO Inputs
The UVDP will provide, through UNIDO the following:

n) 5 m/m of 2 mechani~al engineer (project co-ordinator)
) 3 m/m of woodworkinz expert

¢} 8 m/m »f zhort term consultants
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d) administrative support staff

e) +trairing of workshop staff

£) equipment for the workshop (tentative list and estimated ,

cost czttached 2s Annex III)
g) miscelleneous including aire of local transportation.
Schedules of ®roject Monitoring and Evaluation
2} 7ae Project Co-ordinator will provide six-monthly
reddrit3 on the progress of the project.
ii) Th=2 projlect will te subject to the usual UNDP
nonitoringz/evaluation procedure.

iii} In eddition, there will be a UNIDO review on the
vprogress of the project at the end of the first
vear,

Budzet

a) Government Countervart Contribution
Pour mermoire,

b) UNDE Contritution

The UNDP will provide the project inputs indicated
in sectior 'G' (Project Inputs) and detailed in the
attach2d cstimated Project Budget (Annex I).




PROJECT “UDGET/REVISION

3 COUNTRY 4 PROJECT NUi“BER AND AMEND :5.SPBCIFIC ACTIVITY A}
B— ' . ANNEX 1
0.PROJE 'TTLE
I ROJECT 1 ASSISTANCE TO THE ANC IN “TRENGTHENING ITS ;
MECHANICAL WORKSHOP AT MAZIMBU, TANZANIA '
15. I6. TOTAL 17 yon2 R L 19. 1904 20
10. FROJECT PERSONNEL ! i M .
11 EXPERTS/Post title nAa . 3 ‘x@ﬁn |  § v/ 2 0 mf ? a/in
I1-01 MNeclanical engineer [ 45,000 3 22,500 2 15,000 1 7,500
02 Vood "rorking cxnert o ' 22,500 15,00 I 7,500 . -
t Y
J?  Short--tera consulionts e : 60, 000 I 7,500 4 30,000 3 22,50
0 L o : "
T |
e e e = — i + . - -
s e _ L :
07 . L . i : f : ) L
0o ' )
e e - - } —
09 N X
10 . i
11
12
- - - - - 13-
14 ' -
[1-95 SUBTOTAL: 17 127,500 6 45,000 7° 52,500 4 10,000

27 .REMARKS
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ANNEX 1

PROJECT BUDGET/REVISION

PROJECT NUMBER

I6
TOTAL

17.

1902

a/n 3

n

n
H

I2 OI OPAS Exnerts

1B

12.00 :Jg;-port Personnel

14.00 Voluntecers

15.00 Experts Travel

5!000 3'000

1. 00 Otl.cr Personncl Costs

6,000 3,000

17.01 Locally hircd Ex»erts

'—~ ‘-ﬁ- -]

17 02 Locally hired Experts

19.00 Totally Personncl Coxponent

17

T
63,500 ; 4

20, SUBCONTRACTS
29.%) Total Su'contracts Coivonent

30. TRAINING

19 '56,000:

24,000 : 6

31.00 Fcllovsnins

22 00 St foues, LN G,Training/Meetings

3 7,000

£,000 - :

1 ), TrC el -dice sraining

i, DO Grow . Treiwi ng{no-UNDE )

o

15 O ric;ntin:;.¥:7cbv73uﬁt.5tionﬂnon—UNDP

39 90 Total Training Cornvonent

22 44, 000

16

72,000 & . 12,000 v

an, EQUITHENT
49.00 Total Equipwent Componcnt #

i
187,000

15,000

130,000 ° 42,000

9i). MTSCELLANEOUS
51.00 Opurations - Maintcnaice

52 00 Reports

52 00 Sundrics

55 00 Hospitality (non-UNDP

59.00 Total !Miscellancous Component

9,000

2,000

4,000 3,000

GRAND TOTAL

83 389,500

3

67,000

45

229,500 35 93,000 -

*  Incluldip-~ US § IS,0D0 Far the reha iliaviam of the ANC Workshbon in lasaka
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Ammex I

Tentative list and c¢stivated cost of equinnent for the Workshoo

2!

EQUITUENT

Renair ani Maintenance of venicles

Diescl engires - instruments and equioment
"

gasaline enJines- & "
To~ls
Suo-Total
Pevair andé lszintenance of electrial equioment
Instrunents and egquinnent
Tools
Sub-total

Repairs and Faintenance of incustrial cquipment

Instrunents 2nd e~ujent
Tools

Sub-total

Reoair and laintenancc 27 conling equipment

instruments and equinments
Tools
Sub-total

Metals +-orking

rlackesmithi equipment
tinssit: equisment (un to 3m:)
I com ined shears
Welding equipment
tools
Sub-total

Repair and Maintensnce of agricultural imslements

Instruaents and equipnment
Tonls
' Sub-total

ESTIMATED COST

(1972)

4.000

4.400
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General machiine tool room

ratie @ 400 x I520

“atize @ 290 x 500

ench “atie & 53x200

drill (radial) @ 25

drill g 12

Sav

grindstone

Universal nilling 200 x 820
ramming

production tools

HELFI A DDH D

Subh-total

Mozile --orkshop

Qther Ecuinment

Sparenarts
Project vehicle
conoressor
Miscellaneous

Sut-total

gghalilitation of ANC
Workshot at Lusaka
Spare parts

TOTAL

I5.000
6.000
2.0C0
3.000
1.000

,5.000
15.000
50000
3,00°
28,000

15,309
187,000
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ASSISTANCE TO THE PAC
UNITED NATIONS DEVELOPMENT PROGRAMME
PROJECT PROPOSAL

Project Title: Training of PAC staff in the development
and operation of small scale industries

Project number: DP/Pac/82/  /A/01/37

Duration: 3 years

Sector: Industry - 35

Sub-Sector: Industrial training - 3540

Implementing Agency: Pan Africanist Congress (PAC)

Executing Agency: United Nations Industrial Development
Organization (UNIDO)

Date of submissiorn: March I9R2

Starting Date: First Quarter I983

UNDP Contribution: Us 3 95,000

.~

Government Contritutions Pour memoire

Signed on -eiralf of OAU Date
Signed on »ehalf of t.e PAC Date
Signed on -ehalf of UNILC Date

Signed on eiall of UITTP Date
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PART I - LEGAL AND INSTITUTION CONTEXT

A. Legal Context

This project has teen prepared and approved within the context
of the United Nations General Assembly resolutions which, inter-
alia call upon the specialized agencies and other organizations
and bodies of the United Nations system to provide assistance to
the African National Liberation Movements recognized by the
Organizatior of African Unity.

Be. Institutional Framevork

The implementing agency of the project shall be the PAC
Headquarters in Dar-es~Salaam, Tanzania, which has established a
Project Co-ordinaring Sub-committee to deal with all PAC projects.
In addition to the above the Government of Tanzania has allocated
400 hectares of land in the district of Bagamoyo to the PAC. A
centre is being developed on this land which, for moment, is
being used as a transit camp. The PAC has taken a decision to
turn it into a Multipurpose Centre with emphasis on food production,
construction, Health Centre, Secondary Vocational Training Centre,
Adult Education Centre and Day-Care centre., The Centre will re-
settle I,000 people who will be occupied with the atove mentioned
activities. In addition, the PAC aiso has other projects in other
frontline states. The akove would also provide an institutional
framevork for the project. The UNDP shall undertake the overall
supervision of the project.

C. Special Nature of the Project

The UNDP technical assistance programme to the PAC is aimed
tovards the overall objectives of achieving freedom for its
illegally occupied territory, securing genuine economic indepe-
ndence ronsistent with the political self-determination and
meeting the basic needs of all its people. The project is of a
special nature in that it is designed to provide assistance to
a Liberation Movement, which is in the midst of the struggle for
the total liberation of all its people by gaining control over its
homeland. The project therefore required an approach different
in some regards from that of conventional technical assistance to
independent countries.

The project focusses attention on training due to the scarcity
of technical skills in the management of indugtrial production
units. Yithin  these constraints, it has been designed to
contribute towards making it possible for the PAC to achieve the
objectives of self-reliance for the people living in its communities
in selected Front Line States.
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PART IT - THE PROJECT

A. Development Objectives

The development objective of the project is to assist the
PAC in the implementation of a self-reliance programme, especially
in food production for the maintenance of the PAC communities in
selected Front Line States as well as in strengthening the capacity
of the PAC, for the development of its industrial activities.

B. Immediate Ohjectives

The immediate objective of the project is to train PAC staff
in the management of PAC industrial production units related to
food processing, garment productiom and wood working and
carpentary, including equipment repair and maintenance as well
a3 in the identification, preparation and implementation of new
small-scale industries including the relevant appropriate
rechnologies.

C. Special Considerations

Thig nroject is of a special nature in that it is aimed at
contributing to the survival programme for the PAC communities
in the selected Front Line States engaged in a struggle for
national liberation. Additionally the nature of PAC activitie
do not lend the PAC to the support of the normal donor countries
and organizations.

D. Backggound and Justification

The restrictions imposed iy the settler colonial -minority
regime on the African people in the field of education are designed
to retard the advancement of the African people in Azania
particularly in the fields of Science and technology. The few that
manage to enter the racially orientaced ingtitutions of higher
learning in SouthemAfrica are chammelled to the social science and
minanities,

This policy, together with the pronibitive costs of education
for the African people, particularly at higher levels, and the
inferior quality of education at all levels is designed to justify
and entrench apartheid inside and ocutside the classroom, create
an apudance of semi-literate and gsemi-skilled labour force
vulnerable to maximum exploitation.
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Deferrings to the apr-~wve situation ir» 84, it is the duty cf
the National Literation Movement, to promo.e the principle of
self-reliance znd develor marpover -rith the necessary skills
for self-determinaticn and social emancification of the
fatherland.

In its strugsle for the rational libteration, PAC ‘onsiders
the incdustrisl sector as an impcrtant factor in economic
development. The Azania situation, the ~hite minority
racists settlers have arrogated to themselves the entire monopoly
of industrial skill. It is necessary that the Pan Africanist
Congress as a literation movement, developes its required
industrial skills,

In addition to the above vhich implies training cver a
long veriod of time, the PAC requires, in the immediate future,
trained persomel to manage the small scale production units to
be establisiied. The PAC has gifts of land, vhich are at various
stages of development, from a number of Front Line States.

Farms are in the process of heing developed on the pieces of land.

In addition to vegetables and other food crops, cattle, pigs,

chicken and fish would he raised. These agricultural produce provide
2 basis for the development of small scale industrial production
units. In addition to the agriculture other activities including,
garment, and furniture sroduction would also be undertaken.

In view of the specialized knowledge required in carrying
out industrial operatinns, especially at the management level,
there wculd be a need to train selected technical staff of the
PAC in the management of these small scale industries and in
specialized operations such as repair and maintenance of equipment,
food processing and »reservation, as well as furniture and garments
“aroduction.,

E. Project Outout

Tr2 project output +ill consist of trained PAC staff in the
management o0f small scale industries initially in the areas of food
sroductin, garment production, wood working and carpentary and
ctner specialized industrial operatior~s including equipment repair
and meaintenance and the identification, preparation and implementation
of small-scale industries including the relevant appropriate
technologies.
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F. Project Activities

The activities of the project would cunsist of the training of
a number of PAC technical and management staff, on short term
fellovshins as well as on~the~job in the management of selected
small scale industries and specialized operations. Special emphasis
will be accorded to training of skills in the following areas:

(a) management of sclected small scale industries including
the repair and maintenance of equipment

(r) fcod processing including packaging

{(¢) garment production, wood working and carpentry ; and

(d¢) icentification, preparation and implementation of
srall s~ale inustrial ~rojects including the-relevant

2-oropriate tecunologies.

Trne project activities will include the identification of the
long term training needs of PAC staff.

a) PAC Inputs

The PAC »i'l be required to provide suitable counterpart technical
staff for training, land, local tramnsportation, as well as
administrative and logistics support services to UNIDO consultants,
as needs te.

b) UNDP/UNIDO Inpu::

The UNDP will‘provide , througn UNIDO.

I. 6 m/m of short term consultants in selected aspects of small-
~scale industrial management, and operations.

2. Training for middle and high level PAC technical staff on shorte
term fellovships in African countries in selected aspects
of small scale incdustrial management and operations including
renair and maintenance of equipment as well as project identifi-
cation, preparation znd implementation.

2. Adninistrative support as staff (temporary assistance).

4, Equipment consisting of teaching aids.

5. Very close substantive sacksto~ping by UNIDO including the
services of its specialized Headquarter staff in carrving out

so:1e aspects of the project including the organization of the
training vorkshnopsg.
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€. Miscellanccus inciuding -crkshop material and hire of local
transportation.

H, Schedules of Prcject Mcnitoring z2nd Evaluation

(i) Tiie ZAC Froject Tesm Leader 'rill »rovide six-aontily
reports on the =rogress of trhe project.

(ii) The sroject ~ill @ supject to the usual UNDP monitcring/
evaluatica precedure.

(iii) In addition, there will be a UNIDO review on the
progress of the project at the end of the first year.

I. Budaet

a) Government Counterpart Contribution

Pour meroire.

b) UKDP Contritution

The UNDP «will provide the project inmputs indicatzd in
section G (Project Inputs) and detailed in the attached
estimated Project Budget (Amnex I).
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AMNEX T
PROJECT BUDGET

Country: PAC

Project Title:Training of PAC Staff in the developrent and operz... . of
simall scale in<ustries
Tten TOTAL 1932 . 1984 1925

-/~ US$'000 m/m.USE'000 m/m US3'000

m/m  1S$'000

II.0I

13.00

19 99

30.00

40. 00
50.20

99,00

. i

Siort ter: f ) !

consultants F 45.99 2 ;I15.00 2 :I5.00 2 15.00

Ad:inistrative N : :

support staff ) : : )

(Temnorary ' i ; ,

Assistance) 5.00 : 2,00 . ' 2,00 1.00

Expert travel 2.00 1.00  I.00 1.00

Exceuting Agency ' : :

Mission Cest 12.27 . 6.00 - - 3.00 3.00

Cormonent Total '65.00 . 2 $24.00 2 21.00 2 20.00

Training(Fellow-

siine, study tours :

& in-service v : -

training) I5 30 IC.00 3.00 ; 2,00

Equipment 5.00 C1.00 " 3,00 1.00

Misgecllanecus inc.

Tripartite Froject

Revievs rire of

local trans-ors .

tation 10.00 2,00 6.00 2.C0
PROJECT TOT.AL 35.00 27.00 - 33,00 25.00
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NATIONAL PROGRAMME FOR NAMIBIA
UNITED NATIONS DEVELOPMENT PRCGRAMME

Project Document

Project Title: Participation of the NIMs in the
Activities of the Industrial

Development Decade for Africa
Project Number: DP/NIM/82/ /A/01/%7

Duration: 4 Years

Sector: Industry - 25

Sub-sector: Industrial training - 2540
Government SWAPO, ANC and PAC
implementing

Agency:

Executing agency: United Nations Industrial Development Organisation (UNIDC)
Date of submission: March, 1982

Starting Dated July, 1982

UND¥ Contribution: US 3§ 50,000 Government Contribution: Pour memoire
Signed on behalf of the SWAFO Date

Signed on behlaf of the ANC Date

Signed on behalf of the PAC Date —
Signed on tehalf of UNIDC cate

Signed on behalf of UNDP Date
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FART I - LEGAL AND INSTITUTIONAL CCNTEXT

A. Llegal Context
This project has been prepared and approved within the context of

the United Nations General Assembly resolutions which, inter alia call
upon the specialized agencies and other organizations and bodies of the
United nations system to provide assistance to the African National
Liberation Movements recognized by the Orgnization of African Unity.

B. Institutional Framework

The SWAFQ, ANC and PAC shall act as th> implementing agencies of
the proiject,as far as they are concerned. In the implementation of the
project, co-ordination shall be maintained, as necessary, with the
of the UN Commissioner for Namibia, on behalf of the Council for Namibdia,
and the UNDP shall exercise the overall supervision of its implementation

C. Special Nature of the Project
The UNDP technical assistance programme to the National Liberation

Movements is aimed towards the over-all objectives of achieving freedom
for their illegal occupied territories and for securing genuine economic
independence consistent with the political self-determination and meeting
the basic needs of the people. The project is of a special nature in that
it is designed to provide assistance to Natiopal Liberation Movements which
are in the midst of the struggle for the independence of their territories.
The project therefore requires an approach different in some regards from
that of conventional technical assistance to independent countries.

Training aspects of the project need special attemtion due to the
scarcity of education that has been available to the indegeneous people
of these territories. Within these constrain*s, this project is designed
to contribute towards making it possible for the future authentic indepe-
ndent Governments of the territories to assume effective control of their
industrial development,

PART II -~ THE FROJECT

A. Development Objective

The development objective of the project is to assist the NLMs to

develop their capacities for the development, management and monmitoring
the implementation of industrial and technological plans, programmes and
activities in preparation for their take over of the Govérnment of their

oresent illegal occupied territories.




B. Immediate Qbjectives
The immediate objective of the project is to facilitate the
continous participation of the NIMs in the activities of the Industrial

Development Decade for Africa at the regional, sub-regional and contine-
ntal levels by meeting their travel and subsistence costs.

C. Svpecial Considerations

In designing the project, the assistance to be provided will form .
an integral part of the present and future technical assistance programmes
in favour of the NIMs especially those concerned with the preparation of
a cadre of policy makers who will be in a position to assume responsibi-
lities in the Government when the territories come under their full control
The project will therefore be executed in conjunction with the other
relevant UNIDO and UNDP projects.

D. Background and Justification
Following the proclamation by the UN General Assembly of the 1930s

as the industrial development Decade for Africa and in accordance with

the request of the 37th Ordinary Session of the OAU Council of Ministers
in the resolution adopted on industrialization in Africa, the Sixth
Confererce of African Ministers of Industry meeting in Addis Ababa from

2% to 25 November, 1981 adopted a comprehensive resolution and proposals
for the formulation anf implementation of the Decade Programme. The joint
OAU/ECA/UNIDO inter Secretarial Committee on the Decade met in Vienna

from 13 to 16 January, 1982 and identified a number of activities and
elaborated a detailed plan for the implementation of the decisions of the
Sixth Conference of African Ministerr of Industry. This plan includes

a number of wide ranging activities at the national, sub-regional, regiomal
and global levels. Several of tnese activities are of particular relevance
to the NlMs

In view of the interest expressed by the NIMs, first througa the
UNDP Mission on the evaluation and programming of assistance to NLMs
and secondly at the inter-igency meeting with the NLMs in Dar-es-Salaam,
to be fully involved in the activitieb of the Industrial Development
Decade for Africa, the concept of this project was presented and fully supported
by the NLMs at the Dar-es-Salaanm meet,{ng. although very modest in cost,
its potential impact, especially within the context of TCDC in Africa
could be significant. I% is therefor:e expected that the project will

reinforce the activities of the NLMs in developing the key staff required

1
|
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to manage the industrial and technological activities of their territories,

especially during the tramnsitional reriod soon after independence.

=. Project OQutout

The project output will consist of the training of NLM staff through
consistent participation in the activities of the Industrial Development

Decade for Africa.

F. Project Activities

The activities of the project would comsist of the provision of
travel tickets and subsistence allowance to selected staif of the NLMs
to participate in the activities of the industrial development Decade
for Africa. The activities will also include visits to UNIIC, CAU and
ECA Headquarters, as need be.

1. Government Inputs: |
Provision of suitable staff to participate in a consistent manner, l

in the activities of the Industrial Development Decade fur Alrica. i

2. UNDP/UNIDO Inputs
The UNDP will provide, through UNIDO, travel tickets and subsistence
allowance to the selected NIM staff

G. Schedule of Project Monitoring and Evaluation
UNIDO will provide periodic reports on the progress of the

project which will be subject to the usual UNDP monitoring/evaluation

procedure.
I. Budget

(a) Government Counterrart Contribution

Pour memoire

(b)  UNDP Contribution
The GNDP will provide the project inputs indicated in
section G, (Project Inputs) and detailed in the attached
estimated project Budget (Anmex I).
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m/m

(Cont'd)
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N: m /', .Tj _-. . S
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oo —— ‘ - ' S ;
Citii Poo 1 Cosis | | .
Looslty heret Biparts !
Locatly hired Exports . . ' | '
Total Personntt Component U I L |
SULCOMTRACTS
Teial Guticantects Ceranonent U U R L I _ U
TRAINING
Fetlowitups o _ — . _
Swiy Tours, UNDP G, Training/Meztings S U P W
in service Treining, e | B . [ RS I =

Graun Trgininy {ron-UNDP)

Meetings'Conzuttations (non-UNDP)

Total Teaining Cotaponent

45.00

6.00

EQUIPMICINT
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16.00
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