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1 H7TRCD UCTICII

Since independence in 1?61 Tanzania has defined pr.iicy 
guidelines which would disengage herself for colonial economic 
entanglement. The most historical step taken was the 1967 Arusha 
Declaration which defined the social and economic objective of the 
country. These objectives recognised man as the centre of concern 
of all fields of national endeavours. The main objectives of those 
measures which were to undcrly future social and economic 
development plans were defined as social equity, ujaraaa (socialism) 
development and self reliance. Tanzania development therefore 
requires the introduction of development activities that are basic 
need oriented (food, habitat, health, education, communication and 
transport) taking into consideration indigenous and innovative 
processes as well as invirommental potential, limits. This paper 
attempts to give policy guidelines regarding Non Metallic Building 
Industry as part of the national industrial development strategy, 
and how the sector is* to be developed further in Grder to serve 
our people with their basic needs listed above.

2. INDUSTRIAL 2BV3L0H-E31T STRATEGY
The Over all national social and economic policy objectives 

set by the Party has at different stages elaborated the industrial 
strategy for the country. In this context industrial development 
is seen as one of the key elements in the process of disengagement 
and struggle for economic independence and consequently self 
reliance. In order to accomplish the above objectives we have 
formulated short term and long term industrial strategies. The 
short term industrial strategy has the following features:

(a) Increasing production in the existing factories.

(b) Reducing operating costs for operating companies and holding 
corporations.

(c) Increasing productivity in industries.

(d) Increasing our foreign exchange earnings through exports of 
some of our locally produced products even if it entails
a squeeze on domestic consumption.

(e) Reducing foreign exchange expenditure and using the available 
fund3 ^ith the maximum of restraint. This would include



locking -cr ail possible ways of utilising raw na-.eriais 
machinery and other inputs chat are aay be available 
locally. If need be relevant incentives will be 
instituted to enable industries produce their own raw 
material-: and other inputs in order to improve on iaeir own 
capacity utilisation

The long'-tem industrial strategies have the following 
high lights.

(a) Industrial rehebilitation through solution of present 
machinery problems and adjusting the structure and lay 
out of some of the existing industries in order to improve 
on capacity utilization or productivity.

(b) 2r?ansion of existing factories in order to meet the 
local demand.

(c) To establish new factories designed to improve on 
productivity or to alleviate structural constraints 
facing the existing ones. For example, the ceramics 
factories should be complemented by factories producing 
fittings and those of bottles should be complemented by 
other producing caps/corks in order to effect supportive 
industrial structure and hence improve on production 
performance.

(d) To establish export markets for our products and establish or 
expand production units for these markets in order to earn the 
nation foreign exchange.

(e) To more meaningfully deal with the growth of the small 
scale industries especially those requiring little 
foreign and local funds at the same time ensuring better 
regional distribution of these industries in order to 
ease distribution problems.

(f) To establish primary industries that are vital for the 
effective and efficient implementation of the long-term 
industrial development sector.

\S) To give top priority us far as possible, in establishing 
Indus‘rries that utilize, or assist in the utilization of 
locally available raw materials,

(h) To strengtlien and develop technological services that
are essential for industrial productivity in the different 
facets of industrial development.



la order to ispleaeut the above we have established corporations 
to deal with specific sectors as follows:

(i) — National Development Corporation (fDC) - ¡¡ecal and
Engineering Industries*

(ii) - national Textile Corporation (TEXCO) — Textiles*

(iii) — Tanzania Saruji Corporation — Non Metallic TSrilding
Materials,

(iv) — Tanzania Leather & Associated Industries (TLAl) —
Leather and leather products*

(v) • Tanzania Earatasi & Associated Industries (TKAl) —
Wood and Paper products*

(vi) —  Tanzania Breweries Ltd* — Beer and distilleries*

(▼ii) - national Cheaical Industries (NCI) - Chemical products*

(▼iii) — Snail Industries Development Organisation.(SIDO) —  Sw»n 
Scale Industries*

(ix) - Tanzania Cigarattes Co* - Cigarattes*

Other corporations not under the Ministry of Industries are
- Tanzania Vood Industries (T./ICO) - wood products*'

- State Hiring Corporation (STAIUCC) - mining activities*

Having elaborated on our industrial development strategy we should 
now deal specifically with Non Metallic Building Industry and its 
distribution to the entire industrial sector*

3 . HON -  METALLIC BUILDING ILETreTiTS

3*1 • As indicated above building materials sector has been accorded 
priority in the industrial strategy after metal and engineering, 
chemicals, and Textiles sectors* The Non-metallic industries 
include cement and allied products, glass and ceraoies and 
associated clay products*

3*2. The importance of the noiv-oetallic building materials is 
very much related to implementation of national projects* 
shortage of supply of cement for example nas delayed 
implementation of many national projsct3 and in ,,iany cases 
it has been necessary to import the Same.



$.?. In order to implement the national plan of producing 
noD-ostallic or nineral based builairg- materials,
Tanzania oaruji Corporation was established in 1?~S under 
Presidential Order Ho. 128 which was issued under Public 
C0rp0r-.7-.cn ict He. 17 af 1?69* In accordance with thir 
objective the corporation was required to m i a g e the 
relevant projects as follows:

(i) Srpansian of the cement and related industry*

(il) Setting up of sheet glass and container glars factories.

(ill) Setting up factories for the production of ceramics,
Sanitary ware, table ware, burnt bricks and other day- 
products*

(iv) Ensuring that distribution of all these products is
carried out to the best interest of the masses through 
the proper national institutions.

3*4* In compliance with the above objectives Tanzania Saruji
Corporation under the Ministry of Industries has made good 
progress in carrying out its tasks as follows!

3*5 The Cement Group

Under the cement group stiv+ed wish only one factory 
known as Tanzania Portland C*,uent Company Ltd* capable of 
producing 340,000 tons per annum. After Phase III 
commissioning in 1979 this factory increased its installed 
capacity to 600,000 tons per annum* As cement demand is 
estimated to be about 1*0 million per annum, another 
factory, Tanga Cement Company with a capacity of 500,000 
tons was commissioned in 1980* This makes a combined 
installed capacity of 1*1 million tons and therefore 
compares favourably with demand besides ensuring equitable distribu
tion in the country,

3*5*1 Another sister company (Mbeya Cement)is to be commissioned 
before the end of 1982 subject to the availability of 
electric power, a problem v/hioh was not foreseen 
during the project implementation* This delay in 
commissioning which was scheduled to be in 1980 entails 
heavy costs as tine goes by. jfoeya Cement Company 
has an installed capacity of 250,0C0 tons per annum 
and when operational it will bring the national 
cr.paci.ty to 1,350,000 tons per annum*



чд • : .1. The corporation (laruji) hac irr:2dia~e plans of setting 
up rini cement pl.nts in r’.-.s Loire Tictcria Lone and 
later elrevhcre -./hare iirtriLut'on problem under our 
presen, effort? tc render them unsatisfactory. Todate it 
has been difficult to ascertain m u  naterial reserves of the 
required quantity snf qualify, “cuever, efforts are 
being made to justify the setting up ox a snail to mediua- 
scale cement factory especially in the Shiryanga and 
Musoma areas where гаг/ material investigations are un-.erway. 
Together with the expansion of the existing factory the 
Corporation is also studying the possibility of setting 
up a large cement factor-/ in hilua ..here all the 
necessary raw materials (linestone, gypsum and red clay) 
abound in the same area. The aim cf setting up this 
factory is to meet the growing national demand as well 
as for expert in order to earn foreign exchange.

4. TFS CZSAHKS &IQITF.

1.1. The Ceramics factor;-which will produce bath tubs, toilet 
seats, sanitary vacs and table г,-are is under construction 
in Ilorogoro and it will have a capacity of producing more more 
than 2,OCO of these products per year. This factory is 
scheduled to tj complete in 1983* ixparsicn of this industry 
г/ill depend on future demand and our experience in 
producing these products.

4c2. The construction cf a burnt bricks factory in Ajusfca started
mid last year with the assistance of our friends of the 
peoples Democratic ?.»public of Lorea, thus marking the 
beginning of the burnt 'criclcs, tiles and other clay 
products industry under the corporation. The Arusha 
factory will have a capacity of producing 5 oillion burnt 
bricks per annuo by the end of 1982* At the sametioe we 
are finalising preparations for the construction of a tiles 
factor;/ in Arusha and another for burnt bricks and tilesin 
Kbeya, with the assistance of cur friends of Bulgaria.

L.3. It is a declared target by the ministry of industries to 
set up such industries (bricks and tiles) in the remote 
regions v/hich do not get cement readily еще to transport 
problems. Such regions induce Мг/anza, Mara, JCigona,
Bukva, Kagera, Mf./ara, Tuvuna and Lindi. Geological 
invest! nations for raw materials in Mv/anza and Mtwara



which is already completed show the raw naPerials thsrs. 
cuite suitable in quantity and quality. ?.inilar 
investigations are under*.ray in Zap-era, Zircma ar.d "ara 
lesions and later on for ever;.'- re-ion#

1#4# TaJ^-ania Saruji Corporation because of its technical laio’.rho" 
will be reponsible at national level to implement this 
policy. In order to have a seed Ъгзе for implementing clay 
products a subsidiary company under Tanzania Saruji 
Corporation known as Tanzania Clay Products Ltd# has been 
established ard is now responsible for implementing the 
3ricks Project at Axusha# Regarding small scale bricks 
projects at village level what is required most is 
special technical training to enable the production of good 
quality bricks# Seal! Scale Development Organisation 
(SIDO), a corporation under the ministry of industries is 
capable of conducting this training at the Kbeya ceramics 
institute on the basis of intermediate technology to enable 
one man t- produce 1000 hand made bricks вег dav after 
a two or three week training, such bricks are tipped to he 
of a much better quality than those produced by using 
traditional methods. The Ministry of Industries has already- 
appealed to the Party and Government Leaders at the Regional 
level to cooperate with SIDO in training our villgers in an 
endeavour to build good houses at the village level# 
Undoubtedly, such small scale industries at village level 
will never require machines and investment which is. beyond 
the capability of the villagers, but most certainly training 
and good planning are essential#

One of the steps to be taken in reducing cement consumption Is 
the introduction of "pozzolana" cement. ’Tozzolana" material is readily 
available in Mbeya at Socgwe near the Mbeya Cement Factory and also at 
Oldonyo Samtu in Arusha Region# The Ministry of Industries has already- 
directed Tanzania Saruji Corporation to ptart pozzolana cement production 
at Mbeya Cement Factory when it is operational and make use of pozzolana 
materials at Oldonyo Sambu in Cooperation with other relevant institutions.

Regarding roofing material:^ our habit eversince has concentrated 
mainly in using corrugated iron sheets. Because of inadequate fo.reign 
exchange the only factory we have that produces iron sheets (i.e. Aluminium 
Africa (AL.,r,))is now operating at half capacity, r. problem likely to 
continue for sometime# However, v/e have an asbestos factory with



an installed capacity to produce 20,000 tors per arrun but can currsn.il v 
achieve an annual production of 1,CC0 to ~,CC0 ecus only. Asbestos is 
quite ideal for ary type ci reefing. Ore rajer raw raterial used is 
cement. In order to make good use cf the inadequate surely cf 3-CI sheets 
we have directed that asbestos will be used far roofirg all industrial sheds 
and godowns so that 'lCl sheets are directed to the rural areas, and as 
from now designs for industrial sheds and godowns will take this concept 
into consideration. In future, tiles -./ill also be made use in urban 
areas and therefore give way for CCI sheets to serve the low in come 
group in toe rural areas,

5, GLASS GROUP

In this group one factory is for sheet glass for building 
purposes of an installed capacity of 15,000 tons per year. This 
factory site is in Mbagala some 12 kilometres from Dar esSalaam.
The second factory is for container- glass in Nwanza, This factory 
will have an installed capacity of 20,000 tons cf different 
products per year,

6, T5AUIEC

In order to fully manage these rities we have seriously 
considered the issue of manpower training. At present many people 
are being trained in India, Denmark, Japan, Indonesia and elsewhere 
in the field of technology, finance an* management. Our objective is 
tv continue training more people in technical fields in order to be 
self sufficient in these fields. Apart from higher technologies we 
have Saruji Training Institute which has been strengthened under 
the umbrella of Tanzania Saruji Corporation, The Strengthening of 
this institute has been made possible through the Danish assistance.
It is expected that in the next five years this instutite will have 
grown to the extent of giving training in specialised technologies 
and operations for cement, glass, ceramics and clay products to 
a v<ry high lev' l,

7, BomaiscKS

In implementing the above plans we have been e-'pcriencing the 
following bottlenecks:

(i) Inadequate foreign exchange .

(ii) Problems related to lccally available raw materials.
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(¿ii) Problem relaxed to indecuroe sr.d poor infrastructure.

(iv) Fro clems related to lack of skilled/traiaed manpower.

8. GGITCLUSICir
to

In this pacer I have attenpte^explain the policy raiding the 
non metallic minerals industry as part of the national industrial 
strategy and over all national development strategy aimed at 
realising rapid development in our country in providin'-; the basic 
need of nan. These include food, habitat, health, education 
communication and transport. 'U shall try our best in inplenr 1~ing 
the plan of action discussed above but this again will depend on 
if the present economic climax e in our country and the world at 
large improves.

«
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