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Since indevendence in 1361 Tanzania has defined nolicy
zuidelines which would disens=se hersell for colonini eccnenmic
entangiement. -he Dos* historical step iaken was the 19£7 irusha
Declaration which defined the social and econcmic otjecztive oi zhe
contry. These ocjeciives recognised man as the cenire of ccncern
of all fields of national endeavours. The main oxjectives of :hese
measures which were to undcrly future social and econcmic
development plans were defined as social equity, ujemaa (socialism)
development and self reliance, Tanzania develovment therefore
requires the introduction of development activities that are bvasic
need oriented (food, habitat, health, educaticr, commmication and
transvort) taking into consideration indigenous and irnmovaiive
processes as well as inviromrental potential limits, This parer
cttempts to give policy guidelines regarding Non Metallic Building
Indusiry as part of the national industrial development strategy,
and now the sector is:to ve develoved further in crder to serve

our people with their basic needs listed above,

DIDUSTRIAL DEVELOPMINT STR.TZ

The Over all national social and economic policy ocjectives
set by ‘he Party nas at diflerent stages elaborated the indusirial
strategy lor the country, In this context indust:zial develovment
is geen as one of the key elemen:is in the process of disengagement
and strugsle for economic independence and consequenily self
reliance, In order to accomplish the above objectives we have
formulated short term and long term industrial strategies. The
short term industrial strategy has the following features:

(a) Increasing production in the existing factories,

(v) Reducing operating cos:is for operating companies and holding
corporations.

(¢) Increasing prodwctivity in industries.

(4) Increasing our foreign exchange earnings throush exaoris of
some of our locally nroduced productz even if it entails
a sjueeze on dumestic counsumption,

(e) Reducing foreigr e:xtchanse expenditure and using the availa:zle
funds with the maximun of restraint, This would include
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locking foxr ail tossizle ways of uwililiising raw =ateriais
machiner- and other inpuis zaal arve 3@y  Te availatle
locaily. If n2ed e relevant incentives will e
institu<eéd to enatvle industries produce their own oW
meterial:and other inzuis in order o imzrovre on eir own

capacity uwiilizalion
The long-term indusirial sirategies hzve the following
higk lightse
(a) Indus“rial rehebilitation through solution of present
machinery oroblems and adjusting the structure and lay
out of some of the existing industiriss in order o improve

on capacity utilization or troductivitye.

(b) =xpansion of existing factories in order o meet the
local demanz,

(¢) To establish new factories desizned to improve on
productivity or to alleviate siructural consirainis
facing the existin~ ones, IFor example, the ceramics
factories should be complemented by fzctories producing
fittings and those of botiles should te complemented by
other producing caps/corks in order to effect supportive
indus+rial struciure and hence imrrove on »roduction

performance,

(d) To establish exvort markets for our products and esiablish or
, expand production units for these markets in order to earm the

nation foreisn exchange.

(e) To more meaningfuily deal with the growth of the small
scale industries especially those recuiring little
foreign and local funds at the same time ansuring tetter
regional distrioution of these industries in order to
ease distribution oproblems,

(f) To establish primary indusiries tha‘ are vital for the
effective and efficient implementation of the long-term
industrial development sectior.

(g) To give top priority us far as possizlz, in 2s%azlishing
inductries that utilize, or assist in the u:ilization of
locally available raw materials,

(n) To strengthen and develop technolozical services that
are essential for industrial productiviiy in the different
facets of indusirial develovment,




In orxder :o izmplemen® ihe atove we iZave 2staslisned corror: i_ons

o deal with specific seczors as Jollows:

: (i) - dational Develozrent Jorvorztion (IDC) - ifezal and
Engineering Indusiries.
(ii) - Hational Téxtile Corporation (TEXCO) - Textiles.
(iii) - Tanzania Saraji Corzoration - lNon Hetallic Znilding
Haterials,
(iv) - Tanzania Leather & issociated Industries (TLiI) =
Leatner and l2ather productis,
(v) - Tanzania Faratasi & issociated Industries (TKiI) -
Wood and Paper products,
(vi) =~ Tanzania Breweries Ltde = 3eer and distilleries,
(vii) = Hational Chemical Industries (ICI) - Chemical producis.
, (viii) = Small Indusiries Development Organisation (SIDO) = Small
Scale Industries,

(ix) = Tanzania Cigarattes Co, ~ Cigarattes,

Other corporations not under the lMinigtry of Indusiries are
~ Tanzania Wood Industries (TWICO) = wood producise

- State lMiing Corporation (ST4ICO) - mining activities.

Having elahorated on our industrial development strategy we should
now deal specifically with Non Metallic Buildiug Industry and is
distribution to *he entire indust—ial sector,

3¢ NON - METALLIC BUILOIMNG IATTRIALS

3e1e As indicated above Luilding meterials sector has been accorded

; priority in the Indusirial sirategy after metal and engineering,
chemiczls, and Zextiles sectcrs, The Nomemetallic indusiries
anclude cement and allied products, glass and ceramies and
assoclated clay products,

3420 The importance of ithe non-metallic building materials is
very cuck related to implemen‘ation of national srojecta.
shartage of supply of cewent for ecamvle nas delayed
implementatior of many naiicnal prolzcis and in wsany caszes
it has bzen necessary to import ihe zame.
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5.3, In orde® %o icplement the national dlan of procucing
nonemetallic or aineral based ouiliinz materials,
Tanzania 3ar-ii Jorvoraticn was estatlished in 1375 umdex
Presidential Order lioe 128 which was issued wundex ~:tlic
Sorpor~tica act Jce 17 3 1969. In accordance with thi-
otjective the corporation was required to manage et

reievan: projectis as follows:
(i) ©Bxpansion of tue ccment and related indusiry.
(ii) Setting up of sheet glass and container glazs factories.

(iii) Setting up factories for the production of ceramics,
Sanitary ware, table ware, burnt bricks and other clay
productse

(iv) Ensuring that distribution of all these products is
carriad out to the best interest of the masses through
the proper national institutions.

3.4 In compliance with the above objectives Tanzania Saruji
Corporation under the Ministry of Industries has made good
progress in carrying out its tasiks as followss

3.5 The Cement Groud

Und=r the cement gromy v stivted wich only one factory
known as Tanzania Portland C«went Company Ltd, capabie of
producing 340,000 tons per annum. ter Phase III
conrissioning in 1979 this factory increased its irstalled
capacity to €00,000 tons per anmum, As cement demand is
estimated to be about 1,0 million per anmm, another
factory, Tanga Cement Company with a capacity of 500,000
tons was commissioned in 1980, This makes a combined
ijnstalled capacity of 1,1 million tons and therefore

compares fa~ourably with demand besides ensuring equitable distribu-
tion in the country,

3¢5+1 Another sister company (IMbaya Cement)is to he cormissioned
before the end of 1982 subjezt to the availabili%y of
electric power, a proolem which was not foreseen
during the project implerent:*ion, This deley in
comnissioning which was scheduled to be in 1280 entails
heavy costs as time goes by. iibeya Cement Company
has an installed capacity of 250,0C0 tons »er annum
ancd vhen operaticral it will bring the n-3iocnal
capacity to 1,350,000 tonc per annum,
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“re corzorociion (:.:;':.;;i; mzz i-—edizie dizans of setting

up =ini cerment 2l.nis In tle Tzke Tiztoriz Zone and

izter el-ewhere unaz IizIilution nvoclizs under oud
oresen: efforic ¢ render them msatisfactory. Todate it
hzs peen dificult o ascericin Taw —zterizl reserves of ihe
required auantity axi guclif-, Zowever, eflcx»is are

oeing zade to justify ke seliing up of a2 snzll to0 zedivme
scale cement faciory especialily in <he Zhinyanga and

‘usoma areas where rzv oaterial investizations are unerway,
Tosether with the expansion of tihe existing factory the
Cor.oration is also stud;in: %he toszibility of setiing

up a large cerent fzctorr in {ilwa whare all the

recessary raw materials {linsstone, gyosum and red clay)
abound in the same 2rea., The 2ia cf setting up this

Cactory is to meet ithe growing national demend as well

as for expert in oxcer io ezzr foreizn exchange.

4,  TUZ CTDATITCS GROUE. ’
lole The Ceramics factory whieh will oproduce bath ‘tubs, tcilet

4c2e

seats, saritary ware and table re is under comstructicn

in forogoro and it will have a capacity of rroducirg nore more
than 2,0C0 of these troducts ter year. This factorr is
scheduled to t: complete in 1983, Ixpemsicn of this incusirr
will derend on future demand and our experience in

tiroducing these sroducts.

‘*he constructicn cf a burnt dricks factory in Apusha started
mid last year with the aszistance of our friends of the
Pecples Temocratic 2srublic of Iorea, ihus marking the
beginning of the burmt triclss, tiles and other clay

products industry under the corporaiicne The Lrusia

factery will have a capacity of producing 5 million burnt
bricks per ammum by the end of 1982, A+ the sametime we

are finelising prevaraticns for the construction of a tiles
f2ctory in Apusha and another for bummt tricks and tilesin
Ieya, with the 2zcistance of cur friends of Bulgaria,

Tt i{g a declared tzrjet Hr ~he miniztry of iacdustries %o
set up such industries (oricks and tiles) in the recote
recions which do not get cerent readily sue to transg ort

nretlems. Such regicna incluce llranza, Hara, Kigoma,

2ukv2, Kagera, ;itwara, uvuma and Lindi, Geological
. investiations fcx raw raterizlz in liwanza and Mtwarza




waich is alreacy comrieted show wi€ T34 meteriziz there
cuite suitazble in guomiily and zuelidy., Simitzr

: s - e e _
izvestirations zre undermy in Fasera, Tizome angd lzx

Zegions and lzter or for everr -~e~ion,

lode Tanmaria Samji Corterction Sesauze of its technical imoihow
will bYe regornsitle a® national level to implement <his
solicy. In order to have a zeod bese for imrplementing cley
producte a subsidiary company under Tanzanja Saruji
Corporation knowz as T,nzazia Clay Products Ltde has been
established ard is now resoonsiole for implementins the
3ricks Project at Ayusta. egaxrding sma2ll scale bricks
vrojects at villay,e level what is required most is
special technical training to enzble the production of gcod
quality bricks. Small Scale Develooment Organisation
(€-20), a corporaticn vader the ministry of industries is
capable of conducting tnis training at the Mbeya ceramics
institnte on the basis of intermediate tachnology to enatle
one man t~ produce 1000 hand made bricks ver dav after ;
a two or three week trainin;;, such bricks are tipped to te
of a Tuch better quality than those produced by using
traditional methods, The liinistry of Indusiries has already
appealed to the Party and Government Leeders at the Regicnal
level Lo cooperate with SID0 in training our villgexs in an
endeavour to build gsod houses at the village level,
Undouttedly, such small scale incdustries at village level
will never require machines and investment which is beyond
the carzbility of the villagers, but most certainly training
and good planning are essemtial,

One of the steps to be taken in redu~irg cement consumption is
the introduction of "pozzolana" cements 'Pozzolana" material is readily
available in Mbeya at Sorgwe near the Ibeya Cement Factory and also at .
O0ldonyo Sambu in Arusha Regione The lMinistry of Industries has already :
di-ecied Tonzania Saruji Corporation to siart pozzolana cement production
2% liteya Cement Factory when it is orerational and make use of pozzolana
materials at 0ldonyo Sambu in Cooperation with other relevant institutiiens,

‘tegaerding roofing materials our rabit eversince las concentrated
malinly in using corrugated iron sheets. 3ecause of inadequate foreign
ezchange the only factory we have that produces iron sheets (1.e. Alumirium
Africa (AL™))is now operating at nalf capecity, «~ protlem likely to

. corntinue for sometime, However, we Lave an asvestss factory with




ar insiaziled capacity to pmeduce 2C,0CC foms nsr anmm Tut can currentl--
acnieve ar anmual trccuction of £,0C0 to 3,CC0 =cns cnlre Asiestos s
cuie icdeal for ary $yTe = wcelfing, The mnior waw =malerial used iz

cemeni, In order o =zie gcecd uce cof the Inmzfeguzte suntiy of 3II sheess
we have directed tnat asbeszcs will e used for rocfireg ali induszri skeds
and godowns so that 5CI sheets are directed to tite rurzl areas, ari as

from now designs for industirial sneds and sodowms will zake this corcesnt
into cousiderations In future, tiles will also be made use in urban

areas and therefore give way for GCI sheets to serve the low in come

group in t.e rural areas,

5.  GLASS GRCUP
In this group one factorr is for sheet glass for duilding

purposes of an installed capacity of 15,000 tons per year, This
factory size is in Mbagala some 12 Xilometres from Dar esSalaam,
The second factory is for containexr glass in Mwenza, Tris factory
will have an installed capzcity of 2C,0C0 tons of diffarent
products per year,

6o TRADTING

In order to fully pznage these rities we have seriously
considered the issue of —anpowver training, At present many peovle
are being trained in Iandi2, Denmark, Japan, Indonesia and elsewhere
in the field of technology, finance and menagement, Our objective is
tu contime training more zeorle in technuical fields in order to be
self sufficiert in these fields. Apart from nizher technologies we
nave Saruji Training Institute which has been strengthened under
the umbrella of Tynzania Saruji Corroration., The Strengthening of
this institute has been made poszitle throush the Danish assistance,
1t is expected that in the next five years this instutite will have
grown. to the extent of giving training in specialised tecnnologles
and operations for cement, glass, ceramics and clay products to

a vsry high lev-l,

Te BOTTL.ENECKS
In implementing the sbove planz we have veen erpcriencing the
following bottlenecks:

(1) 1Inadequate foreign eiichange ,

(11) Problems related to lccally availatle raw materials,

1
s
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(iii) Tooolars related to incdecuate 2nd wgor inirasiriciure,

PR - - o . e - .
(i) rotiems reiated to lack of skilled/trained mengcwer.
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in this paver I nave attenpﬁedie::;lai:'. the policy zuiding the

non metallic minerals indusiry as part of the national industrizl
sirategy and over all national develomment stratecy aimed at
realising rapid develomment in our country in providin: the Sasic
need of —an. These inclucde food, nhabitat, health, education
commnication and transport. 7e shall try our vest in implem~ *ing
tae plan of action discucsed above tut this again will depend on
if the present economic climeie in our country and the world at

larze improvess







