G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Thailand, liks most of other Asian countries, is one of the wood
snd wood products exporting countries. Thai people have been sssocisted
with wocd through its long hiastory. Woud producing was classified as
one of the moet ir sortant professions among others. Wood industry as
such started frow sawmill, mainly to serve the construction usapi.

Only 20 years ago, wood industry has been diversified from sawxmill ¢o
more sophisticsted products, such as wmoulaings, furnitures, panalling,
ate.

As a tropical country in the region, Thailand has various speciea
of wood. The most impoartaat which are classified as precious woeod ~f the
coumtry are as follows:

~ Teak (Tectona grandi Linn)

~ Makha Moug (Af.elia xylocarpa Craib.)

- .Daeng (Xylia .erri: Craid & Hutch)

- Pradoo (Pterocarpus syp.)

- Lumpoh (Insia spp.)

- Every species in the family of Dalbergia spp.
- Every species in the family of Millatia spp.
-~ Every species in the family of Diospyros spp.

Standard wood producis classified lately by the Ministry of
¢ Commerce are as follows:
1. Carving: Hcusehold utersils anc/or decorative items,
2. Flooring and Laminating Floor, punel, deck and Lamirated woods,
3. Building Accessory: Door and window frames, door window,
mouldings strips, etc.
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%, Purnitures: Utility furniiure both of s0iid wood and made
from brards and carved fu.niture mostly hand-made in
traditional style.

In each category classified above, the Ministry will specify
their spezifications and dimengions with the intention to ease export
and &t the same ti=c cry {0 set up a minimum standard of quality to
aveid usage of unnecessary dimensions of precious wood as well as to
create quality awareness among exporters of wooden products.

From 1975 up till now, Thui Government has banned the export
of wood as raw materials but %ry to encourage export of semi-finished
and finished gcods. It's go happened that many wood industries were
established during these years. A Furniture Centre was set up under
supervision of the Departmsent of Industrial Promotion, Ministry of
Industry. This Certre is now equipped with sufficient woodworking
machines to train employees from new manufacturers. Seminars, work-
ghop training courses, technical discuesions, etc. are organized
every year. From time to time International Organizatiom aleu sent
participants or trainses to this Centre for training or observation
purposes. Many experts from various organizations concerning furni-
ture and woodworking industries paid their regular visits to the
Centre. Among all other activities, the Thai Furniture Industry
Association vas founded under the zame roof in 1978. About 40 members
of the Association are mostly leading firms which are geared up for
export market. Since 1978 export figures of furniture alone have
contributed a“out 30 million US dollars with constant growth of
10-12 per zent every yesr. During 1980-1981 the precious wood products
were produced in less quantity due to world economic situation, this
situation forced most of the manufacturers to concentrate on developing
low cost raw materials to serve the market. Rubber wood is one of the
sost important raw materials, Government Institutions and Private
Organizations are paying their attention to make use of the endless
suppl; of this wocd. According to the Department of Forestry, some
15 million cubic meters of rubber wood are available as raw matarial.
From 1981 rubber wood is# the oniy species of wood allowed by the
Govermment to be exported as rawv material.
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MARKET

The biggest customer for Thai wooden p-oducts is U.S.A., which imports
about 50 per cent of teak products of the country. Scandinavian countries
and northern European countries and England are teh second largest import
territories. Japan is now the largest consumer of rubber wood from
Tuailand. Australia used to be one of the important market places but
unfortunately, since 1980, Australian Government haes incieased the
import tariff to protect own industries, since then this market “ecame
less important for Thai exporters. '

PROBLEMS

1. One of the most common problems in developing countries
like Thailand is statistic figure for investors to use as
guideline for their judgment concerning investment in various
industries. The only figure available that can be used ss
tool in feasibility study is export figures of furniture products,
other wooden products are not classified clear enough and not
identified in category, therefore it i{s hard to make use of it
in 8 significant manner.

2. Tools and tool doctoring are ancther key problemsto be solwed.
At present only few woikshops are able tc produce suitable
cutters and knives. Sophisticated tools ave still beirnp
imported from overseas. This sometimes slows down the pro-
ducticn as well as adds unnecessary cost to the products.
Because of the hardness of tropical wood, most of the cutters

and tools must be of high quality metal such as carbide tipped.

3. DMore specific training courses are needed in this region.
All manufacturers need to train their own employees at least
6 months in order to help them work efficiently. Generally
" vocational schools or colleges give tlieoretical education
to their students but in mnst cases lack of practical expe-
riences are common. In this case an Asian Traini.g Centre is
essential. Ac far as Theiland is concerned, the Department
of Industrial who now operates a Furnit'ire Centre could be the

main target. In the past, the 1ntarnaq;gpgl organizations
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had extended their assistance by offering training courses to
both officials and private personnel but most of the training
courses have been implemented for well-developed countries,
therefore from most of the experiences, tﬁe participants can
hardly adapt the know-how learned durizg the period to the
reality when working in different circumstances.

Cost calculation method for wood and wood products are
very meaningful. In major part, the manufacturer still lack
confidence in this field, the best method used when uncertainty

occurs is they add unfore¢seen cost to the production cost in

order to be on the safe side and the direct effect is losing
potcatial customer. '

Suitable packing is another case t2 look at. The pucking
problem is generally left behind others as manufacturers are not
avare of it. Most of the claimn occur because of poor quality
packing. Usage of economical materials is the most important
point. When discussing about packing, the most expensive mate-
rials are always to be introduced. Beside individual packing,
it could be of an advantage to train the manufacturers

concerned about centainer loading system in terms of cost

saving for transportation.

A directory of common dimensions of wood and wood producfl
used by purchasing countries will be an essential information
to the producers in this region.
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