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Thie cocument zim= at nroviding the FExpert Group
tieeting on the "kole of Ingustriel Lonsultancy in
beveloping Lountries" with a tackground paper cealing
with "Cocoeration among Consultiang Urganisations frcom
Developing Ccuntries and ways and Means of Praomoting
and Cerrying out such Logperaticn®, with specisl
reference to the possibilities of how the process of
building up local inacustrial consultancy could be
acceleratec; how collective action should be conceiveu
and ruelised ano with what means and machirery; <he
role of governments, financial institutions and
prgaznisations engagec in the develorment ana construction
of industrial projects in that ccoseraticn; anc the
role of Unitec nNations, more cpecifically UniDu, in

promoting cooc-craticn amcng develosing cauntries in this

field. Special sttention will also te given to bilateral,

regional and inter-regional cooperation, joint venture.

&/or implementation of projects in oeveloping countries.

Pazrticipants in the Meeting, drawing on their own
experiences, will certainly te atle to throw more licht
on the icsues raisec in this capexr., and thus ennance one

another's appreciation of these issues and treatment.

Stated thus, the subject matter is a wide-rznging
one, anc to aBtterpt to caver it within the limits of the
space permitted, must enhance the risk of unbalanced
treatment in respec” of many of its aspects. 5ut by
concentrating, in the process ot analysis, on the salient
featurec of the principel iscues, it ic hoped 4o minimice
that risk anc help illuminate the discuszions, in the

licht of recent international experience of obvious
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reluvence to the tu:zpocse sf *ne Liubljara Meetinc.,
The perer 1ic cviviceo intc the fecllowing scctionss~

1) hature and significance of irdustrial concultancy
in veveloging countries;
11) Guest for Local Incustrial Lcnsultancy;

III) XNeec for anc Advanteges of Fremating Local

Industrial Consultancy;
iv) Scape, Fotentials anc Hancicaps;

V) fachinery of Promotion and Cooperation;

Vi) Technical and Financial Assistance; ang

VII) Summary Conclusions,

1.,= INATULRE Ang SIGHISICANLE OF IluSTRIAL
Cla.LLTANTY

The phenomenasl growth anc wicuspread ramafication

of mocern technology may well justify tne use of -the term:

"the age of techrazlogy" to cescrite 2 contemporary worle
scene that may nruove to be a3 major turning-point in the
history of mankinc, for technology, connoting, asc it

coer, a repository of knowleage, excerience ancd skill,

haz tecome a catch~-worc genoting an all-embracing procress.

There is, however, one ares in which the aavent of

mocern technology hac herslded profouncd changes in the
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lifr-style anc welfare of many nsiions, and caused other
peopiles to gape at them with admiring or envious eycs.

That ares is "incuctrialisation®, In it, the former

gioup comprises the develuped and the latter the develaping

countries,

Thanks to the eavailabiiity and use of modern
technology in industry, the masses in the developed
countries now enjoy living stsndards, never bevore
within the reach of their forefathers at any perisd in

recorded history.

It is alsn a matter of simple observetion thati the
industrial achievements of thesc countries in tne last
few decades have been associated with &8 fast-growing
services sector - thet of industrial consultancy.
Such association cannot be purely accidentesl, It manifests
too high a deqree of correspondence, in time and placz, to
be so. Wherever modern techrology has been applied,
industrial consulirncy flourishes, and the result is higher
productivity and improved quelity of the product.
Inversely, the lack of it is eccompanied by 8 retarded
growth of industrial consultancy, a persistent lower
productivity end &an inferior quelity of i.:oduct. Surely,
the obvious counclusion to be drawn from these premisgs is
that the two pheromena - the application of modern
indvstrial technology &nd tne rise of industrial
consultancy services - &8re closely inter-related.
Indeed, the real fact of the matter is that technolngy

hat become the siock-in-trace of industrial consultancy.

The proactical manifestation of this conriusion is

illustrated once more by reference to the ccmmonblace

i




categoricaticn of countries of the worlc inte the develoced
and the developing, simply oecause the former possess anc
apply modern technoiogy, wnareas the ievo2I 00 not. The
circumstances and implications of such categorisatiion have
not been lost an the uveveloping cuuntries themselves. They
have beccme increasingly ang painfully aware of the urgent
need, not only to accelerate the intrcduction of an adapted
modern technology intc their industrial systems, but also

to speed up the promction of inadigenous consulting services
sectors, so as to make such introcuction less costly, anc
yet more effective and lasting. There is no better proof of
that awareness than the unequivocal expressiocn of the
relevant views of the ceveloping courtries as statec in the

provisions of the Lime leclaratisn ana Plan of Action.

I1.~ QuesT Fux LOCAL 1nUuSTRIAL ConsULTALLY

In the Lime Jeclia-aticn - Gparsszasph €5 (k), all
developing countrics arc enjoineo to cooperate at sub-
Icgional, regioral anc inter-regional levels, with a view
to the sharing of experience and technology by thoze who
have acquired this"know=-how", especially as such knowlecge
may be of grezter relevance then that which is acquired
from highly developec arcas. In the same context, the
Flan of Action recommenas specific measures to oe taken

to that end.(I)

(I) Paras. 5S¢ (o), 60 (k), 61 (k, 1, m) ana €5 (b).




They relate tor-

i (a) the ecstablishment and strengthening of machinery
i and in:titutions ts orosote the transfer of
. technolcgy includinc arm incdustrisl and technoclogicel

aata bank;

(b) the review of internstional conventions on patents

ano trade-marks;

(c) the call on Uh bodies to become an appropriste
instrument to assist the developing countries in

the transfer and development of technology; and

{d) the fnrmulation of an international code of concuct
for the trensfer of technology corresponding to needs
and conditions prevalent in developing countries by_-
defining terms ard cordscions that enable such
transactions to take piace under the most

advantagecus tx*~3s for those countries.

In this cunrecti-n, it must be recelled that
UNIUU hse been assicned a special role to play in the
implementetion of the Lime lecleration and Plan of Action,
as well 83 in the implementation of the New Internatinnal
Economic Urder, as adopted by the UN Generasl Assembly.
And UNILL has been quite responsive. Witness the [Meeting

for whose consideration the present background paper is

to be submitted.

It is not intendec here to enumerate every action
e tékcn by UNIDO in this respect. There was, however,

! one pertinent exercise to which special reference must

:' be made, since it hes treated meny problems and issues

raxsed an this paper. Additionslly, the conclurions

it har rcarhed may be helpful in illuminating the

e - - ——— R . -
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forthcoming oilucuczion at Ljutljana.

URIDY was principal co-azgoe~ises of “The

lnoustrial rremction Assembly anc International

Censulting Forum between Arab ans Eurcpean Lountries”,
held in Zeriin on 25 september 157S. Subsequent
meetings, for fclluw-up curpoues, were held in Vienna
(January 197€), serlin (April 1976}, Alexancria (november

167¢), Berlin (-ectember 1977).

Anogther exercise, concucted independently, has

equally enrichec gur exc=rience of transnational

cocperation in the field of industrial consultancy.
It was

srganisec by the Eurcpean i“anagement Forum as
the "riret Ahral-Burcpean business Lconeration Sympesium”,
anc helo at “ontreux in cctooer 1576,

1
-

The experience gained from the oeliberations at
these exercises should enhance our avareness of the i
latest trends of thought anc pre~occupations of {

. . . - - . |
professional incdustrial consultznts fras ceveloping and

ceveloued countries, nd those of major clients in an

important ceveloping regicn. These celiberations nave

bzen roest illuminating enc can be put to good cuse in
devising an action-cricnteo programme ta prcmote and i
strengthen cocjeration arong consulting organisations

in cevelopling caouniriec in general, and betwesn them and

corxecponcing srganiaticnc in cdeveloped courtries in
particular.




111.- NEED Fusy ANL ALVARTAGES UF FRUMUTInD
LULAL InbDUSTRIAL CuLiLLULTANCY

The Lima Declaration expressly stated that the
present Tx shere of the developing countries in total
world industrizl producticn, should be so increased,
through aceelerated inductrialisation, 8s to reach at
least 25% of the total by the year 2000. Policy
gquidelines and qualitative recommendations were made
with that ¢nd in view. Amang these are measures tc be
taken by the cevelcping countries themselves,
individually and collectively, to promote and strengthen

local industrial carnsultancy.

~ The close inter-retationship .7 industrialisaiion
and incustrial consultancy has already bzen analysecd in
csrlier paragraphs of this paper. Little neea be added
here, except to underline the general recogniticn in the
developing countries of the urgency to find - satisfactory
colutiorn to cerry out thece recommended measures, Tnis
urgency 1is concsequential upon the practical realisation
that the process of irgustrialication itzelf ic now the
more demanding of redoubled locsl efforts and greoter
czlf-reliance. No wonder the goverrments of many
developing couniries have already included, as a high
priority within the framework of their cevelopment
progrummes, "the urgent creation or strengthening of
indigenour industrial consulisncy, including econcmic,
technological, engireering, financial end management

(1)

serviczs",

(1) Aide-memoire of the Ljubljana teeting,




Tie call for gieceter end aSre active indigenous

conzultancy tervices, caom:c

S

1
to readily aveileble impootes cervices, 25 not wholly
inspired by patriotic aspiration or by nationeclistic '
urge. True, the expansion in the incustrialicec
countries of consultancy cservices is enormcus anc can
be reacily enlistec to meet the requirements of cevelioping
countries irasmuch as they are reacy to supply them with
industrial equipment anc technology. Anc yet, there are
grest acvantaces in creating or strengthening local
tonsultancy services. Among these advantages snguld e

inclucecd the followings-

1) lndustrial consultancy services are great national
assets more capable of meeting local requirements
than those rencerec by outsiders who are noi =2

familiar with the lccal environment.

2) Another creat adivantage is that acequate local
services are likely to engender greater celf-reliance
and to encourage purpoceful involvement in ecanonic

development planning.

3) Local consultancy may be relied upnn to ensure more
suitable designs of industrial projects, more
careful construction cnd, above all, the continued

gooc maintenance af the installations.

4) Viable local consultancy, by reducting dependency on
outside scources, diminishes the opcortunitics for

exploitation and sharp practices by unscrupulocus

agents.




5)

7)

b)
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Undoubtealy, the seving in cost, especially in the
form of ucarce foreign exchange resources, is a

mejor gain.

Local caonsultancy is indispensable to the promo*ion
anc growth of small-scale, and perhaps alsa the
medium-size industries, that are unable to make

use af international foreign consultants.

The creation of local consultancy services will alsao
contribute tc the prevention or reduction of ti.at
unfortunate phenomenon, described as "brain-drain"
or exodus of qualified personnel from developing to

developea countries.

Perhaps the greatest acvantage of all is that
consultency, beiny the principal means of applying
technology, will also be the right channel for

acquiring and re-adapting modern technology from

original sources. Additianelly, local consultents,

heing qualified counterparts to deal with foreicn
consultants in sny negotisetion for the trancfer cf
technology, will also be the right perties to
ectashblishing mutually beneficial cooperation with

developig countries in this field.
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tvizently, the c-atrmibutoe 2§ local cuniultancy to

acceleratsc incustrial sevelizpment is a function cf the
requirements ot cuch develophent. rroacly spegaring,

thece requirements are:-

1) Introcuction of radical changes 1nto existing methocs,

if not compl=2te new systems of prcauction;

2) hvaiiability afs

a) modern technnlogy &3 can be acapted to locel

circumsténces anc concitions;

b) experiencec anc traired work force;

c) exgeriencco management.

3) hdeguaezy of:
e) services cectors irclucing eng:neering,
trenspertaticen, distribeticn, glanning,

marketinc, banking, etc., and

b) infra-structure scrvicec such as thuse concerned
with communications, =nergy, water cupply, roacs,
ports, industrisl ectates, free zones, vccational

training, etc.;

4) Jevelopment of toreign and local markets.,

fieeoless to say that c:cnsultancy, as, a wervice, is
itself a function of the cuzlity ¢f the consuitant whe
practises it and cof his relationship with his own clients,
Accorcingly, to quelify onrcperly a sufficient number of
concultants 3n any =cclety, ic tantamount to creaiing ‘or

it the profecsion of censul-ancy it asks for, gut, it is
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the quaiity; of the con:ultsnt - tachnically ano cthically -

that conaitions the consultancy it gets.

Uncerstandably, a cessual cbserver of the concitions
now ogbtaining in many o develnuing country might be
appalled tu note a severzly retarc=d growth in indigenous
indusirisl consultancy desnite the number of industrial

projects initisted and alrescy completed thera, as well ss.

others irn progressc. This, however, does not mean that

such & couniry is complete 'y devaia of any potential or
that it represents the most prevalent pattern in developing
countiries. There sre many otn:zrs which boast af
consideretle progress in tnst field, Ever where severe’
shortage of indepeiivent iﬁdigencﬁa consultants is
experienced, a poteatizl]l is there for recruitment, once
a favouirelile climste ano 2 recsonoble ozpo~tunity occur or

arc del:iberately induced.

Troe- the maxkiny 23 « consultant is neither a simple
tosk, r~r .3 there & shoutt-cut leading to it, Knaowledge
expoerience and skil) are trne technical qualifications of &

consultant. They tz2ke tims tc ecquire and an opportunity

to pract- . se.

tqJially true wili oe the stetzmnent that most
develap.ng countriec now poss2gs, in varying degrees,
potertiel sources of recxzivitmunt to e recognised indigenous
professinn, Thes2 saus-<s ara:

- uvniversiti=zz, rescarch institutes and polytechnics;

~ sotaff membcy of trade schaols end vocational

L83

P

trainirg institu
~ ocublic seceno induairiess
- tochnical! cderaztuzats 0of the gaovernment
- liberal rrctecsicrns such as ergineers, lawyers,

sccountants, -xvev.rE, eBtC., and

RN
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~ the émigréz working abroad.

be thet zs it may, the widespreac shortage iu real
enough, Its causcs may be traced to a variety of
historical factors and other socio-economic circumstances
affecting developing countries, 1t may be worthwhile
mentioning a8 few of those factors and circumstances in
order to show where and what to look for in any attempt
to redress existing short-comings and handicaps. croadly

sneaking, these general causes sres-

1) Lete accession to independence from total
subjugation, and continued search for national

identity amidst conflicting loyalties.

2) Lack of appropriate education and training opportunities.

3) Brain-drain and exodus of ckilled and unskilled

able-bocied workers.

4) Inebility of foreijn concultants to train local

counterparts.

5) Failure of local governments receiving foreign aic
to provice counterparts who can acquire knowleoge
and skill as well as experience through working

with the foreign experts and consultants,

6) Failure to ensure that, in the selection of the
foreign expert, oue attention is given to his
ability to impart his technical knuw=how to his
locel counterpart, it being remembered that the
high qualification of a consultant may not be
balanced in the same person with a corresponcingly
high ability to impart his knowleage and expcrience

to others,

- e e et = s e ——
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V.= MACHINEDY GF PRCHUTICN AND COQPEXATION

Orgonisetionally and operationally, the machinery
needed for promoting anc strengthening cooperation among
industrial consulting organicstion: in developing ccuntries
and between them and those in the ceveloped nations, is, on
the face of it, 8 threu—-tger structure. There is, st the
base, the nationzl orgenisation, i.e. a profassional
association or union of consuliants. The second tier is
a formation by & limited sroup of national consulting
organisatirns, drawn togetner for reesons of geographical
proximity or other affinities. The top tier is an inter-

regional confederation which elso serves the cause of

cooperation between developed and developing "consultancies".

Ao~ NATIONAL CONSULTANCY URGARNISATION

The mounting concern of yavernments in developing
countries with finocing ways end means of sccelerating the
promotion of local consultancy services &g an integral
part of economic development strategies and programmes
provides, at once, an opportunity and a chellenge to
alresdy practising and patentiel lecal ronsultants. Both
challenge anc opportunity require theéce consultants, not
only to ectablish much needed practices, but also to
organise themselves into a recognised profession, Now,
to establish a oractice is usuelly an sxercise open to
nationcls possecssed of the necessery qualifications. It
may simply involve registration with the competent local

department or asuthority.

The rase is different wher a sufficient number of
consultants, motivated, as thzy may well be, by soclf-
interest and advancement, or obliged by lew, wish to

organisze themselves into a recognised profession, Such

L]

}
W
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an arxrencement Tay commence, &nT cLnticus: to exiut ane

Tlourich, eas

[\

n entirely voluntcry exercise; or it ray

ry

have, et one stage cr anather, oeern Siuvuunl unuer state

[

control; or is cubjectecd tno srecial legiclatioan in the
interest of the ceneral oublic, In same cases, the
autharitiecs may alsoc act for the cdouble purpose of
protectirg the public interest, whilst erdowing the
praofessional organisatiocn in gquestion with special
paowers to regqgulate the profecssicn itself, or .u prevent

abuses anc imy se sanctiaons acainst malpractices by any

of its members.

In any cuse, governments of ceveloping countries,
in their cesire to promote local inoustrial cancsultancy
in the context of their eccnoric cevelozment sirztegy,
will no ccubt be more than well disposec to encouyrage
and assist in the setting up of a national consultancy
organisation that coulc become a most effective

promoticnal instruwent. The u:ual prececdure of maxking

preparation for the e:tablishment of -uch an argcnisetion
is for a few public-cpirited czonsultants toc uraw up a set
of general objectives, discuss them with colleajueés of a
similar dicposition, &nd when a consensus is reszched, a
general founoing meeting is convened, inclucec in the
preparation, shoulc be 2 craft of the proposed statute

anc bye-lawe, and preferebly elso, a work programme for
submicsion to the founcing meeting for the purpose of

discussicn ano approval.

It goes without saying that the competent

government cepertment concernec with such s meeting

choulc be kept informec of the intention and procrece of
the preparatory effortc. This is a usual practice in

most gevecloping countries in similar circumstarcos, a
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practice thet reinforces the officiel good-will and

moral support, and renders officisl assistance the more
forthcoming and substantial, Dfficial understanding

mey prove crucial in a sensitive area, that of determining
the legsl status of the unicn of consultents and its
freedom from extraneous interference thet may impair the

indépendent judgement anao integrity of its members.

An additional argument in favour of maintaining
the independent status of the netiocnal organisation ac &
non-govecnmental. institution is the protection of the
interest of the government itself, which is a major
client and, es such, needs the judgement of independent

consultancy.

However, in drawing up the Statute and Byz-Lawz. the
objectives of the organisatiun should be es flexible as
possible so 8s not to be too restrictive. The following
general formulation of the objectives does not depart too
widely from the usual pattern. HBasically, it seeks to
promote and prntect the in:erests of members, especially

throughi-

1) xedxéssing difficulties and xemoving handicapc orx
disabilities militating against fthe growth of

indigenous consultancy services;

2) extending sssistance to new entrsnts into the
profecsion so as to enable them to improve their |
knowledge, widen their practical experience and

enlarce their expertise;

improving the conditions of work;

w
—

4) orqanieing training and refresher courses;
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5) trawins up mocel scrvice egreements or ccontracte

emuocying fair terme

the client;

for Soth the ccnsultant anc

6) instituting a code of professional conduct and

ensuring its observance.

The last iterm on the list is af paramount imporiance.

The basic principles which the csae shoule embooy must

stipulate:-

- that the ccnsultant shoulc be properly qualified

for tbe jot in hang;

that his perscnal integriiy and incepencecnce cf

judgement is assured;

-~ that his professional secrecy is thoraouchly

protectec;

and

- that his ocuties ano obligations are well-cefined

in regard to:

- the
- the
- the
- the

client;
supplier or manufacturer;
contractor;.

profession.,

bBut the above-mentioned formulation of objectives

concerns only activities within the country. It will be

recellea that one of the principal considerations for

wishing to accelerate the cevelopment of local incustrial

consultancy was :the use of national organisations as most

effective instruments c¢f sectoral cooperat..n amcng

developing countries.

It will be necessary, thercfore,

B
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to include in the cbjectives of these oryanisations a
provicion to establish liaison and cooperation with
organ.sations af icllow consultants who practice in
neighbouring countries, as well as in the whole region.
The express purpose of such relstionship is to foster
business collaboration botween their respective membecrs

in the following fieldsi-

~ undertaking cumplementary tasksj

~ exchanging information ana experience;

- sefting up partnerships in one anothez's
country as joint ventures;

- he.ping expeaite the processes of acquiring
ang applying modern technology es adapted

to local conditions and circumstances,

b.~- SUL-hElieal ANb G EGL AL STHRUCTURE

In the preceoing section, the scope and subject
motter of cuope-stion among national consulting
orgenicaticns at sub-regio..al or regional levels, have
been analysed, The machinery for promoting ang
strengthening cuch cooperation obviously involves some
sujteble institutional arrencements which usually take
the forr of a transnational sssociation. It is not
too difficult an undertaking to draw up the objectives
and functions of that type ot associstion in the context
of the conditions obtuining in a particular region.

But, the capebilities of the associstion must depend, in
the lect analycis, on the ability and resdy responciveness

of member orqanisations.

There is no dount th+t most developing regions shsre
fuvourable factorze conducive to growing cooperation amaonn

them (and in parenihesis, with internaticnal forcign




consultante },

in the fielc of industrial consultancy.

criefly ststec, these factors artes-

a)

b)

c)

G)

Fotential of a much wider market, greater opportunities

for business activities, and growing possibilities of
mutual assistance.

Due to proximity, it will obviously be much easier

for persanal contacts to be ectablished, msintained

and strengthened.

Since governments in member countries are also
interested in their cooperation, incividual national
organisastions will coubtl-ss be encouraged, in turn,

to stimulete and assist their own members in initiating

ano extenoing girect buciness collaboratian,

There is strong expectation that investment Flows fram

new sournces intc ceveloping countriecs will greatly

increase in the near futuie. fFor instance, the

Secretery-General of the League of Arab States has

very recently declarec that total Are> plecdges of

aiog have exceedec U.5.%4.2 billion. This total is

likely tc stimulate substantially new Arab crivate

investment in African countries. Simuyltaneously, an

LreEC spokesman saio that the assistance funo of that

Crganisaticn, cestined for ai¢ to oceveloging countries,
has now reached U.i.Z. 10 billion.

The combined rffect of all these factors will ccubtless

favour the growth of naticnal consulting orcanications,

enhance their will and expano their opportunities for mutually

peneficial ccoperastion.

It will also wicen the scope of their

cooperation with corresponding consultancy services in

developed countries.

Aogditionally, it will greatly facilitate

R
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and encouraege the setting up of joint practices by consultants
tor purpeses of collaporation in the implementation of

industrial joint projects.

Against these favouratle factors, one aust obscrve
thaot there are difficulties ano problems which militate
against them, For instance, newly founced national
orgunisations are likely to be too greatly pre-occupiecd
with thzir own establichment praoblems to play an effective
rale in regional consultency cooperation fer soms time.
They leck both resources and experience in this field.
They are likely to need help before they are able to help

themselves or to renger it unto others.

At any rate, there should be na unsurmountable &
difficulty in the way to setting up a number of regiunsl 5
susocistions in the developing regians of the world. To
stort with, there is no immeciste urgency for an elaborete
structuze to embody all and each national oryganisation ' !
before they are ready. A selected memhership coulo make
e good beginning and could pioneer & movement towards a

full regional grouping.

Again, it is possible, in the initial stage or foa
reacons of expediency, to entrust the fun: tione of the
sub=regiunal or regiaonal association to a regionsl

commission within the framework of a central booy ac theat

proposed in the next section.

Com INTER-RLGIUKAL S THULTUGL

In the light of the above conciver.tions, it will be
readily appreciated that prumoting anc ctrengthening
cooperztion emong naticnal counculting organisation: in

developing countries require a suitable machinery ot the
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usual pettern - a3 Third worlc Confecezration. Such a
confederation will ke expertec to uncertake much the came '
functicns as iiuse alrescy cefined in the context of reéional
ceoperaticn, with the aoced responsibility of acting as an
international professional representative of consulting
organisations in aevelorping countries, It will pcrticipete
in international meetinys anc partake in other functions

which will serve the intere<ts of its mempers.

The responsibility of the new body must alco ve
acsured to incluc. the nromotion of purposeful coocueration
with consulting orgenisations in the ceveloped countries.
Theze should not oe any real conflicy of interest tetween
the locsl and the international foieign consulteants.
Especially in the selecticn of “echnolegy, their coogeraticn

ic likely to ze, at once, incispensable and beneficial.

Again, in the formulation aof the abjectives anc uvther
provisions of the Artirnles of Associaiion of the inter-
regicnal confederation, the same unoerlying princinies are
similar to those suggected in the precedin; section. 1t
will, therefour=, be recuncant to repeat or elaborate them
here, 1t will be encugh, hcwever, to draw attention to
ctertain essential characteristicc which specially distinguish
the inter~regionsl bocy, anc theretore must he wefleciec in
the provisions of its ctatute and in its adminiztrative
procedure. They relete to the vital role which this bogy

is expected to play asi-

a) provider cf information; . ot
b) instrument of coorcinztion;
c) means of promoting selfereliance; and

d) stimulator of mutual assistance.
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Lreat attention must alsa be paid to the problems
arising from the vaut geogrephical area which the develeping
countries cover. There are foiridatle <ifficultics of
comaunication anc contact, Cperationally, theiefore, the
inter-regional booy must have an acmirisirative centre.

This: may initially pzove too costly and inefficient, unless
its activiti-s are well measured and kept commencurate with

its means and capsbilities.

And in order to mitigate the impact of these
difficulties, the following suggestions are presented for

glicussionge

a) assignment to the regional associations or commiss<ons,

as the case may be, greatér share in the promotional

activities;

b) reduction of the work~load on the centre through the
creation of three ctentres, or ane principal and two

branches, at continental levels;

c) active solicitation of technical and financial
assictance from interested international and regional

agencies during the early stages of establishment and

operation,

A1l the e sugg
it

(4]

stions gre only tentstive. Their
acceptonce is conditional upon the outcome of further

enquiries,
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Consulting orgznisations are rraofessinnal bodies
and, as such, their legal statucs may manifest cerctain
variations in accorcance with the national legisiation
to which they are subjected. 1t is noted that, at the
national level, nationsl laws and regulations are fully
enforcesble. The case is cifferent where a transnational
association of national organisations is located. It
may recuire certain safequards to avoid misuncdersatanoing
with the naticnal government where it is locatea, ana with

other national governments where it operates.

but apzrt from the quection of incependence or
avoidance of extraneous interference in professional
activities, the location and scosz nf activities of the
consulting organisation, be i: - .tional or transnational,
must conciticn the (ype of assistance it may seek and

receive.,

It cose without saying that national, regional and
internationel organisatizns cencernec with industrialisation
in developing countries are, mutatis mutandis, interected
irn the rise end growth of industriz2l consultancy cervices
in these countries. 3uch interest becomes positively
effective only when translatec into assistance - technical
or financial. It follows that the assistance to pe sought
and expected must oe a function of the general or pasrticuler
interest of the danorx. The relevance of this inference to
the rolec af national governments and institutions, ULNILC,
and other international and regional agencies is quite obvious.
An attempt will be mace in the following sections to

cloborate this point within the limits of the space permitted.
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A.~- RATIOUNAL LUVEERSMENTL ARD LNnTITUTIUNS_

The interedt nf nation:z) 3nvr;ﬂx:nts'in”hfomoting
and strengthening local industrial corsultency services
stems frﬁm retaqnition 6f the advantages'identified in
Section III abave.(l) Tﬁere is 8 barticular area in
which, however, the naticnal governments and the
tancultancy .organisations must have special relations,
This area is the application aof modern technolcqgy ta the
industrial development of the Cbuntfy‘coﬁcerned. indeed,
the ‘cchsulting drganisation could, at the national level,

-become the professicnal arm of the official stiategy;

A ltnhas.alxeady been statec that technology is the
 stock-in-trade of industrial consultancy. In 'the case
,;gf developing cguniries, the task involves essentially
.. the acquisition ot:fareign technclocy, its:adaptation to
,Local conditiqhswand,;in the pracess, "introducing
improvements wherever possible. .. Although it is not
possivle, in the present enalysis, to go into vetailed
examination of all the ;roblems involved in this ta:ck and

their treatment, itAw?ll be readily sccepted that the
national govetnment,‘Qith the help of the nqtional
consulting'orgaﬁi§étion, can play a vital three-fold role
which may at qncé result in the prectical invclvement of
that orgénisatioﬁ in industrial ocevelapment, ana in

cnabling it to cevelep end advance iis own cause. This

N -? 1 i '__. :
“role concists ofs-~

-

1) Lee pp. 1=9
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a) monitoring the erea of incdustrislisation in which

the introduction of modern technology is imperative;

b) identifying the sources wherefram the desired
technology can be obteined; and :
c) placing information so obtained at the disposal i

of local entrepreneurs and entezprises. '

At the rsgional and internationel levels, the role

of national governments in promoting and strengthening

cooperation among consulting organisetions is more indirect
and circumscribed. Nevertheless, it can b of great help
especially in ceses where inter-governmentsl joint ventures ; E
are undertaken, In return, repional and inter-regional : E
cunsulting organisations cculd be helpful to governments

of oaveloping countries in matters discussed at international

meetings, iﬁ which case they themselves earn the good-will

Y T I

end support of these governments.

B." UNIDU

The role of UNIDUO is obviously crucial. 1t is
mandatory in the context of the Lime beclaration and Plan
of Action, as has alreasdy becn explained. Subject to the

rules and regulations under which UNIDO functions, it can

UM L MY o) Gty e A

immensely help in the establichment and development of

4 e

indigenous consultancy services, and subsequentiy, in the
setting up of national, regional and inter-regional i
consulting organisations in developing countries, through

offering technical assistance in the following fieldsie

a) training through the provision of greduate fellowship
internship end specialised studiesj
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b) assisting the c.rsultancy cervices attached to
inaustrial development banks, investment
corporatiors, incustrial rescarch institutes and

small-scale industry centres;

c) disseminaticn of up-to-cate informaticn anc data
on the cevelooment af technclogy ancd the supp y of

incdustrial equipment;

d) technical assistance toc management and procuctivity

.institutes.

At the organisational level, UnIDDU can rencexr an
invaliable service *c the ceause of indigenous incusirial
consultancy services in ceveloping countries by contiruving
the momentum createc bty the Ljubljans meeting. Whilst it
is acmitted that the immeciate onurpose of this rmeeting is
to contribute to the celiberations of the buenos Aires
Conference, it will ze a great pity if UNILuU's effort
stops there. The Ljutljana meeting should not tecome
terminal. 1t needs a follow-up programme especially if

the consensus at the meeting favours the establichmeni of

an inter-regisnal confeccratisn of consulting arganisations

in developing countries along the lines incicatea in an
earlier section.(l) UnIl0 could well maintain theat
momentum by offering to initiate or co-spéﬁsor a founding
meeting with the help of interestecd international anc
regional aic agencies., It weilc then be responcible for

the discussion papers required,

(I) See pp. 19-21




. o e — Y o B

26~

Cew FINALTTAL Al INDUSTRIAL INSTITUTIONS

At the naticnal level, tne institutions most
interesteac in . p.iumotion and strenythening of industrial
consultancy services ores development banks, industrial
investment companies, snd the federation of Charbers of
Industry. At the regional level, the interestod
institutions ares the regional financial aid institutions
and funds. Even where they have their own cansultants,

a professional consulting organisation will help greatly
their business through promoting cooperetion among nationsl
organisations, At all events, the sponsorship and support
of those institutions, if sought imaginstively, will be

most rewarding.

~

VIii,- SUMMARY LORLLUSIUNS

The conclucions arrivod st here are based on the
analysis aticijsiwoe. in the preceding sections. In no way
do they enticipate those to be resched at the Expert Group
Meeting, after full discussicn of the subject mastter.
Hopefully, however, they sre put forward as poscible

premises for recommendetions. They are summarised thuet-

1) It is highly probeble that s close inter-reatianship
exists between the acceleration nf industrialisetion
in developing countries = the user of modern
technology, ano the rise and growth of indigenous
industrial consultency ~ a favoured dealexr in thet

technology.,




2) 1t follsowys tha* the urgercy cof riimulating the rise
and croeth of consultercy services must corruipenc

to thet nf accelerating indusitri:zlisation.

3) There exist in ceveloping ccuntzies many fazvourable

factors and circumstancs

[{]

conducive to rapic growth

of industrial ccnsultancy.

4) A national consulting orgenicsation conatitutes a
powerful aic to the builcing up of a wviable
consultancy professiocn a2t home anc < strong
stimularnt %2 collacoration with similar bocies

abroacd particuiarly in neighbouring countries.

5) inter~regional ccoperaticn of consulting organisations

may prezent gproblens aricing largely frawm the size of

the ares covered by the cevelopinc countriac and the '
attendent cifficulties of contect and communication, éx
These protlerms are not insoluble. The ectablishment

of a Third wecrlc Cnonsulting Confederation is a

compelling nececsity.

€) Aio from cutsice the profersion s likely to Le
forthcoming from nationel covernments, UnlLu anc

other internaticnal aic acencies and institutians,

7) An gverall recsponsibility for inoustrialisation in
cdeveloping countries reauires UniDLC to use itz best !
enceavours to promote cooperaticn among consulting
organisstiors in ceveloocing countries, as well as
between them and internst.onal foreion consuliants,
in the context of the Lima .jeclaration anc Plan of

Action,







