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This uccument aims at providing the F.xpert Group 

Meeting on the "hole of Inoustriel Consultancy in 

Developing Countries" with a background paper cealinc 

with "Cooperation among Consulting Urganisations from 

Developing Countries and ways end Means of Promoting 

and Carrying out such Cooperation", with special 

reference to the possibilities of how the process of 

building up local inoustrial consultancy could be 

accelerated; how collective action should be conceiveo 

and realised ano with what means and machinery; the 

role of governments, financial institutions and 

organisations engaged in the development ana construction 

of industrial projects in that cooperation; ano the 

role of Unitec Nations, more specifically UitlDU, in 

promoting cooperation among developing countries in this 

field. Special attention will also be given to bilateral, 

regional and inter-regional cooperation, joint ventures, 

i/or implementation of projects in aeveioping countries.

Participants in the Meeting, drawing on their own 

experiences, will certainly be atle to throw more light 

on the issues raised in this caper, and thus enhance one 

another's appreciation of these issues and treatment.

Stated thus, the subject matter is a wide-ranging 

one, and to attempt to cover it within the limits of the 

space permitted, must pnhance the risk of unbalanced 

treatment in lessee', of many of its aspects. but by 

concentrating, in the process of analysis, on the salient 

features of the principal issues, it is hoped to minimise 

the» risk and help illuminate the discussions, in the 

light of recent international experience of obvious



relevance to the pospose cf tne Ljuoljana ."eetinr.

The paper ir civicRc intc the following sc-ctions*-

I) \ature and significance of industrial consultancy 

in ueveloping countries;

II) tiuest for Local Industrial Consultancy;

III) .\eec for anc. Advantages of F rcm.oting Local 

Industrial Consultancy;

IV) 5cope, Potentials anc Handicaps;

V; Machinery of Promotion and Cooperation;

VI) Technical and Financial Assistance; ano

VII) Summary Conclusions.

1,- niATUnC A\j -1 G' IF ICn.iCE OF lULuSTRIAL
_________ CL i\.; l LTALC f_____________________

The phenomenal growth anc wicuspread ramafication 

of mocern technology may well justify tne use of the terms 

"the age of technology" to cescrice a contemporary worla 

scene that may prove to be a major turning-point in the 

history of mankinc. For technology, connoting, as it 

doer,, a repository of knowleoge, experience and skill, 

has become a catch-word denoting an all-embracing progress.

There is, however, one area in which the advent of 

modern technology has heralded profound changes in the



- 3 -

lifn-style anc welfare of r.any nations, and caused other 

peoples to gape at them with admiring or envious eyes.

That area is "inoustrialisation". In it, the former 

gxoup comprises the developed and the latter the developing 

countries.

Thanks to the availability and use of modern 

technology in industry, the masses in the developed 

countries now enjoy living standards, never before 

within the reach of their forefathers at any period in 

recorded history.

It is also a matter of simple observation that the 

industrial achievements of these countries in the last 

few decades have been associated with a fast-growing 

services sector - that of industrial consultancy.

Such association cannot be purely accidental. It manifests 

too high a degree of correspondence, in time and place, to 

be so. Wherever modern technology has been applied, 

industrial consultancy flourishes, and the result is higher 

productivity and improved quality of the product.

Inversely, the lack of it is accompanied by a retarded 

growth of industrial consultancy, a persistent lower 

productivity end an inferior quality of product. Surely, 

the obvious conclusion to be drawn from these premises is 

that the two phenomena - the application of modern 

inovstrial technology and the rise of industrial 

consultancy services - ere closely inter-related.

Indeed, the real fact of the matter is that technology 

has become the stock-in-trade of industrial consultancy.

The practical manifestation of this conclusion is 

illustrated once more by reference to the commonplace



categorisaticn of countries of the •.•:orio into the develcced 

and the developing, simply oecause the former possess and 

apply modern technology, wi.axeas th- lewder ao not. The 

circumstances and implications of such categorisation have 

not teen lost on the developing countries tnemselves. They 

have become increasingly ana painfully aware of the urgent 

need, not only to accelerate the introduction of an adapted 

modern technology into their industrial systems, but also 

to speed up the promotion of inaigenous consulting services 

sectors, so as to make such introouction less costiy, and 

yet more effective and lasting. There is no better proof of 

that awareness than the unequivocal expression of the 

relevant views of the Developing countries as stateo in the 

provisions of the Lima Declaration ana Plan of Action.

II.- UUcoT F u.-t LuCAL I^jubTKlAL Cd.\oLiLTAfXY

In the Lime Declaration - paragraph 6J (kj, all 

developing countries are enjoined to cooperate at sub

regional, regional and inter-regional levels, with a view 

to the sharing of experience and technology by those who 

have acquired this"know-how", especially as such knowleoge 

may be of greater relevance than that which is acquired 

from highly developed areas. In the same context, the 

Flan of Action recommends specific measures to be taken 

to that end.  ̂̂

(I) Paras. 56 lo), 60 (k), 61 (k, 1, m) ana 65 (b).
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They relate tox-

(a) the establishment and strengthening of machinery 

and institutions t.j oro.r.ote the transfer of 

technology including an industrial and technological 

oata bank;

(b) the review of international conventions on patents 

ana trBde-merks;

(c) the call on Ufo bodies to become an appropriate 

instrument to assist the developing countries in 

the transfer and development of technology; and

(d) the formulation of an international code of conouct 

for the transfer of technology corresponding to needs 

and conditions prevalent in developing countries by 

defining terms and conditions that enable such 

transactions to take place under the most 

advantageous tt’ró for those countries.

In this connection, it must be recalled that 

UfolLiü has been assigned a special role to play in the 

implementation of the Lime Uacleration and Plan of Action, 

as well as in tne implementation of the New International 

Economic Urder, as adopted by the UN General Assembly.

And UfolOLi has been quite responsive. Witness the Meeting 

for whose consideration the present background paper is 

to be submitted.

It is not intended here to enumerate every action 

taken by UWIDU in this respect. There was, however, 

one pcitinent exerciss to which special reference must 

be made, since it has treated many problems and issues 

raised in this paprjr. Additionally, the conclusions 

it har. rc?<-hc:d may bs helpful in illuminating the
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fort hcomiog oi reus si on at Ljufc1 j ana.

UuIûL’ wu s p n n c i p si Cü-O r ga •iscr of ,:The

Inou striai dro motion Af sembly anc In ternational

Cons ulting For urn betwee n Arab ci H Z Eu repean Countries"

held in is.rim on 25 re ptember 19 75. Subsequent

meet ings, for f clluw-up purpos e s , we re held in Vienna

(January 19 76 ), faerlin V April 19 7b), Alexancria (Cove

1976), Beilin (reotembez 1977).

Another exercise, conducted independently, has 

equally enrxchec our experience of transnational 

cooperation in the field of industrial consultancy.

It was organisée by the European nanagement Forum as 

the "First F.raL-European business Cooperation Symposium", 

ano hela at ¡-'.ontreux in .-ctober 19 76.

The experience gained from the Deliberations at 

these exercises should enhance our awareness of the 

latest trends of thought anc pre-occupations of 

professional industrial consultants from Developing and 

developed countries, nd those of major clients in an 

important developing region. These deliberations have 

batn most illuminating ano can be put to good use in 

devising an action-crionteo programme to promote and 

strengthen cooperation among consulting organisations 

in developing countries in general, and between them and 

corresponc.Lng ergani-ations in develooed countries in 

particular.



111.- i\iELD 1 u:-> AND AuV Ai«T AbEd UF PKU¡viCJTINu 
LL'LAL InbUtTKlAL Cbi.LbLTANCY

The Lima Declaration expressly states that the 

present T)o shore of the developing countries in total 

world industrial production, should be so increased, 

through accelerated industrialisation, as to reach at 

least 25:« of the total by the year 2U00. Policy 

guidelines and qualitative recommendations were made 

with that end in view. Among these are measures to be 

taken by the aevelcning countries themselves, 

individually and collectively, to promote and strengthen 

local industrial consultancy.

The close inter-reiationship • industrialisation

and industrial consultancy has already been analysed in

earlier paragraphs of this paper. Little neeo be added

here, except to underline the general recognition in the

developing countries of the urgency to find ^ satisfactory

solution to carry out these recommended measures. This

urgency is consequential upon the practical realisation

that the process of industrialisation itself is now the

more demanding of redoubled local efforts and greater

salf-relisnce. No wonder the governments of many

developing countries have already included, as a high

priority within the framework of their cevelopment

programmes, "the urgent creation or strengthening of

indigenous industrial consultancy, including econcmic,

technological, engineering, financial and management
„ (1)services'.

(I) Aide-memoire of the Ljubljana iVeeting.
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Tiie caJi for gicatE.r ¿nd '.ere active indigenous 

consultancy services, complementary or even in pru'forence 

to readily available imported Lsrvice?, is not wholly 

inspired by patriotic aspiration or by nationalistic 

urge. True, the expansion in the incustrialisec 

countries of consultancy services is enormous and can 

be reacily enlistee to meet the requirements of oeveloping 

countries inasmuch as they are reacy to supply them with 

industrial equipment ano technology. And yet, there are 

great advantages in creating or strengthening local 

consultancy services. Among these advantages snould e 

i n duced the followingi-

1) Industrial consultancy services are great national 

assets more capable of meeting local requirements 

than those rendered by outsiders who are not so 

familiar with the local environment.

2) Another great advantage is that adequate local 

services are likely to engender greater self-reliance 

and to encourage purposeful involvement in economic 

development planning.

3) Local consultancy may be relied upon to ensure more 

suitable aesigns of industrial projects, more 

careful construction end, above all, the continued 

gooa maintenance of the installations.

4) Viable local consultancy, by reducing dependency on 

outside sources, diminishes tne opportunities for 

exploitation and sharp practices by unscrupulous 

agents.



5) Undoubtedly, the seving in cost, especially in the 

form of scarce foreign exchange resources, ir. a 

major gain.

; } Local consultancy is indispensable to the promotion

anc growth of small-scale, and perhaps also the :

medium-si/e industries, that are unable to make 

use of international foreign consultants.

7) The creation of local consultancy services will also 

contribute to the prevention or reduction of that 

unfortunate phenomenon, described as "brain-drain" 

or exodur of qualified personnel from developing to 

developea countries.

b) Perhaps the greatest advantage of all is that

consultancy, being the principal means of applying

technology, will also be the right channel for '■

acquiring and re-adapting modern technology from

original sources. Additionally, local consultants,

being qualified counterparts to deal with foreign

consultants in any negotiation for the transfer cf I

technology, will also be the right parties to

establishing mutually beneficial cooperation with '

developed countries in this field. !

¡1

I

!

II
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Lvioently, the r •-itr j but_ 'P rf local c.jHmltar»cy to 

accelerated incuetrial development is a function cf the 

requirements of ruch development. broacly speaking, 

these requirements are:-

1) Introduction of radical changes into existing methocs,

if not complete new systems of preauction;

2) Availability of;

a) modern technology as can be adapted to local 

circumstances anc concitions;

b) experiences enc trained work force;

c) experiencia management.

3 ) Adequacy of :

E ) services sectors inducing engineering, 

transportation, distribution, planning, 

marketing, banking, etc., and

b) infra-structure services such as those concerned 

with communications, energy, water supply, roacs, 

ports, inoustriai estates, free zones, vocational 

training, etc . ;

4) Development of foreign and local markets.

Needless to say that consultancy, as a service, is 

itself a function of the quality cf the consultant whe 

practises it and cf his relationship with his own clients. 

Accordingly, to qualify orcperly a sufficient number of 

consjltants in any society, is tantamount to creating foi 

it the profession of consul-ancy it asks for. dut, it is
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the quelitj a e the consultant - technically ana ethically 

that conditions the consultancy it gets.

Understandably, a casual observer of the conditions 

now obtaining in many a developing country might be 

apDalled to note a severely retarded growth in indigenous 

industrial consultancy despite the number of industrial 

projects initiated and already completed there, as well as 

others in progress. This, however, does not mean that 

such a country is complete'.y devoid of any potential or 

that it represents the most prevalent pattern in developing 

countries. There are many otiiars which boast of 

considerable progress in tnat field. Even where severe' 

shortage of independent indigenous consultants is 

experienced, a potential is there for recruitment, once 

a favour.hie climate anc* c reasonable opportunity occur or 

ere deliberately induced.

T i ^l . the making ci -j consultant is neither a simple 

tank, r^r ..a there e short-cut leading to it. Knowledge-, 

experience and skill aie the technical qualifications of a 

consultant. They take time to ecouire and an opportunity 

to practise.

equally true will as the statement that most 

developing countries now possess, in varyinq degrees, 

potential sources of recruitment to a recognised indigenous 

profession. The&a saucers ara;

universitiesresearch institutes and polytechnics

- staff memos x-. of trade schools and vocational 

tr lining institutes;

- ujblic sacc’.x inJuatriea}

- technic.:. 1 c'.?r irt.-.rj its of the government!

liberal such as engineers, lawyers,

accountants, - r'ey.rs, etc., and
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- the émigrés working abroad.

be that as it may, the widespread shortage is real 

enough. Its causas may be traced to a variety of 

historical factors and other socio-economic circumstances 

affecting developing countries. It may be worthwhile 

mentioning a few of those factors and circumstances in 

order to show where and what to look fox in any attempt 

to redress existing short-comings and handicaps. broadly 

speaking, these general causes arei-

1) Late accession to independence from total 

subjugation, and continued search for national 

identity amidst conflicting loyalties.

2) Lack of appropriate education and training opportunities.

3) Brain-drain and exodus of skilled and unskilled 

able-bodied workers.

4) Inability of foreign consultants to train local 

counterparts.

5) Failure of local governments receiving foreign aie 

to provide counterparts who can acquire knowleoge 

and skill as well as experience through working 

with the foreign experts and consultants.

6) Failure to ensure that, in the selection of the 

foreign expert, oue attention is given to his 

ability to impart his technical know-how to his 

locel counterpart, it being remembered that the 

high qualification of a consultant may not be 

balanced in the same person with a correspondingly 

high ability to impart his knowleoge and experience 

to others.



V.- N ACM IN ;tY Cr P^C.'.UTICX AND COOPEHATiON

Organisationally and operationally. the machinery 

needed for promoting ant strengthening f-ooperation among 

industrial consulting organisation.- in developing countries 

and between them and those in the ceveloped nations, is, on 

the face of it, a three-tier structure. There is, et the 

base, the national organisation, i :e. a professional 

association or union of consultants. The second tier is 

a formation by a limited sroup of national consulting 

organisations, drawn together for reasons of geographical 

proximity or other affinities. The top tier is an inter

regional confederation which elso serves the cause of 

cooperation between developed and developing "consultancies"

A.- NATIONAL LONbULTANCY OHbAMSATlQN

The mounting concern of governments in developing 

countries with finoing ways end means of accelerating the 

promotion of local consultancy services r.s an integral 

part of economic development strategies and programmes 

provides, at once, on opportunity and a challenge to 

already practising and potentiel local consultants. Both 

challenge and opportunity require thdcc consultants, not 

only to establish much needed practices, but also to 

organise themselves into a recognised profession. Now, 

to establish a oractice is usually an exercise open to 

nationals possessed of the necessary qualifications. It 

may simply involve registration with the competent local 

department or authority.

The rase is different wher; a sufficient number of 

consultants, motivated, as thsy may well be, by self- 

interest and advancement, or obliged by lew, wish to 

organise themselves into a recognised profession. buch
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an arrangement ".ay commence, anc conti^u.; to exist one 

flourish, as on entirely voluntary exercise; or it r.ay 

hove, at one stage cr another, jetn biuuunt uuour state 

control; or is subjected to special legislation in the 

interest of the general oublic. In some cases, the 

authorities may also act for the couble purpose of 

protecting the public interest, whilst endowing the 

professional organisation in question with special 

powers to regulate the profession itself, or prevent 

abuses anc imp se sanctions against malpractices by any 

of its members.

In any case, governments of ceveloping countries,

in their ces ire to promote local industrial consultancy

in the conte xt of their economic aevelopment strategy,

will no doubt be more than well disposée to encourage 

and assist in the setting up of a national consultancy 

organisation that could become a most effective 

promotional instrument. The u^.ual procedure of making 

preparation for the establishnent of such an organisation 

is for a few public-spirited consultants to uraw up a set 

of general objectives, discuss them with colleagufis of a 

similar disposition, and when a consensus is reached, a 

general founding meeting is convened. Inclucec in the 

preparation, should be a craft of the proposed statute 

and bye-laws, and preferably also, a work programme for 

submission to the founding meeting for the purpose of 

discussion ana approval.

It goes without saying that the competent 

government aepartment concernée with such a meeting 

should be kept informée of the intention and progress of 

the preparatory efforts. This is a usual practice in 

most oevcloping countries in similar circumstances, a
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practice thet reinforces che official good-will and 

moral support, and renders official assistance the more 

forthcoming and substantial. Official understanding 

may prove crucial in a sensitive area, that of determining 

the legal status of the unicn of consultants and its 

freedom from extraneous interference that may impair the 

indepenoent judgement ana integrity of its members.

An additional argument in favour of maintaining 

the independent status of the national organisation ac a 

non-governmental institution is the protection of the 

interest of the government itself, which is a major 

client and, as such, needs the judgement of independent 

consultancy.

However, in drawing up the Statute and Hye-Lawc- the 

objectives of the organisation should be as flexible as 

possible so as not to be too restrictive. The following 

general formulation of the objectives does not depart too 

widely from the usual pattern. basically, it seeks to 

promote and protect the interests of members,'especially 

throught-

1) redressing difficulties and removing handicaps or 

disabilities militating against the growth of 

indigenous consultancy services;

2) extending assistance to new entrants into the 

profession so as to enable them to improve their 

knowledge, widen their practical experience and 

enlarge their expertise;

3) improving the conditions of work;

4) organising training and refresher courses;
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5} drawing up rnocel survice agreements or contracts 

emooaying fair terms for both the consultant one 

the client;

6) instituting a code of professional conduct and 

ensuring its observance.

The last iter, on the list is of paramount importance.

The basic principles which the esae should e.moooy must 

stipulate

— that the consultant shoulo be properly qualified 

for the job in hand;

- that his personal integrity and incependence cf 

judgement is assured;

— that his professional secrecy is thoroughly 

protected;

and

- that his outies end obligations are weli-cefined 

in regard tot

I

<

i

But the above-mentioned formulation of objectives 

concerns only activities within the country. It will be 

zecelleo that one of the principal considerations for 

wishing to accelerate the aevelopment of local industriel 

consultancy was ;he use of national organisations as most 

effective instruments cf sectoral cooperation among 

developing countries. It will be necessary, therefore,

the client;

the supplier or manufacturer; 

the contractor; 

the profession.
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to include in the objectives of these organisations a 

provision to establish liaison and cooperation with 

organisations of ¡allow consultants who practice in 

neighbouring countries, as well as in the whole region.

The express purpose of such relationship is to foster 

business collaboration between their respective members 

in the followino fields»-
jt!

i
t

j

i

> t
j i>.- bbl-M/ai-. AL fthu :.EbI rM L  bTHUCTUUE
» -

] In the preceoing section, the scope and subject
i

I matter of cooperation among national consulting

• ornanir.aticns at sub-reqio.al or regional levels, have
i
j been analysed. The machinery for promoting and
|
j strengthening ruch cooperation obviously involves some

! sui table institutional arrangements which usually take

' the form of a transnational association. It is not
i

too difficult an undertaking to draw up the objectives 

; and functions of that type of association in the context

Î of the conditions obtaining in a particular region.

Uut, the capabilities of the association must depend, in 

the last analysis, on the ability and ready responsiveness 

of member organisations.

There is no daunt th -t most developing regions share 

favourable factors conducive to growing cooperation among 

them (and in parenthesis, with international foreign

undertaking complementary tasksj 

exchanging information ana experience; 

seating up partnerships in one another's 

country as joint ventures; 

hexping expeaite the processes of acquiring 

ana applying modern technology as adapted 

to local conditions and circumstances.
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consultanti. }, in the fielc of industrial consultancy, 

criefly states, these factors are:-

a) Potential of a much wider market, greater opportunities 

for business activities, and growing possibilities of 

mutual assistance.

b) Due to proximity, it will obviously be much easier 

for personal contacts to be established, maintained 

and strengthened.

c) Since governments in merr.oer countries are also 

interested in their cooperation, inoivrdual national 

organisations will coubtl'-ss be encouraged, in turn,

to stimulate and assist their own members in initiating 

ano extenoing direct business collaboration.

d) There is strong expectation that investment flows from 

new sources intc developing countries will greatly 

increase in the near futuxe. For instance, the 

Secretary-General of the League of Arab States has 

very recently declarer that total Arab pledges of

aio have exceedeo U.S.Ji.2 billion. This total is 

likely to stimulate substantially new Arab orivate 

investment in African countries. Simultaneously, an 

LtEC spokesman said that the assistance funo of that 

Organisation, cestined for aid to oeveloping countries, 

has now reached U.i.2. 10 billion.

The combined rffect of all these factors will coubtless 

favour the growth of national consulting organisations, 

enhance their will and expand their opportunities for mutually 

beneficial cooperation. It will also widen the scope of their 

cooperation with corresponding consultancy services in 

developed countries. Additionally, it will greatly facilitate
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and encourage the setting up of joint practices by consultants 

for purocses of coliaooration in the implementation of 

industrial joint projects.

Against these favourable factors, one must observe 

that there are difficulties a.io problems which militate 

against them. For instance, newly founded national 

organisations are likely to be too greatly pre-occupicd 

with thsir own establishment problems to play an effective 

role in regional consultancy cooperation for some time.

They lack both resources and experience in this field.

They are likely to need help before they are able to help 

thcnnselves or to renoer it unto others.

At any rate, there should be no unsurmountable 

difficulty in the way to setting up a number of regional 

associations in the developing regions of the world. To 

stort with, there is no immediate urgency for an elaborate 

structure to embody all and each national organisation 

before they are ready. A selected membership could make 

e good beginning and could pioneer a movement towards a 

full regional grouping.

Ag ain, it is possible, in the initial stage or for 

reasons of expediency, to entrust the functions of the 

sub-regional or regional association to a regional 

commission within the framework of a central booy ai that 

proposed in the next section.

C.- li'.TbH-HLkliJbAL uTHULTUi;L

In the light of the above consioer>tions, it will be 

readily appreciated that promoting and r: trengthuning 

cooperation among national consulting organisation;, in 

developing countries require a suitable machinery of the
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usual pattern - a Third /.orlc Confeceratian. Such a 

confederation will he experteci to uncertain much the same 

functions as t.'ijse alreacy cefintri in the context of regional 

cooperation, with the aoced responsibility of acting as an 

international professional representative of consulting 

organisations in Developing countries. It will participate 

in international meetings anc partake in other functions 

which will serve the interests of its memDers.

The responsibility of the new body must also ue 

assumed to incluco the nromotion of purposeful cooperation 

with consulting organisations in the developed countries. 

There should not oe any real conflict of interest between 

the local and the international foreign consultants. 

Especially in the selection of technology, their cooperation 

is likely to se, at once, incispensable arid beneficial.

Again, in the formulation of the objectives anc other 

provisions of the Articles of Association of the inter

regional confederation5 the same unoerlying principles are 

similar to those suggested in the preceding section. It 

will, therefore, be recuncant to repeat or elaborate them 

hers. It will be enough, however, to draw attention to 

certain essential characteristics which specially distinguish 

the inter-regional bocy, and therefore must be reflected in 

the provisions of its statute and in its administrative 

procedure. They relate to the vital role which this body 

is expected to play asi-

a) provider of information;

b) instrument of coorcination;

c) means of promoting self-reliance;

d) stimulator of mutual assistance.

and
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And in order to mitigate the impact of these 

difficulties, the following suggestions are presented for 

discussion i-

a) assignment to the regional associations or commissions, 

as the case may be, greater share in the promotional 

activities ;

b ) reduction of the work-load on the centre through the 

creation of three centres, or one principal and two 

branches, at continental levels;

c) active solicitation of technical and financial

assistance from interested international and regional 

agencies during the early stages of establishment and 

operation.

All the e suggestions ore only tentative. Their 

acceptance is conditional upon the outcome of further 

enquiries.
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Consulting organisations are professional todies 

and, as such, their legal status may manifest certain 

variations in accorcance with the national legislation 

to which they are subjected. It is noted that, at the 

national level, national laws and regulations are fully 

enforceable. The case is different where a transnational 

association of national organisations is located. It 

"iay require certain safeguards to avoid misuncerstanaing 

with the national government where it is locatea, ana with
J

other national governments where it operates. »
t

but apart from the question of inoependence or j
avoidance of extraneous interference in professional ,

activities, the location and scoac of activities of the Î

consulting organisation, be ii *. .tional or transnational, 

must condition the type of assistance it may seek and 

receive.

It goes without saying that national, regional and 

international organisations ccncernec with industrialisation 

in developing countries are, mutatis mutandis, interested 

in the rise end growth of industrial consultancy services 

in these countries. ouch interest becomes positively 

effective only when translatée into assistance - technical 

or financial. It follows that the assistance to De sought j
and expected must oe a function of the general or particular 

interest of the aonoi. The relevance of this inference to 

the roles of national governments and institutions, ln\ILiO, 

and other international and regional agencies is quite obvious, 

nn attempt will be maae in the following sections to 

elaborate this point within the limits of the space permitted.
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The interest of nations] iryt rrvr.cn ts in promoting 

and strengthening local industrial consultancy services 

stems from recognition of the advantages identified in 

Section III above. There is a particular area in

which, however, the national governments and the 

consultancy .organisations must have special relations.

This area is the application of modern technology to the 

industrial development of the country'concerned. Indeed, 

the consulting organisation could, at the national level, 

become the professional arm of the official strategy.

. . It has already been stated that technology is the 

stock-in-trade qf industrial consultancy. In the case 

of developing countries, the task involves essentially 

the acquisition of; foreign technology, its ;adaptation to 

.lucal conditions.and, in the process, introducing 

improvements wherever possible».- Although it is not 

possible, in the present analysis, to go into uetailed 

examination of all the problems involved in this task and 

their treatment, it will be readily accepted that the 

national government, with the help of the national 

consulting organisation, can play a vital three-fold role 

which may at once result in tin- practical involvement of 

that organisation in inaustrial development, and in 

enabling it to develop end advance its own cause. This
* > I  ; ».

"role consists of i -

{I ) ^ee pp. 7-9



a) monitoring the area of industrialisation in which 

the introduction of modern technology is imperative;

b) identifying the sources wherefrom the desired

technology cen be obtained; and

c) placing information so obtained at the disposal 

of local entrepreneurs and enterprises.

At the regional and international levels» the role 

of national governments in promoting and strengthening 

cooperation among consulting organisations is more indirect 

and circumscribed. Nevertheless, it can b of great help 

especially in cases where inter-governmental joint ventures 

are undertaken. In return, regional and inter-regional 

consulting organisations cculd be helpful to governments 

of oeveloping countries in matters discussed at international 

meetings, in which case they themselves earn the good-will 

and support of these governments.

B.- UN I DO

The role of UNIDO is obviously crucial. It is 

mandatory in the context of the Lima Declaration and Plan 

of Action, as has already been explained. 5ubject to the 

rules and regulations under which UNIDO functions, it can 

immensely help in the establishment and development of 

indigenous consultancy services, and subsequently, in the 

setting up of national, regional and inter-regional 

consulting organisations in developing countries, through 

offering technical assistance in the following fieldsi-

a) training through the provision of graduate fellowship 

internship end specialised studies;



b) assisting the consultancy services attachée to 

industrial development banks, investment 

corporations, industrial research institutes and 

small-scale industry centres;

c} dissemination of up-to-cate information ano data

on the oevelooir.ent of technology and the supp y of 

industrial equipment;

d) technical assistance to management and procuctivity 

. institutes.

At the organisational level, UivIDCj can render an 

invaluable service tc the cause of indigenous industrial 

consultancy services in developing countries Dy continuing 

the momentum created fcy the Ljubljana meeting. Whilst it 

is admitted that the immediate uurpose of this meeting is 

to contribute to the Deliberations of the Euenos Aires 

Conference, it will be a great pity if UMI j u 's effort 

stops there. The Ljubljana meeting should not become 

terminal. It needs a follow-up programme especially if 

the consensus at the meeting favours the establishment of 

an inter-regional confederation of consulting organisations 

in developing countries along the lines incicatea in an 

earlier section.^  ̂  UrcliJC! could well maintain that 

momentum by offering to initiate or co-sponsor a founding 

meeting with the help of interested international anc 

regional aid agencies. It wr"lc then be responsible for 

the discussion papers required. (I)

(I) See pp. 19-21
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C.- FINANCIAL IfrPULIRIAL INSTITI' TlüreS

At the national inveì, tne institutions most 

interested in Li.*, ^ouiotion and strengthening of industrial 

consultancy services biet development banks, industrial 

investment companies, and the federation of Chambers of 

Industry. At the regional level, the interested 

institutions are» the regional financial aid institutions 

and funds. Even where they have their own consultants, 

a professional consulting organisation will help greatly 

their business through promoting cooperation among national 

organisations. At all events, the sponsorship and support 

of those institutions, if sought imaginatively, will be 

most rewarding.

VII.- bUMMAKY UOi'JLLli'jI Li.MS

The conclusions arrived at here axe based on the 

analysis atte.vp in the preceding sections. In no way 

do they anticipate those to be ranched at the Expert Group 

Meeting, after full discussion of the subject matter. 

Hopefully, however, they are put forward as possible 

premises for recommendations. They are summarised thuei- 1

1) It is highly probable that a close inter-re1stionship 

exists between the ecceleration of industrialisation 

in developing countries - the user of modern 

technology, ana the rise and growth of indigenous 

industrial consultoncy - a favoured dealer in that 

technology.
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2) It follr.v i- that the urgency et r tir.ulating the rise 

■and nrci.th of c _nc-ultency services must correspcnc 

to the t of accelerating i n d u trir ? isatiun .

3) There exist in ceveloping countries many favourable 

factors and circumstances conducive to rapic growth 

of industrial consultancy.

4} A national consulting organisation constitutes a 

powerful aio to the builcing up of a viable 

consultancy profession at home anc «. strong 

stimulant to collaboration with similar bocies 

abroad particularly in neighbouring countries.

5) Inter— regional cooperation of consulting organisations 

may present problems arising largely from, the size of 

the area covered by the ceveloping countries and the 

attendent uifficulties of contact and communication. 

These problems are not insoluble. The establishment 

of a Third .'.crlc Consulting Confederation is a 

compelling necessity.

6) Aid from cjtsicE the profession is lively to be 

forthcoming from national governments, U;\lbu and 

other international aid agencies and institutions.

7) An overall responsibility for inoustrialisation in 

developing countries reauires br.ibC to use its best 

enceavours to promote cooperation among consulting 

organisations in oeveiooing countries, as v:ell as 

between them and international foreign consultants, 

in the context of the Lima declaration anc flan of 

Action.




