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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/




fllo = =
L9

32
B

||||| 1.l g
= |

22 ot pie

M RO 0Py b bt TE T Ak




? 11213 s

e UNIDO/IS.298/Reve1
UNITED NATIONS 30 June 1982 ™=
FNDUSTRIAL DEVELOPMENT ORGANIZATION Original: ENGLISH

TECHNOLOGICAL INFORMATION EXCRANGE NEIWORK (TIEN)
PILOT OPERATION*

Note prepared by the secretariat of UNIDO

P o L9

* This document ha3s been reproduced without formal editing.
V,82-28341 |




Introductory Remarks
Scope of Information required for the IDFI ..
Sources Of SUDDLY «¢¢ ceee  seass  seee  soee

Technological Information Exchange
Network Modus Operandi .. .... .cec seen

Pilot Scleme .... . ciee  teer eeee  seee




INTRODUCTORY REMARKS

The primary purpose of the Industrial Development Finance
Institutions (IDFI) is to provide financing to a variety of projects
often related to manufacturing activities, thus in different industrial
sectors. It is obvious, that the IDFI, in order to provide financing
on vhatever terms, will have to carefully analyse the project package. not
only from the financial and economic poirts of view, but also look into
the technical and/or technological areas to ascertain that the selected
technology, as an ‘mportant component of the project, is most appropiate

for each case.

This technolozical assessment of the project or investment package,
where very often, the ultimate feasibility of the project may be hidden, is
the area vhere most of the IDFI at present have to and are relying on the

services of outside expertise.

The complex assessment of technology on basis of which the project
will be operating, ircluding the terms and conditions of its supply. are
crucial for the ultimate decision of the IDFI to finance individual invest-

ment.

However, unless the IDFI develop possiiilities of independent technological
assessment of the investment projects, they will be dependant either on the data
provided by the potential investors or on the judgements of outside expertise,
which may not always be available nor be completely impartiai. This is part-

icularly valid in the cases of IDFI with limited industrial financing activities.

This paper is a result of the Preparatory Meeting of Directors of Industrial

Developrent Finance Institutions (IDFI), who met in Barbados 2€-28.01.1082.




SCOPE OF INFORMATICHN RECUIFED FOR TFE IDFI

The investment package which is being evaluated by the IDFI, usually
contains quite substantial technological parts, particularly, if it is

related to the industrial activity.

Depending on the nature of the project the technological inputs may

consist of the following:

- equipment and machinery:

- turn-key plants:

- process know-how;

- engineering and consultancy services;
- drawvings and blueprinis;

- others:

The above "types” of technological inputs will requi.. identification
of a minimun information which in term will enable the IDFI's to carry out
basic technological evaluation. Such information may consist, minimum of

the following:

(i) alternative technologies/processes available:

(ii) alternative sources of supply:

(iii) experiences of the source of supply in other similar projects:

(iv) technieal parameters, puarantees, warrantees;

(v) terms of trensfer/acquisition:

(vi) modalities of transfer (outright purchase, leasing. licensing, etc.) '
(vii) requirements of additional inputs (raw materials, corponents):
(viii)capacity to atsorb;

(ix) training of manpower.




It goes without saying, that most of the IDFI's at present, neither
possess suficient capacity to carry out such technological assessment
on their cwn, nor have a reliable and permanent line of access to this
type of information, which is already stressed, may be rost crucial to
the overall performance of the individual trolects to be financed. This,
naturally, is particularly true for the IDFI of limited industrial financing
activities. It is also believed that such technological evaluation could
minimize the risks of the borrower. Finally. it shouléd be keot in mind that
as the technology of today and of the future is expected to dbecore more
and more complex, the technological evaluation of the investment package

should possibly become a permanet {eature of the IDFI activilies.

It should e stressed that the evaluation work of the kind descrited

above should be o~ iented towards two goels:

(a) To provide advanced services bty the IDFI to individual project

proposals (as a part of the overall vroject evaluation):

(b) to provide advanced services by the IDFI to individual project

rromoters within their scope of operation.

It should also be borne in mind that such activities would and could
enhance the development and strengthening of local technological capabilities

of the country.

SOURCES OF SUPPLY CF ITTFOPMATICH ITTTO TIEN SVaTmM

As the principal idea of the establishment of TIZT has teen accepted,
one should answer the tasic ocuestion, how and frcm where will the informeation
be collected and disseminated among the IDFI during the nilot and operationel

rhase of the systen.




It is possible to identify three major sources of inforration for

the purpose of TIEI, and namely:

(i) the IDFI themselves:
(ii) UNIDO's INTIB

(iii) other sources

Practical and useful information is usually in the possession of the
IDFI's and once the TIEN pilot operation is started, the collection and

dissemination of such inf_-mation may be initiated.

UNIDO INTIB is in a position to provide complementary inputs in terms
of an alternative source of supply of technology including its basic character-
istic, the requirements of technology in terms of additional inputs and sore

information concerning the absorption capacities.

Tt shculd alsc :e me.tioned that UNIDO operates the Technolegical
Advisory Services \TAS)}, vwhich upon request, provide impartial advice on
contractual negotiations of major industrial investments, vhich may be

also used by TIEN in certain instances.

The attached graph illustrates the supply and dissemination of in-

formation within 1IEN during the operational phase.
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PILOT SCREME

The TIEN should operate on a basis of individual rembership of
the IDFI based on mutual confidentiality and reciprocity with UNIDO
serving initially as a clearing focel point organising and facilitating

the exchange of information.

As a start for a pilot operation, it is supgested to take a stock of all
industrial projects financed by the IDFI, within the period 1.1-30.6.1981 eand

then keep it updated on a basis of a continuous supply of irnformation.

It is sugpested to frame TIEN on a project ty project basis, eventually

identified according to standard industrial classification.

Inputs will be provided by individual IDFI participating in the schere,
complemented by URIDO's INTIB and then disseminated among the IDFI, initially

in the form of detailed project listings.

It is therefore suggested that in each participating IDFI. a liaison
officer be nominated, preferably on full time basis, for the purpose of
collection and dissemination of the information for TIEN. Such focal point
will also serve as a reference point for customers of IDFI and for purposes

such as evaluation of individual projects.

The membership of TIEW should be opened to all IDFI which are willing

4+0 provide the requested information.

The IDFI's recuesting information will receive it, either from UNIDO
(through detailed project listings) or from other IDFI's whichever the case

mey be.




The role of UNIDO and UNIDO's INTIB will be to complerment the information
initially received from the IDFI, according to a pre-arranged scheme, and
then disserinate écmplete information sets to all particinating organizations.

Initial codifying and computerisation work should also be done by UNIDO.

As can be seen from the above, there will be internal as well as
external costs (point C - inputs from INTIB). %hile it is difficult to
estimate the internal costs of the operation at present, it is suppested
that UNIDO will initially finance,‘from its own resources, the preparation
of softvare and cotified information sheets, and the pilot operation of
TIER with a limited number of selected IDFI's. The pilot TIEN operation
will use the attached individual project sheet as a basic input document.
Once the pilot 9peration is completed, it will be evaluated and the modus

operandi of TIEW changed accordingly.

(nce the initial batch of projects included in the pilot operation, and
covering the period between 1.1. and 30.6.1981 is completed and disseminated.
UNIDO will prepare detailed evaluations of the operation for the particivating

agencies with the suggestions as to hov to move in the operational phase.

Discussions on this phase will probably take vlace at a large IDFI

- meeting orpanized for this purpose later this year.










