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I. INTRODUCTION

The metalworking industry of Region X is basicallr
composed of cottage, small and medium~scale fabricatiosx
and service shop with a few foundry and manufacturing
shops. Majority of the establishments are small
automotive repair shops with capitalization of less than
?50,000.00. Most often, these shops only have a welding
machine, a portable drill and some hand tcols.

An important sector in the metalworking industry
is the machine shop industry sector whicia is considerod
as an industry in itself.

Establi<l.ments of macﬁine shops in Region X scarted.
in the 1950's. At that time, they were engaged namely ia-
providing maintenance and repair sarvices to the tramns-
portation industry., Machireries and equipment acquired
were those which could do a wide range of jobs and were
generally second hand ones. Because of the very limited
market and the lack of technology and financial rescurces,
progress of the industry was rather slow. Bv the early
1970's, however, exva.usion of the industry started to
pick up as a result of the growin, industrialization of
the region. This occured despite the existence of such

presssing problems as outgoded machineries and lack of
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skilled manpower. The newly established shopns, lhowever,
majority of which are located in the cities of Cagay=zn
de Ors and Butuan, are better 2cuipned aad ce=:ld
accomodate tha repair and service requirzments aot
only c¢f the transportation industry but of cther
large industrizs as well. Fabrication of simple
replacement parts for instance, forms rart of their
business activities.

Presently, the industry offers a wide range of
jobs that are well within the capacity of the available
machineries and equipment. These iobs are classified
into two major groups. namely, svare parts fabrication
and engine rebuilding. The first group include2s activitias
such as turning, inside ard outside threzadinc, boringz,
drilling, gear making and repair welding, etc. Engin:z
rebuilding, on the other hand, involves activities related
to the repair or reconditioning of automobiles, trucks
and heavy equipnent engine such as crankshaft grinding,
cylinder and line reboring, connecting rod, resizing,
valve seat refacing, honing, etc.

Although it is still essentially of the jobbing type,
the industry is gradually expanding into the manufacture
of some metal products, as indicated by two shoos which

have gone into mass production of asricultural implenents.

PROJECT

Witn the increasing involvement of the govarnment z2nd
the particpication ¢f more financing institutions ir the
development of small and medium-scale industries, the mac-

hine shop industry has greater opportunities for growth.
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Meanwhile, the irndustry needs to develop better technical
and =;anagerial know-haw tc be able to cvercome its present
problems ard in anticipatica of forthcoming ones.

In response to these needs, SBAC Region X 2as part
of its ragular function and to berter sarvice the industry.
ogganized the machine shop owners in three stratagic areas
of the Region into three (3) asscciations. These ar: :ae
Agusan Machine Shop“and Engineerine Works Association
(4AMASEWA) of Butuan City, the Cagayan de¢ Oro Engineering
Works and Engine Reconditioning Association (COSWYERA)
which is composed of shoo owners in Misamis Oriental and
Ozamis City YMachine and Automotiva Shops Associaticn
(0OCMASA) whose members are shop owners of Misamis Gccidental.

The formation of these associations was not an easy
task considering that a typical shop owncr regards his
counterpart in tne business with distrust and suspicien.
Nevartheless, SBAC Region X toock the initiacive of orga-
nizing them because they felt that the best w2y to deliver
technical and consultancy sa2rvices to individual firms
conposing the industry was through am organized groupo or

agsociation.

Thus, itwas throuph dialogue and consultation with:

the asseciations that SBAC Regisn X asccrtained the problems

and needs of the iadustry,
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One of the problems that surfaced was the meed for
training courses both techndcal and manmagerial fcr ths shon
owners, their suvervisors and skilled workers. It was i
this context that the Technology Services Delivery Syzzen
(TSDS) project was tapned to provide funding for the
training courses specifically sought or reauested by the
members of the association. Identification and orioritization
of specific training necds was done by the members ef the
association themselves with the assistance of some 3BAC
staff consultants. After a particular training need wvas
identified the sourcing of expertise and resource spezkers
was done by the head office of the Ministyy of Iadusctry.

In effect, the TSDS project.was supportive to S5S3AiC
Region X in the latter's thrust of assisting the firnms

composing the industry.

DELIVERY TO TECHNICA' SERVICES

Training

In implementing thc training programs, S$BAC Region X
initially did most of the work such as the recruitment
of participants, preparation of seminar handouts, chosinp
the venue and preparation of the budger. In terms of cost
sharing, SBAC with TSDS funding shouldered a bigger snare
of the seminar training exnense. At this initial stage,
SBAC had to take care of the plane fare, accomodation and
honoraria of the resource speaké--, and the asscciation
h;d to pay for the meals, snacks and venue of the seminar.
This arrangement was considered necessary at this stage be-

cause the organization or the association being new was still
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financially inadequate to share a bigger responsibility
in the training expenses. However, with the succeediny
training courses, mosc cost/respoansibility sharing was
given to the asscciation. 1In fact in th: later stage of
the trainiug project the cost sharing ratio-was lowered
down to 402 for SBAC and 602 fcr the association. Also,
the recruitment of participants 2s well as the physical
arrangements regarding the venue and accorodation of the
regource speaker were passed on to the association.
To illustrate, here zre some of the training courses
implemented by SBAC Region X with TSDS funding:
1. 3asic supervisory Development Course as
requested by the Cagayan de Oro Engineefing
Works and Engine Recoaditioning Association
(COEVARA) whi:zh was heid from November 29, t»o
December 5, 1375. The main objective of this
course was to train and develop better super-
visors so that the owners/managers can focus
their attention on the other functional areas
of management. This course with 22 participants
was conducted with the cooperation of the
COEWERA and the National Manpower and Youth
Council (NMYC). Of the 22 participants, 4 wersz
sent by the Agusan Machine Shops and Engincering
Works Association (AMASEWA) and 5 came from the
Association of Iiigan Machine Shops (AIMS).
AIMS wzs 3lso organized by SBAC Region X but its
supervison was handled bty SBAC Region XII which

has an operational control over the area.
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2. Management Daveloprnent Course as raquested agaia
by the COEWERA which was held from Marcih 24-28,
1980. Fiftaen (15) owner-manazers particioated
in the Course; 2 from AMASEWA, 1 from AIMS and
12 from Cagagan de Orc. This course was again
conductad with the cooperation of the Naticnal

Manpower and Youth Council (¥MYC) and COEWERA.

3. Marketing Managenent Course ws requested by ths
Machine Shops and Engineering Works Association
(AMASEWA) which was held from June 9-June 10,
1981. Thirteen (13) participants attended this

course, all members of AMASEUVA.

EVALUATION/RECOMMENDATIONS

Although not very conclusive, 3 recently contludzd
SBAC Machine Shop Industry Study of Pegion X showed that
majority of the firms surveyed (557) signifiad their need
for production;c.ecchnizal traininges while only 237 wanted
s training on organization and management. In éffec:, it
would scenm valid to point out at this point that the
training needs of the industry is in production/technical
training courses since the past tmaining cocurses implemented
with TSDS funding were management oriented,.

Furthermore, these seminars/training courses also
provided an opportunity for the other government agencies
concerned with the growth add development of the small and
medium industry (SMI) sector to tecome aware of the problens

facing the small and medium induscries,







