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wist of abbreviations

CCP Committee on Commodity Problems of the FAC
FAO Pood and Agriculture Organizatiom of the United Naticns
ICB Intergovermmental Cosmodity Body
ICT International Council of Tanners
L0 International lLabour Orgamisation
IPC Integrated Programme for Cemmodities
TTC-UNCTAD/GATT Internaticnsl Trade Centre UNCTAD/GALT
UNCTAD United Nations Conference on Trade and
Development

UNEP United Nations lrvirommental Programme
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IRTROXICTION

1. Tke Leather ancd Leather Products Industry Panel was established by the
Industrial Development Board after the First Consultation on the Leathsr snd
Leather Products Industry, to assist in the preparation and oversee implemeptation
of the recommendations and conslusions of the United Nations Industrial
Develomment Orgranization (UNIDO) Comsultations in this sector.

2. The Second Consultation, held at Cologne, Pederal Repunlic of Germany, f:rcm
23 to 26 June 1980, recognized the usefulness of the work of the Pansl, and
requested the UNIDO secretariat, inter alia, to estatlish an Industrial

Working Group wvithin the Penel to elaborate ground r ies for the raticaalization
of world production, marketing and trade ir this sector.

3. Since the Second Consultation, UNIDO has recoasstituted the membership of
the Panel in ordar to cchisve betier geographical and subsectoral participation,
and has established tha Irndustrial Working Group of the Panzl from amensg the
members.

k., The FPirst Meeting of the Tndustrial Working Group was held at UNIDO
hesdquarters, Vienna, Austria, on 23 and 2k Noveaber 1981, and the {ifih
session of the Panel was held from 25 to 27 November 1981.

5. At its Pifth session, the Panel reviewed follow-up action to the

recommendations and conclusions of the Second Consultation.



T. ORGALIZATION OF THE MEETI.LNG

A. Openipg of tre meeting

6. The fifth session of the Panel vwis attended vy 20 participants from 15

countries and four internmational organizaticas (see amnex I).

7. The session was openmed by the ewtgoing chairman, Mr. Xilim Zhang (China).

B, Election of Chairman and Vice Chairmar

8. The Panel elected the following participants as officers:

Chairmap Otto P. K15tzer (Federal Repubdlie of Cermany)
Vice Chairman  Ge..anet W. Giorgis (Ethiopia)

C. Mortion of the agenda

9. The agenda adorted by the Panel is irn annex II.



II. REVIEW OF THE FOLLOW-UP TO THE SECOND CONSULTATLIORN
(Agenda items 5 (i) to 5 (iv))

A. Senort of %ne Industrisl Workiog CSrcup on the Ratiopalizaticn of
Norld Production, Merieting znd Trade Iz the
hd 3 LIS o - T Ao
Leather snd Leather Products Iadustry

10. The Industrial Working Group considered the UNIDO working pap.>, UNIDQ/PC.23.

Discussion focused on two possible messures ~hich had been prcposed to improve

among other thnings, the cornditious of the global supply of raw materiais, i.e. the

"International Council of Tanners® (ICT) Z¢ :rine on Rules for Fair Trading and

Access to Markets” and the International Hides and Skins Develorment Scheme,

proposed bty the UNIDO Second Comsultation on the Leather and Leather Products

Industry. The following conclusions of the Industrial Working Group were
adopted by the Panel, after detailed discussion of the draft recommendaticus:

(a) With respect to the ICT Doctrine, the possible positive aand negative
effects A7 the Doctrine on production and trade in leather and leather products
wvere considerad. It was conclnded that the position of developed and develsping
countries was 30 varied with respect to raw mzterial availability and levels
af develorment in the leather and leather produncts industry, that comsideration
needs to be given to several parameters governing the development of the iudustry
befors appropriate ground rules could be adopted by the Panel. These parameters
would include:

(1)

Production and trade in raw hides snd skins;

/ii) Prevailing +. i 3 in the trade of leather and leather
products;

(1ii) The effects o1 mext production and trade on the svailability
of hides and skins;

(iv)} The effects of & liberal’zed trade régime on the different

(o)

roups of developed and developing countries;

It wvas recommended that UNIDO, in calluboration with the

international organizations concerned, carry out additional studies which would

allow the preparation of alternative proposals to the ICT Doctrine;
be compatible with principles estabiished in the United Nations.

these ~hculd
The propousals

should bes submitted to subs:qient sessions of the Worxing Group of the Leather
and Leather Pruducts Industry Panel for their consideration;

(e)

In discussing the problems of financing the Internacional Hides

and Skins Development Scheme, it was concluded that:

(i)

There is a reed for the invoivemert of the international
tusiness community interested in the sciewe in its implementa-
tion through, inter alia, the contritution cf expertise, initijal
limited funding and other relevant support required t» launch
the scheme;



(ii) There is a need for joint action by the United Mations
agencies concerned and the iiternational business community
interested in the schese, to assess the financial resoarces
required to implesent the scheme under a given programme of
aetion, sand to seek sources of financinrg.

11. The UNIDO secretarist should undertake che necesssry steps to snstre proper
co-ordination of the abeve, it was nc<ed that the implementation of the scheme
is within the sphere of responsibility of tbe Food and Agriculture Organization
of tte United Yations (FAQ).

B. Progress under the Intermaticnal Hides and Skins Develovment Schewe

12, The Panel djscussed at lerzth the financing possibilities for the
International Tides anl Skins Deve’.opment Scheme. Tt also noted with interest
that sttempts were currently beins, made to find ways of inclating hides and
sinns in the In.egrated Programvs for Commodities (TPf) of UNCTAD and to nake
this commodity group sligidle for financing from the Seeond Aceouvnt of the

Common Pund, once it wos operative. In this context, it welcomed the request

made by the Committee on Commodity Problems (CCP) of FAO, to the Director
General of that United Natioms agency, to explore the implications of setting
up an Intergovermental Group on Hides aud Skins which could become a designated
Intergovernmnental Commodity Body (ICB) for spomsoring projects to the Commcn
Pund. The Panel ex: ressed its hope that the UNIDO secretariat would bring to
the attention of the Director General of FAO its desire for a speedy follow-up
to the request of the CCP in view of, first, the serious quality and waste
protlems faced in the hides and skins sector and, secondly, of possible funding
of projects from the Second Accoant for allevieting these problems.

C. Progress in the improvement or astatistical intelligence for
hides and skins and derived prcducts

13. The Panel vas informed of the results of the PAO Ad Hoc Working Party om
Statistical Intelligence for Rav and Processed Hides and kiny, held at Rome

in May 1968L. It welecomed the endorsement of the veport by the PAO Cc mittee

on Commodity Problsus and the recommendations ¢f the Working Ewrty in

September 1781, and associsted itself wit: these recommendations. Thc Pamel
wadD took 0te of & synthesis »f recent market trends and the sh-rt-teru sutlock
for hides und skias vhieh wvas prepared specificelly for the fift: session, in




advance of its orflicial -ublication date. The Punel expressed 1ts apureciatiion
of the 7ilot werk carried out by the PAD Secretariat in the complex field of the
scilection of statistizal data, and making them coherent and comparable. In
particular, it appreciated the two world ccupendia, one containing a time series
of zroduction and trade of reoy nides and skins, leather aand footwear for over
120 countries, and the other containing conversion ratiocs for weight snd surface
yields of raw and tanned hides wnd skins for these courtrics. The Prnel
expressad the need for maintaining the momentwwr of this werk «and encouraged FAO
to continuve to improve and expand the data base made svailable so far.

1k, In responses to the Ad Hoc Vorking Party's suggested survey or global
tamning capacity, the Panel felt that zueh a survey was unnecessiry because of:

(a) The difficulty of evaluating tamming capscity in individaal plants
and countries, vhich may introdvce serious statistical errors into such a
survey;

(b) The dynamic nature of the industry, vhere frequent changes in
operational rlants were being witnessed;

(¢) The questionable usefulness of global figures in national planning
for the development c¢f the tanning sector.

D. UNIDO &raft cheeklist for contractuxl agreemeats in the footwear
sector betwveen enterprises from developed
and developing countries

15. The Panel considered the draft checklist prepured by the UNIDO secretariat,
and approved the aporoach adopted. In addition to miner textual changes in the
introduction, the secrctariat wvas azked to pay particular attention to

including the following points in the various agreements considered:

(a) The time-frame for the implementation of projects and the
applicability of performance guarantees;

(b) Specification of technical assistance during the start-up of
produnction, to be provided by the seller of Lnovhow;

(e) Secrecy of proprietary iknowhow;

(d) (oot sharing of project feasibility studies between the buyer and
seller of plant, equipment or knowhov.
16. The Panel tock note of the UNCTAD studies on the transfer of teehmology,
and recoxmended that a bibliography of related literature should be appended
to the checklist,




17. The Internationsl Labour Organisation (110} represerta*ive recalled
paragrapk 8, page 11 of the report of the Second Consultstion, and said tr._¢
tye 110 would later sutmit substantive comments for irclusion in the checklist.

18. The Panel recommended that the UNIDO gecretiriat prepare the doemment for
general distridution 4o Goverrments, ind~~*ry, apnd the various institutions
concerned, and that i% davelop similar en.cxlists for the tanning and leathe.
goods sectors, for consideration by the sixth session of the P zel.

E. Report on UNIDO technical assistance projects in the
establisiment of production and design units
and in the provision of management
traiping in developing countries

19. Ths UNIDO secretariat presented s summary paper on technical assistance,
ID/WG.353/3, "UNIDO Technical Assistance Activities in the Pield of Leather
and Leather Products as of end September 1982.". This report was prepared in
ordsr to inform Pygel members of new and ongoing projects initiated by UYIDC,
in response to the Second Const. tation's recommsndations for the setting up
of production and design units and the provision of management training to
developing countries. The members of the larel congratalated the secretariat
on the quality .f the technical asgistance that had been provided whieh, it
was felt, was nakipg a significant contribution to the development objectives
of the countries concermed. The Panel coneluded that the specific projects
mentionec wers in keeping vitk the recommendations of the Second Consultation
and that gocd progress had been made vwith respect to the recommendatinns
mentioned above,

20. PFinally, it was noted that co-operation between the International Trade
Centre (ITC), FAO and UNITO in technical assistance pfojectc in the leather
and leather products industry vas excellent. The ILO representative expressed
the wish tha* co-operation Letween UNIDO and ILO in this sector should be
further strengthened.

F. Other business

Utilization of pigskins

21. One participant drew the attention of the session to the prtential of
pig=kina 28 A ruv material source for the industry. It was pointed cut that
severel enterrcises in the United 3tztes of America were vwilling *to supply ‘he

industries »f developing countries with technical assistance ard to enter into
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of the social implicaticas of the utilization of pigskirs as a raw material for
e¢rtain cultural groups, it was <oncluded that collaboratiocn in this ares

could best be pursued orn a bilateral hasis beiween the concerned enterrrises and
those developing countries which wisaed to develop the leather industry on the

basis of pigskin supplies “rcm the United States. I

22. The Paunel alsc took note of the study being carried out by the United
Nations Conference on Trade and Development (UNCTAD) on Structural Adjustment,
Protection and International Prade in th~ Leather and Leather Produets Industry,
vhich would be submitted to the tamth session of the Committee on Mamufactures
in October 1982,

Sixth session of the Panel

23. It was proposed that thc sixth session of the Leather ani Leather Products
Industry Pansl be convened in October or November 1382, and the Second Meeting
cf the Industrial Working Group should take place pricr te t'.e session. The
UNIDO secretariat agreed to corsider this suggestion. A provisionsl agenda
for the sixth session of the Panel wza then adopted (see annex III).

2k, I was agreed that the sixth session of the Panel censider .“e health and
safety of wvorkers as an item for dis:ussion, and the ILO secretariat vas
requested to present an appepriate report eén the issus. The Panel uggested
that envirommental problems of the le ther industry should also be inzluded as
an item for discussion by the sixth session. UNIDO informed the Panel that

an earlier UNIDO studyi/ wvas being updated in consultation with the United
Nations Environmental Programme (UNLP), aad that it weuld be presented to the

sixth session.

1/ "Znvircnmental considerations in the leather producing industry

(MIDO/ITD.337/Rev.l, volumes 1 acd 2).




i‘r

Anvex I
. LIST CF PARTICIPANTS

Relph Adewoye, Assistant Directer, Leather Research Institute of Hig.ria,
?.4.3. 1092, Zaris, Nigerisa

Cmer Amine Benabdallah, Directeur de L'Artisanat au Meroc, © Tarik el Marsa,
Rabat, Morocco

Getinet W. Giorgis,* General Manager, National Leather and Shoe Corporstion,
P.Q. Box 2516, Addis Abeba, Ethiopia

Mohammed Fejsal Ibrahim, Deputy Director, Industries Division, Ministry of
Trade and Industry, Tth Floor Block 10 - Jalan Duta, Kuala Lumpur, Malaysia

Zdzislaw Jach, Institute of Leatzer Industry, ul. Zgiersks 73, Lodz 11,
Poland -

fugene L. Xilik, President, Tanners' Council of America, Inc.,
2501 M Stree: N.W., Washington, D.C. 20037, United States of America

Gtto F. Z&tzer, Blairs Cove Youse, Durrus, Co. Cecrk, Irelarnd

Frantisek Malata,* Manager, Foreign Relations Department, Ministry of
Industry, &a Porici Zu, 111 80 Prague 1, Czechoslovakia

Ferdinand A. Mencik,* Président Dirscteur Général, BATA S.A.,
~ 38, avenue de 1'Opéra, 75002 Paris, France

Andrés Colomer Mupmany,* President, Intermationsl Council of Tanners,
Colomer Munmany S.A., Calle San Francisco, no. 1, Vic, Barcelcna, Spain

Guy G. Reaks, Secretary, International Council of Tanners, Diractor.
British Leather Federation, 9 St. Thomas Street, Londoa, 3.E. 1,
United XKingdom of Great Britain and Northern Ireland

Wilson Sabio de Mello, Director Superintandent, Calzados Semello S.A.,
) Rua General Usorioc 345, 14LLOC Franca, Est. Sao Pau’o, Brazil

zduardo Tailana,” Cimara de la Industria Curtidora Argentina,
Belgrano 3978, 1210 3uenocs Aires, Argentina

Valentin Molina Urrea, Zconomist, PROEXPD, Calle 28 Jo. 13 A - 15 Piso 38,
Apartado Aéreo 17966, Bogota, Colombia

4ilin Zhang, Chief Engineer, Vice-Marager, Shanghai Leather Corporation,
33 3zechuan Road, Shanghei, Thina




- T - - > - s = - - C e~ Al
United Haticzs Cfconfereance ctn _rane =nd Cevelgument | UHCTAD,
Mycng Che Chon,* Zccncmic Affairs Co%icer, Curremt Trade, cusntizative
Analysis Section, Manufactures Zivision

Specialized agencies and

o}
in the United laticns system

International Labour Orgsnisation (I.0)

Pierre Drouet ,* Manufacturing Industries 3ranch

Food ard Asriculture Organizatic: of the United Jations (FAC)

+%,% Agricultural Industries Cf2icer, Agriculiural Services

Lvisicn

¥. Lamade,* Senior Commeodi<ty Sgecialist Commeditizc and I.2de Zivisicn
(zscC)

International Trade Centre UNCTAD/GATT (ITC-UNCTAD/GATT)

José-Luis Albaladelo,* Market Develorment Cfficer, Technical Divisincn

i

Member of the Industrial Working Groubn.




3.
k.

Annex ITI

AGENDA ADOPTED BY THE PANEL

Opening of the sessionm.
Electior of officers.
Adoption of the agenda.

Statement by the UNIDO secretariat on the substantive discussions of the

neeting.

5.

Follow-up to the recammendations of the Second Consultation; substantive

discussions cn:

(i) Report of the Industrial Working Group on grouad rules for the
rationalization of world production, marketing and trade in lesather,
leather products and footwear;

(ii) Progress under the Internmationsl Hides and Skins Develorment Schaeme,

introduced by the FAO secretariat;

(iii) Progress in the improvement of statistical intelligenee for hides and

skins and derived products: report by the FAO secretariat on the
proceedings of the neeting of the FAO ad hoc working party on statistical
intelligence for hides and skins, snd other related FPLO activities;

(iv) The UNIDO draft ~hecklist for the footwear industry, introdmeed by the

UNIDO secretariat;

(v) Report by the UNIDO secretariat on the establisimeat of production
and design units and its technieal assistance prog-amue in manpowver
treining in the leather and leather products secto: in developing
countries.

Other business.
Approval of conclusions and recommendations under items 5 and 6 of the agenda.
Date and provisional agenda of the sixth session of the Panel.

Adoption of the rapirt of the meeting.




Aanex IIT
PROVISIONAL AGENDA OF THE SIXTH SESSION OF THE TANEL

1. Opening of the session.
2. Election of officers.
3. Adoption of the agenda.

k. PFollow-up to the recommendations of the Second Consultation:

(i) Report of the Iadustrial Working Group on ground rules for the
sationalization ¢ world production, marketin, ind trade in leather,
lecther products and footweer;

(ii) UNIDO draft checkiist for the tanning industry and the leather goods
sector;

(iii) Progress report on the implementation of recommendatiuns adopted by
the fifth session concerning ths Internationsl Hides and Skins
Develomment Scheme; developments on the improvement of statistical
intelligence.

5. Health and safety prcblems in the letither and lesther products industry.
6. Egviromments) problems of the leather industry.

7. Other business.
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