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1. The Leather and Leather Products Industry Panel sas established by the 
Industrial BeTelopaent Board after the First Consultation on the Leather and 
Leather Products Industry, to assist in the preparation and orersee implementation 
of the recoKendations and conclusions of the United Rations Industrial 
Derelopaent Orgraization (UUDO) Consultations in this sector.

2. The Second Consultation, held at Cologne, Federal Repuolic of Geraany, Treat 
23 to 26 June 19Ô0, recognized the usefulness of the sork of the Panel, and 
requested the ÜHIDO secretariat, inter alia, to establish an Industrial 
Working Group sithis the Panel to elaborate ground rties for the rationalization 
of sorld production, narketing and trade in this sector.

3. Since the Second Consultation, UVXDO has reconstituted the aeabership of 
the Panel in order to cehierre better geographical and subsectoral participation, 
and has established the Industrial Working Group of the Panel fro* aaong the 
seabers.

k. Bie First Meeting of the Industrial Working Group sas held at U U D O  
headquarters, Vienna, Austria, on 23 and Zk Hoseaber 1931, and the fifth 
session of the Panel sas held froa 25 to 27 Boreaber 1931.
5. At its fifth session, the Panel reviewed foliov-up action to the 
recommendations and conclusions of the Second Consultation.



1. ORGAEIZATIOH OT THJ HSKTlSG 

A. Opening of the meeting

6. The fifth session of the Panel «¿¡s attended by 20 participants iron 15 
countries and four international organizations (see annex I).

7. The session m  opened by the outgoing ehaiman, Mr. Xilin Zhang (China).

3. Election of Chairman and Yiee Chairmar,,

8. The Panel elected the following participants as officers:

" Otto P. KlStzer (federal Republic of Germany)
Tice Chairman 6ew.net V. Giorgis (Ethiopia)

C. Adoption of the agenda

9. The agenda adopted by the Panel is in annex II.



n .  REVIEW OF THE FOLLOW-OP TO THE SECOIID O'ahsuniÀûIGH 
(Agenda, items 5 (i) to 5 (•'>))

X. ■tercrt cf ^he ZucustiriaJ. Working Gt c u t on *tïis R3.~i0113J_izs.~icn of* 
World Prediction., Marketing: and Trade in zhe 

Leather and leather Products Industry

10. The Industrial Working Group considered the U K D O  working paptr, UHIDQ/PC.23. 
Discussion focused on tvo possible measures Tdxieh had. been proposed to iaurove
among other tnings, the conditions of the global supply of rav materials, i.e. the 
''International Council of Tanners1 (ICT) To trine on Rules for Fair 'Trading and 
Access to Markets” and the International Hides and Skins Development Scheme, 
proposed by the UNIDO Second Consultation on the Leather and Leather Products 
Industry. The following conclusions of the Industrial Working Group were 
adopted by the Panel, after detailed discussion of the draft recommendations:

(a) With respect to the ICT Doctrine, the possible positive and negative 
effects of the Doctrine on production and trade- in leather and leather products 
vers considered. It vas concluded that the position of developed and developing 
countries vas so varied vith respect to rav saterial availability aad levels 
of development is the leather and leather products industry, that consideration 
needs to be given to several parameters governing the development of the industry 
before appropriate ground rules could be adopted by the Panel, these parameters 
would include:

(i) Production and trade in rav hides and skins;
<ii) Prevailing i in the trade of leather and leather

products ;
(iii) The effect# of aeat production and trade on the availability 

of hides and skins;
(iv) The effects of a liberalised trade regime on the different 

groups of developed and developing countries;

(b) It vas recommended that UHIDO, in collaboration vith the 
international organizations concerned, carry out additional studies vfaieh would 
allov the preparation of alternative proposals to the ICT Doctrine; these should 
be compatible vith principles established in the United Bâtions. The proposals 
should be submitted to subséquent sessions of the Working Group of the Leather 
and Leather Products Industry Panel for their consideration;

(c) In discussing the probJas* of financing the Internacional Hides 
and Skins Development Scheme, it vas concluded that:

(i) There is a need for the involvement of the international
business comunity interested in the stheme in its implementa­
tion through, inter alia, the contribution of expertise, initial 
limited funding and other relevant support required to launch 
che scheme;



(ii) There is a need for joint aetion by the United nations
agencies concerned and the international business community 
interested in the scheme, to assess the financial resources 
required to implement the scheme under a given programme of 
aetion, and to seek sources of financirg.

11. The UHXDO secretariat should undertake the necessary steps to ensure proper 
co-ordination of the abere, it was ntted that the- implementation of the scheme 
is within the sphere of responsibility of tbe Pood and Agriculture Organization
of the United Nations (FAO).

B. Progress under the International Hides and Skins Development Scheme

12. The Panel discussed at lergth the financing possibilities for the 
International Hides ami Skins Development Scheme. It also noted vith interest 
that attempts mere currently be in/, made to find ways of including hides and 
skins in the Integrated Programs* for Commodities (TFT) of UHCTAD and to ьаке 
this smii nl i T j group eligible for- financing from the Second Account of the 
Coaen fund, once it was operative. In this context, it welcomed the request 
made by the Coeittee on Coenodity Problems (CCP) of РАО, to the Director 
General of that United Sations agency, to explore the implications of setting
up an Intergovernmental Group on Hides aud Skins which could became a designated 
Intergovernmental Commodity Body (ICB) for sponsoring projects to the Солвее 
Fund. The Panel expressed its hope that the ШГПХ) secretariat would bring to 
the attention of the Director General of РАО its desire for a speedy follow-up 
to the request of the CCP in rirv of, first, the serious quality and waste 
problems faced in the hides and skins sector and, secondly, of possible funding 
of projects from the Second Account for alleviating these problems.

C. Progress in the improvement of statistical intelligence for 
hides and skins and derived products

13. The Panel was informed of the results of the РАО Ad Hoc Working Party on 
Statistical Intelligence far Raw and Processed Hides and Skina, held at Rome 
in May l?8l . It welcomed the endorsement of the report by the РАО Cc mittee 
on Comaodity Problems and the recomsendations of the Working P-udy in 
September l?8l, and associated itself with these recommendations. The Panel 
hu.se took uote of a synthesis of recent market trends and the short-term outlook 
for hides and skins vhieh was prepared, specifically for the fifth session, in



advance of its official vnblieation data. % •  Panel expressed- Its ipprcciawiuu 
of the pilot work carried out by- the ?A0 secretariat in the complex field of the 
collection of statistical data, and »airing the» coherent and comparable. In 
particular, it appreciated the two world compendia, one containing a tine series 
of production and trade of rev aides end shins, leather and footwear for over 
120 countries, and the other containing conrersion ratios for weight and surface 
yields of raw and tanned hides u d  «hi«« for these eoustrioa. The Prnel 
express«! the need for maintaining the aonentxnr of this work and eneeuraged 7A0 
to cost inn* to istprere and expand the data base made available so far.

Ik. In response to the Ad Hoc Working Party's suggested- surrey of global
capacity, the Panel felt that such a surrey was unnecessary because of:

(a) The difficulty of evaluating taming capacity in individual plants 
and countries, which may introduce serious statistical errors into such a 
surrey;

(b) The dynamic nature of the industry, where frequent changes in 
operational plants were being witnessed;

(c) The questionable usefulness of global figures in national planning 
for tha development cf the tanning sector.

D. UBIDO draft checklist for contractual agreements in the footwear 
sector between enterprises from developed 

and developing countries

15. The Panel considered the draft checklist prepared by the uaJLDO secretariat, 
and approved the approach adopted. In addition to minor textual changes in the 
introduction, the secretariat was asked to pay particular attention to 
including the following points in the various agreements considered:

(a) The time-frame for the implementation of projects and the 
applicability of performance guarantees;

(b) Specification of technical assistance during the start-up of 
production, to be provided by the seller of knowhow;

(c) Secrecy of proprietary knowhow;
(d) Coot sharing of project feasibility studies between the buyer and 

sailer of plant, equipment or knowhow.

16. The Panel took note of the OHCTAD studies on the transfer of technology, 
and recommended that a bibliography of related literature should be appended 
to the checklist.



IT. The International Labour Organisation (ILO) representative recalled 
paragraph 8, page 11 of the report of the Second Consultation, and said ttu.c 
the ILO would later submit xnbstantiTe cmaenta for inclumion in the checklist.

18. The Panel recommended that the Ш Ш Х Э  secretariat prepare the document for 
general distribution to Governments, ind— *-*-y, and the various institutions 
concerned, and that it develop similar ei^-klists for the tanning and leather 
goods sectors, for consideration by the sixth, session of the P ael.

E. Report on П И Р О  technics! assistance projects in the 
establishment of production and design units 

and in the provision of management 
training in developing countries

19. The US1D0 secretariat presented a summary- paper on technical assistance, 
ID/WB.353/3, ^ UM IDO Technical Assistance Activities in the field of Leather 
sad Leather Products as of end September 1901". This report vss prepared in 
order to inform Prael members of new end ongoing projects initiated by UflDC, 
in response to the Second Сопят tat ion's recommendations for the setting up 
of production and design units and the provision of management training to 
developing countries. The members of the Panel congratulated the secretariat 
on the quality j t  the technical assistance that had been provided vhich, it 
sas felt, van making a significant contribution to the development objectives 
of the countries concerned. The Panel concluded that the specific projects 
mentioned were in keeping vith the recommendations of the Second Consultation 
and that good progress had been made vith respect to the recommendations 
mentioned above.

20. finally, it was noted that cc-operation between the International Trade 
Centre (ITC), FAC and 1ЛГОХ) in technical assistance projects in the leather 
and leather products industry та* excellent. The ILO representative expressed 
the wish that co-operation between Ш Ш Ю  and ILO in this sector should he 
further strengthened.

f. Other business

Utilization of pigskins

21. One participant drev the attention of the ¿ession to the potential of 
pigskina as a m v  material source for the industry. It was pointed out that 
several enterprises in the United States of America vere villing to supply the 
industries of developing countries vith technical assistance ar.i to enter into
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of the social implications of the utilization of pigskins as a rav -naterial for 
certain cultural groups, it vas concluded that collaboration in chis area 
could best be pursued on a bilateral basis between the concerned enterprises and 
those dereloping countries vhich visaed to derelop the leather industry on the 
basis of pigskin supplies from the United Stares.

22. The Panel also took note of the study being carried out by the United 
Hations Conference on Trade and Development (UHCTAD) on Structural Adjustment, 
Protection and International Trade in thr Leather and Leather Produets Industry, 
vhich vould be submitted to the tenth session of the Committee on Manufactures 
in October 1962.

Sixth session of the Panel

23. It vas proposed that the sixth session of the Leather and Leather Products 
Industry Panel be convened in October or Hovesber 1982, and the Second Meeting 
of the Industrial Working Group should take place prior to the session. The 
UHIDO secretarial agreed to consider this suggestion. A. provisional agenda 
for the sixth session of the Panel vas then adopted (see annex III).

2k. It vas agreed that the sixth session of the Panel consider vhe health and 
safety of -workers as an item for discussion, and the ILO secretariat vas 
requested to present an appropriate report on the issue. The Panel uggested 
that environmental pioblcas of the le vfcher industry should also be included as 
an item for discussion by-the sixth session. UHIDO informed the Panel that 
an earlier UHIDO study^ vas being updated in consultation with the United 
nations Environmental Programme (UHLP), and that it -would be presented to the 
sixth session.

1/ "Environmental tons:derations in the leather producing industry 
(UNIDO/ITU.337/Rev.1, volumes 1 and 2).
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Annex II

AUZSDA ADOPTED ST THE PAHEL

1. Opening of the session.

2. ELeetioc of officers.

3. Adoption of the agenda.

H . Statement by the U U D O  secretariat on the substantive discussions of the
meeting.

5. Follow-up to the reecnendations of the Second Consultation; substantive
discussions on:

(i) Report of the Industrial Working Group on ground rules for the
rationalization of vorld production, marketing and trade in leather, 
leather products and footwear;

(ii) Progress under the International Hides and Skins Development Scheme, 
introduced by the FAO secretariat;

(iii) Progress in the improvement of statistical intelligence for hides and 
skins and derived produets: report by the 7A0 secretariat on the
proceedings of the aeeting of the PAO ad_ hoc working party on statistical 
intelligence for hides and skins, and other related PAO activities;

(iv) The UHTDO draft checklist for the footwear industry, introduced by the 
UNIDO secretariat;

(v) Report by the UHIDO secretariat on the establishment of production 
and design units and its technical assistance prog*aate in manpower 
training in the leather and leather product« sector in developing 
countries.

6. Other business.

7. Approval of conclusions and recommendations under items 5 and. 6 of the agenda.

8. Date and provisional agenda of the sixth session of the Panel.

9. Adoption of the rspjrt of the aeeting.



Annex III

PROTISIOIAL AGHTOA OF THE SIXTH SESSIOJ OF THE ?AHEL

1. Opening ot the session.

2. Election of officers.

3. Adoption of the agenda..

h. Follow-up to the receasendationa of the Second Consultation:

(i) Report of the Industrial Working Group on ground rules for the
rationalization of world production, uarketis^ ¿ad trade in leather, 
leather products and footwear;

(ii) M R )  draft checklist for the tanning industry and the leather goods 
sector;

(iii ̂ Progress report on the implementation of rsco— andations adopted hy 
the fifth aession concerning ths International Hides and Skins 
Derelopnent Schama; derelopaents on the improvement of statistical 
intelligence.

5. Health and safety preblams in the leather and leather prodneta industry.
6. Environmental problems of the leather industry.
7. Other business.




