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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org
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1. The Second Consultation on the Leatner and Leather Proiucts Indusiry

neld in Cologne in June 1981 recommencded *hat an International Hicdes and

Skins Development Scheme be establicrhed under the aezis of the United Nations
Azencies concerned. Since the subject matter of the scheme in general, and

more specifically the follow-up technical assistance activities (as envisaged
under Stages I and II of the scheme) fall within the purview of FAO's technical
competence and allotted operational responsibility, FAO, as ithe Leal Agency,

was asked to consider the recommendations and explore the ways and means of

implementing the same in practical terms.

2. The operational ramifications of the proposed International Scheme were
considered in depth and with particular reference to their financial implications.
In the context of sustained campzign for development of hides and skins

resources on an intermational scalz, it is considered essential that a scheme

of this nature in order ito ve patently effective, will nave to be pu:r on a2 sound
long term footing with its own funds, specifically earmarked to emsure contirnuity
of operaticn. It is not considered feasible 1o launch the scheme in a technically
meaningful and viable manner on the basis of any ad hoc arrangement without

the guarantee of adequate finance necessary tc¢ implement the programme. Extra-
budgetary funds are therefore reguired to establish the scheme and initiate its
technical activities and efforts should be made to identify anmd locate such

of those possible donors wno might bte willing to sponsor a2 scheme of this maiure.
Although PAO's efforts in this direction through normal established channels

have so far met with little success, none the less, the exercise is being contimmed
to explore other possibiliities farther afield. The services of a senior consultant
have been retained to examine among others this aspect of sponsoring a hides and
skins development programme. In this comnection it is considered likely that a
joint approach to selected multi~lateral donor crganizations by FAO, UNIDO and o® :r
interested UN specialized agencies for sionsoring the scheme may prove more
revariing. A preliminary approach tc a potential donor agency may perhaps be first
made on the basis of the essential outlines given in the scheme for ascertaining
its possible interest 'in principlef! following which specific details mey be

worked out and presented in the format required for final congideration. This needs
to be considered in perspective andi comments and suggesticns in this regard would

be mest welcome.

3. Motwithstanding the above, FAO, witnin the constraints of its own resources
has been carrying out its mandated work in this field whicn since the recent pasi
mas followed more or less the same pattern of development as has teen envicaged

in *ne International Scheme.
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A. Since the las: Consultation, Zor example, and following expleraicry ~issions,
oroject activities on nides, skins improvement and animal Syproducis utilizaiion
have been iritiated in Mcngoliz, Tanzania, Zambia, Swaziland and Kenya uncer FAQ's
Technical Cooperation Programme (TCP). A similar project is now operational
in Niger under the FAO-Norway Cooperative Programme. Another gtroject has Gteen
indertaken in Bthicpia under UNIDC/FAO activity, ard a new project proposal has
also been formulated, tased on a resource survey in Lesotho under ihe UXDP/FAO programre.
Several hides and skins resource surveys were undertaken for the Caritbean area
under one of FAO's orgoing projects in the region. A possidle traject proposal
for Oman is under consideration following the recommendation of an earlier UNIZO
mission. large scale follow-up projects in the pipelire include those for Tanzania,
Zthiopia, Zambia, India, Pailippines, Thailand and Mongolia. Special consultancy
missions under TAO's rezular funéd nave also been approved for Uruguzy, “alawi,
Botswara and Zimbaowe and are expected to te fielded shortly. In recent months FAO
kas alsc closely colladorated witn ITC in similar exploratory missions %o Somalia,
Sudan, ¥. Yemen and Zancgladesh covering nhides, skins and <he related animal

byporoducts.







