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The objectives of this mission were:

(1) To review progress on 4he on-going project DP/C0S/80/001 at the
request of the Govermment and to plan its next phase.

(2) To study the plan presented by Nippon Keoi and the Japanese
Indusirial Location Center regarding infrastructure at Calderas
and review the site chosen at Calderaa/Barranca for a second EPZ

(3) To review current progress and future plans for construction
of industrial estates at Moin (Atlantic) and Calderas (Pacific).

(4) 70 review the plans for investment promotion to attract new
industrial investors to Costa Rica and suggest any improvement.

(5) To assist ZOFREX with matters of organisation, procject znalysis
(6) To assist CENFRO (Centro de Promocion de exportacidnes e

inversiones) to formulate zn appropriate package of technical
assistance for implementation jointly with the next phase of

1« OBJECTIVES QOF MISSICN
and investment promotion.
DP/C0S,/80/001.

2. RESULTS QOF MISSION

{1) The remaining funds in the project were allocated after discussions
with Z0FREX and UNDP.

(

[}

) A follow up project wes designed at +he request of Z0FREX and is
attached as Annex I,

(3) An investment promotion project to place a Costz Rican candidate in
the New York office of UNIDO's Investment Promotion Service was
arrenged at the request of ZOFREX and CZNPRO (Centre for the
promotion of experts and investment). This was followed up by a
stop—over in New York to settle the drcails.

(4) The joint requirements for technical assistance of both 20FREX
and CZIFRO were analysed in the light of UNDP and Cost Sharing
funds likely to be available ani incorporated into 2 project.

(5) Srpecial requests suck as an Investment Promotion Meeting in Costa
Rica were discussed for later follow up.

(6) Since Costa Rica has very few overseas representation offices,
alternatives within UNIDO's capability were analysed and discussed
to improve the investment promotion.

(7) Visits were made to both sites at Moin and Calderas/Barranca ani
the appropriate advice given on the spot, as to future developmen<,




(8) A Seminar was given on export promotion and investment promotion
to govermnment officials from ZOFREX, CENPRO, Ministry of Planning,
Develomment Bank, Chamber of Commerce.

(9) Appropriate training programmes both in Costa Rica (Project
Preparation and evaluztion) and outside Costa Rica by fellowships
and Study Tours were discussed and incorporated into the project
document.

3o  GENERAL

The mission took place between 6§ ~ 12 June 1981 and was principally
intended to assist ZOFREX (Corporacion de la Zona Franca de Exporiacion S.A.)
to plan the next stages of their project, which is aimed at establishing,
as soon as possible, export indusiries on the Atlantic and Pacific coasts,
decentralised from the Central Valley and capital, San José,

Costa Rica, an agricultural country of only 2.1 million exports mainly
coffee, bananas, sugar, cocoa, palm oil and meat., It has the highest standerd
of literazcy in Latin America, and is 2 true democracy. A Presidentizl
election is due in Pebruary 1982,

Until 1978 the balance of trade was fairly equal, Imports being
$1,184 million ard exports $826 million. However, whereas exports have
remained constant, impurts, largely fuels, indusirial raw materials,
and capital goods for industry have steeply increased. Declining coffee
prices, reduced banans exports, and rising fuel costs have caused a
financial crisis, whereby the exchange rate for the U.S. dollar has chanzed
from Colones 8,60 in August 1980 to 2 current rate of C.18, and'street!
rates of up to C.23.

Whereas per capita income increased from $914 in 1975 to $1,514 in
1978, the National Debt increased from $503 million to 31,008 million in the
same period.

The Central Bank is now having acute difficulties in stabilising the
economy and has recently been unable, for short periods to provide dollars
for any purpose than essentizl imports, ewven for visitors.

The fiscal situation is now so acute that 21l state enterprises are
having oudgets frozen, and only Colones are available. Protectionism
in the CACH is beginning to occur as the same vhenomenz are apparent in
all CACH countries whose export/import patterns zre similar to that of
Costa Rica.

3A. PROCRESS TO JUNE 1981 PROJECT DP/C0S/20/001

ZOFREX has carried out jeintly witn CENPRO, vromotionzl seminars in
Europe ~nd South Zast Asia, but not the U,S.i. which is ‘he nearest,
largest market.

The reasons are that CENPRO had 2 promotional guidance study (Z3C finznce)
done by the Indusirial Develomment Authority, Ireland, which recommen‘ed



an” descrited exzctly how such seminars should be carried out. The

N seminars in S.E. Asia were largely the result of contacts established
with Nippon Xeoi, a Japanese company which produced a study on ZP2Z
location and the utility of EPZs in general, as well as a Port project
at Calderas,

Despite these contacls, 2nd severzl follow=-up visits by interested
industrialists, no investor has yet signed a contract, which is not
surprising, as the average delay from Contract to contract signature is
two years., Investors and resultant exports are now urgently needed.

B, ZOFREX - Industrizl Sites

Since June 1979, Zofrex has acguired two areas of land intended for
industrial estates, one on the Atlantic and one on the Pacific coast.
On the Atlantic, at Puerto Limon, an estate has been built, and three
factories are ready for occupation, On the Pacific, near Calderas, the
site has not yet been developed. It is bounded by good roads, reil, a
power station, and will be connected to the new port at Calderas by end
1981.

Both sites are very well chosen, flat lznd, well drained, near
essentizl services and in areas of unemployment.

4. RECOMMINDATIONS DP/C0S/80/001

1«1 As soon 2s possible 2 seminar be held in a selected location in
the U.S.4., which is more likely to be the source of investors
than anywhere else in the near future,

In view of the urgent need to create new employment in Costa
Rica, ZOFREX should as soon as possible orgznise promotional
activities in the U.S,4A.

The following is 2lso recommended:

1.2 Selection of Target Industries

ZOTREX h2s to decide what type of industries it wishes to attract

to invest in both EPZ, first in Moin (Atlantic Coast). (The

Senta Rosa site 2t Calderas (Pacific Coast) might well be suitable
for agro indusiries). Considerations are the type of latour at foin,
the success of maquiladora industry in Costa Rica, the need for

air conditioning for such electronic industry, and generzl
inzustrial policy considerations.

1.3 Promotional Expert — Pinanced tv Proiect DP/COS/80/001

Thzt an expert familiar with "offshore" U.S. firms be hired to
carry out research on which of {hese companies is most likely to
te interesied in an invesiment, and <hen make visits to selected
enterprises during a jeriod of 5 = 6 weeks,




The expert should stzrt at the Hiami Tree Zone where it can
be seen which U.S. firms are exporting to Latin America.
Lists of investors in exdisting EPZ are availeble in publicity
orociures from EPZ. These can be obtained by asking the -
relevant Embassies, for example, in New York.

14 Invitations to selected investors

After this, when such firms have been identified, and the

most suitable have been visited, letters should be written

to the remainder, inviting them to visit Z0FREX. 3By narrowing
down the field to one, or only 2 few industrial sectors, the
cost of promotion is reduced and it is more effective,

1.5 Investment Promotion

An investment promotion seminar be given in Miami, Plz., as
soon 28 possible. The reasons are:

(2) Hiami, 2 50% Spanish-speaking city, is only 2.5 hours
flying from Costa Rica and the nearest large market.

(b) Since April 1979 in Miami is a T3 acre Free Zone, involved
mainly iu .oport and domestic distribution, but 2130 ine |
volved : re—export and export, meinly to Latin America.
The Pot hanc’es 2 million tons of carzo a year (15m by
1990). iiami a2irport is the second largest US airvort
(900 pessengers and 400 z2ll—argo flights per week).

The management of the Zone would assist in organising such
a seminar, and, the Municipality, if asked, might well
suvsidise it.

(e¢) Such a seminar would produce considerable publicity for
ZOFREX and investment in Costa Rica in general, which is badly
needed to attract new industrizl, export-oriented investors.

(d) There is good cooperztion between ZOFREX andi CEINPRO and the
latter's participation should be reguested both in te—ms of
staff and finance,

(e) Costa Rica hes very few overseas representation offices,
and those it does have a2re fully occupied with current
diplomatic, consular and commercial work.

Some inputs to this seminar could come from ACOGZ (Costa
Rican Association of Managers and Entrepreneurs), who are
orzanising a crash programme of investment promotion,
mainly in agro-indusirial projects. ACOGE 2lso have an
export vromotion scheme, a2nd expect to receive invesiment
funds from U.S. sources. Although confined to tae nrivate
sector, the ACOCE campzign could be linked to ZOFREIYL work
in the same field a2nd same gzeosrapnicezl zrez,
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Staff a2t Moinrn - Province of Limon

is soon as an investor signs a contract and leases a factory !
building, he will expect to have fill time Z0FREX staff

available at MOIN. As soon as possibls, at least two staff,

one a2 commercial manager, and one a Tep2ir and maintenance

technicizn must %bve awvailable at MOIN.

Suildings

The building which was designed for the Customs Service should
be erected as soon as possivle. This can be used mainly as
22 administration building. Part car be used for training

Turposes, interviewing and registering labour and for security
murposes.

Incentives [

Apart from natural incentives (political stzbility, climate,
lzbour cost, living conditions) and lesally created artificial
incentives, a very large incentive is the physical services
orovided a2t the indusirial estate.

The investment in land and buildings has to be backed up by
staff, since 2 new investor, even if 2 joint venture, will
hzave "moving-in'" problems. This is especizlly trae of

the first investor.

The First Investor

This is 2 vital factor in the success of any industrizl estzte,
since all subsequent encuirers who reach the siage of 2
local visit will czll on this investor., Obviously the first
investor has to be looked zfter very cerefully. He will

meke considerable demends, as 2 pioneer, and expect detailed,
rouni-tne-~clock assistance, It is recormended tha%t one of
Z0FRIX staff from San José be seconded to Puerto Limon for

the purpose for at least two months. ‘ihen he/she leaves, they
should te replaced by 2 permenent, resifent siaff memter of
ZLTRIK.

Some ZPZ such as Ireland and Sri Lankzs receive encuiries from
investors whicn are rejected only because thne investor employs
only women, or is a competitor of 22 existing investor, or
because the production might cause import cquotas to be exceeded.
ZOFREL should write to such compzanies to ask if such encuiries
czn be vassed to them. Naturzlly, there will te little, if

any, response fror the region buf Zuropean and South Asizn PZ's
vill not fear any v .i'petition.




«10 Investment Promotion Meetine in Costa Rica

1.11

The Zxecutive Directors Revort on UNIDO 1980, on page 79
proposes an invesiment Promotion Heeting in Costa Rica.

This is strongly recommended, to be organised as soon as
possible in view of the urgent need for generation of
employment, an” the aveilability of industrial sites, raw
materials, and well educated uremployed people.

Resources available include surpluses of coffee,banznzs, suger,
c.,coa, edible oils anz meat. There are large areas of umused
or under utilised agricultural land. Due to combined factors
which typically affect a countiy of vwo million people, there
is 2 shortzge of entrepreneurs, capital and technologs to
exploit nztural resources for export, since the domestic
market is very smell. The CACH marke: is now also distorted
by political upheaval, and has thus reduced "easy" export
merkets by road.

Hitherto, Costa Rica's ports were not up to international
standard, but grezt improvements have now been made 2s describved, on
both Atlantic 2nd Pacific Coasts.

Thus, an invesiment promotion meeting in Costa Rica would be
very appropriate 2t this time, estecially on %he legisleiive
framework for joint ventures an’ other forms of internztiocnal
co—operation already exist

Coast to0 Cozst Contziner Service

The promotion of the two sites, at Moin (Puerto Limon) on tkhe
Atlantic coast, and a2t Calde*as/?un zrenas on the Pacific

Coast should include mentiom of the roll-on, TOlloff facilities
for containers. The coast to coes®t transit time is only 8 hours.

This is of considerable interest to shipping and forwerding
companies, and coxtainer firmg vecause the deley %o pass ihrouzh
the Panamas C-nal can reach 12 days.

It mekes 2 plant 2t Hoin more interesting %o invesiors as they .
can ship direct to ilizmi and Europe but a2lso via Calderas o

Jepan and Jest Coast U.S.A. The shipping lines already call

on both ports, out it is well lxmown that Puntarenzs can only

take 2 - 2 vessels at one time, and has no protection agains<
winds and heavy seas,

The new facility at Calderas will soon be linked oy rail to
Puntarenzs, but the inlans road needs asona;,«.g for
urrentlr.

2oout 20 Ims




A charge per ton carried must be levied on container

companies, cince a fund will bve needed to repair roads,

which are subject to heavy rzin “zmezge. This can be piiched !
much lower than the cost of the Paneme Canal fees which can

be as high as 340,000 per vessel.

Se PRCJZCT REVISION

The suggested project revision (not yet agreed by UNDP) is:

Budget $63,000
UNDP 346,100
ZOFREX 318,900 = 3%

(a) Zofrex paid $12,000
3alance 6,900 at 8.60 = Colones 59,340

(o) UNDP paid  $15,000 line 11-01 in 1980
Balance 331,100

Total aveilable (a2 + ) $38,000 1less 1445 = 85,320

= 812,680

However, UIIDP argue ‘that only 317,000 is aveilzble, and thal
20FRZX have to pey in Colomes 09 of 351,000 as their contritution.
This matier could not ve solved during the mission. Z0FREX maintain
that the $12,000 they paid in dollzrs must be resarded as part of

their contribution to the project. If they had not peid it, UNDP
would eventually have nad %o pay it.

6. __ TIPLERMENTATION DP/C0S/30/001

(a) Zofrex wish Hr. T. Penz (Phi) to be recruited and arrive in
Costa Rica in July 1981. This request wes made originzlly in
1980, but Mr. Pera is not available until July 1981, Cost 37,CC0

(o) Zofrex wish to recruit an expert for iwo months to obiain
U.S. investors zs soon as possible. Cost $15,C00

Althougn ZOFREX wish implementation of Frhase II to begin in 1981,
UlIDP San José state that they have no funds aveilable. This
should be reviewed, since the need for techniczl assistance is
urgent.

T PUBLICCETA
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One objective of publicify so far wzs o help to get the necesszarr
lerislation passed. Now that this has been done, there is no ne
pay for arr pudlicity, within Costa Rice, tut only oversease.

The orochure published was found %to te rather vzgue, lacking in
sut-iitles z2nd precise information. It was printed on neavy, gloss
paver, which is unnecessary,

I was 2ble to give several practical guidelines baseé on .
experience of marketing similar incentive packages in different inter-
national circumstances. The market, for exzmple, is wvery smell and
snecizlised, being the investment managers of companies in only =z few
industries in the more industrialised countries.

L specialised approach is therefore needed througch specialised
mediz, which are read by such people.but do not cost 2 great leal per
line {o take advertisirg space eg. The Invesiors Journzl, Shipping News
etce.

The oversezs publicity from a small country trying to 2tiract
new investors is restricted by the fact that there are few overseas
offices. Consuler offices or Zmbassies cannot cope with such matters.
However, it is z2dvisable to orgenise contacts with other overseas
offices such as Airlines, Tourist Offices, or their agents who can
help with advice and contacts.

Zventually all ZP2's to ve successful rus: find
2

2 mezns of
establishing 2 publicity office in the =XC, USi o

né the Tar Tas+t,

Costs can be shared with an Imbassy, Consulaie,iirline, Tourist
Board or zgent, a2nd a start made.

Costs can be shared between CEZNPRO an? Z0FRI{, znd pernaps lzter
with other institutes like DAISA.

A grant might be obtained from the EEC/Centre for Incustrizl
Development,

These and other details were discussed 2t length with Z0FRZX staff.

8, PLAIING CFFICE

Cffice of lztional Planning and Political Zconory.

On 10 June ¥r., Azumz an? T met with Senor José Rzmon Chavarri-
ant Senor “illiam Corrales Farley of the Industrial Planning 0¢fice,
Division of planning and sectorzl coordination %o <iscuss the projecs
foreseen for both CENPRO ani ZCFREX combined.

This had been discussed with the SIDFA an $he need 4o coordinete
inputs of all technical assistance had bheen discussed.

»

I zssured the meeting that I was zuware o the
T n er-igency

g4
such z2id in the field, and tha’t in UIID0O we naéd an Ins
Co-ordination Section.

ed %o coordinzie
- 4 joJr

rocranme




Cosia Rica's siratezy for intermationzl co—operation was
explained, as well as the linkage expected between national, sub-
resional and regionzl projects, through such projects as inter-
national transvortation, improvement of sea znd airtortse.

At =z recent regional meeting, 21l six participant countries
of Centrzl America had agreed on ithree priorities; agro-industiry,
transport and invesimen® promotion ani financing for exports.

I explained that I was aware of this through the fact that I
had been involved with Costz Riczn plans for improvement of inter-
national links for severzl years and that it was a subject oa which
I had studied mzny consultancs reports in the offices of CODESA,
in UNDP San José and in Vienna. I assured the meeting that UNIDO
was =zwere of the need in the Third Country Programme for co-
ordination of inputs =2s zn integrated programme. Due regard would
be paid to UNCTAD, ITC, ECLA, and other zgencies projects which
were similar in their aims, nzmely to increase exports.

I explzined thz2t I was not part of 2 programming mission, but
that by this opportunity I had been asked to drzft a project docu-
ment, for ar Tumbrella' type project. This would tak2 in the main
requirements of both CENPRO znd ZOFREX, as these two organisations
zre now closely linked a2nf have common aims.

Other orgenisations, such zs DAISA (Agro-industrial exports),
CODESA, etc, hed been =zsked to the Seminar on 11 June io zssist in
such cocrdination.

The request from CENFPR0 %o UNCTAD/ITC of ilay 1981, linked
to an “CLA/IWC project had been dﬂscussnd vith CEFPRO ,nd the
recuest for zssistence in intermationzl sub-contracting “rould be
incornorzted into the draft 3ro*9c* document z2s re~uested,

9. CZIPRO (Centro de Promocidn de Zxportacidnes e inversidnes)

The Gerante CGeneral Lic. ilizuel Ruiz Herrerz wme ztsent, 2nd
I spoke.to Danilo Leon R. (Jefe. Depto. Promocidn de Inversiones
and Ricardo Sawma Dam (Sub-Director Administratiro y Financiero

The Lic,Ruiz is on the ZOFRZIX board, znd so 21l aciivities
of exmort z2nd invesiment promotion zare <rell coordinated.

CIZTFRO urgently recuests snort term nssistance on industriz
opocriunisies 1He“,1’1ca 1on, %ne prenzrztion of - compendium
(nor<folio) of bankable proiects, orgzni etlon of an invesiment
vromotion service and of zn -nternat1on 1 sub—contracting system.

T+ wes decided to incorporzte this into tre draft of the
% CIZIFRO - uC”°.“ oro ject Jocument, bui no noney <rould be
ilzhle prozanly until Januzry 1982,

a
L
d
.9

‘ . AT . . - Ca
PR0 and ZCTRIY would hzve o nzy by sgreement witn UIDP

2 of the cost 235 cost sharing, (This could be 22id in Co cnecs.




T undertook 21so to zrrange with the Investment Promotion Service
in Mew York, which covers the USA, to see if they can take in 1982 = czndi- .

ida

inte from CZUPRO for one year (ZCFREX do no; hzve staff aveilable).

This was lster 2rranged in lLiew York $o the point that 211 necesszry ’ ,
information wes sent on 23 June by ceble, to Costa Rica.

The decision on the scale of techniczl assistance znd its date
of starting lies with UNDP Costa Rica, after suitable negotiation wiih
the Government 2nd with UlIDP Headquzriers, zfter they receive our finzl
oro ject document.

Care will be fzken to ensure that our technical assistance is
constently linked ‘o the other inputs from other Uil and bi-laterzl
sources., This of course will be done mzinly in Cecsta Ricz and the
project ‘ocument bezrs thzt in mind.
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their help z2nd guidznce,
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TITLE: Assistance to ZOFREX and CENPRO in Investiment and
export promotioz.

FROJECT NUMBER: DP/C0S/81/XX (Phase II)

PRIMARY FUNCTION: Direct support TURATION: Three years
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LaGAL CCUHTEXT

This project document shall be the instrument referred to in Article I
paragraph 1 of the Technical Assistance agreement hetween the Govermment of
Costa Rica and the United Nations Development Programme sigzned by both tarties
on 7 August 1973 and retified on 6 February 1076,

The Government implementing agencies should for the purposes of the
Basic Agreement, be understood as being the government co-operzting agency des-
cribed in that agreement.
PART II

A.  DEVIELOPMZUT CBJ=CTIVES

Four develorment objectives have been identified in this project.
They are: :

(2) To increzse the exports of non-traditionzl memufactures.,

(v) To locate new incustry awey from the Central Valley to areas
of high unemployment.

(¢) To encourage investment in agro-indusitrial project for export
of processed loczl products,

(d) To trz2in Costa Rican siaff in invesiment promoiion and relaied
techniques.

B. TLMMEDIATE OBJECTIVES

The project woul: provide the Govermment of Costz Rica with an
integrated package of technical assistance, related to other Uil and
bilateral projects, as follows:

(2) To assist CENPRO (Centro de la Promocidn de las Zxportaciones
v de las Inversiones) as well as Z0FRIX (Zona Franca de
Exportacidn SA) to attract to Costaz Rica joint venture partners
and other investors to increase the exports of non-trazifionzl
manufactures,

(b) To increase employment in the provinces, away from the capital
an® where possible in Industrial Parkes tuilt 2t Hloin, Limon
Province and later at Santa Rosaz/Barranca, near Il Roble,
Province of Puntarenas under the New Law goverming zPZs.

(c) To zssist in utilising the natural resources (mineral
forestry, agro-industrial) to obtain appropriate technology
to transform them into exportable products, ani to conduct
market investigztions to identify new maricets overseas.

(d) Zstablish for CEIPRO 2 compendium of industries znd
2 vortfolio of opportunity studies in cocceration wi
otner similar projects of FAQ, UNCTAD/ITC ani ICLA,

orejare
+n Z0MRZX and




(

1]

)} Procuce a plan of work to establish a Subcontraciing Zxcha: ze
to increzse doth local and international subcontracting.

(

re

) Organise for CEIPRC ani ZOFREX means of achieving joint
programmes of promoticn and training and ensuring fuil
orgznisationzal co-operation.

(g) Carry out, if possible, an internationzl invesiment promotion
meeting in Costa Rica.

(h) Conduct short courses in project preparation and evaluation
of industrial projects.

(i) Implement a training programme for Costa Rican staff, in
investment promotion, export promotion, EPZ administration,
by means of fellowships, stuéy tours and on the job training.

(j) GCive assistance in the area of collecting, recording and
analysing industrial information with 2 view {0 project
preparation.

C., SPECIAL CONSIDERATIONS

The projec: will be co—ordinated by OF_PLAN with other similar projects
at national level to ensure maxitmum effectiveness and avoid duplication
among intermational and bilateral z2id zgencies.

There will ve an element of TCDC in the fellowships and stucy tour
programme to other developing countries.

D. BACKGROUND AND JUSTIFICATION

~

El Programa Nacionzl de Cooperacidn Técrnica 1977 - 1981 showed thet
the activities of PNUD will have to be concentrated in the Country Programme
period 1982 - 1986 in a limited area and its orientztion %o those stratezies
points of the country's develomment.

The Oficina de Planificacidn Nacional y Politica Econémica (OFIPLAN)
will coordinate the inputs of all United Nations Azencies' projects,
sub-regional and regional projects with bilaterzl projecis.

These mein priorities agreed by z1ll countries of Centrzl America are;
development of azro-indusirizl exporis; develomment of associated transpors
and communications; investment promotion and financing of export p»rojecis.

CFIPLAN wish to identify through the relevant projects, new markets,
develop intermational and regional +iransport linkages and develop
facilities for export such as seaports, airports, roads and rzil links.

An important need identified is to strensthen +he capacity of
Government to evzluate projects throuzn national institutions.




Project DP/COS/SO/CO1, Asistenciaz 2 lz Cormporacidén de la Zorza Tranca
de Txportacidn (ZOFREX), was to establish the relevant laws, and plzn
the first stages of the rroject. .

Through 2 loan of the BID and the assistance of OWDI <he construciion
of these fzctories ani zssociated infrasiructure ai Moin, Puerio Limdn,
has been completed.

Investment promotion has begun with seminars in Belgjum, Germany znd
tely and also in Japan and Singapore.

This second phase of the project will be closely coordinated with
such projects as the ITC/UNCTAD assistance to CENPRO a2nd regional projects
for export promotion as well as all relevant agro-industrial projecis which
are being studied a2nd implemented by FAO/DAISA, IERB/CODESA, etc.

Due attention will be paid to the result of on-going or completed
pro jects such as DP/C0S/77/001 Planificzcidn Incusirial and DP/C0S/77/003
Promocidn de Exportaciones and full cooperztion will be maintained during
the period 1982 - 1936 with all relevent UNDP and bilateral project.

The oroject will be azimed at assisting toth CENFRO and ZOFREX, since
the objectives of these two organizations are very lzrgely complementary, ,
mainly to export local resources, increase employment and exports of
marmfactures,

The project is reguired in order to mzke available to both
organizations, ONUDI's erxperience in the field of project preparztion
and eveluation (now based on the UNIDC mamuzl for indus+rial project
oreparztion and eveluation); experience in export develommeat and
promotion; in orgznization and promotion of =PIs; in sub-contreciing
exchanges; in investment opromotion services and promotionzl meeti- ~s an? in
the associated training fields.

E. QUTPUTS

1« A plan of action, implemented in the seriod 1982 -~ 1986 for
attracting new export indusiries 4o Cos*a Ricz, to develop
export volume of non-traditionzl exporis.

2. e export oriented industries located ziw=y from the Cenirel
Valley mzinly in or arouncé the =new in-usirizl parks/export
processing zones of iloin (Atlantic) and 3arranca (Pacific).

1, Increased exports as 2 result of tetier uiilization of
national resourses, providing izpuis to z2gro-industrizl and
other related industrial projects. Consecuent savings in
foreign curreacy throusgn import sutstitution.

4., Utilizazion of excess capecity throusgh sub-contrzcting.

n

ndustrial employment, svecizlly in 4he zreas of

p
i
izh unemsloyment,

Y

[9 AN

o i comvendium of potentizl export in‘ustiries for usiliza<ion o
CZFR0 2nd ZCTRTI,
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Nztional stzaff traired in project preparation and eveluation,
and the techrique of investment promotion, export promotion
and relzted activities.

An investment promotion meeting neld in Sazn José, Costa Ricz.

Establisiment of an industrizl vort and ZPZ =t Barranca
near Puntzrenzs and extension of existing facilities of X¥oin.

Improved system of incdustrizl data collection, recording au:
Processing.

o ACTIVITIZES

1. Short term consultants to assist CENPRO and ZOFRE{ in project
preparation ana evaluation in investment promotion, export
promotion,export develomment and orgznization and promotion of
export processing zones,

2. Courses in project preparation, evaluation and implementation
and contract negotiations.

ls An investiment promotion meeting.

4. Estezblishment of 2 sub—contrzciing exchance.

5. Research ani survey to esitablisk a portfolio of indusirial
orportunitiss studies, where possible developing these into pre-
feasibility stuiies for oromotion <o financizl sponsors.

5. Project prepzrztion of industrizl projects utilizing natural
resources to produce non-tradition2l mamufaciures for exzort.

7. Orgenizetion of training programmes in project preparation and
evaluztion, investment promotion, export vromotion ZPZ management
and promotion.

3. Assistance in orgenizing promotion seminers overseas in selected
markets.

9. Assistance in improving industrial dzta collection/processing.

F, INAJTS

1e

The following Goverrment inputs are required 2s a minimum con-
tribution to the project.

- National staff from each instifution to ve assisted, 2s
counterparts Yo each main activiiy.

- Provision of office zccommodation for the intermational stzff,
includinz office furniture, supolies and ataticnery.
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- A econtridbution in colones of the 20% of projects funds.

The following JHDP/UNIDO inputs will be provided in different out

linked 2ctivities.

2)

b)

f)

Location
Consultant team of three to give
courses in project preparation and San José
evaluation in San José.
a consultant in regional
planning with knowledge of ia-
dustrial parks and EPZ develop- San José
ment methodology.
a consultant in EPZ orgzanization
and promotion to advise on both San José/
the staff structure needed at Limdn
Moin and the optimum uses of Limon

scarce funds to attract the
maximum rmumbers of new in-
vestorse.

a consultant in invesiment pro-
motion and export promotion to
assist CENPRO with both organi-
zational research, survey of
exporters ani promotionn:l
Dolicies.

2 consultant in industrial data banks
and processing of information
licences, petients and technology
transfer,

a2 subcontracting expert to advise
CZITFRO on how %o prepszre a sub-
contracting exchange and later
how to establish 2nd organize.

2 consultant fto review existing
portfolios of invesiment orojects
and to compile 2 compendium of
opportunities studies for CENPRO.
a team of UNIDO siaff to organize San José
an investment promotion meeting in

San José to draw attention to the

advantages Costa Rica offers 25 2

joint venture sariner in newr in-

dustrial enterorises, and <o

find botr financizl svonsors an+

;ppropriate tecnnolozy.

The funds for proicct sreparziion Ty
sonsultants or Tor ULIZC

I 112,
“a mealinc on 2LT 18,

o O
4V
e Y

Date

Oct. 81

Jen. 82

Oct«81
March 82
Oct. 81

March 82
Oct. 82
March 82
Oct. 83

Marcn 82

April 82
Oct. 82

Oct. 31
Oct. 82

March 82

1

B e T T Y

N N

(92

- 2 Weeks

month

month

month

month
month
month
month

nonth

teeks
eeks

~reeks
—eals

week




- 17 -

Location Date Turztion

i) ?ellowshi;s/Stuiy tours

2) =2 cendidate from CEiMPRO will svend two
months with the Indusirizl Develormwnni
Authority and Coras Trachtzlz in
Irelzand, to learn on-the-job tech-
niques of investment dremotion znd
export oromotion. Dutlin Jzn.22 2 months

b) =2 "INPRO candidate will visit Surope Turcoe Jan, 32 1 month
sut soniracting exchanges in DJermark,
France, letrerlands, UK a2nd Spain to
lezrn atout both nztionzl and inter-
national subcontracting. Hq/she will
visit UNIDC in Vienna,

c) study tour to selected IPZ will be
made to familiarize planning staff
ith ZPZ orgenizztion and maznzge- to be 1982 3 mcnths
ment system. selected 1982 (Total) ;

d) two ZOFRZX staff members to be to te 1983 4 months
selected wrill spend 2 monihs each seleated 1832 (total)
in 21 operational ZPZ to learm hroir ZPZ
are drgznized, 2nd managed.

Training of reruired new sizff for
the ZIPZ 2% Puntarenas,

G. ZOUIPMZITT

il

Ho A UHIZ0 staff memcer is recuested by voth CRFRC znd ZC™RI( %0 i
in Octover 1981 to assist in plaaning the schedules of exgerts zn
fellowships in the light of the finencizl situaiion then olizining, znd
to give direct assistance in z2roject prepsreiics, ormanizaiionzl and
sromotional metters. 2 eeks.

Fl

UNIDC staff member Tripartite review, 1982 ' eek,

-




T —— - N

@ PROJECT BUDGET/REVISION |
UNIDO |
3 COUNTRY 4. PROJECT NUMBER AND AMENDJS. SPECIFIC ACTIVITY &

) Couta Ricn wp/cos/81/xxX(Phase 1 ;‘[ '

10 PROJZCT MITLE

Assistance to Z0FRFX and CENPRO in Inveslment und
export promotion,

L -l

:; PROJECT PEASONNEL ‘jﬁ,,«. Torta ‘_,___ -1‘,)’11" ] ',:-_ 1962 " 1983 ?21___~,‘.2fl". S
n EXPERTS / Post title | wmim 8 ) mm & | omm 1 8 m/m $ mim $
1101 bxpert in regionnl planning/LV7 1 1ooo | R B 75600 —_—
oz2'xpert in M¥% Org, and Promotion | 3 20,500 1 1 6,000 | 2 14,000 _ —
o3lnvestment/ixpert | _4 DR - B DY EEV 'L 15,200__ | ] .
7 os4lnduatrinl mta Bank B A L0000 | e el 7,000
7 os3ubcontricting o N 000 L e 000
06Consultant on opportunity studies | . 2 13,300 .]-.1.% 000 | Qa8 | 3,500 Y -
g7M\dviser to GEHPLO D 20,900 _ [ 1.4 9,800 . | 0.5 }__3,500 1 7,600 I D
i og Hhort tem consultants | 645 AG,100 | 3.0 19,800 | 0.5 3,500 3 22,800 I
09 e RN PR S - - [
10 o I D R R
n SR Y N . —]
12 R I . B SN - _
. 193 N ) U R e b _
) "
. 11-99 SUBTOTAL: 21.5 151,000 7.0 45,900 8.5 59,500 6 45,600
i 21. REMARKS
Form/FS RYRey 1IN TA)




@

UNIDO

PROJECT BUDGET/REVISION

2. PAD NUMBER

TRAINING

4 PROJECT NUMBER 16. JOTAL 7 981 \8. 1982 19. 1983 20.
m/m $ m/m $ mim $ mim ] mim $
12.01 OPAS Experts e AU IS I - ST (R
13.00 SuppartPersoanel — - _T - s
14.00 Volumeers e o Y SR R —
16.00 Experts Travel AR N L. .U DU R P15 500 o B
16.00 Other Personnel Costs S AN P 1 YY" (N [N B o0 0. VU SR S _ 3,000
17.01 Locally hired Experts S S B
12.02 Locally hired Exparts N I o I o
19.00 Total Personnel Component 168,500 158,900 | | 60,500 49,100 ’
20. SUBCONTRACTS
29.00 Total Subcontracts Component e B o _ R

FarmnFS A1 How VAadd V/Rav 12 79)

31.00 Fellowships - 6 | mwo | I - 3,700 |4 8,000
32.00 Swudy Tours, UNDP G. Training/Meetings 0,000 o 30,000
33.00 Inservice Vraining ) | e EUURSTR
34.00 Group Training {non-UNDP) S B — IR S
35.00 Meetings/Consultations {non'UNDP) | | R , ,
39.00 Yotal Teaining Component e 41,00 e - 33,700 8,000
40. EQUIPMENT
49.00 Total Equipment Component IO IS e ,, -
50. MISCELLANEOUS
51.00 Operations —Maintenance __  } | N R U | B
5200 Reports I D L o 0 1 500
53.00 Sundries e b 000 3300 o . 400
6500 Hospitality {nonUNDP) I . . 1
89.00 TYotal Miscellaneous Componeit 5,000 3, W0 800 900
99, : . ..
GRAND TOTAL: 215,200 62,200 95,000 58,000
)
L
\Ve)
]
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SIMINAR ON 11.6.1981

PROGRAVMME .

08:00 - 08:10 horas Presentacidn .
Ing. José M1. Guirce

08:25 - 09:10 horas Exposicidn sotre Promocidn
de Inversiones
Sr, Peter Ryan

09:10 = 09:45 horas Preguntas y Respuestas
09:45 = 10:00 horas Coffee brezk
10:00 — 10:20 noras Exposicidn sobre "Sistema de

Draw Back"
Sr. Rodrigo Barzuna

10:30 - 11:00 horas Preguntas y Respuestas
11:00 = 11:30 horas Exposicidn sobre Convenios

Bilaterales
Lice Olmedo Castro '

11230 = 12:00 horzs Preguntas y Resvtuestas

Persons Present
2% Seminar on 11 June 1981

Luis Orlando Sandi - Min. Zacienda

Arnoldo Valverde - CODESA

Alvardo Cerballo P. - Z.Fe Lbogudo

Ricardo Sauma D, - CZNPRO

Rodolfo Mata M, - DAISA

Ricardo Sequeira - CODESA (Fisheries) Analista

Peter Sanchez - OFIPLAN

Rolando A.Soto - Zona Francas - Abogudo

Dznilo Leon - CENPRO

John 0tto Kndnr - DAISA

Carlos Granados - CENPRO

Ricardo Foulkes - COD=SA

Olmedo Castro Rojas - MeZaloCo

Rodrigo Barzvma espeaker) - Industrias Barzuna Zona Franca !
Ing. José il,C, Quirce - Gerente Cenerzl

Luis Hoffman '

Lu Carlos H., Munoz

Carmen il Caraso

So Azuma - JDPOOO
P.¥, Ryan - UNIDO
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Work Schedule - San José 8 - 13 June 1981

8.5.1981 londay

leeting with Hr. Vincenti, Officer-in-Charge, UNDP and JPO
Mr, S. Azuma.

Telephone briefing with SIDFA Mrs. Savaraine.

Received Note for File on Project DP/C0S/80/001 from SIDFA.

11:C0 Meeting with Mr. J.M. Quirce, Managing Director ZOFREX 2nd his
staff regarding progress on DP/C0S/80/001.

14: 20 Meeting with CENPRO. Corporaticon for promotion of reports and
investment promotion regerding their recuirements in Phase II of
DP/cos/80/001

9641981 Tuesday

08:00 Attended Administretion meeting of ZOFREX regarding new budget
restrictions. Assistance from CODESA (Develomment Bank) in
dollars now ceases. RECOPE (0il refinmery and distribution)
limited to Colones 6 million ($333,000).

11:00 HMeeting with Publicosta, Publicity agents on promotional
policies and sirategies for atiracting investments.

14:00 Study of Report by Incustrizl Develomment Authority, Ireland,
on promotion for CzIPRO.
Study of Locatioral and economic survey by Nippon Xcei for
ZOFREX (3 volumes).
Zzzmination of data in ZOFRZ{ library,

1Q.6. 1981 Wednesda.v

Consultations with UNDP and JPO

10:G0 Office of Planning Department of Planning and Coordination. Office
of Presidency.
Discussions on Country Progrzmme policies for 1982 - 1986 and
UNIDO Umbrellz project to cover needs of Z0FREX znd CIPRO, with
coordination recuired by OFIPLA with FAQ, UNCTAD/ITC 2ad ECLA
projects.

14:00 Preparation of draft project document and review of on-going
Ao DTOJeCE DP/C0S/80/001
10:00 prepzration of Seminar on 11 June.

18:00 Heeting with $r, Alvaro Gonzalez of ACOCE ( Associztion of Costa

Riczn managers znd enirepreneurs) resarding plans for '"iini-
farshall Plen" mission %o “ashington 22/22 Jure.







