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Introduction

El Salvador is & country with an area of 22,000 square kilo­
metres and a population of about 5 million persons. This high density 
of people per square kilometre, together vith an average income of 
$ 80.00 per month (which does not allow the average person to use 
electricity as a source of energy but gas instead) has caused the 
extinction of any significant forest area (our forests have been 
depleated since the 19^0's).

The furniture industry, however, has reached a level comparable 
to that of its neighbors, namely, Guatemala, Honduras, Nicaragua 
and Costs Rica, which supply 90 per cent of our wood to ns which we 
then use in our industry. The most widely used species are mahogany, 
cedar, pine, and other secondary hard and soft woods.

Products manufactured include upholstered living room sets, 
dining room sets, bedroom sets, desks, coffee tables, portable bars, 
wall units, rocking chairs, etc.

The most widely accepted styles are the french provincial with 
cabriole lets and carving and colonial-spanish style with turnings and 
solid wood. The upholstered furniture follows the American style 
as well r.s the European but adapted to size of the local homes. •

The mid and high priced furniture manufactured locally is also 
marketed by the manufacturer. The low price furniture is manufactured 
by small shops, ranging from one to ten workers. These shops usually 
work directly for retailers, or sell their furniture to the retailer. 
There are no wholesalers acting as middlemen.

There are five or six plants in El Salvador equipped with 
machinery like planers, Jointers, bencbsaws, routers, copying lathes, 
tenoners, mortisers, radial saws, air compressors, pneumatic staplers,



airspraying equipment, manual sanding machines, hand sav, etc.
Most of these machines are manually or semi-automatically operated.
Ail of these manufacturers produce a diversity of designs in a 
relative amount (according to the size of the plant), between 
20 and 100 pieces of a design. These manufacturers also do the 
machining of the furniture, as veil as the assembly, upholstering 
and finishing. Some of them work vith small shops which manufacture 
some type of complementary furniture for them.

There are about 500 one to 10 man shops who manufacture either 
high price custom made furniture or low price furniture. These shops 
usually have only a small circular saw, a portable router and perhaps 
a band sav and a air compressor.

These shops have been up to now able to produce furniture at a low 
cost. This is due to the fact that about kO per cent of the total cost 
of a piece of furniture are labour costs because of the relatively low 
pay that the workers received. But as inflation increases wages will 
rise which will shove up the cost of the furniture and since we 
can’t control materials (which is the other 60 per cent, of course)- 
the alternative becomes to earn less or to increase the price thus 
loosing competiveness in the market.

About 80 per cent of the 5 million people living in El Salvador 
can be classified as consumers of low price furniture ($ 100-300 
per living or dining room set).

But vith inflation rising the cost of materials and machinery 
it gets tougher to produce manually a fair quality of'furniture, vith 
a practical design, at an attractive price. The only way in which to 
keep cost <iovn seems to be the use of more efficient means of 
production, in which labour is not as high (in per centage) of the 
cost and equipment can he used more efficiently as well as fixed assets.

The lack o' technology in mass production, and the style of 
furniture that local rxsople like, are some of the more problematic 
issues to be faced. There is a plant which manufactures fibreboard 
using sugar cane bagasse as its raw material and it !iaj not been able
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to introduce its product yet due to the lack of technology in
working with that kind of material and to the resistance of the consumer
to huy straight line designed furniture made out of "card-board".




