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1. Introduction

The port-war development of the SFR of Yugoslavia has been very Intensive. The growth of the standard 

of living of all categories of the population represents one of the most important characteristics of this development. 

In the period of 1953-1973 alone the social product has increased at an average of 7 %t while the personal consum

ption has grown at the rate of 6,9 %. The volume of personal consumption has increased by 3,8 times.

Dynamic development of the economy in the self-, tanging SFRY, in the period up to 1985 will enable 

the standard of living of the population to grow further. It has been envisaged that around 1985 the personal 
consumption will be 2,5 times higher than in 1970, thus enabling further changes in the structure of the standard 

of living.

Ncturaily, parallel w ith the realization of these aims, measures have been taken with the view to accelera
ting adjustment of the volume and structure of material production, to this dynamic growth, as well as for the pur
pose of the promotion of products and services and the organisaton of the functioning of the system of quality 
assurance. The bases of this work have been determined by the Constitution of Yugoslavia, the Associated Labour 
Act, the Standardization Act, and other laws and regulations passed on the basis of the Constitutio i and these laws.

Likewise, a significant role in making and following the system of qualitv assurance is played by consu

mers' organisations and socio-technical organisations dealing with the problems of promotion of products services 

quality in Yugoslavia.

2. The concept of quality assurance

The concept of quality aisurance of products and services in the SFRY, meets the needs and possibili

ties o* our society. Its aims are as follow,.:

— definition of socially justified quality for some branches of production, product groups, or products 

based on the posssibilities of our country: scientific, technical, economic, political; on raw materials, on personnel, 

etc;
— developing and designing, as well as marking, on the basis of socially justified quality, products and 

services of optimum quality, which will meet the needs of consumers and also secure a continual augmentation of 
effective functioning (permanent extension of reproduction) of the organisations of associated labour;

— preventive inspection of the products and services in the organisations of associated labour, in the 

process of manufacturing with the view to effective undertaking of corrective action, and to reducing losses due to 

low quality,

— inspection and supervision of products and sevices in ma'-ketir.g, prior to their usage or exploitation, 
with the view to preventing the use of product* which are not in conformity with, the prescribed requiremanu, 
specially of those products whose usage may affect The safety and protection of the live: and health of people, the 
natural and work environment, state security, valuable material property, consumers' interests and the like, alongside 

inspection costs, the needs of society and economic effects;

— protection of consumers' interests, both individual and organized, against the low quality of products
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in exploitation.

The concept of the system of quality assurance, with regard to the above stated aims, has been defined 

in such a way as to comprise in itself four sub-systems: regulative acts, production, marketing and exploitation.

For its successful functioning the information system has been provided at all levels, from its input to 

its output, as well as within the system a« *o enable the effects of its actions tc be analysed. The basic elements of this 
system are illustrated on the following drawing:

INPUT TO THE SYSTEM

Interests and needs oftheSFRY. Requirements 

w ithin the international field ar.d exchange

THE QUALITY ASSURANCE SYSTEM

sub systems

REGULATIVE ACTS PRODUCTION MARKETING EXPLOITATION

OUTPUT OF THE SYSTEM

Products and services of socially justi'ied. needed 

and optimum quality. Consumers need to oe met.

Input date is obtained on the basis of the interests and needs of the SFRY. and are transferred through 

the other systems acting w ithin the quality system (policy, planning, market, prices, science,development, etc.), as 
well as on the basis of the requirements st the international level or obligations of our country regarding foreign 
countries or partners.

The position of the system has been kept in constant rctiv ity performed by single sub-systems for the 

purpose of ensuring the projected results on the basis of input data arid actions w ithin the system.

Products and services o' socially justified quality, of a certain level which satisfies tna consumers, and of 
optimum quality from the stand pen t of production, are the output of the system.

3. O.ual'ty assurer.«*.« of products and servic«s in marketing

Quality atsurance and conformity of ¡.roducts with established quality characteristics is one or the basic 
obligations of manufacturing and trade organisations of associated labour. This obligation has been determined by 
the Standardization Act, and regulations and stanaards passed on the basis of this law. An organisation of associated 
labour Is bourrd, when performing its actHties loesi^ting, construction and technology during production and in 
marketing) to follow the prescribed quality characteristics and tocarrynut quality centroi of its products and 
services.



An organisation of associated labour which markets the product, is bound, prior to doing so, to check 
whether the product corresponds to the prescribed conditions and requirements. The same obligation is imposed on 
an organisation of associated labour dealing with imports.

All these tests of the product for the purpose of checking its quality characteristics may- be carried out 

by the producer itself (by internal control of the product quality! or by another organisation of associated labour 

registered for that activity and having the corresponding equipment and experts available.

The competent inspection body checks whether the said obligations have been fulfilled during produc

tion and marketing by checking the document'on as to the performed verification on the conformity of the quality 

characteristics for such a product. It should be underlined that in this case marketing neani also marketing between 

the basic organisations o f associated labour w ithin the same working organisation.

On the basis o f the Standardization Act, the application of Yugoslav standards is not compulsory. A 

standard becomes compulsory only when a regulation on its compulsory application exisa.

Deviations from Yugoslav standards and quality norms have been prescribed by the Standardization Act. 
under certain conditions and w ith permission granted by the Federal Institute fo r Standardization. However, this 

permission does not disdwge the organisations of associated labour from their obligations of performing quality 

control and control o f the conformity of the product w ith the determined characteristics, since in this case the 
products are checked w ith the view to establishing to what respect and to what degree *he deviation is, and whether it 

is within the permitted limits.

Deviation from the regulations on technical norms is not permitted by the Standardization Act.

Control o f products and services in marketing has many purposes:

— to assure quality at minimal control costs; in that manner to proviae security to buyers (in industry, 

trade, organized and individual consument, regarding the exploitation value of the products and services;

— to protect domestic industry and domestic consumers against the impott of the low quality goods, by 

whose disloyal competition the power of our manufacturing orgnisations is reduced;

— to facilitate domestic and international marketing by unification of the methods and control proce

dures;

— to eliminate technical barriers (ncn-curtoms barrien! on international marketing;

Due to the above stated, in the system directing quality, the sub-system of performing marketing control 

has a very ''important role. Its initiation is in the phase of production comc'Mion, prior t~ the producer?' products 

and services being put on die market; it proceeds with the control of the same ones in marketing.

By quality control of the products placed cn the market, the ptoblem of assurance and inspection of the 

product quality has also tr'en regulated. The products may be marketed ia . be used only if provided w ith a certifica
te, which means that certification is compulsory. Apart from certification, the quality mark and comparative tests 

regu'ned by the Standardization Act also play an important role in the sub-system of quality assurance in marketing 

in order to protect consumers w ith regard to quality.

3 .f. Obligatory cerif.cation

Obligatory certification in our country should primarily solve the problem of supervising the product 

quality and services in the cases that the obligation of certification performance has been prescribed by regulations



regarding materials, products, plants, buildings and the like.

According to the Standardization Act, obligatory certificat;on implies the procedure of establishing 

the conformity of the product quality characteristics, w ith the prescribed quality characte isties, with the view to 

issuing a certificate and the issuing of the certificate itself, under the conditions and in th j manner determined by 

the Standardization Act, and by the regulations passed on the basts of this law.

Obligatory certification can be prescribed in order to secure technical and structu a I safety in produc
tion, construction and in the exploitation and execution of works; safety and protection of the lives and health of 

people, publidy owned resources, and citizens property if demanded by the interests of National Defence, or with 

the view to checking up the prescribed characteristics of the product quality.

The product quality characteristics which are subject to analysis or testing, the procedure and manner 

o f taking samples the way and methods of making analys'. ;.e. testing and the way of submitting reports on th „ 

testing and the results of the tests, w ith the view to issuing certificates, are determined by Yugoslav standards, 
tedmical norms or quality norms or some other regulations passed by the Head of the Federal Institute for Stand

ardization.

A certificate is a document isaued by the Federal Institute for Standardization, or by an organisation 
authorized by it on the hasii of reports concerning testing and the results of the tests of a product, which certifies 

that the product has been tested in the prescribed -vay and that it fu lfils the prescribed conditions and meets the 

requirements at to  quality characteristics.

From the previous definitions determined by the Standardization Act arises the need for:

— the existence of regulations, standards, norms, specif ¡cations, and the like, which define the need and 

procedure o f certification;

— the existence of an organisation of associated labour which fulfils the prescribed conditions regar

ding the obtaining of authorization for issuing a certificate and performance of certification;

— a government body (the Federal Institute for Standardization) which grants the authorization to the 

organisations of aaociattd labour to issu« a certificate;

The procedure of issuing a certificate is as follows: 1) an organisation o f associated labour dealing w ith 

testing, if interestad in issuing the certificates, submits a request for authorization to the Federal Institute for 

Standardization; 2) the Fédérai Institute for Standardization nominates a commission whose task is to check the 

acceptability of the organisation of associated labour w ith the view to issuing certificates on the basis of the prescri

bed criteria; 3) the commission submits a report to  the Federal Institute for Standardization; 4) the Federal Institute 

for Standardization, on the basis of a positive report, grants to the organisation of associated labour, the authoriza- 
t i■: , ror issuing the certificates with a nota stating the products, material or equipment involved, and according to 

which standards the authorization has been yantad; 5) the authorized organisations for issuing th« certificates, at 

the request of the producers, trade, importers etc., performs the control of materials products etc., according to 
all characteristics and methods prescribed by standards and regulations; and makes detailed and o ff cial reports o r 
all tests; 6) an organisation authorized for the performance of certification collects and studies all the results of the 
test, checks whether the required testing h*s been carried out, and whether the results are satisfactory ; issues and 

certifies tne certificates.

Certificate users have the right and obligaron to mark the tested products, materials and the like, either 

with a certification mark on the products them ::,ves or as an accompanying document to the product, on packaging, 

or by any other appropriate manner. The certification mark (the mark of conformity with the standards and regula

tions) designates that the products have been subjected to the certification procedure and are provided with a 
certificate.



Yugoslav Institution tor Standardization performs permanent surveillance on work o f authorised organi
sations for testing and is entitled to cancel authorization, if the organization doesn't follow the established rules.

3.2. The JUS quality mark

The JUS quality mark in Yugoslavia is based on th t principle o f voluntary usage, and its primary task is 
on cne hand to stimulate the producer to attain higher quality of products and services, and consequently the pos

sibility cf better placement of the products at an appropriate price, and on the other hand to stimulate the trust of 

consumers in the quality of the product with the quality mark.

The essence of the JUS quality mark is in the fact that the products, services and works, which fu lfil 
the specific conditions as to the quality prescribed by Yugoslav standards w ith non-obligatory application, can be 

marked w ith the JUS quality mark under the conditions and in the manner determined by law.

The products marked w ith the JUS quality mark, are subject in production and marketing, to  continual 
inspection, as to  the conformity of the products w ith the corresponding Yugoslav standard! fo r these products, as 

well as with special standards with the view to obtaining the quality mark.

The scope, frequency and subject of the inspection in production and marketing of the product, the 

procedure and manner of taking samples, the way and methods of making analysts, or tests w ith the view to esta

blishing t ie  conformity of the products with Yugoslav standards are determined by Yugoslav standards.

Continual inspection o f the conformity o f the product quality w ith special standards is performed by 

an organisation of associated labour authorized for certification.

The right to mark the product w ith the JUS quality mark is granted on the buis of permission by the 

Federal Institute for Standardization. The per ■• ■r <• ;; granted by the Federal Institute for Standardization on the 

ground of a written request of the organisation ’ sstni» ed labour concerned, and for the products for which it 

has been establishes that they possess the presc'-ib-.-o d r., -nsristics of the quality determined by Yugoslav standards 

and if the following conoitions have been fulfilled:

— if the Federal Institute for Standardization has established that the organisation submitting thr 

request can attain and maintain in production the level of the quality prescribed by the Yugoslav standards 

with regard to the production equipment, the organization of the production process, the expert qualifications of 

the laboure-s and other conditions, and

-  if the ’■'r^nization submitting a request, undertakes an obligation in a written form to apply in ail 

respects, the corresponding Yugoslav standards in the ptoduction of that product, and enable unhampered inspec

tion of the product

3.3. Comparative tests

The Standardization Act prescribes that comparative tests of the products and services of the same kind 

and purpose, with the view to estimating tha characteristics of the quality and making the results of such tests pub
licly known, or for the purpose of public awards given to the producer or the product estimated to be of the best 

quality on the ground of such tests, can be made at the initiative of the organizations of consumers, under the 

conditions and in tne manner determined for testing certain products by meant of the regulations on > ugoslav 

standards, technical norms or quality norms.



Laboratory tests of the product wifo the view to coitiparative testing are made by the organisation of 

associated labour which has been registered in Yugoslavia for performing adequate activités, and which fulfils the 

prescribed conditions, and ¡s authorised by the Federal Institute for Standardization, whereas the tests b' - means c f 

testing and organcieptic methods are made by the commission o f the comparative tests' organizers.

3y such a decision of the Standardisation Act, the possibility that some organisations on the ground of 

their own criteria and internal rules, make comparative tests, give rewards, etc. is eliminated.

4. Obligation concerning the quality control of the products and services in marketing

Organizations of associated labour, are bound to provide the products to be marketed w ith adequate 
documents and data if prescriLsd by the Standard nation Act r  x i the regulations passed on the basis o f this law.

Industrial products w ith a long term of exploitation, which is conditioned try sped»! technical properr- 

es and by foe way of usage and maintenance of die product, crn be marketed only if provided w 'fo a guarantee fo r

et, technical directions and foe list o f aufoorizeo «pricing wor! shops.

The guarantee sheet, technical direct or» and the list of authorized servicing workshops are issued by 

the organization of associated labeur which has made the product, whereas for imported products they are issued 

by foe importer or the agent of a foreign firm.

Tne guarantee sheet '» bound to  cortain foe following: 1) data on the product and on foe duration of 

the term of guarantee; 2) a statement dy the organistaion issuing the guarantee that the product w ill function cor

rectly w ith in foe term of guarantee If foe directions for handing are applied; 3) a statement by foe organisation 
issuing the guarantee that servicing maintenance and necessary spare pats for foe product will be secured within 

the term of guaranty; 4) a statement by foe organization issuing the guarantee that they will secure, w ithin the terir. 

of the guarantee, a; their own expenses, including the fares and cost of the transfer of the product, the elimination 

o f failures or fo jrtcomings of the product w ithin a reasonable period of time, or that they w ill, at the request of foe 

buyev, replace foe product which is out o f order w ith a naw product, if  foe repair has not been made w ithin the 

term determined; 5) foe firm (foe name) and addrss: of foe organization issuing foe guarantee, foe firm (the name) 
and address of the organization of associated labour or the foop that has sold the product and the signature of the 

person in charge.

For industrial products intend'd for immediate consumption, the term necessary for e'imination of 
failures or focrtcomings wifoir, foe term of foe guarantee sha'I not exceed 45 days.

Technical directions shall contain tb.Tni.cal data which are of some tignihcarce for correct actuation of 

a machine, elimination of trouble and failurrs, supply o f spare parts, w ar ing about possible danger when using a 

product if soy exists, as well as directions 'o r elimination of such danget; then, directions how to handla foe pro

duct correctly when uar.g it.

For industrial products w ith a long term of exploitation, servicing and spare parts must be »cured w ith

in the time which was foresoen by foe producer to be the duration of the product under norm i. conditions of use, 
alongside application of foe direction provided for handling, as from the day of retail sale, and for foe products for 
which a guarantee « compulsory — as from the da*/ of the expiiy of the term i f  guarantee. Securing servicing and 

vpara parts is an obligation of the organisation of associated labour which has mode the product; and for imported 

products it is an obligation of foe importer, or foe agent of a foreign firm.

Declaration of the products implies a list of Qt«j on oroducts whin „ of some significance to the



buyer, the data on the outer wrapping, the original packaging, brochures, labels, flaps, or in any other way, on the 

product itself or accompanying it. especially data such as: the name of the product, the trade name or mark of the 

product if on? exists, data on the producer, data on the composition and characteristics of the product quality, the 
manner of use aid maintenance of the product, the ierm of use or the term of duration of the product and the like, 
as well as the marking of the products and works. By means of Yugoslav stanoards, technical norths or quality 

norms, or some other regulations passed ty  the Head of the Federal Institute for Standardization, products are 
determined which can be marled only if they have been provided with- a declaration in the prescribed way. or 

marked, coded, or provided with a note stating their properties and •characteristics.

F. The ra irance of performing the quality control of products placed on the market

According to the Constitution of the SF R Y, the Federation secures througi he federal bodies that fede

ral regu'ations are carried out 11. those fields which are of general interest for the whole count-/, and with reference 

to it, arranges and assures the inspection of the application of standards, technical norms, quality norms, quality 

marks, marks of product origin, measures control, protection of products and services brands ant the like.

Supervision of the application of the regulations passed on the basis of the Standardization Act. which 

refers to the standards, quality norms, techical norms, producers' specifications, documents accompanying the pro

ducts which have been marketed, quality marks, as well as the way of declaration, marking, coding, and packaging of 

products and other prescribed conditions in the sense of the provisions of the same mark, is carried out by the 
competent bodies in die Republics or in the Autonomous Provinces, and the Federal Inspectorate fur Markets, in 

accordance with the Federal law.

Authorizations of market inspection concerning inspection of the application of the said regulations 

which regulate the quality and other properties of the product, as well as some conditions, are set forth in the Law 
on Federal Inspection for Markets, Republic and Autonomous Province laws on market inspection, the Stai.dardiza- 

tion Act, the Law on disloyal competition and monopoly agreement, the Law on the bases of activities of the organi
sations of associated labour, '  rjie field of marketing of products and se-vices, and on the measures system which 

prevents the distvoance of the unity of the Yugoslav market in that field, the 1 jw  on social price control, (relation 
price -  quality), the Law on quality control of agricultural and food products in foreign trade, etc.

According to the Law on Federal In fec tion  for Markets, or corresponding provisions of Republics and 

Autonomous Provinces Laws on Market Inspection, the Inspectorate for Markets, when performing the inspection 

with the view to establishing the factual state, has the right to inspect the goods, ie . the products to wnich the 
standards refere, technical norms, qur.lity norms, and other prescribed conditions in production, and placing the 

goods on the market, rendering services and execution of works.

€. Gor.duuon

The system of assurance of product quality on the market of the SFRY is still in the development phase. 
T iv  sub-sytem of regulative acts and production possesses the longest tradition. The sub-system of quality assurance 
in marketing of the products is still to be elaborated Obligatory certification of the product has been defined, and 

ten regulations on the m ar . have been poised up -o now. The JUS quality mark is in the phase of preparation; as 
far as comparative tests are concerned, several basic standards have been published, where»- in the organizations of 

organized coowmers the tests have been carried out in several towns in our contry.

Certain'y, in the times to come, the concept of aua'iry assurance w il' be defined and will reach its full
affirm aticxi.




