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1. OBJECTIVES AMD LOGIC

The Batswana Enterprises Develomment Programme was formally launched
when in Jamuary 1974 an agreement was signed between the Botswana and
the Swedish Govermments., 4n additional agreement between the Botswana
Govermment and the United Nations Development Trogramme was signed in
June 1974 covering the provision of four experts to work w:.th:.n the

C ;ramework of the Programme. Cee

Tha propanme was a direct consequence of the goverments four key
objectives of National Plamming, namely: rapid economic growth,
greater social justice, greater economic independence and sustained
production., In order to realise these objectives, the govermment

¢ opted for an economic policy which aims at the utilisation of earmings
from capital intensive mining and certain industrial ventures, for
iavestment in education and training, improvement of service facilities
in the rural areas and, most important in the contexl of the BEDU
Programme, the promotz.on of agricultural and labour inte:..sive

C mamufacturing activities. :
In its attempt to prcnote the development of locally owned and
managed industries, govermment took it upon herself to help local
entrepreneurs overcome certain constraints which had been identified
as having a retarding effect on the develozment of a sound cadre of.

. citizen entrepreneurs, These constraints included the entrepreneur's

C vers limited access to financial institutions due to their inability
to offer acceptable levels of security; non-availability of factory
premises at reasonable rentals, limited (or nonme) information on the
market potential and so forth.

1.1, BEDU INPUTS | ]

The BEDU prograzmme set itself the task to ensure that the Batswana's
interests in the industrial sector are developed at the fastest rate
_ possible, so that the attairmment of Botswana's greater degree of
& economic independence will go hand-in-hand with an increasing
predominance of Batswana in the industrial field.

The long term objectives were as agreed in the original project
document,

C 1, To assist with the establishment of fully viable enterprises
owned and managed by Batswana.

2, To create more employment opportunities in both rural and urban
areas,

¢ 3. To asaigt with the establishment of enterprises wsing locally
available raw material and where possible locally available
skills,

L., To realise a more equitable distribution of income in particular

between the rural and urban areas.

\J
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5. To lessen Botswana's dependence upon suppliers in the neighbouring
countries for essential consumer goods.

6. To provide a more atiractive indusirial cliimate for possible
large scale indusirial enterprises by encouraging the creation of
local sources of parts and services,

7. To assist Batswana enirepreneurs to participate more fully in the
develomment of their own country so that the responsibilities and
benefits of political independence should be reflected to an
equal measure in the attairmment of economic independence.

GOVERMMENT UNDERTCOK TQ PROVIDE THE FOLLOWING ACTTVITIES

Establish industrial estates where Batswanz entrepreneurs could lease
small workshop or factory shells at low cost.

Advice and guidance fo entrevreneurs
Assistance will paxrtly be of a technical and partly an entrepreneurial

nature covering such fields as management, costing, accounting,
marketing and other areas considered conducive to the potential success
of the entrepreneurs, Training and common Facility Centres will be
constructed on each of the industrial estates where technical experts
will be able to introduce entrepreneurs to more advanced production
techniques and equipment use, as well as undertaite general technical
training activities and prototype production.

Leasing of Common Workshoo machinery. equioment and iools

Thus enabling the entrepreneurs to establish themselves with the
necessary equipment and machinery without which amy form of fraining
input under the Programme cammot be satisfactorily carried out, The
leasing/purchase scheme will be administered by the Mational Develop-
ment Bank under an agency agreement with the Goverrment of Botswana.
A Loan Committee will be formed toc decide on applications,

Bulk purchasing of raw msterials for use by the enirepreneurs,

P/ UNIDO

Undertook to provide the following technical assistance through four
UNIDO experts covering the following fields and by doing so strengthen
the Botswana Enterprises Development Units (BEDT) within the Ministry
of Commerce and Industry and to assist the Government ln the
formulation and execution of the national small industrizl development

programme,

Marketing
Metalwork

YWiood Utilisation
Gemstones/Jewellxy




e

-

™

2.

2.1,

2.1.1.

2.1.2.

ACTIVITIES CARRIED OUT AND OUTPUTS PRODUCED

Foliowing the detailed work plan shown in Appemhx L'28 the folloving
end outputs were achieved dunng 1977 onwaxds. )

METALWORK e T

The Initial Swrvey =~ .. i . el

In November 1974, the UNIDO Metalwork Expert arrived in Gaborone .and
his initial activity was to carry out a survey in Francistown in
order to examine the potential there of metalworking. Opportunities
in Francistown were clearly limited and did not need the advice of
such an experienced Metalwork Expert.

The Second Survey

The then Director/BEDU had, however, determined from his own non-
specialist experierce of metalworking that there was a desperate
need for metalwork production, no matter how small in Geborone and
accordingly he requested the Advisor to carry out a survey in the

capital., As suspected, the Advisor's survey showed that the potential -

was tremendous and that companies under expatriate control were
mushrooming in Gaborone and mamufacturing gates, fencing, burglar
bars, trailsrs, vehicle canopies and many other items in metal.

It shruld be noted that despite all chis expatriate activity, not

one expatriate compamy had emerged in the timber trade, apart from
suppliers of timber from the Republic of South Africa to the building
trade. ;

2.1.3. The First Report -

Director/BEDU together with the Metalwork Advisor drew up a report
which was presented to the Ministry of Commerce and Industry and
recomended that a llorad Volunteer should be utilised in Francistown
and be recruited for that post and that the UNIDO Advisor be used
where the greatest activity was, and the greatest potential. A
further recommendation in +this first report was that the Metalwork
Advisor draw up plans for a Metalwork Estate, to be erected in
Gaborone, and that Director/BEDU take responsibility for obtaining
land for the venture with the help of the Govermment of Botswana and
the Ministry of Commerce and Industry.

The suggestion was that <ke proposed esia®: 3x-uld %o Jar more
comprehensive than earlier attempts because the [Zistry of Commerce
and Industry and BEDU, in view of the surveyed jotential, had begun
to realise the larger industrial opportunities for Batswana potential
entrepreneurs,

2,1.4. Implementation

Plans were drawn up 2nd land was allocated to the main industrial
site so that building was able t¢ commence in 1974/77. Om



2.1050

2.1.6.

completion in October 1977, all ten workshops were immediately
occupied and allocated.

Allozations were not soleir Zor metalworking. One Baiswana
partnership being given mucr needed space Ior the first Batswana
owned printing pr2ss and a Motswana was given room for his upholstry
Yusiness. (see Appendix V). Rationmale for this was thai these
apparently non-metalworiking businesses used metal parts, neeced
machinery, and were very much in need of the Metalwork Advisor's
services and advice, and had nowherz else to operate from.

Occupancy of Industrial Estate

During the three years, 1978/80, occupancy of the three most out-
standing metalwork entrezpreneurs within the BEDU organisation
achieved what would be median cowpary size in Botswana: employing
at times as many as thirty workers (see Appendix I for statistics
of employing and products produced on the industrial estate).
Morecever, tae printing company made great strides expanding infto a
double workshop with sophisticated machinery and vegan hardlay and
four colour work of quality. (See Appendix V).

Peripheral Activiiy

With Ministry of Commerce and Indusiry approval, another nursery
of entrepreneurs, i 1= Inm metalwork, upnolstery ete, also
operate from the original Tzade Imir workshops which were the
originzl BEDU premises. Trese worishops are primitive and small,
of the order of 20 sguare metres in area, btut one <o two man
businesses operate from the Trade Fair ground 'mtil they can prove
their worth, after which they are considered for available FEstate
workshops.

However, the making of workshop space in the Industrial estate
for proven entrepreneurs proved to be virtuwally impossible beranse
the successfnl entrepreneurs sufficiently estaolished to move out
of the estate and on to the open market were unabdie, and ar2 still
unable to find suitable premises,

Sky high open market rentals induce the blockage and the Minisiries'
plans to erect low cost rentable factory shells to accomodate
successful entrepreneurs geogravhically snd cermernially zra shill
in 1981 in oveyance, with only factory shells completed in Pilane,
and Ramotswa. (See Appendix II on Factory Shells).
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WOODWORK

The Beginning

Unfortunately, on arrival in November 197L, the first UNIDO
Woodwork Expert discovered that the proposed Woodwoxi/Metalwork
estate planned for Francistown was still at the drawing board stage.
Both he and the Metalwork Advisor who had been recruited for the
Francistown estate wers then precipitated not only into recruitment

of entrepreneurs, but also into site engineering work and supervision

of plamming and construction, including ordering and commissioning
of machinery etc.

This state of affairs continued until the estate was finally
commissioned in early 1977 (see P.P. Report April - September 1977).
In the interim, the Woodwork Advisor had been operating from
temporaxry quarters at the Lekgaba Estate in Francistown where there
were a few workshops, having spent the first six months in post
partly at BEDU Head Office partly at the Trade Fair Estate in
Gaborone, where there was at least an assortment of activity in
metalwork, woodwork, jewellry, upholstery etc,

Initial Difficulties

Great difficulties were experienced in locating suitable
entrepreneurs in Francistown whilst trying to speed up the building
of the new estate, However, when the estate was commissioned in
1977, all workshop spaces were filled but with entrepreneurs of
small ambition who showed reluctance to expand beyond one and two
man businesses, The only exception to this was the coffin maker,
with a certain market.

Departure of the UNIDO Woodworic Expert

In such an wpromising enviroment, it was not surprising that the
expert, having done his best to improve matters by seeking new
products and purchasing new machinery through BEDU, decided not to
renew his contract in 1978, Morwover, it should be noted that even
in 1980, the entrepreneurs at the estate in Francistown had hardly
changed from the time the expert lef%, (see Appendix V).

Arrival of a UN Volunteer

With advice from the UNIDO Team Leader,BEDU requested recruitment
of a UN Volunteer and Mr, F. Tawian took up woodworking duties at
Francistown in June 1979, Regretably, the woodworking section had
had no supervision between Tawiah's arrival and the departure of
the original advisor. However, another Woodwork Advisor from the
German Volunteer Services did joim BEDU a few months ahead of the
UN Volunteer.

To alleviate the problem of having two advisors when the wnod-
working potential was clearly limited, BEDU decided to utilise

the UN Volunteer for the incipient plans for rural extension which
were included in BEDU Phase III objectives. Thus leaving the
German Volunteer to operate the estate with support from the UN
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2.2.5.

2.2.F

Vzlunteer when necessary. The UN Volunteer resigmed in March 1981 at
which time he tock a pest with Rural Imnovation Centre, Kanye. BEDU
Rural Extension Services Woodwerk is now being nandled by the German
Volunteer and Counterpart from Francistown.

The Rural Develoument Plan

Up to the time of writing this report, <the rural extension service
has not created sufficient woodworking opportunities to keep the
UN Volunteer fully occupied (see Secticn 2.6.) and he has turmed
his hand to assisting the German Velunteer and producing protofypes
and samples at the recuest of the BEDU Marketing Divisioii. The
latter activity making good sense since the Francistown woodwork
market will not expand without good lines arnd willing outlets for
new products.

During the same period action was naturally urged tc make the rurai
extension services a reality and many prospective entrepreneurs
were located in both the Northerm and Southern Regicns through the
industrial surveys of the Kgaladi and Ngamiland Districts covering
distances exceeding 300" lms. Thess entrepreneurs have been
assisted with financial and technical aid etec. by BEDU and they

are listed under Section 2.4. and Appendix VII.

As previously mentioned in the Metalwerk seciisn of tnis report,
the Factory Shell Scheme (Appendix II) wvas, unfortunately, drasging
its feet and the delays in erecting wnrizstinps in Maun were a handi-
cap to the woodworking and other pregrammes. However, pressure
brought forth promises that the two worksnops a2t Maun, inciuded in
Factory Shell plans, would be given priorifty and sne woriksnop was
definitely promised for August 1980, But, alse, tais promise iaz
been extended to June 1984 and the other sheil will not be available
until later in 1981, with the first shell earmarked for metal ~avw /-~
and the second for woodworking. Meanwhile, the metalworkinc
entrepreneur designated f£or the Maun area ir receiving training -oi-c
technical supervision cf the Francistown estate and the wordworking
entrepreneur will dupiicate this prrcednre with rather a long wait
before settling in Maun. See Section 2.4,

Future Prospects

The outlook for extending the praspests ni ithe wond-working
entrepreneurs is not gocd, whether they be locazadi a* latn.
Francistowm or elsewnere. With <oz 2:35% -7 32u7s Alrizan and
Zimbabwean supplied timber being 8o high. :
finished articles, and strong competition
frem the countries which supply *imber o n i
hope is the possible increased output from a small zamill ~rerating
from outside Francistown and a very much more creative atfitude
towards design of woodwnrited articles.
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2.2.7. Conclusions

It is the writer's opinion that extension be made of the German
Volunteer's contract both in time and scope to allow him to fake
responsibility for both the woodworking activities on the
Francistown estate and in the extension services, The German
Volunteer has a very strong caunterpart who has the confidence
to take over when the German eventually leaves and this suggests
that the UN Volunteer's contract should not be renewed after it
expires in June 1981,

This has not been necessary as the UN Volunteer resigned in
March 1981 to take the post of Woodwork Advisor at the Rural
Innovation Centre, Kanye. ’
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GEMSTONES

Gemstone First Phase 1975-1978

The expert took up her post April 1975 and experienced immediate
problems in obtaining workshoop space for available entrepreneurs.
During her first vwo years, cnly one entrepreneur was allocated

a workshop at the recently built Garment Estats., This entreprenenr
panufactured inexpensive jewellery utilizing local and imperted
materials.

Difficulties

The expert should be given cxrzdlt for ner efforts, some of which
were a little unorthodox. Sne even provided on2 entepreneur with
working space in 2 spare tedizcom -7 har own home, and persuaded
the Metalwork Advisor to zr:ide z:t-ce, though cramped, in his
common workshop for the productiocn oI resin embedded local stones
etec, to znother of the gemstone enirspreneurs desrterate for work-
shop space,

After one year, the latter, somewhat neglected, entrepreneurs reca
transferrad to small workshops in the 3EDT Construction Tsiate,
Little progress was made in the first two tn *three years of the
gemstone project.

Research

In June 1977, after further researcn into the potential in this
field was carried out Uy the Gemstone Expert, the Director BETU
in his anmal report of May 1975-April ! 976, advised that owing
to the possibilities being relatively limited, BEDU would not

expand its activities in the gemstone field., Agreeing however,
that they would ensure that the existing entrepreneurs already
engaged in the industry would be assisted by BEDU in every way.

Decizion to Discontinue

ion

O

It was further decided by BEDU *het swing to the severe mmcess
in the gemzotone market, with the inexpensive jewellery trade be
badl,,' kit, that the Gemstone Expert would be phased out al the 1
of ner third contract in 1978. At the time of nex depa.rwr-, theme
were four entrepreneurs in the gemstone industry (see Appendix TII)
attempting to exploit the opportunities outlines in the original
prziject documents.
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STLVERSMITHING/GEMSTONES
Second Phase :

After the failure to establish a gemstone/Jewellery industry in
Botswana during 1975-76, a change of approach was made as to
altern~tive possibilities. Therefore a tentative action plan was
drawn u, with terme of reference for a UNIDO consultant to review
the matter: o ' '

Consul tancy

This resulted in a consultancy taking place at the end of 1978.

The consultant's original period of operation was to be two months
with this extended to four months - Yovember 1978 - March 1979 -~ the
problems being very complex. Hi: =-:5rt headed Jewellery Silver
Goldmsithing and Gemstone Industries, Botswana was submitted in
March 1979. This report broadly recommended the establishment of

a school to teach simple gold and silversmithing utilizing local

- materials including gemstones. Furthermore, this type of mamufacture

should encourage and develop a style and character of Botswana
designs. » B

_A_gcépta.nce

The recommendations were accepted by BEDU and in fact the UNIDO
consultant was recruited for the post of Expert Silversmithing/
Gemstones. The expert arrived in Botswana in April 1980.

Delays

The major delays being the acceptance of Project Memorandum taking
geveral months and Tender Board agreement to the purchasing of
L0 - 500 small specialised jewellry tools and items.

The expert was able to overcome many of these problems by travelling
to the Republic of South Africa where e was able to obtain special-
ized hand tools and materials and so emabling him to commence
ingtia.lly on the floor training for his first 12 students in Feb.
1981.

The expert travelled to Italy Dec. - Jan. 1981 to supervise the
purchasing of specialised jewellery machinery. This was finally
shipped 27th February 1981 arriving Port Elizabeth L April 1981
expected delivery, Gaborone mid May. With this machinery installed
the Silversmithing Project will be #iily operational. Once the
project is fully operational the IZxpert will extend his students

to 20,

The Silversmith Expert's most recent work plan is as fellows and
for a 1imited period only.

Workplan to May 1981

Recommendations for the tecnnical silversmith-~training, such as
material knowledge, tools and machinery knowledge etc.

-
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Practical experience schedule: filing, bending, sawing, smelting,
soldering, casting, polishing etc. exercise.

Formulation of the design part with books and catalogues and bnoks
from the NMational Iibrary.

Visits to Kanye Rural Industries Promotion (RIP), Otse {(Camphill),
Oodi (Weavers) for possible suppliers of semi-finished horn and
ivory pieces and exchange of experiences regarding the training,
export, design etc.

With the installation of ~achinery estimated May. more adwvanced,
training of students wilil be extended.

Preparation of wax models

Preparation of silver and brass z:ieols
Preparation of casting forms ir ¢:-..cioue (India rubver)
Transport

With the transfer of one of the two project wvehicles by TNDP else-
where, the Silversmith Expert has been placed in an unenviable
position. He has been advised by TNDP to share the wrehicle used

by the Team Leader operating from anciher estate sewveral kilometres
distant. This problem has been resolwved, oy agreement with TNDP to
ntilize the in country trarelling zlinca=inn, ftn ~ffset mileage for
experts using personal vehicles wnen necessary for the berefit

of the project.
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2.5. MARKETING A
2.5.1. Commencement

The Mariketing BExpert took up his post in July 1976 and finding
office space available was able to commance his activities almost
immediately. (Not so is the case of the Technical Advisors
needing offices, workshops and mechinery).

2.5.2. Quality ) o

The Marketing Expert found, as in most developing countries, that
the goods produced by the very smzll orne-two man businesses had
little to commeud them in quality, quantity and delivery; this
being particularly so in the case of Garment and Leather work.
These inadequacies necessitated a programme of virtual training
esp2cially in quality improvement and control with this covering
any size of business. ;

It can be safely said that from the expert's arrival in '1976, his
endeavours were, to a large extent during Phases I and II, aimed

at not only advising the BEDU enirepreneurs on quality improvement,

but also included estate staff and technical advisors who were
production and not quality orientated. This period was a most
difficult time for the Marketing Expert,

2.5.3. ¥o Markets o

During these early years (1976-1979), it was obvious that items
manufactured by BEIU entrepreneurs had virtually zero export
value a2nd almost all goods produced would need to be sold locally.

It was not difficult, handling this limited turnover of poorly
prodnced goods, as the local market was starved for consumer
goods and purchased almost anything at inflated prices. To quote
an example, one could, if one had means of transport, purchase

a set of four metal garden chairs and table with cushions from
across the border for P20.00 - whereas if you had no means of
transport and had to buy home ma:mfactu.res, they cost P35 00 or
more without cushions,

Again, during this pe:-:'iod, most expatriates with cars were able
to purchase from across the border, their monthly groceries etec,
Car-less local people without even public transport could not
avail themselves of this facility.

2.5.L4. Little Advancement

Mo great improvement to the problem of quality and outlets came
about until 1975-1979 (See Project Progress Report April -
September 1979), when it was felt that goods now being produced
by several entrepreneurs, inzluding garments and leatherwork,
could be safely offered to the emerging Co-operative Union who
had previously refused point blank *o handle BEDU produced goods
becauge of bad quality, delivery etec,
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Situation Improves

During 1979-1920, the situatiow for matketing changed dramaticallv
with not only the Co-overative Urnion in:reasing its outlets to

26 consumer shops plus .5 marketing (cattle) shops, but also oy
the opzning of two large Botswana super markets, Frasers and

Camp Hypermarket.

BED] and Co—~operative Mariet

With marketing concentrating on arranging for the Co-operative
Union to place orders with BEDU entrepreneurs wno now it was felt
could be trusted to provide 107% goods. The outcom2 of these
endeavours was that by Septembar, 1380, orders worth PS0,000 had
been placed with several 30U entirspreneurs for garments and
leather gZoods.

Further to the above, one outstanding and progressive entrepreneur,
Bothakga Handknits, had been able to negwtiate zn arrangement with
the Co-~operative Union to supply during 1980-1931, P150,000,00 of
imitted and woollen garments with the promise, that if all went
well, this arrangement could be extended into future years. TFor
an order of such magnitude, this has been a notable achievement
not only from a value point of view, but this product veing highly
labour intensive which is one of BEDU's major objectives,

Further Achievements

A noticeable achievement was rriched during the second nart when
af ter manmy discussions, prazliminairy agreement was reached with the
Gover-ment Ceniral Stores, for the purchasing of raw materials
needed for Govermment orders, -hus relieving BEDT entrepreneurs
who marufacture *he goods, from heavy financial commitments. It
is plammed “hat more emphasis will be given in Central Stores
pnrchasi rchardise from BEDU entrepreneurs in the fubura.

The Bot3we... Enterprises Development Units (BEDT) up to 1979-01
have concentrated amost of their efforts in the exvansion of small
scale industries in the urban areas with the ersction of indvstrial
estates a2t the larger towns. This hac not bean coupletely limifed
to urban areas as estates have veen erscied at Zamye 125 kms and
Pilane L0 'ms, from Gabornne.

In 1979 and included in Phases IIT nf BEDY Develsomant in which
SIDA, the funding agency requesied a more direct apornach of
assistance to the miral areas, the first major faet findirg
mission wme launched covering the Kgalagndi District ineorparating
the Sonthern part of Botswana at which time many prospective
enterprencurs were located and interviewed,(see Section 2.74.)
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c - 2.5.8. Vacuum

With the Marketing Experts departure October 930, responsibility
has fallen on his Counterpart nct oniy %o cieraie the Marketing
Division, but also to attend vzxicus T-termasional Trade Fairs.

Plans to recruit an Associaie Yarkezing Advisor to ease the problems
are in the hands of DNIDO.

)

T
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RURAL EXTENSION OF ACTIVITIES AND CUTPUTS

Rural/Urban Activities

Clearly, BEDU's objectives could not be achieved witroui some
concentrated effort in the rural areas.

This has increased considerably during Phase III as can be seen by
APPENDIX VII which gives statistical information compiled to April
1981, of both Rural and Urban enirepreneurs. During Phase I and
II BEDU has assisted some 57-9C Trban and Peri Urban entirepreneurs
to expand their businesses wiih considerable success.

BEDT efforts were extended 4o Eural entrepreneurs during Phase IIT
and to date the figures of ¢ enirepreneurs mainly helped with
Technical and Financial assistance and 22 awaiting fo be screened
is something BIZDYT staff can be prrud of.

Women's Place in Expanding Industr

Little has been mentinned in BEDU reports. work plans and urban and
rurzl activities etc. of the role wcmen zre playing in *the embryo
Botewana industries.

It ie expected *that in future BEDU stazisrical figures of women in
employment will be indicated.

It can be said at the present that women are emplryed in all ~f EFDO
antrepreneurial activities.

Rural =nterprises - Northern Nezion The fallrwing are a few ~f the
more progresaive rmral entreprensurs.

Batawana Metalwerk = Maun (Mr. Churcaill 7. Mozalacwe)

Assistance provided *to thies en<rsurens.s inecludes financial, teechnieal.
administration and cngting e%c, He nas also been chingen £n necupy

the first factory ghell being arected under the Ministry nf Commerce
and Industry scheme in Maun.

He is at present operating [{re~m Franristrun Batate where he is being
assiated in prnduction and analify meihnds in *fhe manufan~ira -f
azhool furniture, agricultural imvlemenza, ete., The {farc“~rr sieil
nnit allacated (v Mann {2 nearing ~~moletinn and it iz experrad that
. Mrgalaicwe will mave in durine 971,

Moyn Uondwork = Maun (Mr. Sentisn Maya)

Assietanre pravided tn fhe antranrsarenr {neclndes finan~iai, *erhini-cai,

adminisfratisn and coghing ete, He fa r~ ~pcapy 1t e ynrrshinp 2apace
at orecent teing used by Batawara Meralwr-i (ges apnve cnce 1 a
roen rararted and will te Al lrrzied i e zacand farminy=r ato!? romere i

haa heen Armnietald,

o will during his #{me a~ <-e Frantin-~um Rnbta:a he ssgiarad in
pr""i”"*i""“ anri 7‘!Ilh/ me s (m Fes mannfanrgpa Af soeal Dasmd s s
evitasis AT A f‘qwnf stire and Al fimoer pe o,
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Electrical Works - Maun (Mr. B. Maleka)

The entrepreneur is being assisted in financial, technical, admini-
stration, management and costing methods.

Blockyard Project - Maun

The entrepreneur is being assisted in financial, technicail,

administration and costing methods. Fe is producing concrete products.

Italy Construction - Ghanzi

The entrepreneur is being assisted with financial, technical,
administration, management and costing methods.,

Bakery Project - Ghanzi

The Entrepreneur is being assisted in financial and technical methnds.

Zee Dee Kay - Francistown Area
Construction Northeast District

Entrepreneur being assisted with financial, management, administr-
ation quality methods.

Rural Enterprises - Scutnern Region

Jwaneng Blockyard - Jwaneng - Construction

Entrepreneur is being assisted with financial, technical, management
nuality methods.

Poultry Project - Moleoolols

This entrepreneur has already the makings of a viable project and is
only being assisted with finance.

Mothugi Grain Maill - Molepolole

The entrepreneur is being assisted financially, management and
technically.

Way-Side Panel Beaters - Ramoiswa

Entrepreneur being assisted financially and management.

Yours & Mine - Mahalapye - HMlecirical Worksnhop

Firm being asgisted financially, technically and management.

Chobe Construction - Mogoditshane

Company being assistedl witn finaneial, management costing and
quality control.
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2. ACHIEVEE=NT OF DMMEDIATE OBJECTTVE
1. Achievements can be quantified by stating that 3EDU has
established °" entrepreneurs employing 1500 - 2000 Batswana

with a total turnever fluctuating fr-m P1,000,000 - P3,000.777 '
per annum.

3.1.1. Schorl Furniture

A gqualitative examp.e is the rnle of the School Furniture
project, (with a PSO7,7N0 p.a. turnover) in the overall
devalopment of 3eoiswana and In the Meizlwork Industry in
particular (see Appendix VIII).

- developmenrts ~f loena g
areas. There are presently 1L preducers i
it

1 industry in betn fne rural and urban
2
mamfacture of schoel furniture throughou

nrolved in the
Botswana.

- the redistributien »f income in the form of wages.

- generation of revenue for Councils thrnugh payment® cf
local gnvermmen® tax.

- provision of %raining experience for brigade sftudents

ani generation of revenue for the ceonvtinued existence
~f origade instituiinns.

- reducation ~f the need for imports frnm nther aruntries
as ali the furniture is produced only in Bnfswara.

3.'.7, Woollen Goods

A further examole is Beihakga Handknits with their yearly
agreement Lo supply P190,U00 wonllen gamments tn &
Ca-nperative Uninsn.

ne
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UTILISATION OF PROJECT RESULTS

- cam

Project Results

Apart from the new drive to service the rural entrepreneur,

the BEDU structure has changed very little since the project
results became apparent, However, the project results are
being taken into account during the present drive of the
Ministry of Commerce and Industry to rationalise the Botswana
system for encouraging urban and rural indigenous entrepreneurs.

Deliberations in the Ministry have progressed through the

notion of an overall SIDCO, (Small Scale Industries Development
Corporation), which would embrace nearly all govermment and non—
govermment organisations helping entrepreneurs to create pioneer
industries through a parastatal Rural Industries Promotions.

Until the Ministry finally decides its futuxe structure, it
camot be said definitively how the projects results have been
utilised. But it is lmown that the UNIDO expert inputs have
been well appreciated and it is very clear, indeed explicit,
that whatever future structure for entrepreneurial assistance
is chosen that continuing UNIDO input is necessary and
welcomed by the Govermment of Botswana.




c.1.2.
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FINDINGS

Constraints

The greatest constraint effectin~ BEIU entrepreneurs is the fact
that Botswana is bordered by the most highly industrialiseil
country on the African continent. This constraint is now further
increased by the emergence of Zimbabwe as a highly industrialised

country.

These advanced countries look upon developing cowntries on
their borders as ideal outlets for the dwmping tactics so well
lnown.

Not wishing to encourage competition, most companies outside
Botswana mads difficulties in the obtaining of infermation
necessary to assist small entrepreneurs including specifications,
prices, delivery of raw materials etc,

Most companies outside Botswana have not the slightest interest
in assisting competition outside of their own country.

Qutlets

The second greatest constraint affecting 3EDT entrepraneurs is
the limited home market (estimated population of Botswana is
700,000), with a larse proportion living in isolated areas where
cash is mmcommon and +he barter system still in operation.

Other constraints

Purther constraints affecting BEDU entrepreneurs have veen nade
in the Marketing Etpert's Final Report October 19850, in vnich he
points out the overwhelming responsibilities of a tudding -
Botswana entrepreneur: including, apart from purely marufacturing
his goods, costings, managements, insurance, employees (pav,
sickmess, leave etz.), not %o mention the wearing of marry Qiff-
erent hats, Salesman, Debt collector, Driver, Customs negotiator,
Storeman, First Aid and 100 or more ;obs.

Qutlets

The Metalwork-Woolwork-Gemstone entrepreneurs find it necessaxy
to compete azainst imported articles with the possible exceptions
of burglar bars, garden furniture, donkey carts, ftrailers and
coffins.,

The Ministry of Commarce and Industry scme two years back, realiged
the impossibilities o local entrapreneurs veing able o compete
against this nighly sopnisticated mariket over the vorder,
Accordingly, the Vinigitry introduced a scheme whereby local
enreprenaurs are entifled fto a 1276 price coneession on Tmverm-
ment Tenders pi v fing proof is siippiied that a large inmt i3
fron loecal orsts,



5.1.5. Workshops

BEIU entrepreneurs when allocated workshops space on any of the
industrial estates have possibly 2 - 3 years to get themselves
organised, Such organisation includes not only the paying of
rentals, electricity, water, insurance, transport, repayments
to BEDU, machinery, working capital etc., but also finding
sufficient work to create income and pay employees. Soon after
. these iritial years, he is expected to give thought to buying
land, building a workshop etc. etc. and make plans to move cut
. of the estate. It should be noted that one or two -isolated
- cases have in fact found premises ocuiside BEDU to operate from
and it is to their credit but fraught with difficulties. Also
several have purchased land but cannot improve on this,

5.1.6. Experts/Advisors

-It should be noted that the UNIDO Experts have to a large degree
- much experience in developing countries which has been of
considerable advantage with both Marketing and Metalwork
Experts sitting on the BEDU Management Committee,

'6.1.7. Swuming Up

Criticism is made by people with little idea of the problems
facing the Experts/Advisors in most cases. These same critics
having not even visited the industrial estates to see the
problems at first hand and possibly make constructive criticism.

The main criticism seems to be the inordinate length of time
for BEDU to reach its ajms. What must be realised is that from
- the few original entrepreneurs in 197h, with many technical
experts to assist, the situation has changed dramatically to
more than eighty entrepreneurs in 1980, with only a2 handful
of experts left. There has been no improvement in the recruitment
of technical advisors, and the position will be more acute by
the begimning of 1981 by further departures ol experts.

One only has tc look at the success of the Construction and
Metalwork sectors:-

Construction in five years has created 20 very successful
businesses owned by Batswanas and employment of + 1000 local
people with the unknown factor of supporting so mamy more with
its turnover ammually into the + P3,000,000 mark,

Metalwork, in the same period, from some two or three
entrepreneurs working in their own back gardens, encouraged and
asgisted these same Batswana to enter into agreements with BEDU
and by doing so, entitled them to finance, workshops and
expert's technical knowhow, tackling the mcst difficult business
of manufacturing and not simple agriculture and animal rearing.




These few entrepreneurs, increasing to fifieen or more, employing
at times as many as thirty workers tc 2 Susiness, with a total
employment figure of 200 and arnual furncver of POGN,000 -
P800,000, have been most enterprising wier I% is considered that
the goods they manufacture were previouzly iznorted from across
the border.

Finally, in the use of metalwork, the stage is set to change from
imported agricultural implements to locally produced,
illustrating how Botswana is breaking its reliance on other
countries and showing how the Batswana entreprereurs have
advanced to a mcre sophisticated line of mamufacture,

There is always something cn the credit side apart from the

obvious gratitude of the entrepreneur and this is when an industrial
estate has a visitor from overseas, as happened at the Metalwork
Estate recently. This visitor frum Germany who had seen the
original BEDU Trade Fair estate helping a mixed assortment of
entrepreneurs in 1975,

On being shown proudly by Mr. M. Dintwe, Mosupalsela Engineering
(Pty) Ltd.,, the first 150 Kw Scissexz/Pcke Welding machine
installed in Botswana and in addition iie Jirst CC automatic
welding machine plus large powered guillotine, spray equipment
etc. remarked - impossible!

Secondly, on visiting the Gatorone Prinz_ng Works, where he was
again proudly shown by Mr., P. Batsalelwang and his partner,

Mr. P.V, Moyo, the first Motswana owned and paid for printing
presses of which fthey already have four machines covering four
colour work etc, remarked that he had at last seen a miracle.

Yes! a very happy day for the Techniczal Advisor standing by
the entrepreneur who has become more than an associate by becoming
a friend.
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6.1,

6'1 .2.

6.1.3-

Factory Shells ) '

The Ministry of Commerce and Industry 'Factory Shell! scheme is
most important and it should not only be speeded up but should be
further extended providing simple and low cost work-shops to
Motswana entrepreneurs both in the urban, semi urban and rural
areas. However, much more effort needs to be put into seeking
entrepreneurs who will usefully avail themselves of the Factory
Shell facilities.

Assistance in Building Private Workshoos

Bvery assistance should be given to existing entrepreneurs
operating from established estates to find either a rented workshop
or land on wnich to build.

In the event, that entrepreneurs are able to purchase land, BLDU
should provide professional working drawings covering different
standardized workshops at a low charge., This is being procesied by
the BEDT Construction Estate.

Giving an entrepreneur a chance to take action without ths
crippling responsibility in each case, needing services of
arcnitects, quantity surveyors etc. and the demoralizing high

cost of supplying drawings suitable to pass to local builders for
costing his workshop. Such assistance would give encouragement

to leave estates and not simply be 3 'Sink or Swim’ policy.

Machinery leasing

Criticism has been made by various evaluation teams visiting
BEDU estaies that Common Workshops machinery installed in the
estates has been nder-utilised, this is not so; finance has been
generated as reported in recent Project Progress Reports.

How do such critics expect BEDU entrepreneurs with 1limited BEDU
loans to purchase expensive necessary machinery when competing
againgt expatriate firms and highly commercialised organisatvions.
It therefore follows, if an industrial estate iz to be successful
in its function to assist small tusinssses, that common workshop
machinery must be available for leasing,

Without this type of assistance iere can only be limited expansion
and no entreprensurs rising beyond a 5-6 man business.

Egtate Concept

In developing countries, the industrial estate is a must as with
good schools, wmiversities etec,!

Advisors should only be phased out when industrial estates shart
to prosper and entrepreneurs are graduating from these estates,
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~ With the request from the Ministry of Commerce and Industry for

an extension of the Marketing Expert's posrl::.on and the Associate

Marketing Advisor expected to join BEDT eaxrly in 1981, funds will

need to be made available to carry out not only the mssions up

comatry that can take up to two weeks travel, but also for T __—
transport suitable for local work. e mmemste e

C




APPENDIX I

ESTABLISHED BEDU METAIWORKING ENTREPRENEURS :
OPERATING MAY 1981

Name of Firm No. of Employees
GABORONE

Dusasi Metalworks 3
Mosupatsela Engineering 26
Tumelo Steel Industries 23
Boikago Engineering 23
D.D. Welding Contractors

Ncube Metalworks 3
FRANCISTOWN

Sefakwe Metalworks 1A
Nthusang Metalworks 9
MAUN

Batawana Metalworks 2
KANYE

[S)

R.T's Metal Workshop

RAMOTSWA
Bamalete Engineering 20

SERQWE
Engineering and Builders Brisade 30

Motes Sevapal metaiwarFing crneema in miral areas in ~re man
higineszes are anown in Appendix Vil
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APPENDIX IT
- Location Type of Shell Most Recent Position May 1981
Molepolole 1 single Building not commenced
1 double Construction started
~ Ramotswa 1 double Erected and occupied
Pilane 1 double Erected and occupied ) . .
¢ Palapye 1 double Building not commenced
Maun 1 double One single, constrixction co@leted
‘ ' ' April 1981 awaiting electrification,
¢ estimated June 1981.
One single completion estimated
. July 1981.
FACTORY SHELL PROGRAMME SECOND PHASE 1980 - 1981
s Maun 1 double Building not commenced
Ghantsi 1 single Building not commenced
= Tsabong 2 singles Building not commenced
Hulcuntsi
Tlokweng 1 double Building not commenced

1 single Building not commenced

{
i
|
i
i
|
i




GEMSTONE ENTREPRECEJRS QPERATTNG IN 1978

1. Kalahari Gemstone, Gaborone

2. Airport Jewellry Shop, Gaborone

3. Big Game Jewellry, Francistown

L. Okavango Ornamental, Gaborona

APPENDIX TIIT

Still operating at the time
in May 1981.

Still operating at the time
in May 1991,

Lef't BEDU and is in pariner-
ship with an expatriate.

Closed down 1979, opened
Taxi busincss.,

|
|
i
|
I




AFPEXDIX IV

ESTABLISHED BEDU WOODWORKING ENTREPRENETRS - = - - == <= "= =
OPERATING MAY 1981

)

Name of Firm No. of Hmployees

FRANCISTOWN
Paul's Wooden Products

)

Mathaithai Furniture 2

C Polokano Coffin Works 3 i K
Itereleng Marmufacturers 5
Model Frrmiture 3

C MAUN Tt ot T
Section Moyo 2
GABORONE

C Marukuru Timber 6

(operating from his own workshop)




APPENDIK V

ESTABLISHED BEDU ALLTED SECTOR ENTREPREMEURS '

Neme of Firm No. of Hmployees
GABORONE

Boiteko Upholstery
P.C. Upholstery 7
Gaborone Printing Works 25
Botswana Engravers
Moremegolo Pottery

FRANCISTOWN

Batswana Saw and Tool Sharpeners 1
Francistown Upholstery 3

RAMOTSWA

Way-Side Panel Beaters 3
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WORK PLAN 1977 - 1981

APPENDIX VI A

¢
ACTIVITY LOCATION COMMENTS
GENERAL
C - Transfer of BEID Headguarters to | Gaborone Completed 1977
new premises with warehouse
facilities
- Organising warchouse for bulk-~ Put into operation
o buying raw materials and fabrics Gaborone 1977

~ Development of joint venture Gaborone Project
projects aiming at the estab- discontimued
lishment of viable small scale
industries

C ~ Pxamine institutional structure Gaborone Only small
" of BEDU changes made
MARKETING
~ Egtablishment of Marketing
C Association as parastatal Gaborone Not accepted by
company Botswana
Goverment

- Organisation of marketing Geborone Completed 1978-80

within Botswana of locally involving

C proiuced garments by mamny Ministry of
BEDJ entrepreneurs, the Health, Mines,
emphasis being on garments Co—operative
for hospitals, clinics, Union
schools throughout Botswana.

, Including enlargement of

C production base,

- Organisation of marketing Gaborone Results very good
leather products for both for local market,
local and international poor for

C markets international
- Survey of market potential Gaborone Carried out with
for costume jewellery poor results 1977
especially
exports
C. ~ Review project impact in Gaborone Carried out with
liaison with production good results
gection, 1978-79

D R
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APPEXDIX VI B

ACTIVITY LOCATICN COMMENTS
METALWORK
~ Completion of metalwork estate Gaborone Commissioned
October 1977
-~ Installation of common workshop Gaborone Completed early
machinery 1978
- Assistance to entrepreneurial Gaborone Very good progress
schemes for amanufacture of in all fields
vehicle canopies; kitchen units,
secondary school furniture,
stainless steel coffins, office
furniture, agricultural
implements
~ Ingtallation 1 year pilot scheme Gaborone/ Project shelved at
for assembly of bicycles in Molepolole requast of XKweneng
rural areas (Molepolole) Rural Development
Association.
Difficulties
shipping paris
from India via
South Africa
ports.,
- Development of new metalworlk Gaborone No progress in

projects. Toolshop, general
engineering

- Review project impact, assessment
nf entreprenewrs, gquality and
quantity.

Phase TII., Criti-
cism from SIDA
against purchasing
common workshop
machinery to be
under utilized.

Very grod results

through 1977~1951
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APPEMDIX VI C

future jewellery
production

~ Development prototypes.
Training of students in silversmithing Gabrrone

-

ACTIVITY LOCATION COMMENTS

WOODWORK T T

~ Completion of Woodwork Estate . | Prancistown Carried out 1977 _
and transfer of activities from ) o .
Lekgaba Centre to new premises.

- Training of entrepreneurs in i
the following fields:

a. Machine utilization Francistown Carried out through
maintenance 1977-1979
b. Production control and
plaming
c. Quality appreciation control
d. Costing and estimating
e. Marketing appreciation
f. Plaming
- Development of prototypes Francistown ittle results,
entrepreneur with
o school furniture
contracts,

CONSULTANCY (JEWELLERY)

- Examination of market Gaborone Carried out 1977-1978
acceptability of "Mumbe stone” poor results,
products insignifican® demand,

the market being
flooded

- Investigation of alter- Gaborone Consultancy took
natives in costume place end 1979
Jewellery

- Development of policy on Gaborone Results of zbove

proved there wag
potential but with
improved methods of
productinon an' with
the emphasis on
Botswvana designs
and style

19A0-1981




APPENDIX VII
February, 1981

BEDU ENTREPRENZURS STATISTICAL IMFORMATTION

TOTAL NO. OF MARXET LOCATION
SECTCR UNITS ASSISTED Rural Urban Both Rural Urban
I. Constrmction F2 25 - 37 n 22
II. Garment b7 25 22 - 25 22
ITI. Metalwork 2L - 3 9 11 13
IV. Leatherworks
and Tanning 10 10 - - 10 -
V. Handicrufts
and Pcttery
and Jawellery 1 - 7 ) L 7
VI. Woodwcrking 15 9 - A 9 7
VII. Miscellanecus 12 8 1 4 7 =
Total 181 8r 34 S7 el ae

Under Screening




BOTSWANA ENTERPRISES DEVELOPMENT UNIT

CONSTRUCTION SECTOR

WL e

A Y

‘L!'\v'.

ottt LY

Enterprises/Production Unite Receiving BEDU Assistance as_at April 1981

(AFAR

_TYPE OF ASSISTANCE

L Pechnical

Ln e GG "

Financial

contracts with

iczeegeg and Market “Management Marketing Others
ceepte (U-Urban Bulk Purch- .
R-Rural) asing Loans EEREE R
. etc. Ly ey i

1 BB Construction U/R Practical works Calculations Not requested Assistance Accommodated in
Company, P.O. on sitea, Course Tendering glven the Estate
Box 736, Gaborone for aite Record Keeping o [10s i e

: managers .. - T R T AT R
. Y]

2. ELB Construction U/R Practical works Requested " Accommodated in
Co., P.0. Box 1220, on aites, course the Estate. To
Gaborone for site Managers relocate in

: " Mochudi - a rural
" ! area

3 Bosele Building U/R Course for site Limited Requested " Accommodated in
Construction, managers aspistance in the Estate since
P.0. Box 257, tendering “ " 5 years. Recomm-
Gaborone ended to move to
(Makgabana) his own plot

L. Boswe Building U/R " Assistance !  Not requested " Graduated s
Construction, might be entreprensur
P.O. Box 1181, . needed in ' ..., dutside the E
Gaborone tendering for i nE Estate o

o
-

bille of

quantities




10.

kEidie Bros.
P.0. Box 1h3h,
Gaborone

£.M. & Sons Const.,

P.O. Box 28L,
Gaborone

S.& E. Pencing
Construction,
P.0. Box T3¢,
Gaborone

J.M. e lar

Heal. ra,
P.O. Box 280,
Gaborone

Tlou Construction
Co. P.0O. Box 736,
Gaborone

B. Seralanyane
Hauling and
Construction,
P.0. Box 391,
Kanye

U/R

U/R

Course for
site managers

Working as
labour
contractor
only

Limited
assistance on
site

Needed but not
accepted

Practical work
on site,
Course for site
managers
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Assistance
might be
needed for
contracte with
bills of
quantities

Assistance in
tendering

Calculating,
Tendering
Record Keeping

Calculation,
Tendering
Record Keeping

Not
requested

n

Not
requested

Assistance

Assigtance
given

No given

Assistance

given

Graduated
entrepreneur
outside the
Estate

Accommodated in
the Estate

Working
independently

L




1.

12.

13.

1.

15.

Mongwaketse ~ 1t
Products, I . Box
218, Kanye (haa
projects in Xanye
and Jwaneng)

Bonatla Construction
P.0. Box 323,
Francistown

Sekgopi Sekgopi,
Private Bag 001,
Serowe

David Msimanga,
P.0O. Box
Francistown

Jimmy Dickson
Ngandwe, P.0O. Box
lala. Tu tume
(Ngwandwe
construction)

. Pry I8 Again

Construction,
Francistown

. Jee D2 Xa,

ccnstiuction,
Franciatown

U/R

U/R

u/R

u/R

u/R

Practical work
on site, Course
for site

managersa
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Calculation
Tendering,
Record

Keeping

Bookkeeping

Not
Requested

Not
requested.
Might be
needed

Yes

Assistance
given

Sales
Training

No

Block making and
building contractor

To relocate in
rural area




Hnder lonsiideration by
rhe Jcreening Committee

H

1Y

19,

Seizape 3mi

P.0. Bax ¥,
Jwanens,

Yia

Lo 3.

Joe

Lorange

flovierwa,
Gulius

(Paviceresuip)

bl

RN

Gaboeene

(3500 BT

1xlerL DO LWe

P.O. Box 171,
Gaborone

Irwvid Havey/
ot samang,

P.o,

i

sop. M. Morulane)

oK

Lonlaehng

a8 Lt'f" whana
Cons beuction,

yooove s

v

o Marrambo
chvacd roject

T n

kR

U/R

/1

Practical .ork
on s8ite. Course
for site
managers

Yes

Yeua

Yes

Yes



3ookkeeping

Migiht be
needed

Yes

Recomnumended
to MDhR

o

Needed

Yes

No

Recommended to
egtablish in
rural area.

Established in
Letlhakens

Reccmmended to
relocate in rural
areas




. Brick & Block

26.

30.

31,

32.

33.

3L.

Products,
Francistown

Ernest Nthokwa
Conatruction
Francistown

Barned Bricks
Manufacturers,
G :borone

Tsheon Brickmakers,
Maun

Lobatae Youth
Praining Centre,
Lobatse

Madiba Education,
Training Centre,
Mahalapye

Mahalapye Dev. Trust
Mahalapye

Kweneng Rural
Development Ass.
Molepolole

Palapye Dev. Trust
Palapye

Tawelopele Centre,
Ramotswa

U/R

0/R

u/R

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes



al
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Bookkeeping
Yes
Yes

[

No

Yes

L




35.

6.

3.

38.

39.

Lo

L.

Shashe Brigades
Dev. Trust,
Tonota

Tutume McConnel
Comm. Trust,
Tutume

Zhobe Constructions
aborone

Memo Construction,
Ghanazi

Clifford lLoeto
Construction,

Kanye

Edwin Moroka,
Kanye

3.R.D.A. Kanye

U/R

R

Yes

Yes

Yes

Yes

Construction

Construction Sub-3ector - Flectrical Subcontractors

o

)
’

I

. General BMlectrical

Hewval, ana Maint-
enance (I. Nshaka),
P.O. 3ex 1433,
Saborone

TA fona Blectricals
(Pty) Ltd. (Isaac
Mclere), P.O. Box
373, Kanye

U/R

Practical
works on site

Practical wocks
sn site. Trade
testing



Yes Yes - To relocate in
rural area

Yes Yes - -
Costing Yes Yes -

" - -— -—

L1} - - -
Calculaticn BEDU attempt Accommodation by
Tendering to coordinate BEDU, Gaborone
Bills of a bulk buying
Quantities for all electrical

entrepreneurs
Calculation, - Accomodation by
technical, BEDU, Kanye
tendering,
planning of

works, Bookkeeping



LY. Tswana Electricals U/R
EPty) Ltd.
Israel Komananyane)
P.0. Box 1014,
Gaborone

LS. Yours & Mine R
Flectricals
(Pty) Ltd.
Private Bag 001,
Mahalapye

L6. Ngami Electrical R
Installations
(Mr. Bernard
Wateka)
P.0. Box 289,
Maun

47. S.G M. Electrical u/w
Installations,
iIr. Stephen Machaya,
P.C. Box 142,
Gaborone

Screened and Accepted under
special circumstances

48. Mr. John Rauwane, U/R
P.O. Box 1493,
Ge.borone

49. Mr. David Moragi, O/R

P.O. Box 1433,
Gaborone

Not applied for
assiatance

Practical work
on site will
start Jan - Feb
1981

Necessary when
applying

Practical work
on 8ite

Trade Testing

Trade Testing
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Not applied for
assistance

Bookkeeping and
management
calculation
necessary when

applying

Calculation,
Tendering,
Bills of
Quantities

Advising in
marketing will
gtart Jan -~
Feb 1981

Marketing

Accommodation by
BEDU, Gaborone

Loan for Equipment
tool and purchasing

Loan for equipment
and tools

Expect accommodation
by BEDU, Gaborone



0.

dpplicanta ot Screened

Mr. Sdison O. Ramonga,

P.0. Box 143,
Molepolole

S1. Mr. A.S. Phaka,

g2

)

CRR

Private Bag 006,
Gaborone

. Mi~rnael T.R. Ngwago,

.. Box he8,
Seruwe

3. Vincent M. Haloswei

P.0. Box 278,
Francistown

;. Mr. HMasego,

Arthur Duiker,
P.O. Box 1.7,
Franciatown

David Tlharesagae
Thamaga

Doughlous “lhmoZang
Pitzane

135i2tel Zntreorenaurs

-

Bosale Building Co.
{M.D. Morulane)

u/R

/R

/R

Trade ‘festing

Trade Tesating

Yes

Yesa

Yes

Yes

Yes

Yes



Recommended ror
relocation in
rural area.



<8.

Selfred Construction
& Block Making,

PO, Box 227,

Selebi Pikwe

Overland Trading Co.
P.0O. Box L1 ,
Aberene

(1. Nshakashogwe)

: .iizranyo Construction
2, P.O. Box &,

Ry

B.S. Pencing &
thiilding Contractcrs,
P.0. Box 373, Kanye

.M. & Sons
Construction (Mr. I.
Maswabi), P.0O. Box
24ly, Gaborone

u/R

U/R

U/R

Yes

Yes

Yes

Yes

Yes




Yes

Yes

Yes

Yes

Yes

Yes

Yes

'
\
!



GARMENT SECTOR

J - Urban
R - Rural

Location:

lame and
Location

Technical

Management

1. Sunday Clothes
“arment Fstate (U)

Sauorone

. Peentba Prints
daraent Fstate (U)
aakorone

3. Pshipidi Knitters, (U)

Germeat kstate,
Gaborone

. Pswana Lily
Lobaise Road (U)
Labor.ar

Desi.m and product
development

Desism and product
levelopment

3oihakey dandnits 7 -

roadburst,

Do

n

e lel Faa
rent Batate
nborone

i"Clothing desieam

Prodnetion devel -
Jpbmenit

Bookkeeping inventory
control

Bookkeeping,
product manage-
ement, personnel
control

Produclioan manage-
ment sales manage-
ment, inventory
control, costing

Bookkeeping, costing,
gencra! management
advise

3covireeping, general
management advice

Laboniy ceiations
cogting, Inventory

Control



Marketing

Financial Assistance
(Bulk Purchase/Loan eic.)

Botswana Craft
Fashion Show.
Trade Fair

Botswana Craft
Fashion Show

Co~operative, Trade
Failr representative

Fashion Show
representation

Faglbion show
Central Stores
Co-operative

Working Capital Loan
and Bulk Purchase

lease purchase,
working capital loan
and bulk purchase

Working capital loan
lease purchase loan
and bulk purchase

For bulk purchase

{orking capital
Lease purchase loan
and bulk purchase




". 3oiteko Dresgssmaker
Jarment Zatate ()
Jaborone

‘. 3die Fashions
Jarment s
lorone

I, Sanilis Nae it
Jaument Eatate (U)
zaborone

iLRanana Tailor
L".'!'.‘.”_v. PRI X] (U)
mitornne

1. Lions Curtains
Garment Wstate (1)

Gaborone

17 Hoky
e o arare (1)
Taborone

N Pt 1 l“" TAL L e

Lodietl cuides (U)
DY PRI ST

Th aensoae (1D

Clothing desizn
Production
Methoda

Product develop-
ment, clothine
design

Clothing desien,
Production
methcds

Clothing
constrmction

Production
=2*thoda

Instmction an
2lothine

conpstmetl ow

- 11 -

Bockkeeninz, costing
3ales & advertising
Inventory control

Coating, inventory
control, sales

3esl-eaning,
costing, inventory
control

Bookkeeping,
costing

Bookkeeping, costing,
inventory control,
Sales



Sales & Advertising -
Training, Fashion
show, representatives

Fashion Show Lease sirchase
Representative Working capital loans
and Bull purchase

Working capita® :nd
lk purchase

Fashion show Lease purchase
Representation, Working capital loans
Botzvuna Craft, and Bulk purchase
Trade Fair

- Thrift courses n
textilea for clothing

and ame o



Home Zconomics

Primary 3chool (U}
Teacnera
by e Ladl,
Molepolale (R)

Gatorone levelopment
Trust
Tl orone

Tlamelong Rehabit-
itation Centre, (R)

Tlobkeerng

Tshwvaragano Craft

Centre (Cabane} (R)
“orolalorele Centre
Hamotawa ()

Factary Shells
(asa’ (R)

Hamo tswa

Serowe Textiles
Jeriaa RO
Dl ayye e emend
ten i)

Yaraluoyve Tevaelovmeni
Y

* N P

Pattern making + -
sonstriction

oroblems

" Yes
irzaament -
oment -
Garment -
Garment -
Garment and -

Knitting Yarn

Gartments -

Garments -

tarmenta -



Yes

More seminara on pattern
making are being planned

Yes

Yes

Yes

Yes

Yes

Yes




\-?

0.

Tirume Dressmakers
Tutume  (R)

Rankoromane Rehabil-

itirizn Centre,

Otse

Anthony's Kni tvare
Coae (U)

fwona Sewing and

Knitting Center, (R)

Pilane

Thusanyo Dreas
Centre (R)
Pilane

Leiltwl-ans Club
Letlhakeng (R)

dotswelelo Centre
Jhamagu (r)

Kanye Rural Dev.
Assoce, (R)
ranye

Mithaditobe
twseun, (1)
Mhetbaadi
schndi 3eie
rntoe CR)
Mochudi

Garmentas

Garments

Knicting Yarn

Garments and
Knicting Yarn

Garments

Garments

Garments

Leather
Accessariag

Carmenta

Lealher



Yos

Yes

Yes

Yes

Yes

Yes




e

L,

he.

Lobatse Brigade
Zentre (U)
Lobatae
Red Croas (M
Gaborone

Irreas Making %
\lteracions,

rorone ()
Dube)

Tiay~letaerns
snitting Centre,
Francistoun (il
Bethenia Ntonsgwa

Morwva Jerseys
Pilane (r)

Rintle Knitters
Pilane (Rr)

Karena Dress
Makers (R)

n,

M siayo Dreas
Mairers (R)

.

N
ebeata Denow

.
! &
Francietawm (R)

N R

1= e bBriaoade

Garmenta and
Leather
Accessocories

Garmenta

Garments

Jeraey

Yes
Desi.m=

Knittirns "“aaiion
Jerseys, scnocl
pullovers,
cardirune, ate.)

Tam

Bookkeeping

Boorkeeping



- Yes

- Yes
Yes Yes
Sales traininge No
Trade Fair
hepresentative



Joawe Centre Yeaa

Box 3, Francia-
town
(Mrs. Ainnars 5.
BRI D)

Tdah ®nitters Yes
VMY a3 Tdan
WY )

Yes

Yes



Yes Yes

Yes Yes



METALWORK SECTOR

ame and Location Market Tachnical
U-Urban
R-fural
t. Mosupatseia U/R Me talwork-School
cnwineercing, Furniture,
bnrone cabinets
Agricul tural
implements
. Boifaso Engineering, /R Metalwork-Schan?
npocone Turni ture,
agricul tural
implements
. Tumelo Engineering U/R Metalw:ri--3chool
Fibre Glass and Furni ture
Works, Gaborone
. Botawara kryntavers, U Ye&s
Gaborone
way3ide Panel Beaters, R Yes
Ramotswa
Jzalete Mrinesring R Metalwork-~3chool

Ao tawn

furni turs,
iLTicul tural
implements



.]rj_

Management Financial Asst. Marketing
(Bulk Purchase

Loan) ete.

Accounting Yes Product and market
cosatings, development
financial
techniques
Costings Yes Product and market

development
Costings Yes "
3ocizesping Yes Product and
Costings, market development
Office Manage-
ment
Bookkeeping Yes *lone
Personal
management
None None Product z2rd market

development

L
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7. Dusami Matalworka U/R General None
Gaborone Metalwork

3. P.C. Tpholstery g Yea Bookkeeping
Gaborone costings,

personal
management

9. Serowe Brigades Dev. R School Furniture -

Trust production
technique

10, Botswana Metalworks R " Bookkeeping
Maun

11. Sofakwe Metalworks u/R " "
Francistown

. Botswana Tool & Saw g General Technical "

Sharpner, Francistown Advise

'3, RT''s Metalworkshop R School Furni ture "
Kanye

1. Badiredi Metalworks R " -
Pilane (Prop:D.Phokwe)

1%. Chareri's Garawe R " -
at Ghanzi (under
construction)

15. (Mr. S.P. Phaked?) R " -

Upholstary and
Matusress Maker,
Maan




None

Yes

None

Yes

Yes

None

Product and market
development

Advise

"

L




17. Francistown Upholstery

18.

19.

20

RIS

Francistown

PFrancistown Tinsmith,

P.0. Box 8, (K. Ncube)

Nthusang Metalworka
Products, P.O. Box 8
Francistown

(Mr. J. Nthusang)

‘lcube Metalworks,
P.0. Box 1027,
Gaborone

(Mc. R. Ncube)

. Serowe Fnglineering

. D.D. Welding

Contractors,
Box 1027,
Gaborone

J.M.'s Solar Heaters
(Mooketsi) P.0. Box
280, Gabornne

KhDA, Molepolole
(Bicycle aAssembly
Project)

g

u/R

u/R

u/R

- 18 -

General
Technical
Advice

General
Technical
Advice

Metalwork, Agri-
cultural Imple-

menta, shop lay-
our and assembly

Solar Heatera,
Plumbing

Yes

Bookkeeping

Bookkesping

Bookkeeping,
costing, labour
laws, Personnel
Management

Yes

No

Yes

Sales Training

Product and Market
Development

Yes




LEATHERWORK TANNERY SECTION

Name and Address Market Management

of Businesa

1. Molefe furs Rural  Bookkeeping and -other
(Leather Producta) Management Assiatance
i lane

2. [+ -\her Bags Rural Bookkeeping and other
Urnlimited, Management Asslatance
Pilane

3. bolawana lLeather Rural Bookkeeping and other
Works, Pilane Management Assistance

;. Madisa Crafts Centre, Rural Bookkeeping and other
Pilane Management Assistance

S. Mochudi Leather Rural  Bookkeeping and other
‘ashions, Pilane Management Assistance

6. Pilane Tannery, kural  Bookkeeping and other
Pilane Managemant Assistance

7. Tswana Tanneries, Rural -
Pilane

2. UDC Tannery, Lehututu Rural -
(Proposed)

9. Leather Faahion, Rural Bookkeaping and (ther

Pilane (Mra. Koomotgo
Lephogola)



Marketing Financial Assistance Technical
(Bulk Purchase Loan etc.)
Yes Yes Designs/
patterns
Yes Yes Designs/
patterns
Yes Yes Designs/
patterns
Yes Yes Patterns
Yen Yes Patterns
Chemicals
Yes -
Yes Yes Yes
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10. Master Craft Rural Bookkeeping and Other Yaa Yosn

Yes
(Mr. W. Howell)




JEWELLERY AND ART SECTOR (POTTERY AND GEMSTONE)

Name and Tocation Market

Technical Management

'. Tswelalo Pottery U/R
If‘rano iatown
(. 4. Matoma)

2. Lergabe Centre,
Francigloun U/R

3. Potiery Village, U/R

Serule

L. Moremogolo n/k
Pottery,
soborone
(Mr. P. Seiele)

Lo Tren: o Tvoey g
Pooadaetg,
o A bowe
Mo Tl ;)‘l as oand
.‘.I>? ' R .V.
ESY T AT S I P
A PR NN I}
5-. .

Pottery Bookkeepling
(Tea/Coffae

set, Dinner

ant, fish,

Ash trays,

Vasea, muypu,

Lamp stand)

Bowls
Pottery Book-keeping
(various Costing
typos)
" ”"
" "
Yes Ta:



Mnancial Asst.
(Bulk Purchase Loan)

Marketing

Any Other

No

Yen

Yes

Yaa

Yes

Sales training

Sales tralning

Yes

Experimenting
in the use of
local clay

Training in
various techni-
ques of working
with clay

Yes



. kavango 5] Pottery Bookkeeping
drnamental {various Coeting
Jhjucts, typeg)

IRLaNe
(Miaa J. Motlowelwa)

S} I 17 Ten Tes
Jowul le '

(M. Moee o abe )

Praveeas Buiey, Tes Yes
Brorir i a v,

(M. K. Scetila)
YY) THea~Ya-Tiah |/} Yes -
itatae ’

(RicLpec)

Yoy s

At i Wonaioe g Yeu Yeu
Bw - s )

M

Ll !

(ML St s

.

Ab precent a nnwber o0 o e

Leaialae prosorcinna In Qoo



Yes

Yes

Yes

Sales training

Yes

Yes

Yes

renlrepecasurs are nndergoing a
(Jewcilecy) sector in Gaborone




WOODWORKT NG SECTOR

Name/Location

Technical

1. Serowe Brigades
Development
Trust, Serowe

1\

. M1llage
Cavperters in
Letihakane (VDC)

3. Village
Carpenters in
Mopipi (VDC)
Mopipi

L. Village
Carpenters
Ngamiland
District
(Maun)

5. Mr. S.PF. Phakedi
Uphclistery and
Mattress Maker,
M:un

aN

. Shashe Brisades
Tonota

7. Tgowa Vitir:ie
Carcentry, Maun

School Furniture
Production
Technique

Production
Technique

Production
Technique

Production
Technique

Advice

Production
Tachnique

Advice
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Management Financial Assistance Marketing
(Bulk Purchase Loans etc.)

- No -
Costing No Sales
Bookkeeping Training
Costing No Sales
Bookkeeping Training
Costing No Sales
Bookkeeping Training
Advice No Advice

- No -
Advice No Advice



_2)4

3. Polokano u/R jeneral Bookkeeping
Coffins technical
_ Francistown advice
9. Paul 's Wood /R General Bookkeeping
Products technical
Francistown advice

(Mr. P. Babili)

1. Mathai thai U/R General Bookkeeping
_ F.oord ture technical
Francistown advice
(Mr. D & J.
Sando)
11.Model Furniture U/R General Bookkeeping
Francistown teclinical
(Mr. A.2. Hary advice
and Mr. P.
Jackson)
12.1tireleng Furniture General Bookkeeping
Francistown technical
advice
12, Francistoun u/R General Bookkeeping
Furniture technical
Manufacturers advice

(Mr. L. Mafaraga)

1. Me. Moyo's R " n
Weodworking
Erterprize, Maun




Yes

Yes

Yes

Yes

Yes

Yes

Sales Training

Sales Training

Sales Training

Sales Training

Sales Training

Sales Training




15. Mr. Molere
Furni ture
Enterprise,
Mochuai
(inder
consideration)

General

- 25 -
Bookkeeping

Yos

Sales Training
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MISCELLAMEOUS SECTOR
Name and Location Market Technical Management Financial Marketing Other
(Bulk Purchase
Loans etc.)

1. Gaborone Printing U/R Yes Bookkeeping Ye: Yes
works, (M/s Moyo and
Batsalalwang)

?. Botswana Engravers, i) Yes - Yes Yes
Gabkcrone
(Mr. D. Modise)

i. Poultry Project, R (Through RIC) (Through RIC) Yes -
Molepolole
(Itlotleng % Nnaakoko)

L. Mothugi Mill (Sorghum R (Through RIC) (Through RIC) Yes -
Milling), Molepolole

©. S.k.D.A., Kanye R " (Through RIIC) Yes -
(Sorshum Miilina) Projects
at Moshupa and Goodhope

4. Mr, Moiere (Sorghum R " " Under processing -
Milling), Mochudi
(under consideration)

7. Mahalapye Development Trust R (Through PVI) (Through PVI) Under processing -
(Sorghum YMilling) & RI1C)
(under consideration)

3. Butchery sroject R Project Yes Under processing - -

Molenolale (Mr. 3olomon
Inreuiifvenu )

guidance




9. Media Production, Gaborone
(Mr. Segolo & Partners)

10, Borehole Drilling,
Mochudi

11.Colour Photo Lab.
Gaborone (M/s Kowa and
Tebele)

12.5ex2ry Project, Gantsi



Project
guidance

Project
guidance

Project
guidance

- 27 -

Project
guidance

Project
guidance
Also through
RIO

Through NDB

Through NDB

To be referred
NDB

Yes
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List of Entrepreneurs to be Screened as_at April 1981 APPENDIX VIT

O @~ 0NN W N

10.
1.
12.

13.
k.
15

16,
17.
18.
19,

20.
21.
22.

. Johannes Cl.okwe, P.0. Box 1957, Gaboron

Phenyo Sefhore, P.0. Box 1957, Gaborone

. Phegelo Madimabe, P.O. Box L9, Letlhakeng, Via Molepolole

Darwing Gaothepye, P.0. Box L9, Letlhakeng, Via Molepolole

. Toni Ngake, P.0. Box 20189, Gaborone
. Patrick Majola, P.0. Box 1453, Gaborone

Richard Moetlo, P.Q. Box 1093, Wade Adams

. Moetinyana Letseba, P.0. Box 1093, Gaboronse

Dky Lebeko, P.O. Box 104, Mochudi

Major Gaseitsiwe, P.0, Box 20270, Gaborone
Moiphisis K. Xemoreile, P.0. Box 9L, Molepolole
Tumelo Molefe, P.0. Box 202L1, Gaborone
Ramontsho Ralefala, P.0. Box 20076, Gaborone
Maxwell Budani, P.0. Box 1, Ramotswa

. Philip Nkubu, P.0. Box 69, Gaborone

Sello Thamage, P.0. Box 682, Gaborone

Robinsnn M. Charekwa, P.0. Box 10080, Gaborone

Mothabologi Nthibo, P.0. Box 20829, Gaborene

Simon Barungwi, S.R.R. Lovers Construction, Woodhall Villags,
P.0. Box 197, lobatse.

Kampura, Hukuntsi (Metalowrk)

Bakery Project, Maun

Metalwork Project, Maun




APPEMDIX VII

Producers Involved in 1980 - 81 Primary School Furniture Proiect

Boikago Engineering

Botswana Furniture Manufacturers

Mosupateela Engineering

Tumelo Steel Industries

Bamalete Engineering

Mochudi Carpenters Brigade

Itereleng Furniture

Paul 's Woonden Products

Sefahswe Metalworks

Batawana Metalworks

Tsoga Oiterele Carpentry

R.T. Metal Werkshop

Gaborone

Gaborone

Gaborone

Gabornne

Ramotswa

Mochudi

Francistown

Francistown

Francistown

Maun

Maun

Kanye

d

lav)

P

jas}

e+

g4

£9,289.02
8,208.00
A%, T719.90
AR, 153,08
2k,#93.72
8.7SL.CO
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SEED DRESSING MACHINE
FRODUCED BY BEDU METALWORK ESTATE
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