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The industrial sector of Chad's economy is resmonsihle for only some 10 per cent
of gross domestic production. The m=in barriers to the development of industiry, which
has a2 vital part tn play in Chad's economy by reducing the heavv urban unemployment
and cutting down the chronic trade deficit, are ns follows:

Poor communications:
The fact that Chad is a land-locked country;

An unsatisfactory commercial, technological and human environment.

This is not to say that industri»l activitics cre -t a standstill, Tax facilities
under the Investment Code and the new trends in economic policy initiated by the Higher
Military Council and the Provisional Government have enabled people to promote

activities in various sectors of industry, including the engineering irdustries,

CHAD'S FNGINEFRING INDUSTRIES

This sector will shortly experience a fresh upswing nfter 2 very cuiet period.
The activities of the engineering indust-ies fall under two heads - a modern sector, '

dominated by foreigzn companies, and a traditional sector, dominated by national entre-

4
preneurs and premoters,

I, ST TICDERIT STOTCR OOR TIE ETITTEFRITY TTTUSTRIES

This sector, which has just experienced a recession as a result of the closure
of some leading urdertakines, consisting of simple worlshops (M&taluw, Cometal, Armetal),
is at present distinsuished hy Cyclotchad, @ bicycle assemhly factorve Activities in
this area will increase with the setting up of SOUAT (Société de matériel agricole au

Tehad) (Chad Agricultural Ecuipment Company): preliminary work on the construction of
the factery is under wav,

THE CIP-METALUX, COMETAL AND ARIFTAL WORKSHOPS

The Armetal, Cometal and CIP-fétalux engincering shops, now closed because of
difficulties encountered in marketing their pr_oducts, were industries working.mainly

in the construction field, They produced, inter zlia, metal structural work and
furniture,
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CYCLOTCHAD

Cyclotchad is'a limited company (société amonyme) with a capital of 70 million
CFA francs. In 1962 it took over the activities of the former Lambert company at
Moundou, a town in Chad; the work consists of the assembly of Zéphir bicycles and
Peugeot motor-assisted bicycles, to which the production of metal beds and chairs has

been addeds The company's shares are 100 per cent fereign-owned.

The company's annual production capacities are as follows:

Bicycles: 8,000 units;
Motor—assisted hicycles: 1,500 units;

Hetal beds and chairst 7,000 units.

In 1976 the company employed 94 nationals at a toial wage cost of 53 million
CFA francs, thus helping considerably to reduce unemployment, The rumber of Chad
nationals employed has continued to increase, rising from 73 in 1972 to 94 in 1976.
The perind 1972-1976 was also marked by a definite improvement in turnover. Investment

is financed entirely from the company's copital and amounts at present to 86 million
CFA francs,

HANDICAPS TO THE DEVELOF!ENT OF CYCLOTCHAD

Cyclotchad is meeting with difficulties, particularly as regards the marketing of

its production, the supplying of its factory with raw materials and the availability
of local skilled 1labour,

1e Harkets problem

(2) The domcstic market, With some difficulty, Cyclotchad sells its entire production

on the domestic morket, against keen competition from the R. Dumas company, which

imports and sells bicycles and motor-assisted bicycles of a different kind from
Cyclotchad's productse. Iilention must also be made of the smuggling in, on a massive

scale, of similar products made in Cameroon and Nigeria,

(b) The export market. Cyeclotchad’s chances of successfully exporting its production,

particularly to the neighbouring countries, would be slime The heavy expenses for trans-

port increase the production costs of Cyclotchad's bicycles and motor-assisted bicycles.
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It must not be supposed that, if Chad was to recjoin the Central African Customs
and Economic Union (UDE(\C), this would open up new outlets for Cyclotchad's products,
Indeed, rejoining the Union might imperil' -Cyclotchad, for the factories in the UDEAC
member countries, most of which are coastal countries, and also have lower rates of

taxation, would subject the Cyclotched works to merciless competition,

24 Sugglies problem

L8 raw materials for its production, Cyclotchad imports, duty-free, parts and
tubes from the United Kingdom and products for producing tyre inner tubes from
Jopans  Transportation of théme imports between Dounla, the Cameroon seaport, and
Moundou, the site of the Cyclotchad works, is difficult and makes it essential for
the factory to keep large stocks, involving & considerable financial burden. In
1975 the period to be allowed for shipping from the country of origin to arrival at
Moundou was six months, The figure rosc to nine months in 1976 and 10 months in 1977,

3, Labour problen

The skilled personnel at Cyclotchad consist entirely of expatriates, The company
has failed in its endeavours to train netienal executives, The reason for the failure
is that young people are disinclined ‘o work in industrial concerns., However,

Cyclotchad still trains its local personnel in the plent,

PENDING PROJECTS (SOMAT)
SOMAT is a mi :ed company with a capital of 270 million CFA francs,

The mein purpose of the factory, which is still under construction, is to meke
ploughs, multi-purpose cultiv. tors, agricultural carts, timber panels, carts and in
general .ny manual sr animal-drawn implements and equipment, by cold working (bending,
cutting, drilling, punching, welding, grinding and polishing, assembly and painting).

The initial capacity of the plant has been designed for the following annual
production at a single werking stationt

- 15,000 B4Ps 4 ploughs under a licence from Bourguignon
= 2,300 whecl and axle assemblies
-~ 24300 cart floors

= 450 hoes under licence from Monzon,
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Capital investment hy SOUAT will coue partly from its capital and partly from

long=term loans from specializecd bodies,

A loan of 180 million CFA francs has just been given in July 1977 br the Caisse
centrale de coopération éconcimicue (Central Fund fer Economic Co-operation) to the
Banque tchedienne de crédit et de dépdts (Chad Credit and Deposit Bank) for the partial

financing of the programme of investment and opcration of the factory,

SOMAT qualifics for privileges undcr the Investment Code ond consequently enjoys

a number of tax advantages.

ASSEMBLY OF WATCHES

Mr. Ismail has submitted e project relating te this industry. The aim is to
assemble watches at N'Djamena so 28 to reduce the large-scale smuggling of watches.
The low level of investment planned zrd the tox ndvantages which would be necessary

for local production to he competitive have prevented any effective action,

II. TRADITIONAL SECTOR

The traditionsl sector plays n very margincl port in Chad's engineering industry.
The development of this sector is severely handicapped by the following factorst ‘

The in~decuacy of the financial rcsources of promoters;
The poor quolity of most nindertckings;

Poor project planring.

As a development strategy for this trnditional sector of Chad's indusiry in
general, the Government set up the Chnd Industrial Promotion Office (BPIT) with UNIDO's
aid in 1972, BPIT, which is intended to serve 28 the driving force behind Chad's
industrinlization, concerns itself inter aliza with the following activitiess

Investigatior of valid pro jects justifying investment;

Study and preparation of pro jects for small investors;

Installation and promotion of small snd medium-sized national undertakings;
Devising of rapid and effective back-up formulae;

Setting up of 2 fund for finocncing snmall and medium—sized national undertakings.
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With rczard more particularly to the traditional sector of Chad's engineering
industry, therc are in existence in the country, anc particulorly in N'D jemena, many
weclding shops whie: could be developed and orgonized hy prometional action into lorge

enginecring undertokings, .

Onc exomple of werkshops of this kind is the Cocpérative des fabricants de cantines
du Tchad (COOPFABRICATCHD) (Chad Trunk-linnufacturers! Co—operative)s

This bedy was set up in 1370, It is operating satisfactorily, JAccording to
its nrticles of wssoci~tion, its 2im i3 to help its member craftsmen practise their
tradc of producing ~nd selling trunks encd the lilze, The co-operative has 57 members

at present,

The activities of the co=operative ~onsist in ncking trunks, wheelbarrows and
bucketse Work is entirely monucle The row motericls for the co=operative are used
drums, since shecet mctal is too expensives As werking couipment, the members of the
co=operative use rudimentary tools which ore the personcl property of cach individual

member,

The co=cperative has received no form of 2il, elther internzl or external, since '

its inceptions Ity turnover is apnroximntely 50,000 CF.L. freones deily.

The co-operstive intends te develop its production, but the only woy of achieving
this is to acquirce merc sophisticotced cquipment, The co=operative accordingly proposes
purchesing o press for stroightening the drwns; shears, o compresior, o drill, a grind-

stone, n riveting '~chine and a forgce

The co=operntive will of course Licve to consider treining experts to operate the

various new toolse

PROJECTS BEING IUPLIMENTED

le Co=opcrotive of Chad Plumbers | .

This was set up in 1976, It gives permanent employment to cight people, It
represents o very bdg effort ot organizrotion and methodical worke Five million CFA francs

arc to be invested, The proposcd labour force is 21 people,
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2¢ .r. Ismniel /dam's millet milla

The Chad Industricl Promotion Office studied with the nromoter the possibility
of installing thrc. millet mills in the lunge villages near I"'Djamena, The Office
is also concerned in financing the pro ject.

3, Pilot garage at N'Djcmena

The Industrial Prometion Office is studying thc pessibility of giving a Ched
mechanic thc facilities for setting up a well=equipped ond well-organized mechanicel
repadr workshope Thc Office has zlready found a mechanic amongst those alreedy
working who is considered to be suitable for this cxperiient.

ITI, CONCLUSION

Chad's engineering industry is onything but lorges It con be thought of at
present as being limited to thc asscmbly of bicycles and motor-assisted bicycles
and to0 craft products, However, the special difficulties cof Chod's econony as a
wholo have not spared even this still rudimentery industrial sectore The development
of the engineering industry thercfore depends on the sclution of the specific
problems confronting Chad'!s cconomy, including particularly:

Improving access to the sec;
Training of local senior staff
Financial aid.









