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I.     INTRODUCTION 

At the invitation of the Governments of Mali,  Cameroon,  Tanzania 

and Zambia, the Executive Director paid official visits to these 

countries  from 16 to 18,   19 to 24,  ?5 to 28 and 28 to 29 January 1978 

respectively.    During his  stopovers in Accra (about  j hour) and in 

Bujumbura  (about   24 hours),  he also held discussions with Senior 

Government   officials of Ghana and Burundi. 

The  Executive Director was accompanied,   from Headquarters,  by 

Mr.  A. Sylla, Director,   Division of Conference Services,  Public 

Information and External  Relations;    and Mr.  S.  Ndam,   Industrial 

Development Officer,  Industrial Operations Division.     In the course 

of his visit  in each country,   he was accompanied by the UNDP Resident 

Representative or,   in hir,  absence, by the Officer-in-Charge,   as well 

a3 by the  staff members   in the Resident   Representative's office 

responsible for UNIDO programmes.    The UNIDO SIDPAs covering 

Burundi,  Tanzania and Zambia,  as well as the JPO stationed in 

Yaounde also participated in the work of the mission during the 

Executive Director's visit  in the respective countries.    Messrs. 

S.  Hable Selassie,  Acting head,   Feasibility Studies Section and 

A.  SiBsmg, Acting Head, Training Section,  also  joined the mission 

in Tanzania. 

In Mali, Cameroon,   Tanzania and Zambia,  the Executive Director 

and the entira,   or part   of his delegation were received in audiences 

by the respective Heads  of State,  on which occasion  issues of mutual 

interest   relating to the co-operation between the respective 

countries and UNIDO,  co-operation among developing countries and 

the role  of UNIDO in the  implementation of the  objectives of the 

new international economic order were discussed.     In Zambia,  the 

Executive Director and his delegation were guests to his Excellency 

the Head  of State at  a  luncheon.    In Cameroon,  they were also 

received  in audience by the Prime Minister. 

The programme of visits ii all the countries, attached as 

Annex I  (A,B,C,D,E), also included working sessions with Ministers 

and other senior Government and UN officials during which specific 
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aspects  of co-operation between the respective countries and UNIDO 

with regard to induBtrial  development were examined.     In Tanzania, 

the Executive Director also met  representatives of the OAU Libera- 

tion Committee,  while  in Zambia he visited the  Institute for 

Namibia.     The Executive Director pave press conferences and radio 

interviews  in Mali, Cameroon,  Tanzania and Zambia.    He also gave 

a TV interview in Zambia.     During his very brief stopovers  in 

Ghana and Burundi, he was also  interviewed by the local press.    A 

list  of the persons met   in each country is attached as Annex  II 

(A,  B,  C,  D,  E).    At the  end of his visit to each country,  Mali, 

Camerron,  Tanzania and Zambia,  the Executive Director signed a 

"Note  on Co-operation between the Republic of Mali and UNIDO"  (in 

Mali) and "Pinal Communiqués"  (in Cameroon,  Tanzania and Zambia), 

which provide borad lines  of co-operation between the respective 

countries and UNIDO.    Copies of these documents are attached as 

Annex  III  (A,  B, C, D).     In this regard,  the Executive Director 

extended  invitations to the Ministers responsible for industry in 

Burundi,   Tanzania and Zambia,  to visit UNIDO Headquarters to  get 

better  acquainted with UNIDO activities and Headquarters operations 

and technical units.    The  invitations were all accepted.    It  may 

be recalled that the Minister of Industrial Development  and 

Tourism  of Mali and the Minister of Planning and Economic Affairs 

of Cameroon,  who is also responsible for industry had visited UNIDO 

Headquarters. 



II.     GENERAL DISCUSSIONS 

A.      Political  Role of UNIDO 

The Governments of the countries visitad reaffirmed,  one« 

more,   their faith in the UN system.     Having actively participated 

towards the establishment  of UNIDO they were all committed towards 

seeing to the  success,  of the Organization  in carrying out  itr, mandate. 

The discussions  paid   particular importance to the means  of expediting 

the  implementation  of the measures  proposed in the  Lima Declaration 

and Plan of Action.     In this connexion,   emphasis was given to the 

need for reorientation and diversification of operational approaches 

designed to implement   the Lima objectives.    Th^ Governments re- 

affirmed their  full   nupport  for the  provisions of resolution  ^62 

of the   seventh  Sepcial  Session of the  General Assembly of the United 

Nations, concerning the  conversion of UNIDO  into a specialized agency 

for  industrial  development. 

1.       United Nations   Industrial Development   Fund 

The discussions also paid special attention to the United Nations 

Industrial Development   Fund  (UNIDP)  which had been  established by the 

UN General Assembly  on the recommendation of the  Lima Conference,  to 

provide UNIDO with additional  and more  flexible resources to enable 

it  to  respond more  expeditously to requests  from the developing 

countries fbr assistnace in their  industrial development   efforts.    The 

developing countries  themselves had  played a leading role towards the 

establishment of the  Fund and are already benefiting from  it.    Its 

success  is therefore  necessary.     It   would not  only greatly enhance 

UNIDO*     ability t' effectively carry   out   its mandate,   but   "raid,   more 

importantly,   also help to reinsure the confidence of the   international 

community 11 the  political  role of UNIDO  in  industrial  development.     The   support 

however small   it  may  be,  of every country was therefore  extremely 

essential.    A greater  contribution from the developing countries 

themselves would be  an additional way of demonstrating their deci- 

sion to accord higher  priority to and  intensify their  industrial 

activities as well  an to once more reaffirm their confidence in 

UNIDO  in whose establishment  they had played the leading role.    The 

Governments reaffirmed their support   for the efforts being made to 

promote the Fund and promised to re-examine the level of their 

- ^- 
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contributions to it. In 1 his regard, any additional information 

on the Fund would help the national authorities in their efforts 

to raise the   level  of their contribution. 

2. Accrediting of Ambassadors to UNIDO 

In order to strengthen the communications between the 

countries and UNIDO,  the need to accredit  an ambassador of each 

country to UNIDO, the establishment,  where they do not  exist, and 

the reinforcement  of the activities of existing National Committees 

for UNIDO and the strengthening of the UNIDO SIDFA programme in 

each oountry was recognised. 

The accrediti^g of an ambassador to UNIDO would additionally 

help to enhance the political  image  of UNIDO and to provide additional 

contact  points on which UNIDO could rely for expediting action from 

each country.     In this regard,  it  was noted that   only six African 

countries have embassies in Vienna and about thirteen more were   accredited 

to UNIDO,   five each  from Geneva and Bonn,   two from Rome  and one  from 

Bmesels.    The  idea of accrediting an ambassador to UNIDO did not 

therefore imply the openeing of a new embassy in Vienna but to charge 

one of the countryJs Ambassadors located for example in Geneva,   Brussels, 

Rome  or Bonn with the responsibilities of liaising with UNIDO.     This 

matter   wat;  well  received  by  the national   authorities who   promised 

tn i^ive   it  a careful  examination   in  order to arrive at  a suitable 

dec i rinn.     In  Cameroon,   for   examnle,   the  Government   informed the 

mission that   thny had  already  decided that   in addition to  examining 

the  accreditinp of  a  full-f ledped   ambassador to UNIDO they  had   also 

decided to appoint  Mr.  Ebonge,  Head of their Economic Mission in 

Paris, as liaison with UNIDO. 

3. rational Committees for UNIDO 

The need  for the establishment   of National   Committers for UNIDO 

in Mali,  Cameroon,   Burundi   and Zambia,  as well as the re—inforcement 

of the  activities of the one  existinp in Tanzania were recopnised, 

• ince the various countries  had some experience throuph the activities 

of their national committees  for UNESCO.     Such national   committee:-  for 

UNIDO,   consisting of representative  of the Government the business 

community,   industrial enterprises and univeriitiee would help to propa- 

gate the role  of UNIDO in  industrial  development   at the  national 

level   and assist  UNIDO in carrying out   its  ¡lobal   functions in 

general   and  national   nro~rammes   in   narticular. 
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Such  a national committee,   with its multi  disciplinary member- 

ship,   would  alno  help to  brinf to/^etVer tho vari our experiences at 

th(!   rectoral   ìovel   \n order to  arrivo  at   national  industrial  develop- 

ment   Dro'Tammer- that would help to hnnf" about   a neater   intej^ration 

of  industry  with  tho  other  sectors of the  economy  and to  ensure that 

UNIDO*:-,  nroj^rammer.  of technical   assistance  are  designed to  meet  the 

practical   need:;  and  ro^in roment s   of the   population.     Thin  would  airo 

contributo   in building up  IJI111X ) • r-   information  on  each  country   and to 

make  available t<>  UT-JIDP tlie  ovperi'vice  and   exnertise  of each  country 

for une,   an  appropriate,   in  it n  prolamines  m  other developing 

countr.es. 

It  is expected that  the National Committees would also be an 

important   instrument  in bringing UNIDO into the mam stream of 

industrial  development activities in the respective countries.    The 

idea to establish National Committess for UNIDO wa3 well received 

in the countries  in question,  who promised to take necessary steps 

accordingly.    In this connexion,   it  is considered useful for UNIDO 

to provide the developing countries with information on the composi- 

tion,  nature and activities of existing National Committees for UNIDO 

as well as what  UNIDO experts out  of these Committees.    This inform- 

ation would help the countries  in formulating their proposals for 

the establishment   of such Committees or the reinforcement  of the 

activities  of the existing ones. 

4. Government  participation  in UNIDO activities 

The need to  strengthen the participation of the Governments in 

UNIDO's activities was also recognized.     In this context,  the Govern- 

ments agreed to  intensify their participation,   at the highest  possible 

level,   in meetings of the  Industrial Development Board,  meetings 

organized within the framework of the global  sectoral    consultations, 

thereby according to these meetings the benefit  of their industrial 

development  experiences.    The Government a of Cameroon and Tansania 

alao agreed to host UNIDO programmes when and as appropriate. 

5. SIDFA programme 

The need to strengthen the SIDFA programme wan recognised and 

the Government s of Tansania requested UNIDO to consider locating a 

SIDFA in the country.    The Ixecutive Director welcomed the concern 

of the Government  and indicated that steps were being taken by 

UNIDO to  strengthen the SIDFA programme and that the possibility of 

locating a SIDFA in Tanzania was already under serious consideration. 
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B.      Major Industrial Problems Pacing the Countries Vi ait ed 

It  was apparent   in the courrse  of the visit  that  the  individual 

countries are endowed with abundant   natural resources.    There exists 

therefore great   potential  for the  development   of the economy and 

the  potential role  of  industry  in the transformation and preserva- 

tion of these natural  resources to   improve the quality of life of 

the  people.    The countries,  however,   were still  faced with  several 

problems  in carrying out  their  industrial development   plans and 

programmes.    The major  problems  identified in the  course of the 

discussions included: 

1. shortage of industrial manpower; 

2. shortage  of investment   in  industry; 

3. lack of desire of industrial entrepreneurs to embark on 
industrial activities; 

4. lack of adequate industrial   institutional  infrastructure; 

5«   lack of expertise in the  acquisition of appropriate tech- 
nology; 

6. inappropriate repair and maintenance of industrial equipment; 

7. low level development  of infrastructure and other utilities 
necessary for  industrial  development. 

1. Industrial manpower 

A gross shortage  of the various  skills rerruired,  at various I«V«1B, 

in the  implementation of national  industrial development  plans and 

programmes was recognised.    This  shortage could,   m most   cases,   be 

correlated to the  population of each country,    which was generally 

below the  level to provide the critical  labour force necessary  for 

the take-off of industrial activities.     In addition to the  low 

level  of the industrial  labour force thiB problem WEB aleo noi ad. 

to ba the source of a multiplicity of other industrial problems,    the 

important ones of which includa the inadequacy of the countries toj 

plan,  programme and implement industrial activities;    select appro- 

priata technologies from alternatives;    effect the backward integra- 

tion of industry to ensure its effective harmonization with other 

•actors of economy;    adequately acquire, adapt and diffuaa importad 

technologies into the economy;    proparly manage existing industries 

to enable the full utilisation of their installed capacity;    and to 

monitor industrial activities in order to achieve the desired results 

in the development   of the national  economy. 
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?'       Short a» of indmrtrial investment 

The lrannformat ion and preservation  of the  immenno natural re- 

••.r.nv-.n- O-I~M"ì-   m tho  countries vis.ted  wn:)'1  alno require  significant 

f'lv-oi a   i"-nt •.     A!   thin early  stage when each country wan consolid- 

'vt ' :-• •   \i :•   indolence,   the   drd ri bui ion   of  n-tintr-1   financial   resources 

t<~ tb~  dovei onn•-t   of -t'-o van ou"   sector••  ' •' the economy  had hitherto not 

•ir.n<ir-ip . a sufficiently high priority to the  industrial  sectors.     A new 

trend and attitude towards industry was,  however,   prevailing in each 

country where more emphasis had been accorded to the  industrial 

sector and the proportion of ailocations for this sector in the 

national   oud -is     si'   inereasin-  steadil.".     T.ho'-o   of fort s,   however, 

si "-nif i cant ,  were  still  far from the minimum level necessary to 

make a break through in the development  of the country»s  industrial 

sector. The need to  set  up an effective machiner1'  ana to carr;/ out 

vir'""-  -lot1'.':! íes to promoto  forei."ji  invest mont s   m tho countries was 

therefore considered a high priority in their  industrial development 

efforts. 

5-       Industrial livtrepreneurship 

Because  of the  relatively  sophisticated nature  of  industrial 

activities there appeared tobe  a lack of desire of local  entrepreneurs 

to  etnhark  on  industrial  activities,.    Most   of the  local  entrepreneurs 

were either enraged  in con.merce  or  in agriculture.     The need to 

stimulate a rreater awareness and to provide  incentives wa - considered a 

necessity in order to promote a greater involvement  of the local 

entrepreneurs in industrial activities. 

4.       Industrial Institutional Infrastructure 

Also related to the lack of industrial personnel was the problem 

of inadequate national machinery and institutional infrastructure for 

industrial development.    The need to develop such an infrastructure 

to assist the Government to develop and implement  industrial 

polioies and strategies as well as to plan,  programme and 
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monitor the  implementation of  industrial activities was recognised. 

On the other hand,  the various  institutions could also assist  the 

business community and industrial enterprises in carrying out   such 

activities as project   identification,  preparation,   evaluation and 

investment  promotion;    development  of small  scale  industries and 

industrial states;     industrial  standardization and quality control; 

industrial management  and consultancy;    training of industrial 

personnel;     industrial and engineering design;     industrial  and 

technological research and development. 

5.      Acquisition of appropriate technologies 

It wan  obvious that the développent  of  industrial activities 

in the countries visited would,   for some time to come,   still  heavily 

depend on imported technologies.    The need was therefore recognised 

for the Governments to establish sound policies and appropriate 

machinery for the selection of alternative technolgies and carrying 

out  negotiations to ensure that   optimum conditions are obtained in 

transfer of technology agreements.    The shortage  of the necessary 

instruments and capabilities  in the countries in carrying out   such 

activities was,  here again,  related to the  low level of technological 

skills and expertise available  in    the countries. 

6.      Repair and maintenance of industrial equipment 

One of    the greatest   problem  facing all the  countries vinit«d 

in the operation  of existing  industrial  establishments was related 

to the malfunctioning of  industrial   erruipmont,     Thin  problem  was 

largely due to the  lack of spare and replacement  part3     and the 

shortage of  skill.-, to effect   proner maintenance  of installed «juin- 

ment,   npenially sophisticated  items.    The need to  establish 

foundries was recognised,   in  addition to training,   as an   important 

means of remeding the  situation. 
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'•      Infrastructure 

One of the problems identified,  which is hindering the rapid 

development  of industry of the countries was the low level of infra- 

structure and utilities such as power (e.g.  electricity).    The Govern- 

ment E had already recognised that the development  of efficient   infra- 

structure and utilities was an essential base for the development  of 

the national  economies hence significant   investments were already be- 

inr made  in these sectors.    The need to further expand such infra- 

structure and utilities and improve their efficiency was further 

recognised as a means of not  only accelerating the development   of 

industrial activities but also for decentralizing industrial activities 

and thereby stimulating the development  of the rural areas. 

C.      New Trends in UNIDO Act it ivies 

In the light  of the problems highlighted above,  there was 

an exchange of views  on the role of UNiDO in assisting the developing 

countries,   in general,  and the countries visited,   in particular,   in 

the solution of the  above mentioned and other industrial problems. 

In the  context  of these discussions,   some of the new trends in UNIDO's 

activities emanating from the  Lima Declaration and Plan of Action 

were highlighted: 

1 .     Technical Co-operation among Developing Countries 

In order to promote a greater amount  of experience and expertise 

among the developing countries,  UNIDO has established a special  Section 

for thin purpose.    While UNIDO  is still  gathering experience in carrying 

out  programmes  in this area,  the results so fai  achieved were most 

encouraging.    In this connexion, efforts are also being made to increase 

the number and proportion of experts  serving in UNIDO's technical assist- 

ance field projects,   from the developing countries.     Experts selected 

from the developing countries,  mainly on the basis of their technical 

competence have the added advantage of having similar social and 

cultural backgrounds which enable them to obtain a greater appreciation 

of the problems of ether developing countries, thereby enhancing their 

contribution to the solution of these problems through their assign- 

ments. 
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?•      Technical Advisory Services 

Through  its activities  in the developing countries,  a need han 

been recognised for UNIDO to provide the Governments with shoi ú-term 

high-level technical  advice when they are about  to embark on major 

decisions,   such as  in negotiations  for transfer of technology agree- 

ments and investment  projects;     in assessing the  implementation of 

their  industrial  development   plans  in the  evaluation of  investment 

projects;     or  in trouble  shooting in specific  industrial  enterprises. 

Although the cost   of fielding such missions  is relatively small,  the 

multiplying effects are very  significant   and provide the Governments 

with confidence  in making their decisions.     Such high  level technical 

advice has helped some Governments to make  significant   savings  in 

the  cost  of  investment   projects and to obtain better conditions  in 

joint  ventures,   technological  and licensing agreements by,   inter 

alia,  providing the Governments with alternatives which helped to 

strengthen their bargaining position. 

3»      Investment  Promotion 

In response to the desire of the developing countries to increase 

external funding of projects,  UNIDO has established an Investment 

Co-operative Programme Office,   which  includes a UNIDO/World Bank 

joint unit.     UNIDO  is also establishing,   in a number  of industrial- 

ized countries,   investment   promotion offices,  the  first   of which 

is already operating in Brussels.     An  important  activity in UNIDO's 

efforts  is the  organization  of  investment   promotion meetings,   such 

as the one held annually in Davos,  which aim at  bringing together 

potential  investors to discuss with authorities in the developing 

countries possible  investment  and  joint ventures  in specific pro- 

jects in the respective developing countries. 

4.      Integration of   Industry    with other Sectors 

The complementarity of industry with other sectors of economy 

is receiving greater attention in UNIDO.    The harmonisation of 

industry and agriculture in particular is providing a new dimen- 

sion in UNIDO's activities since industrially produced fertilisers, 

pesticides, agricultural machinery and hand tools could help increase 

agricultural production, which in turn would provide the inputs for 
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industrial activities for their processing and preservation.    The 

latter activity is extremely essential  since it helps to cut down    on 

the wantage of agricultural output   after so much human efforts and 

flnanciai resources have been invested.    The multiplying effects of 

harmonizing industry and agriculture,   such as the provision of more 

employment  and the development  of the rural economy provide a 

greater need for emphasis to be placed in this new direction of 

UNIDO's activities,  which would thus be brought  into the main 

stream of the economic activities of the country. 

')•      Industrial Training 

The traditional  approach of training industrial personnel from 

the developing countries  in industrialized countries is being aug- 

mented by the establishment   of such training programmes   in the 

developing countries themselves.     Such programmes would  include 

the  establishment  of training institutions on a national,   regional 

or sub-regional  level;     the organization of study tours and place- 

ment  of fellowships in orther developing countries.    Another import- 

ant  trend in the development  of UNIDO's  industrial training activities 

is the attachment  of senior industrial training advisers to the 

Governments to assist  *hem in developing and implementing national 

industrial training programmes aiming at  the highest  echelons of 

industrial personnel.    The need to  stimulate an  industrial orient- 

ation,   at  the early states,   in young potential  industrial personnel 

at  the  secondary or post   secondary  school  levels has also been re- 

cognised.    To this effect,  greater co-operation is being developed 

with UNESCO and Governments of the  developing countries to ensure 

that  the educational  systemn    provide a sound base for the develop- 

ment  of  industrial personnel. 

°'       Industrial Studies 

In order to assist  UNIDO in carrying out is mandate,  that  is 

co-ordinating all UN activities in the  field of industry,  the Second 

Oeneral Conference of UNIDO,  held  in Lima, : Peru  in March 1975,  recom- 

mended a re-adjustment   ot  the UNIDO Secretariat.    Such a re-adjust- 

ment,  which took place  in January  1976,   includes the establishment 

of one Division at  the U^IDO Headquarters - the  International Centre 
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for Industrial Studies - with the mam responsibility for conduct- 

ing research and studies activities at  the national,  regional, 

sectorial and global   levels.    In carrying out these activities 

valuable informat ion, which provides an overview of industrial  activi- 

ties and development   at  a national,  regional,  sectorial  and global 

level   IR collected.     Such information is generally available and 

could provide a meaningful contribution to the developing countries 

in developing new or the existing  industrial strategies  and policies 

in reviewing and adjusting the development  and  implementation of 

their  industrial plans and programmes at  the macro and  sectorial 

levels as well as in monitoring their industrial development. 

7«       Sectoral    Consultations 

Also emanating from the Lima Conference is a new activity which 

brings together the relevant parties from developed and developing 

countries to discuse and agree on policies and new approaches for 

developing world industry in specific sectors and adopting measures,   to 

ensure an equitable  share of such production in the developing 

countries.    Such consultations meetings based on detailed global 

studies have been held in the iron and steel industry,   fertilisers, leather 

and building materials sectors.     The  information contained in the back- 

ground papers and exchanged during the discussione provide a uneful 

insight   into the world trend in the development  of the  sectors,  the 

attitude of the various parties concerned, that  is the producers  of raw 

materials, finished products and the consumers, as well  as the 

political attitude between the developed and the developing countries, 

all of which would provide very useful inputs and guidance to the 

individual developing countries in the development  of their 

activities in the relevant  sectors. 

8*      Industrial Information 

In recognition of the fmdamental need for information on all 

aspects of industrial development,  UMIDO is also expanding its 

industrial information programmes.    The traditional activities,  which 

eaphasise industrial  inquiry services and assistance to the develop- 

in« countries in establishing their national industrial   information 

programmes is being augmented with the establishment, in response 
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to the  UN General Assembly resolution, 31/183,   of an Industrial and Techno- 

lofioal Information Bank.     Such a Bank would help to link various 

sources of industrial and technological  information centres in the 

world and to establish a network of industrial  information in the 

developing  countries.    So that their needs for industrial information 

could   be met more expeditiously,    UNIDO  is already setting up a 

pilot programme for the implementation of the Bank in the   iron and steel, 

fertilizers and agro industrial  sectors.    UNIDO believes that this 

would be an important instrument of assistance to the developing countries 

in planning and implementing their industrial development programmes. 

')-      Appropriate Technology 

Also  in response to resolution ID/C0NF.3/RI8.2 adopted during 

th«  SScond General Conference of UNIDO,   in consultation with other 

relevant UN agencies has prepared a Co-operative Programme of Action 

on Appropriate Technology.    This Programme aims at providing the 

international community with highlights  of  joint action for  imple- 

mentation at the  international  and national  levels for assisting 

th«  developing countries  in the development   of their  industrial and 

technological capacities  for the development   or selection,   acquisi- 

tion of industrial technologies,  and to effect  their maximum ab- 

sorption to ensure their maximum contribution  in raising the quality 

of  life of the people of these developing countries.    The pro- 

gramme also provides concrete activities,  the  implmentation  of 

which would assit the developing countries in developing new or 

improve existing national,  regional or international policies on 

appropriate technology,  as well as in developing the necessary 

mechanisms,  institutional   infrastructure and skills for their 

implementation. 

10-     —w Piwtnsione in Technical Assistance 

In order to increase the effectiveness of its technical 

aseistanoe, UNIDO,   in line with the Resolution of the USDP 

Governing Counèil on New Dimensions in Technical Assistance,   is 

promoting a greater involvement  of the developing countries in 
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formulatine and  implementing technical assistance probamos 

«xecuted by UNIDO,   in the industrial  field.    This includes the 

•fforts for the  expansion of its SIDFA programme in order to en- 

hance communications between the developing countries and UNIDO 

Headquarters;    regular consultations between the field and UNIDO 

Headquarters with senior government  officials and entrepreneurs 

involved  in industrial  development.     UNIDO is also promoting the 

utilization,  where appropriate,   of local experts,  facilities and 

materials  m the  implementation of UNIDO field projects. 

11-   fetrgy 

In the light   of the international concern regarding energy, 

UMIDO is initiating a programme of assistance to the developing 

countries not  only in servicing facilities for production of conven- 

tional enerves  (such as electricity and petrol), but  also  m the 

exploitation and utilization, where appropriate and economically 

viable,  of non-conventional sources of energy,   such as solar,  wind 

mill and bio-gas  energies.    UNIDO is still gathering experience in 

this activity, the results of which should provide the basis for 

an expanded programme of technical assistance to the developing 
countries  in this area. 

D«      P*,t WIPO Assistance 

The authorities of the various countries visited appreciated 

the assistance which UNIDO had extend** to them.    Such assistance had, 

on the whole, contributed in the efforts of the countries in taking 

action in their relevant  areas of activity.    Of particular success 

was the assistance provided in the establishment of new or the 

strengthening of existing industrial institutions dealing either 

with the management  of industrial enterprises or with the promotion 

of standardisation and quality control,   small scale industries, 

project  identification,  preparation and evaluation,  feasibility 

studies, repair and maintenance of industrial equipment and train- 

ing of industrial  personnel.    While this assistance was,  in finan- 

cial terms,  not  so much as the Government would have wished in 

comparison with UH assistance in other sectors,  it had,  on the whole, 

made signifient   impact  on the countries.    Some of the feasibility 
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studies undertaken in the countries through UNIDO assistance,  in 

Tanzania,   for example,   have already resulted  in concrete  industrial 

opérations and  the efficiency of the  industrial  enterprises assisted 

by IJNIIK) has  improved. 

The  most   significant   impact  of UNIDO1 s assistance wan probably 

in the   stimulating of Government thinking,   resulting in a greater 

appreciation of the work ahead  in the development   of industrial 

activities resulting in increased priority being accorded to the 

industrial  sector.    The result   of UNIDO's work has  also stimulated 

bilateral   assistance  such as   in the  standardization and quality 

control   project   in Tanzania and a food processing project   in Mali. 

Except,   perhaps,   for  Zambia,   the share of industry and UNIDO's pro- 

portion   in the  Country Programmes has  increased several-fold,  for 

example  in Cameroon and Tansania. 

E.       Communications between the Field and Headquarters 

In the  courre  of the visit   the Executive  Director also 

held consultations with the UNIDO experts and the UNDP officers   in 

each country.     While,   in general,   communications between UNIDO Head- 

quarters  and the  field had improved during 1977,  there was still 

considerable  lack and delay in response on matters relating parti- 

cularly to    project   personnel actions.    While communications were 

alno better between the experts and the technical   staff backstoppmg 

them,  there  is  still  a lot needing improvement.     Some experts 

claimed not to  have received correspondence from their technical 

backs-Uppers from Headquarters,  while  some did not  even know who were 

supposed to be  backstopping them. 

There also  still  appeared to be  some confusion in the UNDP 

offices as to whom correspondence should be addressed at  Head- 

-niarters  on various  issues related to the UNIDO programmes.    Such 

confusion seemed to be more prevalent   in areas dealing with pro- 

gramme  formulation and project  implmentation.    Some of the 

Resident  Representatives' offices,   for example  in Mali,   claimed 

that they had no information on the  status of the SIS programme  in 

the country,   in other words,  they had no information as to which 

projects approved in the SIS programme during 1978 and the status 

of financial   implementation of the  previous years'  programmes. 
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Although the experts, UNDP officers and a number of Government 

authorities were receiving general  information on UNIDO,   such as 

the Newsletter and speeches of the Executive Director,  they 

claimed that   such  information was reaching them as much as three 

to four months from the date of publication.    This was mainly due 

to the  fact   that   such information  is sent  by surface mail.    The 

Government   officers,   in particular,  regretted suoh delays,  since 

some of the  programmes announced  m these  information bullet ine 

were of great   interest to them.     Most  of them had already taken 

place by the time they received their announcement   in the bulletin«. 

It  was suggested that UNIDO should examine the possibility of send- 

ing those documents containing information on which action could 

be taken by the Governments by air mail. 

It  was also felt that  communications between UNIDO and the 

field could be  improved by regularly planned visits from Head- 

quarters to the  field by the substan+ive officers particularly in 

the case of  large  scale projects  and periodic visit  by project 

managers and the national  project  directors to UNIDO Headquarters 

for consultations,  not  only with the staff accorded the primary 

backstopping responsibility but  also with other relevant units of 

UNIDO. 

m-     «*yHH OF UNIDO PROORAXME 

The Executive Director and/or the Headquarter staff accompany- 

ing him held intensive discussions with the relevant national autho- 

rities and the UNDP Resident  Representatives'  offices not  only on 

the status of ongoing and pipeline projects but  also on new areas 

of activity requiring UNIDO's assistance.     Information related to 

the status of ongoing and pipeline projects for which financial 

resources have been earmarked have been communicated to the relevant 

units of UNIDO.    The UNIDO SIDFâ's and/or JPO»s in each country were 

also requested to take the necessary action on pending matters. 

Thia portion of the report   is therefore restricted to the new areas 

of activity and projects identified in the coure« of th« visit, 

requiring UNIDO's assistance. 
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*•    Sàia 
The main priority areas of activity requiring UNIDO's 

assistance were  identified to relate to industrial training, 

industrial  planning and programming;    rural   industrial development, 

including food processing;     industrial  information;     investment 

promotion;    repair and maintenance of industrial  equipment,  includ- 

ing foundry  operations;    and energy.    The  following new projects 

were identified! 

1. Food processing; 

2. Meat  processing; 

3. Assistance to COMATSX; 

4. Senior Industrial Adviser to the Minister of Industrial 

Development «id Tourism; 

5. Establishment of a foundry;    and 

6. Development  of agro-industrial complex in the Niger 

Mein. 

1.     Food processing 

During the discussions with the Minister of Rural Devel- 

opment, he requested the assistance of UNIDO ir« the processing of 

fruits and vegetables.    As a start,  he indicated that the process- 

ing of mango and guava into  juices or jams should be taken up. 

High priority was being given to this project   since it  would help 

stimulate rural development  through the establishment  of small 

processing units at  the village level.    Although preliminary indica- 

tions for export  of guavas and mangoes were encouraging,  the main 

handicap had been that of preservation, to ensure the maintenance 

of good quality during transportation.    It was therefore considered 

useful to convert the fruits into juices or jams and marmelades 

both for local oonsumption and for export. 

2.     Maat processing 

In spite of the drought, Mali is still one of the major 

producers of meat  in the Sahel region.    The demand for export  of 

this meat  is increasing and the Government would like to increase 
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its export  of meat.    ThiB calls for better processing and preserv- 

ation methods to ensure  stähle quality throughout  the  entire period 

of transportation.    The project  aims at  a rehabilitation of an 

existing abattoir,  which had originally been designed for the 

processing of meat  for distribution to close proximity areas.    The 

Government  would  like to improve the  facilities of the abattoir 

for the production of meat  for transport  over  long distances and 

periods of time.    The  services of a meat  processing expert would 

therefore be required. 

3.      Assistance to COMATBX 

COMATEX IS one of the  largest  textile  factories in Mali. 

The World Bank plans to undertake a study on  its rehabilitation. 

As part   of its expansion programme,  the Government   intends to 

establish a Textile Training Centre.     UUnX)*s assistance would be 

required not  only in the establishment   of the Training Centre but 

also in the repair and maintenance of its equipment   and fiscal 

management. 

4«      Senior Industrial Adviser 

In view cn the increased prioirty being attached to the 

industrial sector in the country and the shortage of competent per- 

sonnel to advise the Government   in taking the necessary decisions 

and actions related to  industrial activities,   the Minister of 

Industrial Development   und Tourism urgently needs the  services of 

a Senior Industrial Adviser,  who would be attached to his office 

to advise him on all matters related to planning,   implementation 

and evaluation of the  industrial development  programmes.    The 

expert would be also expected to advise him on various proposals 

and project  ideas developed locally or externally and on the 

establishment  of appropriate institutional infrastructure for the 

monitoring of industrial activities.    In carrying out  his duties, 

he will naturally collaborate with other UNIDO experts,  specially 

those assigned to the CH'I project»,  as well as multilateral and 

bilateral experts working in the country.    The Minister attaches 

great  importance and urgency to this project. 

*»JMI 
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*>•      BfltabliBhment of a foundry 

One  of the  greatest  problems confronting the indue-taial 

operationr  in the country relates to the maintenance and repair of 

industrial equipment,   due to the non-availability of spare and re- 

placement  parts.    In the textile  industry,   for example,   it  in com- 

mon to wait  for six months  foi  a replacement  part  ordered from 

abroad.    Ae a step towards rameding the  situation, the establish- 

ment  of a foundry in  considered a necessity.    The mission was 

informed that  an official request  had already been sent  to UNIDO, 

probably in the context  of a feasibility study being undertaken 

for the expansion of the activities of the repair and maintenance 

workshop in Sikasso,   which,   on the basis of preliminary estimates 

by CBPI,   is expected to cost  US|  130,000  for buildings and 

USI 100,000 for equipment.    The Government   is also planning to 

establish similar facilities in Ségou,  the  second largest  industrial 

area in the country. 

6.      Development   of an agro-industrial complex in the Nipper 

Basin  

In the course of discussions at  the Office du Niger,  the 

national authorities  expressed their keen  interest  and in fact 

requested UNIDO'n an s i stance to undertake a study on the establish- 

ment  of an agro-industrial  complex based on the agricultural 

produce  in the Niger basin.    Thin study woui 1 be  similar to the 

one undertaken  in Nigeria in  1177.     In this context,  it  may be 

useful to note that   nome of the agricultural products in thin part 

of the Niger basin are cotton, rice,   sugar cane and the  industrial 

activities include sugar and alcohol  production. 

In the course of our discussions,  the Government  provided addi- 

tional  information on its requirements for the project  "Bilan et 

diagnostic      de l'industrialisation au Mali" already approved, 

assistance to SOCIMA,   and the project  on solar energy also 

already approved. 
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Bilan et diagnostic de ^industrialization au Mali 

The Government emphasised once morettie high priority it 

accorde to this project  and indicated that the project would 

consist  of three aspects, which could be implemented in three 

phases: 

- Evaluation of the implementation and results of 

the last  five-year plan recently completed; 

- Identification of new industrial projects for 

inclusion as well as new directions for the elabora- 

tion of the next   five-year plan;    and 

- Preparation of a plan of implementation (including a 

technology plan) for the implementation of the next 

five-year plan. 

It would be advisable for the project already approved to be 

reviewed in the light  of this information, adjustments made,   if 

required,  and the allocation increased accordingly.    The Government 

stressed the need for quick action on this project  since it was 

already making preparations for the evaluation of the last plan 

and laying groundwork for the preparation of the next  Plan. 

Assistance to SOCIMA 

The Government and the UNDP indicated that the assistance 

originally requested is no longer relevant but the services of 

an expert  for three man-months is very much needed to advise the 

Government and participate,  as required,  in negotiations for the 

construction of a new cement  factory.    The Government requested 

that the originally approved project be modified accordingly. 

3olar energy 

In spite of the delaya encountered in the implementation of 

the already approved projeot, the Government  appreciated UNIDO's 

assi st ance and would like to have the assistance expanded to enable 

it  procure additional equipment and possibly construct premises 

to accommodate project  activities.    Bnphasis in the project would 

be placed on pilot operations to produce solar energy pumps and 
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utensils for market  or consumer tests.    Tre Government would 

like UNIDO to examine this request  in the  light  of the pos- 

sible use of it G results at  a regional  level not  only in the 

Sahel but  also  in other subregions of Africa. 

The Government   stressed the need to channel,  as far as 

possible,  all UNIDO activities through the recently approved 

CEPI project.    CEPI  is expected to plan an  important role  in the 

industrial development  activities of the country,  not  only act- 

ing as the technical arm of the Government  but  alno advising 

industrial entrepreneurs on matters related to industrial plan- 

ning,   industrial training,   industrial management  and consultancy 

and project  identification,  preparation and evaluation. 

In view of the non-availability of UNDP resources, 

practically all projects identified before '/ill have to be 

financed from UNIDO*s resources. 

B.      CAMEROON 

The priority areas of activity identified in the course 

of the discussions included project   identification,  preparation 

and evaluation,  technology transfer,   energy,   standardization and 

quality control,   investment    promotion,   industrial pollution 

control,   industrial training and development   of natural resources. 

The new projects identified in the  light  of the above areas 

of activity were! 

1. Technical advisory services; 

2. Study on the utilization of non conventional 

sources of energy; 

3. Evaluation of the utilization of charooal  in 

the production of iron and steel; 

4. Study on the alternative uses of bagasse; 

5. Evaluation of the industrial transformation of 

the produce of the Cameroon Development Corpora- 

tion; 

.^-a* 
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6.      Industrial pollution control; 

7«      Industrial training; 

8.      Production of replacement and simple  spare 

parts for industrial equipment; 

9«      Establishment  of a Central Pood Technology 

Institute; 

10. Study on the production of drugs from   • 

medicinal plants; 

11. Strengthening of national repair and main- 

tenance of industrial equipment;    and 

12. Expansion of UNIDO's assistance in  indusrial 

research,  quality control and testing. 

In view of the USt  1.2 million of UNDP/lPP reserve available 

for programming in  1978,  the Executive Director requested the UNDP, 

in  its review with the Government,  to examine the  possibility of 

allocating a significant  proportion of these resources for the 

implementation of the new projects identified.    UNIDO will have 

to examine the possibility of financing those projects were UNDP 

financing will not  be possible.    A meeting was expected to be 

held during the last week of January to review this and the 

status of approval  of project  documents and the implementation 

of other industrial projects.     After this, the UNDP was expected 

to communicate the current  situation to UNIDO. 

1 •      Technical advisory services 

In the course of the discussions with the Ministry of Mines 

and Power, the national authorities requested UNIDO*s assistance, 

similar to the assistance envisaged for the CELLUCAM project, in 

the area of petroleum refining, aluminum production and iron and 

steel production. The advice that will be required from UNIDO 

would emphasize assistance to the Government in the choice of 

appropriate technology and in negotiations with various partners 

on licensing and joint venture agreements as well ae assistance 
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in monitoring the implementation of such agreement s,   specially 

during the  initial phase   of the project   implementation. 

2.       Study on the utilization of  non-conventional 

sources of energy  

Thin  project  v:ar.  di neu:; sed  with the authorities of 

the Ministry  of Mme3 and   Power as well  an with thor.e of ONAREST. 

It   involves  assistance to  the Government  in cristallizin^ its, 

idean and  in drawing up a national programme for the exploita- 

tion,  commercialization and utilization of non-conventional 

sources of energy,   such as   solar,  wind mill, bio-f?as and 

bagasse.    The assistance would particularly include  and assess- 

ment   of the   economic and   potential  viability of projects re- 

lated to the exploitation   of these  sources of energy.    Signi- 

ficant  importance is attached to the  project due to   its multi- 

plying effects on rural   industrial development  programmes being 

promoted by the Government.     In this connexion,   it   may be noted 

that  a project   is already   included in the Country  Programme for 

the  production of charcoal   for energy. 

3.      Evaluation of the utilization of charcoal   in the pro- 

duction of iron and steel  

The Government   in carrying out a study for the exploita- 

tion of iron ore deposits   in the Kribi  area.    Various technolo- 

gies are being considered  for the production of iron and steel   for 

this iron ore and the Government  would  like to consider the use 

of charcoal   in iron and  steel production as an alternative to 

another technologies which may have beei. proposed.     This project 

may actually be linked with the technical advisory  services to 

be rendered by UNIDO in the area of iron and steel  production. 

4•      Study on the alternative uses of bagasse 

Cameroon produces a sizeable amount of sugar.    The bagasse 

of the sugar plants is currently being uBed as a source of energy for 

the plants.    The Government would like to evaluate the alternative use 

of bagasse,   for example,   in the production of paper,  packaging material 

and ceiling board.    In this connexion the experience of Cuba was noted 

to be particularly relevant. 

* 
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5«      Evaluation  of the  industrial transformation of the produce 

of the Cameroon Development Corporation   

The Cameroon Development  Corporation is perhaps the  largest 

agricultural enterprise in Africa employing 17,000 people.     It 

produces mainly rubber,  palm oil,   palm kernels, tea and bananas. 

All these produce    are currently being exported only in their 

primary form.    The Cameroon Development Corporation would like to 

embark on the  industrial transformation of some of these agricul- 

tural  produce.       Before embarking in such a programme,   it  would 

like,   however,  to identify the various products which can be 

produced on an economically viable basis from one,  more  or a 

combination oí  the  agricultural produce.    UNIDO is therefore being 

requested to assist  the Cameroon Development Corporation  in carry- 

ing out such an exercise. 

6.      Industrial  pollution control 

With the rapid development  of industrial activities  in the country, 

the Government   is becoming increasingly conscious of the environment 

problem which may arise from the rapid industrial process.    It  would 

therefore like to establish a National Industrial Pollution Control 

Programme which would consist  of the development  of industrial pollu- 

tion  legislation and  policies;    the evaluation of the environment 

pollution repercussions of new industrial projects presently being 

elaborated;      and a diagnosis of industrial problems and the pres- 

cription of solutions in selected ongoing industrial operarions. 

The assistance of UNIDO is requested,  possibly in collaboration with 

UNEP. 

7*     Industrial training 

Although the country has made progress in the development  of 

its industrial manpower, there is still need for a better planning 

«d implementation of national industrial training programmes.    The 

assistance envisaged from UNIDO would,   initially,  consist  of an 

Industrial Adviser to assist the Government  in developing a programme 

for the training of the higher echelons of industrial persomel as 

well as in evaluating the industrial and technological ski DB 

requirements for the implementation of the industrial development 

plan as well as the development  of a national plan fbr the develop- 

ment  of such skills. 
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8.      Production of replacement  and simple spare parts for 

industrial equipment  

One of the problems encountered in the repair and maintenance 

as well as operation of existing industrial  enterprises is the  lack 

of replacement  and spare parts.    Certain operations often have to 

be  stopped for a considerable  lenth of time due to the unavailability 

of parts.    These replacement  or spare parts often have to be imported 

at very high cost.    The Government would therefore like to embark on 

the production of replacement  parts as well as simple apare parts 

including the development  of sizable foundry operations.    UNIDO's 

assistance is requested to lay ground work for the establishment  of 

such a production unit. 

9.      Estábil aliment  of a Central Pood Technology Institute 

Being traditionally an agricultural economy,  food proéu^tion 

is the major activity in Cameroon.    In order to avoid the unneces- 

sary wastage of agricultural produce, the Government has decided to 

establish a Central Pood Technology Institute,  which would undertake 

research and development as well as consultancy and extension services 

to existing or promotion of the establishment  of new food processing 

industries.     UNIDO is being requested to assist the Government   in 

carrying out   preparatory activities for the  establishemnt  of such 

an institute. 

10.    Production of drugB from medicinal plants 

ONAREST has underl aken considerable amount  of research to 

catalogue the various medicinal plants in the country and the 

possibility of commercially extracting such drugs.    The 0NARH3T 

would like to undertake pilot plant  operations for the production of 

such drugs from local medicinal plants.    UNIDO is being requested to 

assist the Governemnt  in evaluating the work so far done and in 

formulating a programme for the pilot plant  operation. 
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11.    Strengthening of national repair and maintenance of 

mductrial  equipment  

The Government   appreciated the  assistance of UNIDO  in the field 

of repair and maintenance of industrial  equipment which  is currently 

berne undertaken in the context  of the  CAPKE project-       The Govern- 

ment   would like to expand the present   UNIDO's project,   currently 

located  in Duala into  a national programme.    In this connexion,  the 

Government  would like to see the continued involveaent  of UNIDO in 

the CAPME project     and requests UNIDO's assistance in formulating 

an expanded assistance to CAPME for  implementation commending, in 1979. 

12»    Expansion of  industrial research,  quality control and 
testing facilities 

In  197"), UNIDO approved a project  to finance, with the assist- 

ance  of the German Voluntary Contribution to UNIDO,  general  industrial 

research,  quality control and testing equipment  for Cameroon.    The 

implementation of the  project finally  got under way in late  1977 at 

which time the price  of the equipment   had increased and the require- 

ments  of the  j^'^'nment  had expanded  in scope.    The Government, 

therefore,   is i-equesting UNIDO's increased assistance to this project 

by financing additional  equipment  and the services of an instrumentation 

engineer to assist  the  Government   in the installation and initial operation 

of the  equipment  as weel as fellowships  for two nationals,  already nominated, 

in the repair and maintenance of testing and quality control  instru- 

ments.     The Government   intends to utilize the equipment  provided in 

this project in establishing a nucleous of a national workshop for 

the repair and maintenance of research,  testing and quality control 

instruments and metrology. 

It  was worth noting that the Ärecutive Director stressed the 

need for the Government to take the necessary decision for early 

signature of the    project documente already prepared jointly by 

UNIDO and the Government as far back as October 1977 to enable 

UKIDO to finalise the  implementation action which these initiated. 

* à 
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C.      BUHUNDI 

During the discussions with the Ministry of Industry and 

the UNT)P,s Resident Representative, the following areas for possible 

UMIDO intervention were identified:    industrial planning,  industrial 

training,  energy,  technological research,  investment   promotion, 

management   of industrial  enterprises and small  scale  industries 

development.    In the context of the above areas of activity the 

following projects were identified; 

1. Industrial survey 

?. Industrial training 

?. Industrial research institute 

4. Investment  promotion 
c.. Utilization of capital investment  fund 

6. Brick making plant 

1•      Industrial survey 

The Minister expressed the desire of his Government to expand 

and diversify the  industrial activities of the country.    He there- 

fore requested UNIDO's assistance in conducting an industrial 

survey which,  in the light of the raw material resources of the 

country, would concentrate on the agro-industrial sector.    In this 

context, the Minister also expressed the intention of his Govern- 

ment to study the possibility of establishing a paper    production 

unit   in the country. 

2.      Industrial training 

In addition to the traditional training activities of organising 

study tours and providing fellowships  for the training of national 

industrial personnel, the Government would like to establish a school 

for the training of small scale industrial entrepreneurs.    UNIDO«s 

assistance is requested not only in the elaboration of the terms of 

reference and plan of implementation of this training school but 

aleo in the development  of a national training programme for the 

higher echelons of industrial personnel. 
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3. Inéustri»! resewoh institut e 

The Government  indicated its interest in the establishment  of 

an industrial research institut« which apparently had been envisaged 

in th« Country Programme, possibly in the context  of the ongoing 

project of assistance in the promotion of industrial development 

and     contains a sizable allocation for testing and quality control 

equipment. 

4. Invest ment promotion 

The fluireiTM—nt was organising a round table meeting of donors 

and funding agencies in Bujumbura as a part of its investment  promo- 

tion programme.    As a follow-up,  the Government would like to develop 

a continuing programme of investment promotion and would require 

UMBO's assistance in the development and implementation of such a 

programme. 

5*      Utilisation of capital investment funds 

The Government had receive a grant from the capital investment 

fund to assist   in the promotion of its industrial activities.    It 

had not been possible, however,  to effectively utilize this grant 

due to the shortage of personnel.    The Government   isvrequesting 

UNIDO's assistance in developing and implementing a programme for 

the effective utilization of this fund. 

6.      Brick making plant 

The Government also requested UMIDO's assistance, through the 

UMDF,  in the establishment  of a briok making plant.    In this context, 

the Minister emphasized the need for a cement  expert who is foreseen for 

10 man-months in the 1978 IFF Programme. 

In view of the non availability of IPF funds and the diversity 

of the projects not fully designed; suggested above, the Executive 

Director suggested and it was agreed upon by the Minister and the UNDP 

Resident Representative that UNIDO should send a programming mission to 

Burundi to assist the Government  in the elaboration of its ideas and in 

the definition of the projects  identified as well as a concrete programme 

of action. 

Ü 
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D.      TANZANIA 

Emanating from the discussione held by the Executive 

Director and various Ministries and Organizations,  the following 

broad areas of activities were highlighted ae priority areast 

small  scale  industries-,  inéustrial  consultancy;   development  of 

metalworking and engineering industries;  industrial  training; 

better utilization of existing capacities; more efficient utiliza- 

tion of natural resources; and technology transfer,   including 

industrial research. 

Since UNIDO already has a relatively high IPP programme  in the 

country,  some of the requirements  of the Government   in this areas of 

activity had been accommodated in the  projects already elaborated and 

included in the programme.    The UNIDO mission consisting    f Messrs. 

S.  Hable Selassie and A.  W. Sissingh,   which joined the Executive 

Director in Tanzania has also prepared  a report  elaborating on UNIDO'n 

assistance to be financed from the «»distributed USt  1.75 million 

of IPF that was allocated in the Country Programme  for the  industrial 

sector.    The distribution of these  funds largely covers projects in the 

area of textile  industry;    trailing;     and assistance to the National 

Development  Corporation (NDC).    Small  allocations have also been made  for 

projects related to the establish»«nt   of an Engineering Design Centre and 

Project Identification in the leather  industrial  sector 

The additional  new projects which would require UNIDOR resources 

included! 

1. Sctahlirhment   of an  Industrial   Research  Institute; 

2. Industrial  sector   surveys; 

3. Assistance to  SIDO; 

4. Establishment   of an Engineering Design Centre;     and 

5. Industrial pollution control. 

1.      Industrial Research Institute 

A request  has  already been submitted for financing under SIS 

of an industrial  adviser on the establishment  of  industrial research 

institutes.    The project  receives very high priority from 

the Government,  which hopes to receive bilateral  financing follow- 

ing the elaboration of a concrete  programme with the  assistance of 

the UNIDO adviser.     In addition to the  possible bilateral assistance, 

the Government would also wish to  see the continued presence  of 
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UNIDO in tht project, possibly through a UNIDO technological advitier 

in industrial and technological raaaarch for a period of about two 

years. 

2- Industrial Sector Surveys 

Although some financing has been allocated in the Country 

Programme  for a survey in the leather industrial sector, the 

Government  is also very keen on conducting similar surveys in the 

chemical,   as well as in the metalworking and engineering sectors. 

The Government would   therefore like to remi est UNIDO's assistance 

in financing the surveys in these two sectors. 

3>       Assistance to SIDO 

The Government, as part of its rural industrial development 

programme would like to strengthen SIDO with advisers      in Rural 

Industrial Estates (1 man year) and Rural Industrial Planning (2 man- 

years) as well as fellowships.    While efforts were made to accom- 

modate this project  in the IPP, the constraints on such funds made it 

unavoidable for the Government to approach UNIDO for assistance. 

4-       Est ab i lament of an Engineering Design Centre 

Although some allocation has been made in the Country Programme 

for preparatory assistance for the establishment of an Engineering 

Design Centre, the financing of which the Government hopes to 

obtain from bilateral resources.    The Government would like to see 

JHIDO's continued involvement in the project by financing the services 

of a Technical Adviser (2 years) to assist the Government  in the plan- 

ning and implementation of the Centre. 

5. Industrial Pollution Control 

With the rapid development of industrial activities in the country, 

the Government is becoming increasingly conscious of the environment 

problem which may arise from the rapid indusfelal process.    It would 
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therefore like to establish a national  industrial  pollution control 

pro/ramme which would consist   of the development   of industrial 

pollution legislation and policies,  the evaluation of the environ- 

mental pollution repercussions of new industrial  projects or others 

presently being implemented;     and a diagnosis of  industrial pro- 

blems and the  prescription  of  solutions  in  selected ongoing industrial 

operations.    The assistance  of UNIDO,  possibly in collaboration with 

UNEP,   is requested. 

Possible assistance of UNIDO to TISCO and in standardization 

and quality control 

In addition to the above mentioned projects,  the Government 

expressed strong desire for UNIDO's participation  in two projects: 

TISCO and industrial  standardization and quality controlo    Although 

these projects are financed by SIDA, the  Government believes that  an 

arrangement  can be reached between SIDA,   UNIDO and the Government, 

possibly under a funds-in-trust  arrangement, utilizing the SIDA 

funds.    The advantage of UNIDO's  involvement is to bring to these 

organizations  international  experience and character to their 

activities. 

Concerning TISCO in particular, the need is  for assistance  in 

the training of local staff,   since most   of the staff are new.     UNIDO's 

additional ss3istance would also be required in such areas as industrial 

information;     product  suppliers;     recommendations and assessment  of 

experts and consultancy firms to be placed on TISCO's roster;     advice 

on the procurement   of contracting services to participate with TISCO 

in carrying out   some of its  projects;    formulation of new industrial 

strategies,  both on a sectorial and regional basis;    development  of 

industrial management  services;    technology transfer policies,   plans 

and programmer,;     and international marketing information. 

Concerning industrial   standardization and quality control,  the 

Government  feels that UNIDO's participation would bring to Tanzania 

the experiences of other developing countries thereby helping to 

render Tanzanian standards more  international.    Although UNIDO's 

participation or  involvement   may not require significan amounts of 

money,  the Government emphasizes  its participation,  even by simply 

assisting in periodically reviewing its programme, would be of 

great help. 

di 
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E.     ZéffîM 

In the course of the discussions with the various Ministries and 

organizations,     the following areas of activity were accorded high 

priority by the Government:    Industrial  survey;   project  identification 

and elaboration;   feasibility studies,   identification of export  marketd; 

development  of local resources to enable a diversification of the 

economic basis;     industrial training;    investment  promotion;    small 

scale industries;     industrial information;    repair and maintenance 

of industrial and agricultural equipment. 

In the light   of these broad priority areas, the following 

projects were identified: 

1. Preparation of an industrial survey 

2. Export  promotion 

3. Strengthening the Ministry of Industry 

4. Industrial training 

5. Industrial pollution 

6. Repair and Maintenance of industrial and agricultural 

equipment 

7. Investment promotion 

B.   Assistance to small   scale industries 

Prior to the arrival of the Executive Director, the SIDPA, 

Mr. Sen, had prepared some background notes on some of the above 

mentioned projects,  which provide additional information to the 

projects.    These noteB are attached as    Annex IV   to this report. 

Preparation of an industrial  survey 

The present  economic problems confronting Zambia have revealed 

the danger of the dependency of a national economy on one raw material, 

in this case,  copper.    The present   problem has therefore invoked a re- 

examination    of the economic strategy resulting in the adoption of 

the new Industrial Development Act   of 1977»   This Act emphasizes the 

diversification and expansion of the economy to make it  lees dependant 

on copper.    As one step towards the implementation of this Act,  the 

Government is requesting UNIDO1 s assistance to undertake an industrial 
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survey in  order to identify the  industrial  potential of the country. 

Following this survey,  the Government would also require UNIDOR 

assistance  in  identifying    and elaborating specific projects 

included  in the broad areas  identified in the  industrial  survey. 

?.     Export  promotion 

In order to enhance the  foreign currency situation of the country, 

the Government  would like to embark on an export  promotion programme. 

Following the  elaboration  of theprojectr identified in the  industrial 

survey,  detailed feasibility studies would have to be carried out, 

which would  include identification of export   possibilities.     On the 

bams of the resulte of such studies, the Government  intends to embark 

on the  implementation of the  economically viable projects with 

identifiable  export markets.     UNIDO is therefore being requested to 

assist the Government  in the  preparation  of feasibility studies 

including the  identification  of export markets. 

3.     Strengthening of the Ministry of Industry 

Following the adoption of the Industrial Development  Act   of 1977, 

the Government  has recently created a Ministry of Industry.     In order 

to enable  it  undertake the tasks accorded to  it,  the Ministry is 

requesting the assistance  of advisers in Industrial Planning and 

Industrial  Information.    The Government  attaches high priority to this 

project   in view of its contribution to the Government's efforts in 

achieving its new industrial   strategy and policies for the diversifica- 

tion of the economy. 

The  Industrial Planning Adviser will be attached to the office of 

the Minister to advise him on all matters related to planning imple- 

mentation and evaluation of  industrial development programmes.    The 

expert will also be expected to advise the Minister on various pro- 

posals and project  ideas developed locally or externally and on the 

establishment   of appropriate  institutional  infrastructure  for the monitor- 

ing of industrial activities.     In carrying out  this duties,  he will naturally 

collaborate with the SIDFA,   other UNIDO experts,  as well as with multi- 

lateral and bilateral experts working in the country. 
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The Industrial  Information Adviser will be attached to the 

Ministry of Industry and will assist   its  staff in  setting up an 

industrial  information network in the country, which will initially 

assist  the Government   in  its planning process, as well  as industrial 

entrepreneurs and other organizations  in carrying out  their 

operations. 

4. Industrial training 

UNIDO is being requested to assist  the Government   in the establish- 

ment   of an Institute  for the training of high-level  industrial personnel 

as well  as    the financing of an Industrial  Training Adviser.to assist 

the Government  in developing a programme  for the training of the 

higher echelons of industrial personnel  as well as  in evaluating 

the  industrial and technological skills requirements  for the imple- 

mentation of the industrial development   plan as well  as the develop- 

ment   of a national plan for the development  of such  skills.    In 

connexion with the  Institute for high level industrial personnel, 

the  ILO is conducting a industrial training survey of the country 

which should provide  some useful information for the  establishment 

of the training institute.     Although training institutes do exist 

for  lower level technicians,  there  is none for the  higher level 

echelons of industrial personnel.    The Government therefore 

attaches high priority to this project. 

5. Industrial pollution control 

With the rapid development of industrial activities in the 

country,  the Government   is becoming increasingly conscious of the 

environmental problem which may arise from the rapid industrial 

process.     It would like therefore,  to establish a national industrial 

pollution control programme,  which would oonsist  of the development 

of industrial pollution legislation a-id policies,  the evaluation of 

the environmental pollution repercussions of new industrial projects 

or others presently being implemented; and a diagnosis of industrial 

problems and the prescription of solutions in selected ongoing 

industrial operations.    The assistance of UNIDO,  possibly in colla- 

boration with UNS1,  is requested. 

Ü 
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6. Repair and maintenance of industrial and agricultural 

equipment 

UNIDO's assistance is being requested for the development  of 

a national programme in the  repair and maintenance of industrial 

equipment   and agricultural tools and implements.    The assistance 

is envisaged at  the initial  stage, to assess the requirements on 

the basic of which the national programme  is to be developed. 

7. Investment  promotion 

The Government would like to develop a continuing programme 

of investment  promotion and would, therefore,  require UNIDO's 

assistance in the development  and implementation of such a programme. 

8. Assistance to small scale industries 

UNIDO had assisted the  Government  in the past  in the establish- 

ment  of a small  scale industrial programme - RUCOM.-      In the light 

of the new Industrial Development Act and the need to diversify and expand 

industrial activities,  the Government  feels even a greater need for UNIDO's 

assistance in the area of small scale industries.    The assistance required 

would consist   of an industrial economist   (Small Scale  Industrial 

adviser),  an industrial engineer and a food processing adviser including 

experience in pineapple processing. 

In view of the non availability of UNDP funds,  it  would appear 

that  financing for the projects identified above  would come from 

UNIDO's resources and in view of the general nature of the requests, 

it was  suggested - and agreed - that a programming mission by UNIDO 

would be necessary to assist  the Government   in defining more 

clearly the projects and in elaborating their plan of implementation. 

P.      NAMIBIA 

In the course of    his discussions with 

Col. H.   Mbita,  Commissioner for Refugees in Tanzania and the autho- 

rities of the Institute for Namibia in Zambia, the Executive Director 

reaffirmed UNIDO's full commitment for Namibia and its willingness to 
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help,, in any way possible, in the work of the UN,  the OAU and the 

Institute for Namibia.    He recalled that  a UNIDO mission had visited 

Zambia to discuss with SWAPO representatives and the Institute for 

Namibia,  possible areas of co-operation with UNIDO.    He endorsed 

the broad lines of co-operation agreed upon between the UNIDO mission 

and the Institute for Namibia and once more identified UNIDO's 

assistance to relate mainly in the training of Namibian «factory 

managers and technicians-to take over the operation of existing 

factories and the establishment  of new ones.    In this 

regard it  was also noted that UNIDO1s assistance  in the training 

field could also be extended to the training of Namibians    in industrial 

planning techniques.    An part  of this scheme in the total 

development  of skills in Namibia,  the Executive Director re- 

iterated the offer he made to the UN    commission       for Namibia 

which visited UNIDO in 1977 to consider employing one or two 

Namibians in UNIDO.    This would enable them to acquire some 

experience in handling industrial activities. 

IV.      RECOMMENDATIONS AND FOLLOW UP ACTION 

A.     General 

1.      All Divisions and Units of UNIDO are reouested lo take all neces- 

sary measures for the implementation of the agreements reached between 

UNIDO and each of the countries visited as contained in the Final 

Communiqués signed at the end of the Executive Director's visit to 

each of the countries. 

The Division of Conference Services,  Public  Information and External 

Relations,  Governments and Intergovernmental Organizations Relations 

Section is requested,  in the context  of its central co-ordinating role for 

relations between UNIDO and Governments,  to maintain record of the actions 

taken by UNIDO on the implementation of the various aspects of the agree- 

ments and to periodically inform the Sxecutive Director and all Divisione 

of the progress being made. 
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2.      Viait  of Minister responsible  for industry in Burundi, 

Tanzania and Zambia to UNIDO 

The Division of Conference Services,  Public  Information and 

External Relations - Governments and  Intergovernmental Organiza- 

tions Section  is requested to take the necessary follow-^ip action 

to ensure that  the visits of the Ministers responsible for industry 

in Burundi,  Tanzania and Zambia,  who were invited by the Executive 

Director are effected at  a time mutually accepted by each 

individual Minister and UNIDO. 

).      accrediting of Ambassadors to UNIDO 

The Division of Conference Services,  Public  Information and 

•eternal    Relations - Government  and  Intergi vernmental Organiza- 

tions Relations Section is requested to take the necessary follow- 

up ^ction to obtain the decision of the Governments on the accredit- 

ing of their Ambassadors to UNIDO. 

4.      Rational Committees for UNIDO 

The Division of Conference Services, Public  Information and 

External Relations - Governments and Intergovernmental 0y;>aisa- 

tions Relations Section is requested to review existing documenta- 

tion on National Committees for UNIDO and augment   it  with a brief 

note containing information on the  composition,  nature and 

activities of existing National Committees for UNIDO,   as well as 

UNIDO's concepts and ideas on such Committees.    Such information 

should be made available to all those countries planning to 

establish National Committees for UNIDO or to reinforce the 

activities of the existing ones. 

5.      Appointment of SIDfA's 

The Division of Policy Co-ordination - Field Report« Monitor- 

ing Section is requested to take the neoessary foDow-up action to 
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ensure early approval  fo the SIDPA candidates submitted for 

Cameroon and Tanzania.     It  is further requested to examine the 

field operations of the SIDPA programme and to make proposals,   in 

consultation with other relevant units of UNIDO,   on measures to 

be adopted in enhancing relationships between the SIDPA's and the 

UNDP offices,  their communications with the Governments and their 

involvement   in the main stream of the industrial  activities of 

the country. 

6. Distribution of information on UNIDO 

The  International Centre for Industrial Studies - Industrial 

Information Section is requested to review the UNIDO distribution 

list  for the "NEWSLETTER" and not   only to update the addresses  in 

the list  but  also to expand it to  include more users from the 

industrial  community.     In this connexion,  the Administrative 

Services Division - General Services Section is requested to 

examine the possibility of sending the "NEWSLETTER" and other 

information bulletins of UNIDO by airmail and to take the neces- 

sary action for appropriate budgetary allocations. 

7.      Sectoral Consultation Meeting; on Copper 

The Division of Policy Co-ordination - Negotiations Section 

is requested to examine,  in consultation with IOD and ICIS,  the 

possibility of including the copper  industry as one of the 

sectors for a global  sectoral consultation meeting. 

8.      Recruitment  of Namibians at UNIDO Headquarters 

The Administrative Services Division - Personnel Services 

Section is requested to accrod priority to Namibians when consider- 

ing candidatures for appointments at UNIDO Headquarters. 
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B.  Field programme and project  formulation,  approval and 

implementation  

1.       Pro^yamme  Formulation 

The Division  of Policy Co-ordination,   Programme Development 

and Evaluation Section and the  Industrial Operations Division are 

requested to prepare,   in the  light   of  some of the   industrial problems 

highli/irtod  in the report,  new approaches in the development  of UNIDO 

field  activities,   which will enable IJNIDO to achieve a greater  involve- 

ment   in the main  stream of industrial  development  activities of the 

developing countries and to assist  them in a more co-ordinated and 

integrated manner  in the  solution of their industrial problems.     In 

the  elaboration of the new approaches,   special attention should be 

given to  increasing and making more effective UNIDO'n technical 

advisory services;    more effective participation in planning and 

programming activities including the UNDP Country Programming 

exercise;     development  of integrated national programmes  in industrial 

training,     industrial  investment  and export  promotion;    technology 

development  and transfer;    and industrial  information. 

In the elaboration of such proposals,  consideration should also 

be given to global,  regional,  country and   sectoral    studies already 

taken by the  ICIS,  as well as  in connexion with the consultation 

meetings,  and the approaches should  aim at  developing programmes to 

assist the Governemnts in carrying out  their industrial activities 

being financed not  only from UNDP and UNIDF resources but  also from 

national,  bilateral and multilateral resources.    Such proposals could 

be the object  of a special Programming Committee Meeting in order 

to give a new orientation to UNIDO project  formulation and develop- 

ment  activities,   particularly  in the  light  of the  implementation 

targets established for the  I98O-83 medium term plan. 

2.      Project formulation 

The Division of Policy Co-ordination - Programme Development 

and Evaluation Section is requested to consult with the Industrial 

Operations Division and to contact the UNDP Resident Representatives 

of each of the countries visited, to agree on a plan of follow-up 

action for the formulation and implementation of the various new 

*»A 
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projects idenfied  in the course  of the  visit.    Where  sufficient 

information  is available for the  preparation of PDS',   possible SIS 

or UNIDF financing should be investigated.   Agreement   nhould  also 

be reached on the  programming missions agreed upon for Burundi and 

the  second one for Zambia  in order to obtain more precise informa- 

tion and definition of their new projects requested by the Govern- 

ment.    In Cameroon,  the UNDP Resident Representative and the Govern- 

ment   should be urged to utilize  a significant  portion  of the US$ 1.2 

million IPF reserve  in financing  some of the projects   identified in 

the course of the mission.    A Headquarters1 staff visit  for this 

purpose sho^d also be considered. 

It  is recommended that  in the formulation of lar^e-scale projects 

and  in the preparation of project   documents appropriate allocation 

should be made for Headquarters1  visits,  preferably on annual basis 

to the field as well as Project  Managers and National  Project  Directors 

to UNIDO's Headquarters for consultations.    This should help to en- 

hance communications between the  field and UNIDO Headquarters and to 

make more available the entire UNIDO Headquarters1 expertise  for the 

benefit of the project. 

The Division  of Policy Co-ordination, Programme Development  and 

Evaluation Section and Least Developed Countries Section,  in  consult- 

ation with the Industrial Operations Division nhould prepare  and 

communicate to the  field,   a list   of all SIS projects  approved for 

1978  for all countries,  especially those visited. 

3.      Project approval 

The Division  of Policy Co-ordination, Programme Development  and 

Ivaluation Section  is requested to take follow-up action particularly 

in Cameroon and Tanzania for the  final  approval  of the projects already 

elaborated for financing from IPP.    In Cameroon,  in particular, DPC/ 

PDEB should continue urging the  Government to sign the Project 

Documents already elaborated. 
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4-      Project   implementation 

Simíkr to the exercise proposed to be undertaken by the 

Division of Policy Co-ordination - Programme Development  and 

Ivaluation Section/lnduBtrial Operations  Division on project 

formulation,   IOD is also requested to make proposals for new 

approaches to be adopted in the implementation of UNIDO's field 

programmes.    The proposals should give emphasis to facilitating 

the delivery of technical assistance and to raising the quality 

and impact of UNIDO's field programme.    Particular attention 

should also be given to modalities for the implementation of 

UNIDO technical advisory services;     improvements in expert re- 

cruitment and administration;    financial   implementation manage- 

ment;    and better communications between the field and UNIDO; 

suggestions for handling such critical activities as industrial 

planning and programming;    industrial training;    industrial 

information;     investment promotion;     industrial institutional 

infrastructure;    development  of Rectorial  activities to ensure 

more effective integration of industry with other sectors of 

economy should also be highlighted. 

The Industrial Operations Division is further requested to onee 

more examine its communications systems with field experts and to 

develop and apply measures to enhance such communications. 

The Industrial Operations Division is further requested to 

intensify its follow-up action to increase the rate of expert and 

consultancy organisât ions and other  inputs from the developing 

countries in the implmentation of UMIDO technical assistance 

field activities.    In this connexion, the participation of 

national institutions and the use of local facilities in the 

implementation of field projects should also be intensified. 

A brief note on these matters would help to inform the mxeoutive 

Director and all Divisions on the actions already undertaken and 

the results achieved. 
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TM Administrativ« Servioes Division - Financial Servio«* 

Section (Financial Implementation) is requested to prepare,  in 

consultation with th« Industrial Operations Division,  and 

eosmunicate to «ach country visited, the financial status of 

imp lamentation of all SIS projects in the country as well a« 

mandatory revisions for completed ones. 
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ANNEX    I A 

Programm« de la Visite au Mali 

du Docteur ABD-iL RAMUN KHANE,  Directeur Exécutif 

de l'O.N.U.D.I. 

(du   16 au  19 Janvier  1978} 

LUNDI 16 JANVIER 1978  : 

17 H 4") - Arrivée du Dr.  Abd-El  Rahman KHANE par vol RK 047 
en  provenance de Paris 

Accueil part 

- Monsieur le Ministre du Développement  Industriel  et 
du Tourisme 

- Monsieur le Reprenantant  Résident  du PNUD au Mali 

- Le Service du Protocole 

- Hébergement I l'HÔtel de 1»Amitié 

20 H 30 - Dîner offert  par Monsieur le Représentant  Résident 
du PNIID. 

MARDI 17 JANVIER 1978  i 

08 H 00 - Visite de coutoisie au Chef de  l'ïtat 

08 H 4r) - Visite de courtoicie au Monsieur le Ministre des  Finances 
et  du Commerce 

09 H 10 - Visite de courtoisie a Monsieur le Ministre des Affaires 
Etrangères et  de la Coopération 

09 H 40 - Visite de courtoisie & Monsieur le Ministre du Plan 

10 H 25 - Visite de courtoisie a Monsieur le Ministre du Développe- 
ment  Rural 

11 H 05 - Visite de la PONCOMA 

11 H 25 - Visite de la SONATAM 

12 H 00 - Visite de la SOMACI 

13 H 00 - Déjeuner I la Residence de  l'Ambaeeador d»Algerie 

Aurls-Midi 

16 H 15 - Visite de ooutoiaie au Ministre du Développement,   Industrie 
et du Tourisme 

16 H 30 - Visite du C.I.P.I. 

17 H 00 - Séance de travail I l'Hotel de 1 »Amitié 

18 H 30 - Cocktail (Hfttel de l'Amitié) 
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il 18 JAMVIBR 1978 t 

06 H 00 - Départ pour Sikasso par avion 

10 H 00 - Départ de Sikasso pour Ségou 

11 H 15 - ViRite de la COHATEC 

12 H 30 - Dejeuner I 34pou 

aprêa-Midi 

14 H 00 - Visite de l'Office du Niger 

17 H 30 - Retour l Bamako 

20 H 00 - Réception offerte par Monsieur le Ministre du 
Développement  Industriel et du Tourisme au Qrand 
Hotel 

UK rç ^nrnj 1978 t 

07 H 20 - Signature communiqué conjoint 

08 H 00 - Départ du Docteur KitWB 
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ANNEX I 8 

PROGRAMME OU SEJOUR AU CAMEROUN DU 

DR. ABD-EL RAHMAN KHANE 

DIRECTEUR EXECUTIF I« L'ONUDI 

 19 - 24 JANVIER 1978 

JBJBI 19 JANVIER 1978 

14 H 45 -        Arrivée a Douala Vol Air Mali No. MY 201 

Aocueil par le Représentant du Ministre de 
l'Economie et du Plan 

Installation I l'Hotel AKWA PALACE 

20 H 45 -        Départ de Douala Vol UY No.  748 

21 H 15 -       Arrivée I Yaounde1 

Accueil par le Représentant du Ministre de 
l'Economie et du Plan 

l 20 JANVIEf 1978 

09 H 30 - 

10 H 15 - 

11 H 00 - 

12 H 30 - 

15 H 00 - 

18 H 30 — 

Visite de courtoisie au Ministre des Affaires 
Etrangères 

Visite de courtoisie au Ministre des Mines 
et de l'Energie 

Entretien avec le Ministre de l'Economie et 
du Plan 

Déjeuner sur invitation 

Réunion aux Bureaux du PNUD 

Oooktail offert par le Gourvenement 

10 H 15 -       Reno ont re aveo le Direoteur Oénlral et le 
Direoteur (Unirai Adjoint de l'Ol 

11 H 00 -       Audience du Premier Ministre 

11 H 30              -       Audienoe du Chef de I*»at 

^^ 
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15 H 00 

15 H 45 

18 H 00 

18 H 30 

Signature du Communiqué Final au MinistIr« 
d« l*Soonofflie «t du Plan 

Conférence de Presse I l'Hôtel 
MONT PEBE NOV0TEL 

Départ  de Yaounde Vol UY No. 791 

Arrivée & Douai a 

Installation I l»H8tel AKWA PALACE 

jfwmm s? mm w 
09 H 00 -        Départ  pour VICTORIA 

Visite des Plantations de la C.D.C. 

Déjeuner a VICTORIA 

Retour aur Douala 

¡am ?3 ¿mm m 
08 H 00 -        Départ pour EDEA 

09 H 30 -        Visite de CELLUCAM 

K> H 30 -        Visite du Barrage de la 30OTL et de l*Uaine 
d«ALUCAM 

12 H 00 -        Déjeuner l l'Hotel ALUCAM 

18 H 00 -        Retour sur Douala 

Réunion avec les Directeurs du CAPMB et  les 

experts de Nations Unies 

06 H 30 -        Départ pour BUJUMBURA (Vol UT 8OO). 

i 
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ANNEX   I C 

PROGRAMMI OF VISIT BY 

DR. ABD-EL RAfWAN KHANE 

SUKUTIVE DIRK3TOR OP UNIDO 

TO BURUNDI 

24-25 JANUARY 1978 

24 wm i?7» 
12t25 hours 

20lOO hours 

Arrival at Bujumbura Airport from Douala 
on Plight  UY 800 and met  byi 

- Mr. A. Nduwayo,  Qeneral Director of Inter- 
national Co-operation and 

- Mr. C.  Buyoya,  Counsellor, Ministry of 
Foreign Affairs; 

- Mr. J. Yonke,   UNDP Resident  Representative 

- Mr. M.  Lenoble,  UNIDO SIDPA 

- Mr. R.  Kacsan,   UNIDO Project  Manager 

Press interview 

Dinner offered by Mr. J. Yonke in honour 
of Dr. Khane 

ss ¡mm 1978 
O8t30 hours 

t?i20 hours 

Work session at the Ministry of Qeology, 
Mines and Industry with 

- His Excellency 0. B. Kerenzo, Ministar 
of Qeology, Mines and Industry, 

- Senior staff of the Ministry 

- UNDP Resident Representative and Programme 
Officer 

- SIDPAi    and 

- UNIDO project manager 

Departure from Bujumbura for Dax-es-Salam 
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ANNEX    I D 

PROGRAMME OP DR.  ABD-EL RAHMAN KHANE»S VISIT TO TANZANIA 

 25-28 JANUARY 1978  

1.      FIRST DAY (Wednesday.  25 January 1978) 

17*40 hrs. -        Arrive at  Dar-en-Salam International Air- 
port   on Plight TC 283 

19*30 hrs. -        Reception by the Minister for Industries 
Hon.  C. D.  Msuya in honour of Dr. Khane 

2.      3BS0ND DAY (Thursday.  26 January 1978) 

09» 15 hrs. -        Discussion  ,;\th Hon.  CD.  Msuya - 
Minister for Industries 

10»15 hrs. -        Discussion with Hon. E.  M.  Mtei - 
Minister for Finance and Planning 

11tOO hrs. -        Discussion with Hon.  B.  Mkapa - 
Minister for Foreign Affairs 

12*30 hrs. -       Private Lunch 

14*10 hrs. -        Courtesy call on Colonel Mbita - 
Secretary of the 0AU Liberation Committee 

14*40 hra. -        Discussion with Hon. Alnoor Kassum - 
Minister for Water,  Energy and Minerals 

15*50 hrs. -        Visit to URAPIKI Textile Mille 

18*30 hrs. -        Reception by UNDP Resident  Representative 
in honour of Dr. Khane. 

1,      THIRD DAY (Friday. 27 January 1978) 

Travel to Butiama for a courtesy call on H.E. Mwalimu Julius K. Nyerere. 

20*00 hrs. -        Dinner by Hon. B.  Mkapa in honour of Dr. Khane 

4.      FOURTH DAY (Saturday 28 January 1978) 

09*00 hrs. -        Pinal round of discussion with Hon. CD. Msuya, 
Minister for Industries and signature of Final 
Communiqué 

10*30 hrs. -        Press conference 

12*00 hrs. -       Private Lunch 

14*30 hrs. -       Departure for Lusaka, Flight QZ 629 
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ANNEX    I S 

PROGRAMME OP VISIT BY 

DR.  ABD-EL RAHMAN KHANE 

EXECUTIVE DIRECTOR OP UNIDO 

TO ZAMBIA 

28-31  JANUARY 1978 

SATOgMY.  28 JANUARY 1978 

17:10 hrs. -       Arrival at Lusaka Airport,  Plight QZ 629 

Press interview 

3ÜMDAY.  29 JANUARY 1978 

13»00 hrs. -        Lunch appointment 

MONDAY.  30 JANUARY 1978 

10»00 hrs. -        Visit to Kafue Nitrogen Chemicals Factory 
and Kafue Textiles 

12»30 hrs. -        Official Lunch by the Government of Zambia 

14130 hrs. -        Meeting with Minister of Economic and Tech- 
nical Co-operation, Mr. P. Mat oka 

17»00 hrs. -        Meeting with Minister of Foreign Affairs, 
Mr.  S. Mwale 

18130 hrs. -        Reception by the UNDP Resident Representative 
Mr. J. Mufti 

31 JANUARY 1978 

09t40 hrs.   -   Meeting with Ministries of Industry, Finance, 
NCDf», Foreign Affairs, INDICO and Agrioulture. 

11100 hrs. - Visit to UNDP/SIDFA Offioe 

11 »30 hrs. - Meeting with Heads of UN Agencies 

12130 hrs. - Lunch 

14»45 hrs. - Visit to Institute for Namibia 
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16|00 hrs. 

I6t45 hrs. 

18|(K) hrB. 

19»30 hrs. 

Meeting with Minister of Industry, Mr. R. Chioupa 

Signature of Pinal Communiqua 

Pr«B8 Conference 

Departure for Paris at the Lusaka Airoort - 
Plight UT 742 
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ANNBJX   II A 

REPUBLIQUE DU MALI 

A. Présidence de  la République 

1. Son Excellence Colonel    Maus sa TRAORE - Chef de l'Etat 

2. Ismaïla KANOUTE - Directeur du Cabinet 

B. Ministère du Développement  Industriel et du Tourisme 

1. Son Excellence  Lamine KEITA - Ministre 

2. Homady DIALLO - Directeur du Cabinet 

3. Mouhamadou CISSE - Chef de Division, Direction National  des Industries 

C. Miniatore des Affaires Etrangères et de la Coopération 

1. Son Excellence Colonel Charles Samba CISSOKO - Ministre 

2. Seydon TRAORE - Secrétaire 

3. Yaya DIARRA - Chef de la Division de la Coopération Economique 
Int ernat ionale 

4«      Oumar KANTE - Departement de Protocol 

D. Ministère du Plan 

1. Son Excellence Ahmadou Baba DIARRA - Ministre 

2. Zana Ou smane DAO - Directeur du Cabinet 

3. S. KOUYATE - Directeur Adjoint du Plan 

B.      Ministère des Finances et du Commerce 

1. Son Excellence Founéké KEITA - Ministre 

2. Oumar COULIBALY - Conseiller Technique 

3. Abdoulaye SOW - Chef du Cabinet 

F.       Ministère du Développement Rural 

1.      Son Excellence,  Assim DIAWARA - Ministre 

B«       PPJÇÇHA - La Fondjrjt Co-operativa du Maj} 

1. Koniba DIARRA - Directeur Administra if 

2. Ibrahima DIALLO - Technician de la Direction National« d« la 
Coopération 

* 
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1.     Pambougouri SIAMI - Directeur 

H-  mm 
1.      Bimba KADAKY - Directeur Adjoint 

I.      TOfil - îffT*f+f iimfíiTÍ ffll»- Piallo * g**•» 

1. Mamadou Sada DIALLO - Pr4sident Directeur 04n4ral 

2. Mahamadou Mouctar BA - Directeur 

J«     Oí - Centre d'Btudes et da Proaotion Industrielle 

1. Seydou DOUMBIA - Directeur Q4n4ral 

2. Sy Sada DIAMI - Cadra du MPI 

K. 

L.     aWAMA - entreprise Malienne de Hai nt enanos (Sikasso) 

1. Abdowaliwow MAIOA - Gouverneur da la Ragion (Sikaaao) 

2. Diallo M'PII - Maire da la Villa ( Sikasso) 

3. Boubacar Mohamad SY - Chef de Cabinat  du Oouvernaur 

4> Djibrill DIALLO - 1ar Adjoint da Co—andant du Circle 

5. Mohamed DOUCOUR - Directeur 

6. Heia Men - SHBfO - Mbepert Chinois Interprtte 

1. Abdoulejre MUTA - Gouverneur de la Région (S4gou) 

2. Bekoroba DJIRB - Maire de S4gou 

3. Doli enge, DIAMOVI»« - Directeur (Muerai Adjoint 

4« Seydou KAVSIYI - Chef de Servioe Coameroial 

5. Abba Bakes» DUO - Chef du Bureau dea Mudes Oenérales 

6. lly FALL - Chef du Servioe Industriel 

(Abeeoti    11 i e DRALLO - Directeur Q4n4ral) 
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I. 

1. MM CXSSB - Minittlr« to Intall« to« Scaletto «t «ntraprlM« d'Hai 
2. Ghriokkua TUONI - Diraetwu» d« Labor** oir« to l*Bn«rfia BoUirt 

°-   Urt» it rwff 
1. Paolo CorPXVI - Mpr«Mirtant Malto«*, a.i. 
2. àouflk Banamra - Aiairtant fe IfpriMKtaat Malte** 
3. *a Afa Jàoomm - JPO 

4. »tparti to l'OIWDI au Iteli 
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AMOK II ß 

BTTVIfff '""• ",' nNwnr 

A.      Frinitone* 

1.      Son sfecelleno» Ahmadou AHIDJO - Présidant da la M pub li qua 

••      Pr—iar Miniai tra 

1. Son Excellence Paul BIYA - Pratniar Miniatr» 

2. Jaan NKU1TE - Consti 1 Technique au Fraudar Minist Ira 

c-      Miftitttra da» Affair»» Btranatras 

1. Joaaph OMONO - Secrétaire Qénéral 

2. T. ATAMOANA - Directeur Adjoint das Organisation» Intarnationalaa 

3. N. BILINOA - Chargé da» Organisations Régional»» 

»•      iuiit^t da l«looRo»i<? at du Plan 

1. Son Excellence You»»oufa DAOUM - Itñistre 

2. Son Ixoaliane« Robart NAAH - Vic« Niniatra 

3. Lou i a-C lauda NYASSA - Sacrât air« Général 

4. Hmrd MONO - OHOOLO - Direst»ur da 1*Industri« 

5. Antoina DO - Director Adjoint da 1»Industri» 

6. Nanga NDOUMBE - Ch«f da Sarvio» da Promotion Industrial 

••      Winistlra da» Ninas »t d» I'lwrii» 

1. Son Excellence H«nry BLANOWE - Ministra 

2. Bianvanu PONDA - Consaillar Taohniqua 

3. Barnard NOUDIO - Direct aur da» Mina« 

4. Oast on MVONDO - Directeur da l'Eau at da 1«Energie 

P.      Offiea National da la Hacharon» » Sciant if îquas at Technique* 
ffllsT)  
1. P. A. OANDJI - Direoteur Oénéral 

2. Sameul MELLE - Diraoteur General Adjoint 

*•      niMrmn TUvaloB—nt Corporation 

1.     John MOU - Oanaral Manager 
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*•      frfWt» %"4 Hfl 

1. Jean Marcel MBFOBME - Gouverneur de la Provino« du Littoral,  Douta 

2. Andre Ledoux MBKINDA - Chef de Service D'Aocueil des Invest iaeeurs 
Ministère da l'Economie et du Plan,   Donala 

3. Alexandre Ntouma NY AM SI - Prefect, L'Idea 

4*     Martin SOM - Depute, Bdea 

5. Antoine LOOMO - Président de la Section de  l'U.N.C, Bdea 

6. N.  RBQBWBT - Directeur de l'Ai lucani, Idea 

7. N.  NGOUMOU - Directeur Administratif Assistant de l'Allucam,   Bdea 

8. M.   Le PBSAKT - Manager SRPH,  Sonel, idea 

y. M.  BUKBR - Construction Manager - CBLUCAM,   Bdea 

10. J.  J.  ROHAYNE - Mechanical Supretendent t  Bdea 

11. Stoni - Civil Engineering Supretendent,  Bdea 

12. QBTHER - Technical Adviser,  Bdea 

13. Pierre DIMDJBKE - Agent  Régional de Développement de la Sanala 
Maritime, Bdea 

H.     CAPtt - DwaAa 

1. Mr. T. KIMOA - Ancien Directeur 

2. Mr. Tchokonte KAMOA - Nouveau Directeur 

3. Mr.  MAULLAR - Chef de Projeot, PMU9 

4. Mr.  NOMTBU - Expert de l'OMUDI 

5« Mr. 0OFWUH) - Bjcpert de l'OWUDI 

*•      WW tf ^Wl - Yfounda 

1. Mali Shah MALI - Représentant Renient 

2. Van der KLOBT - Deputy Resident Representative 

3. 0. PaPULI - A« e ist ant Resident Representativa 

4. 0. MaJUMCBJC - JPO 

_», 
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AMKBC ti e 

BsSSsSs. 

*•     MinlrtJy dea Affair»» «Kranitres 

1. Anto in« MDUMAYO - Directeur Général de La Cooperation International 

2. Calas« BUYOYA - Conseiller 

B.     Hiniettre da la Qeologia des Mina» et da l'Industrie 

1. Son fttcellence Leopard »aery KARW20 - Ministre 

2. A.  NSBWZAKO - Directeur Olnlral 

3. »zariste HCABUOUFI - Directeur de l'Industrie 

4. Sturning 3KUORW - Conaailler Juridique Cabinet du Ministra 

5. François BANDURA - Conseil lar Bconomìque  Industrial 
Cabinet  du Ministre 

aKUaLJafLaJuBdHC 

1. Jean-Baptiste YONXX - Reprisent ant Résident 

2. N.  IÄOBUC - Conseiller hors Siege de Diveloppesent Industriel 

3. R.  KACSAN - Chef de Projet,  ONTilT 

4. NAMORJ - Expert de l'ONUDI 

5. K.  CUBATI) - »Xpert  de l'OHUDI 

6. Pídele OI0M0U - Administrateur de 
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ANNEX ii D 

mm mm• <r t**ím* 
A. Praaiasney 

1.  Hit Excellency Mvalimu J.K.  MYERERE 
- President  of the United Repbulic 

?.  Joeeph BUTIICU - Privat    Secretary to the President 

Î.   Sammy MBEE - Prese Secretary of the President 

B. Ministry of Industries 

1. Hie Excellency CD.  KSUYA - Minister 

2. His Excellency CM.  MZIMDAKAYA - Junior Minister 

}.  P.M. KAZAURA - Principal Secretary 

4. E.B.  TÖR0KA - Director of Industrie« 

5. T. MWORIA - Principal  Industrial  Officer 

6. D.T. LEMA - Planning Division 

7. J.N. RUSIBAMAYIKA - Senior Industrial  Officer 

6. Miaistry of Pinnace and Planning 

1. His Excellency E. MTEI - Minister 

2. A. ISSA 

D- Ministry of Poreign Affairs 

1. His Excellency B. MKAPA - Minister 

2. V.L.  MJIKU 

E* »fraistry of fatsr. Energy and Minerait 

1. Hon. Alnoor KASSUM - Minißter 

2. D.S. BUSHAIJASaD - Director of Project Preparation 

3. M. MAifAROA - Director of Planning 

4. S.J. HAJCUBDI - Senior Economist 

5. A.J.  ZIDIIOBRI - Planninf Engineer 

P. 91V Lissmtio» Oo—m*« 

1. Colonel H. «BITA - Secretary 

2. Colonel Laten OTálá - Assistant Sserstarjr for Policy ani 
Information 
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1. J. NHONDO - General  Manager 

2. H. HAPOLU - Personnel  and Nanpo'-er 
Training Manager 

3. Stanbuli NPONDA - Public Relation! Officer 

H. Other National  Authorities 

1. L. MUSI - General  Manager 
National  Development Corporation 

2. E.L. KANUZOPA - Director General 
Tanzania Industrial  Studies and 
Consulting Organisation (TI SCO) 

3. J.S. NLAOALA - Satall  Industries Development Oramnization 

1. A.T. KABBAH - Resident Representative 

2. G. KASTENCREM - UNIDO Senior Industrial  Development Adviser 

3. Q.G. NOAMAN - Assistant Resident Representative 

4« UNIDO Experts in Tanzania 

À 
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ANNEX II E 

EBsPUBLIC OP ZAMBIA 

*•    fn •**•"?? 
His laccellenoy Dr. Kenneth D. KAUNDA - President 

B«       Ministry of Boonomic and Technical Co-operation 

1. Hon.  P. MATOKA - Minister 

2. S. K.  MffTUNA - Permanent  Secretary 

3. L. D.  KAPIJIMPANaA - Economist 

c*       Ministry of Foreign Affair« 

1. Hon.  S. 0. MWALE - Minister 

2. H. M.  NZUMOA - Permanent  Secretary 

3. 0. R.  ZIMBA - Under Secretary (Political) 

4« J.  LICHILAMA - Senior Economist 

D.      Ministry of Industry 

1. Hon. B. CHISUPA - Minister 

2. A. L. CHITUyUKXMA - Permanent Secretary 

3. I. H.  HIMUNYANOA - Under Secretary 

4. P. C. KASOLO - Prinoipal 

••      »itional Commission for Development Planning 

1. Hon. J. LUMINA - Minister of State 

2. V. KAIOL - UNIDO Senior Industrial Adviser 

'•      te*i«*rial DsvloB-irt Corporation (IMMBO) 

1. L. M. CHJUMS - Managing Director 

2. A. 

h 

:U8ITâ-l»«\llIlCA - Acting Controllar Management Sarvioes 
Division 

O. CHAMA - Operations Controller - Industrial and Ohemioals 
Division 

°-      litro«»a Cheaioals Zambia Ltd.. Kafu. 

1.      CM. Kapihya - Oaneral Manager 
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H*      Kafü« Textiles. Kafue 

1.      Lazama B. CHEELO - General Manager 

I.      Institute for Namibia 

1. 

2. 

3. 

4. 

5- 

6. 

7. 

H.  0. GEINGOB - Director 

M.  BOMANI - Deputy Director and Head,   Legal Constitutional and 
Judicial Affairs Division 

B.  HODISE - Assistant  Director and Head, Educational and Social 
Division 

H.  HANUTENYA - Assistant  Director and Head,  Historical,  Political 
and Cultural Division 

G.  SEMITI - Assistant  Director and Head, Agricultural and Land 
Resources Division 

B.  SBTAI - Assistant  Director and Head,  Economics Division 

P.   LOMBE - Chief Administrative Officer 

J«      Other National Authorities 

1.      N.  SERPELL (Mrs.) - Economist,  Ministry of Finance 

2. J.  H. RBMBA - Principal Research Officer, Ministry of Land« 
and Agriculture 

*•      "»» Off io« 

1.     J.  MUFTI - Resident Representative 

K.C. SIN - UNIDO Senior Industrial Development Field Adviser 

Saidi M. SHOMARI - Area Representative, UNICEF 

Cecil KPEMOU - Representative, UNHCR 

K.  H. AMBIR - Direct or/mJLPOC Team Leader 

M. A. JALIL - Resident  Representative,   IBRD 

Dr. B.S.  SEGAL - WHO 

2. 

3. 

4. 

5- 
6. 

7. 

8. 

9. 
10. 

11. 

12. 

Hisham CHAYAD - Regional Représentât i ve, Regional Offioe of 
the United Nations Commissioner for Namibia 

H. 0. aEINOOB - Direotor, United Nations Institute for Namibia 

A. R. MACONA - Direotor,  United Nations Information Centre 

S.  R. SHOKH - Co-ordinator, UNFPA 

H. OLF - Senior Agricultural Adviser - FAO (on leave at the 
moment, Mr. R.  England, UKDP,   standing by) 
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ANNEX III A 

NOTE  ÜUR LA COOPERATION ENTKE  LA REPUBLIQUE 

DU  KALI ET L'ORGANISATION  D¿3   NATIONS UNIES 

POUK  LU  ÜEV£L01F£i,¿NT IN DUS THIEL   (  ONUDI   ) 

A 1'invitation dc  son Excellence   le Ministre  du Développement 

Industriel  et  du  Tourisme  de  la République  du Mali,   Mr.  Lamine KEITA, 

le Directeur Exécutif de  l'ONUDI,  le Dr.   Abd-El Rahman KHANE  s'est 

rendu  en  visite  officielle  en République   du Mali du   16  au 18 Janvier 

1978. 

Le Dr.  Abd-£1 Rahman KHANE  a été  reçu en audience par le Chef 

de  l'Etat  du Mali,  son Excellence le  Colonnel Moussa TRAORE.  A  cette 

occasion,  des  questions  d'intérêt commun   furent discutées,   relatives 

notamment  à la  coopération  entre la République  du Mali  et  l'ONUDI  y 

inclus la coopération sous-régionale  et  régionale. 

Au cours  de la visite,des séances  de  travail ont été  tenues 

avec  les Ministres et autres hauts  fonctionnaires du Gouvernement, 

dont  la listo  est donnée à l'annexe  1   jointe à la présente note.  Au 

cours de ces rencontres,   il a été procédé à de larges  échanges de 

vues  sur les principaux aspects spécifiques de la coopération entre 

la République  du Mali et  l'ONUDI en matière de développement industriell 

Une importance  toute particulière  fut accordée aux moyens 

d'accélérer la mise en oeuvre des mesures préconisées par la Déclara- 

tion  et 1« Plan d'action de Lima. Dans   cette perspective a été souli- 

gnée  la nécessité des nouvelles orientations et de  la diversification 

des  approches opérationnelles visant à  la réalisation des objectifs 

contenus dans  la Déclaration et le Plan d'action de Lima. En outre, 

1« Gouvernement  de la République du Mali a réaffirmé  son plein appui 

aux dispositions de la résolution 3362 de la septième session spécial* 

de  l'assemblée générale des Nations Unies concernant la transformation 

de  l'ONUDI en institution spécialisé« pour le Développement industriel. 
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La qualité de la coopération existante déjà entre la république 

du Mali et l'ONUDI ainsi que la néecceité de renforcer encore davantage 

cetto coopération on vue do contribuer à l'accélération du processus du 

développement industriel du Mali ont été reconnues» Dans ce contexte, 

l'ONUDI intensifiera ces programmes d'assistance technique au Mali dans 

1«6 domaines prioritaires indiqués par le Gouvernement. Une attention 

particulière sera accordée au renforcement des institutions qui con- 

tribuent à déterminer les politiques, plans et programmes industriels 

et constituent de ce fait une partie essentielle du cadre d'un dévelop- 

pement industriel autonome. L'annexe 2 jointe à la présente not#e précise 

JL  les points les plus importants qui ont retenu l'attention des 

deux parties. 

La Gouvernement de la République du Mali a réaffirmé son soutien 

aux efforts en cours en vue de promouvoir le Fonds du développement in- 

dustriel des Mations Unies en tant qu'instrument do base pour aider les 

pays en voie de développement à atteindre leurs objectifs de développe- 

ment industriel. 

Le Gouvernement de la République du Mali s'est déclaré disposé 

i jouer un rôle effectif dans la promotion des activités et du rôle de 

l'ONUDI. 11 a exprimé son soutien aux activités de coopération entre 

les pays en voie de développement eux-mêmes et s'est offert dans ce 

contexte à abriter certains programmes de l'ONUDI tels que rencontres, 

séminaires et autres activités régionales ou interrégionales qui intéres- 

sent particulièrement la zone du Sahel. 

En vue de prendre une part active aux efforts déployés par 

l'ONUDI pour mettre en oeuvre les dispositions de la Déclaration et 

du Plan d'action de Lima, le Gouvernement de la République du Mali» 

envisage de contribuer à promouvoir la coopération du Mali avec l'ONUDI 

grâce à la collaboration des institutions, personnes et organismes ma- 

liens appropriés, tant du secteur public que du secteur privé. Le 

Gouvernement de la République du Mali envisage de prendre une part 

aotive aux travaux des hautes instances de l'ONUDI ainsi qu'aux ren- 

contres internationales organisées dans le cadre du programme de 

consultations de l'ONUDI, apportant ainsi à ces rencontres le fruit 

de son experince propre en matière de développement industriel. 
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Dans In inosuro des ressources disponibles,   l'ONUDI s'engage 

à continuer et  intensifier son assistance   au C1CM,  à réaliser le 

bilan   et le diagnostic de l'industrialisation au Mali selon les orien- 

tutionn  du Gouvernement malien. Elle envisage par ailleurs de  rechercher 

les moyens nécessaires pour une assistance  appropriée  au développement 

des  ocro-industrict;  et de l'énergie solaire. 

Dans le but  d'aider la mise en oeuvre des mesures envisagées^ 

le Gouvernement de  la République du Kali  a décidé d'accréditer auprès 

de l'OrJUDI une représentation permanente. 

Pour le Gouvernement de 
la République du Kali.- 

Fait à Bamako le 18 Janvier 1978 

Pour l'Ortknisation des Nations Unies 
pour le Développement Industriel.- 

LAMI tu  KEITA 
Ministre du Développement 
Industriel et du Tourisme,- 

ÀBD-EL RAHMAN KHANE 
Directeur Exécutif,- 
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/=) N N E X E /)/• 1 

LISTS     Das PEHòONNALITES  KBHCONTHKM 

Colonel Moussa TKAOHE Chef de l'Etat 

Lamine  KEITA Ministre du Développement Industriel et du Tourisme 

Lieutenant Colonel Amadou Baba DIARRA Ministre du Plan 

Colonel Charles SAMBA CI3ÍJ0K0 Ministre des Affaires Etrangères 

Founéké KEITA Ministre des Finances et du Commerce 

Aasim   DIAWAHA Ministre du Développement Rural 

Ismalla KANOUTE Directeur de Cabinet du Chef de l'Etat 

Zana    DAO     -»-       .11»   Ministre du Plan 

Hamady  DIALLO   -'»-       -11.   Ministre du Développement 

Industriel 

Abdoulaye 30W Chef de Cabinet du Ministre des Finances 

Oumar    COULIBALY Conseiller Technique du Ministre des Fintnces 

Seydou   DOÜMBIA Directeur Général du C.E.P.I. 

Bamba    KADARY  Direct:ur Adjoint ie la SOWATAM 

fiada     DIALLO  Préaident Directeur Conerai de la 30ÜACI 

Mohamed  DOUCOUHE Directeur de l'EMAMA Uikaaeo) 

Commandant Abdoulaye KEITA Gouverneur de Ségou 

Commandant Abdrahamane MAIGA Gouverneur de Sikasso 

Dotienga Directeur Adjoint de l'Office du Niger 

Fambougouri DIANE Directeur de la COMATEX 
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/") M N l1'. X E  II  à la Noto ¡>ur la Coopération entre 

le Mali et l'ONUDI 

Le paragraphe i> de la Note Bur la Coopération entre la République 

du Mali et l'CIJUDI mentionne de manière generale une cùrie de pointu impor- 

tants auxquels une attention particulière cera accordée en ce qui concerne 

la contribution de l'CHIUDI aux efforte de la République du Mali tendant à 

l'uccélération de eon développement industriel. 

La présente annexe énumère ci-après, de manière non limitative, 

certains de ces points, tout en lea développant brièvement« 

I. - Politiques, Plans et Programmes Industriels, compte tenu du Choix 

et du Transfert de Technologie Appropriées. 
v 

Institutions Industrielles. 

On reconnaît l'importance essentielle pour le développement 

industriel des politiques, plans et programmes industriels. Ceux-ci 

auront à tenir compte notamment de la nécessité de la sélection, du 

développement, de l'adaptation et du transfert de technologies appro- 

priées dans les meilleures conditions possibles. 

Ce qui précède fait ressortir le rôle primordial des infras- 

tructures institutionnelles nationales et régionales existantes dans le 

domain« industriel. Cela implique également le renforcement ou l'éta- 

blissement, le cas échéant, d'institutions nouvelles en vue d'assurer 

l'usage effectif et la coordination des capacités existantes, ainsi que 

la création de capacités nouvelles en matières d'identification, d'éva- 

luation, de préparation, de promotion et de supervision des projets 

nécessaires au développement du secteur industriel. De telles institu- 

tions ont des rapports étroits avec le domaine de la sélection et du 

transfert de technologies appropriées et devront couvrir également, les 

doiuaineu de l'information et de la recherche industrielles, de la 

standardisation et du contrôle de qualité« 
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Comía« loe signataires dt  la Not« our la Cooperation entre  la 

République du ¡«ali ot  l'Organisation des Nations-Unieß pour 1« Dévelop- 

pement  Inductricl l'ont noté avec  satisfaction,   c'est à un tel  renfor- 

oomont   institutionnel  on vue de promouvoir le développement  industriel 

que  doivent  contribuer  plusieurs  projets de l'assistance  technique  de 

l'Oi.'UDI  à la République  du Mali  financée par le Programue des  Nations 

Unies pour le Développement et les   ressources de l'ONUDI. 

2*  - Formation 

Ce point concerne l'organisation de divers programmes de   forma- 

tion,   y  compris notamment bourses   et  voyages d'études,  rencontras  de 

formation, programmes  de  formation  sur le tas pour les diverses  caté- 

gories   de personnel impliquées dans  le développement 

Ba industriel aux niveaux des politiques,  des institutions et de  l'en- 

treprise«  De tels programmes pourront  concerner également les  centres 

nationaux de formation  industrielle« 

3«  - Développement des Ressources   Naturelles 

Dans ce domaine,   des programmes spéciaux d'assistance devraient 

Itre mis  on oeuvre en vue d'accélérer le développement dans les  condi- 

tions  les plus  favorables au pays   de l'ensemble de  ses ressources 

naturelles,  des priorités étant accordées à des sous-secteurs  tels 

qu'agro-industries,   transformation  du bois, métallurgie,  des matériaux 

de construction,  etc* 

*• - Développement des Petites et Moyennes Industrie» et la 

Secteur Rural 

Il a été décidé  que l'ONUDI  contribuerait de  tous ses efforts 

i la mobilisation des ressources nécessaires à intensifier la presta- 

tion et  le développement des Petites et Moyennes Entreprises nationa- 

les,   auxquelles le Gouvernement de  la République du Mali attaohe une 

importance toute particulière pour développer le Secteur rural» 
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ANNEX  111   B 

COMMUNIQUE        /^INAL 

Sur invitation du Gouvernement de la République Unie du 

Cameroun, le Directeur Exécutif de l'Organisation des Nations Unies pour 

le Développement Industriel (ONUDI), le Dr ABD-EL RAHMAN KHANE, a 

effectué une visite officielle en République Unie du Cameroun, du 19 au 24 

Janvier 1978. 

Le Dr ADD-EL RAHMAN KHANE a été reçu en audience par le 

Chef de l'Etat, Son Excellence AHMADOU AHIDJO, Président de la Répu- 

blique Unie du Cameroun. A cette occasion, des questions d'intérêt commun 

ont été examinées et notamment ceUes relatives à la coopération entre la 

République Unie du Cameroun et l'ONUDI, à l'assistance que cet Organisme 

pourrait apporter aux efforts d'industrialisation des pays en voie de dévelop- 

pement en général et Africains en particulier. 

Au cours de son séjour, le Directeur Exécutif de VONUDI a rendu 

une visite de courtoisie au Premier Ministre, Monsieur Paul BIYA. Il a, 

d'autre part eu des entretiens avec plusieurs Membres du Gouvernement et 

a participé au Ministère de l'Economie et du Plan, à une séance de travail 

au cours de laquelle ont été examinés des projets en cours d'exécution avec 

l'assistance de l'ONUDI, et ont été dégagées des perspectives d'intervention 

de cette Organisation pour le court, le moyen et le long terme. 

Une attention particulière a été accordée aux moyens susceptibles 

de favoriser la mise en oeuvre des mesures préconisées dans la Déclaration 

et le Plan d'Action adoptés à l'issue de la Deuxième Conférence Générale sur 

le développement industriel tenue à LIMA (Pérou) en mars 1975, mesures qui 

ont pour but d'accélérer l'industrialisation des pays en voie de développement 

et de parvenir à une meilleure répartition des activités industrielles dans le 

monde. 
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Duns cotte optique, l'ONUDI intensifiera ses programmes 

d'assistance technique au Cameroun dans les domaines jugés prioritaires 

par le Gouvernement. Un accent particulier sera mis sur l'assistance aux 

structures chargées de la détermination des politiques et de l'élaboration 

des plans et programmes industriels, en vue d'un développement industriel 
autonome. 

Pour lui.permettre de jouer pleinement son rôle, l'ONUDI 

souhaite le renforcement des moyens du Fonds de Développement Industriel 

créé par l'Assemblée Générale des Nations Unies, conformément aux 

recommandations de la Déclaration et du Plan d'Action de LIMA. 

Le Gouvernement de la République Unie du Cameroun apportera 

pour sa part et comme par le passé, tout son soutien aux efforts déployés 

par l'ONUDI pour aider à 1*industrialisation des pays en voie de développe- 

ment, afin que ceux-ci atteignent l'objectif de 25 % de la production indus- 

trielle mondiale fixé par la Conférence de LIMA. 

En outre, le Gouvernement accordera, dans la limite de ses 

moyens, les facilités susceptibles de promouvoir den programmes de carac- 

tère régional ou sous-régional initiés par l'ONUDI. 

Le Directeur Exécutif a tenu à exprimer aux Autorités Camerou- 

naises et particulièrement à Son Excellence AHMADOU AHBDJO, à son Gou- 

vernement et au Peuple Camerounais, toute sa reconnaissance pour l'aimable 

invitation qui lui a été adressée ainsi que pour l'accueil et l'hospitalité qui 

lui ont été réservés pendant son séjour au Cameroun. 

POUR L'ORGANISATION DES NATIONS 
UNIES POURÜ: DEVELOPPEMENT INDU6- 

Fait à YAOUNDE, le 21 janvier 1978 

POUR LE GOUVERNEMENT DE LA REPU- 
BLIQUE UNIE DU CAMEROUN : 

Dr ADD-EL RAHMAN KHANE 
Directeur Exécutif 

YOUSSOUJA DAOUDA 
Ministre de l'Economie et du Plan 
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At   tho   invitation   of Hio   Excellency,   the  Minister for 

Foreign   Affairs  of   the United   Republic  of Tanzania,   Ndugu 

Bon Mkapa,   tho Executive  Director   of UNIDO,  Dr.   Abd-El Rahman 

Khano,   paid   an official   visit   to   the  United «©public   of 
Tanzania,   from  25   -  26   January   1978. 

Dr.   Abd-El Rahman  Khan©   was   received  in audience  by  the 
Head  of   State,  His   Excellency,   Mwalimu Julius   Nyerere, 

President   of   the United   Republic   of  Tanzania.      On  that 

occasion,   issues  of mutual   interest   relatinc  to   the 

cooperation  between  the   United  Republic   of Tanzania   and 

UNIDOj    the   cooperation   among   the  Developing countries» 

and   the   role   of UNIDO  U> tho   implementation of   the   objectives 

of   the   new  international   economic   order  were discussed. 

The   programme   of  the  visit  also   included  working 

sessions   with Ministers   and  other   senior  government 

officials.     During   these   meetings   specific  aspects  of 

cooperation  between  the   United  Republic   of Tanzania  and 

UNIDO  with  regard  to  industrial development were  examined. 

The  discussions paid particular   importance   to   the 

means   of   expediting  implementation   of the  measures  proposed 
in   the   Lima Declaration   and plan of  Action.     In   this 

connexion,   emphasis  was   given   to   the   need   for  reorientation 

and  diversification  of operational   approaches  designed  to 

implement   the   Lima  objectives.     The   Government   of the 

United  Republic of Tanzania reaffirmed its  full   support 
for  the   provisions  of resolution 3362  of  the seventh 

Special   Session of  the General   Assembly of  the United 

Nations   concerning  the  conversion of UNIDO into   a 

specialized agency  for  industrial  development.       ' 

During  the discussion  the   existing cooperation between 

the United Republic  of Tansania  and  UNIDO  was appreciated 

and  the   need   to further  strengthening  this  cooperation  in 

order  to   contribute   toward«  accelerating  industrial 

development  of the  country was   reoognised.     A note outlining 

the broad  areas for  future  cooperation is  attached  to   this 
Communique. 

- •*- 
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The  Go\ uniment   of   the  Unitoci   Republic   of   Tanzania 

reaffirmed    its   s>up  ort   for   the   efforts  beine  nitido   to 

promote   the   United  Nations  IndufltrJ.il  Development   Fund 

as  an   important   instrument   to   assist   the   developing 

countries   in   attaining   their   industrial   development 

objectives. 

The Government  of   the United   Republic   of  Tanzania  also 

reaffirmed   its   full   eupj.ort   to UNIDO  in  carrying  out 

its  activities.     In  this   context,   the Government  agreed 

to  ftensify   its  participation   at   the highest   possible 

level   in  the   work   of UNIDO and  in  international   meetings 

organized  within   the   framework   of UNIDO«s   programme  of 

consultations,   thereby  affording   to   these  meetings   the 

benefit   of  its   industrial development experience. 

In order   to   strengthen   the   cooperation between 

the United  Republic  of Tansania  and UNIDO   the  need 

to reinforce   the   activities   of  the  National   Committee  for 

UNIDO  was  recognized. 

Both  parties   agreed   to  establish  a more   effective 

mechanism  of  communication.     To  this  effect   the   possibility 

of accrediting an  Ambassador   of the  United  Republic   of 

Tanzania  to  UNIDO   and   the  location  of a UNIDO   Senior 

Industrial  Development   Field  Advisor in  the  United 

Republic  of  Tanzania were  envisaged. 

The Executive  Director  of UNIDO thanked   the Government 

of the  United  Republic   of Tanzania,   particularly,  His 

Excellency Mwalirau  Julius K.   Nyerere,   and   the   people   of 

Tanzania,   for   the  kind   invitation  extended   to   him and 

the warm hospitality accorded   to him and   the  UNIDO * 

delegation during  their   stay  in the  country. 

Signed   in Dar  es  Salaaa  t'iis   26th day  of  January  1978. 

FOR THE  GOVERNMENT  OF THE 
UNITED  REPUBLIC  OF TANZANIA 

CD.  Mauyn,   FI.P. Mauyn 
MINISTER   FOR INDUSTRIES 

rOR THE UNITED MTIONS 
INDUSTRIAL DEVEtqPMENT 
ORGANIZATION  

Dr. Abd-El nahmitfj Khun 
EXECUTIVE   DIKIXTOR 
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UNIT;:<¿jir.r»i;rn i c  or TA:;/, \':TA AND I'^IJO 

The   final   communique   iaaued   at   the   nnd   of   tlio  visit 

of   thü  Executive   Director   of  UNJDO,   Dr.   Abd-El   Rahman   Khan«, 

to   the  Unitod  Republic   of Tnn/nnia   from   25   -   28   Januury   1978 

rofors   to   cooperation  between   the  United   Hopublic   of 

Tanzania   and  UNIDO.      This  note   outlines   the  broad   areas 

of   future   cooperation  which,   inter-alia,   consist   of 

assistance   in  the   strengthening  of   the  existing   institutions 

and   establishment   of  new  ones,   trainine   of  industrial 

personnel,   industrial   studies,   and   assistance   to   selected 

industries. 

1 .     ABBi»tance   in   strengthening  the   existing  institutions 

and   the  establishment   of  new  one» 

In view of   the   importance   attached  to   industrial 

development   the  Government   has   established   Development 

Corporations   and   industrial   organisations   to   accelerate 

the  growth   of   the   industrial   sector   including,   planning, 

management   and   provision  of  technical   advisory   services 

to   the   sector. 

In order  to   cope  with   the   rapid   expansion  and  diversifica- 

tion of  the   industrial   sector   the Government   is   also 

planning  to   establish  new   industrial   institutions, 

namely an  Industrial  Research  Institute,   an  Engineering 

Design Institute,   a Leather  Institute   and  a  Textile 

Training  Institute.     UNIDOS'   input   in   the  development 

of  these  institutions  will  be   in  cyristalizing  the 

concepts,   objectives  and  functions of  some  of these 

institutes   and   subsequently  in  the  formulation  and 

execution  of   their  programmes.     This   would   require > 

•»pert  services,   the   training  of local  personnel   for 

the  institutions,   and  the  provision  of  equipment* 

2i     Industrial  personnel Training 

The Third  Fivs-Year Plan has  given high priority  to 

development   of Tanzania's   industrial  manpower, 

particularly  of  industrial   technologists.and  middle 

and high  level  managerial   cudres  in  order  to  facilitate 
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the   «election,   acquisition,   adaption   und   transfer of 

industrial   technology•      Initially priority  will  be 

accorded  to   training  of   industrial  personnel   in  the 

fields   of textiles,    leather,   glass  ceramics, 

cement,   building materiali,   and  plastics. 

The   assistance  required   from UNIDO  concerno   essentially 

the   Organization of   various   training  prolamines, 

including,   in particular,   fellowships   und   study  tours, 

training workshops,and   on-the-job  training  programmes 

for  various   categories   of  personnel   involved  in 

industrial development   at   the  policy-making  institutional 

and  enterprise  levels.     These  programmes   should  include 

the   strengthening  of national   industrial   training 

centres.     In  order   to   assist  in  the   formulation 

and   coordination of   the   national  industrial   training 

programme the   services   of  a UNIDO industrial 

Training Advisor would   also be  required. 

3.     Industrial studies. 

The  assistance  of UNIDO  will be  required   in  carrying 

out  a number  of studies.     Initially surveys  will have, 

to   be  made  the  following   sectors i   chemicals,   natal 

working  and  engineering,   and leather. 

k,     Assistance to  selected   industrie« 

A  diagnosis  of selected  industrial  entreprises ha« ' 

revealed a number  of problems hindering   the  full 

utilisation of  the   installod  capacities.      UNIDO«• 

assistance would be   required in carrying  out  in-dopth 

studies  in specific   industries  consistine  of 

trouble-shooting to   clearly identify   the  problems and 

bottlenecks  and to   suggest remedial  measures. 

These efforts will  be directed  initially  to  industries 

in the  textile sector« 
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AHNBX IIIU 

FINAL COHMUNiqyp 

On the occasion of his official visit to the 
Republic of Z*ambia fro»  28  to 31 January,   1978,   the 
Executive Director of the United Nations Industrial 
Development Organization  (UNIDO),   Dr. Abd-El  Rahman 
Khane was received in audience by the Head of State, 
His Excellency,   Dr.  Kenneth  D.   Kaunda,   President of 
the Republic of Zambia.     Matters relating to 
co-operation between the Republic of Zambia and 
UNIDO were examined as well  as UNIDO« s role in 
promoting co-operation among the Developing countries 
in the implementation of the objectives of the new 
international economic order. 

During the visit working sessions were held 
with Ministers and other senior government officials 
during which specific aspects of co-operation 
between the Republic of Zambia and UNIDO with regard 
to industrial development were discussed. 

The discussions paid particular importance to 
the means of expediting the implementation of the 
measures contained in the Lima Declaration and Plan 
of Action.     The Government of the Republic of Zambia 
reaffirmed its full support for the provisions of 
resolution 3362 of the seventh Special Session of 
the General Assembly of the United Nations concerning 
the conversion of UNIDO into a speciali ted agency for 
industrial development. 
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The existing co-operation between the Republic of 
Zambia and UNIDO was  appreciated and the need to further 
strengthening this co-operation in order  to contribute 
towards  accelerating industrial development of the 
country was recognized.     Such co-operation would, 
initially,   be directed  towards assisting  the Government 
in strengthening existing and/or establishment new 
national  institutions   for industrial planning,   project 
identification,  preparation and evaluation,   as well as 
in the implementation,   and monitoring of industrial 
projects  including technology transfer,   training, 
standardization and quality control,   small  scale and 
rural  industrial development and investment promotion. 

The Government of the Republic of Zambia reaffirmed 
its  support to the united Nations Industrial  Development 
Fund which would be an  important instrument  for assisting 
the developing countries to achieve the Lima objectives. 

The Government of the Republic of Zambia also 
reaffirmed its full support to UNIDO1 s  activities.    In 
this context,  the Government agreed to intensify its 
participation at the highest possible level in the work 
of UNIDO and in international meetings organized within 
the framework of UNIDO» s programme of consultations, 
thereby affording to these meetings the benefit of its 
industrial development experience. 

In order to strengthen the co-operation between 
the Republic of Zambia and UNIDO the need to establish 
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a National Coaaittee  for UNIDO was recognized.    It was 

also agreed to reinforce  the coaaunication between 

the Republic of Zaabia and UNIDO by examining the 

possibility of accrediting  an Aabassador of the Republic 
of Zaabia to UNIDO. 

The Executive Director of UNIDO expressed his 

appreciation to the Government of the Republic of 

Zaabia,  particularly,   His  Excellency Dr.  Kenneth Kaunda 

for the cordial  reception  and the war« hospitality 

accorded to hia and the UNIDO delegation during their 

stay in the country* 

Don« in Lusaka this 31st day of January,  1978 

FOR THE GOVERNMENT OF 
THE REPUBLIC OF ZAMBIA 

HON.^P^W«-lfAT0KAt   MP 
MINISTER OF ECONOMIC  AND 
TECHNICAL COOPERATION 

FOR THE UNITED 
INDUSTRIAL  Di 
ORGANIZATION 

ATIONS 
OPHENT 

DR.   ABD-EL  RAHHAN   KHANE 
EXECUTIVE  DIRECTOR 
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ANN»   IV 

SUMMARY OF NSW PROJECT PROPOSALS FOR FINANCING 

SUBMITTED BY THE GOVERNMENT OF ZAMBIA TO THE UNIDO 
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•usiu»ry oí Project Propositi   for 

Ponslblo Trugt Fund Flnwnclng 

Preparod:  UNDP,  Date:  Dec.  77 
Discussed with Govoraaent:    Yes 

Titl«s    Survey of Industrial Projects for Provine«« 

Covornnsnt Counterpart  Ag«ncy:    Mini «try of  Industry 

UN Spocialirod Agency :     UNIDO 

A. Background 

Th« InduBtrlol  Policy of th« country lay« «aphasia on development of rural 
sad nail Industrio« with a vlsw to crootlng moro eaployment and providing 
gainful avocation« to the rural labour forco.    To thi« offset it   is essen- 
tial that miai industries be identified which are based on available local 

raw material or agro-mineral resources.     Thl« resource Identification la 
th« fir^t cflscntlal «te-> towards tho (joal of ruial Industrialization.    In 
sine province« of tho country, it Is proposed    to conduct conpr<îh«naiv« 
resource surv«w«.    On the basis of th««« eurvcys, 5 Industrial units will 
b« set vp In each of these provinces during th« next 5 year«,  so that about 
48 Industrial unit« are planned to be set up. 

B«      Pevolopwent Ob J «et Iva 

T« lacreas« tu«  Incotte per capita nnd  thereby  th« standard of  living and 
welfare throurn an accelerated procreane of  industrialisation for th« 
rural area« of  th« country.    This will  also holp In reducing th« flow of 
rural youthful population to th« town in which «conoaic and social condi- 
tions ore causine anxiety du« to tho influx. 

C.      In—diate Ob joe ti v«« 

fw carry out coaprehenalv« rssourcs identification surveys of t provinces 
with a view to ««tabllshlof 48 industrial o*.bs 

B. lititates of »«quired Inputs 

1 Industrial Keononist/Consultant for ) 
4. years «¿50,000 per annua )    »00,000 
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Summary of Project Proposal  for 
Possible Trufit  Fund Financing 

Preparod:  UNDP,  Dato:J)oc 
Diacuaoad with Govt:    Yua 

Tltla:     Industrial Feasibility Studio« 

Ooverniient Countarpart Agency:    National Commission for Development Planning 

Oil Specialised Agency:    UNIDO 

A.    Background 

The Government of Zambia hao adopted,  in connection with the formulation of 
the Third National Development Plan,   a new industrialisation atrategy tho nalu 
features of uhich aro naxlnun utilisation of domeetic acrlcultural and mineral 
reaourcoa through establishing integrated linkages between canufacturicj and 
«friculture ond raining,  respectively,   and development of rural anali accie 
industriJB.    This strategy will nccaosltato a ausser of feasibility ntudies on 
potential projocts gcarod to tho icplementation of the r.bovo objective«.    The 
wort on tho TNDP is still (joJog on lu the direction of identifying such potential 
industrial projects in line with tho identification of the respectivo natural 
resource*.    This boina; s continuo <s procoas,  the individual potential projecta 
requirelng feasibility studies will to ascertained on« by ono in the noar future 
but cannot be enumerated yet at this Juncture.    Reace, the noed for reserving 
in advance a certain amount to ha drawn upon an aoon aa the necessity «risos 
without going through the cumbersome programing procedures in each individual 
Oms«. 

•.      Development Objective 

To ««certain the technical and economic feaeiblllty of a number of industrial 
projocts aimed at tbs utilisation of domestic natural reaources to be aimultaneounl 
identified,  and to fornulate them in the form of bankable projects for the flnascli 
of which n further UNIDO asslatanco any be    sought. 

C.      laaedlnts Objective« 

To carry out 4 - o feasibility studies durlag the years 1S7S - 1S79 
the subject of which will bo identified not later tbao by June 1071. 

»'     liti—to of lnulred Inputs 

MOO 000 durant 107» - lP7t. 

L. 
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Suawary of Project  Propoual for 

Posa lble Trunt Fund  Flnni.rln£ 

Prepared:   UNDP,  Dato:   Uoc.   7 7 
Dlscunoed with Govera»ent:  Ye 

Tltlo:    Coiioa Processing 

Governate ut Counterpart Afteucy:    Hucoa Iaduatrlon Malted 

UM Spoolallrod Agency:     UMIDO 

A.      tackKroitnd 

Booed on « feasibility   study produced In 1976 by  thu UNIDO Market 
Reeoarch Advisor,  the Govurnaent o/  Zaabla approved thu development of 
O oofí&e groeiag project with t\ capital  irrant of Kloe.OOO/-  to punpleaent 
til« production of av.nl 1 gr&..ero In  the Northora Province  - In orclor that 

- laatblrv vould '>« itslf-f.ufiiciont  in  doaestlc consuiipUoa of puro ground 
coffee cntin-.ted at  1^0 tona p.a.   ao co&pired to 35 - 40  toan  fron exlctlr^ 
•aw 11  prostra.    The development commenced  In Sep tentar 1976 on a 6-yoar 
pro.Tracre to cultivate 120 nectareo «1th out-turn of 210 aotrlc tone 
por annua. 

Capital  iront by Govornneat for 1078:    1170,000/-. 

••      Poyolopnopt Objoctlvo 

(1)    Cultivation of 400 hectárea under irrigation,  ootlaiated to 
yield 2000 Eç per hectr.ro or 800 tone per nnnun vhen in full 
production.     Pluo 200 tona  froa Ngoll  Scheae and out-crovero. 

(S)    Establishment of a eoojaorclal  type factory for proceeding 
puro groucd coffee.    1000 tona per aaaua. 

(3)     Export aarketiug of surplus,  eetlaated at 800 - 850 tona 
per aaaun.     Estiiaated coot of project by World Dank - US $«,000,000. 

c'      I—étote Objtctlvoo 

(1)    Cultivation of 180 hectárea under coffee. 

(f)    Iaatallation of Pulping it at ion. 

(3)    Processing Factory. 

latlaated coat MOO,000/- for Catata Doveiopoiaat plus 
1180,000/- for Preceeolag Factory aad Pulping 8 tat loé. 

••     totlpato of »ftaulrod Iaputs 

(1)    Advisor for cultivation and procooolng - 2 yaaro:      »100,000 
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Summary of J'roJ»n-t Pro;>o»ul for 

Ponalblo Tru^t Fund  Flinamlnt 

Prepared:    UNDP,   Date:D-c 

Titl«:    As.i.taaco  to tanll  Industrie. Dlscuau.d .1th Gov.rnaent: 

(1) Induotrlal Ecouomist/Small  Induetry   Advl.ior )  Snall-nodliw «rale   lndua- 
(2) InUunlrlnl Euginoor ,  trlea   ln rural arc;RB 

Oovoraiuent Counterpart Agency:    Rucoa Induotries  Lialtud 

U* CpoclnllKud Agrmcy:    UNIDO 

*•      HS&nLPOSl'-     Hucou Iaduatrleu LialUd hus  during the year  iö77 bees restructured 
and ro-organiïed in accordance with the Dlrectlven Issued by   the Oovornaant oí 
Eatable i.e.   to: - 

(1) 

(1) 

EatablUn new vlablo  Induatrioo,   re-aabilítate existing projecta iud 
ongE&o  la selected v.   --lerelally vir.blo   lndu^rios in   Ui-  rural mai . 

Establish an Advisory &orvice Unit  to  aeslat the development of cmall- 
Kodlua ncala industria  la rural areas.   In line with   tao enactment. 
provided  lu tt« Industrial  DevHoprr.ent   Act  1Ô77.    Service, to b-,  provided - 
Feasibility Studici,  Project iriotnif icotlon and appi-alu«l' • tudle»,   laarkst 
•tudl«s,   accounting end technical  services, etc. 

fioatóS^-LOoJectljj»:    Establleaaent of two  or throe lnduatrlal estate conroleicr 
tt Li vinßa tone,   Kasaaa aad Chlputa and alaVestatoj at all provincial cent ros. 

(a) 

(»> 

<•> 

l5äÄ*£L*Li!£L»tÄ:    «or aacill«,.,    ladus tries  to support 
industries,  e.g. 

ijor 

1) 

8) 

3) 

aotor coapoaento for Fiat assenbly - Llviagstoao. 

aetor cor.tpoaoat. for Deas Toyota aaaeubly - Kasaaa 

bicycle parta - bicycle  asseably - Chi pat a 

Agricultura Uola and laploaenta:    lindaiUc,   water puapa,   scotch 
carta, boas,  raaos, asas, apados, chórela,  harrows, sloklas, 
ploufho, weedara,  acedera,  cui tirai oro, plantare, poultry  aad 
plf feeding equipawat, tractor covponeata aad  lupleaeats. 

torsehop reatal facilities aad technical serví cea to entra-preneur 
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C.      HyfiJi» Objecto«: 

***      j'ew project» t    davalopaoat M4 laelaaantatlon 

1) 

1) 
4) 

cundí« planta - four ualta 
inatltutlonal cad ncliool furai tura 
Manufactura - five unito - atuso I «ad pausa II 
factorial« in every provincial centro 
ooffoo growing and cultivation 
rural bakerloa - i Ivo ualta 

O)      Ro-htbllltatlon - of esletlag pro jacta to bo eeaaereialljr fiable 

1) UvinlluBca Cannery 
I) Mei al work chopa - tbroo unita 
3) ganeekln tenuery 
4) vaoto papar - egg traf aaauiacture 

Idtloeto of Urani rod Input«: 

i trial Kcoaoolat - 1 year a     ) 
Induetrill Eiiglaoor    - I yeara     ) •100,000 

t» mipert tbo Saall Induatry Advioory Ualt for providing technical «aov-aov 
•f »election of ameblaery and eoulpaeat, lnatallatloa and operatloa - technology 
ot«. 

Ooat aad Maaag*a>ent Accountant, eouaterpart«,  Market leaearcb Officers aad 
ataff vili bo provided by tbo counterpart Agency:   nuee«. 
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lumaary of Pro J «et Proposal   for 

jomlMe Trunj^fund I lnanclng 

Prepared:   UNIH\ Date:   Dec.  77 
Discussed with Govornmoat:    Ye« 

tatloi    Aeaiataace to the Mwiniluaga Cannery 

Ooveraaent Counterpart Agency:    nucoa Industries Llnltad 

W •pedali¡.od Agency:    UNIDO 

A.      Background 

Tho Cannery was aet up In 193S, but It oocountered a nuacber of problema 
•Ine«  Ita Inception.     There vere eonatant  breakdowns of   th« rachln.ry 
resulting Into low production.    The plant  w.a undcr-utilUed for moat 
of the year due to  lack of rr.w naterlal.     Then» were no  experienced  end 
technically qualified personnel to run tho Cannery efficiently.    The 
loseea were noun tin« with no possibility of utllliinß  the plant capacity 
optimally.    To remedy this situation a Technical Committee «ei appolntod 
consisting of neabers drawn froa tho UNIDO,  NCSR, KCDP,   Rucea,  INRECO 
•mica Investigated the problem of the Cannery and suggested reaedlal 
aeasuree la three phaaes:  lunediate,  Intermediate and Long-tarn.    The a e 
recommendations are now being lapleaented. 

A technically qualified cannery manager has been appointed to 
implement the recommendations of this Cocualttee. 

••      Povolop*.ont Objectivée 

To accelerate the procesa of iaduatrialisatloa in tho country, and to 
conserve fornlga exchange reaourcea by producing locally vogetablo and 
fruit cans which are at the eoaeat imported.    To lac rone e eaployaeat and 
assist the economically depressed areas of  the country. 

e'      Immediate ObJactlwea 

To make the plaat a viable proposition, to diversify its production, and 
to utilise the plant capacity te the naxlmua extant, all round the vonr» 
to Improve the quality of the products and  to affect ecomeniss of coot.' 

••     M tirate of Required laputa 

•orvleeo of 
1 Food Technologist for sis months durine pineapple senaoa 

October l»7i to March W» "    . 

•laoellaaeous eoo«« "¡'¡¡J 

ISs.OOO 
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