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I. INTRODUCTION

At the invitation of the Governments of Mali, Cameroon, Tanzania
and 2Zambia, the Executive Director paid official visits to these
countries from 16 to 18, 19 to 24, 25 to 28 and 28 to 29 January 1978
respectively. During his stopovers in Accra (about % hour) and in
Bu jumbura (about 24 hours), he also held discussions with Senior

Government officials of Ghana and Burundi.

The Executive Director was accompanied, from Headquarters, by
Mr. A. Sylla, Director, Division of Conference Services, Public
Information and External Relations; and Mr. S. Ndam, Industrial
Development Officer, Industrial Operations Division. In the course
of his visit in each country, he was accompanied by the UNDP Resident
Representative or, in his absence, by the Officer-in-Charge, as well
a3 by the staff members in the Resident Representative's office
responsible for UNIDO programmes. The UNIDO SIDFAs covering
Burundi, Tanzania and Zambia, as well as the JPO stationed in
Yaounde also participated in the work of the mission during the
Executive Director's visit in the respective countries. Messrs.
S. Hable Selassie, Acting head, Feasibility Studies Section and
A. Sissing, Acting Head, Training Section, also joined the mission

in Tanzania.

In Mali, Cameroon, Tanzania and Zambia, the Executive Director
and the entira, or part of his delegation were received in audiences
by the respective Heads of State, on which occasion issues of mutual
interest relating to the co-operation betweer the respective
countries and UNIDO, co—operation among developing countries and
the role of UNIDO in the implementation of the objectives of the
new international economic order were discussed. In Zambia, the
BExecutive Director and his delegation were guests to his Excellency
the Head of State at a luncheon. In Cameroon, they were also

received in audience by the Prime Minister.

The programme of visits in all the countries, attached as
Annex I (A,B,C,D,E), also included working sessions with Ministers

and other senior Government and UN officials during which specifioc




aspects of co-operation between the respective countries and UNIDO
with regard to industrial development were examined. In Tanzania,
the Executive Director also met representatives of the OAU Libera-
tion Committee, while in Zambia he visited the Institute for
Namibia. The Executive Director gave press conferences and radio
interviews in Mali, Cameroon, Tanzania and Zambia. He also gave
a TV interview in Zambia. During his very brief stopovers in
Ghana and Burundi, he was also interviewed by the local press. A
list of the persons met in each country is attached as Annex II
(A, B, C, D, E). At the end of his visit to each country, Mali,
Camerron, Tansania and Zambia, the Executive Director signed a
"Note on Co-operation between the Republic of Mali and UNIDO" (in
Mali) and "Final Communiqués" (in Cameroon, Tanzania and Zambia),
which provide borad lines of co-operation between the respective
countries and UNIDO. Copies of these documents are attached as
Annex III (A, B, C, D). 1In this regard, the Executive Director
extended invitations to the Ministers responsible for industry in
Burundi, Tanzania and Zambia, to visit UNIDO Headquarters to get
better acquainted with UNIDO activities and Headquarters operations
and technical units. The invitations were all accepted. It may
be recalled that the Minister of Industrial Development and
Tourism of Mali and the Minister of Planning and Economic Affairs
of Cameroon, who is also responsible for industry had visited UNIBO

Headquarters.
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II. GENERAL DISCUSSIONS

A. Political Role of UNIDO

The Governments of the countries visited reaffirmed, once .
more, their faith in the UN system. Having actively participated ¢
towards the establishment of UNIDO they were all committed towards
seeing to the succesc of the Organization in carrying out 1is mandate.

The discussions paid particular importance to the means of expediting
the implementation of the measures proposed in the Lima Declaration
and Plan of Action. In this connexion, emphasis was given to the
nced for reorientation and diversification of operational approaches
designed to implement the Lima objectives. Th. Governments re-
affirmed their full support for the provisions of resolution 3362

of the seventh Sepcial Session of the General Ascembly of the United
Nations concerning the conversion of UNIDO into a specialized agency

for industrial development.

1. United lationc Industrial Development Fund : ‘

The discussions also paid special attention to the United Nations {
Industrial Development Fund (UNIDF) which had been establiched by the
UN General Ansembly on the recommendation of the Lima Conference, to
provide LNIDO with additional and more flexible resocurces to enable
it to respond more erxpediiously to requests from the develanping
countries br assisinace in their industrial development efforts, The
developing countries themselves had played a leading role towards the |
establichment € the Fund and are already benefiting from it. Its
cuccess 15 therefore neccessary. It would not only greatly enkance
UNIDO' ability t» effectively carry out 1ts mandate, but -ould, more
rmrortantly, also help to reinsure the confidence of the international
community in the pnrlitical role of UNIDO 1n industrial development. The support
however small 1t may be, of every country was therefore extremely
essential. A sreater contribution from the developing countries
themselves would be an additional way of demonstrating their deci- .
sion to accord higsher priority to and intensify their industrial
activities as well as to once more reaffirm their confidence in .

UNIDO in whose establishment they had played the leading role. The
Governments reaffirmed their support for the afforts being made to

promote the Fund and promised to re-examine the level of their
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contributions to 1t. 1In 1his regard, any additional information

on the Fund would help the national authorities in their efforts

to raise the level of their contribution.

2. Accrediting of Ambassadors to UNIDO

In order to strengthen the communications between the
countries and UNIDO, the need to accredit an ambassador of each
country to UNIDO, the establishment, where they do not exist, and
the reinforcement of the activities of existing National Committees
for UNIDO and the strengthening of the UNIDO SIDFA programme in

each oountry was recognised.

The accrediting of an ambassador to UNIDO would additionally
help to enhance the political image of UNIDO and to provide additional
contact points on which UNIDO could rely for expediting action from
each country. In this regard, it was noted that only six African
countries have embassies in Vienna and about thirteen more were accredited
to UNIDO, five each from Geneva and Bonn, two from Rome and one from
Bmmssels. The ldea of accrediting an ambassador to UNIDO did not
therefore imply the openeing of a new embassy in Vienna but to charge
cne of the country's Ambassadors located for example in Geneva, Brussels,
Rome or Bonn with the responsibilities of liaising with UNIDO. This
matter was well received by the national authorities who promiced
to mve 1t a careful evmination in order to arrive at a suitable
deciawon. In Cameroon, for evamnle, the Government informed the
mission that they had already decided that in addition to evaminine
the acerediting of a full-fledped ambassador to UNIDO they had also
decided to appoint Mr. Ebonge, Head of their Economic Mission in

Paris, as liaison with UNIDO.

3. iational Committees for UNIDO

The need for the est~plishment of National Committees for UNIDO
in Mali, Cameroon, Burundi and Zambia, as well as the re—~inforcement
of the activities of the one evisting in Tanzania were recormised,
since the various countries had some erxperience through the activitiers
of their national committees for UNESCO. Such national committee:r for
UNIDO, consistins of representative nf the Government the business
community, induetrial enterprises and universities would help to propa-
fate the role of UNIDO in industrial development at the naticnal
level and asrcist UNIDO in carrying out its plobal functions in

reneral and national pro~rammes in narticular,
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Such a natinnal committee, with its multi disciplinary member-
ship, would also help to bring topetber the variour experiences at
the sectoral tevel in order to arrive at national industrial develop-
ment nrosrammes that would help to bring about a sreater integration
of i1ndustry with the other sectors of the economy and to ensure that
HMIIDO Y vrosrammes of technical assistance are desined to meet the
pract 101l rneeds and reesiirements of the vopulation, This would alro
contribut~ 1n building up UilIDO*~ information on each countr and to
make -w111able to UNIDO the avpericice and evnertise of each country
for use, a5 appropriate, in 1ts programmes in other developing

countr:es.

It 1s expected that the National Committees would also be an
important instrument in bringing UNIDO into the main stream of
industrial development activities in the respective countries. The
idea to establish National Committess for UNIDO was well received
in the countries in question, who promised to take necessary steps
accordingly. In this connexion, it is considered useful for UNIDO
to provide the developing countries with information on the composi-
tion, nature and activities of existing National Committees for UNIDO
as well as what UNIDO experts out of these Committees. This inform-
ation would help the countries in formulating their proposals for
the es;tabllshment of such Committees or the reinforcement of the

activities of the existing ones.

4. Government participation in UNIDO activities

The need to strengthen the participation of the Governments in
UNIDO's activities was also recognized. In this context, the Govern-
ments agreed to intensify their participation, at the highest possible
level, in meetings of the Industrial Development Board, meetings
organized within the framework of the global sectoral consultations,
thereby according to these meetings the benefit of their industrial
development experiences. The Governments of Cameroon and Tanzania

also agreed to host UNIDO programmes when and as appropriate.

5. SIDPA programme

The need to strengthen the SIDFA programme was recognised and
the Governments of Tanzania requested UNIDO to consider locating a
SIDMA in the country. The Executive Director welcomed the concern
of the Government and indicated that steps were being taken by
UNIDO to strengthen the SIDFA programme and that the possibility of

locating a SIDFA in Tanzania was already under serious consideration.
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B. Major Industrial Problems Facing the Countries Visited

It was apparent in the course of the visit that the individual
countries are endowed with abundant natural resources. There exists
therefore great potential for the development of the economy and
the potential role of industry in the transformation and preserva-
tion of these natural resources to improve the quality of life of
the people. The countries, however, were still faced with several
problems in carrying out their industrial development plans and
profsrammes. The major problems identified in the course of the

discussions included:

1. shortage of industrial manpower;
2. shortage of investment in industry;

3. lack of desire of industrial entrepreneurs to embark on
industrial activities;

4. lack of adequate industrial institutional infrastructure;

5. lack of expertise in the acquisition of appropriate tech-
nology;

6. inappropriate repair and maintenance of industrial equipment;
T. low level development of infrastructure and other utilities
necessary for industrial development.

1. Industrial manpower

A gross shortage of the various skills resuired, at various levels,
in the implementation of national industrial development plans and
programmes was recognised. This shortage could, in most cases, be
correlated to the population of each country, which was Fenerally
below the level to provide the critical labour force necessary for
the take—off of industrial activities. In addition to the low
level of the industrial labour force this problem was also noted.
to be the source of a mltiplicity of other industrial problems, the
important ones of which include the inadequacy of the countries tot
plan, programme and implement industrial activities; select appro-
priate technologies from alternatives; effect the backward integra-
tion of industry to ensure its effective harmonization with other
sectors of economy; adequately acquire, adapt and diffuse imported
technologies into the economy; properly manage exist ing industries
to enable the full utilization of their installed capacity; and to

monitor industrial activities in order to achieve the desired results

in the development of the national economy.
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Ze Shortage of industrial investment

The iransformation and precervation of the immense natural re-

crnreer erittine in the countries visited world also require significant
frareral anrut o A this early stage when each country was consolid-
Ars e andenance, the didiribution of actions) finaneial recource:

to thr devalansnt af the various cectors - the economy had hitherto not

nenarde D a sufficiently high priority to “he industrial sectors. A new
trend and attitude towards industry was, however, prevailing in each
country where more emphasis had been accorded to the industrial

sector and the proportion of atlocations for this sector in the
ntiona! budeer v inereasine oleadilv. Thern cfforts, hnwover,
s1mificant, were still far from the minimum level necessary to

make a break through in the development of the country's industrial
sector. The nced to set nwn an effective machinerv and to carrv out
viar: e oant cnlies to nromota foreilmn investments 1n the countries was
therefore considered a high priority in their industrial development

efforts.

3. Industrinl Entrepreneurship

Recause of the relativelv ~orhisticated nature of industrial
activities thern appeared tobe o lack of desire of local antrepreneurs
to embhark on industrial activitien., Most of the loeal entrepreneurs
were either enmared in comnmerce or 11 agriculture. The need to
stimulate a rreater awareness and to provide incentives wn: considered a
necessity in order to promote a greater involvement of the local

snirepreneurs in industrial activities.

4. Industrial Institutional Infrastructure

Also related to the lack of industrial personnel was the problem
of inadequate national machinery and institutional infrastructure for
industrial development. The need to develop such an infrastructure
to assisi the Government to develop and implomont industrial

policies and strategies as well as to plan, programme and
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monitor the implementation of industrial activities was recognised.
On the other hand, the various institutions could also assist the
business community and industrial enterprises in carrying out such
activities as project identit'ication, preparation, evaluation and
investment promotion; development of small scale industries and
industrial states; industrial ctandardization and quality controlj
industrial management and consuitancy; training of industrial
personnel; industrial and engineering design; industrial and

technological research and development.,

5. Acquisition of appropriate technologies

It was obvious that the development of industrial activities
in the countries visited would, for some time to come, still heavily
depend on imported technologies. The need was therefore recogmised
for the Governments to establish sound policiec and appropriate
machinery for the selection of alternative technolgies and carrying
out negotiations to ensure that optimum conditions are obtained in
transfer of technology agreements. The shortage of the necessary
instruments and capabilities in the countries in carrying out such
activities was, here again, related to the low level of technological

skills and expertise available in the countries.

5. Repair and maintenance of industrial equipment

One of the greatest problem facing all the countries visited
in the operatinn of existing industrial establichmentc was related
to the malfunctioning of indusrtrial emuipment, Thic nroblem was
larrely due to the lack of spar. and replacement parts and the
shortage of skills to effect prover maintenance of installed aruin-
ment, npecially ~ophisticated items. The need to eztablish
foundries was recormised, in addition to trainine, as an important

means of remeding the situation,
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. Infrastructure

One of the problems identified, which is hindering the rapid
development of industry of the countries was the low level of infra-
structure and utilities such as power (e.g. electricity). The Govern-
ments had already recognised that the development of efficient infra-
structure and utilities was an essential base for the development of
the national economies hence significant investments were already be-
ing made in these sectors. The need to further expand such infra-
structure and utilities and improve their efficiency was further
recognised as a means of not only accelerating the development of
industrial activities but also for decentralizing industrial activities

and thereby stimulating the development of the rural areas.

c. New Trends in UNIDO Actitivies

In the light of the problems highlighted above, there was
an exchange of views on the role of UNIDO in assisting the develuping
countries, in general, and the countr.es visited, in particular, in
the solution of the above mentioned and other industrial problems.
In the context of these discussions, some of the new trends in UNIDO's
activities emanating from the Lima Declaration and Plan of Action
were hipghlighted:

1. Technical Co-operaticn among Developing Countries

In order to promote a greater amount of experience and expertise
among the developing countries, UNIDO has established a special Section
for this purpose. While UNIDO is still gathering experience in carrying
out programmes in this area, the results so far achieved were most
encouraging. In this connexion, efforts are also being made to increase
the number and proportion of experts serving in UNIDO's technical assist-
ance field projects, from the developing countries. Experis selected
from the developing countries, mainly on the basis of their technical
competence have the added advantage of having similar social and
cultural backgrounds which enable them to obtain a greater appreciation
of the problems of dher developing countries, thereby enhancing their
contribution to the solution of these problems through their assign-
ments.

e
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2. Technical Advisory Services

Through its activities in the developing countries, a need has
been recognised for UNIDO to provide the Governments with shoi:-term
high-level technical advice when they are about to embark on major
decisions, such as in negotiations for transfer of technology agree-
ments and investment projects; 1in assessing the implementation of
their industrial development plans in the evaluation of investment
projects; or in trouble shooting in specific industrial enterprises.
Although the cost of fielding such missions is relatively small, the
multiplying effects are very significant and provide the Governments
with confidence in making their decisions. Such high level technical
advice has helped some Governments to make significant savings in
the cost of investment projects and to obtain better conditions in
Joint ventures, technological and licensing agrecments by, inter
alia, providing the Governments with alternatives which helped to

strengthen their bargaining position.

3. Investment Promotion

In response to the desire of the developing countries to increase
external funding of projects, UNIDO has established an Investment
Co-operative Programme Office, which includes a UNIDO/World Bank
joint unit. UNIDO is also establishing, in a number of industrial-
1zed countries, investment promotion offices, the first of which
1s already operating in Brussels. An important activity in UNIDO's
efforts 1s the orpganization of investment promotion meetings, such
as the one held annually in Davos, which aim at bringing together
potential investors to discuss with authorities in the developing
countries possible investment and joint ventures in specific pro-

Jects in the respective developing countries.

4. Integration of Industry with other Sectors

The complemettarity of industry with other sectors of sconomy
is receiving greater attention in UNIDO. The harmoniszation of
industry and agriculture in particular is providing & new dimen-~
sion in UNIDO's activities since industrially produced fertiligers,
pesticides, agricultural machinery and hand tools oould help increase

agricultural production, which in turn would provide the inputs for

e



-—

- 14 -

industrial activities fur their procesasing and preservation. The
latter activity is extremely essential since it helps to cut down on
the wastage of agricultural output after so much human efforts and
fancia resources have been invested. The multiplying effects of
harmonizing industry and agriculture, such as the provision of more
employment and the development of the rural economy provide a
greater need for emphasis to be placed in this new direction of
UNIDO's activities, which would thus be brought into the main

stream of the economic activities of the country.

%  Industirisl Training

The traditional approach of training industrial personnel from
the developing countries in industrialized countries is being aug-
mented by the establishment of such training programmes 1n the
developing countries themselves. Such programmes would include
the establishment of training institutions on a national, regional
or sub-regional level; the organization of study tours and place-
ment of fellowships in orther developing countries. Another import-
ant trend in the development of UNIDO's 1industrial training activities
15 the attachment of senior industrial training advisers to the
Governments to assist *hem in developing and implement ing national
industrial training programmes aiming at the highest echelons of
industrial personnel. The need to stimulate an industrial orient-
ation, at the early states, in young potential industrial personnel
at the secondary or post secondary school levels has also been re-
cognised. To this effect, greater co-operation 1s being developed
with UNESCO and Governments of the developing countries to ensure
that the educational systems provide a sound base for the develop-

ment of 1industrial personnel.

o«  Industrigl Studies

In order to assist UNIDO in carrying out s mandate, that is
co-ordinating all UN activities in the field of industry, the 3econd
General Conference of UNIDO, held in Lima,:Peru in March 1975, recom-
mended a re-adjustment ot the UNIDO Secretariat. Such a re-adjust-

ment, which took place in January 1976, includes the establishment

of one Division at the U!ID0 Headquarters - the International Centre
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for Industrial Studies - with the main responsibility for conduct-
ing research and studies activities at the national, regional,
sectorial and glcbal levels. In carrying out these activities
valuable information,which provides an overview of industrial activi-
ties and development at a national, regional, sectorial and €1lobal
level is collected. Such information is generally avallable and
could provide a meaningful contribution to the developing countries
in developing new or the existing industrial strategies and policies
in reviewing and ad justing the development and implementation of
their industrial plans and programmes at the macro and sectorial

levels as well as 1n monitoring their industrial developmont.

Ts Sectoral Consultations

Also emanating from the Lima Conference is a new act ivity which
brings together the relevant parties from developed and developing
countries to discuss and agree on policies and new approaches for
developing world industry in specific sectors and adopting measures, to
ensure an equitable share of such production in the developing
countries. Such consultations meet ings based on detailed global
studies have been held in the iron and steel industry, fertiiigzers, leather
and building materials sectors. The information contained in the back-
ground papers and exchanged during the discussions provide a useful
insight into the world trend in the development of the sectors, the
attitude of the various parties concerned, that is the producers of raw
materials, finished products and the consumers, as well as the
poliical attitude between the developed and the developing countries,
all of which would provide very useful inputs and guidance to the
individual developing countries in the development of their

activities in the relevant sectors.

8.  Industrial Information

In recognition of the findamental need for information on all
aspects of industrial development, UNIDO im also expanding its
industrial information programmes. The traditional aot ivities, which
emphasise industrial inquiry services and assistance to the develop-
ing countries in establishing their national irdustrial information
programmes is being augmented with the establishment, in response
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to the UN General Assembly resolutiony 31/183, of an Industrial and Techno-
logical Information Bank. é/uoh a Bank would help to link various

sources of industrial and technological information centres in the

world and to establish a network of industrial information in the
developing countries. So that their needs for industrial information
could be met more expeditiously, UNIDO is already setting up a

pilot programme for the implementation of the Bank in the iron and steel,
fertilizers and agro industrial sectors. UNIDO believes that this

would be an important instrument of assistance to the developing countries

in planning and implementing their industrial development programmes.

Y+  Appropriate Technology

Also in response to resolution ID/CONF.3/RES.2 adopted during
the 8Bcond General Conference of UNIDO, in consultation with other

relevant UN agencies has prepared a Co—operative Programme of Action
on Appropriate Technology. This Programme aims at providing the
internat ional community with highlights of joint action for imple-
mentation at the international and national levels for assisting
the developing countries in the development of their industrial and
technological capacities for the development or selection, acquisi-
tion of industrial technologies, and to effect their maximum ab-
sorption to ensure their maximum contribution in raising the quality
of life of the people of these developing countries. The pro-
gramme also provides concrete activities, the implmentation of
which would assit the developing countries in developing new or
improve existing national, regional or international policies on
appropriate technology, as well as in developing the necessary
mechanisms, institutional infrastructure and skills for their
implementat ion.

10. imensions in T ic TH

In order to increase the effeciiveness of its technical
assistance, UNIDO, in line with the Resolution of the UNDP
Governing Counsil on New Dimensions in Technical ASsistance, is

promoting a greater involvement of the developing countries in
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formulating and implementing technical assistance programmes
executed by UNIDO, in the industrial field. This includes the
efforts for the expansion of its SIDFA programme in order to en-
hance communications between the developing countries and UNIDO
Headquarters; regular consultat ions between the field and UNIDO
Headquarters with senior government officials and entrepreneurs
involved in industrial development. UNIDO is also promoting the
utilization, where appropriate, of local experts, facilties and

materials in the implementation of UNIDO field projects,

1. ﬁ\.rn
In the light of the international concern regarding energy,
UNIDO is initiating a programme of assistance to the developing

countries not only in servicing facilities for production of conven-

tional enerzies (such as electricity and petrol), but also in the

exploitation and utilizat ion, where appropriate and economically
viable, of noan-conventional sources of energy, such as solar, wind
mill and bio-gas energies. UNIDO is still gathering experience in
this activity, the results of which should provide the basis for
an expanded programme of technical assistance to the developing
countries in this area.

D. Pgst UNIDO Assistance

The authorities of the various countries visited appreciated
the assistance which UNIDO had extended to them. Such assistance had,
on the whole, contributed in the efforts of the countries in taking
action in their relevant areas of act ivity. Of particular success
was the assistance provided in the establishment of new or ihe
strengthening of existing industrial institut ions dealing ei1ther
with the management of industrial enterprises or with the promotion
of standardization and quality control, small scale industries,
project identification, preparation and evaluation, feasibility
studies, repair and maintenance of industrial equipment and train-
ing of industrial personnel. While this assistance was, in finan~
cial terms, not so much as the Government would have wished in
comparison with UN assistance in other sectors, it had, on the whole,

made significwnt impact on the countries. Some of the feasibility
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studiess undertaken in the countries through UNIDO assistance, in
Tanzania, for example, have already resulted in concrete industrial
nperations and the efficiency of the industrial 2nterprises assisted

by UNIDO han improved.

The most significant impact of UNINDO's assistance wan probably
in the stimulating of Government thinking, resulting in a greater
appreciation of the work ahead in the development of industrial
activities resulting in increased priority being accorded to the
industrial sector. The result of UNIDO's work has also stimulated
bilateral assistance such as in the standardization and guality
control project in Tanzania and a food processing project 1in Mali.
Evcept, perhaps, for Zambia, the share of industry and UNIDO's pro-
portion in the Country Programmes has increased several-fold, for

example 1n Cameroon and Tansania.

E. Communications between the Field and Headquarters

In the cource of the visit the Executive Director also
held concultat 1ons with the UNIDO experts and the UNDP officers in
each country. While, in general, communications between UNIDO Head-
quarters and the field had improved during 1977, there was still
considerable lack and delay in response on matters relating parti-
cularlv to project personnel actions. While communications were
alto better betwaen the experts and the technical staff backstopping
them, there 1s still a lot needing improvement. Some experts
claimed not to have received correspondence from their technical
backstppers from Headquarters, while some did not even know who were

supposed to be backstopping them.

There also still appeared to be some confusion in the UNDP
offices as to whom correspondence should be addressed at Head-
muirters on various 1ssues related to the UNIDO programmes. Such
confusion seemed to be more prevalent in areas dealing with pro-
gramme formulation and project implmentation. 3ome of the
Recident Representatives' offices, for example in Mali, claimed
that they had no information on the status of the 81S programms in
the country, in other words, they had no information as to which
projects approved in the SIS programme during 1978 and the status '

of financial i1mplementation of the previous years'! programmes. |
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Although the experts, UNDP officers and a number of Government
authorities were receiving general information on UNIDO, such as
the Newsletter and speeches of the Executive Director, they
claimed that such information was reaching them as much as three
to four months from the date of publication. This was mainly due
to the fact that such information is sent by surface mail. The
Government officers, 1in particular, regretted such delays, since
some of the programmes announced :n these information bulletine
were of great interest to them. Most of them had already taken
place by the time they received their announcement in the bulletins.
It was suggested that UNIDO should examine the possibility of send-
ing those documents containing information on which action could

be taken by the Governments by air mail.

It was also felt that communications between UNIDO and the
field could be improved by rsgularly planned visits from Head-
quarters to the field by the substantive officers particularly in
the case of large scale projects and periodic visit by project
managers and the national project directors to UNIDO Headquarters
for consultations, not only with the staff accorded the primary
backstopping responsibility but also with other relevant units of
UNIDO.

IIT. REVIEW OF UNIDO PROGRANMES

The Executive Director and/ or ths Headquarter staff accompany-
ing him held intensive discussions with the relevant national autho-
rities and the UNDP Resident Representatives' offices not only on
the status of ongoing and pipeline projects but also on new areas
of activity requiring UNIDO's assistance. Information related to
the status of ongoing and pipeline projects for which financial
resources have been earmarked have been commnicated to the relevant
units of UNIDO. The UNIDO SIDPA's and/or JPO's in each country were
also requested to take the necessary action on pending matters.
This portion of the rsport is therefore restricted to the new areas
of activity and projects identified in the course of the visit,

requiring UNIDO's assistance.

——ig
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Ao M

The main priority areas of activity requiring UNIDO's
asaiat_a.nce were identified to relate to industrial training,
industrial planning and programming; rural industrial development,
including fbod processing; 1industrial information; investment
promotion; repair and maintenance of industrial equipment, includ-
ing foundry operations; and energy. The following new projects

were identified:

1. Food processing;

2. Meat processing;

3. Assistance to COMATEX;

4. Senior Industrial Adviser to the Minister of Industrial
Development sxd Tourism;

5e Eetablishment of a foundry; and

6. Development of agro-industrial complex in the Niger
Basin.

1. Food processing

During the discussions with the Minister of Rural Devel-
opment, he requested the assistance of UNIDO ir the processing of
fruits and vegetableas. As a start, he indicated that the process-
ing of mango and guava into juices or jams should be taken up.

High priority was being given to this project since it would help
stimulate rural development through the establishment of small
processing units at the village level. Although preliminary indica-
tions for export of guavas and mangoes were encouraging, the main
handicap had been that of preservation, to ensure the maintenance

of good quality during transportation. It was therefore considered
useful to convert the fruits into juices or jams and marmelades

both for local oonsumption and for export.

2. Neat processing

In spite of the drought, Mali is still one of the major
producers of meat in the Sahel region. The demand for export of

this meat is increasing and the Government would like to increase
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1ts export of meat. This calls for better processing and preserv-
ation methods to ensure stahle quality throughout the entire period
of transportation. The project aims at a rehabilitation of an
existing abattoir, which had originally been designed for the
processing of meat for distribution to close proximity areas. The
Government would like to improve the facilities of the abattoir
for the production of meat for transport over long distances and
periods of time. The services of a meat processing expert would

therefore be required.

3. Assistance to COMATEX

COMATEX is one of the largast textile factories in Mali.
The World Bank plans to undertake a study on its rehabilitation.
As part of 1ts expansion programme, the GCovernment intends to
establisi a Textile Training Centre. UNIDO's assictance would be
required not only in the establishment of the Training Centre but
also in the repair and maintenance of its equipment and fiscal

management .

4. Senior Industrial Adviser

In view ¢” the increased prioirty being attached to the

industrial sector in the country and the shortage of competent per-
sonnel to advise the Government in taking the necessary decisions
and actions related to industrial activities, the Minister of
Industrial Development and Tourism urgently needs the services of
a Senior Industrial Adviser, who would be attached to his office
to advise him on all matters related to planning, implementation
and evaluation of the industrial development programmes. The
expert would be also expected to advise him on various proposals
and project 1deas developed locally or externally and on the
establishment of appropriate institutional infrastructure for the
monitoring of industrial activities. In carrying out his duties,
he will naturally collaborate with other UNIDO experts, specially
those assigned to the CEPI projects, as well as multilateral and
bilateral experts working in the country. The Minister attaches

great importance and urgency to this project.
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5. BEstablishment of a foundry

One of the rreatect problems confronting the industrial
operations in the country relates to the maintenance and repair of
industrial equipment, due to the non-availability of spare and re-
placement parts. In the textile industry, for example, it is com-
mon to wait for six months for a replacement part ordered from
abroad. At a step towards remeding the situation, the establish-
ment of a foundry is considered a necessity. The mission wars
informed that an official request had already been sent to UNIDO,
probably in the context of a feasibility study being undertaken
for the expansion of the activities of the repair and maintenance
workshop in.Sikasso, which, on the basis of preliminary estimates
by CEPI, is expected to cost US$ 130,000 for buildings and
U3$ 100,000 for equipment. The Government i1s also planning to
establish similar facilities in Ségou, the second largest industrial

area in the country.

6. Development of an agro-industrial complex in the Niger

Basin

In the course of discussions at the Office du Niger, the
national authorities expressed their keen interest and in fact
requested UNIDO's assistance to undertake a study on the establish-
ment of an agro-industrial complex based on the agricultural
produce in the Niper basin. This ptudy wouil be similar to the
one undertaken in Nigeria in 197/. In this context, it may be
useful to note that some of the agricultural products in this part
of the Niger basin are cotton, rice, sugar cane and the industial

activities include sugar and alcohol production.

In the course of our discussions, the Government provided addi-
tional information on its requirements for the project "Bilan et
diagnostic de 1'industrialization au Mali" already approved,
assistance to SOCIMA, and the project on solar energy also

already approved.

e
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Bilan et diagnostic de l'industrialization au Mali

The Government emphasised once more the high priority it
accords to this project and indicated that the project would
consist of three aspects, which could be implemented in three

phases:

- Bvaluation of the implementation and results of

the last five-year plan recently completed;

- 1Identification of new industrial projects for
inclusion as well as new directions for the elabora-

tion of the next five-year plan; and

-~ Preparation of a plan of implementation (including a
technology plan) for the implementation of the next

five-year plan.

It would be advisable for the project already approved to be
reviewed in the light of thi: information, adjustments made, if
required, and the allocaiion increased accordingly. The Government
gtressed the need for quick action on this project since it was
already making preparations for the evaluation of the last plan
and laying groundwork for the preparation of the next Plan.

Assistance to SOCIMA

The Government and the UNDP indicated that the assistance
originally requested is no longer relevant but the services of
an expert for three man-months is very much needed to advise the
Government and participate, as required, in negotiations for the
oonstruction of a new cement factory. The Government requested

that the originally approved project be modified accordingly.

So e

In spite of the delays encountered in the implementation of
the already approved project, the Government appreciated UNIDO's
assistanoe and would like to have the assistance expanded to enable
it procure additional equipment and possibly construct premises
to accommodate rroject activitiss. BEmphasis in the projeot would
be placed on pilot operations to produce solar energy pumps and
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utensils for market or consumer tests. Tlre Government would
like UNIDO to examine this request in the light of the pos-
sible use of its results at a regional level not only in the

Sahel but also in other subregions of Africa.

The Government stressed the need to channel, as far as
possible, all UNIDO activities through the recently approved
CEPI project. CEPI is expected to plan an important role in the
industrial development activities of the country, not only act-
ing as the technical arm of the Government but alco advising
industrial entrepreneurs on matters related to industrial plan-
ning, industrial training, industrial management and consultancy

and project identification, preparation and evaluation.

In view of the non-availability of UNDP resources,
practically all projecis identified before will have to be

financed from UNIDO's resources.

B.  CAMEROON

The priority areas of activity identified in the course
of the discussions included project identification, preparation
and evaluation, technology transfer, energy, standardization and
quality control, investment promotion, industrial pollution

control, industrial training and development of natural resources.,

The new projects identified in the light of the above areas

of activity were:

1. Technical advisory services;

2. Study on the utilization of non conventional
sources of energy;

3. Bvaluation of the utilization of charcoal in
the production of iron and steel;

4. Study on the alternative uses of bagasse;

Se Evaluation of the industrial transformation of
the produce of the Cameroon Development Corpora-

tionj;

]
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6. Industrial pollution control;

7. Industrial training;

8. Production of replacement and simple spare
parts for industrial equipment ;

9. Establishment of a Central Food Technology
Institute;

10. Study on the production of drugs from
medicinal plants;

11. Strengthening of national repair and main-
tenance of industrial equipment; and

12. Expansion of UNIDO's assistance in indusrial

research, quality control and testing.

In view of the US$ 1.2 million of UNDP/IPF reserve available

for programming in 1978, the Executive Director requested the UNDP

in its review with the Government, to examine the possibility of
allocating a sigmificant proportion of these resources for the
implementation of the new projects identified. UNIDO will have
to examine the possibility of financing those projects were UNDP
financing will not be possible. A meeting was expected to be
held during the last week of January to review this and the
status of approval of project documents and the implementat ion
of other industrial projects. After this, the UNDP was expected

to comminicate the current situation to UNIDO.

1. Technical advisory services

In the course of the discussions with the Ministry of Mines
and Power, the national authoriies requested UNIDO's assistance,
similar to the assistance envisaged for the CELLUCAM project, in
the area of petroleum refining, aluminum production and iron and
steel production. The advice that will be required from UNIDO
would emphasize assistance to the Government in ‘he choice of
appropriate technology and in negotiations with various partners

on licensing and joint venture agreements as well as assistance

-
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in monitoring the implementation of such agreements, specially

during the initial phase of the project implementation.

2. Study on the utilization of non-conventional

sources of energy

This project was discussed with the authorities of
the Ministry of Mines and Power as well as with those of ONAREST.
It involves assistance to the Government in cristallizing its
ideas and 1n drawing up a national programme for the exploita-
tion, commercialization and utilization of non-conventional
sources of energy, such as solar, wind mill, bio-gas and
bagasse. The assicstance would particularly include and assess-—
ment of the economic and potential viability of projects re-
lated to the exploitation of these sources of energy. Signi-
ficant i1mportance ic attached to the project duec to its multi-
plying effects on rural industrial developmert programmes being
promoted by the Government. In this connexion, i1t may be noted
that a project is already included in the Country Programme for

t he production of charcoal for energy.

3. Evaluation. of the utilization of charcoal in the pro-

duction of iron and steel

The Government 1s carrying out a study for the exploita-
tion of iron ore deposits in the Kribi area. Various technolo-
gles are being considered for the production of iron and steel for
this iron ore and the Government would like to consider the use
of charcoal in iron and steel production as an alternative to
another technologies which may have beei. proposed. This project
may actually be linked with the technical advisory services to

be rendered by UNIDO in the area of iron and steel production.

4. Study on the alternative uses of bagasse

Camerocon produces a sizeable amount of sugar. The bagasase
of the sugar plants is currently being used as a source of energy for
the plants. The Government would like to evaluate the alternative use
of bagasse, for example, in the production of paper, paockaging material

and ceiling board. In this connexion the experience of Cuba was noted

to be particularly relevant.

1
—ig




-27 -

5. Evaluation of the industrial transformation of the produce

of the Cameroon Development Corporation

The Camercon Dewelopment Corporation is perhaps the largest
agricultural enterprise in Africa employing 17,000 people. It
produces mainly rubber, palm oil, palm kernels, tea and bananas.
All these produce are currently being exported only in their
primary form. The Cameroon Development Corporation would like to
embark on the industrial transformation of some of these agricul-
tural produce. Before embarking in such a programme, it would
like, however, to identify the various products which can be
produced on an economically viable basis from one, more or a
combination ot the agricultural produce. UNIDO is therefore being
requested to assist the Cameroon Development Corporation in carry-

ing out such an exercise.

6. Industrial pollution control

With the rapid development of industrial activities in the country,
the Government is becoming increasingly conscious of the environment
problem which may arise from the rapid industrial process. It would
therefore like to establish a National Industrial Pollution Control
Programme which would consist of the development of industrial pollu-
tion legislation and policies; the evaluation of the environment
pollution repercussions of new industrial projects presently being
elaborated; and a diagnosis of industrial problems and the pres-
cription of solutions in selected ongoing industrial operarions.

The assistance of UNIDO is requested, possibly in collaboration with
UNEP,

7+ Industrial training

Although the country has made progress in the development of
its industrial manpower, there is still need for a better planning
md 1mplementation of national industrial training programmes. The
assistance envisaged from UNIDO would, initially, consist of an
Industrial Adviser to assist the Government in developing a programme
for the training of the higher echelons of industrial perscinel as
well as in evaluating the industrial and technological skils
requirements for the implementation of the industrial development

plan as well as the development of a national plan r the develop-

ment of such skills.

;
L
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8. Production of replacement and simple spare parts for

indu:trial equipment

One of the problems encountered in the repair and maintenance
as well as operation of existing industrial enterprises is the lack
of replacement and spare parts. Certain operations often have to
be stopped for a considerable lenth of time due to the unavailability
of parts. These replacement or spare parts often have to be imported
at very high cost. The Government would therefore like to embark on
the production of replacement parts as well as simple spare parts
including the development of sizable foundry operations. UNIDO's
assistance is requested to 1a.y' ground work for the establishment of

such a production unit.

Je Establishment of a Central Foog Technolo& Institute

Being traditionally an agricultural economy, food prom;-.t ion
is the major activity in Cameroon. In order to avoid the unneces-
sary wastage of agricultural produce, the Government has decided to
establish a Central Food Technology Institute, which would undertake
research and development as well as consultancy and extension services
to existing or promotion of the establishment of new food processing
industries. UNIDO is being requested to assist the Government in
carrying out preparatory activities for the establishemnt of such

an institute.

10, Production of drugs from medicinal plants

ONAREST has underiaken considerable amount of research to
catalogue the various medicinal plants in the country and the
possibility of commercially extrasting such druge. The ONAREST
would like to undertake pilot plant operations for the production of
such drugs from local medicinal plants. UNIDO is being requested to
assist the Governemnt in evaluating the work so far done and in

formulating a programme for the pilot plant operation.
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11. Strengthening of national repair and maintenance of

industrial equipment — - —

The Government appreciated the assistance of UNIDO in ihe field

of repair and maintenance of industrial equipment which is currently
being undertaken 1n the context of the CAPME project. The Govern-
ment would like to expand the present UNIDO's project, currently
located 1n Duala into a national programme. In this connexion, the
Government would like to see the continued involvement of UNIDO in
the CAPME project and requests UNIDO's ascistance in formulating

an expanded assistance to CAPME for implementation commenaing.in 1979.

12. Expansion of industirial research, muality control and
testing facilities

In 1975, UNIDO approved a project to finance, with the assist-
ance of the German Voluntary Contribution to UNIDO, gereral industrial
research, quality control and testing equipment for Cameroon. The
implementation of the project finally got under way in late 1977 at
which time the price of the equipment had increased and the require-
ments of the s.~.nment had expanded in scope. The Government ,
therefore, is requesting UNIDO's increased assistance to this project
by financing additional equipment and the services of an instrumentation
engineer to assist the Government in the installation and initial operation
of the equipment as weel as fellowships for two nat ionals, already nominated,
in the repair and maintenance of test ing and quality control instru-
ments. The Covernment intends to utilize the equipment provided in
this project in establishing a nucleous of a national workshop for
the repair and maintenance of recearch, testing and quality control

instruments and metrology.

It was worth noting that the Executive Director stressed the
need for the Government to take the necessary decision for early
signature of the project documents already prepared jointly by
UNIDO and the Government as far back as October 1977 to enable
UNIDO to finatige the implementation action which these initiated.

——ig
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C.  BURWDI

During the discussions with the Ministry of Industry and
the UNDP's Resident Representative, the following areas for possible
UNIDO intervention were identified: industrial planning, industrial
training, energy, technological research, investment promotion,
management of industrial enterprises and small scale industries
development. In the context of the above areas of activity the

following projects were identified;

1. Industrial survey

?. Industrial training

2. Industrial research institute

4. Investment promotion

5, Milization of capital investment fund

6. Brick making plant

1. Industrial survey

The Minister expressed the desire of his Government to expand
and diversify the industrial activites of the country. He there-
fore requested UNIDO's assistance in conducting an industrial
survey which, in the light of the raw material resources of the
country, would concentrate on the agro-industrial sector. In this
comtext, the Minister also expressed the intention of his Govern-
ment to study the possibility of establishing a paper production

unit in the country.

2. Industrial training

In addition to the traditional training activities of organizing
study tours and providing fellowships for the training of national
industrial personnel, the Qovernment would like to establish a school
for the training of small scale industrial entrepreneurs. UNIDO's
assistance is requested not only in the elaboration of the terms of
reference and plan of implementation of this training school but
also in the development of a national training programme for the
higher echelons of induatrial personnel.
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3. Industrial research institute

The Government indicated its interest in the establishment of
an industrial research institute which apparently had been snvisaged
in the Country Programme, possibly in the context of the ongoing
project of assistance in the promotion of industrial development
and contains a sigable allocation for testing and quality control

equipment .,

4. Investment promotion

The Government was organizing a round table meeting of donors
and funding agencies in Bujumbura as a part of its investment promo-
tion programme. As a follow-up, the Government would like to develop
a continuing programme of investment promotion and would require
UNIDO's assistance in the development and implementation of such a

programme.

5. Utilization of capital invesiment funds

The Government had receive a grant from the capital investment

fund to assist in the promotion of its industrial activities. It
had not been possible, however, to effectively utilize this grant
due to the shortage of personnel. The Government is‘requesting
UNIDO's assistance in developing and implementing a programme for
the effective utilization of this fund.

6. Brick making plant

The Government also requested UNIDO's assistance, through the
UNIDP, in the establishment of a brick making plant. In this context,
the Minister emphasized the need for a cement expert who 18 foreceen for
10 man-months in the 1978 IPF Programme.

In view of the non availability of IPF funds and the diversity
of the projects not fully designed, suggested above, the Executive
Director suggested and it was agreed upon by the Minister and the UNDP
Resident Representative that UNIDO should send a programming mission to
Burundi to assist the Government in the elaboration of its ideas and in
the definition of the projects identified as well as a concrete programe

of action.

P | Y



»

=32 _

D.  TANZANIA

Bmanating from the discussions held by the Executive
Director and various Ministries and Organizations, the following
broad areas of activities were highlighted as priority areass
small scale industries, industrial consultancy; development of
metalworking and engineering industries; industrial training;
better utilization of existing capacities; more efficient utiliza-
tion of natural resources, and technology transfer, including

industrial research.

Since UNIDO already has a relatively high IPF programme in the
country, some of the requirements of the Government in this areas of
activity had been accommodated in the projects already elaborated and
included i1n the programme. The UNIDO mission consisting f Messrs.

3. Hable Selassie and A, W. Sissingh, which joined the Executive
Director in Tanzania has also prepared a report elaborating on UNIDO's
assistance to be financed from the umdistributed US$ 1.75 million

of IPF that was allocated in the Country Programme for the industrial
sector. The distribution of these funds largely covers projects in the
area of textile industry; traning; and assistance to the National
Development Corporation (NDC). Small allocations have also been made for
projects related to the establishment of an Engineering Desigm Centre and

Project Identification in the leather industrial sector

The additional new projects which would require UNIDO's resources

includeds

1. Betablichment nf an Industrial Pesearch Inc~titute;
2. Industrial sector surveys;

3. Assistance to SIDO;

4. Establishment of an Engineering Design Centre; and

5 Industrial pollution control.

1. Industrial Research Institute

A request has already been submitted for financing under SIS
of an industrial adviser on the establishment of industrial research
institutes. The project receives very high priority from
the Government, which hopes to receive bilateral financing follow-
ing the elaboration of a concrete programme with the assistance of
the UNIDO adviser. In addition to the possible bilateral assistance,

the Government would also wish to see the continued presence of
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UNIDO in the project, possibly through a UNIDO technological adviser
in industrial and technological research for a period of about two
years,

2. Industrial Sector Surveyr

Although some financing has been allocated in the Country
Programme for a survey in the leather industrial sector, the
Jovernment is also very keen on conducting similar surveys in the
chemical, as well as in the metalworking and engineering sectors.
The Government would -therefore like to resuest UNIDO's assistance

in financing the surveys in these two sectors.

3. Assistance to SIDO

The Government, as part of its rural industrial development
programme would like to strengthen SIDO with advisers in Rural
Industrial Estates (1 man year) and Rural Industrial Planning (2 man-
years) as well as fellowships. While efforts were made to accom-
modate this project in the IPF, the constraints on such funds made it

unavoidable for the Government to approach UNIDO for assistance.

4. Estab.isment of an Engineering Design Centre

Although some allocation has been made in the Gountry Programme
for preparatory assistance for the establishment of an Engineering
Design Centre, the financing of which the Government hopes to
obtain from bilateral resources. The Government would like to see

UNIDO's continued involvement in the project by financing the services

of a Technical Adviser (2 years) to assist the Government in the plan-

ning and implementation of the Centre.

S Industrial Pollution Control

With the rapid development of industrial activities in the country,

the Government is becoming increasingly conscious of the environment
problem which may arise from the rapid industial process, It would

e
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therefore like to establish a national industrial pollution control
prosramme which would consist of the development of industrial
pollution lerislation and policies, the evaluation of the environ-
mental pollution repercussions of new industrial projects or others
presently being implemented; and a diagnosis of industrial pro-
blems and the prescription of solutions in selected ongoing industrial
operations. The assistance of UNIDO, possibly in collaboration with

UNEP, is requested.

Possible assistance of UNIDO to TISCO and in standardization

and quality control

In addition to the above mentioned projects, the Government
expressed strong desire for UNIDO's participation in two projectss:
TISCO and industrial standardization and quality control. Although
these projects are financed by SIDA, the Government believes that an
arrangement can be reached between SIDA, UNIDO and the Government,
possibly under a funds-in-trust arrangement, utilizing the SIDA
funds. The advantage of UNIDO's involvement is to bring to these
orsganizations international experience and character to their

activities.

Concerning TISCO in particular, the need is for assistance in

the training of local staff, since most of the staff are new. UNIDO's
additional sssistance would also be required in such areas as industrial
information; product suppliers; recommendations and assessment of
experts and consultancy firms to be placed on TISCO's roster; advice
on the procurement of contracting services to participate with TISCO

in carrying out some of its projects; formulation of new industrial
strategies, both on a sectorial and regional basis; development of
industrial management services; technology transfer policies, plans

and programmes; and international marketing information.

Concerning industrial standardization and quality control, the
GCovernment feels that UNIDO's participation would bring to Tanzania
the experiences of other developing countries thereby helping to
render Tanzanian standards more international. Although UNIDO's
participation or involvement may not require significan amounts of
money, the Government emphasizes its participation, even by simply
assisting in periodically reviewing its programme, would be of

great help.

e



E. ZAMBIA

In the course of the discussions with the various linistries and
organizations, the following areas of activity were accorded high
priority by the Government: Industrial survey, project identification
and elaboration; i'easibility studies, identification of export market s;
development of local resources to enable a diversification of the
economic basis; industrial training; investment promotion; small
scale industries; industrial information; repair and maintenance

of industrial and agricultural equipment.

In the light of these broad priority areas, the following

projects were identified:

1. Preparation of an industrial survey
2. Export promotion
3. Strengthening the Ministry of Industry

4. Industrial training

5. Industrial pollution

6. Repair and Maintenance of industrial and agricultural
equipment

7. Investment promotion

8. Assistance to small scale industries

Prior to the arrival of the Executive Director, the SIDPA,
Mr. Sen, had prepared some baekground notes on some of the above
mentioned projects, which provide additional information to the

projects. These notes are attached as Annex IV +to this report.

Preparation of an industrial survey

The present economic problems confronting Zambia have revealed
the danger of the dependency of a national economy on one rew material,
in this case, copper. The present problemhas therefore invoked a re-
examination of the economic strategy resulting in the adoption of
the new Industrial Development Act of 1977. This Act emphasizes the
diversification and expansion of the economy to make it less dependant
on copper. As one step towards the implementation of this Act, the
Government is requesting UNIDO's assistance to undertake an industrial
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survey in order to identify the industrial potential of the country.
Following this survey, the Government would also require UNIDO's
assistance in identigying and elaborating specific pro jects

included in the broad areas identified in the industrial survey.

2. Export promotion

In order to enhance the foreign currency situation of the country,
the Government would like to embark on an export promotion programme.
Following the elaboration of the projectc identified in the industrial
survey, detailed feasibility studies would have to be carried out,
which would include identification of export possibilities. On the
basis of the results of such studies, the Government intends to embark
on the implementation of the economically viable projects with
identifiable export markets., UNIDO is therefore being requested to
assist the Government in the preparation of feasibility studies

including the 1dentification of export markets.

3. Strengthening of the Ministry of Industry

Following the adoption of the Industrial Development Act of 1977,
the Government has recently created a Ministry of Industry. In order
to enable it undertake the tasks accorded to it, the Ministry is
requesting the assistance of advisers in Industrial Planning and
Industrial Information. The Government attaches high priority to this
project in view of its contribution to the Government's efforts in
achieving its new industrial strategy and policies for the diversifica-

tion of the economy.

The Industrial Planning Adviser will be attached to the office of
the Minister to advise him on all matters related to planning imple-
mentation and evaluation of industrial development programmes. The
expert will also be expected to advice the Minister on various pro-
posals and project ideas developed locally or externally and on the
establishment of appropriate institutional infrastructure for the monitor-
ing of industrial activities, In carrying out this duties, he will naturally
collaborate with the SIDFA, other UNIDO experts, ac well as with multi-

lateral and bilateral experts working in the country.
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The Industrial Information Adviser will be attached to the
Ministry of Industry and will assist its staff in setting up an
industrial information network in the country, which will initially
assist the Government in its planning process, as well as industrial
entrepreneurs and other organizations in carrying out their

operations.

4. Industrial training

UNIDO is being requested to assist the Government in the establish-
ment of an Institute for the training of high-level industrial personnel
as well as the financing of an Industrial Training Adviser.to assist
the Government in developing a programme for the training of the
higher echelons of industrial personnel as well as in evaluat ing
the industrial and technological skills requirements for the imple-—
mentation of the industrial development plan as well as the develop-
ment of a national plan for the development of such skills. In
connexion with the Institute for high level industrial personnel,
the ILO is conducting a industrial training survey of the country
which should provide some useful information for the establishment
of the training institute. Although training institutes do exist
for lower level technicians, there is none for the higher level
echelons of industrial personnel. The Government therefore

attaches high priority to this project.

5 Industrial pollution control

With the rapid development of industrial activities in the
country, the Government is becoming increasingly conscious of the
environmental problem which may arise from the rapid industrial
process. It would like therefore, to establish a national industrial
pollution control programme, which would oonsist of the development
of industrial pollution legislation aud policies, the evaluation of
the environmental pollution repercussions of new industrial projects
or others presently being implemented; and a diagnosis of industrial
problems and the prescription of solutions in selected ongoing
industrial operations. The assistance of UNID0, possibly in colla-

boration with UNEP, is requested.
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6. Repair and maintenance of industrial and agricultural
equipment

UNIDO's assistance is being requested for the development of
a national programme in the repair and maintenance of industrial
equipment and agricultural tools and implements. The assistance
is envisaged, at the initial stage, to assess the requirements on

the basis of which the national programme is to be developed.

Te Investment promotion

The Government would like to develop a continuing programme
of investment promotion and would, therefore, require UNIDO's

assistance in the development and implementation of such a programme.

8. Assistance to small scale industries

UNIDO had assisted the Government in the past in the establish-
ment of a small scale industrial programme - RUCOM.- In the light
of the new Industrial Development Act and the need to diversify and expand
industrial activities, the Government feels even a greater need for UNIDO's
assistance in the area of small scale industries. The assistance required
would consist of an industrial economist (Small Scale Industrial
adviser ), an industrial engineer and a food processing adviser including

experience in pineapple processing.

In view of the non availability of UNDP funds, it would appear
that financing for the projects identified above would come from
UNIDO's resources and in view of the general nature of the requests,
it was suggested - and agreed - that a programming mission by UNIDO
would be necessary to assist the Government in defining more

clearly the projects and in elaborating their plan of implementation.

F.  NAMIBIA

In the course of his discussions-with
Col. H. Mbita, Commissioner for Refugees in Tanzania and the autho-
rities of the Institute for Namibia in Zambia, the Executive Director

reaffirmed UNIDO's full comm#tment for Namibia and its willingness to

e
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help, in any way possible, in the work or the UN, the OAU and the
Institute for Namibia. He recalled that a UNIDO mission had visited
Zambia to discuss with SWAPO representatives and the Institute for
Namibia, possible areas of co-operation with UNIDO. He endorsed

the broad lines of co-operation agreed upon between the UNIDO mission
and the Institute for Namibia and once more identified UNIDO's
assistance to relate mainly in the training of Namibian.factory
managers and technicians-to take over the operation of existing
factories and the establishment of new ones. In this

regard it was also noted that UNIDO's assistance in the training
field could also be extended to the training of Namibians in industrial
planning techniques. A~ part of this scheme in the total

development of skills in Namibia, the Executive Director re-

iterated the offer he made to the UN commission for Namibia

which visited UNIDO in 1277 to consider employing one or two
Namibians in UNIDO. This would enable them to acquire some

experience in handling industrial activities.,

IV. RECOMMENDATIONS AND FOLLOW UP ACTION

A. General

1. All Divisions and Units of UNIDO are recuested io take all neces-
sary measures for the implementation of the agreements reached between
UNIDO and each of the countries visited as contained in the Final
Communiqués signed at the end of the Executive Director's visit to

each of the countries.

The Division of Conference Services, Public Information and External
Relat ions, Governments and Intergovernmental Organizations Relations
Section is requested, in the context of its central co-ordinating role for
relat ions ‘between UNIDO and Governments, to maintain record of the actions
taken by UNIDO on the implementation of the various aspects of the agree-
ments and to periodically inform the Bxecutive Director and all Divisione

of the progress being made.
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2. Visit of Minister responsible for industry in Burundi,
Tanzania and Zambia to UNIDO

The Division of Conference Services, Public Information and
External Relations - Governments and Intergovernmental Organiza-
tions Section is requested to take the necessary follow-up action
to ensure that the visits of the Ministers responsible for industry
in Burundi, Tanzania and Zambia, who were invited by the Exscut ive
Director are effected at a time mutually accepted by each

individual Minister and UNIDO.

3.  Accrediting of Ambassadors to UNIDO

The Division of Conference Services, Public Information and
Bxternal Relations - Government and Intergcvernmental Organiza-

t1ons Relations Section is requested to take the necessary follow-

up .ction to obtain the decision of the Governments on the accredit-~

ing of their Ambassadors to UNIDO.

4. National Committees for UNIDO

The Division of Conference Services, Public Information and
External Relations - Oovornmonts‘ and Intergovernmental (X - znisa-
tions Relations Section is requested to review existing dooumenta-
tion on National Committees for UNIDO and augment it with a brief
note containing information on the composition, nature and
activities of existing National Committees for UNIDO, as well as
UNIDO's concepts and ideas on such Committees. Such information
should be made available to all those countries planning to
establish National Committees for UNIDO or to reinforce the

activities of the existing ones.

5. Appointment of SIDFA's

The Division of Policy Co-ordination - Field Reports Monitor-
ing Section is requested to take the necessary follow-up action to
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ensure early approval fo the SIDFA candidates submitted for
Cameroon and Tanzania. It is further requested to examine the
field operations of the SIDFA programme and to make proposals, in
consultation with other relevant units of UNIDO, on measures to
be adopted in enhancing relationships between the SIDFA's and the
UNDP offices, their communications with the Governments and their
involvement in the main stream of the industrial activities of

the country.

6. Distribution of information on UNIDO

The International Centre for Industrial Studies - Industrial
Information Section is requested to review the UNIDO distribution
list for the "NEWSLETTER" and not only to update the addresses in
the list but also to expand it to include more users from the
industrial community. In this connexion, the Administrative
Services Division - General Services Section is requested to
examine the possibility of sending the "NEWSLET'TER" and other
information bulletins of UNIDO by airmail and to take the neces-

sary action for appropriate budgetary allocations.

T Sectoral Consultaltion Meeting on Copper

The Division of Policy Co-ordination — Negotiations Section
is requested to examine, in consultation with IOD and ICIS, the
possibility of including the copper industry as one of the

seotors for a global sectoral consultation meeting.

8. Recruitment of Namibians at UNIDO Headquarters

The Administrative Services Division - Personnel Services
Section is requested to accrod priority to Namibians when oonsider-
ing oandidatures for appointments at UNIDO Headquarters.
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B. Field programme and project formulation, approval and

implementation

1. Prosramme Formulation

The Division of Policy Co-ordinat ion, Programme Development
and BEvaluation Section and the Industrial Operations Division are
requested to prepare, in the light of some of the industrial problems
highlisghted in the report, new approaches in the development of UNIDO
field activities, which will enable UNIDO to achieve a greater involve-
ment in the main stream of industrial development activities of the
developings countries and to assist them in a more co-ordinated and
int egrated manner in the solution of their industrial problems. In
the elaboration of the new approaches, special attention should be
given to increasing and making more effective UNIDO's technical
advisory services; more effective participation in planning and
programming activities including the UNDP Country Programming
exercise; development of intesrated national programmes in industrial
training, industrial investment and export promotion; technology

development and transfer; and industrial information.

In the elaboration of such proposals, consideration should also
be given to global, regional, country and sectoral studies already
taken by the ICIS, as well as in connexion with the consultation
meetings, and the approaches should aim at developing programmes to
assist the Governemnts in carrying out their industrial activities
being financed not only from UNDP and UNIDF resources but also from
national, bilateral and multilateral resources. Such proposals could
be the object of a special Programming Committee Meeting in order
to give a new orientation to UNIDO project formulation and develop-
ment activities, particularly in the light of the implementation

targets established for the 1980-83 medium term plan.

2. Project formulation

The Division of Policy Co-~ordination - Programme Development
and Bvaluation Section is requested to consult with the Industrial
Operations Division and to contact the UNDP Resident Representatives
of each of the countries visited, to agree on a plan of follow-up

action for the formulation and implementation of the various new

L
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projects idenfied in the course of the visit. Where sufficient
information is available for the preparation of PD8', possible SIS
or UNIDF financing should be investigated. Agreement should also

be reached on the programming missions agreed upon for Burundi and
the second one for Zambia in order to obtain more precise informa-
tion and definition of their new projects requested by the Govern-
ment. In Cameroon, the UNDP Resdent Representative and the Govern-
ment should be urged to utilize a significant portion of the US$ 1.2
million IPF reserve in financing some of the projects identified in |
the course of the mission. A Headquarters® staff visit for this 1

purpose shou'd also be considered.

It is recommended that in the formulation of large-scale projectis
and in the preparation of project documents appropriate allocation
should be made for Headquarters'! visits, preferably on annual basis
to the field as well as Project Managers and National Project Directors
to UNIDO's Headquarters for consultations. This should help to en-
hance communications between the field and UNIDO Headquarters and to
make more available the entire UNIDO Headquarters'! expertise for the

benefit of the project.

The Division of Policy Co-ordination, Programme Development and
Bvaluation Section and Least Developed Countries Section, in consult-
ation with the Industrial Operations Division should prepare and
communicate to the field, a list of all SIS projects approved for

1978 for all countries, especially those visited.

3. Project approval

The Division of Policy Co-ordination, Programme Developmenti and
Bvaluation Section is requested to take follow-up action partiocularly
in Cameroon and Tanzania for the final approval of the projects already
elaborated for financing from IPF. In Cameroon, in particular, DPC/
PDEB should continue urging the Government to sign the Project
Documents already elaborated.
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4. Project implementation

Simiar to the exercise proposed to be undertaken by the
Division of Policy Co-ordination - Programme Development and
Bvaluation Sect ion/Industrial Operations Division on pro ject
formilation, IOD is also requested to make proposals for new
approaches to be adopted in the implementation of UNIDO's field
programmes. The proposals should give emphasis to facilitating
the delivery of technical assistance and to raising the quality
and impact of UNIDO's field programme. Particular attention
should also be given to modalities for the implementation of
UNIDO technical advisory services; improvements in expert re-
cruitment and administration; financial implementation manage-
ment; and better communications between the field and UNIDO;
suggestions for handling such critical activities as industrial
planning and programming; industrial training; industrial
information; investment promotion; industrial institutional
infrastructure; development of sectorial aotivities to ensure
more effective integration of industry with other sectors of
economy should also be highlighted.

" The Industrial Operations Division is further requested to once
more examine its communications systems with field experts and to

develop and apply measures to enhance such commnications.

The Industrial Operations Division is further requested to
intensify its follow—up action to inorease the rate of expert and
oonsultancy organizations and other inputs from the developing
oountries in the implmentation of UNIDO technical assistance
field activities. In this connexion, the participation of
national institutions and the use of local facilities in the
implementation of field projects should also be intensified.

A brief note on these matters would help to inform the Exeoutive
Director and all Divisions on the actions already undertaken and
the results achieved.

e
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The Administrative Services Division - Pinancial Services
Section (Pinancial Implementation) is requested to prepare, in
consultation with the Industrial Operations Division, and
communicate to each country visited, the financial status of
implementation of all SIS projects in the country as well as

mandatory revisione for completed ones.
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ANNEX 1 A

Programme de la Visite au Mali

du Docteur ABD-EL RAHMAN KHANE, Directeur Exécutif

de 1'0.N.U.D.I.

(du 16 au 19 Janvier 1978)

16 JANVIEBR 1378 :

17 K 45

20 H 30

Arrivée du Dr. Abd-El Rahman KHANE par vol RK 047
en provenance de Paris

Accueil part

Monsieur le Ministre du Développement Industriel et
du Tourisme

Monsieur le Répresentant Résident du PNUD au Mali
Le Service du Protocole
Hebergement A 1'H3tel de 1'Amitié

Diner offert par Monsieur le Répresentant Résident
du PNUD.

I 17 JANVIER 1978 1

08
08

09

09
10

1
1
12
13

16

16
17

H
H

H

=

=~ - I~

18 H

00
45

10

40
25

05
25
00
00
15

30

30

Visite de coutoisie au Chef de 1'Etat

Visite de courtoicie au Monsieur le Ministre des Finances
et du Commerce

Visite de courtoisie & Monsieur le Ministre des Affaires
Etrangdres et de la Coopération

Visite de courtoisie A Monsieur le Ministre du Plan

Visite de courtoisie }§ Monsieur le Ministre du Développe-
ment Rural

Visite de la FONCOMA
Visite de la SONATAM
Visite de la SOMACI
Dé jeuner A la Residence de 1'Ambassador d'Algerie

Aprds-Nidi
Visite de coutoimie au Ministre du Développement, Induwtrie
et du Tourisme

Visite du C.E.P.I.
Séance de travail A 1'H8tel de 1'Amitié
Cooktail (HBtel de 1 'Amitié)




A

18 JANV. 8 s

06 H 00 - Départ pour Sikasso par avion
10 H 00 - Départ de Sikasso pour Ségou
11 H 15 - Visite de 1la COMATEX

12 H 30 - Dejeuner A Ségou

Aprds-Midi
14 H 00 -~ Vigite de 1'Office du Niger
17 H 30 - Retour } Bamako

20 H 00 - Réception of ferte par Monsieur le Ministre du
Développement Industriel et du Tourisme au Grand
Hbtel

JRRL 19 JANVINR 1978 1

07 H 20 - Signature communiqué conjoint
08 H 00 - Départ du Docteur KHANB
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ANNEX I B

PROGRAMME DU SEJOUR AU CAMEROUN DU
DR. ABD-EL RAHMAN KHANE
DIRRCTEUR EXECUTIF DE L'ONUDI

JRURI 19 JANVIER 1978
14 H 45 - Arrivée a Douala Vol Air Mali No. MY 2019

- Accueil par le Représentant du Ministre de
1'Bconomie et du Plan

- Installation & 1'HS8tel AKWA PALACE
20 H 45 - Départ de Douala Vol UY No. 748
21 H 15 Arrivée A Yaoundé

- Adcueil par le Représentant du Ministre de
1'Bconomie ot du Plan

YRNDAEDI 20 JANVIER 1976

09 H 30 - Visite de courtoisie au Ministre des Affaires
Mtranglres

10 H 15 - Visite de oourtoisie au Ministre des Mines
ot de 1'Bnergie

11 H 00 - Intretien avec le Ministre de 1'Economie et
du Plan

12 H 30 - D8 jeuner sur invitation

15 H 00 - Réunion aux Bureaux du PNUD

18 H 30 - Cooktail offert par le Gourvenement

SNSRI 21 JANVIER 1978

10 H 15 - Rencontre aveo le Directeur Odnéral et le
Directeur Général Adjoint de 1'OMANEDT

11 H 00 - Audience du Premier Ministre

11 H 30 - Aadience du Chef de 1'Mtat




[,

15 H 00

15 H 45

18 H 00
18 H 30

.

09 H 00

J

08 H 00
09 H 30
%0 H 30

12 K00
18 H 00

06 H 30
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Signature du Communiqué Final au Minist8re
de 1'Beonomie et du Plan

Conférence de Presse A 1'H8tel
MONT FEBE NOVOTEL

Départ de Yaoundé Vol UY No. 791
Arrivée A Douals
Installation 3 1'H3tel AKWA PALACE

Départ pour VICTORIA
Visite des Plantations de la C.D.C.
Dé jeuner & VICTORIA

Retour sur Douala

Départ pour EDBA
Visite de CELLUCAM

Visite du Barrage de la SONEBL et de 1'Usine
d "ALUCAN

D& jeuner & 1'H3tel ALUCAM

Retour sur Douala

Réunion avec les Directeurs du CAPME et les
experts de Nations Unies

Départ pour BUJUMBURA (Vol UY 800).
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ANNEX I ¢C

PROGRAMME OF VISIT BY
DR. ABD-EL RAHMAN KHANE
EXBCUTIVE DIRECTOR OF UNIDO
TO BURUNDI

24 - 25 JANUARY 1978

24 JANUARY 1978
12125 hours - Arrival at Bujumbura Airport from Douala
on Flight UY 800 and met by:

- Mr. A. Nduwayo, General Directour of Inter-
national Co-operation and

~ Mr. C. Buyoya, Counsellor, Ministry of
Foreign Affairs;

- Mr. J. Yonke, UNDP Resident Representative
- Mr. M. Lenoble, UNIDO SIDFA
- Mr. R. Kacsan, UNIDO Project Manager

- Press interview
20100 hours - Dinner offered by Mr. J. Yonke in honour
of Dr. Xhane

23 JANUARY 1978

08130 hours - Work session at the Ministry of Qeology,
Mines and Industry with

His Bxoellency G. E. Kerenzo, Minister
of Geology, Mines and Industry,

- Senior staff of the Ministry

UNDP Resident Representative and Programme
Officer

SIDFA; and
- UNIDO project manager

12120 hours - Departures from Bujumbura for Dar-es-Salam
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ANNEX I D

PROGRAMME OF DR. ABD-EL RAHMAN KHANE'S VISIT TO TANZANIA

25 ~ 28 JANUARY 1978

1. FIRST DAY (Wednesday, 25 January 1978)

17240 hrs. - Arrive at Dar-ecs-Salam International Air-
port on Fli~ht TC 283

19:30 hrs. - Reception by the Minister for Industries
Hon, C. D. Msuya in honour of Dr. Khane

2. SHCOND DAY (Thursday, 26 January 1978)

09215 hrs. - Discussion .°th Hon., C.D. Msuya -
Minister for Industries

10215 hrs. - Discussion with Hon. E. M., Mtei -
Minister for Finance and Planning

11100 hrs, - Discugssion with Hon. B. Mkapa -
Minister for Foreign Affairs

12¢30 hrs. - Private Lunch

14310 hrs. - Courtesy call on Colonel Mbita -
Secretary of the OAU Liberation Committee

14240 hrs. - Discussion with Hon. Alnoor Kassum -
Minister for Water, Energy and Minerals

1550 hrs. - Visit to URAFIKI Textile Mille

18130 hrs. - Reception by UNDP Resident Representative

in honour of Dr. Khane.

THI Y {Fri 2] Janu 1978
Travel to Butiama for a courtesy call on H.E. Mwalimu Julius K, Nyerere,

20200 hrs. - Dinner by Hon. B. Mkapa in honour of Dr. Khane

H DAY (Saturd B January 1978

09300 hrs. - Final round of discussion with Hon. C.D. Msuya,
Minister for Industries and signature of Final
Communiqué

10830 hrs. - Press conference

12300 hrs., - Private lunch

14130 hrs. - Departure for lusaka, Flight Q2 629

— g
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ANNEX 1E

PROGRAMME OF VISIT BY
DR. ABD-EL RAHMAN KHANE
EXECUTIVE DIRECTOR OF UNIDO

TO ZAMBIA

28 - 31 JANUARY 1978

SATURDAY, 28 JANUARY 1978

17810 hrs.

Y, 29 J 19

13:00 hrs.
Y, 30 JANUARY 1
10300 hrs.

12230 hrs.
14130 hrs.

17200 hrs.

18130 hrs.

X, 31
09240 hrs.

11300 hrs.
11430 hrs.
12130 hrsa.
14145 hrs.

8

8

8

Arrival at Llusaka Airport, Plight QZ 629

Press interview

Lunch appointment

Visit to Kafue Nitrogen Chemioals Pactory
and Kafue Textiles

Official ILunch by the Government of Zambia

Meeting with Minister of Economic and Tech-
nical Co-operation, Mr. P. Matoka

Meeting with Minister of Foreign Affairs,
Mr. S. Mwale

Reception by the UNDP Resident Representative
Mr. J. Mufti

Meeting with Ministries of Industry, Pinance,
NCDP, Foreign Affairs, INDECO and Agrioulture.

Visit to UNDP/SIDFA Offioce
Meeting with Heads of UN Agencies
Iunch

Visit to Institute for Namibis




16300 hrs.
16345 hre.
18100 hrs.
19130 hrs.

Meeting with Minister of Industry, Mr. R. Chisupa

Signature of Final Communicqué
Press Conference

Departure for Paris at the lusaka Airpvort -
Flight UT 742
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ANNEX IT1 A

REPUBLIQUE DU MALI
Présidence de la République

1. Son Excellence Colonel Maussa TRAORE - Chef de 1'Btat
2. Ismalla KANOUTE - Directeur du Cabinet

Minigt3re du Développement Industriel et du Tourisme

1. Son Excellence Lamine KEITA - Ministre
2. Homady DIALLO - Directeur du Cabinet
3.  Mouhamadou CISSE - Chef de Division, Direction National des Industries

Ministdre des Affaires Etrangdres et de la Coopération

1. Son Excellence Colonel Charles Samba CISSOKO -~ Ministre
2. Seydon TRAORE -~ Secrétaire

3. Yaya DIARRA ~ Chef de la Division de la Coopération Economique
Internationale

4. Oumar KANTE - Departement de Protccol

Ministdre du Plan

1. Son Excellence Ahmadou Baba DIARRA - Ministre
2. Zana Ousmane DAO - Directeur du Cabinet
1. S. KOUYATE - Directeur Adjoint du Plan

Ninistdre des Finances et du Commerce

1. Son Excellence Founéké KEITA - Ministre
2. Oumar COULIBALY -~ Conseiller Techknique
3. Abdoulaye SOW ~ Chef du Cabinet

Ministdre du Développement Rural
1. Scn Bxcellence, Assim DIAWARA - Ministre

- ie Co- at i d

1. Koniba DIARRA - Directeur Administratif

2. Ibrahima DIALLO - Technicien de la Direction Nationale de la
Coopération |
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I.

J.

K.

L.

SONMATAX
1. Bamba KADARY - Directeur Adjoint

- it i .
1. MKamadou Sada DIALLO - Président Directeur Général
2. Mahamadou Mouctar BA - Directeur

- Centre d'Btudes et d ot i ielle

1+ Seydou DOUMBIA - Directeur Général
2. Sy Sada DIANE ~ Cadre du CEPI

1. Fambougouri DIANE - Directeur

- Ikt ] i de
1. Abdowaliwow MAIGA - Gouverneur de la Région (Sikasso)
2. Diallo N'PIE - Maire de la Ville (Bikasso)
3. Boubacar Nchamed SY - Chef de Cabinet du Gouverneur
4. Djidbrill DIALLO - 1er Adjoint de Commandant du Circle
5. Mehamed DOUCOURE ~ Directeur
6. Heia Nen - SHENG - Expert Chinois Interprite

Qffice du Niger (56goy)

1.  Abdoulaye KEITA - Gouverneur de la Région (8égou)

2. Bakoroba DJIRE - Maire de S4gou

3. Dolienga DIAMOUTEME - Directeur Général Adjoint

4. Seydou KANSEYE - Chef de Service Commercial

5« Abba Bakams DIKO - Chef du Bureau des Mudes Générales
6. BEly PALL - Chef du Bervioe Industriel

(Absents Blie DRALLO ~ Directeur Général)




0.

1. JMme CISSE - Ministdre de Intells des Sociftés ¢t entreprises 4d'Rat
2. Chriokkua TRAORR - Directeur de lLaboratoire de 1'Bnergie Solaire

Baresy de FPNUP

1. Paclo COPPINI - Mpréeentant Msident, a.i.

2. Aoufik Denamara - Assistant du Mprésentant Maideat
3. Pe Age JACOBSEN - JPO

4. IExperts de 1'OMIDI au Mali
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ANNEX II B

UNIE DU ©

8i Cco

1. Bon Excellence Ahmadou AHIDJO - Président de la Mépudblique

Minist

1. Son Excellence Paul BIYA - Premier Minisire
2. Jean NXUEBTE - Conseil Technique au Premier Ministdre

Ministdre d \f1ai B :
1. Joseph OWONO - Secrétaire Général

2. T. ATANGANA - Directeur Adjoint des Organisations Internationales
3. N, BELINGA - Chargé des Orgmnisations Régionales

Mipietdre de 1'Noonomic et du Plan

1. Son Excellence Youssoufa DAOUDA - Mnistre

2. 8Son Excellence Robert NAAH - Vice Ministre

}. Louis-Claude NYASSA - Secrétaire Général

4. Mward NOMO - ONGOLO - Directeur de 1'Industrie

5. Antoine EDO - Director Adjoint de 1'Industrie

6. Manga NDOUMBE - Chef de Service de Promotion Industriel

1. 8on Excellence Henry BLANGWE - Ministre

2. Bienvenu FONDA - Conseiller Technique

3. Bernard NMOUDIO - Directeur des Mines

4. Oaston MVONDO - Directeur de 1'EBau et de 1'Mnergie

Office National de la Recherches Scientifiques et Technigquew

1. P A. GANDJI - Directeur OGénéral
€. Sameul NELIR - Directeur Général Adjoint

Gamarccn Development Corporation

1. John NGU - General Nanager

e

o DV .
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Boule and Mes

1.

Jean Marcel MINGEME - Gouverneur de la Provinoce du Littoral, Dowla

2. Andre Ledoux MEKINDA - Chef de Service D*Acoueil des Investisseurs
Ministdre de 1'Bconomie et du Plan, Douala

3.  Alexandre Ntouma NYAMSI - Préfect, L'Bdea

4., Martin SOM - Depute, Edea

5 Antoine LOOMO - Président de la Séction de 1'U,N.C., Bdea

6. M. REOENET - Directeur de 1'Allucam, Bdea

T. M. NGOUNOU - Directeur Administratif Assistant de 1'Allucam, Edea

8. M. Le PESANT - Manager EBRPH, Sonel, Edea

9., W, BUKER - Construction Manager - CELUCAM, BEdea

10. J. J. RONAYNE - Mechanical Supretendent, Bdea

11. Stohl - Civil Engineering Supretendent, Edea

12. GNTHER - Technical Adviser, Edea

13. Pierre DINDJIKE - Agent Régional de Développement de la Sanaga
Maritime, Bdea

GAPYE - Dougle

1. Mr. T. KIMGA - Ancien Directeur

2. Mr. Tchokonte KAMGA -~ Nouveau Directeur

3. Mr. MAULLEBR - Chef de Project, PNUD

4. Mr. MONTRLS - Rxpert de 1'ONUDI

5. Mr. GOPFARD - Bxpert de 1'ONUDI

Diress de PWUD - Yecunde

1. Wali Shah WALI - Répresentant Msident

2. Van der XIOENT - Deputy Resident Representatiwve

3. G. PAPULI - Assistant Resident Representative

4.

G. MARINCKK - JPO

]
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Antoine NDUWAYO - Directeur Oénéral de la Coopération International

Celase BUYOYA - Consmeiller

OJsologie des Mines et ce

Son Excellence Leopard Emery KARENZO - Ninistre

2, A. NDENZAKO - Directeur Oénéral
3. Bvariste NCABUGUFI - Directeur de 1l'Industrie
4. Sturning SENUXERERE - Conseiller Juridique Cabinet du Ministre
5. Prangois BANGURA - Conseiller Economique Industriel
Cabinet du Ministre
hresy de PP
1. Jean-Baptiste YONKE - Réprésentant Résident
2, M. LENOBLE - Conseiller hors Siege de Développement Industriel
3. R. KACSAN - Chef de Projet, ONiLI
4. NAMORJ - Expert de 1°'ONUDI
5. K. SOUBATD - Expert de 1'ONUDI
6. Pidele DIONOU - Administrateur de Programme
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ANNEX II D
JC AN] A

Prepidency
1. Hie Excellency Mwalimu J.K. NYERERE

- President of the United Repbulic
?. Joseph BUTIKU - Privat- Secretary to the Presidont
3. Sammy MDEE - Press Secretary of the President

r 1 tries

1. His Excellency C.D. MSUYA - Minister

2. His Excellency C.M. MZINDAKAYA - Junior Minister
3. P.M. XAZAURA - Principal Secretary

4. E.B. TOROKA - Director of Industries

5. T. MORIA - Principal Industrial Officer

6. D.T. LEMA - Planning Division

7. J.N. RUSIBAMAYIKA - Senior Industrial Officer

Nipistry of Finance and Plapning
1. His Excellency E. WTE] - Minister
2. A. 138A

jet {f Forei irs
1. His Excellency B. NKAPA - Ninister
2. V.L. WJIKU

jetry of Water T Hiper

1. Hon. Alnoor KASSUN - Ninister

2. D.S. BUSHAIJABWE - Director of Project Preparation
3. W. NAHANGA - Director of Planning

4. 8.J. MAKUNDI - Senior Economist

S. A.J. ZIDIXMERI - Planning Engineer

QAU Liveretion Committce

1. Colonel H. NBITA - Secrstary

2. Colonel Labam OYAKA - Assistant Secretary for Poliocy and

Information
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G. Priendship Textile Mill
1. J. MHONDO - Ceneral Manager

2. H. MAPOLU - Personnel and Manpover
Training NManager

3. Stambuli MPONDA - Public Relations Officer

H. Qther Mational Authorities

1. L. MMAST - Ceneral Manager
Mational Development Corprration

2. E.L. XAWUZORA - Director General
Tanrania Industrial Studies and
Consulting Organization ( TISCO)

3. J.8. MLAGALA - Small Industries Dev.lopment Orsanirzation
I. WP Office
t. A.T. KADBAH - Resident Representative
2. G. XASTENCREN - UNIDO Senior Industrial Development Adviser
3. Q.G. NOANAN - Assistant Resident Representative
4. UNIDO Experts in Tanrania
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ANNEX 11 B

REPUBLIC OF ZAMBIA
idsnc

His Excellency Dr. Kenneth D. KAUNDA - President

Ninistry of Bconomic and Technical Co—operation

1. Hon. P, MATOKA - Minister
2 S. K. MHTUNA - Permanent Secretary
3. L. D. KAPIJIMPANGA ~ Economist

Ninistry of FPoreign Affairs

1. Hon. S. G. MWALE - Minister

24 H. M. NZUNGA - Permanent Secretary

3. G. R. ZIMBA - Under Secretary (Political)
4. J. LICHILANA - Senior Bconomist

Ministry of Industry

1. Hon. B. CHISUPA - Minister .

2. A. L. CHITULANGOMA - Permanent Secrestary
3. E. H. HINUNYANGA — Under Secretary

4. P. C. KASOLO ~ Prinoipal

t 1] Commission f opment Pl

1. Hon. J. LUMINA - Minister of State
2. V. KAIQL -~ UNIDO Senior Industrial Adviser

stria ) t C ration

1. L. N. CHILEME - Managing Director

2, A. MBEXUSITA-LIMANIKA - Acting Controller Nanagement Services

Division

J. O. CHAMA - Operations Controller - Industrial and Chemicals

Division

Kitregen Chemicals fambis Itd., Kafue

1. C. M. Kapihya - General Manager
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Kafue Textiles, Kafue

1« Lazama B. CHEELO -~ General Manager

Institute for Namibia

1. H. G. GEINGOB - Director

2. M. BOMANI - Deputy Director and Head, Legal Constitutional and
Judicial Affairs Division

3. B. MODISF - Assistant Director and Head, Edusational and Social
Division
4. H. HANUTENYA - Assistant Director and Head, Historical, Political
and Cultural Division

5. Ge. SEMITI - Assistant Director and Head, Agricultural and Land
Resources Division

6. B. SEHTAI - Assistant Director and Head, Economics Division
7. P. LOMBE - Chief Administrative Officer

Other National Authorities

1. N. SERPELL (Mrs.) - Economist, Ninistry of Finance

2. J. H. REMBA - Principal Research Officer, Ministry of Lands
and Agriculture

UIDP 0ffice

1« J. MUFTI - Resident Representative

2. K.C. 3BN - UNIDO Senior Industrial Development Field Adviser
3. Saidi M. SHOMARI - Area Representat ive, UNICEF

4. Cecil KPENOU - Reprosentative, UNHCR

5. K. H. AMBIR - Director/MULPOC Team Leader

6. M. A. JALIL - Resident Representative, IBRD

T. Dr. B.S. SEOAL -~ WHO

8. Hisham OMAYAD - Regional Representative, Regional Office of
the United Nations Oommissioner for Namibia

9. H. G. GEINGOB ~ Director, United Nations Institute for Namibia
10. A. R. MAGOMA - Direotor, United Nations Information Centre
11, 8. R. SHINKH - Co-ordinator, UNFPA

12, H. OLF - Senior Agricultural Adviser - FAO (on leave at the
moment, Mr. R. England, UNDP, standing by)
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ANNEX III A

NOTE SUR LA COOPURATION ENTRE LA REPUBLIQUE
DU MALI ET LYOKGANISATION Du3 NATIONS UNIES
POUR L) DEVELON'FEl.eNT INDUSTKIEL ( ONUDI )

A l'invitation de son Excellcnce le Hinistre du Développement
Industriel et du Tourisme de la République du HMali, Mr. Lamine KEITA,
le Directeur Exécutif de 1'ONUDI, le Dr., Abd-El Rahman KHAIE s'est
rendu en visite officielle en République du Mali du 16 au 18 Janvier
1978.. -

Le Dr. Abd-El Rahman KHANE a eté regu en audience par le Chef
de 1'Etat du llali, son Excellence le Colonnel loussa TRAORE., A cetto
occasion, des questions d'intér8t commun furent discutées, relatives
notamment & la coopération entre la République du Mali et 1'ONUDI y

inclus la coopération sous~régionale et régionales.

Au cours de la visite,des séances de travail ont été tenues
avec les Ministres et autres hauts fonctionnaires du Gouvernement,
dont la listc est donnée & l'annexe 1 jointe & la présente note. Au
cours de ces rencontres, il a été procédé a de larges échanges de
vues sur les principaux aspects spécifiques de la coopération entre

la République du Mali et 1'ONUDI en matiére de développement industriel.

Une importance toute particuliére fut accordée aux moyens
d'accélérer la mise en oeuvre des mesures préconisées par la Déclara-
tion et le Plan d'action de Lima. Dans cette perspective a été souli-
gnée la nécessité des nouvelles orientations et de la diversification
des approches opérationnelles visant & la réalisation des objectifs
contenus dans la Déclaration et le Plan d'action de Lima. En outre,
le Gouverfewment de la République du Mali a réaffirmé son plein appui
aux dispositions de la résolution 3362 de la septiéme session spéciale
de l'assemblée générale des Nations Unies concernant la transformation

de 1%0NUDI en institution spécialisée pour le Développement industriel.
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La qualité dc la coopération existante déja entre la République
du Mali et 1'ONUDI ainsi que la nécccsité de renforcer encore davantage
cetto coopération cn vue de contribuer & l'accélération du processus du
développement industriol du Mali ont été reconnuese. Dans ce contexte,
1'ONUDL intensifiera ces programmes d'assistance technique au Mali dans
les domaines prioritaires indiqués par le Gouverncment. Une attention
particulicre sera accordée au renforcemcnt des institutions qui con-
tribuent a déterminer les politiques, plans et programmes industriels
et constituent de ce fait une partie essentielle du cadre d'un dévelop-
pement industriel autonome. L'annexe 2 jointe & la présente notwe précise

4 les points les plus importants qui ont retenu ltattention des
deux parties.

La Gouvernement de la République du Mali a réaffirmé son soutien
aux efforts en cours en vue de promouvoir le Fonds du développement ine-
dustriel des Nations Unies en tant qu'instrument de base pour aider les
pays en voie de développement & atteindre leurs objectifs de développe-

ment industriel,

Le Gouvernement de la République du Mali s'est déclaré disposé
4 jouer un r8le effectif dans la promotion des activités et du r8le de
1'ONUDI. Il a exprimé son soutien aux activités de coopération entre
les pays en voie de développement eux-m&mes et s'est offert dans ce
contexte a abriter certains programmes de 1'ONUDI tels que rencontres,
séminaires et autres activités régionales ou interrégionalesqui intéres-

sent particuliérement la zone du Sahel.

En vue de prendre une part active aux efforts déployés par
1'ONUDI pour mettre en oeuvre les dispositionsde la Déclaration et
du Plan d*action de Lima, le Gouvernement de la République du Mali-
envisage de contriduer & promouvoir la coopération du MQli avec 1'ONUDI
grice & la collaboration des institutions, personnes et organismes ma-
liens appropriés, tant du secteur public que du secteur privé. Le
Gouvernement de la République du Mali envisage de prendre une part
active aux travaux des hautes instances de 1'ONUDI ainsi qu'aux ren=-
contres internationales organisées dans le cadre du programme de
consultations de 1'ONUDI, apportant ainsi a ces rencontres le fruit

de son expérBnce propre en matiére de developpemont industrlel.

-



Dans la mesure des ressources disponibles, 1'ONUDI s'engage

4 continuer et intensifier son assistance au CEPI, & réaliser le

bilan et le diagnostic de¢ l'industrialisation au Mali selon les orien-

tations du Gouverncuaent maliene Elle envisage par ailleurs de rechercher

les moyens nécessaires pour une assistance appropriée au développement

des agro-industrics et de l'énergic solaire.

Dans le but d'aider la mice en oeuvre des mesures envisagées,

le Gouvernement de la République du Mali a décidé d'accréditer aupres

de 1'CNUDI une représentation permanente.

Pour le Gouvernement de
la République du Mali.=-

LAKING KEITA
Ministre du Développement
Industriel et du Tourisme,-

Fait & Bamako le 18 Janvier 1978

Pour 1'0 ication des Nationas Unies
pour le Deyeloppement Industriele=

ABD-EL RAHMAN KHANE
Directeur Exécutify=
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LISTE DiS VPERSOWNALITES REICONTHEES

Colonel lioussa TRAORE Chef de 1'Etat

Lamine KEITA hinistre du Développement Industriel et du Tourisme
Lieutenant Colonel Amadou Baba DIARRA Ministre du Plan

Colonel Charles SAMBA CISSOKO Ministre deg Affaires Etrangeéres

Founéké KEITA Hinistre des Finances et du Commerce

Assim DIAWARA Ministre du Développement Rural

lswalla KANOUTE Directeur de Cabinet du Chef de 1'Etat

Zana Dao -t -t Ministre du Plan

Hamady DIALLO . Mo Ministre du Développement
Industriel

Abdoulaye SOW Chef de Cabinet du Ministre des Finances

Ounar COULIBALY Conseiller Technique du Ministre des Finences

Seydou DOUMBIA Directeur Général du C.E.Pel.

Bamba KADARY Direct:ur Adjoint de la SONATAM

8ada DIALLO  Président Directeur Cénéral de la SOHACI

lohamed DOUCOURE Directeur de 1'EMAMA (Sikasso)
Commandant Abdoulaye KEITA Gouverneur de Ségou
Commandant Abdrahamane MAIGA Gouverneur de Sikasso
Dotienga Directeur Adjoint de 1'Office du Niger
Fambougouri DIANE Directeur de la COMATEX

e
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NNIKXE II & la Note sur la Coopération entre
le Mali et 1'ONUDIL

Le paragraphe 5 de la Note sur la Coopération cntre la République
du Mali et 1'CHUDI mentionne de manicre géncérale une scrie de points impore
tanls auxquels unc attention particuli¢re sera accordie cu ce qui concerne
la contribution de 1'OHUDI aux efforts de la République du Hali tendant a

l'uccélération de son développement industriel.

La présente annexe énumére ci-apriés, de maniérc non limitative,

certains de ces points, tout en les développant briévement.

I, = Politiques, Plans et Programmes Industriels, compte tenu du Choix
et du Transfert de Technologig Appropriées.

Institutions Industriclles.

On reconnait l'importancc essentielle pour le dévelopvenent
industriel des politiques, plans et progranmes industriels. Ceux-ci
auront a tenir compte notamment de la nécessité de la sélection, du
développement, de l'adaptation et du transfert de technologies appro-

pric¢es dans les meilleures conditions possibles.

Ce qui précede fait ressortir le r8le primordial des infras-
tructures institutionnelles nationales et régionales existantes dans le
domaine industriel. Cela implique également le renforcement ou l'éta-
blissement, lc cas échéant, d'institutions nouvelles en vue d'assurer
l'usage effectif et la coordination des capacités existantes, ainsi que
la création de capacités nouvelles en matiéres d'identification, d'éva=~
luation, de préparation, de promotion et de supervision dos projets
nécessaires au développement du secteur industriel. De telles institu-
tions ont des rapports étroits avec le domaine de la sélection et du
transfert de technologies appropriées et devront couvrir également les
domaines de l'information et de la recherche industrielles, de la

standardisation et du contr8le de qualité.
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Comme les signataires de la Note our la Coopération entre la
République du hali et 1'Organisation des Nations-Unies pour le Dévelop-
pement Industricl l'ont noté avec satisfaction, c'est & un tel renfor-
comcnt institutionnel en vue de promouvoir le développement inductriel
que doivent contribuer plusicurs projets de l'assistance technique de
1'0iUDI & la République du Kali financée par le Programue des Nations
Unies pour le Diveloppement et les ressources de 1°ONUDI,
2e - Fornation

Ce point concerne l'organication d¢ divers programmes de forma-
tion, y compris notamment bourses et voyages d'études, rencontres de
formation, programmes de formation sur le tas pour les diverses caté-
gories de personnel impliquées dans le développement
Bx industriel aux niveaux des politiques, des institutions et de l'en~
treprise. De tels programmes pourront concerner egalement les centres

nationaux de formation industrielle.

Je = Développement des Ressources Naturglles

Dans ce domaine, des programmes spéciaux d'sssistance devraient
$tre mis on oeuvre en vue d'accélérer le développement dans les condi-
tions les plus favorables au pays de l'ensemble de ses ressources
naturelles, des priorités étant accordées & des sous-secteurs tels
qu'agro-industries, transformation du bois, métallurgie, des matériaux
de construction, etce

ke ~ Développement des Petites et Moyennes Industries et lg

Secteur Rural
Il a été décidé que 1'ONUDI contribuerait de tous ses efforts

4 la mobilisation des ressources nécessaires a intensifier la px-‘olo-
tion et le développement des Petites et MHoyennes Entreprises nationa-
les, auxquelles le Gouvernement de la République du Mali attache une
importance toute particuliére pour développer le Secteur rurale.
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Sur invitation du Gouverncment de la République Unie du
Cameroun, le Directeur Exécutif de 1'Organisation des Nations Unies pour
le Développement Industricl (ONUDI), le Dr ABD-EL RAHMAN KIIANE, a
effectué une visite officielle en République Unie du Cameroun, du 19 au 24
janvier 1978.

Le ’r ABD-EL. RAHMAN KHANE a ¢té regu en audience par le
Chef de I'Etat, Son Excellence AHMADOU AHIDJO, Président de la Répu-~
blique Unie du Cameroun. A cette occasion, des questions d'intérét commun
ont 6té cxaminées et nolamment celles rclatives 4 la coopération entre la
République Unic du Cameroun et I'ONUDI, A l'assistance que cet Organisme
pourrait apporter aux efforts d'industrialisation des pays en voie de dévelop-
pement en géncral et Africains en particulier,

Au cours de son séjour, le Directeur Exécutif de 1'ONUDI a rendu
une visite de courtoisie au Premier Ministre, Monsieur Paul BIYA. Il a,
d'autre part eu des entretiens avec plusieurs Membres du Gouvernement et
% participé au Ministére de I'Economie et du Plan, 4 une séance de travail
au cours de laquelle ont ¢té examinés des projets en cours d'exécution avec
1'assistancc de 1'ONUD/{, et ont été dégagées des perspectives d'intervention
de cette Organisation pour le court, le moyen et le long terme.

Une attention particuliére a été accordée aux moyens susceptibles
de favoriscr 1a mise en oeuvre des mesures préconisées dans la Déclaration
el le Plan d'Action adoptés a 1'issue de la Deuxi®me Conférence Générale sur
le développement industriel tenue & LIMA (Pérou) en mars 1975, mesures qui
ont pour but d’accélérer 1'industrialisation des pays en voie de développement

et de parvenir & une meilleure répartition des activités industrielles dans le
monde,
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Dans cette optique, 1'ONUDI intensifiera ses programmes
d'assistance technique au Cameroun dans les domaines jugés prioritaires
par le Gouvernement. Un accent particulier scra mis sur I'assistance aux
structures chargées de la détermination des politiques et de 1'6laboration
des plans ct programmes industriels, en vue d'un développement industriel
autonome,.

Pour lui permettre de jouer pleinement son r8le, 1'ONUDI
souhaite le renforcement des moyens du Fonds de Développement Industriel
créé par i'Assembléc Générale des Nations Unies, conformément aux
recommandations de la Déclaration et du Plan d'Action de LIMA,

Le Gouvernement de la République Unic du Cameroun apportera
pour sa part et comme par le passé, tout son soutien aux efforts déployés
par 1'ONUDI pour aider A 1l'industrialisation des pays en voie de développe-
ment, afin que ceux~ci atteignent 1'objectif de 25 % de la production indus-
trielle mondiale fixé par la Conférence de LIMA,

En outre, le Gouvernement accordera, dans la limite de ses
moyens, les facilités susceptibles de promouvoir des programmes de carac-
tere régional ou sous-régional initiés par I'ONUDIL.

Le Directeur Exécutif a tenu A exprimer aux Autorités Camerou-
naises et particuli¢rement 4 8on Excellence AHMADOU AHIDJO, A son Gou-
vernement et au Peuple Camerounais, toute sa reconnaissance pour l'aimable
invitation qui lui a été adressée ainsi que pour I'accueil et 1'hospitalité qui
lui ont été réservés pendant son séjour au Cameroun.

Fait 4 YAOUNDE, le 21 janvier 1978

POUR L'ORG NISATldN DES NATIONS POUR LE GOUVERNEMENT DE LA REPU-
UNIES POUR LE VELOPPEMENT INDUS- BLIQUE UNIE DU CAMEROUN :
L :

Dr ABD-EL RAHMAN KHANE YOUSSOUFA DAOUDA
Directeur Exécutif Ministre de 1'Economie et du Plan
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ANNEX II1 C FINAL _COMMUNICUR

At the invitation of Hig Excellency, the Minister for
Foreign Affairs of the United Republic of Tanzania, Ndugu
Ben Mkapa, the Lxecutive Director of UNIDO, Dr. Abd-El1l Rahman
Khane, paid an official visit to the United Republic of
Tanzania, from 25 - 28 January 1978,

Dr. Abd-Fl Rahman Khane was received in audience by the
Head of State, His Excel lency, Mwalimu Julius Nyerere,
President of the United Republic of Tanzania. On that
occasion, issues of mutual interest relating to tihe
cooperation between the United Republic of Tanzania and
UNIDO; the cooperation among the Developing countries;
and the role of UNILO L®& the implom‘entation of the objectives

of the new international economic order were discussed.

The programme of the visit also included working
sessions with Ministers and other senior governnient
officiala. Dpuring these meetings specific aspects of
cooperation between the United Republic of Tanzania and

UNIDO with regard to industrial development were examined.

The discussions paid particular importance to the
means of expediting implementation of the measures proposed
in the Lima Declaration and Plan of Action, In this
connexion, emphasis was given to the need for reorientation
and diversification of operational apiroaches designed to
implement the Lima objectives. The Government of the
United Repyblic of Tanzania reaffirmed its full support
for the provisions of resolution 3362 of the seventh
8pecial Session of the General Assembly of the United
Nations concerning the conversion of UNIDO into a
speciulized agency for industrial development. .. '

During the discussion the existing cooperation between
the United Republic of Tanzania and UNIDO was appreciated
and the need to further strengthening this cooperation in
order to contribute towards accelerating industrial
development of the country was recognised. A note outlining
the broad areas for future coopcration is .:ttachod to this

Communique,

e m
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The Government of the United Republic of Tuinzania
roaffirmed its sup ort for the efforts being made to

promote the United Nations Industrial Development Fund
as an important instrument to assist the develoning
countries in attaining their industrial development

objectives.

The Government of the United Republic of Tanzania also
reaffirmed its full support to UNTDO in carrying out
its activities, In this contexi, the Government agreed
to ftensify 1ts participation at the highest posaible
level in the work of UNIDO and in international meetings
organized within the framework of UNIDO's programme of
consultations, thereby affording to these meetings the

benefit of its industrial development experience,

In order to strengthen the cooperation between
the United Republic of Tanzania and UNIDO the need
to reinforce the activities of the National Committee for
UNIDO was recognized,

Both parties agreed to establish a more effective
mechanism of communication., To this effect the possibility
of accrediting an Ambassador of the United Republic of
Tangania to UNIDO and the location of a UNIDO Senior
Industrial Development Field Advisor in the United

Republic of Tanzania were envisaged.

The Executive Director of UNIDO thanked the Government
of the United Republic of Tanzania, particularly, His
Excellency Mwalimu Julius K., Nyerere, and the people of
Tanzania, for the kind invitation extended to him and
the warm hospitality accorded to him and the UNIDO
delegation during their etay in the country,

Signed in Dar es Salaam this 28th day of January 1978,

FOR THE GOVERNMENT OF THE FOR THE UNITED TIONS

UNITED REI'UBLIC OF TANZANIA INDUSTRIAL DEVELQPMENT
. ) ORGANIZATIO

2 gy (a ‘

C.D, Msuya, ¥.P, Dr., Abd-El1 Rahmih Khane

MINISTER rom INDUSTRILS EXECUTIVE DILLCTOR

H
L J
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UNITH RUTPLDEIC OF TANAVGTA AND UNIDO

The fin:l communique issucd at the end of the visit
of tho Exccutive Dircector of UNIDO, Dr. Abd-El Rahman Khane,
to the United Republic of Tanzania from 25 - 28 January 1978
rofers to cooperation between the United Ropublic of
Tanzania and UNIDO. This note outlines the broad areas
of future cooperation which, inter-alia, consist of
assistance in the strengthening of the existing inatitutions
and establishment of new ones, training of industrial
personnel, industrial studies, and assistance to sclected

industries.

1. Assistance in strengthening the existing institutions

and the establishment of new onas

In view of the importance attached to industrial
developnent the Government has establlished Development
Corporations and Industrial organisations to accelerate
the growth of the industrial sector including, planning,
management and provision of technical advisory services

to the sector.

In order to cope with the rapid expansion and diversifica-
tion of the industrial sector the Government is also
planning to establish new industrial inatitutions,
namely an Industrial Research Institute, an Engineering
Design Institute, a Leather Institute and a Textile
Training Institute., UNIDOS' input in the development
of these institutions will be in cyristalizing the
concepts, objectives and functions of some of these
institutes and subsequently in the formulation and
execution of their programmes. This would require
expert sorvices, the training of local personnel for
the institutione, and the provision of equipment,

2, ;ndu-trial Personnel Trainiqg

The Third Five-Year Plan has given high priority to
devslopment of Tanzania'e industrial manpower,
particularly of industrial technologidts and middle

and high level managerial cadres in order to facilitate

S
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the selection, acquisition, adaption and transfer of
industrial technology. Initially priority will be
accorded to iraining of industrial personnel in the
fields of toxtiles, leather, glau,csramic-,

cement, building materials, and plastics.

The assistance required from UNIDO concerns essentially
the organization of various training programnes,
including, in particular, fellowships and study tours,
training workshops ,and on-the-job training programmes
for various categories of personnel involved in
industrial development at the policy-making institutional
and enterpriss levels. These programmes should include
the strengthoning of national industrial training
centres. In order to assist in the formulation

and coordination of the national industrial training
programme the services of a UNIDC Industrial

Training Advisor would also be required.

Industrial atudios.

The assistance of UNIDO will be required in carrying
out a number of studies. 1Initially surveys will have
to be made the following sectors: chemicals, metal
working and engineering, and leather.

Auni-tmce to selected 1ndustrie!

A diagnosis of selected industrial entreprises has °
ro;nnlod a number of problems hindering the full
utilisation of the installed capacities. UNIDOs'
assistance would be required in carrying out in-depth
studies in specific industries consisting of
trouble-shooting to clearly identify the problems and
bottlenecks and to suggest remedial measures.

These offorts will be directed initially to industries
in the textile sector,

e
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ANNEX 111 D

COMMUN

On the occasion of his official visit to the
Republic of Zambia from 28 to 31 January, 1978, the
Executive Director of the United Nations Industrial
Development Organization (UNIDO), Dr. Abd-El Rahman
Khane was received in audience by the Head of State,
His Excellency, Dr. Kenneth D. Kaunda, President of
the Republic of Zambia., Matters relating to
co-operation between the Republic of Zambia and
UNIDO were examined as well as UNIDO's role in
promoting co-operation among the Developing countries
in the implementation of the objectives of the new
international economic order.

During the visit working sessions were held
- with Ministers and other senior government officials
during which specific aspects of co-operation
between the Republic of Zambia and UNIDO wiih regard
to industrial development were discussed.

The discussions paid particular importance to
the aeans of expediting the implementation of the
medsures contained in the Lima Declaration and Plan
of Action. The Government of the Republic of Zaabia
roaffir-cd its full support for the provisions of
tcsolution 3362 of the seventh Special Session of
the General Assembly of the United Nations concerning
the conversion of UNIDO into a specialized agency for
industrial developaent.

T e =
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The existing co-operation between the Republic of
Zambia and UNIDO was appreciated and the need to further
strengthcning this co-operation in order to contribute
towards accelerating industrial development of the
country was recognized. Such co-operation would,
initially, be directed towards assisting the Government
in strengthening existing and/or establishment new
national institutions for industrial planning, project
identification, preparation and evaluation, as well as
in the implementation, and monitoring of industrial
Projects including technology transfer, training,
standardization and quality control, small scale and
rural industrial development and investment promotion.,

The Government of the Republic of Zambia reaffirsed
its support to the United Nations Industrial Developaent
Fund which would be an important instrument for assisting
the developing countries to achieve the Lima objectives.

The Government of the Republic of Zambia also
reaffirmed its full support to UNIDO's activities. In
this context, the Government agreed to intensify its
participation at the highest possible level in the work
of UNIDO and in international meetings organized within
the framework of UNIDO's prograsme of consultations,
thereby affording to these meetings the benefit of its
industrial development experience.

In order to strengthen the co-operation between
the Republic of Zasbia and UNIDO the need to establish
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a National Committee for UNIDO was recognized. It was
also agreed to reinforce the communication between

the Republic of Zambia and UNIDO by examining the
possibility of accrediting an Ambassador of the Republic
of Zamhia to UNIDO, '

The Executive Director of UNIDO expressed his
appreciation to the Government of the Republic of
Zambia, particularly, His Excellency Dr. Kenneth Kaunda
for the cordial reception and the warm hospitality
accorded to him and the UNIDO delegation during their
stay in the country.

Done in Lusaka this 31st day of January, 1978

FOR THE GOVERNMENT OF FOR THE UNITERD NATIONS

THE REPUBLIC OF ZANBIA INDUSTRIAL D OPMENT
- ) ORGANIZATION 5L

HON, -PoWsWATOKA, MP DR, ABD-EL RAHMAN KHANE

MINISTER OF ECONOMIC AND IXECUTIVE DIRECTOR

TECHNICAL COOPERATION
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ANNEX 1v

SUMMARY OF NEW PROJECT PROPOSALS FOR FINANCING

SUNMITTED BY THE GOVERNMENT OF ZAMBIA TO THE UNIDO
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Sunusry of Project Propoeal for

Ponsible Trunt Fund Financing

Prepared: UNDP, Date: Dec. 77
Discussed with Goverament: Yes

Title: 8urvey of Industriel Projects for Provinces

Coverament Counterpart Agenoy: Ninistry of Induontry
UN Spociali:cd Agency: UNIDO

A,

Background

The Industrial Policy of the country lays emphasis on developwent of rural
and small industrios with a view to croating mors employment and providing
gainful avocations to the rural lsdour forco. To this effect it is essen-~
tial that rurfal andustries be identified which are based on available local
raw material or agro-mineral resources. <this reasource identification ig
the fir-t ¢sacntial ste- tiwarda tho goal of rural industrializatioa., In
nine provinces of the country, it is proposed to conduct comprohenaivse
Fesource- surveys. On ths basis of these curveys, S5 iadustrial units will
be sst vp in each of these provinces during the next 5 ycars, so that about
48 industrial units are planned to be set up.

Devolonment Ob Jectives

To increase the income per ctpita nnd thereby the standerd of living and
welfare throurh anm accelerated prograrme of industrialization for the
rural arsas of the country. Taia will alemo holp in riducing the flow of
rural youthful population to the town in which economic and social condi~
tiens are ceusing anxiety dus to tho imflux.

Immediate Objectives

To carry ocut comprehensive rssource identification survsys of @ provinces
vith & viev to establishing 48 industrial Lncks

Rgtinates of Required Impute

1 Industrial Rconomiet/Consultant for )
4 years ¢ 550,000 per ansua ) $800, 000
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Summary of Project Proposal for
Pogaible Truat Fund Financing

Prepared: UNDP, Dato:Dec
Discussed with Govt: Yus

Title: Industrial Peasibility Btudies
Oovernuent Counterpart Agency: National Commission for Devolopment Planning
UR Bpeoialiced Agency: UNIDO

A. Background

The Government of Zanbia has adopted, in connection with the formulation of
the Third National Deveolopment Plan, a new industrialization strategy the nain
featuros of vhich aro maximum utilization of domestic acricultural and mineral
resources through esteblishing inteprated linkages between canufacturiz] and
agriculture nnd nining, respectively, and development of rural small sccle
iodustrise. This stratczy will nccossitate a number of feesibility ntudies on
potential projocts gearod to tho icplementation of the nhove objectives. The
work on the 1NDP 1s still going on in the direction of identifying such potential
industrial projects in line with tho identification of the respectivc natural
resources. This boing a continuc's procoss, ths individual pctential projects
requireing fonsibility studies will to ascertained one by ono in the near future
but cannot be enumerated yet at this Jjuncture. Hence, the noed for reserving
12 advencs a8 certain amount to he drewn upon as soon as the necessity ariscs

without going through the cumberscme prograzming procedures in each individual
case,

| B Develonment Objective

To eocortain the technical and economic foasibility of a number of industrial
projects aimed at the utilization of domestic natural resources to be simultaneous)
ideatified, and to formulate them im the fcrm of bankable projects for the financi:
of whicb a further UNIDO assistanco may be gought.

C. Inmsdinte Objectives

To carry out 4 -~ 5 feasibility studies during the years 1978 - 1979
the subject of which will be identified not later than by June 1078.

B. Batimste of Required Iaputs

$300 000 during 1078 - 1979.
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Buamary of Project Propousal for

Possible Trunt Pund Finni.cing

Prepared: UNDP, Dats: Voc, 77
Discuased with Goveramcent: Ye

Title: Coffea Procsseing

Govarament Countorpart Agecacy: Rucos Imdustrion Limited
UN Bpecializud Agency: UNIDO

A.

c.

Background

Based on a fensibilit) study produced in 1978 by tha UNIDO Market
Resoarch Adviior, the Govurnment of Zambia mproved the develogprent of

a coffeoe growing projoect with ¢ cepital prant of K102 603/~ to sunplement
the production of sranll gzro.ers 4n the horthera Prcvince - in ordor thet

. Sambina would e eelf-rufficiont in domestic consuuition of puro ground

coffoe catin~ted at 150 tons p.a. as coupared to 35 - 40 toms fron exictiny
small grovcra. The dovelopsuent coxmenced in S8epteator 1978 on a 8-ycar
projranre ito cultivote 140 hectares with out-turm of 210 metric tons

per annum.

Capital grant by Governmeant for 1878: K170,000/-.

Developnont Objoctive

(1) Cultivaticn of 400 hectares undor irrigstion, estimated to
yield 2000 Kg per hectrre or 800 tons per annum when in full
production. Plus 300 tons from Ngoli Scheme and out-growers.

(2) BEstablishrent of ¢ commercial type factory for proces:iing
pure grourcd coffeo, 1000 tons per aaauam.

(3) Export marketiug of surplus, estimated at 800 -~ 830 tons
per sanun. Estinated cost of projucct by ¥World Bank - US $6,000,000,

Inmediate Odbjectivos

(1) Cultivation of 130 hectares under coffes.
(2) Isastsllation of Pulping Station,
(3) Procsssing Factory.

Betimated cost K600,000/~ for Estate Development plus ]
K150,000/~ for Precessing Fsctory and Pulping Ststioch.

Bgtivate of Required Imputs

(1) Advisor for cultivetion and processing - 2 ysars: 100,000
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Bumuary of Frojoct Proposul for

Porngiblo Tru~t Fund Fiuaueine

Preparcd: UNDP, Date:p,..

Diacusued vith Governsent:
Titin: Aosistanco to Smnll Industries
! 1) Induotrial Ecouomigt/Smell Industry Advlaor ) Seall-modium scale 1ndun-
(2) Irdustrinl Eugincor ) irica in rural arcas.

Govorauent Counterpart Arcncy: Rucon Industriecs Limited
UX Cpocinlizud Agency: UNIDO

A. Dackrround: Rucow Iadustries Limited hus during the year 1977 been restructured

«nd ro-orgauized in accordance with the Directiven issued Ly the Govornment of
Loubia 1.8, to:-

(1) Establish ncw viable Industries, re-habilitate exiasting projects and
ongcgd in sclocted o -seretally vanble indusiries an Lt~ rural arvas.

(3) Lstablish en Advisory Service Unit to assist the develcpaent of cmall-
rodiun ocalo industrice inm rural arcas, 1in lire with th- enaciments
provided in tre Industiial Developrent Act 1577, Services to ko provided -
Foasibility Studics, Project idoniification and sppraival gtudien, raavket
studiea, accounting snd technical cervices,cte,

B. Dovolorranmt Ovjective: Establishment of two or thioe industrial eetate complexe:
¢t Livingatone, kusama and Chiputs and mimbestatea ot all provincial contres.

(a) lIodustrial estatos: for ancillery industries to support major
industries, o.g.

1) motor coxponents for Fiat asgembly ~ Liwvingstone.
8) motor corpononte for Deac Toyota ssesubly -~ Kagams
3) bicyclo psrts - bicycle assembly - Chipats
(d)  Agricultur> tcols and imploments: Virdeilic, weter puaps, scetch
carts, hoes, rakos, axes, spadous, cliovels, harrowve, sickles,

ploughs, weedera, scoders, cultivators, plantors, poultry amd
Pig feeding oquipmeat, trsctor cowvoneste and iuplements.

(¢)  Workshop rental facilities amd techaical services to entrepresew::

[ ]

e



Jmediste Objoctives:
(a) llev projects: developmeat amd implementation

1) condle plauts - four uaits

3) 4imstitutional cad school furniture
manufacture - five unito - phaso I and phuse II
factories in every provincial centre

3) coffee groving and cultfivation

4) rurel bakerios -~ ilvg units

(d) FRo-habilitation - of existing projects to be commercially viable

1) Iwintlunga Cannery

- 82) Meial workrhops - throe units
3) gameskin tcnuery s
4) waste psper - egg tray mamufacture

Batimato of Roquired Inputs:

Industirial Economist - 8 years )
Iadustrisl Bugineer - 3 years )

$200,000

T svpport the 8mall Industry Advioory Uait for providiag techaical kaow-hew
of sulection of machinery aad equipmest, installstioa and operatioa - techaelop
ote.,

The Cost aad Managesesnt Accountamt, couaterpurts, Market Research Officers amd
other staff vill be provided by the countorpart Agescy: Rucoas.
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Summary of Project Proposal for

Poneible Truat Fund Financing

Prepared: UNDP, Nate: Dec. 77
Discussed with Govornmemt: Yes

Title: Assistancs to the Mvinilunga Cannery
Sovernment Counterpart Ageucy: Nucoa Industries Linited
UN Spociali.ed Agemcy: UNIDO

A, Beckpround

The Cannery vae eet up in 1939, but it encountered a nuxbor of problems
since its inception. There vere constant breakdowns of the wachinery
resulting into low production. The plant was under-utilized for uost

o2 the yoar due to lack of rrw material. There were no expericnced aad
technically qualified person:el to rua tho Cannery efficiently. The
losses were mcunting with no pocuidbility of utilizing the plant capacity
optimally. To remedy this eitustion a Technical Comnittos vas appointod
oonsisting of members drawvn from tho UNIDO, NCSR, NCDP, Rucen, INDECO
which investigated the problens of the Cannery and suggecasted remedial
Beasures ia three phasesn: Iumediate, Intormediate and Long-tern. These
reconmendatione are now being iuplomented.

A techaically qualified cannery manager has boen appointed to
inplenent the rscommemdations of thie Committoe,

3. Develops.oat Otjectivos

To sccolerate the proceee of industrialization in the country, and to
conserve foreiga excharge resourcoa by producing locally vogetable amd
fruit cans vhich are at the rmoment imported. To incroase employment and
sssist the economicully depreased aress of the country,.

C. Immediate Objectives

To make the plant s viable propositior, to diversify its production, and
to utilise ths plant capacity te the uaximum extent, all round the year'
to ifmprove the quality of the producte and te effect ecomonies of coet.

». Bptirate of Required Inputs

Services of

1 Pood Techmologist for six mouths duriag pineapple seasos .
October 1878 to March 1879
¢ a/m 930,000
Hiscellaneous costs 5,000
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