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Pollowing the recommendations of the Working Group contained
in docunent ID/WG.253/5 which took into consideration various
comments received on the draft circulated to all countries,
institutions and iuvcinavional organizations, a number

of peints, attached as annex 1 to this docwaient, were

adopted by the Inaujural Mectin,; for consideration in

tho establishnent of the work prograume for the .issociation.
These points are intended to assist the Executive Connittee
‘n the olaboration of the short-and long-term work progranmes
of tho .\esocition. In order to provide the Exccutive
Connittee with a general guideline for the elasboration

of the short-tern work prog;rannc of the Association, which
should focus on a prograrme of action for 1978,

the Inuusursl Ieoting drew special attention to the points
outlined in paragraph 2 (1i) of .nnex 1, These points

deal with the adninistrative work for the establishment

of the .Asgocintion.

The mocting uttashc? . ..  inmportance to the neecd for
the .issociation to initiate u nunber of technienl programnes
since its creoibility and ability to attract supportv from
various furnding agencios would depend on the oquality

and profoesional level of ite activities. On the basis of
statonoate made by international oryanisations such as
UNIDO, EiC-.CP/CID, UNDP, UNESCO, a0 and 0.U/STLC, all
deelaring their jenuine intention to collaborate with

the .ssociatien in carrying cut well defined technical
projects, the Inaujurel Meetin; called on the LExecutive
Connittec to undertalke a concreto plan of action for the
implenentatiun ~f soue of the project ideas included in
paragraphe 2(ii), 2(1ii), 2(iv) and 2(v) of .nnex 1.

The Meoting also agrued that, for 1978, the inplencntation
of the rollcwing projeets should be initintod:
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(1)

(2)

(3)

(4)

(s)

(6)

(7)

Preparrtion and circulation of a dire-tiory
of members, peruonnel, consultancy re.nivations,
and other inatitutions actively involved in industrial

resvarch ar’ Yoevelonwent vork in Africa,

Organization of o meeting or seminar on a
sclected agpuect of industrinl rescarch and
development work relovant o Af€wica oan o resiona
or sub-rogicral level,

Establishuent of .. documentatine and reference
unit in tho Scretariat of the Association.
Organization of o workshop or r group in-plant
trainiag; proagroame on g selected sppect of
industr:al res.arch andt acveiopment on an International
sub-ri-crLonal r vegionid dovel.

Collaboration with a2 national authority in

establishing an indusirial trninirng contro,

Tdent  fice . con nd actinition of o joint projoct
dealing with the commercialisation of industrial
rescorch sned development resvlig in one country
and assistance in locating finacing,.

Collecijon of intormation, on a world-wide basis,
of successfully commercinlized research work for

circulation ameng mesbers ol the Avn o ciation.

. Meeting requestced the Lxecutive Committee to tase a decision on

ia: nrojects identificd above and to regueast the Secretariat to

~ontact, directly o though one of {ts memhers, the relevant inter-

«wtionol organirations to define the projents and agree on the

financing and implemcntation arrangementys., 1ln this connection the

sepresentatives of UNIDO and the REC-ACP/CID indicated the iatentions



of thoir organizationa to seriously consider enllabornting with the
Association in the d{mplementation in 1978 of project numbers 1 to 2

and 4 to 7 respectively,

The Meeting called on thr Executive Committee to consfder the other
project ideas liatcd in the atiachment as n bagis for the elaboration

of the longwterm programme ¢ work ¢® the Ageocia: ., in this rezard the
Meeting anlso took note of varioun nctivities taking place in Africea

such as the establishmant of the kKegional Centre for Transfer, Devaelop=«
ment and Adapt.tion ¢ Technolooy and reguosted thn Executive Committee
to take these nctivitias 11! account when elaborating the Association's
work programme in orit. v Loy ensure etffective co-ordinatfon and to

avoid an undue Juplication,



1.

2

CONSIDERATTIONS FAll THE PeeliidTION
OF A WGRK PuCuRAMME 0. Tii. ASSOCIATLION

Concept, a.pproacth and {20 3bt1: o

The work progrovme ~t the Aasociotion is aimed at translating
the functions of the fAugocrativn into operstional. activities
for the achiavement ot tho aims =ni objectiven of the Asso-
ciation. For such 2 work programm2 to produce offective
results it ncuds to emphasize certnin praority ereas of
activities to bu establishad by the CGeneral Assembly. Each
project incliudid in the werk programme necds to be: clearly
defined. This woulc enable the Amsociatior to negotiate

more meaningfuil' with agenciva which may be willing to
finance such progeclis, This oo casential sinec the Associa-
tion would, 11 prirciple. saek tue o laboration of eother
agencies, crpociosily i the dritiol atages of its establish-
ment, in the implemenioation of ite activitica, especially the
work progromwec. The taccesy of the Association to attract funds
to finance 1ts activitics would., to u lurge oxtent, dupend

upon thc work programnme,

In the lioht o1 the sbove, the follewing priority areas have

becn identified:

(a) tgtablishment of the .dHOCciataong

(v) Informatiun,

(c) Co=gprration hoetweon Che Ssroaation or 3ty mewboer
institutions with other organizotaons;

(d) Fducation and training;

(e) "reanster of Liochiolooy snd cemmercializotion of
H oo o oresaslt

(1) .ndustsial ano toechrodcerierl policaes.

A briei out;ine of Lie s cta U0 boe coaridaro??

E

undur cach

of the above pricr:ty arvciac is preseat @ helow:

Points to be considercd in catatlishing the priority ares

(i) Eatablishment of the asgociaiion

- Reaistration »f the sgociation ,
- Establisboont - f the dmisistrative mechinery

of the becrctariat including the opaening of »

Jank iccount
- Collcetion and circulation of information on

monbors ot Joisoeiation




~  Membarohi, driv.

= Publicity o1 to. oo tion

- Raisivy of funds o {inanee the Seorctariat and
its initsal o ctivitiow

« Other activiticu peintond with fhe «stabli hment and
operation of tht Sucretariat including the recruitment
of staff, procurenent o »ffice vauvipnen? nd facilitics

= Organigation and cunduct of itv B 1at Groersl Asscmbly
Meetinyg,

= Establishment ~f apr on’loniad -0 for She Associntion.

-

(i1) lnform;xt_i_xll_l

= Prapavati-n ant' ¢ roclatson 0! v directory of memhers,
persormcl, consultoncy stennie tinae, and other insti-
tuticing activedy ovole d by anduastsrial resesrch and
develcpuent work 10 Africa

- Publicati-n ot 5 oo onbn and bedlotiz coat edning
inforwatic: o aaiusy Al vescnveie g developmant
vork belng oarrrc ! ont dn Ao

~ Preparation of stulivs and cocooove o genoral ap)
gelected isvan v the v pesolr aat Th pe gl 5 ot

RAUBIral peocnmel o e I W e F an b

= Organization of mectings o seminors on goneral and
selectod aupocte 0 socunbisod rasearch ond develope
ment work vt vemi v flr{oa a0y naat end anbe
regiaonal lovols

= Prepacati v oseel clroclat i 4 memtecn of informa-
tion on mee!ings teking pitce in Atries and other
parts of the world »u rtodustrial and tectmological
regearch an’ v Topmeas

= Review «f t' a tivitiop ¢ giusiter Grocpizations and
relevan: entornat inyggd arsiuiiztion s ".n sientify
pessillc avvos 2 coecperatiog

- Publicatica <t pericdic ftullotins on the activities
of th /Rawci it

-~ Estahlishment ¢f a documentation and rafercnce unit

in the Secroeiariat,

The above activitic:.. wure expretud to ke undertaken in collas-

boration with relevant irtercoted syiferv tionnl s funding agencies,

(i11) Co-oporatlun be tweesn the Asscciation and ita membeors

or its mewhar susititutione withk other coryantzationas:
AR ge

~ Identificor?on of avoes o0 cgeoprernd Jon hetween tho
P



Association ene efmilar aagoviations and international
orgyanasznticau

Linkegs programmes botwecn momber inatituticns and
other relevant organ:zations in and outside Africa
Iden {fication and dnfinit.on of Joint rese. rch
projects including loucation of funds for the financing
of #uch projects

Exchange of uta’f and facilities, as appropriate,

among membor i{autitutione and oiher arganisations

in and outmide Africn

Co-operation Litw.on remearch and drvolcnment inmti-
tutionr {in Afsica nund othey crgeanizaticons invelved in

promoting or financing research and development,

(iv) Educo!ign and iraining

Identificatiun of the needs of Africa on regional and
sub-regionn! lavolr <n manpower requiremants for
tresearch and ciovalopment wurk on gichal and sectorrial
ieveln

Identification «f Cefigioncins ir exirting educa~
tional wymicu- for thn developmonl of skilla and
manpower for researc! and dovelopmont ss well as
submimaicn of anA foliow-up on proposals on ways

and means to remedy the rituntion to relevant
notirna), sogicaal nd tue-enatdonal organi itions
identificac, o unu pegaration of a d{roctory of
Institutions in Aft e capibie of providing training
tppartunitic « far variour coteyordes of permonnel
involvey in voemaereh and develupment work ¥n Africa
Organisation of trairing workshops, group in-plant
training proprammes ant' stusy Lours on general or
sol:cted orpect:: of indumt)isl corcavch and Adevelop-
ment nn internationsl, sub-regional or regional
level

Tdoantification of training opportunities outsidae
Africa, for pursonnol engaged in industrial resesrch
and development for circulation to itas members
Collaboration with national authorities and relevant
international organiwations in entablishing indus~
trial training centres at the national, sub-regional
or reginnel level,



The activities arc oxpoctel to be undertaken in collaboration wil,

relevant intorested intornctional or funding agencies.

(v)

Tranafor of uechnolch anc oommarciollzatioa of

regearch ;ieauits
L e R ]

= Collaboration with nationa) authorities and relevant
internotional ovrganizations in the establisheent of .
nationa: machinerics for the cffecuive development
and tronsfcr nt industrial technology

= Identificat; :nu of common sationni policics for the
transfer of industris’ o chavlocy and vollows-up
with relevant intcermatiosnol organizations, particu-
larly in Africa, for their haroonization

~ Identification and dufinitinon »~f joeint projects
dealing with the cemmuercinlization, in two or
more tountyics, of irdustrial risearch and develop-
ment r<sults, and assistan e in iocating financing

= Collecticn, in collatoration with other international
arganizetiona, of informatiorn on » world-wide basis,
of successfully cummercializcd rescarch work for

circulation among its membhers.
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