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ORIGINALI    DÍQLI8H 

1/ WORK PROORAI 

of th« 

ASSOCIATION OF AFRICA* IHDU8TRIAL 

TECHNOLOGY 0R0ANIZATIO1f8    (AAITO) 

y  Thia doouaant haa baaa raproduoad without foraal «di ting, 

id. 78-160 



WORK PPOG^AfgŒ 

Following tho roconueudatione af tho Working Oroup contained 

in document ID/WG.253/3 which took into consideration various 

connonts recoivod on tho draft circula cod to all countriest 

institutions and IUúüAUU clonal  organizations,  a number 

of points,  attached as annex 1  to this document, were 

adopted by the Inauu*ural Mooting for consideration in 

tho establishment of tho work programme for the Association, 

These points arc intended to assist the Executive Committee 

in the elaboration of tho short-and long-tern work programmes 

of tho Associ <tion.    In ordor to provide tho Executive 

Committee with s genomi guideline for tho elaboration 

of the öhort-tcrn work protrarrne of tho Association, whioh 

should focus on a programmo of action for 1978, 

the Ioau<£ur'il Hooting drew special attention to tho points 

outlined in paragraph 2 (ii)  of Annox 1.     These point« 

deal with the administrative work for the  establishment 

of the Aaoocintion. 

The mooting attached     , - importance to the need for 

the association to initiate u number of technical programes 

since iti crooibility and ability to attract support from 

various funding agencies would depend on the oquality 

and professional  level of its activities.     On tho basis of 

statonente made by international organisations such as 

UNIDO, EEC-^CP/CID, UNDP,  UN13QCÜ, F.iO and 0AU/3TKC, all 

declaring their genuine intention to collaborato with 

the association in carrying out well defined technical 

projects,  the Inautsural Mooting called on «bo Executive 

Committee to undertake a concreto plan of action for the 

implementation of eoi.ic of the project ideas  included in 

paragraphs 2(ii),  2(lii), 2(iv) and 2(v) of ^inex 1. 

The Mooting also agreed that^ for 1978,  tho  implementation 

of the following projects should be iuitintod: 



(1) Preparation  and circulation of   a directory 

of meiabviu,   p<i ••., mttol,   consultancy  'rruu/ationu, 

and  other   inai i tut ion;   ncHvely   involved  in   industrial 

research DP'    level^fumnt   vork   in  Africa; 

(2) Organization oí' .»   mestino or  seminar   on a 

selected  aspect   of   inch: fctr ini   resettrch unti 

Development   work   re I <• vint     ¡   Africa   on   a  rurlerai 

or   suh'ri'QJ'.i'.iî    It.-vel. 

(3) Establishment   of   t,   documentati or.  and   reierence 

unit   in  th-    Secretariat   of the   Association. 

(k) Organi/, ût i on   "Í  a   workshop or   r.   group   in-plant 

trainiti;  prorir^nim-   on   ,1   .-.¡olee ted  »i»p**ct   of 

industrii!   roti, -ai eh  -uri   n v<i apment   on an   International 

sub-r«e; ¿0n.1l     ,r   ro^ioiKì ì    \f\\iì . 

(5) Collaboration  with   n  national   .juthoritv  in 

establishing   an   industri o L  training   c<nti«:. 

(6) Ident>í.!.t..v»..n ..rid   aef ini tion   of  a   joint  project 

dealing  vi th  the   cotnmcrciali/.nt ion  of   industrial 

research   inri  development   rcst'l* s  in  one  country 

and  nwsistance  in   locating ftnacing« 

(7) Collection  of   intormotion,   on  a  world-vide   bonis, 

of   succeosiully  commerci •: llzcd   research .work   for 

circulation   o.niong   rnfw.bi-r;.  of  the  At••:. '.'¡.a1 JOH. 

Meeting  requested the*  Executive  Committee  to   to^e a   decision on 

i«;  rrojects   identified  above   and  to   request   the   Secretariat   to 

ontnet,   directly   ov  though one   of   ita momburs,   the  relevant   inter- 

«.tiouol  organisations  to   defino  the  .projette and   «.¡ree  on  the 

11 ciancino And  implementation arrangements.      In this connection   tho 

.-ceresentatives  a£   UNIDO  and  the  «EC -A< P/CÍD  indicated   the     intentions 



-  A  - 

of their organisation« to seriously consider collaborating with the 

Association in the implonumtatlot» in 197B of project number8 1 to 2 

and  4 to 7  respectively. 

The   Hooting colled on   the   Executive   Committee to  coriairtör  the   othor 

project  ideas listed  in  thy attachment  as   a  basis  for   the elaboration 

of  tho  long-term  progmuwu-    ,f work  c''  the Asflon,*..! in.     In thi r; regard   the 

Meeting olso took  notr   of various activities tnkino. pince in  Africa 

such as the.  estahliahmotit  oí'   tíit- tioy i anni   Centre   for Transfer,   Develop- 

ment  and ^tiaplution     ,f   Technology  ,->r.d  rnnu«?*ted   tho Executive   Committee 

to   tnke  these nctivitin«   Ir '      account  when   <* Jnboratino.   the Association's 

work  programme  in  ont- r   to nnvuru effortivo  co-ordination and  to 

ovoid  rtn  undue  •3upliçnti< n« 



CONSUONA MON.?,   Tr>J  THF.   ri'hl'.'.^TION 

OF   A   VGUK   PWCXiííiWML   10.:   Till    ASSOCIATION 

1 •     Concept, a.pproftcK and. ; '^ r \ -j.- ;> 

The work   proaruntif   -1   the  ¿.'¿»oc m t ion  is  aimed  at  translating 

the  functions   nf   t hu   Ayoocioti^n   into  opcrntional. activities 

for the   achiovement   of  t ho   ^ ins    .ni objectives  of  the  Asso- 

ciation.      For   uuch  a   work  programme  to  produce   effective» 

recuits   it  nciiiiß  to  uiHyhaaizf contain priority  areas   of 

activities  to  bo  e&tabliiib<<>  by   *!i   Cenerai   A¿numbly.     Each 

project   inelwd.d  in   the  werk  proornmmc   n. c¡0*   to  b<\.   clearly 

defined.     This  would  enable   tbo  Association  to negotiate 

more meaninnfull:   vit h  ^(mcifu   which may bo willing  to 

finance   such   pr. jeet :.     Ti.i :;   -.-       »rinnti^l   sinct.   the   Associa- 

tion would,   it*  prircipl..   5.o*'k   tue   elaboration  of   other 

agencie»,   erp* ció i.'y    > ¡   tv-.;.-   ¡ri'ioi  .it&c"'>  oi    its  establiah- 

•ent,   in   the   implomeni at i on  of  if   activities,   especially  the 

work programs^.     The   mccusn  of   the  Association  to attract   funds 

to finance   it«  act iviticf  wouM,   to u   1   rjv     xt*.nt,   dopend 

upon the   work   programme. 

In the   light,   oi   tbo   r-bov.-,   the  following  priority areas have 

beon identified: 

(a) l8tati' i shmortt   • >*   *b>-     SKDCI it ¿on : 

(b) information; 

(c) ' a-opération   butk'.'C n   \hr   \ar.<; -.x 'i Mon   or   it«   member 

institutions  with  other  orçianiaûtionM ; 

(d) Kducation and   trainine; 

(e) ''roñal »-ir   of   L-ih-i,! (•• \   .-nrî   i"mnu'rci«li/.'.t«i)n   of 

rt   Ouf:    . '   r o h.,H 

(f) .ndufetiial    ¿n^   t*.ci.r< J e ici 1   pe lie ir*. 

A  briei    outiint   '>:'   «.u.   r.s¿>-¿i..   lo   hi    r.cir.'idori  '   under   euch 

of  tht.-   above   jrirr'ty   urn't-   is   present .d  ^..lov; 

2,    Points   to bo   conaidorod   in  o:ìtat»liahitip  tho   priority ares 

(i)       Establishment   of  the   Associai ion 
••••MaplMwaHSNBSMWM* »••»•»• iJS»**S*SSSSB*SSS>SSMieBS*SB*»***'ISSlSSSBS**SS*S«*SS» 

Rerjintrntiori   >f   ti**.-   -..iaociat ion 

tstabl ii-tbri-'iit     f   tin.    >dn>i uiíHrut.i ve   machinery 

uf   the  í>rcrot.,iric«t   including   the  oponing  oí   v 

3ank   iccíunt 

Collection   ar»d  circulation  of   inforttmt ion   "n 

menber.-.   <>i    t!        ..-..'<. lati on 



MumboDJhi.j   üt-i v. 

Publiait)     OÎ     t.i.        .....';'!   '.ti ^i| 

- Hflisinn  '->f   ItusvUi   •-.-.   iiruii c   the:   S«,t.n:t ,u tat   nnd 

it»   initiât      -ti v L11'..'- 

- Other  activiiu..!   r»>i -it en"  with   ih>  ». ¡tanli   hravnt  and 

operation   of   the   S.'crot.iri a*   including  the   recruitment. 

of  staff,   \>r nu: e-vnt   ii    -fíJcv   i'fjuip"*i¡)     <n<!   faci lit i «s 

Organisation and   conduct-   of   . i.    i    i .«it   (n'.urjl   Assembly 

Meeting. 

Establishment      í    \r  (MI' ; v.:;¡ J\C!   »')?•„   foi    t hv   Association. 

(ii)     Information 

- Proparati-n   an-'   c   r -cluii -v  o'.   i.liruct TV   oí  members, 

personnel,    roi¡3uJ + üU< >   M';'¡;ii^ ,i j'ine,    in.:   other'   insti- 

tution«  ai viv'cty   i.:'V(J1 i.-» ,-j   m   »miuairia!   reeoírch  and 

develr piucnt  work   io   Africa 

Publication   ci    i   •>>  ,n i :,   :iiu<  fu,> l^t i;,     cu.* r- inifi¿, 

inf orino* i •;.:•   • ••>   i.e'u.s     ,-.]   i .?.:</•.'-¡'   üú   lit-vclopmont 

walk   boinu   --Trrr-j'.    >nt   in   Alv-c:. 

- Preparation   Oí   Mt.uJi.r,   and   -c- • •> >•.<•     s»   r;ce:i-al   .it".'! 

UelCCtr'-i   'dt.'«''   f.   .in   '.!;<v    ' i  ••.•-',.f     v;¡    '":' •..)!•';•   u     i   .  .ì   o t' 

'nd'i3iiJr>l   r-> •..--."(•!•    ..• .   .»{-v.. -n.  v   • ;.-   ¡n   ü «:    -t 

Orejar,i/.at i< n   or   MI.-L t iivis   >.   st.'»in¿'i^   on  fine« al   and 

select.;]   r.ap. ctF   •   ;    ;... : ¡i:. .• ; > ,.> '    > ..ni-.-it c 1,   .-.uri   develop- 

ment   won    r    •   x • •> -<    •.,   r.irt.i   —>   ....(,.„¡.5 1   ciuJ   «<i>b- 

regional   Je«-   Is 

Propaliti :i:   mi.",   c i ! - ••¿••i » i •.!•   I      cii'dii.t-rii  rf   informa- 

tion  on muc-!iit££,   ttkiny  pi fee   in  At rico  and  other 

parts  of  the KO? ici  .-»H   xniu-îtrial  nr.c'.   technological 

research   mr"    h v . l f.,>i:u'v 

Review   rf   f' •->    -j, f i\;i¡^p     t   MI -.i- J» - »•   i, r <>- r í za t i on»  .-»ml 

rein van:    intimât íOT:¡   or;;; tii 72 t I<M; ••   *.n   nientifv 

pc»«iL it:  fir*-or.   --if   cp-.>rcr,-ii;iou 

Publication   <:t    p*:r.icOi.c   ! ul? .-t.lr.s   on   t lit;  activities* 

of   t!l-     / Hi3>t it I   ¡n 

Est ibi iahtnont   cf   a  documentât ion and  reference   unit 

i ti  t ht»  Se e r e ' -i r i a i , 

The above  rtctiviti e.,   ta.    ox|..-.»ct^d   to  be   nndertaken   in  col li- 

beration with relevant   tr.icrt "+cd   ;i>t or-,.--, t ior>ol   or  funding  agencies. 

^ Co-*°PPraV ^fi h< Uct-ii  the Aoaoc trt+ion and   ita ra-mbors 

or  ita mofrb<-.r   1 na-i I tut, i mu vi u=  other  or pon tao t. i on« : 

Identification  oí    ii  -Pi   ••!'   L;/-up.-»-fi-i ion  between   the- 



i 

Association  ««««•>  efmíhr associ alion»  and  International 

or gani^fití cía 

- Linkage prooro«raeo  botweon menoer  institutions and 

other  relevan*   or gam nation*  in an<1 out «i da  Africa 

- Idnn ' ification   md  definition of joint  rese, rch 

project«  including   location of  fund«  for the  financing 

of «ucb projects 

~     Rwchange of  uteff   and  facilities,  as appropriate, 

among »eniber   i.u¡iL í ut ion« and other organisations 

An and outaifi©  Africo 

»     Co-opfli-ation   » ; tw^on  t-BSfearoh nnd df voloment   insti» 

tuUanr.   in  AXi ice   and  oth< i   -M-geri listions   involved  in 

promoting or  financing rosnaren and development, 
(iv)    Educai ion and   „raining 

4"BsaiBB*""*l*>^^***a*sB^wMe*^*MSBMeMevesBhe)BeaMWweem 

- Identification of  th»<  neods of  Africa  ou regional  and 

sub-reglono?   IQVOIP   on manpower  requii einent«   for 

reaear;:h ami   KveJopwnit work on  cjiohnl  and   sectorial 

- Identification  ¿/   i;«*f felonries   in fixating educa- 

tional   6y*;.t;ii"-   for   t^f.  '1«vc,lopmor.t   «f   »kil.l«   and 

manpower  for  rojoorr!. and  dovraiopmont   OH woî 1   as 

submission of  and   fcJlow-up on  propesola on  ways 

and meai'«  to   rosto«!-/   the   situation to  relevant 

n<.tirno»,   fpo't'i»!   *.Md  tnt-rnaMonal  organi   *tiona 

identi/ir.ftt ,. .,4,  ,45,u   iu *;>cu «t ion  oí  a   rilroctory  of 

"Mat i tut i on«   in  Aft<«-.£  caprino  of  providing   training 

«ppj» tunitH- '   f >r  vntiO'ju  cr.ívyof í«r»   oí   parponnel 

it»voîv«.i  Jn  fi-nacrc!) and development  work   in  Africa 

- Organiet»tl'.m of  training workshop*,   group  it.-plant 

training pro promt«) o  an'   etuu.v   totjr«  on  general  or 

*oi;».t«d or.pt>' t,.    of   ir>rluMii*l   ^ponu:h end   dov*lop- 

ment   nn  international,   sub-regional  or  regional 
level 

- tduntiiication of  training opportunities outside 

Africa,  for   porsonnol engaged in industrial  research 

and development  for  circulation to it« members 

- Collaboration with national authorities and relevant 

international   organisations  in establishing   indus- 

trial training cor.tr.-» at  the national,  sub-regional 

or regional  level. 



The activities arc oxpoctel to bo undertaken in collaboration wil. 

relevant interested international or funding agencies. 

(v)   Tranafar '»t   U:chnoloqy ana commarcialiaation of 

reoearch ¡etniît» 

Collaboration with national authorities and relevant 

international cu -sanitations in the establishment of 

national «nru.-binon;-a   for the «-ifeciivo development 

and tron»for of industrial technology 

Idem«, if i cat. j ;n uf  ti umor, K&tionai policio» tor  the 

transfer of i.'uîuît rir, > ¿t chti'.. t<M.-y ovC   i ¡' low-up 

with reinvent internatinnol organizational particu- 

larly in Africa, for thoir hari.voni«ation 

Identification and definition of joint projects 

dealing with the ccmmvrsinliicatian, in two or 

»ore countries, oí   im', usjt ri ni. rcst.-arch and develop- 

ment results, nnd assistant « in locating financino 

Collection, in collaboration with other international 

organisation?, of information on *¡ world-wide baaia, 

of successfully commercia li/.«:d research work for 

circulation amono ita membera. 



• 




