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The follewing rules of s rocedure are in no way
intended to nodify the Jrovisions of the Stotutos of
the .ssocintion. They should therefore be read in
cengunution with  thoee Statut.s., In the ovent o any
incouncisteney betweon these rules and the Statutes,

the latter shall Lrevail,
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II. GENERAL ASSEMBLY MEETINGS

rule 1,

The General .sscmbly shall mect in uegular Mectings at least once

every three years., It shall, at cach neeting,docide on the

host and datc of the next regular meeting. (In deciding on '
the venucs of the neetings duc consideration shall be siven

to their cquitablc distribution among the zones).

wule 2.

The opening date and the period of the regular meetings shall
be confirned by the Scueretary-General in consulgation with
the host, at lcast 150 days before the comnencencnt of the

ncetiny,

itule 3,

.n occasion nay arise when, in the epinion of the Secrctary-
Gencral, it may not bc fceasible or advisablc to hold the
regular mecting of the General .ssembly in the country of
the host institution whosce offer had been acce, ted. The
Secretary-Gencral would, in that casg, a, .risc the President
of the facts and alse sug,est alternative nmeasures. The
Presidcnt shall decide on an altern~tive venue and instruct
the Sceretary-General accordingly in consultation with the

new host institution,

lule 4,

The Genceral .ssecubly shall also hold s,ccial meetings as

defined in .rticle IX paragra.h 3 of the Statutes. Such

nectings shall be held at a venue selected by the Executivo '
Comnittec within nincty days of the receiynt of the request,

ule 5.

The ..ssociation may invite any Goverament, non-neaber orga-

nization, rclevant international organization, and intcrested

individuals t» participate in its ucetings as observers,



-3 a

Lule 6.

The thome, date and lace of each rgular msoting shall be
reconfirmod by the SBocretary-General at least four months
in advance, to anll membors of tho ..esociation and obsorvers.
Notification for syccial ncetings shall be communicated at

loast sixty days in advance tc all nembors of the ..ssociation

and obscrvers,
Rtule 70
The duration of the General «88enbly meetings shall normally

be onoc week,

dule 8.
Expensos incured by varticijants at the Goneral assonmdbly

mectings shall not bc bornme . by the Assooiation.

TII. REPRESENTATION AND ATTRNQANCE
Rule 9.
Each menber shall be ropresented at the General assombly

moctings by an authoriged reprosentative and/or his slternate.

Rule 10.
«n authorized represcntative nay be accompaniecd to the

neetings of the Gencral a88enbly by adviscrs.

fulc 11,

Each nembor of the .ssociation and gach other organisation
invited to be roprescnted at the Gonoral a8sonbly meeting
shall notify the Becretary-Gencral of the names and

oredontials of its delegates at least 30 days before the opeaing
of the ..ssenbly.
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Iv., PUBLIC AND CLOSED MEETINGS

fule 12.

all meetings of the General ..ssenbly and of its connittees
shall be held in jublic but the General ..sscnbly or the body
concerned nay dccide by a single najority vote to hold closed
ncetings.

Rule 13.

When it is decided to hold 2 closed mesting, only the nenbers
of the ..ssociation and such observcrs as nay be spocifically

invited would be cntitled to participate in the necting,
V. LANGUAGES

J&Blc 1’+.

The organization of meetings of the Gencral ..ssembly and
reproduction of its documents shall be donc in the official
languages of the ..ssociation. In the conduct of the neetin, s
however, any other languag;e could be included if the host

institution can provide the nccessary facilities and services,

VI. AGENDA AND WORKING PAPERS
iy 15.
The Sccretary-General shall prepare a provisisnal agenda and
annotated agenda and circulate them to all neombers and
obscrvers invited to the nmceting at lecast nincety days in

advance of the uecting,

dule 16.

In order to rcinforce the professional character of the
a«s88ociation, a thenc related to an aspect of industrial and
technological rescarch and developnent in ..frica shall be
selected for each rcpjular meeting. The deliberations at the
necting shall concentratc on this thenc and the nininun
»088ible tin. shall be sgcnt on the adiinistrative natt.rs

cf the ..3scciation,
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related to aduinistrative uattors of the .osocintion shall

include the following items:

(a)
(b)
(c)
(d)
(¢)
(1)
®
(h)
(1)

(3
(k)

iyle 18.

Consideration ~nd adatien of the o, endy

Reonrt by the Beerctnry-General since the last

General Soesnion of the General ..8soenbly; considora-

tion and ado;jtion;
Iteno, proposced by any awenber, whose inclusion

has been a,reed to by the Exccutive Committeco

feports of the Exceutive Committee: eonsidoration

and adoption;

Progrorsic of wor's and budget proposals;
Menbershi and menbership fous;

anendnients to the Statutes, Rules of | rocedurc,
if any;

Election of the officcrs and Exccutive Comnittee
of the Meeting:

appnintuent of Becrebary-Gonoeral,

any other business;

Decision on the venne ~nd dote of the next

regular mecting of the General Lascnbly.

The docuncnts and any other anferuation required for

congideration on the vari us itens on the provisional .gsenda

shnll be sent to the munbers and obsvrvers invited to the

Mecting at least 30 days before the Mecting.

Rule 19.

any nenber may suboit new itens including su, porting docunents

and infornation to thc Scerctary-Gencral at least sixty days

before the nceting for consideration of the Excecutive

Cormaittee for inclugion on the provisionsl ajenda of the

mecting,

New dtons may be ndded to the agenda aftoer this

variod only in acecrdrnce with tule 21,

crovio g oo eda of 0 s alar mee tiny




liule 20.

The Scerctary-General, in consultation with the Exccutive
Couniittee, shall ;repare, on thce basis of the ncceptable new
iteus, a revised provisional agenda and the sup)orting
docunents and infornation on the new ituns shall be circulated

anong participants in the course of the nceting.

wule 21,

In the adoption of the a_cnda, new itens nay further be
addcd by a sin, 1lc majority votc of the members jrescnt,
aule 22.

The provisional agenda for o special mecetin of the Goneral
asscmbly shall be jrepared by the Sceretary-Gencpal. Its
contcnts shall esscentially cover the items [ rojosed for
considcration in the request rceceived by the Scerctary

Gencral in accordance with .article IX, paragraph 3 of the Statutes.

tule 23,

The provisionnl agenda for each special meoting of the
Genceral ..ssenbly shull be connunicrted to the nembers and
obscrvers invited to the nceting at lenst 30 days before

the necting.

. TP I
(rom 000 3

itulc 24,
In the adoptinn of the pruvisional asenda of the special
meccting, new items nay be 2dded by a single najority vote of

the ncmbers prescent.

VII.” CONDUCT O[ BUSINESS OF THr GENEiLLL ..J3EMBLY

The busincsq of the¢ regular and s.ccial meetings of the
General .asscnbly shall be conducted by the President of

the .8sociation,
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dude 26,
During discussions and dobates, a menbor may raisc a point
of ordor which shall bc inmediately decided upon by the
President in accordancc with the Rules of Procedurc. .. member
nay ap;eal against the ruling of the President who shall be
required to ;ut it to vote and decided upon by‘oimplc najority
voto. . momber must not, in raising a point of ordor, speak on

the substance of the mattor under discussion,

Iule 27.
The following motions, 1isted in order of priority, shall have
abgolute precedence over all othor proposals or motions
before the nmeetinyg, except a point of order;

(a) Susjponsion of the neoting;

(b) Adjournnment of the meeting;

(¢) Adjournnmont of the session;

(4) Adjournment of the dobate on the item undeop
discussion; and

(e) '™e closurc of tho debate on the iten under

discussion.




Depending upen the subjoct under daiscucu ot President Ny
set 2 tine limis n each soenlor, .
sule DY, '
Duriag the discussion on sny nnttorv, 1 menber iy wuove for ,
the suspension or 2djournnent of the Teetin ., the ternination
of the session or adjourmsient v closuls of Lhe dobtte on
the wtel under discussion,
gule 5C
41l motions and their anondoonts ehall b5 tobled naly by on
aerber of the wssoclation and chall be oo condod vy another
neaber before thoy wpe o oncd Por discussion, e notion a0y
be withdrawn by its wuther 18 anundnents to a3t are under
discussion or v boun ds, tod,
nul. 2‘”-
Progosed rezodutions obald be oroecoatod i Writing to tho
sceretary-Geror-d wive L he L clraulot . e ten to coohors and
obEervers niot later tun the A Lrecodd A fhe sessinn when
the resslution weuld be dicenus wid.  The orosidont r ~y howaver
wthorize the discussior. ot toos Senw adwtlutisn ant | reviously
distributcd. Pro osoed roselutionc ond aotione 35411 be exanined
i the order of (hoip cubvid ot anloos too Goneral ceseably
dueeldes othoruic o0 Lt o g A ool clution oy he
withdrawn by tne "riginal eever L riar to o ite bein, subnitted to
the vote subject $o the _roviricus in Jul 50, <Ny ncober
nay N;-dmwd‘u"‘-e U opro, osed raselution that kvs been withdrawn,
.
-odebate already e 1o tod Sy VELG onoen i ae aa, b ’
Posnipened by ot inind e ity veote oo i teLled by |

a full wnber to thar ~f1eat.
notion to re-cpen o A bat. shall noroad

gpenierse for and two againat the motion.

o N

s.rnission

Lo s o1 oon o

4

17 be linited to two
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Kule 33.

A quorum shall he made up of s simple majority of full members.

VI1I. - VOTING AND ELECTIONS
Rule 34

The Secretary-General shall be responsible for making all
the necessary arrangements for voting and clections. He may
designate one or more of his staff as election officer(s)

to assist him in cerrying out these duties which shall include
but not be ! mited to:

(a) To ensure that the provisions of the Statutes
and the Rules of Procedure of the Association
regarding voting and eclectoral procedures are
correctly carried out ;

(b) To be responsible for all arrangements for
voting and elections ;

() To advisc the Precrident of the Geueral Assembly

on all matters pcrtaining to voting procedures
and mechanics ;

(d) To supervise the preparation of ballot papers ;
(c¢) To maintain recorde of all election results,
ensuring that they are faithfully recorded
and published ;
(f) "o undertake such other relevant duties as

may arise in connection with voting and
elections.

Rule 35.

Only full members in good standing shall be eligible to vote
and shall be entitled to only one vote,

k“l" 36 .

The presiding officer of the General Asscmbly meeting shall !
have the right to votc on behalf of his organiration if it {s
in good standing.




Rule 37

A decision shall be considered to have been made if the result
of a votiag is in accordance with the relevant provision of

article XVIII of the Statutes of Association.
Rule 38

The normal voting shall be by show of hands. Other methods of
voting such as by roll call and secret ballot may be decided
upon by the President or as specified elsewhere in thes® Rules

of Procedure,

Rele 39

Any member may challenge the result of a vote immediately
1fter the result has been announced, in which case the

President shall call for another vote.

Rule 40

vting on proposrls shall commence on any amendments moved

OnL 1t 1in the reverse order in which thcy were presented.

fule 41
- o a————

Tarts of a proposal, a resolution or of & motion may be voted
upon separately when so requested by a member and supported by

- simple majority of the voting members present.

Rule &2

Iu the event of equality of votes on isrues other than elections,

the proposal shall be deemed to have been rejected.

Rule #2

Elections and decisions relating to individuals shall be voted

by secret ballot,



Rule 44.

The ballot  ipers tor a secret ba let shall be duly initiated
by an authorised of“i.cr of the Sceretariat, the clectious
fficer, who zhail be responsible for casuring compliance

with the reguirement.

Rule 4%,

er—-

The vesult of a vote by secrct Ysllaot may be challenged,
immediately after it has beon anor unced, by any menber, in
which case the President shail appeint two members to cxamine
the ballot papers and all relevant record sheets. If an irre-

gularity is discovercd the vote sh il be runeated.

It the cace of 9n Jlection for twn »r mure positions the
persons cbtaiuning the bhighev cunbur f votes corresponding

to the aumber of positrons srall Le considercd elected. Tn the
case of equal divisiom ot wvctes, ancther vote shall be taken,

where necessary.

Rule 47.

All ofticers and other members of the Exccutive Committee shall
be elected by the Cencral Assembly at its concluding plenary

$CH810N.,

In the clectica of officers and cthet cvnberys ol the Executive
Committce all full membors in pood standing shall be entitled
to stand for election, wominate candaidates and vot2 in the

election.

Rule 49.

Nominations for the cicctionof the officers of the Associacion
and aher membarm of the Executive Committee shall be communi-
cated to the Secretary General at lcenst ore day before

the day of e e¢lectaun. In spev.al caises, the resident

rhall ecvek the approval of the Genoral hssembiy bv 4 simple
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majority vove of the tui, meabess prescat tu accept nomination.

from the floor. [ach nomrination shall be wade separately and

duly propoe 1 aud secandee by t.o fuil mcabers € the Asso~ .
ciation. In the nootactyron f candidates for the officers of

President and Vice-Ptesidunty ol the Assnciation, due congi- ¢
deration should be given tre their ability to effectively

lead the Asencistiern, The numlustion .hall alse contaic the

ronaent of the member nomirated for clocticon ana a Lrief

varkground information ot the nominevs.

Kkale 350.

The credeatinls of the candidatee ehal) ve cxamined hy the
Secretary-General who shall prepare s Jist of Lhe vaiid nomi~
nations and prosent fo e easrz dgmgembiy on the nazas of which

the eligible membertaball proceed to vote.
Rule 31.

0fficeve of the Asriciaticr shall bLe «ligible foir .e-sleciion
provided that ‘hey do not hold the same nffice for wore than

two consecutive termo.
TR,  RECOAGS 29D RRFORTS
Rule 54

All reporte ana o wwent® hevine ' carore on the busipncsae of
the Genern! sfsgertly <hobb, 2y e ay oaahle, be ride avai-
lable ae 3Ll? ensicas oo the Goreral Assembly and made

available to deicpates, sbould the nvcecsitly Arise.

Rule 53. .
The repore® of the neeting® of the Gepneral! Asmembly shall, '

in particular, include ninutcs of the proccedings of the
mectin® ‘and the reporta of the commissicns and committeas
adopted by vche General Ass:wbly. These reports shall be circu=
lated by the Sccretary-General to membirs within six months

after the closing of the mechingg,




Rule 54

All documents of the Association rclated to meetings of the
General Assembly, the Executive Committee and official commu-
nications of th Association chall be issued in the la:! guages
adopted as the working languages of the Association. Documents
related to other technical programmes cof the Agssociation shall
normally be repronduced in the language adopted for that speci=-
fic programme. Summaries of such documents shall, however, be
wade available in the two oi1ficial languages of ‘he Association.
A member recquiring additional documentation on such programmes
shall be responsible for the translation, if need be.
Rule 55
Should an officer of the Association nc longer be employed by
his organization, he must resign his post as an officer of
the Association. His resignatior shall be considered to have
been accepted when he has duly handed over to the member he
was reprcesenting all the property of the Association in his possession.
X. EXECUTIVE COMMITTEE
Rule 56
In addition to the function attributed to the Executive
Committee in the Statutes of the Atsociation, it shall also:.
(a) Review, examine and whenever necessary approve any
proposals of the Secretary-General regarding any
short-and long-term investments and make recommen-
dations to the General Assembly on any modification
in the scale of contribution and for the creation of

a reserve fund or any special fund involving any

additional financial implication to the members;

(b) Consider and propose the draft of an agrcement or
convention to be signed by the Association with any

country or any international organization;

(c) Bstablish any sub-ccmmittee to advise it on any aspect

of its or thc Association's work. |




- 1 - i

XI. OFFICERS OF THE AGSOCIATION
Ruls 57
Should an officer of the Association no longer te employed by .
his organigation, it is the responsivility of tuat organisation
+o keep the Secretariat informed accordingly and to fecure all

groperties of the Association from him.

XII. SECRETARY-GENERAL AND SECRETARIAT

The period of office of the S8ecretary-Ceneral shall be decided upon
y the General Assembly.

Rul2 59

The Secretary-General shall, on the requeat of the President,

convenc meetings of the General hssembly and cf the Exeeutive
committee and of any other commissions, commi‘tees and sube
committees appointed by the Association and carry out the decisions
.aken by these bodics.

*Mo Sccretary-General shall, when requested ic ac 50 by the Executive
C.nnittee, establish an ad hoc panel of experts to make a study on

~1y important subject which may bte useful to the Association.

51

el

-

o

The fecretary-General shall submit proposals for lhe approval

c1 the Executive Committee on the scale of salaries ard conditions

of recruitment and service of the staff and on the jeneral

structure of the administrative and technical cservices ef the

Aseociation,

Rule 62 '

The Secretary-Gencral, with the approval of the Exacutive Comnittoo,

shall eleborate much general staff regulations as may be necessary.



Rule 63

The Secretary-General shall, insofar as may be feasible,

arrange for public announcement of staff vacancies and shall

fill vacancies in accordance with suc competitive met'.ods of
szlection as he may consider most suitable for various types of
appointments. For posts other than those in the generale

service category, the Secretary General shall invite candidates
from all African countries especially those in which there are member
institutions and make his recommendation to the Executive
Committee for its approval. In case of all other appointments,

he shall make suitable arrangements for the selection of staff.
Rule 64

The Secretary-General may nominate, on a temporary basis, one
member of his staff to discharge his duties during his absence and

inform the Executive Committee accordingly.

Rule 65

The Secretary-General or any member of the Secretariat designated
by him shall, when requested by the G-neral issembly, the

Executive Committee or any body cstablished by the Gencral Assembly
or the Exccutive Committce provide either oral or any written

statements concerning any question under consideratione.

Rule 66

It shall be the duty of the Secretariat, acting uncder the
authority of the Secretary - General, to reccive, translate and
distribute documents, reports and resolutions of the General
Lseembly and its committees, draft and circulpte the records

of the meetings, be responsible for the safe keeping of the documents
and rocords and perform all other work which ‘e General Assembly
may desire.

XIII. AD HOC COMMITTEES

Rule 67

The Association may establish such ad heo compittees and temporary
working groups as it may deem nccessary. BSuch committees or working
groups shall ad.pt their own mcthode .f work.,
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XIv. FINANCIAL MATTERS
Rule 68

The issociation's budget cstimates shall consist of the resources
and expenditures during the financial period and shall be presented

re

in such currency as may be determined by the General Assenmbly
from time to time. The budget of the Association shall be prepared
on an annual basis.

Rule 69

The budget estimates shall consist of two parts: one part
covering thc administration of the Association and the other
covering the technical programmes. They will be accoapanied by
such explanatory statements as neceasary.

Rule zo

The budget estimates as finalized by the Executive Committee, and
along with its comments, if any, shall be communicated to all
members at lecast thirty days before the begining of the next
regular meeting of the General ..ssembly.

Rule 21

The Secretary=General shall propose any supplementary
estimates to cover any emergent and unforeseen expendi tures
for the consideration of and approval by the Executive Committee.

Rule Z2

The wdget approval by the General issembly shall constitute an
authorization to the Secretary-General to meet obligations and
incur expenditures in accordance with the Association's financial
rules and procedures and the guidance of the Executive Committee.

Rule 73

At the beginaning of each financial year, the Secretary-Gcneral
shall inform the members regarding the contribution to be paid '
for the current ycar and all outstanding payments.




Rule 74

The Sccrctary.General shall, with thc approval of the Executive
Committec, establish and vperatc permanent bark accounts in the
country where the Bccretariat is located and other temporary

bank accounts clscwhere as nccussary.
Rule 75

The Bccretary General muy delegete to a suitable staff of the
Secrcturiat such powers as he considers necessary for the effective

implementation of the issociation's financial rules gnd regulations.

Rule 76

The Exccutive Committec, on the basis of an tvaluation of compe-
titive bids, shall recommend to the General ..esembly an indopendent
firm or group of chartered accountants for its approval. The
hssociation shall emter into a contract with the accountants
sclectcd by the General Ass6embly to audit the accounts of the
Lissociation to ¢nsure their conformity with thc approved budget
and financial rules and regulations of the Association.

Rule 77

The auditors, in addit:on to ccrtif, ing the accounts, may make
such obacvrvations as they deem nccessary with respect to the

efficiency of the finuncial procedure, the eccounting system, and
the internal controls,

Rule 78

The auditors shall submit their nudit reperts on the financiael
operations of the .usociation for the financial period % the
Presidcent not later than ipril 30 of the year following the year of the
period to which thc accounts relate,

Rule 79

The Sccrcetary-General shall, if nccesasary, be requested to
mnke obacrvations and provide explanations on the auditors'
reportse



Rule &

The Exocutive Committee, in turn, shall forward thesc, as a
part of its rcport, to thc members of the lssociation along
vith its observations and recommendations, if zny, for
consideration.
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