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1. Qrigin and Objectives of the Projectt

One of the principal policies of the Greek Government in
reference to the Industrial Sector has been the promotion of industries
in the less developed regions of the country. To decentralize industry
from the Athens Area a programre was prepared for the” establishment and
development of industrial areas in the major urban districts of the
country.

The Government through Law 4458/1965 (Industrial Area), entrusted
the H.I.D.B. S.A. (Hellenic Industrial Development Bank S.A.) as the
institution to carry out the mentioned programme.

Salonika, the second largest city in Greece, with presently about
800.000 inhabitants, was select2d as the site for the first of a series
of planned industrial areas.

The Government in 1969 applied for assistance from UNLP (United
Nations Development Programme) for the planning, setting up and
operation of the Industrial Zone selected, situated in Siados, 14 lm
off Salonika.

UNIDO (United Nations Industrial Development Organization) was
nominated as Participating and Executing Agency of the programme.
The project manager began his assignment in February 1971 and the
project became fully operational with signature of the Plan of
Operation in April 1971.

The H.I.D.B. had already acquired more than 300 hectares of land
and was acquiring about 350 more when the programme started. During
1972 a master plan was provided for the establislment of an Industrial
Area, an Industrial Estate and a Free Customs Zone on the land
purchased.

During the following years several experts were provided according
to the requirements of the project.

During the Project Revision held in lovember 1974, ca which
oocasion the project operations were extended until September 1976,
the importance of the extension services post was stressed. The
expert should advise the interested parties on the steps necessary
for their relocation in the Industrial Estate. The starting date
for filling this post was established at the beginning of 1975 and
should continue for 21 monthe until Septenber 1976.




During 14975, thc construction of standard factory buildings werc
initiated in tho Industrial Mgtate aite, the first phase corresponding
to 49 premises with 17.000 sqw covered. The buildings were ready to
be occupied on June 1977.

2. Termg of References

The job description that defines the duties of the Expert in
Extcnsion Servines for Saall-scale Industries (post 11-03 revised
during 1074), states as the main objectivc of this post "the provision
of agsistancc to existing small factories in the greater Salonika Area
and to existing or new entrepreneurs intending to relocate or establish
their factorics in the Industrial Hstate at Salonika.”

From discussions with the national sounterparts of the project

(mainly Mr. J. Gerakis, Director, Imdustrial Arcas Divigion) and

from information and advice given to the expert at UNDP office, some

minor changes were madr . adapt the post to the actual conditions

existing on arrival of the expert. Tho principal duties were
established as:

a) assist in the selection of existing industries interested in being
relocated to the Industrial Fstate. Advise the selected industries
in busincss and industrial managementj

b) advise in policies concerning the establishment in the Industrial
Pstate as sales and/or lease policies, charge for services, admission
policies and related policiesj

¢) nssist in the sclection of new entreprencurs wishing to establish
themselves in tne Industrial Hstate. Assist the selected ones in
the preparation of the definitive project;

d) co-ordination of UNIDO programmes in rclation to fellowships,
quality control equipment, short-term experts, free-customs zonse,
tanneries.

1, Juration of migsiont ’

The contract was initiated on 27 Junc 1475 for one year. Later
it was extendel tnree tiwes for siort neriods (9 months, 6 months, 3
months) until 26 Deccwber 1977. Taking into consideration the annual
leave, the duration of the mission in Grecce will be of approximately
2 years and 2 months (see appendix IT List of Agency Personnel).

4. Bxisting Situation:

On arrival of the expert the situation of the programme was the
following?



4.1.
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4.4.

Cowtergax‘t Project Staff

A list is presented in Appendix III. All the pnsts were covered,

as stated, in the Plan of Opcration (Projsct Revision November 1974).
The H.I.D.B. nominated two of them, the Chemical Engineer and the
Promotion Officer, to assist the expert. The Chemical Engineer would
act as the real counterpart, but due to his duties as Engineer in
Charge of scwage problems of the Industrial Area, only approx.

70 % of his time could be devoted to the extension services action.

Status of Resident Manager

There was no clear delegation of authority for the Resident
Manager. The expert noticed that on several occasions employees
of the Industrial Area Office rececived orders directly either
from the Industrial Areas Division or the Branch Office. The
Resident Manager was not notified on time, if he was notified

at all,

A team of UNIDO experts had studied the general organization of
the Industrial Areas Division and recommendations were made to
98t up-a separate body for industrial estates (see Appendix IV).

gtandard Factory Buildings

The first phase had been initiated on June 1975. The total
covered arca is 17.000 sqm. approximately, using five different
standard types with sizes varying from 50 to 1.200 sqgm. (50,
200, 300, 400 and 1.200). The gencral ovinion was that the

50 sgm. premises would not be demanded.

This phase was scheduled to be finished by August 1976. The
total cost of this stage had becn estimated at 90 million drs.,
not including the following costs: 1land, general infrastructure,
studies, capital used.

The engincering plans for the second phasc were under negotiation
with the Polytechnical School of Athens.

The Chamber of Small-scalc Industry of Salonika had informed
that more than 800 small-scale industrialists were locking
forward to be rclocated in the Industrial Fstate.

Sub-gervice Centre

The Centre includes the following buildingss




Technical Advisory and Trairing Centre (Quality Cohtrol
Laboratory),

Satellitc Medical Centre,
Satellite Works Service Deport,
Cafeteria,

Employees! Office

The tendering for the construction of this centre has beaen

scheduled for August 1975. The total cost had been estimated
at 14 million Drs.




WORK OF MI3SION

1. Work Programme

In order to accomplish the objectives of the mission, the expert
submitted to UNIDO a Work Programme during September 1975. With minor
changes the programme was submitted to the Industrial Areas Division
of the Bank in November 1975 and was approved in December 197S5.

The detailed work programme is presented in Appendix V.

A summary follows:

a) Co-ordination of UNIDO programme concerning fellowships, equipment
(laboratory) and short-term experts;

b) Pollow-up of Time-Table concerning the construction of standard
factory buildings and the Sub-Service Centre;

¢) Assist in preparation of policies concerning the relocation of
small-gcale industries;

d) Study and selection of criteria to be considered for being accepted
in the Industrial Fastate;

e) Analysis of the requisitions of small-scale industries wishing to
be relocated (handed over by the Chamber of Small-scale Industries
of Thessaloniki). Selection of a first stratified sample (20 factories)s

f) Information visits of the first sample of industries. Verification of
interest for relocation, cost of rent, internal problems, etc.}

g) Analysis of wisits. Preparation of a standard form for Diagnosis}y

h) Diagnosis visits of a second selected group of industries.
Repetition of the process in osrder to have 2 suitable number of
entrepreneurs wishing to relocates

i) Assist in final selection. An Industrial Fstate Committee should
gelect and give the final approval on the basis of established
policies;

j) Technical assistance of industries selected. Advice would be given
gpecially in the selection of machinery and equipment, preparation
of a project for financing and plant lay-out. Once the factory has
become operational, the entrepreneurs must be advised in buginess
and production management.

2. Principal Activities

2.1. In Appendix VI is presented a summary of progress reports showing
the activities of the expert during his mission. There is omly
shown the evolution of the activities concerning directly the
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Extension Services post as Relocation of Small-scule Industries,
Standard factcry buildings, Sub-Service Centre and Fellowships.
The development of activities relatad with the project in general
as Master Plan, Frec-Customs Zone, Relocation of Tanneries,
Effluent Treatment Plant and Main Service Centre are not shown.

2.2. With reference to the work programme indicated before, it was not
possible to accomplish it completely due to the prevailing
gsituation. Points a) and b) werc observed easily since they
are mainly a follow-up of activities. Points c), d), e), f), g)
and h) with minor changes, thcy werc inciuded ir the report
prepared by the cxpert in June 1976 and completed in October 1976
when 160 factories had been visited.

Points i) and j) could not be accomplished because of delays in
the establishment of the general policies for disposal of
standard factory buildings and the position taken by the local
Chamber of Small-gcale Industry in not accepting the terms set
] up by the Bank in April 1977.

2.3, The evolution of the principal activities followss

1) Standard Factory Buildings:

The first chase consisting of 49 premises with 17.000 sqm
covered surface (50, 200, 300, 400 and 1.200 sam) was scheduled
to be finished by August 1976. Actually the construction was
completed in January 1777. The power supply was connected
during March and the factories were ready to reccive tenants

in June 1977.

The second phase's engineering rlans were scheduled for 1976
and they werc to te given to a consultants' office. The last
decigion was to prepare the completc set of plans internally.
In April 1977 the architect of the Industrial Area Office of
Sindos initiated the study for plots 1% and 19 with standard
factory sizes »f 200, 400, 600 and 1.200 sgm. The programme
ig to build 40 premises with 57.000 saqm. of total covered
gurface. The final approval has to be given by the Industrial
Aress Division and the cill on tenders is planned for the end
of the current year.

2) Sub-gervicc Centrc:

The construction was scheduled to be initiated by June 1976.
Actually, it was initiate! in September 1976 and scheduled to

- - o




be finished by December 1977. In June 1977 the Satellite
Henlth Centre (27 sam) was terminated.

. Fellowshipss: (see Appendix VII)

During the gocond semester 1075 the fellowships for the
architect, civil engineer, mccharical engineer and chenmical
engineer werc approved by the Bank. later, the mechanical
engineer cancclled his nomination for personal reasons.

During 1976 the architect and chemical engineer accomplished
half of their planned fellowships. The Bivil engineer completed
his.

In January 1977 the architect completed his planned fellowship.
Fellowships ror the Resident Manager and chemical engineer were
scheduled four the second semegter 1977.

The fellowship for the mechanicnl engineer is still not
fulfilled, because thc¢ Bank has not nominated yet an officer
to be in charge of the quality control equipmaent.

Relocation of Small-ccale Industriest

At the cnd of October 1975, &35 reoquisitions for relncation in
the Industrial Tstate were submitted by the Chamber of Small-
scale Industry of Salonika to thc Industrial Bstate. The

analysis of these forms permitted to eliminate some of them,
because of duplication or for not being classified as manufacturing
activitics. The actual demand woa set in 689 requisitiens, which
are shown ty activity in Table I in Appendix VIII.

In November 1975, owing to different circumstances, the Bank had

not yet established the policies concerning the terms and conditions
for selling or renting the standard factory buildings. Since it

was urgent to get basic informntion concerning the industries
mentioned in order to determinc certain criteria to pre-selcct

those which could be accepted {r the Iniustrial Estate, the

stuly for reloecrtion was initiated without having a policy

regarding priccs (purchase and orrent), conditions of sale,
possibiliting of low interest lnans, snpeeial concessions, etc.

From the whole of these requicitions a melection was made
following s’ ratified random sampling technigues. In order to
have . suitable number of entrepreneurs for pre-selection as
well as good estimates of the whole population, the sample size
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wag fixed at 160 applications.

The survey initiated during Noverber 1975 wam completed in
September 1976, A preliminary report with the findings of
the survey was submitted tc the Ban't (see Appendix IV). In
Appendix VIIT & scries of chartes is presented with the
relevant datn concerning these industriess

Chart IT Industries visited

Chart TII General information regarding cmployment, sales,
rent, cte.,

Chart IV Preferences of industrialists for buying or
renting the premises

Chart V Space requirements

Chart VI Monthly rent ner square metre for cach factory

Chart VII Capital requirements for new equipment

Other chartes shown in the relocation report werct

sample} appraisal of site, buillings and spacej export gridesj
frequency Aistributions of emrloyment, sales revenue, value of
equipment, covered aren; percentage of actual covered areaj
ownershir of premniges.

The report also included::

a) Analysis for determining priorities for admigsionj
List of possible eriteriaj

b) Analysis of policies for disposal of factories;
Terms of conditions.

The complete information was thoroughly discussed by the expert
with officers of the Industrial Areas Division who werc in
charse of preparing alternative solutions concerning prices

and policies for .iisnosal of Tactories.

In January 1977, in a nmeeting with the "Working Team”

(Mrs. Kaknounakis, Mr. Egonepoulos, and Mr. Manousakis) the
expert mentione! that prices cr the buildings could be
established between 1 minimun of 30 drs. and 2 maximum of
48 drs, basel on the findings of the survey.

During February 1377 the Industrial Areas Division submitted
ts the Board of Directors a final report proposing terms and
conditirns under which the stancd~rd Cactory buildings will be
affered to the amnll-geale industrialists of Szlonika. IR
March the penernl policies were approved by the Board of
Directars of the Bank. Becides a Committee for the admiasion
of intcreste! parties to the Industricl FEstate was nominated.

——— A




The list of the members of the Selection Committee is given
in Appendix IX.

The cost analysis prepared by the Fconomic Studics Section
establishel 7.627 drs. per gqm. as the cost of the buildinge
and 1.719 drs. per sqm. for the vards. The proposal was to
recover the capital cost in 30 years at 11,5 4 annual interest.
Taking intc consideration a government grant of 40 $, the
pricea for renting were set att

46 drs./aq. for the buildingsy

10.30 rs/aqm. for the yards.

Concerning the policies for dispoeal of factories, the main
pointa propoased weret
1) In general they are going to be offered either on a rent
bagig or on hire-purchase termg or for salejg
2) For the first 3 t5 5 years they are offered only for
renting}
1) After the renting period there are several ilternatives
for the zale Hf the prenises, such ast
- to buy in cash,
.25 % down-payment, balance over 8 to 10 years with
current interest,
. 20 % down-payment, balance over 2 to 3 years without
interest,
to continue renting until the total cost of the unit has
baen paid.

These alternatives should be reviged during the trial period
in order tc establish the lefinitive ones.

The conditions and prices were publighed in the local news-
papers, first on 29 March, secondly on 10 May.

On 19 April the Chamber of Small--gcale Industry published an
insert refusine to accept the mentioned policies.

On 11 Moy the Industrial Aren Office initiated officially
the "relocation operation". From this date the interested
parties could submit application forms for re’ncation to
the Industrial Tstate. Due tn the conflicting situation
mentioned above, or for other reasons, only 4 industrialists
had submitted =applications at the end of August.

On 19 August the Bank pronosed to the Chamber a new polioy
concerning renting prices and conditions of selling. The




AR ——

rents were cstablished at 36 drs./sqe for the buildings and
7 drs./sgn. for the yards. Later the Chamber accepted the new
poliviza. .

On 23 September they were published in the local newspapers.

At the beginning of October 1977 the interest from the
industrialists in “eing relocated to the Industrial Estate
wae not yet noticeable. A total of 7 applications were

wder study by the Industrial Area Office (details please see
page 19).

3. Major problems

3.1. g%ngral<Polipies for Disposal of Factories
om the beginnine of this mission the expert was asking
for a definition resarding the leasc or sgale policy and
the terms and conditions for the standard factory
buildings of the Tstate. It was understood by the
authorities of the TBank that this was one of the key
factors “or any Cecision on relocation.

This matter was discugsed at high level on several
occasions. In July 1375, on the occasion of a
Tripartite Co--ordinating Committee lMeeting, it was
mentioned among other subjects, the importance of
defining as soon as possible the policy regarding the
Industrial Pstate at 3Sindos (prices, sale or lease,
incentives). During a second meeting of the same
Committee, held in November 1975, the subject was
mentione’ again. The preliminary report concerning
the relocation, submitted to the Bank in June 1976,
included several references about general policies
for disposal of the standard factory buildings.

In July 1276 the Tconomic 3tudies Section of the Bank

responsible for establishing alternative solutions

concernings prices and policies, submitted a report to

the Director of the Industrial Areas Division. The

main points were the followings

a) deternination of actual cost of standard factoriesj

b) proposals for price policies, either for rent or for
asaley

¢) reccameniations. It wa: mentioned that the rent oould
be 32 to 33 drs./scm for the buildings and 2,3 to 2,7drs.
per sgu. for the yards.

[RE———




i.2.

The subject was also mentioned on the Expert's Progress
Reports of December 1975, June 1976 and December 1976.

Nevertheless, for different reasons, the Board of Directors
took the lecision of establishing policies only in March
1977. Unfortunately, the Chanber of Small-scale Industry
of Salonika, representing more than 17.000 associates, did
nct accept the terms set by the Bank.

The stationary situation so created was maintained until
August 1777 when the Bank issued a new policy reducing the
prices of renting to 36 drs/sqmc for the buildings and

7 drs/sqm. for the yards.

Counterpart Profcssional Personnel

a) Extenzion Services Post

The chemical engineer of the Industrial Area Office
was nominated by the Bank as counterpart of the
Extension Services Txpert. Due to different ciroum-
gtances, especially his engagement in the field of
effluent disposal problems, his assistance was rather
limited. This problem was discussed with the Director
of the Industrinl Areas Division em several occasions
and mentioned in the Expert's Progress Reports of June
1976, December 1976 and June 1977.

Several alternatives to solve this problem were studied.
The various promises of the Bank to vrovide a better
support were not fulfille:l because of policies
regarding new hirings.

b) Quality Control Post

The mechanical engineer of the Industrial Area Office
was nominated by the Bank as the national officer to
be in charge of the Quality Control Laboratory. A
fellowship was planned for him for training in the
field of quality control before the arrival of the
quality control expert.

In December 1975 the mechanical engineer officially
nominated hy the Government to make use of the granted
fellowship, cancellec his nomination for personal
reagons. The nomination of a new engineer was urgent.



This subject was discussed on different occasions
with high authorities of the Bank. Also it has been
sentioned in the Bxpert's Progress Reports of June
1976, December 1276 and June 1977.

The UNIDO original programme was to send the mechanical
enginecr abroad for training for at least six months
before the cauipment for laboratories arrives. This
arrival was estimated for October 1977, so the

mechanical engineer should be hired during the first
gemester 1977. Actually, the equipment started to

arrive in September 1977. Moreover, the quality

control expert was planned to be fielded by November 1977.

During the lsst Tripartite Review Meeting held in April
1977 at the H.I.D.B. in Athens, the complete counterpart
agsistance was thoroughly discussed, but owing to

Aifferent reasons the Bank has not taken any action yet.

4. Pregent situation

At the tine of departure of the expert the situation of the
programme is the following:

4.1. Counterpart Project 3taff

The econouist and the mechanical engineer, who resigned

in Februarv anl Warch 1777 respectively, have not been
replaced.

The chemical engineer hac been absorbed by water effluent
problems nnd administration duties, acting as aggistant
to the Resident Manager. Due to the stationary situation
concerning the relocation operation, his duties as a
counterpart of the extension services expert have been
reduced to a minimun during the last five months.

The promotion officer is keeping accounts of the
Ipdustrial Area office since January 1977.

4.2. Standard factory buildings

The first phase, 49 premises with 17.000 sqm, were ready
for occupation in June 1¢77. The second phase, 40
premises with 57.000 sqm. is under study. Congtruotion
work could start during the first semester 1978.
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The construction of the different buildings is under way.
The Quality Control Contre is soheduled to be finished
during December 1977. Part of the equipment for the

Juality Control Laboretc.y arrived in Salo.ika during
September 1977.

The Quality Control expert is due to arrive in January 1978.

low 3

Pellowshirs for the Resident Manager and the chemical engineer
are still planned for Cotober and November 1977 respsotively.




CONCLUSIONS AND RWOOMMENDATIONS

1. Conclusions

1.1. It is evident, after reading the preceding pages, that the
participation nf the Government has not been in accordance
with the last proje.t revision iu: to different reasons either
finaneial or for loecal circunstuznces.

Therefore, most of the activities planned arc or were behind
schedule.

1.2. With reference to the Industrial Bstate, activities related
directly with the Extension Services expert, the delay in the
construction of the first phase of the standard factory
buildings followed by the delay in establishing the policies
for disposal of these buildings, prevented the expert from
accomplishing the main objective of his duties that is "to
provide assistance to existing entreprcneurs intending to
relocate in the Industrial Estate".

1.3. Purthermore, the delay in establishing the policies for dieposal
of buildings has postponed the selection of entrepreneurs and
the later allocation of the factories to them. The empty
factories signify a loss of income for the Bank of over
600.000 drachmas per month. On the other hand, financial
reasons have been used to explain the continuous ad journment
in replacing professional personnel badly needed by the
Industrial Area Office of Sindos. There is a self-evident
gituation of resources wastod.

2. Recommendations

Taking into consideration the actual situation of the programme
the expert recommends the folluwing actionsi

2.1. Counterpart profegsional personnel

It is most urgent that the industrial economist and the mechanical
engineer are quickly replaced. The first one is to strengthen
the Industrial Area Office occupying him either in adminiatrative
duties or for the eventual extension services that this Office
will provide in the future. The mechanical engineer has to act

as the counterpart of the Quality Control expert, who according
to the project's programme was to be fielded next November.
Without a qualified counterpart this action has no meaning.
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One of the princinal effects of United Nations assistanoe is
the proper training of national personnel, so the programme
under way will have i real princinle of continuity.

It is imnortant to ~stablish rcalistic dates for nomination of
pe-sonnel who will act as :ounterparts of ex .erts. In this
way UNIDO will be able to plan the arrival of experts in due
time thereby improving the general productivity of the
assistance.

For the tine beinz the Quality Control expert is the only one
considered in the present programine. New assistance in other
fields not yet developed, as extension services (including
assistance to relocate industries) and financial assistance,
might be of interest to the authorities of the Bank. 1In this
case, it is recommended that A revision of the programme and
thorough discussions with the Resident Representative of UNDP
and a representative of UNIDO Headquarters be made.

Technical assigtance

The subject is already mentioned in the expert's work programme
(see Appendix V, MNo. 14). The assistance is related especially
with advice in business and production management for the
factories installed in the Industrial Restate. A guideline for
the preparation of diagnostics for small-scale industries is
included as an Appendix. The analysis of an existing unit must
cover each of the different functions affecting its behavior.
All matters cobcerning organizational structure, purchasing,
marketing, producticn, personnel, finance and accounting must
be analyzed.

As the Hellenic Republic of Greece has not a legal definition
to identify the small-scale industries, this term is understood
here as those manufacturir 7 units that have approximately the
following characteristicss

Capital invested (in machinery and equipment) up to US$ 200.000

Annual sales up to US$ 500.000
Fmployment up to 50 persons
Management company's owner

During the information visits carried out to prepare the study
for relocation, some defects of overation were observed
principally related with bad distribution of plant and equipment,
high inventories in raw materials, poor quality of finished
products, lack of production controls, bad working oonditions,
lack of budgets in general.
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The nee. for advice is evideat. The Bank authorities are

conscious of this matter and the prevailing idea is to

organize a small consultant group within the Industrial Area

Office. Alternatives to find a solution to this important

subjact have been liscussed during the expert's mission, such

ass

a) to form a group with at least one experienced member in each
of the three following fieldss economics, engineering and
accountings

b) to have a full-time extension service officer (industrial
engineer or economist) with the assistance of KEBA (Centre
of Developrent of Small and Mediun-scalc Industries);

c) To depend entirely on the assistance of KEBA.

Even in alternative a) it would be necessary to have some
external help, especially when the second phase of standard
factories will be ready. By then, 90 factories could be
installed in the Industrial FEstate. Furthermore, a programme
to continue establishing Industrial Estates throughout the
country is already approved. This initiative will signify a
tremendous increase of the industrial extension services needed.

A quick solution is urgent.

In the event that either a) or b) alternatives will be chosen,

the personnel nominated must receive a theoretical as well as
practical training. Fellowships from the United Nations could

be demanded for this purpose. It is necessary to bear in mind
that the formation of a practical adviser in management techniques
could take several years (from 3 to 5 as a minimum). For this
reason, the alternative c) has some advantages over the others.

At least, at the beginning of the programme.

Evidently, the time requirel for the technical assistance to be
given to a small-scale factory varies according to the
characteristics of the unit and the problems found in the
diagnostic visit. A compromise to study would be to establish
an average maximum time per assistance during which the adviger
will concentrate his efforts in only the critical areas. In
this matter an average tine of six man-weeks per unit could be
used as a first approximation. Once the recommendations are
given to the factory, it is very significant to check the
results obtéined after an interval of about six months. A
working period of one man-week could be devoted for corrections
and new proposals. This follow--up must be permanent.
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Following these lines one adviser is able to attend about oight
factories in the firs. year of operation of the programme,
deoreasing this quantity the next years in aocordance with the
time devoted to the following-up action. Using this general
information the Industrial irea Office could cstimate the
personnel needed to execute a programme of this kind.

Relocation of existing factories

It is very important to re-activate this operation which was
maintained in a stationary position during several months,
because the attitude adopted by the Chamber of small-scale
industry prevented its normal development. It is urgent to
oheok the interest of the entrepreneurs visited during the
survey 1975 - 1976 to be relocated in the Industrial Estate.
This was the original plan to apply once the prices of renting
lnd/or selling were established., Nevertheless, for special
reasons this plan was abandoned when the prices were set in
April 1977. The general instructions received by the Industrial
Area Office were that applications have to be accepted . not only
coming from the sample but also from other sectors. According
to the survey, when 153 of 160 entrepreneurs indicated a str
interest in being relocated, it is estimated that at least 25

of them would have accepted those prices. At present, with lower
prices of renting and still weak demand in comparison to the
desire demonstrated by the entrepreneurs interviewed, the
personal contact is a very useful tool to find out the real
interest of this group in being relocated.

Then, the procedure could be the followingt

1) Once the interested parties from the mentioned group will be
identified, am order of priority bae to be determined aocording
;0 the type of building >r surface requirei. A set of charts
for this purpose has been prepared and handed to the Industrial
Area Office. They contain relevant data om the faotories visited.
Making use of these evaluation charts (basic and adjusting) shown
in Appendix X, the different factories can be evaluated to
determine a definite order of priority. According to this order
the factories will be vigited to ascertain their financial
oonditions, the predominant factor for the final selection.

2) Half of the standard factories could be reserved for this
group (it was selected at random, consequently it must have
the first option).




3} The other half »f the standard factories would be distributed
to other interested parties. Thcy may belong either to the
list of entrepreneurs submnitted by the Chamber of Snall-scale
industry at thc beginning of the survey (estisatcd in 500
units), or to newer demands. It is inportant that the entroe-
prencurs lomanding; reloeatisn be ot present established in
critical arcas of Salonila an’! not in ths surroundings of
the citry. This is the objective of the programae.

For this unlmowm group (they were not interviewed, therefore
it is not posgiblo to determine in ~dvance their interest),
the Office has to wait Tor the interested parties to submit
applications.

4) Once this group is identified it will be necessary to make
a short visit to their factories to determine their characteri--
gtics in order to be able to evaluate them. The financial
position will be determined with data collected on these
occagions. With the mentioned antecedents, an order of
priority will be established.

5) g8 is recommended to have as a minimua twice the number of
applicants for each of the factory types offered. For
instance, 40 applications would be necessary for type 200 sgm
whose number is 20.

6) Once this preselection will be finished the applications
(about 80 to 90) should be analyzed by the Selection Committee.
This Committee will decide for definitive approval or
rejection. This is the only solution to act repidly an”
taking all the responsibility. The traditional solution would
be that the Bank Headquarters will take the final decision and
the corresponding dclays will follow. Modern management
implying dccentralization of authority and responsibility
leads to superior performance.

The estimation of time needed for the preselection as outlined
above iz difficult to fix. It is recommended to have at least
one technical officer full-time devoted to this programme.

To hasten it two or three assistants to help the technical
officer will bc necessary. All these people would later make
part of the extension services group.

2.4. Financial agsistance

It is urgent to develop a programme to provide small-scale
industries with long-term loans to finance nachinery and equipment
modernization. The financial programme also must include short
and medium-term loans for new requirements in working capital due




to the locical expansion of the moderaircd factories. The
provision of an eaay creiit for working capital will rermit an
appropriate increasc in inventory ccdg, such ng raw materials,
gup—lies and work-in-process,

Alternatives to vrovide the financinl assistance could be the
creation 2f 1 special section within ti~ Bank ~r the formation
of an autononoug body to handle all matters concerning the
small-scale industry sector. The general ovinion of the
entreprencurs interviewed during the survey 1975 - 1976 was
that the Bank (HIDB) has 1o take this rizpansibility.

Development Banlis of other countries usually participate in the
development »f small busineases and ‘‘evote important resources
for this sector. Some of them also have their own extension
gervices advisory group. Whatever the arrangements a close
ce-operation should be maintained between institutions giving
technioal assistance (as KWBA at present) and institutions
giving financial assistance to thc small-scale industries (as
most likely the HIDB in the near future). Financing for this
sector is eapecially effective when it is closely associated
to technical assistance. The practice to have both services
in one institution has obvious merits.

At all events it is recommended that the financial assistance
ghould be subordinnted to the technical assistance whose advisers
will be in charge of preparing the project for financing the
acquisition of new machinery or for obtaining additional net
working capital.

The terms and conditions for these loans and all matters related
with a financial programme could be undertaken by the Economics
8tudies Section in Athens, with the aid of the Industrial Area
Office of Sindos, provided che staff will be completed. This
Office will be in a very good position to determine financial
requirements when the relocation will be initiated. From the
survey, the capital requirements for the purchasing of new
equipment was estimated at about ONE MILLION DRACHMAS per faotory
as an average. The terms and conditions for these loans should
be reasonable and not following the pure private banks schemes.
Proposals for such policies are out of the scope of this final
report.







AEFRIDIX 1

ki pt_of Persons met during the mission

1. Covernmentt Mr. G. TRIANTAFILOPOIN.0S, Director
Technical Aszsictance Division
Ministry of Co-ordination and Planning

Mr. J. PILTKANQOS, Cliief
Dapartrent o7 Planning and Programme
Ministry o7 Inlustry

Mr. B. MELLOS, Director
Inspection of Industry
Minigtry of Northern Oreeoe

" 2. Hellenic Industrial Development Bank

a) Boards Mr. G. SPENTZAS, Governor
Mr. K. KONTIDIS, Deputy Governor
Mr. D. KOPANITSA3, Deputy Governor

b) Industrial Areas Divisiont:
Mr. J. (QERAKIS, Director
Mr. D. KONSTANDINIDIS, Civil Engineer, Adviser
Nr. A. KOUROUPIS, Director Assistant

b.1) Studies Sub-
Divisions Mr. N. KONSOLAS, Deputy Director
Mr. A. LIANANTONAKIS, Deputy Director
Mrs. A. ZOIDAKIS, Economic Studies Section
Mrs. B. KAKAOUNAKI, Fconomic Studies Seotiom
Mr. P. MANOUSAKIS, Economic Control Sectiom

b.2) Projects Sub-
Divisiong Mr. D. LAZARIDIS, Deputy Direotor
Mr. A. LIMBERAKIS, Deputy Director
Mr. T. KATRAOURAS, Plot Sales Section
Mr. 3. BOBOLIS, Plot Sales Seotion
Nr. P. EOGONOPOULO8, Construction Seotiom
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b.3) Thessaloniki Industrial
Area Officet Mr. !I. BEN-ZEVI, Chief Adviser
Mr. A. SMALLMAN, Adviser on Industrial
Organization
Mr. D. BASSI-ZAMBELLI, Exvert in
Extension Scrvices

c) Thessaloniki Branch
Officet Mr. 3. NIKOLAOU, lanager

Small-soale Industry Chamber of Salonikat

Mr. G. GOGOTSIS, President
Mr. P. PETRIDIS, Secretary

K.E.B.A. (Center of Development of Small and Medium-8Scale
Industries)1 Mr. J. KANTZOURAKIS, Director
Mr. KARANTINIBOULOS, Engineer
Mr. VALTETSIOTIS, Engineer
Mr. ZAFRANTZAS, Economist

United Nations Development Programmet

Mr. H.W. KAMBERG, Resident Representative
Mr. R. SYMOIDS, Resident Representative
(July 1975)
Mr. J.P. GFRNAY, Assistant Resident
Representative
Mr. E. SMTTH, U.N. Internal Audit Servioce

United Nations Industrial Development Organizationt

Mr. N. MEN-ZEEVI, Chief Adviser of Projeot
(July 1975)
Mr. Ch. ZIMMERMANN, Industrial Operations
Division

Private Industrys Over 200 representatives (owners, managers)
of small-scale industries of Thessaloniki
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AMviger on
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LAgt of jgenqy Persongel

during expert's migsion

YAME 4D NATIO:ALTY

Ben-Zeevi M.,
Israecl

Smallian A.
Australia

Bassi-Zambelli D.
Chile




Lizct of Counterpart Project 3taff

POST IESCRIPTION AT on DUTY
FHO! 79

General Manager Broves Ch. 10/75 10/75

General Manager Antoniaiis ™. 10/15

Prometion Officer # Korkinos J. 3/74

Mechanical Engincer w# Theodoridis P. 3/74 4/17

Civil Tngineer Tordanidis D. 3/74

Architect Bouyoukas C. 11/1

Chemical Enginzer Keremloglou 3. 4/14

Industrial Economist ## Mavroidis C. e/12 2/11

NOTE:

A The actual job is to keep the accounting of the Industrial
Area Offioce

#*  Without replacement up to this date (October 1977)




1. "Organization and Financial Planning for the Development of
Induatrial Areas”

Byt Allan Smallman and Andrew Singer August 197%

The experts recommend specially that the Industrial Areas
Activity must be carried out by a separate body. They propose
a new organization structure and give general indications on
financial planning, control and cost acoounting.

2. "Relocation of Small-scale Industries of Salonika in the
thr;gl Egtate of gindos"

By: D. Bassi-Zambelli June 1976

It is based on a survey made on a sample of small-scale factories
wishing to be relocated in the Industrial Estate. It aleo gives
some antecedents useful to determine policies for disposal of
the standard factory buildings.




...

WORK PROGRANME:

- .- - prepared in September 1975.

1. 8tudy and analysis of documents related to the setting up and
operating of the Isdustrial Area and Industrial Estate at
Salonika.

Fetimated times 5 weeks

2. Information meetinges with the technical employees of the
Industrial Area Office, espeoially with the Resident Manager,
Chemical Engineer, Architect and Promotion Officer.
Estimated times 2 weeks

3. Information meetings with different personalities of institutions
related with small-scale industries, such as the Ministry of
Northern Greece and the local Chamber of Small-scale Industry.
Analysis of data received, list of industries interested in being
relocated to the Industrial Estate, discussions of policies
concerning incentives, etc.

Estimated times 3 weeks

4, Co-ordination of the UNIDO programme related with fellowships,
laboratory equipment, short-term experts, tanneries, free SOBOS.

Estimated times 1 day per month

5. Pollow-up of Time-Table concerning the construction of standard
factory buildings and the Sub-gservice Centre.

Estimated times 1 day per month

6. Information visits to authorities of different institutions in
Athens, such as UNDP, H.I.D.B., KiBA, etc.

Estimated times 2 days per month




7. Study and analysis of Industrial Estates' experienoe in other
oountries. Assistance in the preparation of policies concerning
the relocation of small-scale industries, establishment of new
ones, cost of services, etc.

Estimated times 3 days per month (from October 1975
: during 7 months)

8. Information visits to a stratified sample of small-scale industries
(15 to 20) selected from previous contacts. These preliminary
visits are very important to help the expert in becoming acquainted
with the stage of development of the regional small-scale industry
sector. The objective is to verify their interest for relocation,
actual cost of rent, internal problems, etc. This activity will
be initiated once the list of industries wishing to relocate has
been received.

Fstimated times 2 weeks

9.a) Study and choice of criteria to be considered to select the
interested parties in being relocated in the Industrial Estate,
guch as size of firms, activities with priorities, value added,
capital intensity, quality of products, possibility of exports,
adcquate management etc.

b) Thorough analysis of the list of small-gcale industries and
selection according to criteria chosen. It is assumed that a
real demand for being relocated exists according to the information
given by the Chamber of Small-scale Industry. This assumption has
been mentioned in different documents and reports during the last
) years. On this basis the expert thinks it is necessary to
continue the programme as it is indicated in activities 10 and 11
that follow.

c) Preparation of a standard form for diagnosis
BEstimated times 3 weeks
10. Diagnosis of industries selected (20 in a first operation) tot
determine capital requirements for equipment and working oapital,
identify major problems (business and manufacturing problems),
detormine financial position and appraisal of management,

determine the feasibility of the firm to be relocated aocoording
the analysis made,

a0 o



Before starting this operation it is recommended to have a definite
policy oonoerning prices (siles and lease) and speoial induoements
(subsidies, grants, incoentives, etc) to avoid later refusals. !

Estimated timei R wecks

11, Diagnosis of a second selected group of industries and repetition
of the process in order t¢ have a guitable nunber of entrepreneurs
wishing to relocate.

The expert estimates (optimistic hypothesis) that about S0 4 of
the industries visited oould be accepted in principle. Also he
thinks 70 would be the minimum for a definitive selection.
Therefore it is necessary that visits to 140 industries in total
be made.

Estimated time (120 industrioss): 24 weeks

To perform this task the expert thinks to utilize the scarce
human resources available as followst

- expert and promotion officer 60 industries
- counterpart 60 industries

Besides, the eventual help from KEBA could reduoce the time
involved.

12. Analysis of technical and economic feagibility of projects or
studies presented by new entrepreneurs and later selection.
Estimated time depends on number of projects to be examined
and, undoubtedly, it is going to be a continuous prooess.

13. Final selection. An Industrial Estate Committee should seleot
and give the definitive approval to the interested industrialists
on the basis of eastablished policies. This might be a continuous
process during activities 10, 11 and 12.

14. Technical assistance for industries geleoted. The expert estimates that
that the majority will come from existing industries, but it is
possible to have also some new enterprisges.

a) For exigting industriess: advice would be given specially int
- pelection of machinery and equipmentj
preparation of a project for financingj
plant lay-out,
production planning and control (once being installed)
business management (managerial controls) (cnoe being installed).
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This will be a continuous prooess during the life of the
faotory.

Average tise (for the 3 first subjeots)t 3} woeks per unit

b) JFor new industriags

b.1) preparation of a feagibility project. This might
includes L
- market aspects
- annual capacity
- capital requirements (selection of equipment)
- financing
- elements of profit and loss account
(operating cost and revenue estimates)
- profit and loss account
-~ cagh flow estimates

b.2) Plant lay-out
Estimated timet 4 weeks per unit

Onoe the factory has become opsrational thc entrepreneurs must
be adviced in business and production management, an almost
permanent operation.

In general this activity would overlap activities 11 and 12.
Recause of the present limited human resources, some oxternal
aelp to accomplish this phase will be necessary. This help
oan be received from KEBA's technical assistance division.

The estimated time for the different activities of the above
programme are only an indication to appreciate its possible
duration. Actual working time will depend in the firat place
on the grade »f =ccuracy desired, in the second phase on the
experience of expert'!s counterpart in this kind of work, and
for the most part on external contingent factors, such as
obtaining the basic dat:, acceptance of industrialists to
diagnosis visits, establishment of policies in due time, eto.



During the mission the following progress reports were submitteds

1.

July - December 1975

References made principally ont

1.1.
a)

d)

e)
f)
1.2.

a)

b)

Project Activities
Nomination of Mr. 3. Keremloglou,

Chemical Engineer, as counterpart of

the expert (extension services post);
Submisgion of expert's Plan of Work;
Initiation of information visits to a
sample of amall industries wishing to
relocate in the Industrial Estate

(37 visits)s

Follow-upt
-1st phase of standard factory buildings,
scheduled to be finished by August 1976.
-2nd phase preparation of plans scheduled
for 1976
-Sub-gervice Centre acheduled to be initiated
by June 19763

Fellowships for architect, civil engineer,
meohanical engineer and chemical engineer,
approved by the Bankj

Meetings of Co--ordinating Committee held
on July and November.

Najor Problems
Lack of authority and definition of duties

of Industrial Area Resident Managerj
Refusal of Ministry of Finanoe to transfer
the Industrial Area from category B to
category Cj

Possible ratio demand-supply of atandard
factories too high (800/49)

Lack of definition concerning the general
policies for disposal of standard buildinge
(pieces and conditions).



2: had e1”6

.1. Project Act ivitieas

2-2. Major Problems

3.1. Project Activitiess

3.2. Major Problens

-5 -

References made principally ong

a) Report concorning the relocation of small-
gcale industries after 100 visits submitted
to the Bank (June).

b) Pollow-up ofs
- 13t phase of stancard factory buildings

scheduled to be finished by Jeptember 1976.
- 2nd phase under study by a consultants'
office.
- Sub-service Centre should be initiated
during July 1976.

c) Architect nnd Chemical Engineer accomplished
half of their planned fellowships. Civil
Engineer completed his. Mechanical Engineer
cancelle? his nomination for personal
reasons.

a) Lack of authority of the Resident Manager
still continues.

b) General policies for disposal of factories
gtill not ectablished.

¢) limited counterpart assistance. It was
suggested to hire 108 2 persons to be
trained in management subjects.

d) Lack of an engineer to be trained in
quality control matters.

References made principally ont

1) Report concerning the relocation of small-
gcale industries completed after 160
factories were visited.

b) Follow up oft

- 1st phase of standard factory buildings
practically finished in December.

- 2nd phase un’‘er study by a consultant's
office.

. Sub-service Centre initiated during
Seotember, scheduled to be finished by
December 1977. Quality Control Expert
could start his mission in August 1977.

a) General policies for disposal of factories
still not established.

h) Limited counterpart assistance continues.
Several alternatives were again auggested
regarding the solution of this problem.

¢) Mechanical engineer to be trained in
quality control matters still lacking.
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Referenoces made prinocipally ong

a) Committee for the admission of small-soale
industries in the industrial estate nominated
in March.

b) Policies for disposal of standard factory
buildings published in the local newspapers
(April and May).

c) Follow-up oft
-~ 18t phase of standard factory buildings

(17.000 sqm). Completely finished and
ready to be occupied in June.

- 2nd phase (57.000 sqm) under study by
the architect of the Industrial Area
Office of Sindos.

- Sub-service Centre construction under way,
Quality Control Laboratory to be finished
during December 1977. Quality Control
Equipment should be ordered, Quality
Control Expert could be fielded in
November 1977.

d)  Arohitect completed his planned fellowship.
Fellowships for Resident Manager and
Chemical Engineer scheduled for the
second semester 1977.

e) Tripartite Review Mecting held in April.

a) Relocation process in a stationary
position because the Chamber of Small-scale
Industry did not accept the terms
established by the Bank.

b) Limited counterpart assistance continues.
Two of the counterpart project staff
resigned during this period (Toonomist,
leohanical Enginee:’). Matter disoussed
thoroughly Jduring the Tripartite Review.
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APPENDIX VII

Ligt of Fellowghips

POST IECRIPTION MW COUNPRY OF STUDY  SIARIER COMELETED
1. Architect Bouyoukas C. United Kingdom 1/16 1/76
France
2. Civil Engineer Iordanidis D. Austria 2/76 4/16
West Germany
3. Chemical Keremloglou 3. United Kingdom 4/16 6/16
Engineer

1. Visits of housing developing schemes and industrial areas
2. Visits of factories making pre-fabricated buildings

3. Attendance to a programme related with waste disposal systems.




APPRYDLX 11

Relocation of Small-soale
Industries of Salonika
in the

Industrial Estate of Sindos

Food Products

Textiles

Knitting

Footwear

Clothing

Household Textiles

Wood

Furniture

Paper Products

Printing

Leather Articles

Plastic Products

Chemical Products

Non-metallic Products

Metallic Basic Industry

Metal Products

Mechanica! Machinery

Electrical Tquipment
and Products

Tranaport Equipment
(vehicle repairs)

Miscellaneous

Total




.
TABLE II
INUSTRIS VISITED

Food Producte 13
Textiles . : 4
Knitting 8
Footwear 11
Clothing 16
Household Textiles 1
Wood 7
Furniture 26

Paper Products
Printing

Leather Articles
Plastic Products
Chemical Products

Non-Metallic Products

PPV UVIEN T . R

Metalic Basic Industries
Metal Products 34
Mechanical Machinery
Blectric-l Pquipment
and Products

Transport Dquipment
Migscellaneouss - Jewelry

-~ Screen Printing

-~ Brushes

5
9
1
1
1
2

Total 160




Employment 13
Annual Sales Revenu (million drs.) 904 5.6
Present value of equipment (million drs.) 180 1.1
Covered Area (sqm) 50. 700 M7
Monthly Rent (drs.) 1.22 million 7.600
Monthly rent per aqm. (drs.) 24 24

ERPANG ION ESTINATS

Employment
Annual Sales Revenue (million drs.)
Value of new equipment (million drs.)




PRRFERENCES OF INDUSTRIALISTS
AiD TYPE OF FACTORY DEMANTED

FACTORY SPACR (sqm)
300 400 1.200

Buy only

Buy, accept rent
Hire/Purchase
Buy or Rent
Rent

17




Prodyotion Area demspdedi

(Aocording surface of prenises offered - aqm)

Number of icants

13
27
42
30
48

ARpraisal of Jpace Requirementss
(According standard with future expansions)

Number of Not interested

Applicante in this gtage

10 1
38 2
53 2
27 2
32 -

The demand for factory surface of 200 sqm. oould be solved by the use of
2 units of 100 sqm. Similarly, for 400 sqgm. using 2 units of 200 sqm.,
but in this case the possibility of expansion would be smaller.

In general, the use of 2 or more units of a same building could solve
gome problems of space once the applicants will be preselected.
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TABLE VII

NMumnber of lic 8

Up to 400 29
401 to 1.000 58
1.001 to 2.000 29
2.001  to 4.000 9
4.001 to 6.000 7
Over 6.000 3
None 16
Not programmed 9
Commentas

As a general information it is mentioned here that 23 of the
industrialists interviewed (14% of total) stated they were able
to autofinance the total investment in new machinery and equipment
(15% of total capital nerded).

10 of them declared that they would be financed from one third to

one half of the new investment needed (about 7% of total capital).

Other sources of financing mentioned were loans from Commercial Banks

(& of then), and credits from suppliers of nachinery.
The rest (60%) did not know with certainty where to seek financing

and/or ho: much they could raise by themselves. lNevertheless, a great

majority believe that the BANK has to take this responsibility.




Commentst

The majority is concentrated in those paying between 11 to 30 drs.

94 factories with 72% of total surface. Over 31 Ars. there are 55

factories with 21% of total surface. 70% of these are located in

gites classified az "A" (residentizl and conmercial areas).




AEFENDIX _IX

Selection Committee for Standard Factories
Salonika Industrial Estate

Mr. Mellos President
Director

Inspection of Industry

Ministry of Northern Greece

Mr. Gogotsis

Pregident

Small-scale Industry Chamber
of Thessaloniki :

Mr. Papailiou
Supervisor of KEVA
Salonika

Mr. Antoniadis
Manager
Thessaloniki Industrial Area Offioe

Mr. Keremloglou
Chemical Engineer
Thessaloniki Industrial Area Office

Mr. Bouyoukas
Architect
Thessaloniki Industrial Area Office




TABLE VI

MONTHLY RENT PER_JQM PER FACTORY *
(Including Tstimates of owned premises)

No. of Fgctories & of ;o}g} |3£t.ge

Up to 10 drs. 1" 6.3
11 to 20 drs. 47.9
21 to 10 drs. 24.4
31 to 40 drs. _ 6.2
1 to 50 drs. 10.4
51 to 60 drs. 1.9
61 to 70 drs. 2.8
’ Over 70 drs. 0.1

Total

& Factoryt It has 1 or more premises

BENT AND RY SPACE

Number of Applicants)

100 200

Up to 10 drs.
11 to 20 drs.
21 to 30 drs.
31 to 40 drs.
42 to 50 drs.
51 to 60 drs.
61 to 70 drs.
Over 70 dre.

- W W PO\ D
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wRigpentic ters
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Genaral Unserstending

Cepital Invested (Wechinery and Equigment)
Sales (enyel) ....... Cereriraene
Employment ........c000000000 terioererenns
Managument . .........0000 Ceestrncane N

W te U.B.8 290,000
W %e U.8.0 800,000
w to 80 persens
Cumpany *s owner




OENEAAL DESCRIPTION (F ENTERPR]SE

1. ldentity

Farm Neme (Traoe Name) & ..ouunirveeenniureronnronnnsesossasasnsons
Logal Ste‘us

Individual Proprigtorship .....c.c..ivetrvrrrcoerssssonnsosnas

Partnership - Gensral

~ Limited it eie e s O

Corporation P

OQ\CP $ 000000000 LRI I B A B A .

Ownar / Partner Na™a & .....ovvvenrnnnne.s

ASUross / TElEPNOME & .otveiiervntnovontroosenssonarnonas

Yuar Founded : Ceeeveit st as et

cmm‘ﬁl Bmk MCMts:IC-OOODDOIOIOOOl'll....lllll-ll-lllo

Cowmarcial Registry e rieierrerens i rerererereerieres
(enrollment)

s e v e

2. Finsco Assets

Lena e e e e e e e . 5Q.M, et rteceiseansan crrreresatenns
Suildings . . . . . . . . seq.m Cebeereerereee s anacnbanus

Machinery and Productior Lquipment .............. Creeaes

Office and Transport Eguipment Ceerrierenaas

3. gmpo-sr

hm&!‘ial staff R IR T NI RN
Taghnical Staff beeeiesenas Chearserirenas .

Office Staff ..., Ch e st e re st e eesen .
&i: led L.bour B0 0 5 60 0 s 0 P00 Rttt N es o0 2 @ 0 * e 00 .
Lh*il lud Lm 29 8 5 s 0 v 0 B 202 s s ® 6 60 0 8 0 0 0 0" P PP SO O SE ND
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6. Prosusts (Trede Merks)
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5. Sales Reverne
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ANALYSES QF FUNCTIONG
- M-S

1.

ORBANT ZATION STRUCTURE

1.1, Organization Chart

1.2. mtutiun Menual

- -

(Number of Employess by Ospartment)

(Oescription of functions : define the nature end extent

of the authority an
position).

Who are responaible
PURCHASING
MARKE TING
PRODUCTION
FINANCE

Reguler Contacts :

290 85 s 000 v

-

d responsibility asaigned to sach

s for

........... LR BN BN 2 BN BN BN AN "R NI BN N N N
...... CEERE I B A R I N ) [ ] [ L 3 R N [ ]
08 0 ¢ 8 69800 bbb e ® 98 000 L3 B B B .0 [ ]
o & 9 8 80 2 @4 ¢t 0 0 00 0 2 L3 BRI N I B I EE U BE BN NN BN N )
O 8 2 9 9 P AP B NS S [ B N A B R [ BT N I BN B ]
000000000000 40 686 8% sVt [ }

e . 'R IR A BN TR R A S L B L LI |

(wectongs, Comittecs)

----- M EEEEEEEEEE RN IR AR RN RN B B L AL 4
S e s s P P e e s o0 8. PR IR I U BRI BB I
R R N R R BRSNS I ) Cs s 00 000080 “e LI N




2. PURDMASING

2.1. Materiale anc Supplics (Including fabricateo parts)

NO. PRINCIPAL ANNUAL PURDHACING UNTT PRICE TATAL PRICE
MATETALS HEQUIREMENTS  CONDI TIONG
Indigate ynits {o which iigmg are mng)
l . . . . . ( . . . . . . . . . - . . . .
2‘ . . .
3‘ . . . . .

2.2. Materials Contral and Stomw

NO. ORDER PRINCIPAL COUNTAY OF  DELTVERY 5T0CK STOCK
—_ QUANTITY SUPPLI tRS AR GIN TIME MAXT MM MINIMM
l . . . ] .

3 . . . . 3 3 . * .

3’ s e . . . . .

Ouantity Controul YES . .. MO . . ITEMS | . .,
Guality Control YES . .. NO . ., ITeMS . ..
Inventory Cantrol YES . .. NO . .. |Howoften ., . .
Records and Procidures (include foms) ................ e Ceeiaas .

Storage Areas (Gurface, Physical Characteristics, Layout, Equipment):

i




2.3 !u_’on ond Policies

Waterials Buaguts YeB . . . NO.... Fremaney .....

fecords and Procedurus (include Fores)

L I I R N N N A A I I LR A I B A RN ] P E I PG LI IEL e e LI BCRCN R O
S0 00 s L I N R R LI I S R A B B} LI IR B R N A A A R B AU ER A B RN BN A I I ACRERE N B I IR I AU R NI AR
L I R I R R N I I R R R S N N L RO B N B BN B Y N . . . . LI
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3. MARKETING

3.1, Principal Products

l,;._ ITEME  ANNUAL OUANTITY GALED CONDITIONS UNIT PRICE TOTAL PRICE
l' L I ] e [ ] L] LI ) » (]
20 (] L] . L] [ L ]
3. LI N ) L3 I ] e L] LN N 008
J.2. Galsas Control

Are gongumers ususl 7 ...........

Ml‘ () ® e ¢ ¢ e 0 Iﬂ‘l.trill () L] L] (] MM * L] L] » » . L ]
Arc them potential cunsumers ? ........... ceee e
Mousshold . ., . . . . . Industrial . . . . . . . Govarrment . , . , .

Do you know the consumers' reactions concerning :

Prices 7 ..........

Salss Budagsts

Sales Recor~e:

Clients Reccords

Number of Clients .

YES . NO . . Frequancy . v
MQ m..l
ﬁsl lm L]

Geagrephicel extend of market (% end locetion) :

Domestic
Export

0 0 46000100 ® e s 0V s 00 0 P00 0000

oooooooooo S0 ee 000 s 00t RIS




-5 =

Channels tu domestic consumers

LR BN IE B AN B 3N BN AN

Chanels to foreign consumers

~Recor@s end Procadures (Include fom).......v.......‘

3.3. Competition

3.4,

I’itimm? YEs..«. mooct
Newe of principal c.i.petiters

L N N N N R ¢ e e secsrn LN NN te e .
S0 e s s,y LR R R A A A A A N S P trece 0 s .
LI 2 I BV B I L] L] . LU ) . LU ] L) L) LA ]
LA R N N N N N NN ) ev e e e L R N NN

mmug on® Bali's Promotion

M“‘m “8....”....
ToVu LI R R N N A A A A I ]

Sales Pramotion YES . ..., NO . .
PREMIUS ............ .o
FREE BAMPLES ........ .

PRIZES (in cash or merohendiss)
OMER ......... ceens .




PRODUCTT (N

- D S O o

Number of shifts .............

- ')7 -

R N N ]

Working hours per week .........ve000 0
mr *1rt LR R B B B A

mr Ylﬂf LRI AN B

4.1. PMroducts

Production conditions

Quelity Control ?
1n every prooess?

Job %
Batoh %
Vass %

4.2. Prodwction Plewning and Control

Proguction Budgoet
Production Control

(Cantrol of actiutics, saterials, tooling, dus dmtes, suentity,

YES.---m....'M....

YES . .. . N0, ..

replacements, matcrials handling).

Records and Prosedures (include Furms) ...o.ovvieieiiinen,

4.3, Work Analysis

Hawe ynu eatablished standard tiscs for the ‘prtnciéul perestions ?

YESlt‘lm'col




4.6. Working Conditions (Very Good, Good, Setisfectory, Unsatisfactory, Bad).

Cleenlinuss

Orinking water and ki iierg

Lighting (day~light,ctificiel)............

Tidincesn (urder)

Ventilation (naturci,rtificlal).....

Heating

Cooling (air-condit  oning)

Colour

Noise teetessereereces et a0 et ssans
Work Places {space end sesting)...........c.conivnvvenn.s

L I N ) . . . sse 00 s as LU B SR SN O B )

Fire Prgvention . tesesscesesnoes

«
Acocident Preventicn (msefety colour 0ods).........c.o.....

Factory Building (- :.m.)

TDt(‘J] SD(]C(. e rrer et

Covered Chiteseceians

Obﬁneﬁ LR R I N I I R B S R )

Sturies .

Production

Officu

M‘i)i.ry secres et esecere e

fcker Rooms, Weshioams, Toilets, Rest Rooms, Dispensary,
Cafeteria, others). !




= ol .

Age uf Builaing P
Conditions end Meterisls of 1
Floors thessaaitas
Walls O S
Ceiling tesaereaes
Roofing teeisaienes sesasaeuserarana

* s e CRUCREEE LN B A BU NI B I R I I A A B N N N ]

LI I I ] DRI BB S BRI I U B N R R B B N I Y

E“l‘ﬂ Dﬂialbilit) et o0 Bessss s s e

LA IR 2 BB I B R BN B B R A )




0.0 Wgoiney ga Eguigrent

full list indiceting @

NABER  TYPE POWER GQUANTITY AGE CONODITION PURCHATING  PUROHASING
oF 1™ PRICE OATE

(Presustion, OPfice, Treneport)

Eotimets Utilization (%) ............

Equignent taintenence vés . . . . NO .. ..
Ingicats requirem:nts of now equipment and sstimate ceet !

€lectricity consurption ........... leh/menth
Sater consumption R TR,

4.8. Plont Ley-Out

Continuous prooses ?

Aepetitive ?

Intermittent ?

Flow Oiagren (Prepars a plen to ssale of the fastery er shep;
show the peth of movaments of the materials or
products undor consideration).

Flow Process Oherts (Indicate sequence of the flow of the

item. unger study).

g
|
|




5. EE?GDNNEL
5.1, Policieg

Is there a policy corcurming. (uxplain it) ¢

Selcetion e .
Trainting ...l Crea s
Pages ¢ Dataries ... S
Merit Ratiog Chereetrieenias
Promotior e raise e oo

s.2. Wgewr

Number of Snifts ... ...c..o000... EMploysus por ahift ... ...00000ei
Working Hours ¢t From ............ To ...000,

List of manpower and salariss (per hour / per month)
Inciude :ocial chargus ong calculate anuel total
Indicate qualification
- highly - skilled opsratives

akilled oneratives

[]

cemisky lled opuratiwes

unski il cd operatives

- manag:

accountant

technicien

officg cierk

griver, etc,

~ Numbcr uf total scparetions (ene year)
Lelour tum over - T e ber o the payroll (for the sama period)

2




£

FINANCE

.02 .

Fingncisl Statements {Tnclude Furms)

Balanoe “heet (last s yuars)

Incoms Statement (summary of incomcs and sxpenses).

(1ast. U years)

8.2. Fimencial Etatus

(Following are indicatsd some of the most useful ratios utilized

in fingncial analysis. It is recommendsd to caleulste

specially : 1 - 4 - G = 9)

)

J.

Curremt retie (current asssts/
ourrent ligbilities)

Asid=Tost ratic (total cest
rece’ vablus/ow rent 1isbi-
1itise)

Working Capital (current sa-
sste-ourrent ligbilities)

fate of return on sauity (net
profit /ownership)

Aete of return on sales (net
profit / net sales)

fate of return on cost {net
profit / total eoet)




6.2,

- 04 -

7. Dsbt - eguity ratic (long=term .. ‘e
lisbilities/ownership)( over 1

year).

8. Turn-uver ot tetal copital e

(total nut salesft.tal assets)

2. Return on total investmunt (net

profits / total e:aets) . ..

10. Owbt-servicu-covrrage ratio (net
profits bufore interest+depro-
ciation accrmols / intcrest

chargessprincipol ingtallments) . .. ... “oeoe

11, Inwntory tum-owver (totasl net
salos/overage lewvel of invonto-
ries) ..

Finencial Resources

Sources of funds availcblo from (indicete current leens) i
Commercianl Benks (nemcs) P
Induntrial Banks
Investment Banks Sttt ssiistessees
Savings Benks ;.........................
Insurence Cumpenies .
Others

LI I A A A R I B A B O SRR WY B Y

Oifficulties in obleining losms (wwplein)

L R L AL I R I Y BN B B N B BN A B RN B S SR BN RS B N BN N A )
L R I R R R I R R I A R A B A A A A A N I N A A A N A A A N A W )

0000008 8000 S PPNt L EErI OO LIEIOE IS OB R




=
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6.4, Estimates of Cc;_:ital Rgquirements

Buildings and site facilties (cxplain : improvements, sxpension,ets.)
Machinary and ciuipment (include list)

Working capital 'indicele : raw matcrials, supplies , goos in
process, finished goods).

6.5. Qusgets

Finereial Bumpets ves . .. “w...
(Ineemes ane Expenses) Frequaney . . . ... .
feseres . ond Fresssures (inclums ferme) , , , , , .,

6.8, Profit-te-Vel 2 » Analysis
For dateraini g the bresk-even pebiv ¢

(a) Total enniel ésles

(o) Yetal veriabls cost Seitesnsirsniiives

() Total fixes ocoet Ceeririsesncenenas

(‘) Oreak oven o g €sessiserneevsanse
1-t




-95-

7. MG

7.1, Onaradturistica of thgcmtirﬁ aystem in usoc

(1ncicate how are recorded, ciassificd and summarizcd the difforent

transsctions)

7.8. Gostirng

Moo 10 e eset of the predusts estebliohes ¢

o
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