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INTRODUCTION 

1. Origin and Objectives of the Project I 

One of the principal policies  of the Greek Government  in 
reference to the Industrial Sector has been the promotion of industries 
in the leBB developed regions of the country.    To decentralize industry 
from the Athens Area a programme was prepared for thé" establishment  and 
development  of industrial  areas  in the major urban districts of the 
country. 

The Government through Law 4458/1965 (Industrial Area),  entrusted 
the H.I.D.B.  S.A.  (Hellenic Industrial Development  Bank S,A.)  as the 
institution to carry out the mentioned programme. 

Salonika, the second largest  city in Greece,  with presently about 
800.000 inhabitants,  was selected as the site for the  first  of a series 
of planned industrial areas. 

The Government  in I969 applied for assistance from UNIJP (United 
Nations Development Programme)  for the planning,  setting up and 
operation of the Industrial Zone selected,  situated  in Siados,   14 kn> 
off Salonika. 

UNIDO (United Nations  Industrial Development Organization) was 
nominated as Participating and Executing Agency of the programme. 
The project manager began his assignment in February 1971   and the 
project became fully operational with signature of the Plan of 
Operation in April 1971. 

The H.I.D.B. had already acquired more than 300 hectares of land 
and was acquiring about 350 more when the programme  started.    During 
1972 a master plan was provided for the establishment  of an Industrial 
Area,   an Industrial Estate and a Free Customs Zone on the  land 
purchased. 

During the following years  several exports were provided according 
to the requirements of the project. 

During the Project Revision held in November 1974t   on which 
occasion the project  operations were extended until September 1976, 
the iaportanoe of the extension services post was stressed.    The 
expert should advise the  interested parties on the steps necessary 
for their relocation in the  Industrial Estate.    The  starting date 
for filling this post was established at the beginning of  1975 and 
should continue for 21 months until September 1976» 



During 1975,  the construction of standard factory buildings were 
initiate»)  in the   Industrial estate  aito,  the first phase corresponding 
to 49 premises  with  17.000 sqm covered.    The buildings were ready to 
bo  occupied   on Juno   1977 ^ 

?• Terne of Reference» 

The  job description that defines the duties of the Expert   in 
Extension Servidos for S.iall-soale  Industries  (post   11-0} revised 
during 1174),   states  as the main objective of thia post  "the provision 
of assistance to existing small factories in the greater Salonika Area 
and to existing or new entrepreneurs  intending to relocate or establish 
their factories  in the  Industrial Estate at Salonika," 

Prom discussions with the national counterparts  of the project 
(mainly Mr.   J.   Gerakis,  Director,   Industrial Areas Division)   and 
from information and  advice given to the expert at  UNDP office,   some 
minor changes  were mack     -   adapt  the post to the actual conditions 
existing on arrival  of the expert.    TV' principal duties were 
established  así 
a) assist  in the  selection of existing industries  interested  in being 

relocated to the  Industrial Estate,    Advise the selected  industries 
in business  and  industrial management; 

b) advise  in policies concerning the  establishment  in the Industrial 
Estate as  sales  and/or lease policies,   charge for services,   admission 
policies  and  relater1  policies; 

c) assist in the selection of nov: entrepreneurs wishing to establish 
themselves in the Industrial Estate. Assist the selected ones in 
the preparation  of  the definitive  projec+; 

d) co-ordination of UNIDO programmes  in relation to fellowships, 
quality control equipment,   short-term experts,   free-customs  zone, 
tanneries. 

\,  Duration of mission; 

The contract wa3 initiated on 27 June  1975 for one year.     Later 
it was extended three tii.ie'3 for short  periods  (9 months,  6 months,   3 
months) until   26 December  1977.     Taking into consideration the annual 
leave,  the duration cf the mission  in Greece will be  of approximately 
2 years and  2 ¡.lont'm.;  (see  appendix  II List  of Agency Personnel). 

4. Existing Situation: 

On arrival of the expert the situation of the programme was the 
following! 

 *t 
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4.1. Counterpart Project Staff 

A list is presented  in Appendix III.     All  the poets were covered, 
as stated,   in the Plan of Operation (Project Revision November 1974). 
Tho H.I.D.B.  nominated two of them,  the Chemical Engineer and the 
Promotion Officer,   to assist the expert.     The Chemical Engineer would 
act  as the  real counterpart,  but   lue to his duties as Engineer in 
Charge of sewage problems of the Industrial  Area,   only approx. 
70 % of his time could be devoted to the extension services action. 

4.2. Statue of Resident Manager 

There was no clear delegation of authority  for the Resident 
Manager.    The expert noticed that  on several  occasions employees 
of the Industrial Area Office received  orders directly either 
from the  Industrial Areas Division or the  Branch Office.    The 
Resident Manager was not notified  on time,   if he was notified 
at  all. 

A team of UNIDO experts had studied the general organization of 
the  Industrial Areas Division and recommendations  were made to 
qet up a separato body for industrial estates (see Appendix IV"). 

4.3- Standard Factory Buildings 

The first phase had been initiated on June   1975.    The total 
covered area is 17.000 sqm.  approximately,   using five different 
standard types with sizes varying from 50 to  1.200 sqm.  (50, 
200,  300,  400 and  1.200).    The general ooinion was that the 
50 sqm.  premises would not be demanded. 

This phase was scheduled to be finished by August  I976.    The 
total cost  of this stage had been estimated  at 90 million drs., 
not  including the following couts:     land,   general  infrastructure, 
studies,   capital used. 

The engineering plans for the second  phase  were under negotiation 
with the Polytechnical School of Athens. 

The Chamber  of Small-scale Industry of Salonika had informed 
that more than ftOO 3mall-scale industrialists were  looking 
forward to be relocated in the Industrial Estate. 

4-4- Sub-servico Centre 

The Centre  includes the following buildings! 
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Technical Advisory and Trailing Cantre (Quality Control 
Laboratory), 

Satellite Medical Centre, 
Satellite Works Service Deport, 
Cafeteria, 
Employees'  Office 

The tendering for the conatruotion of this centre has beon 
scheduled for August 1975.    Th« total cost had been estimated 
at  14 million Drs. 
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WORK OP MISSION 

1- Work Programme 

In order to accomplish the objectives  of the mission,  the expert 
submitted to UNIDO a Work Programme during September  1975»     With minor 
changes the programme  was submitted to the  Industrial Areas Division 
of the Bank in November 1975  and was  approved in December 1975. 

The detailed work programme is presented  in Appendix V. 

A summary follows: 

a) Co-ordination of UNIDO programme  concerning fellowships,   equipment 
(laboratory)  and  short-term experts; 

b) Follow-up of Time-Table concerning the construction of standard 
factory buildings  and the Sub-Service Centre; 

c) Assist in preparation of policies  concerning the relocation of 
small-scale  industries; 

d) Study and  selection of criteria to be considered for being accepted 
in the Industrial Estate; 

e) Analysis of the requisitions of small-scale industries wishing to 
be relocated  (handed over by the Chamber of Small-scale  Industries 
of Thessaloniki).     Selection of a first  stratified sample  (20 factories)| 

f) Information visita  of the  first sample of  industries.    Verification of 
interest for relocation,  cost of rent,   internal Droblems,  etc.; 

g) Analysis of visits.    Preparation of a standard form for Diagnosis} 
h)  Diagnosis visits   of a second selected group of industries. 

Repetition  of the   process  in order to have  a suitable number of 
entrepreneurs wishing to relocate; 

i) Assist in final  selection.    An Industrial Estate Committee should 
select and give the final  approval  on the basis of established 
policies; 

j) Technical  assistance of industries  selected.    Advice would be given 
specially  in tho  selection of machinery and equipment,  preparation 
of a project for financing and plant lay-out.    Once the factory has 
become operational,  the entrepreneurs must be advised in business 
and production management. 

2.  Principal Activities 

2.1»   In Appendix VI  is presented a summary of progress reports showing 
the activities  of the expert during his mission»    Thar« il only 
shown the evolution of the activities concerning directly the 
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Extension Services post  as Relocation of Small-scale Industries, 
Standard factrry buildings,  Sub-Service Centre  and Fellowships. 
The development  of activities relatad with the project  in general 
as Master Plan,  Free»Custome Zone,   Relocation of Tanneries, 
Effluent Treatment  Plant   and Main Service Centro  are not   3hown. 

2.2-  With reference to the work programme  indicated before, it  was not 
possible to accomplish it  completely due.  to the prevailing 
situation.     Points  a)  and b)  were  observed  easily since they 
are mainly a follow-up of activities      Points c),   d),  e),   f),   g) 
and h)  with minor changes,   they were  included in  the report 
prepared by the expert  in June  1976 and  completed  in October 1976 
when  160 factories had been visited. 

Points i)   and j)   could not be accomplished because of delays  in 
the  establishment   of the general  policies  for disposal  of 
standard factory buildings and the position taken by the  local 
Chamber of Small-scale  Industry  in not  accepting the terms set 
up by the  Bank in April  1977- 

2.3.  The evolution of the principal  activities  follows! 

1) Standard Factory Buildings; 

The first phase  consisting of 49 premises with 17»0OO sqm 
covered surface  (SO,  200,  300,  400 and  1.200 sam) was scheduled 
to be finished by August  1976,    Actually the construction was 
completed  in January  1177-    The power  supply was connected 
during March and the  factories were ready to receive tenants 
in June  1977. 

The second phase's engineering plans were scheduled for 1976 
and they were to be given to  a consultants'   office.     The last 
decision was to prepare the complete  set  of plans internally. 
In April  1977 the architect  of the  Industrial Area Office of 
Sindos   initiated the  :itudy for plots   1p and  19 with standard 
factory sizes   of 200,  400,  600 and   1.200 sqm,     The programme 
is to build 40 premises with Yf.OOO sqm,   of total covered 
surface.    The  final  approval has to be given by the   Industrial 
AreaJ  Division and the  call  on tendera  is planned for the end 
of the  current year. 

2) Sub-service Centre: 

The construction was scheduled to be initiated by June 1976. 
Actually, it was initiate! in September I976 and scheduled to 
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be finished by December 1977.    In June 1977  the Satellito 
Health Centre  (97  3am)  wan terminated. 

3) Fellowships»  (see Appendix VII) 

During the second semester 1975 the fellowships for the 
architect,  civil  engineer,  mechanical engineer and chemical 
engineer wore approved by the Bank.    Later,   the mechanical 
engineer cancelled his nomination for personal reasons. 

During 1976 the architect  and chemical engineer accomplished 
half of their planned fellowships,    The oivil engineer completed 
his. 

In January 1977 the architect completed his planned fellowship. 
Fellowships for the Resident Manager and chemical engineer were 
scheduled for the  second semester 1477. 

The fellowship for the mechanical engineer  is still not 
fulfilled,  because the Bank has not nominated yet an officer 
to be  in charge  of the  quality control equipment. 

4) Relocation of Small-scale Industries» 

At the end of October  1975,  ^5 requisitions  for relocation in 
the  Industrial Estate  were submitted  by the Chamber of Small- 
scale Industry of Salonika to tho Industrial Estate.    The 
•analysis of these forms permitted to eliminate some of them, 
because of duplication or for not being classified as manufacturing 
activities.    Tho  actual   loaand was set  in  689 requisitions,   which 
are shown by activity  in Table I in Appendix VIII. 

In November 1175,   owing to different  circumstances,  the Bank had 
not yet established the policies concerning the terms and conditions 
for selling or renting the  standard factory buildings.    Since  it 
was urgent to get basic  information concerning the  industries 
mentioned  in order to determine certain criteria to preselect 
those which could be  accepted f ,>r tho  Industrial Estate,  tho 
study for relocation was  initiated without  having a policy 
regarding priccp  (purchase  and  orrent),   conditions of sale, 
possibilities of  low  interest  loans,   special  concessions,  etc. 

From the whole of these requisitions a selection was made 
following s-' ratified random sampling techniques.     In order to 
have a suitable number of entrepreneurs for pre-selection as 
well as good estimates of the whole population,  tho sample size 

*- 
.J 
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was fixed at  160  applications. 

The survey initiated during November 1975 wis  completad in 
September 1976,     A preliminary report with the  findings of 
the survey was  submitted to the  Ban!: (see Appendix TV;.    In 
Appendix Vili a series of chartes  is presented  with the 
relevant data concerning these  industries! 
Chart   II Industries visited 
Chart   III General  information regarding employment,  salee, 

rent,   etc., 
Chart   IV Preferences of  industrialists  for buying or 

renting the premises 
Chart  V Space reauirementn 
Chart  VI Monthly rent per  square metre  for each factory 
Chart  VII Capital requirements for new equipment 

Other chartes shown in the relocation report  weret 
sample;   appraisal   of site, buildings and space;  export grades| 
frequency distributions of employment,   sales  revenue,  value of 
equipment,  covered  area; percentage of actual   covered area} 
ownershir of premises. 

The report also  included: 
a) Analysis for determining priorities for admission; 

List  of possible criteria; 
b) Analysis of policies for disposal of factories; 

Terms of conditions. 

The  complete  information was  thoroughly discussed by the expert 
with officers  of  the  Industrial  Areas Division who were in 
charge   of preparing alternative   solutions concerning prices 
and policies for   iisoosal of factories. 

In January 1977,   in a meeting v/ith the "Working Team" 
(Mrs.   Kakaounakia,   Mr. Egonopoulos,   and ?Tr.   Manousakis) the 
expert  ;;ienti med  that  pricey Ter the buildings  could be 
established between  a ¡ninimii  of 30 drs.   and   a maximum of 
4fi drs,  based  on  the findings  of the  survey. 

During February   1777 the Industrial Areas Division submitted 
to the  Board of  Directory a final report proposing terms and 
conditions under   which the standard factory buildings will be 
offered to the   snail-scale industrialists of Salonika.     I» 
March the penerai  policier, were   approved by the Board of 
Directors of the  Bank.    Besides   a Committee  for the admission 
of interested  parties to the  Industrial Estate was nominated. 

 J 
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The list  of the members of the Selection Committee  is givsn 
in Appendix IX. 

The coat  analysis prepared by the Economic Studios Section 
established 1.621 drs. per sqm.   aa the cost of the buildings 
and 1.719 drs.  per aqm.  for the     yards,    The proposal was to 
recover the capital cost  in 30 jrears at   11,5 f> annual intsrsst. 
Taking into consideration a government grant of 40 $,  ths 
prices for renting were set  att 
46 drs./sqin.   for the buildings; 
IO.3O rs/sqm.   for the yards. 

Concerning the policies for disposal of factories,  the main 
pointa proposed were: 
1) In general they are going to be offered either on a rsnt 

basis  or on hire-purchase terms  or for salef 
2) Por the first  3 to 5 years they are offered only for 

rentin/r; 
3) After the renting period there  are several alternatives 

for the  ^ale   if the pren.ises,   such ast 
- to buy  in cash, 
-- 25 fo down-payment, balance  ovor ft to 10 years with 

current  interest, 
- 20 f= down-payment, balance  over 2 to 3 years without 

interest, 
- to continue renting until the total cost of the unit has 

been paid. 

These alternatives should be revised during the trial period 
in order to establish the   iefinitive ones. 

The conditions and prices were published  in the  local news- 
papers,  first  on 2^ March,   secondi;/ on 10 May. 

On 19 April the Chamber of Small -scale  Industry published an 
insert refusing to accept  the mentioned policies. 

On 11 May the  Industrial Area Office initiated officially 
the "relocation operation".    Prom this date the  interested 
parties could   submit application forms for re'location to 
the  Industrial Estate.    Due to the  conflicting situation 
mentioned above,   or for other reasons,   only 4 industrialists 
had submitted   applications  at the  end of August. 

On 19 August  the Bank proposed to the Chamber a new polioy 
concerning renting prices and conditions  of selling.    Ths 



rents were established at 2,6 clrs./sq« for the building« and 
7 drs./sqm.  for the    yards.     Later    the Chamber acoepted the new 
polioi33* 

On 23 September they were publish.ee   in the local newspapers. 

At the beginning of October 1977 the interest from the 
industrialists  in Vi im; relocated. t:v the Industrial Estate 
vas not yet noticeable.     A total of 7  applications were 
under study by the  Industrial Area Office (details please see 
page 19). 

3.   Major problema 

3.1. Penerai Policies for Pia^osal of Factories 
from the beginning of this mission the expert was asking 
for a definition regarding the leaso or sale policy and 
the terms and conditions for the standard factory 
buildings of the Instate      It was understood by the 
authorities of the Ban^ that this was one of the key 
factors  for any decision on relocation. 

This matter was discussed at high level on leverai 
occasions.     In July  1")75>  on the occasion of a 
Tripartite Co-ordinating Committee Meeting,  it was 
mentioned among other subjects,   the importance  of 
defining as soon as  possible the policy regarding the 
Industrial lístate  at  Sindos (prices,  sale or lease, 
incentives).     During a second meeting of the same 
Committee, held in November 1975,  the subject  was 
mentioned  again.       The preliminary report concerning 
the relocation,  submitted to the Bank in June  1976, 
included several references about general policies 
for disposal  of the  standard  factory buildings. 

In July  1 ->76  the Economic Studies Section of the Bank 
responsible for establishing alternative solutions 
concerning prices  and policies,   submitted a report to 
the Director of the  Industrial  Areas Division.     The 
main points were the   following» 
a) determination of actual cost  of standard factories! 
b) proposals for price  policies,  either for rent  or for 

sale; 
c) recommendations.     It  war: mentioned  that the rent  could 

be 32 to y} drr, ,/sra for tho buildings and 2,3 to 2,7drs. 
per oq.'.w   for the yards. 

 J 
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The subject was also mentioned on the Expert's Progress 
Reports of December 1975,  June 1976 and December  1976. 

Nevertheless,  for different  reasons,  the Board of Directors 
took the lecision of establishing policies  only  in March 
1977.    Unfortunately, the Chanber of Small-scale  Industry 
of Salonika,   representing more than 17-000 associates, did 
not  accept the terms set by the Bank. 

The stationary situation so created was maintained until 
August 1977  when the Bank isaued a new policy reducing the 
prices of renting to 36 drs/sqm*  for the buildings and 
7 drs/aqm.   for the yards. 

3.2.    Counterpart Professional Personnel 

a) Extension Services Post 

The chemical engineer of the Industrial Area Office 
was nominated by the Bank as counterpart of the 
Extension Services Expert.    Due to different  circum- 
stances,   especially his engagement  in the field of 
effluent disposal problema;  his assistance was rather 
limited.    This problem was discussed with the  Director 
of the  Industrial Areas Division »a several  occasions 
and mentioned  in the Expert's Progress Reports  of June 
1976,  December  1976 and June 1977. 

Several  alternative;; to solve this problem were studied. 
The various promises of the Bank to provide  a better 
support  were not fulfilled because of policies 
regarding new hirings. 

b) Quality Control Post 

The mechanical engineer of the  Industrial Area Office 
was nominated by ths Bank as the national officer to 
be in charge of the Quality Control Laboratory.    A 
fellowship was  planned for him for training in the 
field of quality control before the arrival  of the 
quality ont roi  expert. 

In December 1975 the mechanical engineer officially 
nominated by the Government to make use of the granted 
fellowship,  cancelled  his nomination for personal 
reasons.    The nomination of a new engineer was urgent. 

 J 
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This subject was discussed on different occasions 
with high authoritien of the Bank.    Also it has been 
mentioned in the Experts Progress Reports of June 
1976,  December 1976 and  June  1977. 

The IÏÏJIDO original programme was to send the mechanical 
engineer abroad for training for at  least nix months 
before the equipment  for laboratories arrives.    This 
arrival was estimated for October 1977(  so "the 
mechanical engineer should be hired during the first 
semester 1977.    Actually,  the equipment started to 
arrive in September 1977-    Moreover,  the quality- 
control expert was planned to be fielded by November  1977- 

During the last Tripartite Review Meeting held  in April 
1977 at the H.I.D.3.   in ithens,  the complete counterpart 
assistance was thoroughly discussed,  but owing to 
different reasons the Bank has not taken any action yet. 

4.  Present situation 

At the time of departure of the expert the situation of the 
programme is the following: 

4.1. Counterpart Project Staff 

The economist and the mechanical engineer, who resigned 
in February and /larch 1977 respectively,  have not been 
replaced. 

The chemical engineer has been absorbed by water effluent 
problems and administration duties,  acting as assistant 
to the Resident Manager.    Due to the stationary situation 
concerning the relocation operation,  his duties as a 
counterpart of the extension services e:;pert have been 
reduced to a minimum during the  la3t five months. 

The promotion officer is keeping accounts of the 
Industrial Area office since January 1977. 

4.2. Standard factory buildings 

The f irrst phase,  49 premises with 17-000 sqm,  were ready 
for occupation in June  1977-    The second phase,  40 
premises with 57.000 sqm.   is under study.    Construction 
work could start during the first semester 1978. 
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4.3. Sub-service Center 

The construction of the different building» is under way. 
The Quality Control Contre is soheduled to be finished 
during Deoen.ber 1977.    Part of the equipment for the 
Quality Control Laboratory arrived in Saloaika durinf 
September 1977. 

The Quality Control expert ia due to arrive in January 1978. 

4.4« Fellowships 

Fellowships for the Resident Manager and the ohemioal engineer 
are still planned for Ootober and November 1977 respectively. 

1 



CONCLUSIONS MD RECOMMENDATIONS 

1.  Conclusions 

1.1. It   is evident,   after reading the preceding pages,  that the 
participation  nf the Government han not been in accordance 
with the last projet roviaion duo  to different  reasons either 
financial  or for local circuit anees. 

Therefore,   ~iost  of the activities planned  aro  or were behind 
schedule-. 

1.2. With reference to tho Industrial Estate,  activities  related 
directly with the Extension Services expert,  the delay in the 
construction of the first phase of the standard factory 
buildings followed by the delay  in establishing the policies 
for disposal  of these buildings,  prevented the expert from 
accomplishing the main objective of his duties that  is "to 
provide assistance to existing entrepreneurs intending to 
relocate  in the  Industrial Estate". 

1.3. Furthermore,  the delay in establishing the policies for disposal 
of building3 has postponed the selection of entrepreneurs and 
the  later allocation of the factories to them.    The empty 
factories signify a loss of income  for the Bank of over 
600.000 drachmas per montho    On the other hand,  financial 
reasons have been used to explain the continuous adjournment 
in replacing professional personnel badly needed by the 
Industrial Area Office of Sindos.    There is a self-evident 
situation of resources wastod. 

2.  Reoommendations 

Taking into consideration the pctual situation of the programme 
the expert recommends the following actions: 

2.1. Counterpart professional personnel 

It  is most  urgent that the  industrial economist  and the mechanical 
engineer are quickly replaced.    The first  one is to strengthen 
the  Industrial Area Office occupying him either in administrative 
duties or for the eventual extension services that this Office 
will provide  in tho future.    The mechanical engineer has to act 
as the counterpart  of the Quality Control expert,  who according 
to the project's programme was to be fielded next November. 
Without  a qualified counterpart this action has no meaning. 
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one of the principal effects of United  Nations a3sistanoe  ia 
the proper training1 of national personnel,  so the programme 
under way will have  ;i real  principle  of continuity. 

It is important to establish realistic dates for nomination of 
personnel who will  act as   :o\interparts of ox;ertB.     In this 
way UNIDO will be able to plan the  arrival of experta in due 
time thereby improving the general productivity of the 
assistance. 

Por the tiue be in- the Quality Control expert  i 3 the only one 
considered  in the present programne.     New assistance in other 
fields not yet developed,  as extension services (including 
assistance to relocate industrio3)  and financial assistance, 
might be of interest to the authorities of the Bank.     In this 
case,  it  is recommended that  a revision of the programme and 
thorough discussions with the Resident Representative of UNDP 
and a representative of UNIDO Headquarters be made. 

2.2. Technical assistance 

The subject  is already mentioned in the expert's work programme 
(gee Appendix V,  No.  14).    The assistance is related espeoially 
with advice  in business and production management for the 
factories  installed in the Industrial Estate.    A guideline for 
the preparation of diagnostics for small-scale industries is 
included as an Appendix.    The analysis of an existing unit must 
cover each of the different functions affecting its behavior. 
All «attera concerning organizational structure,  purchasing, 
marketing,  producticn,  personnel,   finance and accounting must 
be analyzed. 

As the Hellenic Republic of Greece has not a legal definition 
to identify the small-scale industries,  this term is understood 
here as those manufacture 3 units that have approximately the 
following characteristics: 
Capital invested (in machinery and equipment) 
Annual sales 
Employment 
Management 

\ 

up to U3$  200.000 
up to U3$ 5OO.OOO 
up to 50 persons 
company's owner 

During the information visits carried out to prepare the study 
for relocation,  Borne defects of operation were observed 
principally related with bad distribution of plant and equipment, 
high inventories  in raw materials,  poor quality of finished 
products,  lack of production controls, bad working conditions, 
lack of budgets  in general. 

^ 
_ J 



- ¿o - 

The neeJ  for advice is evident.    The Bank authorities are 
conscious  of this matter and the prevailing idea is to 
organize  a small  consultant group within the Industrial Area 
Office.     Alternatives to find a solution to this  important 
subject  have been discussed during the expert's mission,  euch 
ani 
a)  to form a group with at  least  one experienced member in each 

of the three  following fields»    economics,  engineering and 
accounting} 

h)  to have a full-time extension service  officer (industrial 
engineer or economist)   •-•ith the assistance of KEBA (Centre 
of Development   of Small and Medium-scale Industries); 

c) To depend entirely on the assistance  of KEBA. 

Even in alternative a)   it  would be necessary to have some 
external help,  especially when the second phase  of standard 
factories will be ready.     By then,  90 factories could be 
installed  in the   Industrial Estate.    Furthermore,  a programme 
to continue establishing Industrial Estates throughout the 
country  is already approved.    This initiative will signify a 
tremendous increase of the  industrial extension services needed. 

A quick solution  is urgent. 

In the event that  either a)  or b)  alternativas will be chosen, 
the personnel nominated must receive a theoretical as well as 
practical training.    Fellowships from the United Nations could 
be demanded for this purpose.     It  is necessary to bear in mind 
that the  formation of a practical adviser in management techniques 
could take several years  (from  3 to 5 as a minimum).    For this 
reason«  the alternative  c) has some advantages over the others. 
At  least,   at the beginning of the programme. 

Evidently,  the time require 1 for the technical  assistance to be 
given to a small-scale factory varies according to the 
characteristics of the unit and the problems found in the 
diagnostic visit,     A compromise to study would be to establish 
an average maximum time per assistance during which the adviser 
will concentrate his efforts in only the critical areas.     In 
this matter an average time of six man-weeks per unit could be 
used as a first  approximation.     Once the recommendations are 
given to the factory,   it  is very significant to check the 
results  obtained after an interval of about six months.    A 
working period of one man-week could be devoted for corrections 
and new proposals.    This follow-up must be permanent. 
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Following those lines one adviser is able to attend about eight 
factories in the firsL year of operation of the programme, 
deoreasing this quantity the next years in aocordance with the 
time devoted to tho following-up action.    Using this general 
information the  Industrial Area Office could (¡stimate the 
personnel needed to execute a programme of this kind. 

2.3» Relocation of existing factorios 

It is very important to re-activate this operation which was 
maintained in a stationary position during several months, 
because the attitude adopted by the Chamber of small-Bcale 
industry prevented its normal development.    It  is urgent to 
check the interest of the entrepreneurs visited during the 
survey 1975 -  1976 to be relocated in the  Industrial Estate. 
This was the original plan to apply once the prices of renting 
and/or selling were established.    Nevertheless,  for special 
reasons this plan was abandoned when the prices were set in 
April 1977-    The general instructions received by the Industrial 
Area Office were that applications have to be accepted-not only 
coming from the sample but also from other sectors.    According 
to the survey,  when 153 of 160 entrepreneurs indicated a strong 
interest in being relocated,   it is estimated that at least 25 % 
of them would have accepted those prices.    At present, with lower 
prices of renting and still weak demand in comparison to the 
desire demonstrated by the entrepreneurs interviewed, the 
personal contact ìB a very useful tool to find out the real 
interest of this croup in being relocated. 

Then, the procedure could be the following! 

1) Once the  interested parties from the mentioned group will be 
identified,  aa order of priority has to be determined according 
„o the type of building  >r surface required.    A set of charts 
for this purpose has been prepared and handed to the Industrial 
Area Office.    They contain relevant data on the faotories visited. 
Making use of these evaluation charts (basic and adjusting)  shown 
in Appendix X, the different factories can be evaluated to 
determine a definite order of priority.    According to this order 
the factories will be visited to ascertain their financial 
conditions,   the predominant factor for the final selection. 

2) Half of the  standard factories could be reserved for this 
group (it was selected at random,  consequently it must have 
the first option). 

^ 
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3Ì The other half of the at andarci factories would be distribute.' 
to other interested parties.    They may belong either to the 
list of entrepreneurs gubnitted by the Chamber of Small-scale 
industry at  the beginning of the 3urvey (ostinatel  in 500 
units),  or  to newer demands.     It  is iupnrt uit that the entre- 
preneurs   idnandin,-; relocation be  -vt   prenent. established   in 
critical  areas of Saloni' a an1 not   in the-  surroundings of 
the city.     Thia i:j  the  objective  of the  prolamine. 

For this  onknovm group  (they wer« not  interviewed,   therefore 
it  is not   possible  to determine,  in  id van o o their  interest), 
the Office has to vait   "or the interested  parties to submit 
applications, 

4) Once this  group is  identified it will be necessary to make 
a 3hort visit to their factories to determine their characteri- 
stics  in order to be able to evaluate them.    The financial 
position will be determined  with data collected on these 
occasione,    '*iith the mentioned antecedents,  an order of 
priority will be established. 

5) tt is recommended to have  as a minimum twice the number of 
applicants  for each of the factory types  offered.    For 
instance,  40 applications would be necessary for type 200 sejm 
whose number is 20. 

6) Once this preselection will be finished the applications 
(about 80 to 90)  should be analyzed by the Selection Committee. 
This Committee will decide for definitive  approval or 
rejection.    This is the only solution to act' rapidly •nrl 

taking all  the responsibility.    The traditional solution would 
be that the Bank Headcniarters will take the final decision and 
the corresponding delays will follow.    Modern management 
irrplying decentralization of authority and responsibility 
leads to superior performance. 

The estimation of time needed for the preselection as outlined 
above  is difficult to fix.     It is recommended to have at  least 
one technical officer full-time devoted to this programme. 
To hasten  it two or three  assistants to help the teohnical 
officer will be necessary.    All these people would  later make 
part of the extension services group. 

2.4« Financial assistance 

It is urgent to develop a programme to provide small-scale 
industries with long-term loans to finance machinery and equipment 
modernization.    The financial programme also must  include short 
and medium-term loans for new requirements  in working capital due 

 J 



to the lojiov. expansion of the ;nodorni;'.o4 factories.    The 
provision of an easy credit for workinr capital will permit an 
appropriate  increase  in inventory aew's,   auch na raw »aterials, 
supplies an J  work-in-proceei. 

Alternatives to provide the finanei-»l  assistance  co\ild  be the 
creation of   t special section within th^  Bank ^r the formation 
of an  autonomous body to handle  nil matters concerning the 
small-scale  industry  sector.    The  general  opinion  of the 
entrepreneurs interviewed during the survey  1975  ~  1976 was 
that   the Bank (HIT)1})   has  to take  this r3spomibility. 

Development  Banks  of  other countries usually participate  in the 
development  of small businesses and '.'.evote  important resources 
for this sector.     Some of them also have their own extension 
services advisory group.     Whatever the arrangements a close 
oe-operation should be maintained between institutions giving 
technical  assistance  (as KEBA at  present)  and institutions 
giving financial assistance to the  small-scale  industries (as 
most   likely the HIDE in the near future).    Financing for thi« 
sector is especially effective when it  is closely associated 
to technical assistance.    The practice to have both servicos 
in one institution has obvious merits. 

At  all events it  is  recommended that the financial assistance 
should be  subordinated to the technical assistance whose advisers 
will  be in charge  of preparing the project for financing the 
acquisition of new machinery or for obtaining additional net 
working capital. 

The  terms and conditions for these  loans and all matters related 
with a financial programme could  be undertaken by the Economics 
Studies Section in Athens,  with the aid of the  Industrial Area 
Office of Sindos,   provided   ohe staff will be completed.    This 
Office will be in a very good position to determine financial 
requirements when the relocation will be  initiated.    From the 
survey,  the capital  requirements  for the purchasing of new 
equipment was estimated at  about  ONE MILLION DRACHMAS per factory 
as an average     The  terms and conditions for these loans should 
be reasonable and not following the pure private banks schemes. 
Proposals for auch policies are out of the scope  of this final 
report. 

 J 
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Liât of Persons met .iv.ring the mission 

1. Oovernment i Mr.  G.  TRIANTAFILOPOTJI.OS,  Director 
Technical AHIU stance Division 
Ministry of Co-ordination and Planning 

Mr.   J.  FTMKAIIOS,  C'.ief 
Department  oJ." Planning and  Programm« 
Ministry o" Tniuntry 

Mr.  B.  MELLOS,  Director 
Inspection of Industry 
Ministry of Northern Orseos 

2. Hellenic Industrial Development Bank 

ft) Boardi 

b)  Industrial Areas 

b.1) Studies Sub- 
Divisioni 

Mr. a. 3PENTZAS, Governor 
Mr. K. KOIfTIDIS, Deputy Governor 
Mr. D. KOPANÏTSAS,  Deputy Qovsrnor 

Division« 
Mr. J. OERAKIS,  Director 
Mr. D. KONSTANDINIDIS, Civil Engineer, Adviser 
Mr. A. KOUROUPIS,  Director Assistant 

Mr.  N.  KONSOLAS,  Deputy Director 
Mr. A. LIANANTONAKIS,  Deputy Dirsctor 
Mrs. A.  Z0IDAKI3, Economie Studies Section 
Mrs.  B. KAKAOUNAKI, Economic Studies Seotion 
Mr. P. MAMOUSAKIS, Economic Control Section 

b.2) Projects Sub- 
Divisi on i Mr. D. 

Mr. A. 
Mr. T. 
Mr. S. 
Mr. P. 

LAZARIDIS, Dsputy Director 
LIMBBRAKIS, Deputy Dirsotor 
KATRAOURAS, Plot Sales Section 
BOBOLIS, Plot Sales Section 
EO00NOPOUL0S, Construction Section 

i 
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b.}) Thesaaloniki Industrial 
Area Offioci Mr.  II.  BEN-ZEEVI, Chief Adviser 

Mr. A. 3MALLMAN, Adviser on Industrial 
Organisation 

Mr.  D.  BASSI-ZAMBELLI, Expert  in 
Extension Services 

c) Thessaloniki Branch 
Office i Mr.  3. NIKOLAOU,  Manager 

3. Small-Boale  Industry Chamber of Salonika! 

Mr.  Q.  OOOOTSIS»  President 
Mr. P. FETRIDIS,  Secretary 

4. K.E.B.A. (Center of Development of Small and Medium-Scale 
Industries)! Mr. J. KAOTZOURAKIS,  Direotor 

Mr. KARANTINIB0U108, Engineer 
Mr.  VALTETSIOTIS, Engineer 
Mr.  ZAFRABTZAS, Economist 

5. United Hâtions Development Programme! 

Mr. H.W.  KAMBERQ,  Resident Représentative 
Mr. R. SYMOITO,  Resident Representative 

(July 1975) 
Mr. J.P. OERNAY, Assistant Resident 

Representative 
Mr. E. SMITH, U»N.   Internal Audit Servio« 

6. United Nations Industrial Development Organization! 

Mr. N.  BEH-aSEVI, Chief Adviser of Projeot 
(July 1975) 

Mr. Ch.  ZIMMERMANN,  Industrial Operations 
Division 

7. Private Industry! Over 200 representatives (oimers, manager») 
of small-scale industries of Thessaloniki 

W 
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APPENDIX II 

Liât of jmnqy Ptrsonae.l 

during export's mission 

Chief Adviser 

Adviser on 
Industrial 
Organization 

Ben-ZsRvi IL , 
Israel 

3mall.nan A. 
Australia 

Expert in Baasi-ZMibelli D. 
Extension Servions     Chile 

4/72 7/75 

8/75 

7/T5 

9/75 

IO/TT 



APftìM H* 
List of Çountoroart Project Staff 

General Manager 
Oenoral Manager 
Promet ion Officer • 
Mechanical Engineer « 
Civil ünginner 
Architect 
Chemical Engineer 
Industrial Economist 

Broves Ch. 
Antoniadis *"-. 
Korkinos J. 
TheodorirÜ3 P. 
Ioriani^ifj 1). 
Bouyoukaa C. 
Keremloglou 3. 
Mavroidis C. 

ON DUTY 
MM 12 

10/75 
10/75 
3/74 
3/74 
3/74 

11/71 
4/74 
8/72 

10/75 

4/77 

2/77 

MOTE t 

•       The actual job is to keep the accounting of the Industrial 
Ar«a   Office 

*•     Without replacement up to this date (October 1977) 
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Pfflnmrta P•°*M* «mintth* MiMiQB 

1.    "Organisation and Financial Planning for the Development of 

tyt    Allan Smallman and Andrew Singer August 1975 

The experts recommend specially that the Industrial Area« 
Aotivity must be carried out by a separate body.    They propoee 
a new organization structure and give general indication» on 
financial planning,  control and cost acoounting. 

2.    "Relocation of Small-scale Industries of Salonika in the 
iBduetrial Estate of Sindos" _  

9yt    D. Bassi-Zambelli J*n« 1976 

It is based on a survey made on a sample of small-scale factories 
wiehing to be relooated in the Industrial Estate.    It aleo gives 
aone antecedente useful to determine policies for disposal of 
the standard factory buildings. 

U- 
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APFEHDIX Y 

VJOflK PROGRAMME 

•••-- Prepared in September 1975 

1. Study and analyBis of documents related to the getting up and 
operating of the IsduBtrial Area and Industrial EBtats at 
Salonika. 

Estimated time» 5 weeks 

2. Information meetings with the technical employees of the 
Industrial Area Office,  especially with the Resident Manager, 
Chemical Engineer, Architect and Promotion Officer. 

Estimated timet 2 weeks 

3. Information meetings with different personalities of institutions 
related with small-scale industries,  such as the Ministry of 
Northern Greece and the local Chamber of 3mall-soale JWujtiy. 
Analysis of data received,  list of industries interested in osing 
relocate to the Industrial Estate, discussions of policies 
concerning incentives,  etc. 

Estimated time» 3 weeks 

4. Co-ordination of the UNIDO programme related with fellowships^ 
laboratory equipment,  short-term experts, tanneries,  free sasjM. 

Estimated time» 1  day per month 

5. Pollow-up of Time-Table concerning the oonBtruotion of standard 
factory buildings and the Sub-service Centre. 

Estimated time» 1  day per month 

6. Information visits to authorities of different institutions in 
Athens,  such as UNDP, H.I.D.B., KEBA,  etc. 

Estimated time» 2 days per month 
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7. Study and analysis of Industrial Estates' experience in other 
countries.    Assistance in the preparation of policies concerning 
the relocation of small-scale industries, establishment of new 
oneB,  cost of services,  etc. 

Estimated timei 3 days per month (from October 1975 
during 7 months) 

8. Information visits to a stratified sample of small-scale industries 
(15 to 20) selected from previous contacts.    These preliminary 
visits are very important to help the expert in becoming acquainted 
with the stage of development of the regional small-scale industry 
sector.    The objective  is to verify their interest for relocation, 
actual cost of rent,   internal problems, etc.    This activity will 
be initiated once the list of industries wishing to relocate has 
been received. 

Estimated time: 2 weeks 

9.a) Study and choice of criteria to be considered to select the 
interested parties in being relocated in the Industrial Estate, 
guch as size of firms,   activities with priorities, value added, 
capital intensity, quality of products, possibility of export», 
adequate management etc. 

b) Thorough analysis of the list  of small-scale industries and 
selection according to criteria chosen.    It  is assumed that a 
real demand for being relocated exists according to the information 
given by the Chamber of Small-scale Industry.    This assumption has 
been mentioned in different documents and reports during the last 
3 years.    On this basis the expert thinks it is neceaeary to 
continue the programme as it  is indicated in activities 10 and 11 
that follow. 

c) Preparation of a standard form for diagnosis 

Estimated timet 3 weeks 

10.  Diagnosis of industries selected (20 in a firBt operation) toi 

determine capital requirements for equipment and working oapital, 
identify major problems (business and manufacturing problems), 
determine financial position and appraisal of management, 
determine the feasibility of the firm to be relooated according 
the analysis made, 
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Before starting this operation it is recommended to have a definite 
policy oonoerning prioes (sale« and lease) and special inducements 
(subsidies, grantB,  incentives, etc) to avoid later refusals. 

Estimated timei 8 weeks 

11. Diagnosis of a seoond selected group of industries and repartition 
of the process in order to have a suitable number of entrepreneurs 
wishing to relocate. 

The expert estimates (optimistic hypothesis) that about 50 f> of 
the industries visited could be accepted in principle.    Also he 
thinks 70 would be the minimum for a definitive selection. 
Therefore it is necessary that visits to 14O industries in total 
be made. 

Estimated time (120 industries): 24 weeks 

To perform this task the expert thinks to utilize the scarce 
human resources available as follows! 

- expert and promotion officer 60 industries 
- counterpart 60 industries 

Besides, the eventual help from KEBA could reduce the time 
involved. 

12. Analysis of technical and economic feasibility of projects or 
studies presented by new entrepreneurs and later selection. 
Estimated time depends on number of projects to be examined 
and, undoubtedly,  it is going to be a continuous process. 

13. Pinal selection.     An Industrial Estate Committee should select 
and give the definitive approval to the interested industrialists 
on the basis of established policies.    This might be a continuous 
process during activities 10,   11   and  12. 

14. Technical assistance for industries selected.    The expert estimates that 
that the majority will come from existing industries, but it is 
possible to have also some new enterprises. 

a) For existing industries;    advice would be given specially ini 
- selection of machinery and equipment; 
- preparation of a project for financing? 
- plant lay-out, . 
- production planning and control  (once being installed)» 
- business management (managerial controls) (onoe being installed). 

 J 
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This will bo a continuous prooess during the life of the 
faotory. 

Average ti.io (for the 3 first subjeota) I   3 week» per unit 

b) for new induatriaat 

b.1) preparation of a feasibility project. Thie might 
include i '•  - 
- market aspects 
- annual capacity 
- capital requirements (selection of equipment) 
- financing 
- elements of profit and Iosa account 

(operating cost and revenue estimates) 
- profit and loss account 
- cash flow estimates 

b.2)    Plant lay-out 

Estimated timet 4 weeks per unit 

Once the factory has become operational tho entrepreneurs must 
be adviced in business and production management,  an almost 
permanent operation. 

In general this activity would overlap activities 11  and 12. 
Because of the present limited human resources,  som» external 
help to accomplish this phase will be necessary.    This help 
oan be received from KEBA's technical assistance division. 

The estimated time for the different activities of the above 
programme are only an indication to appreciate its possible 
duration.    Actual working time will depend in the first plaoe 
on the grade of ^couraoy desired,  in the second phase on the 
experience of expert's counterpart in this kind of work, and 
for the most part on external contingent factors,  suoh as 
obtaining the basic data, acceptance of industrialists to 
diagnosis visits,  establishment of policies in due time,  sto. 
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APfMBKYI 

gwwfy of Prendí fttg°r1i 

During the mission the following progress reports were submittedl 

1. July - Ifscember 1975   References made principally ont 
1.1. Project Activities 
a) Nomination of Mr. 3. Keremloglou, 

Chemical Engineer, as counterpart of 
the expert (extension services post); 

b) Submission of expert's Plan of Work; 
o)      Initiation of information visits to a 

sample of small industries wishing to 
relocate in the Industrial Estate 
(37 visits)» 

d) Follow-up i 
-1st phase of standard factory buildings, 
scheduled to be finished by August 1976. 

-2nd phase preparation of plans soheduled 
for 1976 

-Sub-service Centre soheduled to be initiated 
by June 1976j 

e) Fellowships for architect, civil engineer, 
mechanical engineer and chemical engineer, 
approved by the Bank| 

f) Meetings of Co-ordinating Committee held 
on July and November. 

1.2. Major Problems 
a) Lacle of authority and definition of duties 

of Industrial Area Resident Manager; 
b) Refusal of Ministry of Finance to transfer 

the Industrial Area from category B to 
category C| 

c) Possible ratio demand-supply of standard 
factories too high (800/49)l 

d) Lack of definition concerning the general 
polioies for disposal of standard buildings 
(pieces and conditions). 

i 
i 

U 
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2. lm\m - M« 19ï6 

2.1. Project Activitioa: 
References nade  principally ont 
a) Report concorning the relocation of small- 

scale  industries after 100 visits submitted 
to the  3ank  (June). 

b) Follow-up of: 
- 1st phase  of standard factory buildings 

scheduled to be finished by September 1976. 
-- 2nd phase under study by a consultants' 

office. 
- Sub-oervice Centre ahould be  initiated 

during July  1976. 
c) Architect  and Chemical Engineer accomplished 

half of their planned fellowships.    Civil 
Engineer completed his.    Mechanical Engineer 
canceller1  his Tjomination for personal 
roasona. 

2*2. Ma4or Problems 

3-    July - December 1976 
3.1. Project Activities: 

3«2. Maior Problems 

a) Lack of authority of the Resident Manager 
still continues. 

b) General  policies for disposal of factories 
still not  established. 

n) Limited  counterpart  assistance.     It  was 
suggested to hire 1 or 2 persons to be 
trained   in management subjects. 

d) Lack, of an engineer to be trained  in 
quality control matters. 

References made principally on: 
a) Report  concernine the relocation of small- 

scale   industries completed after  160 
factories  were visited. 

b) Follovj up of: 
- 1st phase  of standard factory buildings 

practically finished in December. 
• 2nd phase  un'er study by a consultant•# 

office. 
•- Sub-service Centre initiated during 

SoDtember,   scheduled to be  finished by 
December  1977- Quality Control Expert 
could start his mission in August  1977« 

a) General  policies for disposal  of factories 
still  not  established. 

b) Limited counterpart assistance continues. 
Several alternatives were again suggested 
regarding the solution of this problem. 

c) Mechanical  engineer to be trained  in 
quality control matters still  lacking. 

-J 
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— June 1( 

'¿TKCnWR* 
References made principally oni 
a) Committee for the admission of small-aoale 

industries in the industrial estate nominated 
in March. 

b) Policies for dispoaal of standard factory 
building published in the local newspapers 
(April and May). 

c) Follow-up oft 
- 1st phase of standard faotory buildings 

(17.OCX) sqm). Completely finished and 
ready to be occupied in June. 

- 2nd phase (57.000 sqm) under study by 
the architect of the Industrial Area 
Office of Sindos. 

- Sub-service Centre construction under way, 
Quality Control Laboratory to be finished 
during December 1977»    Quality Control 
Equipment  should be ordered,  Quality 
Control Expert could be fielded in 
November 1977. 

d) Arohitect completed his planned fellowship. 
Fellowships for Resident Manager and 
Chemical Engineer scheduled for the 
second semester 1977« 

e) Tripartite Review Meeting hold in April. 

4.2. MaAor Problem a) Relocation process in a stationary 
position because the Chamber of Small-scale 
Industry did not accept the terms 
established by the Bmk. 

b) Limited counterpart assistance continues. 
Two of the counterpart project staff 
resigned during this period (TJconomist, 
Mechanical Engineer).    Matter disoussed 
thoroughly during the Tripartite Review. 

U- 
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tfflWX Y» 

List of FellowshiPB 

MAHF. COUOTRY OF STUffif 

1. Architect 3ouyoukaa C.        United Kingdom 
Prance 

2. Civil Engineer Iordanidis D.      Austria 
Meat Germany 

3. Chemical 
Engineer 

Keremloglou 3.    United Kingdom 

STARTED cowmM) 

1/76 1/76 

2/76 4/76 

4/76 6/76 

1. Visits of housing developing schemes and industrial areas 

2. Visits of factories making pre-fabricated buildings 

3. Attendance to a programme related with waste disposal system«. 
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TAHJ5 I 

Relocation of Small-soale 

Industries of Salonika 

in the 

Industrial Estate of Sindos 

Reouisition* by Activity 

Food Products 56 

Textiles 19 

Knitting 36 

Footwear 46 

Clothing 55 

Household Textiles 6 

Wood 51 

Furniture 93 

Paper Products 15 

Printing 5 

Leather Articles 10 

Plastic Products 17 

Chemical Products 13 

Non-metallic Products 12 

Metallic Basic Industry 29 

Metal Products 139 

Mechanics? Machinery 25 

Electrical equipment 

and Producta 35 

Transport Equipment 

(vehicle repairs) 1 

Miscellaneous 26 

Total 689 
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TABLE II 

Pood Products 13 

Textiles 4 

Knitting 8 

Footwear 11 

Clothing 16 

Household Textiles 1 

Wood 7 

Furniture 26 

Paper Products 3 

Printing 1 

Leather Articles 2 

Plastic Products 5 

Chemical Products 3 

Non-Metallic Products 3 

Motalic Basic  Industries 4 

Metal Products 34 

Mechanical Machinery 5 

Electric-.1 Equipment 

and Products 9 

Transport Equipment 1 

Miscellaneous« - Jewelry 1 

- Screen Printing 1 

- Brushes 2 

Total 160 
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TAMJ SIX 

on 

miil-im1* T~*"-»-<— •'*"" 

(160) 

äUUEXJBUA X2Elk 

Employment 

Annual Salea Revenu (million dn.) 

Present valu« of equipment (million dra.) 

Covered Area (sqm) 

Monthly Rent (dra.) 

Monthly rent per sqm.  (dra.) 

2.07« 13 

904 5.« 
1fi0 1.1 

50.700 317 

1.22 million 7.600 

24 24 

mMSIQfl S8TÏMTK 

Employment 

Annual Sales Revenue (million dra.) 

Value of new equipment (million dra.) 

3.160 23 

2.700 16.8 

189 1.2 

u~ 
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TABLE IV 

PREFERENCES OP INDUSTRIALISTS 

AIJB TYRE OP FACTORY DEMAIHED 

PKSFKKENCE FACTORY SPACT5 (aqm) TOTAL * 

100 200 300 400        1 .200 

Buy only 7 7 19 17 28 78 49 

Buy,  accept rent 3 13 14 10 13 53 33 

Hire/Purchase - 5 5 3 5 1« 11 

Buy or Rant 3 2 4 - 1 10 6 

Rent _ - - - 1 1 1 
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TABLE V 

Wg fiBttVMÌlffg 

Production Area demanded« 

(Accordine surface of premises offered - sqm) 

100 13 

200 27 

300 42 

400 30 

1.200 48 

Appraisal of Space Requirements! 

(According standard with future expansions) 

Number of 

100 10 

200 3« 

300 53 

400 27 

1.200 32 

Not interested 

to ffli itm 

1 

2 

2 

2 

Commentai 

The demand for factory surface of 200 sqm.  oould be solved by the use of 
2 units of  100 sqm.    Similarly,  for 400 sqm.  using 2 units of 200 sqm., 
but in this  case the possibility of expansion would be smaller. 

In general,  the use of 2 or more units of a same building could solve 
some problems  of space once  the applicants will be preselected. 
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TABLE VII 

CAPw flmuCTapr? m m wv*rmw 
(1.000 DTB.) 

Up to 400 

401 to 1.000 

1.001 to 2.000 

2.001 to 4.000 

4.001 to 6.000 

Over 6.000 

Nono 

Not programmed 

'Turaber of Applicants 

29 

5« 

29 

9 

7 

3 
16 

9 

C oroment BJ 

As a general information it is mentioned here that 23 of the 

industrialists interviewed (14$ of total) stated they were able 

to autofinance the total investment in new machinery and equipment 

(lr)/í of total capital needed). 

10 of them declared that they would be financed from  one third to 

one half of the new investment needed (about 7$ of total capital). 

Other sources of financing mentioned were loan3 from Commercial Banks 

(8 of thoiTi),  and credits from suppliers of machinery. 

The rest (60$)  did not know with certainty where to seek financing 

and/or hov; much they could raise by themselves.    Nevertheless.,   a great 

majority believe  that the HANK has to take this responsibility. 
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Commentai 

The majority is concentrated in those paying between 11  to  30 dr3. 

94 factories with 72$ of total surface.    Over 31 îTB. there are 55 

factories with 21$ of total surface.     70$ of those are located in 

3ite3 classified an "A"  (residential and  commercial areas). 
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àssmsui 

Selection Committee for Standard Factories 

Salonika Industrial Estate 

1. Mr. Mellos 
Director 
Inspection of Industry 
Ministry of Northern Qreece 

2. Mr. Qogotsis 
President 
Small-scale Industry Chamber 
of Thessaloniki 

3. Mr. Papailiou 
Supervisor of KEVA 
Salonika 

4. Mr. Antoniadis 
Manager 
Thessaloniki Industrial Area Offioe 

5. Mr. Keremloglou 
Chemical Engineer 
Thessaloniki Industrial Area Offioe 

6. Mr. Bouyoukas 
Architect 
Thessaloniki Industrial Area Office 

President 

Member 

Member 

Member 

Member 

Member 
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TABLE VI 

MOMTHLY REM FER 3QM PER FACTORY « 

(Including Estimates of owned premises) 

Up to 10 drs. 

11 to 20 drs. 

21 to 30 drs. 

31 to 40 drs. 

41 to 50 dra. 

51 to 60 drs. 

61 to 70 drs. 

Over    70 drs. 

No. of Factories * of total rnrXiee 
11 6.3 

55 47-9 

39 24-4 

19 6.2 

20 10.4 

5 1.9 

9 2.8 

2 0.1 

Total 160 100.0 

• Factory!    It has 1  or more premises 

(Number of Applicants) 

100 200 300 400 1.200 

Up to 10 drs. - 4 6 - 1 

11  to 20 drs. - 8 18 13 16 

21  to 30 drs. 2 9 15 5 8 

31 to 40 drs. 2 6 7 3 1 

42 to 50 drs. 3 4 4 5 4 

51  to 60 drs. 1 3 - - 1 

61  to 70 drs. 1 3 3 1 1 

Over   70 drB. 1 1 - - - 

U- 
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Evaluation Tables  for E3tablighin T Prioritiei 
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Ptr »» Preparation of § 

QiffncNitic for • 
MMMMM« ••••••••••••• 

•MHM» 
1 - SMlC    ! 

••MM MMMSB 

I 

Capitai im**«« (MMhinMv «m c«iif—m) - t* t« u.t.l soo.ono 

•al«» (annyal)    - up %• U.l.l 800,000 

Kflploywant   - up to •> panana 



OENfcftAL DESCRIPTION OF fcNT«P«IS§: 
«••••••••••••••••••••«••••••••••« 

1.    Identity 

Finn Nam; (Trate Nomt)  :     

legal Sta*us : 

Individual Propriatorshia 

Partnership - General 

- Limited 

Corporation 

Other 

Owner / Partner Hmm : 

Addrusa / Telephone 

Vitar Founded t 

Comercial Bank Accounts: 

Comercial Ragistry 
(tnrollaent} 

Î.   FlaaoAeeets 

Land  sq.». 

Buildings sq.m. 

Machinery ¿no Production equipment 

Office and Transport fcquipwent 

3.   Manpower 

Managerial Staff 

Tuohnical Staff 

Office Staff 

Skilled Labour 

Unskilled Labour 

U 



«.   »roauatt (Trata Marks) 

S.   tai»» Havanna 

It? .... 

i9>  

W»  

BaaaraaMaal «niant or naifcat (laat yaar) t 

Donaatie Aafianal   

National   

kMBort   

6.   watartaia ana tua»üa» 

157  

137  

if?  

OaograaMeal autant (last yaar) t 

Oaaaatic Ragioral 

National 

 à 



ANALVftt P /UNCTKM6 

1.    (MflMZATlON STRUCTURE 

1.1.   Organila tton Chart (Nuafcar of Employ««« by Oapartaant) 

!>•!•    OfW^lf tlon Manual 

(Oascription of functions : oafins the natura and autant 

of «ha authority and responsibility assigned to eaah 

position). 

•ho are responsibles for t 

PURCHASING 

MAflKEHNG 

•moucnoN 

PERSONNEL 

FINANCE 

ACCOUNTING 

Regular Contacts : (Meetinga, Coaaittaea) 



2.    PURCHASING 

2.1.    MatariaAi and Supplies (Including fabricated part«) 

1 

NO.    PRINCIPAL ANNUAL PURCt^ttNG UNIT PRICE 
MATHTALS        RkOUIREMfcNTS      CONOITIONb 

TOTAL PRICE 

1. 

?.. 

3. 

(Indicate unita In «hich itawa are ardaradl 

2.2.    Materials Control and Storu 

NO. OROER PRINCIPAL      COUNTRY  OK      DELIVERY STOCK STOCK 
QUANTITY        QUPPUtRS        Hf-QfJlN TIMI MAXIMUM        MINIM* 

Quantity Control YES  .   .   .      MO   .   .   .      ITEMS  .   .   . 

Quality Control YfcS  .   .   .      NO   .   .   .      ITLM6  .   .   . 

Inventory Control YES .   .   .     NO  .   .   .     Ho* of tan .  . 

Record© and Procedures (include forms)     

Storage Artas ( Surface, Physical Characteristics, Layout, Equipment): 

. _*> 



1 
-+ 

2.1.    tuÌB»ta and Pol tel» o 

Material» Budguts YtB  .  .  .  . NO 

«•cord« and Procedures (include Fonia) 

U 



1 
- 

3t    MÂÂWÉSTtNG 

3*1,   Princ*P*l Produett 

NO.   ITEMS   ßmjK QUANTITY    otumamnam   UNIT «MCC   Tora mt* 

* • •••» »•*• •••> *»•• • • • • 

w« • * t • »»•• • i • • • t t • •••• 

J.t.   ItUs Control 

usual T      

Household Industrial Qovarnwnt 

Ar* thou potentiel consumers T   

Household Industrial Government 

Do you know th« consumers' reactions conesming : 

Prices ?   

Quality ?  

Other Features ?  

VES . . . . NO 

VfB . . . . NO 

VfcS . . . . NO 

leles Budgets YES ....   NO ... .   Frequency 

Seles Recorder 

Clients Accords 

Number of Clients          

Geogreehieel extend of merket {% end location) t 

Oomestie   

Export  , 

•   •  •  • 



•* - 

Charmais to doatsstic consumar? 

Charmais to foreign consumara 

ftaeorC*   and »roc¿dures (I oc lude fona«) 

3.3.   Competition 

la it important ? VIS ....   MO ...  . 

Nana of principal c-1 petitors 

3.4.   Mwartiaing an« Balis Promotion 

Stlaa Promotion 

YE8 . . . .   NO.  .  .  . 

T.V  

RADIO   

MAGAZINES   

BaBTttattAaufMrAal 

OI«€CT-üM:L   

OTHER   

YES ...   .    NO   ...   . 

PREMÎU8  

FREE 1AMPU6  

PRIZES (in caah or narohantfii 

OTHER   

W 



1 

- 'i7 

4.   PROOucnnN 

Nunber of shifts  

Working hours par wee*     . 

per shift    

par year   

4.1.   Products 

production conditions Job 

Batch 

Mast 

It 

* 

> 

ttuallty Control ? YEO .  . •  . NO .   . •   . 

In «wry srooessT 

*'2,    ********o" Planning «id Control 

Production Budget YES .... NO ...   . Froojuenay .  . 

Production Control YES .... NO ...   . 

(Control of actidjtica, «ateríais, tooling,  dus «tatos, «usrttlty, 

replacements, materials handling). 

Records and Prnaadures (include farms) 

4.3.    Work Analysis 

Have you established standard tistes fnr the principal operations T 

YES   •            •  NCI   •    •    •    • 

Which r**i3     



~ V) - 

*•*•   torktnq Condition» (Very Good, öaorl, Batiaf»ctory, Unseticfaetary, 

Cleanlirmau   

Drinking water end b v• iit!r.e        

Lighting (day-light .artificial)  

Tidiness ( ureter) .  

Ventilation (natur cu , irtificl«] )  

Heating   

Cooling (aJr-condit ..onlng)        

Colour   

Noiae   

Work Placas ( «pace end »sating)  

). 

Fir* Prevention  , 

Acoictent Prevention (eefety colour ooda) 

4.7.    Factory Building ( -. ¡.m.) 

Totoi npocr. 

Covered 

Opened 

Qturies 

Production 

Of ri ou 

Auxiliary  
(jckor Rooms, fe:»»iroama, Toiletr,, fleat Rooms, Diepeneary, 
Cafeteria, othe»*). ' 



Of. 

Ago uf Sui 1 ding 

Corntitiana «nu MatarUI s of i 

Floors 

«alls 

Celling 

Roofing 

Columna 

Bams 

EMpantlon possibility 

W- 
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Full lilt indleating t 

NUB«*       TYPE   raNEK   OLWWnTY   ME   CONDITION 
QFI1W MU 

(FroaweUon, Off la», Tr*t*ort) 

C«tl»«t« UtiliMtioo (It)    

Ijulpwnt Maintafiana« Yt« .... NO ...   . 

Insioat« raquiraa*nt« of n«« •auiawint «n* «atlas«« aaat i 

El«etflelty con »option       Mh/««nth 

«atar oon«gaation  «u.«./««nth 

«.•.   »l«wt L«y-Out 

Continuo«« praaaas ? 

Rapatiti* ? 

Intontì i tt«nt ? 

Flo« Oiajra» («rapara • plan to «aal« «f th« faotory ar «hapi 

•how th« patfe of «ox—ut» of tha asJkarialt ar 

product« under consideration). 

Fla» Proa««« Ohart« (indicate ««au«no« of th« fio« of th« 

it««   unaar study). 

W   . 



PER80NNFL 

5.1.    Policies 

Is there a policy co-f-.mina, (uxplain it) 

Seli-ctinn   

Training   

Wugct. ¡j Dti'i irie-j  

Mbrlt. Hal r>g   

Promotior   

a.f. 

Nuaaar of Shifts   Employ*» par ahif t   

Narking Hours i From   To   

List of manpower and salaria» (per hour / per month) 

Include social cherj&s and calculate annual total 

Indicate qualification : 

- highlv - skill««! operatives 

« skilled operatives 

- sum!r,ki lied opu-riMvts 

- unskilled uparative« 

- manage r 

- accountant 

- technioien 

- offi&ô cierK 

- öriv#r, etc. 

, _^       „ Number uf total «¿paretiona tene year)  
Ufcour tl*" ov9r     Xvefnoc >¿aWor. the payrolHfor the »mia pariai) 

W— 



FINANCE 

6.1.    Financial Statements (include Fjnrn) 

Balance ^«t (last   » y&ars) 

Income Statement ( summary nf Incomes and expenses). 

(le-..*   -i years) 

B«t«   Financial Status 

(Following an indicated sow of the most uaaful ratios utiliied 

in financial analysis.   It is recoman a»« to oaiaulcte 

aaaeially i 1 - 4 - 6 - 9) 

Yuri 

1.   Currant rati« (currant asaits/ 

aurrmt liabilitias) .   .  . 

I.   Asia-Test ratio (total oatf» 

reos'veblee/cut rant liabi- 

litias) 

3. «orfclna Capital (currant as- 

atti-ourrant llgbilitlai) 

4. Mata af return on equity (net 

profit /oensrahip) 

t.   Rate of ratum an aalei (net 

profit / net »«loe) 

§.   fiata of return on coat (net 

profit / total seat) 

•  • •       .  • • 
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?.   Debt - equity rotiD (long-tarm .   .   . 

liabllltJ.ea/iiwnerah.i|i)(nvQr i 

year). 

8.    Turn-uvcr o** tctc.il  cnpUal .   .   . 

(total nut  anlts/t it^l tisnots) 

!}.    Return an tntnl   invustmunt: (net 

profite / total e:3cfca) .   .   . 

IO.    O»bt-servictj-covrr(igu ratio (not 

profits before interËst+dapru- 

olatlan «cereal s / interest 

ahargestprincipol installments)        .  . 

11«   Inventory turn-over (total net 

sales/average level of invanto» 

riet) .   .  . 

6.3.   Financial Waaouroes 

•aurea« of funda available from (indicata currant la**) i 

Coanarclal Bank« (nanea)   

Industrial Ban*«o  

Investment Banka  

Savings Banka  ,.., , 

Insurance Compartita   

Others   

Difficultiaa in obtaining lotaa (eaalain) 



•1 
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•.4. Eatlftatat of Capital Requiroaonta 

•wildings and »ite faoiBtie* (explain  :  improvoaant», aio)anoian,ata.) 

Maohinary and equipment  (includo list) 

Working capit.il vindicate : raw materials, supplies , gooa) in 

proots«, fInithad gooda). 

t.t. MHtl 

ri«amial lwio«t» VU 

(IWMMM ani C*asnaaa) f 

mm itiwiim (inaluda twm*) 

•*•• ***** «• müM% AñaXraU 

Fajr dJWMflBlnâ ig «he 

(a)   Total annual aalaa 

(a)   fatal vonaftla ooa 

(a)   Total fi*td ooat 

(«)   trat* avtn •    W«, 

l*-« 



r—: 
— «i> - 

(lntíicatu ho« are raconta*, clas-uflcd and wjmmrltca the differir* 

tran»actions) 

V*. 

MM la «I» «M* tf *w 

fey t 

w~ * 






