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PAKSAUDI       FERTILIZERS  LIMITED. 

1.   THE  PROJECT. 

1.1 In 1973    West Pakistan Industrial Development Corpora- 
tion was instructed oy the Government of Pakistan 
to develope a scheme r'or the establishment of a 
Ammonia-Urea Plant to be based on natural gas 
available from the Mam gas  field.    A feasibility 
report was prepared and in May,   1974  the Project was 
assigned to the National Fertilizer Corporation of 
Pakistan Limited which was the successor to the 
Fertilizer Division of WPIDC. 

1.2 The Project aimed at the establishment of integrated 
Ammonia-Urea Complex of the capacity of 1000 MTD 
Ammonia/1740 MTD Urea to be located near Mirpur 
Mathelo in the northern part of Sind province. 
Natural gas from the Marri gas field about 11 miles 
from the site of the Project would be utilised as 
feed stock in    the Ammonia as well as for fuel for 
the primary reformer and the utility boilers .    A 
pipeline was to be laid between the gas field and 
the site for the supply of gas. 

2. THE COMPANY. 

2.1    Mirpur Mathelo Fertilizers Limited, a Public Company 
was incorporated in June, 1975 with authorised capital 
of Rs.600 million.    Policy of the company is deter- 
mined by the Board of Directors nominated by the 
National Fertilizer Corporation,  with the Chairman 
NFC as Chairman of the Board of Directors of Company. 
In February, 1976 the name of the Company was changed 
to Paksaudi Fertilizers Limited. 

3. FINANCING OF THE PROJECT. 

3.1 The total Capital Cost of the Project was estimated 
as U.S.$ 191 million with the foreign exchange 
component of U.S.$ 130 million. 

J 



3. 2 Tiu'   foroiqt; 
roi. low:- : 

Sou ìv e 

<*:•; ••-• i .ari'o   '.. ¡narr- i na   for  !. he   Project   is   as 

_     _ ^jp^'ìi-  

W.S.5   38   Million 
Asia"!   Di V.- io [.'M ont   Rink 
(Gru: nerv   • >!'"i ,iti(.Mis 

A G i oi n  Dt ; v c 1 o f >rn o ¡ ì i.   ' ì.-., ; i k 
( Spec ia 1   Opor i t i on?, ) 
Saudi  Gn v o r rime n !: 
Fa ud i   f v> od   fo r   Deve 1 or>;ti<: n 1 

U.S.$  12   mil lion 
U.S.$  50  Million 
Saudi  Riy al s   .106 
Million(Equivalent  to 
IJ.:î.$ 30  million) 

3. 3 The   lem   ayrcement/..  For   the   uuuvo  financing  wert; 
with   the  Government  of  Pakistan  v/h.i.cli  relent   the   funds 
to   the  Projects   throuqii  fi v.,-\iw ina  aqrecments. 

4 .   ÇO^JRW^'OWCONÎ^TAtiTS . 

4.1 In July,   1974   NFC pre-soltH:tod   10  internationally 
recoqnised   Enqinuerinq Oomn¿>nit-?t¿   from USA,   UK,   France, 
Holland,   Wont Germany,   Ivai.y  and   Japan  and   invited 
quoi at ion a   for   onijineor inq   service?  for  the   Project. 
After dot ailed   examination   of   the various  proposals 
M/s  Snamproqctt.i   of   Italy   wore   selected  ¿ir,  Pnqineoriuq 
Contractors  ior    the Project. 

4.2 In  February ,197':•,   u  contract   v/as   executed with  Snani- 
proyotti   for  providinq  onq incorine/ know-how   to undertake' 
the  basic   aivi  do tai.led   "ngineori nq,  procurement  and 
inspection  of   the equipment.      Snamprogetti  was  also 
to  supervise  erection,   provide   training  facilities   for 
the  pro;joct  personnel   in  tiu ir  operating Plants, conduct 
mechanical    ird   p<rfori.: J ice   t»r ',.:.  of  the Nartts. 

4.3 M/s   Chemi-.   Janz  of /'.notri.:i   wore   appointed  as  Technical 
Adviser   i;.   September, i')76   to  provide adviscry  serviros 
and   to oversee   the work du/ inq   final   staqes   of  erection 
and   durincj   initial   ."tag e s   of   operation. 

4.4 In  August,197V   a  separate   contract way 
M/s  Choreic   Linz   For  providrnq   trainino 
per sonne ¡.    ini he civ-m i o  L i n ¿   1' I ant«. 

4.5 In July,    .1977  a   contract war   'xecuted  with  the  joint 
venture M/r,   inventa of   ¿:.WL I z>:rland and  M/s  Man and 
Mannesman   of West Germany   for   the provision  of  erection 
equipment   on rental   basj'j,    selection and training   of 
local  manpower   and  the  execution  of mechanical  erection 
of   the Coinolex. 

executed  with 
to the  project 
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1.   THE  COMPANY. 

1.1.  Pakarab rortiliznr-, J,inuted,   a Public Sector Company was 
Ü^'Tf *? 5°''e"^19"3 «s a joint venture^etween 
West PfiKií.-taii Industrial Development Corporation,   later 
ÎÏSïr tí Nat¿onal  Portili«? Corporation o? PaííÍSn 
iítí  thiTr   '  anrj  th?  Abu Dhabi »**-ion«l OU CompanyÄo 
ÏÎ£Ï<-    obpcccivQ o£ acquiring the existing Natural Gas 
"rb^i^ Ílc:tor2(NG7> rc Mult«n' •d elementing ¿Se scb^.a ío.   its r.odernJ'/fltion and  expansion; 

1.2 ïhf l4n^?:;"?^  ^P1**} o*   the Company  is Ks,1000 million. 
inerbi^l-^id-U¡? ??pit^of «e-367.352 million was ìncrca;  fj  t-., Ks.us&.K nullx-n in December,   1974.    The 

5?ï6î;Îu;r%0frN^MÎn 'hU c**iM r«d^ from 70 Î to 
Ita - dn':hît ?f /n-'CC incrcaaed from 30 % to 48 %. The 
I    » °i;' .  pl'"di   v;a3 furrther  revised upwards  in Julv    197*; 
2n?a'?7?- ô? m'liA?n t;hile ^int«i«in? tíe síme ratio amongst tue participants. 

1.3 n?«K,Ucy 0f ^«company is determined by a Board of 
Síd So",-ÏÎÎÏÏ181;? niM0 ««»bw'-four  representing ÀDNOC 
MnaSn    f       ng  flVe rePreß«nting NFC.    A full time 

^?X%Î,cC£*rït,*?PP2lntîd t° haa  been ve8t*d adQ^«te porfíe by  Uu.. Boer-?, cor day to day affairs of the Company. 

2.   THE PE0jg_C-±. 

2,1    ïïï«-ïrnCï«ï??yor"a thï m^der»i^tion and expansion of the 
ííí AS-í Í¿*£ prod**±on facilities of NGPP at Multan. 
ine oxpui.si-.n to bs carried out by Pakarab Fertilizers TÏA 
envide*  increased production capacities as  fJlloís? 

iv nect E«
S
«??^ «^P^ities metric tons/day 

Í   "fi*: 9 Expanded 

l.Axnor.ie 200 
ÎâSiiity.  facility 

2.Nitric Acid 200 • — 

5.Hitro-phorîpV.ateïPrllled) 

3.urec(Prïïlec'.î 220 "?? 
4.Airaroniu:n Nitrito 330 220 

1015 

1500 

« «   ;   ,   ¡•••'•-i'-.n-.c\i-tiiieuj - irne 
6.Calcim A'-roniu-n Nitrate 15 

(Prilled) 
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2.2    The capita! co.-jt wf   the Project is currently estimated 
at U.S.$  is»4 mlliioii  vith the  foreign exchange component 
of  u.G. $  IG'i  lui ".lion. 

3«   FINANCING  OF  ThE   PROJSCr.'. 

3.1 The foreign cr-ch-ng-. financing of the Project is as 
follovs: 
SoM£Sg _  Amount U.S.$ in million 
IBRD 35 
Asian Dove.1 or-1 mi; Fank 27 
OPEC loan. 11 
ADNOC contribution   to the equity 31 
Othera 5 

3.2 All lochia currorc-y jcoquirswnts of tho Project are being 
provided by  ¿he rover:nn.inv. of Pakistan. 

4.  CONTRACTOR,q/CQMSUI,7.'ANTr;. 

4.1 Negotiations wore carried out with leading Engineering 
Contractors in  the World and in end of 1973 contracta 
were signed -/ich the  following for providing design 
engineer in?,   procuircrsnU and J.nnpaction services. 

a) Kellogr; International Cooporcti.cn of U.K.  for 
the ¿¿.vmonia Plant end oZfsite facility. 

b) Fredr.\ch Vhâ.e of  Dortmund,  Woet Germany for Nitric 
Acid,  N3.tio-pbnr,phatP,   Calcium Ammonium Nitrate, Calcium 
Nitrate cor•/«•£• ion and storage and handling facilities. 

4.2 M/S Stemic.irbo.0 o:: Holland were appointed  in March,  1974 
as Technical ¿dvinoc to Pakarab Fertilizers Limited to 
provide advisory services and to oversee work of engineerino 
SSìÌSCt?"i

d"rin?.f1eElgr'  en5ineering and procurement phase 
durine plant erectaon,   ntar- up and guarantee periods. 

4.3 In October,1576 i/s  inventa of Switzerland were appointed 
as Erection Contrite« for supervision and direction of 
erection in the Uh:., areas. 






