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PAKSAUDTI FERTILIZERS LIMITED,

1. THE PROJECT.

1.1

1.2

In 1973 West Pakistan Industrial Development Corpora-
tion was instructed oy the Government of Pakistan
to develope a scheme ror the establishment of a
Ammonia-Urea Plant to be based on natural gas
available from the Marri gas field. A ieasibility
report was prepared and in May, 1974 the Project was
assigned to the National Fertilizer Corporation of
Pakistan Limited which was the successor to the
Pertilizer Division of WPIDC.

The Project aimed at the establishment of integrated
Ammonia-Urea Complex of the capacity of 1000 MTD
Ammonia/l740 MTD Urea to be located near Mirpur
Mathelo in the northern part of Sind province.
Natural gas from the Marri gas field about 1l miles
from the site of the Project would be utilised as
feed stock in the Ammonia as well as for fuel for
the primary reformer and the utility boilers. A
pipeline was to be laid between the gas field and
the site for the supply of gas.

2. THE COMPANY.

2.1

Mirpur Mathelo Fertilizers Limited, a Public Company
was incorporated in June,1975 with authorised capital
of Rs.600 million. Policy of the company is deter=~
mined by the Board of Directors nominated by the
National Fertilizer Corporation, with the Chairman
NFC as Chairman of the Board of Directors of Company.
In February,1976 the name of the Company was changed
to Paksaudi Fertilizers Limited.

3. FINANCING OF THE PROJECT.

3.1

The total Capital Cost of the Project was estimated
as U.8.% 191 million with the foreign exchange
component of U.S.$ 130 million.
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3.2 The forergn exchante Cinateting Lor the Project 1s as
foiloyn:

Source ~ o _Amount L
Astan Deve lopmont Rank
(Ordinery dperations «.5.% 38 Milliion
Astan Development ik
(Special Onerations) U.3.$ 12 million
Saudy Govarnment: J.5.% 50 Million
faudi tvad tor Develonment. Saudyr Riyale 106

Million(frjuivalent to
J.3.8 30 million)

3.3 The loan ayrcements for the avuve financing were
witir the Govornment of Pakistain which relent the funds
to the Preijoects through finan.ing agrecments.

4.1 1In July, 1974 8FC pre-sclected 10 interastionally
recognised FEngincering Compenies from USA, UK, France,
lolland, West Germany, Ivaiy and Japan and invited
quoiations for engineering serviues for the Project.
Afcer detacled oxamination of Lhe various proposals
M/s Snamproqesti of Ttaly were selectod as Enginenring
Controctors for the Project.

4.2 In February,197%, 4 contract was executed with Snam-
prouvetti for providing cogincering know-how to undertake
the basic and detailled ~ngineering, procurement and
inspection of the equipment .  Snamprogetti was also
to supervise ervection, provide training facilitices for
the project pevsonnel in thw iv ¢perating Plants,conduct
meshanical and perforwoce e bs of khe Plants,

4.3 M/s Chemis Tinz of fastein were appointud os Technicol
Advisar i0 Sepromboer, 1976 Lo provide adviscry services
and to oversce the work dur ing final stages of erection
and during initial stages of opoeration.

4.4 In Asuqust, 1977 a separate contract was executed with
M/s Chemic Linz for providineg trainivg to the project
personnel in the Chemie Linzg Plants,

4.5 In July, 1977 o contract was executed with the joint
veriture M/ns Inventa ol swil zorland and M/s Man and
Mannesnan of West Germany for the provision of ercction
equipment on rental basts, selection and training of
local manpower uand the excoution of mechanical erection
of the Comolox.




™Iy ne /A

Page 3

PAKARAS PURTTLIZORG LIMITED.

1. THE COMPANY.

1.1.

1.2

1.3

Pakareb I'ertilizers Lim.ted, a Public Sector Company was
incorporataed in Novenber,1973 as a joint venture between
West Pakictan Industrial Development Corporation, later
succeeded by National Pertilizer Corporation of Pakistan
Limited(MFC), and the Abu Dhabi National 0il Company (ADNOC)
with the objeciive of “Cquiring the existing Natural Gas
Fertilizer lactory(N3FF) ab Multan, and implementing the
schaiie for ils moderndvation énd expansion,

Total arvilioviee? capital of the Company is Rs.1000 million.
The initial pold op capital of Re.367.352 million was
increas.d ¢ Rz, 046,14 millicr An December, 1974. The
sharch-lulne of NFC in this capital reduced from 70 % to

32 F &rd that of iDUOT increased from 30 % to 48 %. The
Paid Up Copisal was fuother revised upwards in July, 1976
to Ro.972.67 wiilieon vhile maintaining the same ratio
amongst tiie participants,

The policy of the company is determined by a Board of
Directours corprising nine members-foyur representing ADNOC
and th~ remaining five Tepresenting NFC. A Ffull time
Managing _ircotor it appointed who has been vested adequate
powere by tho Bocrd for day to day affairs of the Company.

2. THE PROJIC.,

2'1

Ther Trotect concarns the mdernization and expansion of the

exinting fertiligzor prcoduction facilities of NGPF at Multan,
The ~xvansicn o b2 carried out by Pakarab Fertilizers Ltd.

envinaned {ncreamed production capacities as follows:

Designed capacities metric tona/day

Peoject Ex _sting Expanded
facility facility
l.Amuonie 200 910
2.Nitric 23oia 200 1400
J.Urea(Prillec) 220 220
4 .Muroniua Nitrote 330 -
S.Nitro-phonpﬁate(Prilled) - 1015

6.Calcivm A~monium Nitrate

(Prilled) - 1500




2.2 The capital cost of che Project is currently estimated
at U.5.% 194 miliicon nih the foreign exchange component
of U.Z.% 109 niilioy.

3. FINANCING OF 1ThE PROJLC..

3.1 The foreian crechang: financing of the Project is as
follovs:

Source e Amount U.S.$ in million
IBRD 35
Asian Doavelop- it Pank 27
OPEC loan 11
ADNOC contributich to tho equity 3l
Others 5

3.2 All lozal currarey cequiveznonts of the Project are being
provided by :he Tover:mant of Pakistan.

4. CONTRACTORS/COISULTANTS .

4.1 Negotiatiors were cerried out with leading Engineering
Contractors ir the World and in ond of 1973 contracts
were signed with the following for providing design
engincering, =rocuscran: and inspastion services.

a) Kelloge Tnisrnzticnal Coop.aration of U.K. for
the ‘.monia Plant cué olfsite freility.

b) Fredrich Uhde of Portmund, West Germany for Nitric
Acid, Nitro-pbnnphate, Calcium Anmonium Nitrate, Calcium
Nitrate corvercion and storage and handling facilities.

4.2 M/s Stamicarbon of “olland were appointed in March, 1974
as Techaical Pdvisor to Pakarah Fertilizers Limited to
pProvide advisory survices and to oversee work of engineering
- contractors dvring desigr, engineering and procurement phase
during plant ercction, nture up and guarantee periods.

4.3 In Octoher,157€¢ i'/s Inventa of Switzarland were appointed
as Erection Controctere for supervision and direction of
erection in th:z Uhi. areas.
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