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1. INTRODUCTION

1.1 Locally Based Industrial Consultancy Can Contribute

The cumulative expansion and diversification of a nation's
industrial base leads inevitably to expanding requirements for high
level skills to ormanize and implement further development. Typically,
frowth of food products, textile and leather sectors are progressively
joined by accelerating development of metal-using and chemical industries -
ofter. paced by those related to rural development, such as
agricultural implements, pesticides and fertilizer. In parallel, there
are also expanding opportunities to increase the economic effectiveness
of current industrial operations vy improving accounting and reporting
systems, maintenance, quality control, product design, etc.

Many Governments have determined that locally~based consultancy
services can make important contributions to their national
industrialization programmes.l This document provides a preliminary
guide for considering the design of a possible phased programme for
establishing, expanding, or strengthening such a service. Since the
subject is complex, the following material is only useful as an
illustration. There are numerous alternatives and variations which may
need to be considered, but which are beyond the scope of a brief

publication,

l/Please see The Case for National Industrial Consultancy Services,
UNIDO/IOD,)125 for an amalysis of potential benefits.




1,7 A Possible Operational Approach

It 1g aeested, an a basis tor discunrion, and subject

to revision in the light of local conditions, that a prorrarre

for creatin: or strenglheringe industrind crngnttoney geviten cen'd

be basrd uren the o7 ior v oneratin rrineiples:

()

()

~
0
~—r

(d)

I'se of Fvisting Bace

\ troad-ranse (eventuilly full-rar,~e) industrin)
consultancy service will be developed., 4s miech ag
possible it will be built around existins skills and
existing advisorv services rrovided by local

institutions.

Scope of Sarvice

The service will cover manacerial, esconomir and
technical subjects related to (i) establishin~

new and expanded factories, (ii) rehabilitatine

or otherwise enhancine~ the performance of existing
enterprises (e.g. throusrh product or process
adaptation, removal of bottlenecks, better managrerent
systems, rencvation, etc.,) and (iii) improvine
performance of asencies supporting and coordinatin~

industrial developmert,

Clients

Prospective clients of the service will, therefore,
include i.a. the ministries of economic planning and

of industry, development finance institutions, public
and private enterprises, holding companies, development

corporations, technical B and D institutions, etr,

Professional Staff

In addition to its regular staff the service will draw
upon the skills of a broad pane) of enrineers, scientists,
economists and managers, irrespective of principal
professionals affiliation, for short-term consultancy

assignments,
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The consuliancy serviece wil) operate as rearly
as possible on a full comrercial hacae (f;uhjn(‘f

to findin= of A frasibility invest atier),

(f) Policv Tnutriment

Resources of the serviere pill bn ervloved teo age o

ir achievine priority palics ntiertivea ~f tno
Government., “ueh pelicies w11 ipfluence celectinan of
tasks, and, i.a., the Aderree *n urirh regourres vild
be alloca‘ed to difterent industrial trarchen,

lar~e and srall industries, etr,

The following secliions present further detsil repardinge
poseible services to be offered and rethods of irplerentirs the

service,

2.  RANGE OF INDUSTRIAL CONSULTANCY
SERVICES RFQUIRED.

It may be observed that industrial problems are in ra v casgeg
:nter—t\mctim,}' or muiti-disciplinary. Thus, in order to achieve
the desired impact, the range of services must include managerial,
economic, and technical elements as needed.

Tt is presumed that the orfanization is to render consultin-~
services upon request, mainly to enterprises, Government arencies and
public institutions concerned with industrial development. For these
clients, two principal groups of consulting requirements have been
1dentified : (1) pre-investment activities and (2) operational assistance.
Pre-investment activities involve the entire process of identifying, |
defining, evaluating, promoting, and organizing an industrial pro ject
up to the point where financing is assured and the decision is made to

go ahead with implementation. Operational assistance covers acquisition,

installation, and start-up of the plant; ensuring that operation of the
enterprise meets commercial and technical objectives; and (possible later)
expansion and diversification, i.a.




An illustrative, not comprehensive, list of consultancy
services which may be offered is as follows: '

Pre-investment

Either directly, or in association with other local a.nd/or

foreigm organizations, prepare:

- Techno-economic studies (project, branch or sector level)

~ Pre—feasibility and feasibility studies

- MNarket, locational and other specialized studies

- Project profiles

- Technolorical, economir, commercial and finaneial
evalnation of projects

- Terms of reference, invitations for tenders

- Evaluation of bids, or of contractors! work

Project Implementation l/

For implementation of industrial investment projects, assist

in :

- Choice of technology and equipment selertion, know-how
arreements

- Fquipment specifications, tendering, bid evaluation,
and contracting,

- Nerotiation of agreements (financial, commercial, management)

- Scheduling, monitoring, and control of project implementation

- Plant design and layout

- Detailed enrineerin{-:-]-

- Installation, start-up and acceptance

- Design and implementation of management, production and
market ing systems

- Construction supervisi on-l-/

y’!‘hia complex task will require skills not likely to be available
before Phase 11,



Operation and Control ef kyistin- ict-vii:eq

¥or operatin~ enternrices ard for cvnnevioro o anat 1tutoong,

undertakes

= Technical ard ranarerert trourieurootine

- Uperadings of plant ard corporate level ranarerent

- TIncrease ir oneratin~ efficierces

- fuality control and maintensnce aroters

= Prodvectior planning anc cortrcl

- Cost contrel, cost reducuion

- Production flow and m=aterials handline

= C(Capacity v*1lization

- Product derirm and product adaptation

- Sales systems, product lire plannin;-, oricing

- Raw material supply, including "“backvards intesration"

- Inventory control

- Expansion programmes, diversification

- Set-up manarement information and control systems (for
production and budreting, efficiency, other perforrance

indjcatorsl
= Development of production for Export

Project lianasement Systems

= For non-manufacturing institutions related to industrialization
(such as R & D and standards institutions) assist in streamlinins
internal programming and monitoring systems to help increase
desired output and eventual application of results.l

~ For Government departments assist in establishing systenms
related to exercise of their statutory functions (e.g. manager.ent

of technology transfer)

Consultancy Network

- Assist in creating or strengthening other indigenous industrial
consultancy entities, with a view, inter alia, to the eventual
development of a national network of cooperating units. Links
with corresponding units in other countries, both developing and

industrialized, may «@lso be considered.

l[F-‘lease see Managing Technicrl Institutions for Industrialization
UNTDOAIOD.116




Spacial Skilly

Cver a period of ti~e, develop snecial expertise in priority
areas tn bhn deterrmined, These might include:

= Tndustrial sectors such as metal mechanics and

= Selected disciplines such as K and D manarerent, finaneinl

managerent, encirecring desimm and ron~truction liaison,

The 2hove outline ‘¢ not inteno. * to be comprehensive, yet it
indicates the extenszive ran~e of important services likely to bhe
ronsiderad., Determination of the initial service offerines and subseguent

extensions will derend partly upon available resources.,
3o AN TTIUSTRATIV® TMPLEMENTATION PROGRANMME

Tn earh case the flovarnmant may determine characterietics
of an actual prorramme to meet national needs and objectives. These
characteristirs will specify functions of the service (introdvced in
the previous ~ection),irstitvtional frameworl, organization and staffing,
phasing of irplementation, nd resource requirerents., The ultimate
objective is the achievement of self-reliance in industrial development
skills, both management and terhnolorical; and this fact will eraatly
influence the overall prorramme desim. The following paragraphs
outline one possible irplementation programme as a starting point for
discussion. It is understood that changes would need to te made to adapt
the scheme to local conditions., This material should, thus, be

considered only as an illustrative example,

3.1 Institutional Framework

As mentioned earlier, it is intended that, to the extent
possible, existing institutions and services may be used as a basis
for further development. This may result in the creation of a consultancy
"netiwork", perhaps including units located in “emional centres as well as
in the capital. Examples of existing services are those which may already
be ir operation in comnection with the Ministry of Industry, a development
finance company, a university, a manufacturers! association, a management
institute, or an industrial research and development centre, i.a.

For purposes of our illustration we have arbitrarily assumed that

an industrial development centre attached to the Ministry of Industry

has been providin~ limited consultancy services to publicly-owned,




mixed and privately-owned enterprises, as well as to the
ministry itself and to the development bank. The service is to be
enlarged in scope as well as capacity, and its legal status will be
shifted to that of a semi-autonomous public corporation.l

In some cases, it has been concluded that an essential pre-
requisite for the proper functioning of a consultancy organization is
that it have a substantial degree of operating autonomy. The complex
nature of the functions and the commercial or quasi-commercial
character of the consulting organization may almost require an autonomous
organizational status. It is sometimes argued that the organization
must be outside the direct ministerial routines, recruitment procedures,
etc., to be able to fulfil its entrusted functions effectively. The
necessarily close, confidential relationship between consultant and
client must not be hindered. Moreover, depending on local conditions,
it may be of significant importance for recruiting and developing
a qualified cadre of local professional staff that the consulting
organization be an autonomous body with its own responsibilities and
aspirations.

In most cases, there will be a board of directors chaired
Ly tue Minister of Industry. Legislation will be undoubtedly enacted
at some stage to formalize the status and demonstrate full Government
support. An example of such legislation, enacted recently in Tanzania,
is reproduced for reference as an Annex (see Section 5).

In certain cases some form of initial association with one or
more foreign consultancy firms may lead to better service for clients
and quicker development of a fully qualified local staff. Such
association may appropriately be in the form of retainer agreement{s),
or possibly a joint venture. Such firm(s) may be either from industrialized

or other developing countries, or both,

l/The illustration applies nearly as well to the alternative case
where an industrial R & D institute proposes to expand its advisory
services, or where a development corporation wishes to offer
consultancy services to "outside" clients.




The service will wish to create an exciting and dynamic
environment for professional staff as a means of ensuring high levels
of motivation and productivity. One way of approaching this basic
need may be through the compensation system. Another is surely to take
advantage of possibilities for "instant” communication with
international data banks. Close and frequent contact with colleagues
in other countries and with international institutions, including UNIDO,

can also contribute to the attractiveness of a consultant's work.

3.2 Organizaiion and Staffing

The organization and staffing must be designed to serve
urgent needs of industry for practical consulting results, within the
limitation of the initial resources expected to be available. This
presumed initial limitation dictates a simple and tightly focussed
structure. At the same time, the organization should be flexible;
this will accommodate a modular approach to acquiring technical
cooperation from various national and foreign sources as needs and
opportunities arise.

Clearly, various organizational approaches are available,
We present for illustration a simple, flexible concept based on the
use of specially selected project teams, as the principal means of carrying
out consultancy assignments.

The use of project teams rather than a highly structured set
of functional or sectoral units is in our view the "secret" of flexibility.
The method has been used for some time by many well established firms,
because of its efficiency. But it has a special further advantage
for a new, relatively small organization. The extra advantage is that
it allows each consultancy job to be directed by the best qualified
man available regardless of his formal organizational location and allows
staff members of different primary specialities to participate in multi-
disciplinary projects as a matter of routine. The same principle
facilitates the use of outside specialists drawn from a panel of

associated consultants to participate as team members as needed.




An illustrative organizational structure is shown
on the Functional Organization Chart (see Exhibit 1 on the following

page.) There are generally four main elements:

1. Office of the General Manager
2. Technical and Economic Groups '
3. Project Teams

4. Administration Section

Office of the General Manager (OGM)

The OGM includes the General Manager, tne Director of Consulting
Operations and the Projects Officer. The GF is responsible for overall
leadership and direction and will be the chief policy maker. In
addition, he ' ill be heavily involved in client and Board relations,
arrangements for foreign technical cooperation, and planning for the
future development of the organization. The CM will also personally
approve each consultancy report.

The Director of Consulting Operations (DCO) will advise and
assist the GM with the tasks listed above. In addition he w1l exercise
day to day direction of the consulting work, including the establishment
of relative job priorities. Within established policy guidelines, the
DCO will ser the terms for, and accept, client agreements for NICS
services. He will assign consultants to each project team and designate
team leaders. He will also be in charge of formulating any neccessary
subcontracts with foreign consulting firms identifying additional
sources of necessary skill,

The Project Officer will maintain and operate a mangement
system for consulting operations. He will be responsible for job
scheduling, in consultation with the DCO, and for various planr.ing,
measurement and reporting activities.

It is recognized that research and training regarding the
most effective consultancy methods and their local adaptation will be
needed. At the earliest stage an initial study will be organized
under the OGM to design specific programmes,
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EXHIBIT 1 FUNCTIONAL ORGANIZATION CHART

(For Phase I - INlustrative)

OFFICE (. THE GENERAL MANACER ¢

CENERAL MANAGER

Overall Direction and Pclicy Making
Client and Board Relations .
Technical Assistance Arrangements
Long-Range Planning and Research
Approval of Consulting Reports

DIRECTOR OF CONSULTING OPERATIONS

Advice and Assistance to GM
Day-to-Day birection

Client Agreementr

Job and Team AsBignments

PROJECTS OFFICER

Job Scheduling and Control
Measuremant and Reporting Systems

T TEcmiIcaL oroup

U (Exarv.les of Skills
Required)

Industrial Engineering
Production Engineering
Civil Engineering
Product Adaptation
Engineering '

Short-Term Specialiste

E.C. Quality Control
Maintenance

Branch & Product Specialiwts

E.C. Food Processing
‘ Metal Producte

R

PROJECT
TEANS

ECONOMICS GROUP
(Examples of 3kills Required)

Industrial Economics
Management Accountancy
Coet Accountancy
Industrial Marketing

Short~term Specialists

E.Cs Product Line Planning
Marketing Research
Legal Adviser
Methods Research

] |
ADNINTSTRATION SECTION NANACER ‘
Adrinistrative Officer _l

Receptionist

Accountant Panel of Outside Consultants
Personnel! Officer
Clerk

Temistry Offacer

b Secreturies

Typrste

Drivers

Messenfer
Duplicating Services
Librariar
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Technical and Economics Croups

Except for the officers named above, each member of the
conrulting staff will belong either to the Technical Croup or to the
Fconomics Group, accorcing to his specialty. The groups may initially
be 1informal with no group managers appointed at this stage. In future
years the group structure can become more formal, - for example, the groups

can be subdivided ind others added if appropriate.

Project Teams

A project team will be appointed by the DCO to carry out each
consulting job accepted, and will be dissolved when the job is completed.
A team may include from one to five consultants, or more, depending
on the assignment: and the disciplines represented will vary similarly.
One of the members will be designated as team leader. It is expected,
of course, that a number of teams will exist concurrently; and one
staff member may be involved ir more than one job. He might, for example,
be team leader on one job and be acting as a functional specialist with
one or more other teams., This kind of overlapping approach is necessary
to allow full use of each staff member's time, since each of the skills
assigned to a given team will not be required in equal measure. A system
of time budgetting is used to monitor and control the application of

a staff member’s time to the various projects.

Each project manager will agree with each of his team members
on a target number of days or hours to be applied to his project
according to a certain schedule. (As mentioned above, a given staff
member may be dividing his time among several projects during any

A

period, according to requirements and availability,)

Administration Section

This section will service the organization through administrative,
clerical, iransport, and other supporting functions. In additién, the
section will maintain a library which will be available to clients, as
well as to the staff,

Because an adequate number of trained industrial consultants
are not immediately available, much of the professional consulting work will
initially be led by foreign technical personnel, accompanied by local

staff members with varying levels of experience..
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0f the three principal management posts, it is possible that the
Director of Consulting Operations may initially be an expatriate. The
General Manager will be a proven local executive, with a strong technical
background including engineering and/or economic experience, He must

possess demonstrated leadership and human relations strength, coupled

with management drive. Success depends heavily upon the Government's
ability to provide a general manager who can command the respsct and
cooperation of clients and staff alike.

Depending upon the local situation, imitial plans might call
for assignment of a number of foreign professionals from UNIDO and
bilateral sources to assist the national staff. At the same time it
must be fully recognised and accepted that a basic condition of the
service’s long-term viability and of the international community's
willingness to cooperate for the possibly extended period which may be
desirable, will be the ability to recruit and retain an appropriate
staff of local professionals and paraprofessionals. The intiial
recruiting target in this amea might be at least six to ten members
each for the Technical Group and for the Economics Group, of whom half
should possess full professional qualifications, while the rest may
have a general degree such as business administration or BA. If a sufficient
number of suitable graduates cannot be obtained within a reasonable time,
consideration will be given to recruiting some carefully selected
"technician level™ candidates., While the qualitative staffing objectives
are firm, pragmatic decisions and temporary compromises may have to

be entertained and perhaps should be sought, as interim measures.

One potentially important meaus for augmenting local consultancy
staff is the estahlishment of a panel of consultants whose principal
professional affiliation is to another institution. This method will

need to be carefully worked out to suit local conditions.

3.3 Operaticnal Aspects

Consultanty operations will be a service to industry and to
the in@ustrial development institutions. It will be the intention to
operate 80 as best to meet the consultancy needs of the clients. This, in
turn, requires mutual confidence and close collaboration between the staff
consultants of the consultancy organization and the executives and
professionals of the client organizations. Only in this way will it be

possible to :
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- properly define the precise need, priority and timing
for consulting services;

- carry out the required analyses and diagnoses;

- for ulate the necessary recommendations and action
programmes;

- Ensure implementation of the agreed measures,

Jt will indeed be expected that adequate staff of the client
organization be assigned to work closely with the consultancy team,
Besides the training benefits to the client's staff, such an afFreement
will assist the consultants to fully understand the problem at hand.
Equally important, the recipient professionals will fully understand the
studies, recommendations and implications of the consulting work, because
of their direct participation. This procedure will help to ensure
full implementation of consultancy results by avoiding the production
of studies in isolation.

In spite of possible UNIDO and bilateral assistance to
initial establishment and operation, the consulting capacities of :.e
organization will probably be severely limited as compared to the
considerable requirements of the industrial sector. Moreover, the
potential field of consulting services covers a vast area of different
aspects, industries and specialized skills.

Successful operation will, therefore, require that two basic
approaches be adopted: i.e. (1) advance planning of consulting jobs to
be undertaken and (2) use of short-term experts (local and international)
as well as occasional subcontracting to specialized consultants.

It should be re-emphasized that the relationship between the
consulting organization and its client is based on confidence and
collaboration. This in turn requires that reports, findings and
recommendations established for a client should be treated as restricted
material for the sole use of the client. "Climnt" in this case would normally
include the corresponding sectoral development corporation, if

applicable, as well as the industrial enterprise directly involved.

The initiation and execution of consulting services would
normally go along the following lines :
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1. The need for an industrial consultancy job is
identified by the client, a Government supervisory

body or by the service,

Ze A rejuest is formulated by the client and forwarded

to the service.

3, The service examines ihe request and considers the
urgency, priority, skill requirements, duration and cost
involved as well as the possible need for sub-contracting

arrangements with a local or foreign consulting firm.

4. Terms of reference, timing required, staff resources of
service and client, and consulting fee are agreed upon

and confirmed in writing,

5e The job is assigned to a project team including
permanent staff and, if necessary, specially recruited
short-term experts or subcontract specialists, Nominatrd
staff of the client organization is specifically associated

with the team,

6. The consulting service is carried out by the project
group.
Te The report, findings, recommendations and actions are

reviewed and approved by the consultancy management,
8. The final report is delivered to the client.
9. The consultancy service receives the agreed fee,

10. Implementation actions are undertaken by the client. The
consultancy service will participate if included in the

original agreement, or subject to a new agreement .

3.4 Phanim of Implemmntation

In some countries, where industrial consultancy services are
already functioning in a limited or specialized sense, it would remain only
to 2

(a) Work out estimates of requirements for the desired
expanded servicesj
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(v) Confirm or medify the functions and operational

principles discussed above;

(¢) Finalize the organizational responsibilities.

5084l Events Leading to Initial Operation

As a rule, orice the Government cornfirms intierest in the

scheme and the general approach desired, an implemontation plan can

be prepared and execution begun.
The following chart gives a possible sequence of actions

as an illustration :
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ILLUSTRATIVE SEQUENCE OF EVENTS

ACTIVITY

Implement ation Planning

UNIDO-Government mission
iission report submitted to Government

Lega.l Framework

Consultative meetings with Ministries, Corporations,
Institutions and Industries regarding steps to be
taken and appropriate provisions

Government decision to create a semi-autonomous body
Passage of enabling legislation

Approval of budget

Appointment of Board of Directors

Staffing

Appointment of General Manager

Recruiting start - local professionals and other staff
Appointment of staff

Facilities

Study of alternative premises

Decision regarding premises

Physical transfer of existing equipment,
library, etc., to new premises

Technical Coogerat ion

Completion of draft project document for UNIDO
and/or other technical cooperation

Submission of request by Governmeut to UNIDO
Recruiting begins

Signature of project document

Fielding of Director of Consulting Operations
Fielding of other experts

Official Start of Onerations-l-/

Y

SCHEDULE

(Months from Start)

fae]

=4

8-10
10
12

6-8
10
10-16

6-10
10
12-14

6-8
10
12

12-16
12

In many cases, some aspects can begin almost immediately under existing

charters and authority.
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3.4.2 Develogment in Stgges |

The assigned consultancy functions, described in section 2
cover a wide field of activities. However, it will be necessary at first
to limit the number of permanent professional staff because of budget
restrictions and recruiting bottlenecks, and to avoid cumbersome
organizational problems. Later, the service will be able to expand its
activities. It is, therefore, appropriate that development take place
in stages.

During the first stage of three years, the number of permanent
national professional staff members might grow to approximately 'twen*t:y.l

The corresponding international personnel might total anywhere from
two to ten during the same period. The limitation on permanent staff
resources in this initial phase necessitates a definite concentration
of activities to areas deemed particularly important by industry. In
"the first stage, emphasis could be placed on perhaps three broad areas
selected on the basis of informal field studies. In a particular case,

the areas might be different, but for illustration the following may
be discussed:

l, pre-investment activities (including expansion and

diversification planning), which reflects a continuation
and deepening of present activities of the existing
organization,

2. plant operations, covering plant and production engineering,
production planning, quality control, maintenance systems,
and cost analyses and

3. marketing and distribution, covering market analysis, product
line planning, product adaptation, pricing and pricing polioy

and distribution and sales operations.

The three areas listed above are closely interrelated and
constitute a natural cluster of activities. This will help to avoid
the possible danger of treating problems in isolation. When specialised

technical problems are beyond the capabilities of regular staff, short-term
or subcontractor expertise will be called in.

1
i/ Of course, such numbers may vary widely, depending upon the looal
situation,
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Second Stggg ~ Addition of Detailed Plant Desim Capacity

In the second stage (perhivs years four through six) another
step can be taken towards development of a fully self-contained industrial
consulting organization, Additional activities will be covered while the
on-going functions will be strengthened. For example, it is considered
necessary eventually to develop detailed plant design and civil
engineering capacities for the planning and implemeniation of industries.
During the first stage the service would have to call in foreign
engineering firms for such activities. During the second stage, it is
anticipated that additional permanent national staff (and possibly
additional foreign expertise) will be acquired to carry out more and
more of the detailed design, layout, and engineering work.

The total national professional staff required for the
second stage will be approximately doubled. Since the national staff
during stage one will be intensively trained on-the-job it is foreseen
that certain activities in the field of market research and pre-invesiment
studies in phase two will be completely covered by domestic expertise. This
will permit the foreign expert component to be shifted into other
activities as required. It is considered essential to conduct - after
the first two years of operation a thorough review of capacities, of
the requirements of industry for various consulting skills, and of the
precise needs, if any, for continued foreign technical cooperation.
This will be a key step towards adjusting activities and resources
for the subsequent stage.

3.5 Physical Facilities

It will be necessary to assure suitable facilities for the
service,

Estimates of staffing for the first three years of operation
indicate that office space will be needed for as many as twenty-five
professionals and technician-level national staff, twenty supporting
personnel, and up to ten or more international personnel. Library

and conference facilities are also required.
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3.6 Financial Aspects
Although the clients will vay fees, it is expected that

substantial support from the Government budget will be needed. A
preliminary estimate of annual expenses may be prepared in accordance
with the following list of items:

- Salaries of professional and support staff

- Outside consultancy fees

- Staff housing and benefits

- Rental of premises

- [Equipment depreciation and maintenance

- Supplies, utilities and other.

A schedule of fees for various services will be established
from time to time by the General Manager and approved by the Board of
Directors. Fee revenue during the first yea: of operations is likely
to be nominal,

4. INTERNATIONAL TECHNICAL COOPERATION

It is expected that the Government may request international and
bilateral organizations to furnish a limited number of highly qualified
staff members. It is considered that the importance and complexity
of consultancy functions Justify a flexible, "modular" approach to
satisfying the need for experienced internaticnal personnel. Discussions
and experierce in various countries have 1led UNIDO to the conclusion
that such an approach is fully feasible.

An example of the way such an approach could work is the
following. UNIDO would supply a "nucleus" of experts on one to thres
year assignments. One or more bilateral organizations would also assist.
One might provide a fund for acquiring short term specialized consulting
services from firms in the donor country. Another might provide funds-in-
trust for UNIDO to use in recruiting additional experts. Still another could
provide additional experts in fields where high priority needs are
digscovered.

The target size of a bilateral subcontracting fund would depend upon

an initial survey of needs and priorities. Special arrangements would
have to be made with the bilateral donor(s) to ensure (1) availability
of the funds during an extended period (such as three years) and (2)




flexible and efficient selection of consulting firms.
The Government may wish international cooperation for some of the
diagnostic, design and start-up activities reflected above. UNIDO
(or others) could assist if staff and resources permit. For example,
the following inputs might be considered useful, subject to discussion.

EXHIBIT 3 Posaible Government-UNIDO Copperation Proga.mme
- (a) Requirements Analysis and Systems Design

Consultant plus a UNIDO staff member for a diagnostic
and implementation planning mission.,

(v) Provision of Industrial Consultancy Advisory Service

High-level advisors covering management, economics and

| technological aspects as well as specialized subjects
such as an R & D management system, information services,
legal aspects, etc.

(¢) Other
Provision for fellowships, seminars, short temm consultancy,
equipment, etc.

Whether or not large-scale cooperation inputs are found to be
needed and realizable, UNIDO would be pleased to assist with the
requirements analysis and design phase of the programme., For further
information please contact ¢

Factory Establishment and Management Section
Industrial Operations Division

UNIDO

P.0. Box 707

A-1011 Vienna

Austria
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5. ANNEX: AN EXAMPLE OF LFGISLATION

An Act to establish the Tanzaniz Industrial :tudies ard Consultine
Organization, to provide for the functions of the Orfmanization and
for other matters connected therewith ard incidental thereto

Fnacted by the Parliament of the United Hepublic of Tanzania

1. Short title and corrercerent

This Act mayr be cited as the Tanzaria Irdustrial Studies and
Conaultine Ormanization Act, 1974 and shall co e into operation

of such date as the Vinister ray, by notice ir +he Gazette, anpoint,

2. Interpretation

In this Act, unless the cortext otherwise requives - "Toard"
means the Board of Directors of the Organizatior; "Director-
General' reans the Director-Gereral of the Orgarization
appointed under section 7; 'merber" in relatio- to the Board,
means a merber of the Board and includes the Chairrar and Vice—
Chairran; "Minister" reans the Minister for the tire being
responsible for industries; "Organization" means the Tanrania
Industrial Studies and Consulting Orfanization estoblished by
Section 3,

3. Establighment of Organization

(1) There is hereby established an Organization to be known as
the Tanzania Industrial Studies and Corsulting Organization,
(2) The Orpanization shall be a body corporate and shall -
(a) have perpetual succession and a common seal ;
(b) in its corporate name be capable of suing and being sued;
(o) subject to the provisions of this Act, be capable of
purchasing and otherwise acquire and of alienating, any
movable and immovable property.

4. Composition and proceedings of Board
(1) There shall be a Board of Directors of the Organization which
shall be responsible for the performance of the functions and

the management of the affairs of the Organization.
(2) The provisions of the Sohedule to this Act shall have effect
as to the constitution and tenure of office of the members of
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the Board, terrination of their appointrent, the proceedings
of the Board and other ratters in relation to the Board and

its rerbers,

"he Dinister ray, b7 oraer in the Gazette, nvend, add to,

varr or renlace the Schedvle 1o this Act,

Murctions of the Or;anization

The functions of the Orzanigzation shall be -

(a)

(e)

(f)

to nrovide comsultnncy and advisory services in subjects

associated with irdustrial develonmemt ard raracerent to the

fiovernrenta, publiec institutions and such other hodies or

orranizations as rav bhe aprroved by the Minigter;

to mive advice and assistarce to the fGover-n emt, publie insti-

tutions and sneh other hndies nr ormanizations as 1nay be

approved by the Orsanizetion i the selection and erployment

of local or foreim conmsultants and advisors for any work !
relatin~ to industries;

to co-omerate with other bodies or orrarizations enmaged in

the provisior of consult-ney and advisor; services in Tanzaria

ard elsewhere in the implerentation of reanures calculated to

foster, encourare and prorote the expansion and wide use of

roder industrial techniques and practices;

to conduct training programmes and promote the practical

application of nodern techniques in the developrent nand

ranarement of industrial entcrorises;

to initiate and carry out surveys, research and feasibility

studies desimmed to foster the develonment of industrial enter-

priges to be undertaken within the United Republic by public

or private inastitutions or nrsanizationss

to co-ordinate reserrch in industry carried out within the United '
Republic and establish a syster of docurentation in respect of
inforriation relating to industriol research or studies furnished
to, or otherwise acquired by the Organization;

to sponsor and provide facilities for conferences and seminarsg
on topics related to the work and activities of the Organization

and to arrange for the publicationand feneral dissemination of
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raterial produced ir connectior with ~uch work ~rd activities:

(h) to ranare the affairs of an; orcanisntion enmoped iv the provi-
sion of consultaner and advisory services 1o intercrts of
, vhich are transferred cr othervine accurred b the (r a-inatior:
(i) 4o do such acts and ttin g ag ray be v rcocnarr to uphotld ard
support the credit of the Orgaricatior, to ohtain and Justify
public confidence, to avert or riririze Ay loun to the Creari-
zation ard to facilitate the nroper ard efficiert nerfor ance

of its functions ar gpecified under this section,

- £. Power of Roard to charse fees

For the proper perforrance of the funations of the Orrization
the Roard shall, subiect to an directiors the Virigter rar mive
in that behalf, have power to charre feer for cervices re~dered

by the Oreanig-tion.

s 7. Appointrent of ernloyees

(1) The President shall apnoint upon such terrs and conditiors es
he ray specify a Director-Cierneral of the Orgarication who shall
be the chief executive officer of the Or@manizetior,

(2) The Board ray fror tire to tire annoirt at such salariec ard
upon such terms and conditions as it r.o;r deem fit, such other
officers and emplovees of the Orgonization as it ray deer
necessary for the proper and efficient corduct of the business

and activities of the Organization.

8. linister ray give directions to Board

The Minister may give the Board directions of a general or specific
nature and the Board shall give effect to ever:r such direction,

9. Funds of the Organization

The funds and resources of the Organization shall consist of -

(a) such sums as ray be provided for the purposes of the Organization
by Parliament, either by way of grant or loa-;

(b) such sums as the Organization may receive either as fers under
section & or in the form of contributiors rade pursuant to
gection 10;




(e)

such osurg as ray in any ranner becore navable to or vested
in the Or=mnization under the provisions of this Act or

incidental to be earrvin, out of its functions.

10. President ~nr remuire certain enternrises to contribute to
the funds of the Ormanization

(1)

(3)

Tf the President considers that it is in the national interest
that ary persor or body of persons or any eaterory thereof
ennsed within the Imited Republic in any busiress or activity
affectins industrial developrent should make contribution to
the funds of the Nrpgenization for the rfurtherance of the ohjects
for which the Organization is established, he uay, by order

in the Gazette, require such person or body of persons or any
category thercof (hereinafter referrod to as the "snecified
enterprige”") to make cortribution in such amount and in such

rarner ag ray be specified in the order,

kvery contribution remuired to be rade under subsection (1)

shall be prid by the specified enterprise to the Organization,
and the ~r ount so payable shall be a debt due to the Organization
and ray he recovered fror the specified enterprise as a wvivil
debt b a suit at the instance of the Director-Ceneral or any
person authorized by hir: in that behalf.

vhere ~my armount of cortribution is due fror any specified

enterprise, the Director-General may file in a court of a

resident magistrate having jurisdiction over the area in which

the specified enterprice carries on business, a certificate

stating -

(a) the nare and address of the specified enterprise from
whom such amourt is due; and

(b) the amount due,
and upon such certificate being lodged in such court such
certificate shall be deemed to be a plaint duly lodged
under Order XXXV of the Civil Procedure Code, 1966 and the
oourt shall proceed in the matter in accordance with the
provisions of that Order, and in the event of a judgement
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beine miven in favour of the plainliff the court shall
pass a decree for paymeri by the defendant to the Orrani-
zation of the anount found due together with interest
thereon at five per centuw per ronth from the date on

which such certificate was filed until nayment,

The provisions of subsection (3\ shall apply notwithstanding ‘
that the amount involved exceeds the pecuniary jurisdiction of

a court of a resident masrigtrate,

Iwery certificate filed in a court of a resident magistrate

pursuant to the provisions of subsection (3) shall be prima facie

evidence of the truth of the siatements contained in such certi-

Ficate,

Restriction on_enployrent of foreim consultants, ete.

(1)

(2)

(3)

\/henever any pergon desires to erploy any person from outside

the United Republic as a consultant or sdvisor in relation to

any work connected with industry, he shall first submit his
proposals in that behalf in writing to the Organization,

Jpon receipt of proposals submitted to it pursuant to subseotion
(1) the Organization shall hold consultations with the person who
submitted the proposals, and upon completion of such consultations
the Organization shall m-ke such decigsion in relation to the
proposals as will, in the opinion of the Organization, serve the
begt intereats of industrial development within the United

Republic.

I'very decision made by the Organization under subsection (2)
shall be binding upon every person affected thereby, but if any
such person i aggrieved by the decision of the Organization he
may appeal therefrom to the Minister, whose decision thereon
shall be final.

For the purpose of giving effect to the objects and the provisions
of this section the Organization may, with the approval of the
Minister, issue guidelires specifying the conditions which should
be observed in making proposals and also specifying ratters to
which the Organization shall have regard ir making a decision
under this section,
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(*V The M"inister may by directionr i» vriting under hin hand
exclude any person or hody of nernone or any enteor: thereof
fror the operatiorn of the provisions of subnectio- (11,

Infor~rtion on industrial research to be furnisched to
the Ormanization

(1) ‘twery person enjmred ir researer in industrr uithis the imited
Republie shall, ~t Lir o evpenne, Tuwmaich tn the v funtior
inforration relatin~ +n muech rescareh and shall r ~l¢ svpilatle
to the Oranization conies of v rclevant recordr nr Cirdir-
in sueh form and within such neriods as ray be prczeribed

(2) The information furmished to the Jreapisation wder thiz seetron
shall he kepi by the Ormarizntion tor purposes of record, and "2’ be
dealt with or disnosed of in such ranner and or coeh purposas o4
the Minister may approve or direct,

(3) Anr person who failc to corply with the provicions of ruhscetio
(1) shall be gnilty of an offernce and shall be lisnble unon cone-
victior 10 a fine not eveeediryg fifteen thousa-ri =riilings or o
inprisonrent for a terr not exceeding three yenr: or to both
such fine and irprisonrent,

(4) ™he Minister ray by directions in writing under his hrnd exclude
any persgor or body of persons fror the operstior of the nrovisiors

of subsection (1),

Disclosure of information an offence

(1) A1l information relating to rescarch furmished or rade
available to the Orgnnicatior pursuant to sectinn 12 shall bhe
treated as confidential,

(2) Any member of the Roard or any officer of the Orgnnization who
discloses to any person, excent for the purposes of the per-
formance of his duties or (h2 exernise of his powers under thig
Act, any information furnished to the Organiz-~tion pursuant to
the provisions of section 12, or any information which wua other-
wise acquired by such member or officer in the performance of
his duties or the exercise of his powers under this Act, shall

be guiliy of an offence:
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Provided thai nothings ir this subgeatim shall apply to
dipelosure of information rade for the purposes of any legal
procendinys which ray be taken wheither by virtue of this Aot
or otherwise or for the purnoges of a report of any such
proceedinrs.

(3) Mny persen suilty of an offence under subsection (1) shall be
liable upon convietion to a fine not exceeding five thousand
shillings or to imprisonnent for a term not exceeding twelve

months or to both such fire and irprisonrent,

Where offence is comritted by body of persons

Where any offe-rce under this Aet is corritted by A body of persons,
them, as well as such bod; of persons, every person who, at the

tire of the corwission of the offence was concemed, whether as a
director, a pertner or an officer, with the ranagerent of the affairs
of such body of persons, shall be (uilty of the offence and shall be
liable to e nrocceded against and punished acecordingly, wnless he
nroves to the satisfaction of the court that he had no kmowledge and

could not by the exercime of reasonable diligence have had knowledge
of the corrission of the offence,

Remuneration and allowances of rerbers

The me~bers of the Board shall be entitled to receive remuneration,

allowances and other benefits ag the Minister may direct,

superannuation benefits
The Board w3y -

(a) erant "ratvities or other retiremert allowances or benefits to
the officers and employees of the Orgari zations

(v) establish and contribute to a superannuation fund or medical
benefits fund for the officers and employees of the Organi zationg

(¢) reruire an officer or orploree of the Organization to contribute
to any such superarmuation fund or medical benefits fund ard

fix the arount and method of pajrent of such contribution,

Powers of the Board to deleprate

(1) Subjeet to subsection (5) the Board ray from tire to time by
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writing under the seal of the Organization delemte, subject

to such terms, conditions and restrictions as it rary speeifyr,

to any cormittee of the Roard or to any officer or erplovee

of the Orimanizetion, or any other person or bod:’ of persors,

all or any of its functions, powers, authoritien or duties wnder

this Aet, and where an: delefation is 5o rade the del ernted

function, power, anthority or dul: nav he perforred or, n5 the

case may be, exercised by the delevate subject to the terrs,

conditions ard restrictions specified i~ the writin,

Any delecation under subsection (1) ra; be rade to the holder

of any office under the Ormarization snecif:rin~ the offine

but without naming the holder, and i» everr such case each

successive holder of the office in nuestion and each person who

occupies or performs the duties of that offljce ray, without anv

further authority, perforr or, as the case nay be, exercise the

delesated function, power, authority or duty in accordance with

the delegation made,

The Board may revoke a delemation made bv it wnder this section,

No delegation made under this section shall prevent the Board

from itself performing or exercising the funetion, power,

authority or duty delesated.

The Board shall not have power under this section to delepate -

(a) its power of delegation; or

(b) the power to approve the annual budget or any supplementary
budget or receipts and expenditure, the annual balance
sheet or any statement of account.

18. Amnual and Supplementary tudget

(1)

(2)

In this Act "financial year" means any period not exceeding
twelve consecutive months designated in that behalf by the Board:
Provided that the first finanoial year after the oommencement of

this Act shall commence on the date of the commenoement of this
Aot and may be of longer or shorter period than twelve months.
Not less than two months before the beginning of any financial
year (other than the first financial year) the Board shall, at
its meeting especially oonvened for that purpose, pass a detailed




’3)

(7)

-29 -

bud et ir this Act called "the annual vudget! of the arowts

regpectively -

(1) expected to be received: and

(b) expected to be disbursed

b the Ormarization dvrirg that firnraianl enw,

[t i any financial resr the Board requires fo ! nke Avr diow

burser.ov t not provided for or of ar @ ourt in excess of the

m owt provided for, in the annuel hudret for the renr, the

Bo~rd shall, at a reeting, pans a supnler ertar- bud~et detnilir~

such disburserent,

"he arnual budget and every surplerentary budcet shall e i+ sueh

forr and irclude such details as the "irigter ra; dirent,

Forthwith upon passir< any amual budget or arv supnler oo bapy

budset the Board shall subrit the ne: e to the [ ivister for hisg

approval,

The Minister shall, upon rcceipt of +he ~:nual bnd ot op ov

suprler entary budret, approve or disaprrove the sare or - 17

approve subject to such arerdient am he rav deer fit,

‘There the l'inister has approved ary armunl hud-et or sunplerentary

budret, the budzet, o5 arended by hiry, shall be bindin~ o +the

Board which, subject to the provisions of subsection (i), shall

nonfine the discursemen+s of the Orsanization within the iterg

and the arownts contained in the applicable estirates as anproved
hy the Minister,

The Board may -

(a) with the sanction in writing of the INirister rake a djnburne-
ment notwithstanding disburserent is not provided for in
any budget;

(b) adjust exvenditure lirits to take account of eirew stances not
reagonably foreseeable at the tirme the budget wasn prenared,
subject to subrittins a supplerentory budeet to the I'ivister
within two ronthn of such alteration of exnenditure lirits

hecoming necersgor -,




10, Avounl renort

The Or »rizriion ghall, within sirty dave of the end of each
firavcir1l enr, prevare a renort o the activities of the Oreasi-

zation duri~- such rear a~d cubnit such report to the "ivister.

20, Tavept: e-q
tlith the »rior snoroval of the Firister, the Board ray, from tire
to tire, borrow rorevs for the purnoses of the Or nrization by
Or:arizations in such i=vestrents na are authori-~ed investrerts
ir relrtio to investrents of funds by a trusiee wnder the Trustees

Invertt erts Aet, 1977,

21. Power to horrow

(1) #ith the nrior approval of the Minister the Toard may, from
ti~e to tire, borrow roners for the purposes of the Orrani zation
W amy of 1oan or overdrafi asd upon such gecurity and such terre
and conditiong relatiz to the repayre-t of the ori 1eipnl ard the
parent of jnterent ng, subject to »m - directions bv the inister,
the Toard mn deer fit,

f2) A pergo- lendins roney to the Ormrization shall rot be bound
to ¢raquire whether the borrvowing of that roner by the Board

has beer poproved - the Minister,

2, Accounts and oudit

(1) ‘ihe Roard chall caure to be provided and kept nroper books of
accomwits and recerds with resnect to -
() the receint and expenditure of noteys by, and other
financial transactions of, the Organization;
(b) the anrets and liabilities of the Orzanizatior, and
shall cause to Le :nde out for every financial vear a
bnlance sheet showing details of the incone and expendi-
ture of the Organization and all its assets and liabilities,
(2) Within six months of the close of every financial year the
accomnts including the balance sheet of the Orpanization in
respect of that finanecinl year shall be audited by the Tanzania
Awdit Corporation established by the Tanzania Audit Corporation
Act, 1963,
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Ag soon as the accounts of the Or-anizatior have reer audited,
and in any case not later than six r.onths after the nlose of
such financial year, the loard shall subirit to the irister a
copy of the awdited statenent of accounts together with a

conr of the remort thereon riade br the auditors,

o~
S
—

Fwvery such andited balsnce sheet shnali be placet bhefore n
reeting of the Board anrd, if adopted b - the Tonrd shall be

endorsed with o certificate that it has bee- no sdont od,

Lo of accourts before lational Asser |51

"he Uirigter shall, as soor ngray be proeticrile alter he hon
reccived ther and not later than seven r o Lhg nfter ihe elosa nf a
finareial :rear or such lo-;-er period as the “nhio sl lnger bl Py

b+ resolution, approve in that vehalf, la;- vefore thn ~tioral Asser vl
the followinrc docurerts ir relation to guch firanginl enr -

(a) a2 con;” of the Organizatior's anrunl bal~vce sheet:

’b) 2 cop:r of the ouditor's report, i n- vy

7

fe) a copr of the Ormiization's amiund renort,

Linbilit; of 1erbers of the foard, ete,

4ithout nrejudice to the nrovicions of santing 2544 of the Penal Code
or nf the Specitied Officers (Recover:: o7 ebts) Lety 1970 or of the
Parostatal [vnlorees (!‘:ecoverv of Deotn) ety 19774 0 met or thiag
do.e, or oritted to he done, b or; rer her =f the Danrd or nroary
offirer, ernloyee or azent of *he Orrari «~*ion shall, it dove or
oritted bora fide ir the erecution or purzorted erecutior of his du'ies
as such rmerber, officer or erploree or ae i, subiect ar’ such »ersor

to am;r action, liabilitr or derand whatnoever,

Herulations
(1)  “he Mirigter ra;ry alter congultineg with the Board, r nke reu-

lations necessary or desirable *to rive effent to the murnoses

ard provisions of *his Act and without nreiudice to the vererality
of the foresoing such remlatiors - o, be rade -

(a) nrageribing the forr ir wvhich ~nd the period within which

irforration relati - to induatrial research cr records, or
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or findinge thereof shall be Furvirhed or rade available
to the drmnirniio~ wder the nrovigims of this Act;
oreserivine the ‘orr ir vhieh mnd 4he rrocedure by which
proposnnls shall he 't ~vde to the Or winntion in regpect of
the ernlo:re~t foreim ronsultmitr or ~dvinors;
preserihinz arthis~ or ratter relatin- to the nanrent of
gontiribntims b aneeified enrerrrisec 1o the funda of the
perminntions

nreseribive arcthing which uwnder this Aet in to be or is
rertilted to be prencribed.

tle 1-3ia 5 nde under this gsectior na;r be exprensed to be

annlieable +o -

(r)

(H)
(e)

the whole or an part of the United Renublic;

an braach of industr;

a0 eateror;s or catevories of nersons or specified

enterorigesn,

Constitution
AR S . ———

The Board sh-11 consist of -

{r) 2 Chaimas vho shall be appointed br the President;

(b) the Director-Genersl of the Tanzanin Trdustrial Stulies and

Conmpultin~ Croandzation who ghall also be the Jecretary of the

Toard s

(¢) not lecsm than ten and not more than fourteen other rerbers, who

chall

be appointed br the Minister,

ice-Cher ix_‘_'_".'u_w

The nerbers of the Bonrd shall, from among their nwrber elect a Vice-

Chairvan, vho shall hold office for as long as he romains a rember of

the Tonrd,
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Representation

In rakingz appointr ents of rerbers of the Board, the Minister shall
ergure that there is adequate representation om the Board of such
ormanirzations and bodics as are likely to be —equired to make con-
tribution to the funds of the Orfenization or -re likely to utilize
the skills and disciplines to be promoted by the Organization or the
services to be rendered by the Organization, and shall further ensure
that every person -appointed by hir is a person who, in his opinion

has the recessary experience or qualification to enable such person to
rake useful contribution to the deliberations of the Board and to

asgist the Doard ir the performance of its functions,

Terure of office

(1) A rerber of the Doard shall, unless his appointrent is sooner
determined by the appointing authorit;r, or he otherwise oeases
to be a rmerber, hold office for such period as the appointins
authority ray specify in his cppointrent:

Provided that in the case of a rerber who is a member by virtue
of hig holding sore other officc, he shall cease to be a rerber
upon his ceasing to hold that office,

(2) Any rerber of the Board, other than a merber referred to in the
proviso to sub-paragraph (1), may at any tire resim by giving
rotice ir writing to the appointing authority and from the date
specified in the notice or, if »o date is so specified, from the
date of the receipt of the notice by the appointing avthority,

he shall cease to be a rermber,

Absent nerber to be represented at neetinms

If a member of the Board who is a member by virtue of his holding some
other office is unable for any reason to attend any reeting, he may
nominate in writing another persor in his plaoce from his organization
for the purpose of that meeting,

Casual veaoancics

Where any rerber of the Board ceases to be a member for any reason
before the exviretion of his term of offioe, the appointing authority




shall appoint another perso» i his place a~d the person so appointed
shall hold office for the rerninder of the terr of office of hig pre-

decesnor,

Heetinfs

(1)

(2)

(3)

An ordirar; r:eetin~ of the oard shall be co-veied - the Chairna
ond the notice epecif-:ii~ the ploce, dnte ard tire of <pe reetin:
shell be sent to each rerber at his manal nlhce 0f tunivess op
recidence not less tha~ sevenr dars before ihe date off nur, reeting,
In cage the Chairm~» ig wiable to act L’ reason of ill-ecs, absence
fror the Urited Republic or other sufficicnt caugcy Lhe Vico-

Chairran ray convene such reeting,

The Chairar or in his nbsence the Vice-Chairman, shall be bourd to
oonvene a special meetin~ of the YBoard upo~ receint ot » request
in writing in thet behalf si;med by not less thar three re bers of
the Board, ot lese than seven davs' rotice of such reeti- o shnll
be given to all merbers of the Board iv the rarner vrescriuved in

sub-parasraph (1),

The Chairmen, the Vice-Choirr.an, or the temporary chairran elected

in accordance with the provisions of parceraph 8 (2) presiding at any
meeting of the Board riar irvite any person who is not » rerber to
participate in the deliberations of the Board, but an; such person
shall ~ot be entitled to vote,

Procedure

(1)

(2)

(3)

Six merbers of the Board shall forr a quoru: for a rreetiny of the
Board,

In the absence of the Chairman from a mcetins of the Board, the
Vice~Chairman shall preside., In the absence of both the Chairman

and the Vice~-Chairman from any neeting, the members present shall
eleot one of their number to be a temporary chairman of that meeting,
At any meeting of the Board a decision of the majority of the members
present and voting shall be deemed to be a decision of the Board. In
the event of an equality of wvotes the Chairman of the meeting shall
have a casting vote in addition to his deliberative vote.




9.

1('.

1.

13.

14,

- 15 -

Decigicr hy eirculation of papers

Totwithstandinz the provisions of para-raph O where the Chairman, or
in his absence, the Vice-Chairran so directs a decision rmay be made
by the Ward without a reeting by circulatior of the relevart napers
aron nll the members of the Board and the expression in writin, of
their views, but an: rerber shall he entitled to require thot an;r
such deeizion shall he deferred urtil *he subject malter shall be
comsidered nt a2 reeting of the Noard,

Ilinutes of reetinges
§,

ffirutes i proper for of each reetin, of the Doard shall be kept and
ghall te confirmed by the Board at the wext reeting and signed by the

Chairen- of the reeting,

Vacancies, etc., not to invalidote proceedin:s

Subjert to the provisions of pararronh ~ relating to quorum the Roard

rar act notvithstoanding any vacaner in the r e berghip thereof ard ro

act o~ nroceeding of the Boord shall he inwvnlid by reason only of gore

defect i~ ‘he appointrent of o person who nurports to be a :-erber

therrof,

Orders, directionsg, etc,

#11 orders, directions, notices or docw e~ts rade or issued by the Poard

3hall be qi-ved by -
(r) the Director-General, or
(b) 2% rober of the Board or other officer of the Orpanization

~uthorized in writing by the Director-Cienerzl in that behalf.

Sonl of Boord

The geal of the Board shnll ot be affirxed to any instrurents except
ir the nrecence of the Director-TGe-oeral or the Choirrar or the Vice-
Chair »n or so~e other officer of the Ormarization ard at least one
rerber of the Poard.

Joard ray rerulate ite owr proceedinrs
Subject to the provisions of this Schedule the Board shall have power

to resm'ate its own prooeedings.
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(Annex, conclusion)

OBJFCTN; A'D RIBASONS

This Bill is desisned to establish the an i Industrinl Studies
and Consultings Orarrization, An itn mar e drplies  the Creomicctiontg
priviar: resnonsihility will he the nrovision of coisultarer services +o
the Governrent and nroductior-oriented enterprisern for the nurvose of

pror:otiny industrinl develop et in “ansanin,

The estoblichient of the tmronia Tndugteind Studres end Comultive
Organizatior is i» ~ffect the conversion i ta ar autoiorous 1ational in-
dustrial, research nnd consultane” orranizatior of whol ic ealded TNV,
(Industrinl Studiec and Neveloprent Gevtre), o w-it of eneeinlized capnrcity
attached to the 'inistry of ™dustries, vhich wns established about eleve-

rears aro with the agsistance of the mited “iationg Nevelonrent Procrorre,

3ince its inceptior the Centre hnn recorded sigmifieant nehievernerts
in various gpecialized tasks cormected with fariliarit: with technolosy acd
plant and nachinerr reflectir; such techroloryy,  “"he reormarination and
transforr.ation of the Centre sou+ht to be effected b thins Bill is expected
to go a lons war in developin~ local capacity for industrial resenrch and
conswltancy,

There will be a Board of Directors of the Orizanization established
under Clause 4 of the Bill and whogze con position is shovm in the Schedule
to the Bill,

Clause % of the Bill sets out the functions & the Organization., In the
termg of Clause 7 there vill be a Directos=Ceneral oppointed by the President
and other officers and ernloyees of the Or¢nnization who will he appointed
by the Board of Directors.

All the other Clauses of the Bill provide for matters an are normally
provided for in legislation establighing public institutions of this kind,
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