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1. The Second General Conference of UNIDO hald in March 1¡975 in 
Lima adopted the Declaration and Plan of Action on Induatrial 
Development and Cooperation. 
The Lima Declaration recommended to devote proper attention to 
the development of industrial  co-operatives as one of the basic 
forma of small—scalo industry in developing countries. 

Recognition of the rank of the  co-operative movement  stems from 
the important  role this movement io playing in  the  socio-economic 
development of many countries. 

M.   ir. worth to be imTitionod that reprosentativeß of 326 million neuters 

of co operative.",    from    l'V> co-opemt¡ve societies in (V; countries 

attended t; e \nv,l ('OIí/^CGí; of the I CA   in Par in. 

Industrial co-operativeu are playing an increasingly important 
role in the induntrialization process of many developing coun- 
tries,   since theae co-operatives are able to concentrate  scat- 
tered funda and use  thorn for the setting up of  small  and medium 
-sized industrial enterprises,   mobilizing labour so  far not 
utilized. 

Industrial co-operative3 provide an opportunity to  promote bal- 
anced rural induatrial development and to make  possible the uti- 
lization of traditional  productive abilities of particulor po- 
pulation groups. 
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Within the International Co-operative Alliance,  which has con- 
sultative status with UNIDO, the industrial co-operatives ore 
represented by the International Committee of Workers' Co- 
operative Productive and Artisanal Societies, which already 
for* a number of years has been cooperating with UNIDO. 

2. But the development  of industrial oo-operativee encounters a 
number of difficulties and obstacles in developing countries. 
To the basic obstacles belong: 

2.1. Laok of the creation by the various countries of general 
conditions for the development of the co-operative movement, 
such asi 

- an economic policy of the otate permitting the development 
of industrial co-operatives 

- the existence of a proper organization concentrating on the 
development of the co-operative movement 

- rational and efficient organization of the co-operatives 
- acceptance of uniform legal foundations 

2.2. Lack of properly trained personnel 

2.3. Difficulties to coll co-operative products, due to inaufficie 
competitiveness,  caused by the low organizational level of 
the production procen? and insufficient control of quality 

2.4. Lack of indiepouoable financial moans, hampering the setting 
up of new oc-operatives as well as the financing of already 
existing ones. 

3. At its 25th Congress  in 1972 ICA,  discussing the above-motioned 
difficulties which the development of  industrial co-operatives 
encounters, panaei a  opectal resolution concerning technical 
aid for co-operative  organizations in developing countries. 
ICA already cooperates with and gives assistance to co-operative 
organizations of leas developed countries,  through the inter- 
mediary of itn regional  centren in Now Delhi and Moshi,Tansania. 
Such a centro lo ne./  being organized  in Lot in America. 
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The International Committee of 'Workers' Co-operative Productivo 
and Artijanal Societies ICA included these problems as matterB 
of fundamental importance to ita programme of action, simulta- 
neously setting up for the implementation of this programmo an 
agency of ita o./n - the Centra for the Promotion of Industrial 

Co-operativeo. 

This Contr'î for the Promotion ìB one of the links of cooperation 
of tho International Committee of Workers' Co-operative Product!' 

end ArtisanrI Fooietiea with UNIDO. 
This coopera Lio.i has been in existence already for a numbi.r cf 

years. 

To the- no~e important undertakings in  these respect belong:- 

- tho denization four ti;aea already of an in-plant training 
progrr.r.ie in   ,lv i'A eld of industrial co-operatives for orga- 
nisera rf ;*;or1r  co-operatives in developing countries 

- the organisation of  tho Pair Promotion Activities Programme 
at   the Po/.rarl International Pair for  tho industrial  and handi- 
crafts co-opernttvos of developing countries 

- preparation Tor th« Promotional  Meeting on International  Co- 
operation for rîrjt-.blijhinp and  Promoting Induotrial  C~--;^- 
rativìs ir. Dovplopin/r Countries, attended  by ministers or 
undorj-îcrotaricB dealing 'vifch  industrial development  ard/or 

induotrir.l co-operativon. 
The ,-ubjcct of thin Meeting is to discu30 possibilities and 
forma oT utilising induotrial  co-operatives for the  socio- 
economic  (lQvoloi.rr.ent of variouo countrien. 

- Tho Intcrntionyl Corjr.ilttes of Workers' Co-ope-ative Productive 
and totiannrú  Sociotics also prepares for 1978 a world Cr ifo- 

renen or "'(.ri:  Cc-oprrativeo. 
Co-oppi-uMf/ii v'.i^ zrA aid extended to developing countries 
will ¡io or.3 r? t'.ie Ijanio  items on the agende« 
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4« The form9 of help presented in point  3 are the beginning of 
concrete action, but this is still far from exhausting existing 
possibilities. 

Possible forms of further assistance  could be: 

4.T.  Joint consultations with developing countries to  deline 
the means for the promotion and development of cr-operative 
forma of production 

4.2. granting of assistance in the selection and transfer of 
the proper technology needed by industrial co-operatives 
in developing countries 

4.3» help in the selection and supply of production plants for 
small-scale industry, Jointly with putting them into ope- 
ration 

4.4.  assistance in deaicning production enterprises and the 
selection of the proper equipment, adapted to local needs 
and possibilities regarding raw material resources and 
labour available 

4.5«  broadening of tha so far existing forms of training admi- 
nistrativa, manase: i al and technical personnel,   not only 
of co-operativea bvt also organisations on the 2nd and 3rd 
level. Such training could be conducted with the  help of 
in-plant group training courses,   individual training pro- 
grammes on the spot in developing countries as well as in 
developed countries. 

4.6.  organization and establishment of an industrial  co-operative 
information service and publishing of auxiliary literature 
and a bulletin containing information on the activities 
of joint progracmes,  requests for assistance and  possible 
resources of essietance. 

4.7« organisation of other supporting activities such  aar 
seminars, nestings, consultations with the aim of accel- 
erating, establishing and developing the co-operative fora 
of industrial production and of  stimulating links between 
induatrial co-operatives from developed and developing 
countries. 
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4.8. assistance in working out principles and forms of oo-ope- 
ration and exchange of experience between co-operatives 
and co-operative organizations in developing countries 

4.9. wider use of highly skilled  personnel,   ICA experto 

5, The starting point for the discussion i a the problem of 
providing the financial funds for the implementation of the 
programme of assistance proposed here. The ICA has great 
experience in  this reapect and haa at its disposal organi- 
zations capable of transmitting their knowledge and achieve- 
ments to developing countries. 

It  should, however,  be stressed that the means being at the 
disposal  of the IC/t are at  the  same time very limited. 
ICA in an organiza '¿ion that has a budget for administrative 
expenses,   colossi exclusively from due?! from member orga- 
nizations. 

That io v.'hy 0"JT meeting-., organized by UNIDO should serve as 
an opportunity to di acusa the various possibilities to make 
use of 
- the funds of the Uli syste:n of organizations 
- the funda of the International Sank fcr Reconstraction 

and Development 
- the funds of the International Development Association 

as well as funds from co-operative organizations in developed 
oountrioa for co-operation and resources available for pro- 
moting and assisting the  establishment of industrial co- 
operatives in developing countries. 
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