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1. The Second General Conference of UNIDO held in March 1975 in
Lima adopted the Declaration and Plan of Aotion on Industrial
Development and Cooperation.

The Lima Declaration recommended to devote proper attention to
the development of industrial co-operatives as one of the basic
formg of emall-—scale industry in developing countries.

Recognition of the rank of the co-operative movement stsms from
the important role this movement io playing in the socio-cconomic
development of many couritries.

[t is worth to be mentioned that representatives of 326 million rembers
of co operatives  from 1645 co=operative societies in (4 countrics

attended Lo last Conpress of Che [CA in Paris.

Industrial co-operativeu are playing an increasingly important
role in the industrialization process of many developing coun-
tries, since these co-operatives are able to concentrate scat-—
tered funds and use them for the setting up of small and medium
~8izcd industrial enterprises, mobllizing labour so far not
utilized.

Industrial co-operatives provide an opportunity to promote bal-—
anced rural industrial development and to make poosible the uti-
lization of traditional productive abilities of particular po-
pulation groupas,
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Within the Inicrnational Co-operative Alliance, which has con-
sultative status with UNIDO, the industrial co-operativea are
represented by the International Committee of Workers®’ Co-
operative Productive and Artisanal Societies, which already
for a number of years has been cooperating with UNIDO.

2. But the development of industrlal oo~-operatives encounters a
number of difficulties and obstacles in developing countries.
To the basic obatacles belong:

2.1, Lack of the creation by the various countries of general
conditions for the development of the co-operative movement,
such as:
= an econoric policy of the state permitting the development
of industrlal co-operatives

- the exisience of a proper organization concentrating on the
development of the co-operative movement

- rational and efficient orzanization of the co-operatives

~ acceptance of uniform legal foundations

2.2, Lack of proverly trained personnel

2.3, Difficulties to sell co-operative producta, due to insufficie:-
competitiven:se, caused by the low organizational level of
the production procesc and insufficient control of quality

2.4. Lack of indispeusable financial means, hampering the setting
up of new oc-operatives as well as the financing of already
existing ones,

3. At 1ts 25th Congress in 1972 ICA, discussing the above-me....iuned
difficulties which the development of industrial co-operatives

encounters, paszsel a special resolution concerning technical

ald for co-operntive orpganizations in developing countries.

ICA already cooperates with and glven assistance to co-operative
organizations of leas developed countries, through the inter-
mediary of its regional centres in New Delhi and Moshl,Tanzania.
Such a centre 1ls nc./ being organized in Letln America.
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The International Committee of Workers® Co-operative Productive
and Art!;anal Soclehies ICA included these problems as matters
of fundamental importance to its programme of action, simulta-
neoualy setting up for the implementation of this programme an
agency of 1tz owa - the Centrs for the Promotion of Induairial

Co-cyperativea,

This Centrr for the Promotion is one of the links-of cooneration
of the Intcrastional Coummittee of Workers’® Co-operative Puroducti:
end Artizanel osleties with UNIDO.

This cocpeintioa has been in eximtence already for a numbir cf

yesrs.

To “hc rnove imnortant urdertakings in these reaspect belong:

- the o:zanization four tiaes already of an in-plant training
progrer.e ‘n skt field of industrial co-operatives for orga-
nizers of wort ro -operntivee in developlng countries

- the orraaization of the Fair Promotion Activities Programme
at the Pozrafi International Fair for the industrial and handl-
crafts co-operattves of developing countries

- proparution e the Prometional Meeting on International Co-
operatiion tor Tak:blishing and Promoting Industrial Cr-~nn-
rativrg in Developing Countriea, attended by ministers or
unders:cretarics dealing with industrial development ard/or
incugatrisl co-anerativen.

The :ubjcet of thlo Meeting is to discusa possibilitien and
forma o° utilleing industrial co-operatives for the socio~
econovnic dovelceipment of varloue countriea.

~ The Tnte—=r~tione. Cornittes of Vorkers’ Co-ope~ative Prcauctiv:
and Aetisanni Sceietics alpo prepares for 1978 a world Ceifo-
rcnc2 op Vort Sc-vverutives.
Cn=operatica w4 and ald extended to developing ecouniries
will e nn2 f the Laalz itens on the agende,
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4, ™e forms of help presented in point 3 are the beginning of
concrete action, but this 1s still far from exhausting existing

possibili Sies.
Possible forms of further acsistance could be:

4.7. Joint ccnsultations with developling countries to deline
the means for the promotion and developmsnt of cr—operative
forms of production

4,2, granting of assistance in the selection and transfer of
the proper technolegy needed by industrial co-operatives
in developing countries

4,3, help in the selection and supply of producticn plants for
small-scale induatry, Jointly with putiing them into ope-
ration

4,4, assistance in desipning production enterprises and the
selection of the rroper equipment, adapted tec local needs
and possibilities rezarding raw material resources and ;
labour available

4.,5. broadeninrg of tha so far existing forms of training admi-
nistrativa, manageiricl and technical personnel, not only
of co-operatives bvt also organizations on the 2nd and 3rd
level. Such training could be conducted with the help ~f
in-plant group *reining courses, individuel training pro-
grammes on the spot in developing countries as well as in
developed countries,

4,6, organization and establishment of an industrial co-operative
information service and publishing of auxiliary literature
and a bulletin containing information on the actiwvities
of joint prograrmes, requests for assigstance and possible
resources of egsistance,

. 4,7, organization ol other supporting activiiies such as:
seminars, ncetings, consultations vwith the aim of accel-

' erating, establishing and developing the co—-operative form
of industrisl production and of stimulating links between
industrial co-operatives from developed and developing
countries.
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4,8, assisvtance in working out principles and forms of co-ope-
ration and exchange of experience between co-operatives
and co-operative organizations in developing countrien

4,9, wider use of highly skilled personnel, ICA experts

5. The starting point for the discussion 1s the problem of

~ providing the financial funds for the implementation of the
programme of assistance proposed here. Tae ICA has great
experience in this respect and has ot its disposel organi-
zations caprable of transmitting their knowledge end achieve-
ments to developing countries.

It should, lLiowever, be stresssd that the means being at the
i disposal of the ICA are at the sane time very limited.

ICA 19 an organizacion that has & butget for edministrative
expensa2d, comnosed cxclusively rrem dues from member orga-—
nizations,.

That is why 0'¥> meeting. organized by UNIDO should serve as

an' opportunity to dlscusg the various posaibilities to make

uge of

= the funds of the UN system of orpanizations

- the funds of the International DJank for Reconstruction
and Developnens

= the funds of the Internnitional Development Aasociation

as well as funds from co-op2rative crganizations in develcped
ocountrios {or co-operation and rescurces available for pro-
moting and aosisting the establishment of industrial co-
operativea in developing countries,
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