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Part A:  EXPERIENCES IN COOPERATION

1. EXPERTENCES WITHIN THE ANDEAN GROUP

1. Proposal for ,an Andean Fertiljizer Program

1.1 Background information on the Andcan Group

The Cartagena Agreement is a treaty, signed on May 16, 1969 in Cartagena,Co
lognbja by representatives of the Goverments of Bolivia, Colombia, Chile,
Ecuador and Perd, which .ud out the basis for the creation of an economic
| community know as the Andean Group. The Goverpment of Venezucla adhered to
the Agrcement on February 13, 1973 and the Government of Chile withdrv\_.v its

participation on October 30, 1976,

Anticipating the need for a regional development bank to finance new under-
takings in the Andean Cronp, t;n- Member Countries created Corporacidn Amdi-
na de Fomento (CA¥) on February 7, 1968 with an initial capital of US$ 100

million which has rubscquently been increased to US$ 400 million.

The cconomic magnitude of this commmity is best expressed through the fo-

llowing figures:

X Member Countrics Population Cross National Product
(million inhabjitants) (1968 US$ per capita)

1970 1975 1980 1985 1990 1970 1975 1980 1985 1990

Bolivia 48 5,4 6,2 7,0 8,0 263 301 352 417 489
Colombia 22,1 25,9 30,2 35,0 40,3 465 533 589 577 783
Ecuador 6,0 7,1 8,3 9,7 11,2 370 504 5% 719 882
PerG 13,5 15,7 18,2 20,4 24,4 525 589 696 887 1060
Venezuela 10,6_ 12,2 14,1 16,3 18 7 1089 1195 1437 1792 2253
. Andean Group 57,0 66,3 77,0 88,4 102,6 568 647 751 915 1105

‘ ' ,,'-l-,tﬁ'-."
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On the besis ¢f liguree takem from Internationsl Financial Statistics

(Internaticnal Illanetacy Furd, August, 1977) the purchasing powar of the An~
¢ean Group populaticn in 1975 was equivalent to that of nine million Ameri-
eans. .

The Carterena JrrecnPtestoblished four institutional bodies responsible for

§ts implem:catation, two of which are relevant to this prucntatiém the Com-
mission ani (ue Ioard.

The Andecn Macliet Bourd (Juata del Acuerdo de Cartagena - JUNAC) i{s the tech
nical cecretariat. Ourn ol its rain functions is to propose joint industrial
programs waore salient feature is allotment of the rights to produce certain
preducty to one o ry=e Mitber Countries.

i The Cormission then decides if the proposed program is acceptable or not. If
it is, th2 propozel becewes &a Industrial Program of the Andean Group.

One s 'ch progren deals with fertilizer production.

1,2 Aryoo=r=t to devalep a1 An'nan Fertilizer Progrem f

This v25 the “iret cuperic-ce in cosperation in the fertilizer industry
gmonzst tie Ailean Groop rorber couwutries.,

The Cerloniin Myreemant refors in several of its clauses to the joint formmu-
Yation of I-:iiricl D-vnlon ent Sectorel Proprams of the Andean Group.
Decisior 5, is-u2d Jluran; the Third Period of Extraordinary Sessions of the
Comr " isdc, 14-21 Deno=ter, 1570 designated those industrial products whose
rert.oetiee oLl Le daclus od in the various Sectoral Programs. All fertili-
gers were r2 't of tte list, which m ant that fertilizer production would be

the subject of on #ri~an 1o istrial Piogram.

1.3 Preposal ¢7 - procaration

From Jeuvary, 1971 thra 20 March 1974, JUNAC's own staff made several stu-

dies of th~ fertilizar industry in the Andean G-oup. This is itself was '
another cxoeriencc in ANDFAN cooperation as JUNAC is mostly staffrd by An-
dean rrolessiorals. .
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Is adédition to these studies, JUNAC requested-that the UN's Economic Commd~
ssiss for Latin America ~ ECLA, yrepare two doowssnte on the Andean demend

for fartilisers snd on the Andesn fertiliser imdustry outlook for 1980-1983.
Thess two studies were finslized in 1973, Various jndesn govermment entities
sad private companiss coopersted vith ECLA's personnel supplying the requi-
red information for a mutually beneficial purposs. Lastly, in Jume, 1973 es

sd-hoc group of imdean joverment experts mst in Lima to discuse the basie
for the Andsan Pertiliser Program.

All of which resulted in JUNAC's Proposal 47 for am Andesn Progrem, vhich
wes submitted to the member countries on 20 March, 1974.

1.4 Iropbedl 47 - agreimehts
Wils this propossl does mot contsin sny provisiom for fertiliser produc-

tiom allocations, it doss incorporets e conmsensus of opimion on certain
fields of cooperstion amongst the member countries.

Thus, it has bdeen agreed in principle:

a) To keep mutuslly informed sbout new investseat programs

b)) To'try to coordinate seid investments

e) To adopt collective measures to securs.finascing for the new plante’

d) To promots the estsblishment of multinstionsl copporations under the.ru-
1es established in Decision 46 (Andesn Multinational Corporetions)

8) To promots the creation of the necessary msihanisms for the joint search
end megotistirm for technologies availsble in the internstional market,
#s vell es to promots the udoption of measwres for the utilizstion and dg
velopment the “echnologicsl infrsestructurs of the Subregion.

£) fTo promote the creatiou of mechanisms for joint purchases of fertilisere
mot produced in the Subregion, as well es raw materials sud other elements
required for fertiliser production.

g) To promote the idoption of measures concerning the creation and rationali-
sation of systems required for the adequats commercialisation of raw mate-
tisls and finished fertilisers.

%) To devies mechanisms for finsncing fertiliser trade in the Subregiom.
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1) To establisha permanent system of mutual assigance and interchange of
information concerning research, promotion and use of fertilizers in
the Subregion.

As the proposal lacked provisions for plam allocations, it has been the sub-

ject of much discuseion in work grewips designated by the Commission but has
not been yut‘ to the vote in the Commission.

This led.gradually to the conclusion that it wss necessary to write a new
proposal that would satisfy all Andean Group member countries.

2. Development of an Andean Fertilizer Model,

JUNAC decided at this point that it was necessary to compare the lesst cost
of fertilizer delivered to the farmer at key distribution centers {n the An-
dean Group with the cost resulting from the unilateral implementation of na-
tional fertilizer production plans, in order to have a quantitative messure
of the effect of either production allocations or plant construction coordi=~
nation amongst the member countries versus no coordination. As this is a
complex task, JUNAC turned its attention to the World Bank Fertilizer Model,
which had been used for the cases of Egypt and the ASEAN countries.

A joint program for action was set up, in early 1977, between JUNAC, the In-
ter American Development Bank and the World Bank for the purpose of sdapting
the model to conditions prevailing in the Andean Group.

More than a simp‘]‘.:vgiigggéion, this effort resulted in writing & new set of
equations, f.e./g ncw model, and writing the correspcnding program for the
computers available to JUNAC in Lima. The definition of the new equstione
and the preparation of a manual for collecting field data to be used as in-
puts to the program was done by JUNAC's staff and Andean consultants, with

technical essistance of World Bank personnel.

JUNAC, then, hired five Andean consultants to gather the required field iu-
formation, which amounted to a detailed survey of the Andean fertilizer in-
dustry. In all cases, the local goverment entities and fertilizer companies

helped the Andean consultants do their job, which was another experience in
cooperation.
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3. n_the Andean Fertilizer Indust nd use of ¢t -
Jdser Model

Aftsr collecting the data that was easily accassible to JUNAC's consultants,

JUNAC organized & seminar in Lima to explain tha uss of the Andean Fertili-

ser Model to rspresentativos of the Mwmber Countries md to discuss with

thea the information dcvelopsd ao far. In addition to which, JUNAC reques-

ted the help of the participants to provida its consultants the additional,
more diff{cult to get information etill necded to use ths model.

The aftsrmath of thic seminar, hald on 6-8 July, 1977 was that the Andean
entitiss und coapenics _iuvolvnd in the fcrtilizar industry increassed thsir
cooparation with JUNAC's parcunnel cnd consuitenta fecilitating their acceas
to company files aad to the wx;ioul fertilizer plants.

4., Pormulation of n new pronosal

Tha Cosmission decided that the naw proposal for a Yertilizer Program should
be submitted to the Member Countries on Dacember 31, 1977.

As of this dete, wvork is progressing on running the fertiliser model program
and writing into the proporal clauses leading to specific projacts involving
the cooperation of the Andean Countries,

3 Joint ventures for ths production of fertilisers
(Colozbia/Vanezunle)

3.1 Monf2oros Colombo Ven2zolanos S.A.

This company makes caprolactnm snd NPK fsrtilizers in Barramquilla, Colomdia,

Ths company was incorporated in 1968 and began producing in 1973, Its share-
holders are:

(Venesuela) Instituto Venezolano de Petroquinica - I.V.P. 35.46%
Empresa Nacional dec Salinas, C.A. -~ ENSAL 10.45%

(Colombia) 1Instituto de Fomerto Industrial - IFI $5.51%
Empresa Colombiene de PetrSleos - £COPETROL 20.40%

(Holland) Netherlandse Staatsmijnen, N.V. - D5M 8.18%
100.00%
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All of the sharebolders sre govermment entities. The complex at Barrasqui-
1la features
a) a 30 TPD*caprolactsm plant vhose byproduct ammonium sulfata is used
in the fertilizsr plant, .
) a 226 TPD nitric scid plant for digestion of phosphate rock ia the fer-
tilizsr plent;
¢) e 200,000 TPY NPK granular fsrtiliser plant.

Anhydrous ammonis for both caprolectam and fsrtiliszsr production is supplied
by Venssolana dsl NitrSgeno, C.A. - NITROVEN, from its Kl Tablaso plant at
Lake Maraceibo, Veneszuele.

The corporstion was set up to complement ths economies of Colombia and Ve-
nszusle, since Venesuels has big hydrocarbon rssources while Colowbia has
larger textile and sgroindustrial markets.

5..2 Yenezolana del NitrSgeno, C.A.
‘This corporetion makss ammonias and urea at E1 Tablaso, Venasuala.

Production began in 1974, 1ts gharsholders srs:

(Venesuela) Instituto Venezolano de Pstroquimica - IVP 90%
(Colombis) Instituto de Fomento Industrial - IFI 103
100%

This complex features two 900 TPD ammonia plants and two 1,200 TPD urea
plants. Ths ammonis plants feed is natural gas. Part of the ammonie is
shipped to Barranquille, Colombia to feed Monomeros Colombo Venexzolsnos
caprolactam end NPK fsrtilizer plants.

6. DYinancisl sssistance provided by Venesusls

On Fedruary, 1975 Venezuele placed US$ 500 million under the trustseship
of the Inter American Development Bank. Ths IADB can use this fiduciary
fund to finance projecte which contribute to develop the nstural resour-
ces of ths less developed Bank Member Countries, of thoss with limited
markets end of thoss of intermediate degree of development.

* Tonnages ers expressed in mstric toms throughout this paper.
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While the use of this fund is not limited to the Andean Group Member Coun-
tries, it can be used by them for fertilizer projects as they contribute
to the development and utilization of natural gas, phosphate and potassium
resources. Venezuela b'cing the owner of the fund, this constitutes another
example of subregional cooperation in the fertili:'or industry,

—

—_
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II. EXPERIENCES INVOLVING OTHER LAVIN AMERICA'! COUNTRIES

1. SELA's Committee for Action on Fertilizer Production

SELA (Sistema EconSmico Latino Americaro - Latin ﬁmerican Economic System)
is a regional, Latin American organization, established in Panami on 17 Oc-
tober, 1975 for the purpose of making possible pcrmanent consultations,
coordination, cooperation ind joirt promotion of eco-omic and social initia-
tives. .

In order to fulfull its purposes, SELA has established Committees for Action
on various fields, one of which is the production of fertilizers. This Com-
mittee, vhose headquarters zre in Mexico City, shall muke studies on Latin
American fertilizer production and trade and recormed regional agreements
regarding these subjects. Since two Andcan Group member countries - Peril

and Venezuela - are uembers of this Commivtee, JUNAC and SELA have begun a
process of coordination of their activities to avoid duplicating efforts

and eventual interference with Andean Croup fertilizer agreements.

2. Negotiations between Bolivia and Brazil regard<ng the production of am-
monia and urea in Bolivia

On 22 May, 1974 the goverments of Bolivia and Brazil signed at Cochabamba,
Bolivia an agreement on industrial cooperation and complementation which
fncludes the construction of a natural pas fed, anmonia/urea complex in Boli-

via and the compromise of Brazil to buy part of the urea production.

The complex will be located at Puerto Sufirez, adjacent to th. Brazilian bor-
der. Ammonia capacity will be 1,000 TPD an4 urea capacity 1,600 TPD. Brazil
has agreed to buy 100,000 tons of urea each year.

During the visit of Bolivia's President Banzer to Brazil in august, 1977
the two governmentsratified the 1974 Cochabamha Agreement and laid out the

basis for the implerentation of this fertilizer project in reversal notes
dated 17 August, 1977.

In addition to purchasing 100,000 tons of urea, Prazil has agreed to trade

a minimun of 100,000 and a maximum of 200,000 tons of urea per year to be

used at Corumbs, close to the urea plant, for an equal a mount of urea to be

made available to Bolivia at a coastal site in Brazil for sales overseas.
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11I. EXPERIENCES INVOLVING THIRD COUNTRIES

1. Joint venture for the production of fertilizers in Colombia (Colom~-
bia/Venezuela/Holland)

This is the case of Monomeros Colombo Venezolanos, in which DSM, of Holland
holds 8.182 of the total shares (see Part A, 1I.5.1)

2.  Joinmt venture fnor the production of fertilizers in Perd (Peril/Spain)

Per{i wigshes to utilize its phosphate and potash resources. The goverment,
represented by Empresa Minera del PerG - MINERO PERU, has agreed with
Instituto Nacional de Industrias of Spain - INI, to form a joint venture
corporation for making phosphate fertilizers and potash salts at Baydvar,
PerG if the economic prospects of this venture seem adequate to both enti-
ties.

Empresa Nacional Adaro de Investigaciones Mineras ~ ENADIMSA - a subsidiary
of INI, will develop the required information. ENADIMSA shall finish the
feasibility study in 10 months, beginning pctober 14, 1977,

If the results satisfy hoth MINERO PERU and INI, a joint venture corpora-

tion will be formed in which MINERO PERU will hold S1% of the shares and
INI 49%.

It has been agreed that completion of all formalities regarding the consti~
tution of the joint venture corporation sghall take no more than 330 days
after the feasibility study is submitted to hoth partners, that is no later
than July, 1979.

While product mix and plant capacities are yet to be determined, the follo~
wing figures ha'e been mentioned:

Captive phosphoric acid 200,000 TPY P20g
MAP/DAP 150,000 ~ 180,000 TPY
TSP 300,000 TPY
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Part B. POTENTIAL FIELDS OF COOPERATION

I. COOPERATION WITHIN THE ANDEAN GROUP B ‘

1. Alrcady agreed on fields of cooperation

(1) Permanent exchange of information on status of new fertilizer projects
(2) Coordination of new plant construction
(3) Joint actions regarding obtaining financing for the new plants

(4) Promotion of the establishment of Andean multinational corporations for
fertilizer production and trade

(5) Joint search and negotiations for fertilizer technoloyv and joint rex-

sures to ufilize and increase the utilization of existing engineering and

equipment manufacturing capabilities in the Member “ountries

(6) Establishment of a purchasing pool for fertilizers not produced in the

Andecan Group and their raw naterials

(7) Joint efforts to create and rationalize fertilizer loading, transporta-

tion and unlcading systems as well as for their raw materials

(8) Joint efforts for securing financing for inter-Andean fertilizer trade
transections
~ CAF, IADB

(9) Establishment a permancnt system of mutual assistance and exchange of in-
formation on research, production and use of fertilizers in the Andean

Group.

(10) And finally, as is usual in all Andean Industrial Programs, therc is the
implementation of the double compromise of establishing a common tarift
protection barrier and elininating duties oo fertilizers traded within
the Andeau Group.

Agreement to cooperate in these matters has been reachied in principle, uot as

a binding agrecrent, since the original Propcsal did not become a Decision

(i.e. & Fertilizer Program) .
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3. Aroes of ¢ ontuasl rocperation
Ths following have been cuggested rs po-oiblilitles:
(1) Eatablioheant of 7 Irint fercilicar transportation s;otem

~ possibly vesccls purchased by CAF arl lecced po the Andean fert{l{ser
producers

= relexc ion of national regulal lcua ca tha use of chartored ships
(2) Jofu: catldumping weasuren to frither protect Andean fertilizer producera

(3) Batoolicthicat of cormereiel agreezoaln rolrzding inter~Andean trade in fer-
tildzero cad tiheiz cow natericle
= political drciafors
=~ pricinry volicies

(4) Peomanent rxchun s of inforteting ea ctonnes~c end pricas of imported forti-
1i=cre -ad their rov oaterinls

(3) fzzensinn vieita to operatis; plerts and to plants under comstruction of
frrcornnl dn eharpe ef -y plaat planning to help them anscss the feature
of tho various processes I3 use cad esporicrces gaired in the acquisitica
of technology and i--~lco-atation of tha projects

(€Y C:2zctor ond ranupsunct trainiig in onid plants

(7) Tot~blishmen: of a fertilizer exnort piol to LAITALARICCM and other coua~
trice

(3) Jzint efforts fo- c-curirg fircaciry of purelcses of fertilizer rav mate-
rials and internadicta preducts

(?) f3rconent to sepply the besor wavatries before ciporting curplus produc-
tien

(10) Catedbltskmert of o #roining progren for oprvatores and mencgers of fes-
tilizer plrnte cbroad

(11) L:caination of th. posnidilities of uniny oinilar production precesees
to ioprove plrnt operitinga in the A=dean Crecun,

(12) Bstablishucnt of :ripartite trnd. transacticns as a cemmen compansatory
prectice.

(13) Eotablislment of long texu fertilizor oupply contrectn

—
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I1I. COOPERATION WITH OTUER COUNTRIES OR REGIONAL GROUPS

1. SELA

SELA's Committee for Action on Fertilizers has already programmed a series of
studies meant, primarily, to shed light and make recommendations on Latin
American ferti’izer trade and producti -,

JUNAC is engaged in similar .ctivitics within the confines of the Andean
Group and will contirue to do it once the Andean Fertilizer Program becomes
operational, .sometitie devring 1978.

It is conceivable that an exchange of information and studies and cooperation
in matters of mutual intercst to SELA and the Andean Group will take place on-

ce the Andean Fertilizer Program becomes effective.

2. Exchrnen of studies and information

Considerable time, effort and nmoney has been spent and will continue to be
spent by countries, regional groups and multinational financial institutions,
as well as by various agencies of the United Nations in making studies and de-

veloping information on the fcrtilizer industry,

Most of this material remains unknown to others who might profit by having
access to it ard, certainly, kceping it in their owmer's files represents a
waste, wheress exchanging it wight benefit all concerned.

Lt leact the Conter for Industrial Studies on the lahgreb Countries, the An-
¢ean Crcup, the Inter American Development Bank, the World Bank and UNIDO ha-
ve develop«d this kind of mat~rial, and so does the Tennessee Valley Authori-
ty. Prohably IDCAS and the ASEAN Countries have substantial information, too.
It seems cppropiate to rvggest in this meeting on cooperation in the fertili-
zer industry that those parties willing to exchange their information and stu-
dies cormunicate this willingness to UNIDO and arvange thru UNIDO the inter-
change of docunents,

As a complement to which it is also appropiate to suggest that UNIDO act as a
permanent repository and agent {or the dissemination of specific information
on actual impert/export fertilizer prices, cost of transportation, plant in-
vestment and process failures, as this is perhaps the kind of iniormation nost

relevant {or {ertilizer production plans and the most difficult to obtain.
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PART C. BACKGROUND PAPERS

1. JUNAC's Proposal 47

The full text 1s not availaole as a separate dooumen! because JUNAC considers
it has been fundamentally superseded by the new proposal.

2, JUNAC's new Proposal and detailed study of the Andean fertilizer industry

Both the text of the new Proposal and a report o0 the Andean fertilizer indus-
try are available from the Andean Market Board on request through UNIDO.

3. JUNAC's practices in the administration of Andean Industrial Programa.

These practices are best illustrated by the adwinistration of the Andean Petro-
chemical Program, ratified by the Members Countries in Decision 91 of the Com~
mission of the Cartagena Agreement. Full implementation of this Program
vill demand new investments on the order of three billion dollars.

The Andean Petrochemical Program became effective on 29 August, 1975. Attach-
ment I of this paper presents, in summary form, the actions taken by JUNAC to-
vards the timely implementation of this Program, up to December, 1977.

These actions, i.e. the administrstion of the Petrochemical Program, will be
paralleled by those to be taken towards the implementation of the Fertilizer
Program, once it becomes effective, and illustrate the general administration
practices of all Andean Industrial Programs.

In practice, agreeing to develop an industrial sector according to a subregio-
nal program,alone, has proven to be not enough in the Andean GCroup. Therefore

a plan for managing each program and acting according to sucha plan is cssen~
tial for success.

As the same might apply in the case of other regional agreements, it may
be useful to refer to the experiences described in Attachment I.
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ATTACHMENT 1

ADMINISTRATION OF THE ANDEAN PETROCHEMTCAL PROGRAM

The managers

The Commission of the -mtogéﬁa'ureement, foreseeing the nced to manage this
Program, wrote into Doéisdon 91 a clause creating a Petrochemicals Committee
to perforn this function. The Comnittee members are official representatives
of each Member Country and its Permanent Secretary ic a JUNAC staff member.
In addition, CAF has the right to be represented as an observer in the Commi-
ttee scssions.

Besides which, Decision 91 defines = number of tasks to performed by JUNAC
itself. This, in effoct,means that a substantial part of the administration
of the Program is carried out by JUNAC as a co-manager.

The plan

(1) Decision 91 imbeds in its text a series of actions to be carried out at
various datesor when piven situations occur.

(2) The by-laws governing the Petrochemicals Committee also contain a clear

mandate to perform various tasks regarding the timely implcmentation of the
Progran.

(3) In addition to the scts of mandatory actions refered to in (1) and (2),
JUNAC proposcd, and the Member Countries acceptoed, a coherent set of volunta-
ry joint actions, denominated Support Actions Program, designed to help the

individual countrics implement their petrochemical plans and coordinate their
efforts,

A detailed descripcion of all actions mentioned in (1), (2) and (3) would cx-
ceed the length nllowed for this piaper,  Therefore, only a summary enumeration
of what has been done so fur will be presented helow, However full details can
be obtained from JUNAC on request through UNLDO,
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Actions already taken

(1) Issuing from mandat:sof Decision 91.

~ The Petrochenicals Coumittee was created on 19 Jovember, 1975

- Capacities of existing petrochemical plants have been verified by JUNAC in
the Subregion

- Guidelines for the submission of technoecononic information on the varios
petrochemical projects have been prepared by JUNAC and sent to the Member Coun-
tries.

=~ JUXAC has also prepared an eva.uauion report on progress achiceved in the imple-
nerntaticn of tue rrogram during 197¢ and subnstted 1t to the Meuboer Countries
on 28 February, 1977.

- Regnrding cooorarivn dncartain~reas soated ia °

2l

voixion €1, partial actione
have becn takon on:

(a) Finaucin: the oo - Toats: e pres and eoss of various forms of financing
pretrochenical investnents were analyzed guring a JWSAC organized Scnminar on
Petrochamacal Yechnology Transfer in Bucarcaoog:, Colombis, Suptewmber 30 -
October 2, 1976; international financing of petrochenical plunts was explorea in
great doetail ducing a Leminar {organized by JUNAC) on Tatevaational Financing
and Pronotion coif Petrocheiical Projects in Lina, verd on Seprerber 26 -~ 29, 1977,
(b) Search jor techrolrgy: in 1976, JMUNAC contracred a study on the prospects
of the Andean “etvocher feald Program with B.E.C.7.P. vhich included a compre-
hensive investigation of technoloagietavailable for each of the 56 petrocheni-
cals whose production is allocated in the Progran and for their precursorsi
previously on 7 - 10 April, 1476 JUNAC organi.zed a seminar on the Yroduction of
Olufins and Arematics, in Lina, in vhich cleven of the world's most proninent
engineering companices discusgsed their processes and their ecouomics.

(c) Exports of ‘ndeun potrochemicals: JUNAC has deiined the teras of refercuce
for a detailvd curvey of export possibilitics, to be financed by CAT, and im-

pleacntd in the near futurce,

(2) 1sguing ficm the pomdateg included in the by=laws governing

—e . amea -~ e . &,

the Petrocueni-

gids Coootoog:

= The Comnalice vawiics oat o wvontisuiig analysie of the propron ol tho Petro-

chericud Prosran in each Merber Country. This 1s achieved mainly by having
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country status reports presented at the various seminars organized by JUNAC

and in s%me of the mettings of the Committee.

= Thru the Committee, JUNAC has received further official informatfon on the
stetus of the Program in ecach Member Country for the preparation of the first.
annual evaluation of progress achieved :n the implemeutation of the Program and
contributed to its analysis.

= Thru the Committee, the Member Countries have kept updated the statistics on
supply and dcwand in each country for nearly one hundred petrochemicals.

- Concerning the joint actions, i.e. regional cooperaticn,cnnunciated in the
by-laws, partial actions has been taken on the various fields of cooperation by
the Committee:

(a) Maximum use of Andean rquipment in the plants:JUNAC contracted Instiluto
Chileno del Acero (Chilean Institute for Steel) - ICHA in 1976, to conduct a
survey of the Member Countries capability for making petrochemical process
equipment.

(b) Negotiation of petrochemical technology: a first step in this direction
vaa taken in the Scminar on Petrochemical Technology Transfer already mentioned.
The existence of the Committee contributed to its success because thru the ac-
tion of the Committece members, Colombia solved the logistical problems of the
feminar and Colombia and Venezucla contributed thru speakers from these coun-

tries much valuable information on the conduction of petrochemical technelogy
negotiations.

(3) 1ssuing for the Support Actions Program:

Most actions taken reparding various parts of the Support Actions Program have
already becn mentioned under (1) or (2), a8 there is a certain degree of over-
lepping of the various ficlds of action, However, others belong hcre.:

- Support Actions on Information: JUNAC contracted H.E.J.C.I.P. primarily

for developing an updated, well rounded outlook of the world petrochemical in-
dustry ns its relates to the Andean Petrochemical Profram.

- Support Actions on International Promotion of the Programs:

(a) JUNAC has been offercd the sponsorship of the Furopecan Economic Communi-
ty for holding a Promotion Scminnr of the Andean Petrochemical Program in

Brussclu and has atrcady organized in full detail this event,
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(b) Similarly the United States Agency for Internatiunal Development has offe-

red its sponsorship for a promotion seminar to be held in the U.S.JUNAC has al-
ready defined in detail the structure of the seminar.

(¢) In addition, ways and neans to best promote the Andean Petrochemical Pro-
gram vere analyzed during the Seminar on International Financing and Promotion
of Petrochemical Pfojects mentioned above.

- Support Actions on Transportation of Andean Petrochemicals: JUNAC has prepa~
red the dcuilgd terms of reference for a study on transportation and interme-
diate stornge'of Andean petrochenicals to be financed by CAF and implemented in
the near future.

It is hoped that this surmary account of how the Andean Countries conduct the
administration of an Andean lndustrial Program illustrates the need to comple-
ment regional agreezents with an adequate mechanism to follow tha» up and also
the type of concrcte measures which have to be considered. All of which will
parallel what needs to be done in fertilizer regional agrecments involving

cooperation among several countries.

Y
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