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P«rt A:       EXPERIENCES  IN COOPERATION 

I.    EXPERIENCES WITHIN THE ANDEAN GROUP 

1.    Proposal for ¿in Andean Fertilizer Program 

1.1 Background information on the Andean Group 

The Cartagena Agreement  is a treaty, signed on May 16, 1969 in Cartagena,Co 

lombi a by representatives of the Goverments of Bolivia, Colombia, Chile, 

Ecuador and Hero, which  . ,nd  out the basis for  the creation of an economic 

community know as the Andean Group.    The Government of Venezuela adhered to 

the Agreement  on February 13,   1973 and  the Government of Chile withdrew its 

participation on October  30,   1976. 

Anticipating the   need   for a regional development bank to finance new under- 

takings  in the Andean Croup,   the Member Countries created Corporación Andi- 

na de  Fomento  (CAI)  on February 7,  1968 with an initial capital of US$ 100 

million which has subsequently been increased   to US$ 400 million. 

The economic magnitude of this community is best expressed  through the fo- 

llowing  figures: 

Member  Countries 

Bolivia 

Colombia 

Ecuador 

Pero 
Venezuela 

Andean Group 

Population 

(million inhabitants) 

1970     1975    ]98rt    1985    1990 

4,8      5,4      6,2 7,0 8,0 

22,1     25,9    30,2 35,0 40,3 

6,0      7,1       8,3 9,7 11,2 

13,5     15,7     18,2 20,4 24,4 

JSb$^J2jZ 14,1 16,3 18  7 

57,0    66,3    77,0   88,4 102,6 

Cross Notional  Product 

(1968 US$ per capita) 

1970    1975     1980    1985    1990 

263 301 352 417 489 

465 533 589 577 783 

370 504 594 719 882 

525 589 696 887 1060 

1089 JJ.H3L 1437 1792 2253 

568 647 751 915 1105 

, I •(*<*+• 
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On th? b^.3is of figures taken £rota International Financial Statistic* 

(Intemiticnal Iloneta-ry Fund, August, 1977)  the purchasing powar of the An- 

dean Group population in 1975 was equivalent to that of nina Billion Ameri- 

cans. 

The Carte-ena /.?reor.'3?tesrrbliuhed four institutional bodies reaponaibie for 

ita implementation, two of uhich are relevant to this presentation: the Com- 

Bisoion an J i.ie Dcard. 

The Andren Mariât Board (Junta del Acuerdo de Cartagena - JUNAC) is the tech 

Pical secretariat. 0^ of its rain functions is to propose joint industrial 

programs w.ioce salient feature in allotment of the rights to produce certain 

producta to one c:: ere î'cr.bcr Countries. 

The Cot mission thca decides if the proposed program is acceptable or not. If 

it is,   tbs proporli bsccwna an Industrial Program of the Andean Group. 

One sveh r'rogrn ¿oals with fertilizer production. 

l»2 A^rrjr-*-:_tq__d_eyalcp m An^an Fertilizer Progrrm 

?hÍ3 \:?ï fie "irr*. c::perv:-.ce in cooperation in the fertilizer industry 

Cnonpst tie '„'.^'ün Groep r? -ber countries. 

The Ci -wr-roir. .Vroçrjnt r^rs in several of its clauses to the joint formu- 

lation oC r O: ¡¿riel ? --"vlo^ ent Scctorr.1    Programs of the Andean Group. 

Peci3ior ¿5, is:.,i>û .'.unni the Third Period of Extraordinary Sessions of the 

(frnr " -sio-i,  1',-:: De-rr-V'-r,   1570 designated  those industrial products whose 

rsr.' ucc.tv.y-.  •; L?J Li> inclu cd  in the various Sectoral Programs.    All fertili- 

rcrn were :rt cf tie list, chicli m int that  fertiliiu: production would be 

the subject of en Ar>an liv' atrial Program. 

* • 5   Z££p°lr 1 ¿7 - preparation 

from Jruuary,  19/1 thru 20 March 1974, JUNAC's own staff made several stu- 

dies of  th« fertilizar industry in the Andean G-oup.    This is itself was 

another c:tr>eriencc in A-V^AN cooperation as JUNAC is mostly staffed by An- 

dean Frofcs3iora?3. 

W J 
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X» addition to theen étudiée, JONAC recuente* that the Olf't leoneaie 
•elan for Latin Anarica - SCIA, prepare *•» encanante on the Andan d< 
far fertilisera and en tha Audita fartilltat industry outlook fot 1M0-1H3. 
11MM tua atttdlaa m« finalisai in If73. «arietta Andean government entitles 
and private eonpaniee cooparatad with ICU's paraoanal anpplylng tha reqnl- 
rad lnfornatiou for a autually baaafieial purpose.   Laatly, in Jana* 1973 an 
ad-hoc group of Andana govement   axparta aat la Una ta dito»» tha »naia 

far the Andean fertiliser Progran. 

All of which raaultadl in JUHAC'a Pròpaaal 47 far an Andaan Pragma, anion 
«as aubnittad to tha nanear couatria« on 20 Hatch, 1974. 

1.4 »rcnaaal-47 - aareenahts 

«hila thia proposal doce not  contain any prorieion fer fartiliaar prodnn- 
tioa allocation«, It dece incorporata a eonaenaua ef opinion en aar tain 
fleide ef eooparatlon onongat tha nanear eouotrlaa. 

it prograna 
, It hae haaa atraed in principiai 

a) To keep autually Inf ornad about new invest 
b) To try to coordinata oaid inreetnenta 
a)   Ta adept collect ira aaaauras te aaenra f inaaeinffor the ne» planta 
d)   Te prenota tha eatabliahnant of Multinational corporation« under the ra- 

leo eetabliahad In Decialon 46 (Andaan Multinational Corporationa) 
a)   Te prenota tha creation of the neceaeary nechaaiene for tha joint eenreh 

and aagotiatif* fer tachnologiaa available in tha Intarnatiennl narnat, 
aa «ell aa to prenota tha adoption of naaoaree fer the utilisation and 4± 
walopnant tha technological infraeatructure ef the lubregioa. 

f) To pronota the creati ou of nachaniene for joint purehaaaa af fartiliaar« 
net produced in the tubragion, aa wall aa raw aatariala and ether elencata 
required for fartiliaar production. 

g) To prenote the adoption of naaauraa concerning the creation and rationali- 
sation of syateae required for the adequata connarclallaatlen ef raw nata- 
ríala and flnlahed fcrtllisare. 

h)   Te davi«« aechanlane for financing fartiliaar   trade in tha eebregio«. 
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i) To establish a permanent »y31«a of mutual assifance and interchange of* 

information concerning research, promotion and uae of fertilisers in 

ehe Subrcgion. 

Aa tha propoaal lacked provisions for plant allocations, it has been the aub- 

jeet of nuch discussion in work groups designated by the Commission but has 

not been put to the vote in the  Commission. 

This led gradually to the conclusion that it was necetssry to write a new 

proposal that would satisfy all Andean Group member countries. 

2.    Development of an Andean Fertilizer Model. 

JUNAC decided at this point that it was nccassary to compare the least cost 

of fertilizer delivered to the farmer at key distribution centers in the An- 

dean Group with the cost resulting from the unilateral implementation of na- 

tional fertilizer production plans, in order to have a quantitative measure 

of the effect of either production allocations or plant construction coordi- 

nation amongst the member countries versus no coordination.    As this is    a 

complex task, JUNAC turned its attention to the World Bank Fertilizer Model, 

which had been used for the cases of Egypt and the ASEAN countries. 

A joint progran for action was set up, in early 1977, between JUNAC, the In- 

ter American Development Bank and the World Bank for the purpose of adapting 

the model to conditions prevailing in the Andean Group. 

Kore than a simple adaptation, this effort resulted in writing • new set of 
developing 

equations, "v.e./a new model, and writing the corresponding program for the 

computers available to JUNAC in Lima.   The definition of the new equations 

and the preparation of a manual for collecting field data to be used as in- 

puts to the program was done by JUNAC's staff and Andean consultants, with 

technical assistance of World Bank personnel. 

JUNAC, then, hired five Andean consultants to gather the required field iu- 

formation, which amounted to a detailed survey of the Andean fertilizer in- 

dustry.    In all cases, the local g over mont entities and fertiliser companies 

helped the Andean consultants do their job, which was another experience in 
cooperation. 

U- J 
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3'   JflMt on the Andean F«rtili»er Industry and un of the Andean Ferti- 
ger Mode} 

After collecting the data that wee easily accessible to JURAC's consultante, 

JWIAC organized  a seminar in Lima to explain th« uaa of th« Andean Fertili- 

se* Model to representativo« of th« Maabar Countries and to discuta with 

tnea   the information developed ao far.   In addition to which, JUHAC reques- 

ted th« help of the participante to provide its consultante th« additional, 

•or« difficult to get information still needed to use the aodel. 

The afternath of this seminar, held on 6-8 July, 1977 was that the Andean 

entitiee und companies involved in the fertiliser industry increeeed their 

cooperation with JUNAC's p->rc^nnel end consultants facilitating their ecceaa 

to company files aid to the Vnriou« fertilizer plante. 

A»   Forwulation of n new pronoaol 

The Commission decided that tha new proposal for a Fertilizar Prograa should 

be subaitted to the Member Countries on December 31, 1977. 

As of this date, work in progressing on running the fertiliser aodel program 

and writing into the proposal clauses leading to apecific projects involving 

the cooperation of tho Andean Countries. 

3;   Joint ventures for the production of fertilisers 

(Colocbia/Vaaezunlr) 

3.1 Monedaros Colombo Ven-isolano» S.A. 

Thie company makes caprolectnm and NPK fertiliser« in Barraaquilla, Colombia. 

The company was incorporated in 1966 and begen producing in 1973. Its share- 
holders are i 

(Venesuele)    Inetituto Venezolano da Fetroqufnica - I.V.P. 35.46* 

Empresa Nacional de Salinas, CA. - ENSAL 10.43t 

(Colombia)      Inatituto de Fora*rto Industrial - IFI 13.SIX 
Empresa Colombiana de Petróleos - CCOPÍTROL 20.4OX 

(Holland)       Netherlandse Staatanijnen, N.V. - DSM 8.18» 

100.00% 
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All of the shareholder« are government entities.  Tba complex at sortanomi- 
11« faaturaa 
a)   a SO TPD*caprolactam plant whose byproduct   smmnnliim lulfata is osai 

la the fertiliser plant, 
•)   a 226 TPD nitric acid plant for digestion of phosphate rock in the fer- 

tiliser plant; 
e)   a 209,000 TFT HPK granular fertiliser plant. 

Anhydrous smmonis for both caprolactan and fertiliser production is supplied 
by Venasolsna del Nitrogeno, CA. - HITXOVEK, fron ito ti Tablaso plsnt «t 
Lake Maracaibo» Venezuela. 

The corporation was set up to conplenent the econoniea of Colombia and Ve- 
nesusls, since Venesuele has big hydrocarbon resources while Colombia has 
larger textile and agroindus trial markets. 

5.2   Venesolsna del Nitrogeno. CA. 

This corporstion makes ammonia and uree at II Tablaso, Veneauela. 

Production began in 1974 . Ite shareholders erat 
(Venesuele)   Instituto Venesolano de Petroquímica - IVP 901 
(Colombia)     Instituto de Fomento Industrial - IFI 101 

1001 

This complex features two 900 TPD ammonia plants and two 1,200 TPD urea 
plants.   The emmonia plants feed is natural gas.   Part of the ammonia is 
shipped to Barranquilla, Colombia to feed Monomeros Colombo Venesolanos 
eaprolsctam end HPK fertiliser plants. 

6»     Financial assistance provided by Venesuele 

On February, 1975 Venezuele placed US$ 500 million under the trusteeship 
of the Inter American Development Bank.    The IAD» can uae thie fiduciary 
fund to finance projects which contribute to develop the natural resour- 
ces of the less developed Bank Member Countries, of those with limited 
markets and of those of intermedíete degree of development. 

* Tonnages are expressed in metric tone throughout thie paper. 
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While th« use of this fund is not limited to the Andean Croup Member Coun- 

tries, it can be used by then for fertilizer projects as they contribute 

to the development and utilisation of natural gas, phosphate end potassium 

resources. Venezuela being the owner of the fund, this constitutes another 

example of subregional cooperation in the fertilizer industry. 

 J 
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II. EXPERIENCES INVOLVING OTHER LAHN AMERICA!! COUNTRIES 

1. SELA's Committee for Action on Fertilizer Production 

SILA (Sistema Economico Latino Americano - Latin American Economic System) 

la • regional, Latin American organization, established in Panami on 17 Oc- 

tober, 1975 for the purpose of making possible permanent consultations, 

coordination, cooperation md joirt promotion of eco->omic and social initia- 

tives. . 

In order to fulfull its purposes, SELA has established Committees for Action 

on various fields, one of which is the production of fertilizers. This Com- 

mittee, vhose headquarters are in Mexico City, shall make studies on Latin 

American fertilizer production and trads and recorded regional agreements 

regarding these subjects. Since two Andean Group member countries - Peru 

and Venezuela - are ueaibers of this Cotnrr.it.tee, JUNAC and SELA have begun a 

process of coordination of their activities to avoid duplicating efforts 

and eventual interference with Andean Group fertilizer agreements. 

2. Negotiations between Bolivia and Brazil regarding the production of am- 

monia and urea in Bolivia 

On 22 May, 1974 the govertnents of Bolivia and Brazil signed at Cochabamba, 

Bolivia an agreement on industrial cooperation and complementation which 

includes the construction of a natural nas fed.aanonia/urea complex in Boli- 

via and the compromise of Brazil to buy part of the urea production. 

The complex will be located at Puerto Suârez, adjacent to th. Brazilian bor- 

der. Ammonia capacity will be 1,000 TPD an-1 urea capacity 1,600 TPD. Brasil 

has agreed to buy 100,000 tens of urea each yenr. 

During the visit of Bolivia's President Banzcr to Brazil in August, 1977 

the two governmentsratified the 1974 Cochabamba Agreement and laid out the 

basis for the implementation of this fertilizar project in reversal notes 

dated 17 August, 1977. 

In addition to purchasing 100,000 tons of urea, Brazil has agreed to trade 

a minimun of 100,000 and a maximum of 200,000 tons of urea per year to be 

used at Corumbcf, close to the uren plant, for an equal a mount of urea to be 

made available to Bolivia at a coastal site in Brazil for sales overseas. 
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III.   EXPERIENCES  INVOLVING THIRD COUNTRIES 

l«      Joint venture for the production of fertilizer» in Colombia (Coloa- 

bia/Venesuela/Holland) 

Thia is the case of Monooeros Colombo Venezolanos,  in which DSM, of Holland 

hold« 8.182 of the total shares (see Part A, 11.5.1) 

2.      Joint venture for the production of fertilizers in Peru (Peru/Spain) 

Peru wishes to utilize its phosphate and potash resources.    The goverment, 

represented by Empresa Minera del Peru - MINERO PERU, has agreed with 

Instituto Nacional de Industrias of Spain - INI,  to form a joint venture 

corporation for making phosphate fertilizers and potash salts at Bayóvar, 

Pero if the economic prospects of this venture seem adequate to both enti- 

ties. 

Empresa Nacional Adaro de Investigaciones Mineras - ENADIMSA - a subsidiary 

of INI, will develop the required information.  ENADIMSA shall finish the 

feasibility study in  10 months,  beginning October  14,  1977. 

If the results satisfy both MINERO PERU and INI,  a joint venture corpora- 

tion will be formed in vhich MINERO PERU will hold 51% of the shares and 
INI 49%. 

It has been agreed that completion of all formalities regarding the consti- 

tution of the joint venture corporation    shall take no more than 330 days 

after the feasibility study is submitted to both partners, that is no later 
than     July, 1979. 

White product mix and plant capacities are yet to be determined, the follo- 

wing figures ha *» been tuentioned: 

Captive phosphoric acid 200,000 TPY P2Oe 

MAP/DAP 150,000 -  180,000 TPY 
TSP 300,000 TPY 
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Part B.  POTENTIAL FIELDS OF COOPERATION 

I. COOPERATION WITHIN THE ANDEAN GROUP 

1. Already apreed on fields of cooperation 

(1) Permanent exchange of information on status of new fertilizer projects 

(2) Coordination of new plant construction 

(3) Joint actions regarding obtaininn financing for the now plants 

(4) Promotion of the establishment of Andean multinational corporation« for 
fertilizer production  and trade 

(5) Joint  search and negotiations for fertilizer technology and joint ne- 

sures to utilise and  increase the utilization of existing engineering and 

equipment manufacturing capabilities  in the Member Countries 

(6) Establishment of a purchasing pool for fertilizers not  produced in the 

Andean Group and their raw materials 

(7) Joint efforts to create and rationalize  fertilizer loading,   transporta- 

tion and unloading s>stcms as uell as  for their raw materials 

(8) Joint  efforts for securing financing for inter-Andean  fertilizer trade 
transections 

- CAÍ1,   IADB 

(9) Establishment a permanent system of mutual assistance and exchange of in- 

formation on research,   production and us« of fertilizers in  the Andean 
Group. 

(10) And finally,  as is usual in all Andean  Industrial Programs,  there  is the 

implementation of  the double compromise ai  establishing a comaon tariff 

protection barrier and eliminating duties on fertilizers traded within 
the Andean Group. 

Agreement  to cooperar, in  these matters has been reached  in principle,  not « 

a binding ngr.cnent,  since   the original  Proposal  did not  become  a    Decision 
(i.e.  H Fertilizer Program) . 

J 



ID/KG.265/1 
Page 13 

t>    ¿re«» of r, ontttal rocperntior. 

Th* follovins hnve bean cusgaeteJ r.% par oifelll ties: 

(1) Eêtailiehrant of i Joint feïcilicar transportation «70tea 

- po9»itlr vescols purchased by CM* ord lecccd to the Andean fertiliser 
producer« 

- relega ;ion of national regula'. Icaa en fcha usi of chartered ships 

(2) Joi:;^ cntidunpinj meA.-wreo to fvrthsr protect Andean fertilizer produccro 

(J) Ratcblic'^cnt of cosntercipl agreerrafto r^rdina inter-Andean trade in fer- 
tilisera end their rev naïarido 

- political d?cia5.or.s 
- pricing policies 

(*) rcrtr,?»r-2nt crch^r 1 cr inforcati M en connexe and prices of imported ferti- 
lisers  r.nd '.hfir re* rmeriels 

(3) Arrer.;;irfl visita to operatic plcrts end to j-lonta under construction of 

p?rc3Biwl in charge of r-v pieni plnnnlij'i to help then anscsa the feature 

of ftha variouo processes in use î;Wî ej;poritr.ccfi pained in the acquisition 

of tec hnology and i-pl-^-:atntion of fas projects 

(6> Cprrrtor end r-n:-—-~t training in onid plants 

(7) rat-bliahneni of a fertiliser export pool to LAlTAfARICCM and ether «nu- 
trir» 

(0) Joint efforts fcr s-.curirs ficcaeirj of purclcsrs uf fertilizer row mete- 
ríais and intsrmdint.a prcductn 

(5) AarcQiaent to supply cttn Ker.?er vr.ntries before c ;portir_3 curplue produc- 
tion 

(10) Ejtebl<oha»r.t of a f. r j«inir.c procrrn for operatore* and crnegero of fer- 
tiliser pirn?s cbroad 

(11) fcrcaination of  t.h, r-c-.MbilitiM cf urir.3 oinilnr production processes 

to inprove plmt oper.-itir:r.3 ir   the ¿rde«in Group. 

(12) Establishment of ¿ripartite twin transnetiens as a «men compsnuatory 
practica. 

(13) EutablisîiRient of long term fertilizer oupply contracto 
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II.     COOPERATION WITH OTHER COUNTRIES OR REGIONAL GROUPS 

I.    SELA 

SELA's  Committee for Action on Fertilizers has alreafly programmed a aerie« of 

studies meant, primarily,   to shed light and make recommendations on Latin 

American fertilizer trade and producti n. 

JÜNAC is   engaged  in similar ..ctivitieu within the confines of the Andean 

Group and will continu? to do it once the Andean Fertilizer Program become* 

operational,   «ornatine during 1978. 

It is conceivable that an exchange of information and studies and cooperation 

in natters oí mutual interest  to SELA and the Andean Group will take place on- 

ce the Andern Fertilizer Program   becomes effective. 

2•    Excb^nftQ r>f studies and  information 

Considerable time, effort and noney has been spent and will continue to be 

spent by countries, regional groups and multinational financial institutions, 

an veil as by various agencies of the United Nations in staking studies and de- 

veloping information on the fertilizer industry. 

Most of   this material remains unknown to others who might profit by having 

access  to it ?.r.<l, certainly, keeping it in their owner's files represents a 

vaste,  vherer.r; exchanging  it night benefit  all concerned. 

At least  the C r.tor for Industrial Studies on the Mahgreb Countries,  the An- 

dean Crcup,  t'.o inter American Development  Bank,  the World Bank and UNIDO he- 

ve develop'.d this kind  of material,  and so does the Tennessee Valley Authori- 

ty.    Probably IDCAS and  the ASEAN Countries  have substantial  information,   too. 

It seems rppropiate to rrggest.  in this meeting on cooperation in the fertili- 

zer industry that those parties willing to exchange their  information anti stu- 

dies communicate this willingness to UNIDO and arrange thru UNIDO the inter- 

change of docutf^nts. 

As a complement  to which  it  is also appropiate to suggest  that UNIDO act as a 

permanent repository and  agent  for the dissemination of specific information 

on actual import/export   fertilizer prices,  cost of  transportation, plant  in- 

vestment  end process  failures,  as this is perhaps the kind of  intormation most 

relevant  for fertilizer production plans and  the most difficult to obtain. 

U __ J 
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PAKT C. BACKGROUND PAPERS 

1.    JUNAC's Proposal 47 

The full tsrt la not availaole as a separate dooumenl' because JUNAC considers 

it has been fundamentally superseded by the new proposai. 

*•    JUNAC',» new Proposal and detailed itudv of the Andean fertiliser industry 

Both the text of the new Proposal and a report on the Andean fertilizer indus- 

try are available   from the Andean Market Board on request through UNIDO. 

3*   JUNAC's practices in the administration of Andean   Industrial Programa. 

These practices   are best illustrated by the administration of the Andean Petro- 

chemical Program, ratified by the Members Countries in Decision 91 of the Com- 

mission of the Cartagena .Agreement.    Full implementation of    this     Program 

will demand new investments on the order of three billion dollars. 

The Andean Petrochemical Program became effective on 29 August, 1975. Attach- 

ment I of this paper presents, in summary form, the actions taken by JUÎÎAC to- 

wards the timely implementation of this Program, up to December,  1977. 

These actions, i.e.  the administration of the Petrochemical Program, will be 

paralleled by those to be taken towards the implementation of the Fertiliser 

Program, once it becomes effective, and illustrate    the general administration 

practices of all Andean Industrial Programs. 

In practice, agreeing to develop an industrial sector according to a subregio- 

nal program,alone, has proven to be not enough in the Andean Group.    Therefore 

a plan for managing      each program   and acting according to sucha plan is essen- 

tial for success. 

As the same might    apply in the case of other regional agreements, it may 

be useful to refer to the experiences described iu Attachment I. 

U 
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ATTACHMENT   I 

ADHINISTRATÍOM OF THE ANDEAM PETROCHEMICAL PROGRAM 

Ths managers 

Iht Cosaitsion of the Cartagena Agrcement, foreseeing the need to aanage this 

Program, wrote into Docinion 91 a clauae creating a Petrochemical» Comittee 

to perfora this function.    The Comic tee member* are official representative« 

of each Member Country and its Permanent Secretary ìB a JUNAC ataff member. 

In addition, CAF has  the right to be represented a» an observer in the Coir-mi- 

ttae aessions. 

Besides which, Decision 91  defines E number of tasks to performed by JUNAC 

itself.   Thin, in effect .means that a substantial part of the adminiatration 

of the Program is carried out by JUNAC as a co-monagcr. 

The plan 

(1) Decision 91 imbeds in its text a series of actions to be carried out at 

various dates or when Riven situationa occur. 

(2) The by-laws governing the Petrochemicals Committee also contain a clear 

mandate to perform various tasks regarding the timely implementation of the 
Prograa. 

(3) In addition to the sets of mandatory actionB refercd to in (1) and (2), 

JUNAC proposed, and  the Member Countries accepted, a coherent set of volunta- 

ry joint action«, denominated Support Actions Program, designed to help the 

individual countric«  implement their petrochemical plans and coordinate their 
efforts. 

A detailed descripción of all actionH mentioned in (1), (2) and (3) would ex- 

ceed the lenpth allowed for this paper.    Therefore, only a summary enumeration 

of what has been done HO far will be presented below,However full details can 

be obtained from TUNAC on request through UNIDO. 

u _.._. J 
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Actions already taken 

(1) Issuing from mandat^Vof Decision 91. 

- The Petrochemicals COLUTI i ttee was  created on 19 November,  1975 

- Capacities of existing petrochemical plants have been verified by J UN'AC in 

the Subregion 

- Guidelines for the submission of technoecononiic information on the varios 

petrochemical  projects hnve been prepared by JUNAC and sent  to the Member Coun- 

tries. 

- JUNAC has also prepared an eva-uauion  report en progress achieved  in the imple- 

ner.taticn of  LLit- Program during  19Vf•  and  ¿¡ubr,.-. ittd  it to the Menber Countries 

on  23 February,   197 7. 

- Rentre'.:-;:', cc: •::;.: i••".  in certa ir.-.:v as  :.-.-.JííN!  in "prisión ?], partial  actions 

have been inV, r, on: 

(a) F i nam; in;  t'e  ::••..• • "..r.t.-;:   li.-,   pre.-,  and  cor.r,  .•«f various  forr:¡s  of  financing 

pretrochenica]   investKents were analyzed  üuring a .RiNAC organised  Seminar on 

Pi-trochuiùcii Technology    Transfer   in Hucaraa.¿iaga,  Colonbi.e.,   Üepcenber  30 - 

October  2,   1976;   international  financing of petrochemical plants was explored in 

great  detail duiring  a f.er.inar   (organized  by JK.'.'AC)  on International  Financing 

and   Pronation  oí   Pctroche;. ic.il   Projects   in  Li:.a,  i'crú  en  Seprerber   20 -  29,   1977. 

(b) Search for  teclmol.-gy :     in  19 7 *» »   .IL'NAC eontrj.-'ed a  study  on  the  prospects 

of   the Andean r'etrocht r : CM J   Program with  L.E.J.C.r.P. vhich  included a  compre- 

hensive investigation  of technologte^available for each of  the  56  petrochemi- 

cal?; wh.isr product ion  is  allocated  in  the  Program and for their  precursors; 

previously      on 7-10 April ,   1976 J UN'AC organized a Seminar on  the Production of 

Olefins and Aromatics,   in T.im,   in which  eleven of the world's most  prominent 

engineering companies discussed  their  processe;; and their economics. 

(c) Exports  of   Ande.-.r.  petrochemical:;:   J UN'AC h;;¿ defined   the  terras  of   reference 

for  n  dctailfu   survey of   export   po.ssibi li tic:;,  to be financed  by  CAP,  .mi!  im- 

pleùicntd  in the near  future. 

(2) 2/¿i LÌPi!. -CL^'I 2LÏLc.j:lJ,:4il'''&Àii.c ' ui'v' ;LJJLJ:'ie ;'y~':lüfl  t?ove mi re.;  the Pet ruciicru- 

ï.iÙ^L.^'1 ••••* • '•'•"' 

- The  Cora ..it ; i..-   e.n.. ¡e.,   u..t   .1   .. o;u ¡ .un.g   ,jr.;,l\ ,ic. of   the   | regr.n.   of   the   Petro- 

chemical  Prograi.   in each >!e:rber Country.     Thir.  11: achieved mainly by h::ving 

.J 
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country status reports presented at the various seminars organized by JUNAC 

and in «one    of the nettings oí the Committee. 

- Thru the Committee, JUNAC hay received further official information on the 

status of the Program in each Member Country for the' preparation of the first 

annual evaluation of progress achieved .in the implementation of the Program and 

contributed to its#analysis. 

- Thru the Commit tee, the Member Countries have kept updated the statistics on 

supply and demand in each country for nearly one hundred  petrochemicals. 

- Concerning the joint actions, i.e.  regional cooperation,ennunciated in the 

by-laws, partial  art ions has been taken on the various fields of cooperation by 

the Committee: 

(a) Maximum use of Andean equipment  in the plant«:JUNAC contracted Instituto 

Chileno del Acero (Chilean Institut« for Steel) - ICHA    in 1976,  to conduct a 

survey of the Member Countries capability for makinp. petrochemical process 

equipment. 

(b) Negotiation of petrochemical  technology: a first  step in this direction 

was taken in the Seminar on Petrochemical Technology Transfer already mentioned. 

The existence of the Commit tee contributed to its success because thru the ac- 

tion of the Committee members, Colombia solved the logistical problema of the 

seminar and Colombia and Venezuela contributed thru speakers from these coun- 

tries much vaiuablc information on the conduction of petrochemical technology 

negotiations. 

W Issuing for the Support Actions Program: 

Most actions tnken regarding v<irious part» of the Support Actions Program have 

already been mentioned under (1) or (2), as there is a certain degree of over- 

lapping of the various fields of action. Hpwuvcr, other« belong here: 

- Support Acticnir, on Information:    JUNAC contracted b.E.I.C.I.P.  primarily 

for developing an updated, well rounded outlook of ilio world petrochemical in- 

dustry as its  relates to the Andean Petrochemical Program. 

- Support Actions on International Promotion of the Programs: 

(a) JUNAC has been offered the sponsorship of the Kuropean Economic    Communi- 

ty for holding a Promotion    Sriuinrr of the Ande-in Pel rochr.Tiical Program in 

Brussels and  h.ir. already organized  in full det.iil   this event. 
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(b) Similarly the United States Agency for International Development has offe- 

red ita eponaorehipfor a promotion seminar to be held in the U.S.JUNAC has al- 

ready defined in detail the structure of the seminar. 

(c) In addition, ways and means tobest promote the Andean Petrochemical Pro- 

trasi were analysed during the Seminar on International Financing and Promotion 

of Petrochemical Projects mentioned above. 

- Support Actions on Transportation of Andean Petrochemicals: JUNAC has prepa- 

red the detailed terms of reference for a study on transportation and interme- 

diate storage of Andean petrocheraicals to be financed by CAF and implemented in 

the near future. 

It is hoped that this sumary account of how the Andean Countries conduct the 

administration of an Andean Industrial Program illustrates the need to comple- 

ment regional agreements with an adequate mechanism to follow thas up and also 

the type of concrete measures which have to be considered. All of which will 

parallel what needs to be done in fertiliser regional agreements involving 

cooperation among several countries. 

U 
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