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ABSTRACT

The project for the "Development of Export-oriented Industries in
Selected South-East Asian Countries” (VS/RAS/75/011), sponsored by the
Government of Japan, studied the leather industry sector with the aim of
asgistinr the participating countiries (Indonesia, Malaysia, the Philippines
and Thailand) to accelerate the sxport-oriented ~rowth of the leather industry
in theee countries,

In this conmection, a Round Table Discussion (RTD) on the subject was
organized b’ the United Nations Industrial Development Organization (UNIDO)
and co=sponcored by tlhie National Agency for Export Development (NAFED),
Djakarta, Indonesia where the RTD was held from “=C April 1977.

Accoriing to the original Terms of Reference, the consultant's services
were reculred for a duration of six weeks starting 21 February 1777. DBefore
the RTD, the consultant made an exploratory visi‘ of one week to each parti-

ripatinm sountry to assess the situation of the leather industry,

e MY wac attenced by governmental and private sector representatives
frorm trc marticipating countries, Delibverationc ot the meetins were to
centre 0 neniTes to accl1ss the rmalle anae medimescale manutfacturers o

1Mprove  elr proanuction tevel ana export capavility,

yvlter *o0 comnietion ot the RTD, the concultant'c services were exienued
“or an wniitional siv weexkc, 111 15 May 11377, for follow=up activities in
fhailanc e the Philinpines 1n tre speciliic irea o the leather indusiry,
e Lo ttend the IHJID()/KSC:‘LP Rerrional Preparater; lleecin~ for Consuliationc
04 Leatier and Leather Products veld at dangiok on 2=C iay 12T(s The
c:tesrion was anproved hy 'be project manamer and authorized by UITINO by

cacle dled T April 177,

Tie main recommendation~ were:

2)

=3
o

improve the cuality of raw hides and skinsg

(. ccate cvporting raw !ides and skincg
(e provice 1incentives for the expori of leather and leather nroducts;
(u

issue ctandard: for finished leather and iniroduce quality controlj

g 537

c carry out 2 survey of the lealner pods industrial secior;

') To organize training courses;

et et e e e

s

P
(3}

encourace lle establishment of leather goods associations;




(i)
countriesg

(1)

(3)

capital,

To encoura;e interregional co—operation among the participatling

To seck arsistance from international organizations;

To assist thre small- and medium—scale manufacturere to obtain
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INTRODUCTION

The project for the "Development of Erporteoriented Industries in
Selecte: Southehnnt Acian Countries® (VS/RAS/75/011), sponsored by the
Jovernment of Japan, studiec the leather industry sector wilh the aim of

ascisting the rairticipating countries (Indonesia, HMalaycia, the Philippines

and Thailand to accelerate the export=orienied srowth of ithe leather industry

in these countriec,

In @ ic connexion, a Round Table Discuseion (KRID) an tie cun ject wm3
arganired Ly lhe United Hations Industrial Development Ormaniration (UNIDO)
110 coecponsored o tre llational Agency for Export Developmen: (iu'kD),

L ialkarta, Indonerin where t.e RTD war held fmon ‘=i April 1277.

iceoriin= .o e original Terme of Reference (annex I), the consultant's
~ervice. wet regquired for a duration of six week: starting 21 Pebruary 177,
jeorr tie DML, . consultant mawe an exploralor vitit of one 'reeir to eac:
car.l-ipztine countrys fo access Lve zituation of Lie leatber inducti,

At lended Lt movernmental and priale cector reprecenlatives

pyrosairicsy el eratioar ot eclint were .0 cealre
ot tre Tralle ano o numeneats cLre o urers fo introve

terel and export eun1liter,

ol te RTY, the coarul: a ' orvicer e oxbonie:
1)

[

coooan acditio sl L nectey, 1111

oy VO, S Jolloaein activivies in
~ilaal o wr ioa v ppiaer in the speeiTic arocc P the lealber Dadust oy,

A 0 oathene o .T;:(l/l.'l;C;\P Re ;ioual Prepaaln-y lectinge for Consultailon:

o Lent er oane Lo v Prooaete reld in 3anclor on vl it 1077, T he er .eincon

caAroapenrover o toe pmiject wowcer ang authorized o UJIDO .y cabile dater

2
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I. ROUND TABLE DISCUSSION ON IIIDUSTRIALIZING AND [ODFRUIZIG
TRADITIONAL TECILIOLOGY III THE LEATHER INMUSTRY SECTOR

Ae Ormani~ation

An aide memoire (annex II) wa: prepared jointly by the respective
substantive section of UNIDO and the project manager and made availa le to
the Governments concerned prior to the starting cats of the consultant®s

services,

The exploratory round trip of one week in each participating country
included meetings with the officials in charge of the leather inductry ssctlor
as well as visits to selected mamufacturing units (annex III). During ths round
trip, the Covarnments wers given assistancs, when required, to select participants
in the RTD, The participants werc tren briefed on the preparation of papere
for the RTD,

The Agenda of the meetins was prepared including the presentation of the
general situation of the industry by the consultant and the partiocipante
followed hy discusscionc on all acpects of tne suvject as well as a study tour
in Djakarta, Co-ordination of discussions in each session wac handled by a

participant from each country.

All countries participated in the meeting with representatives of the
industry, particularly from the expor: section, from both governmental and
private sectorc (annex IV), Paperc were also presented (annex V) and rmade
available to participants,

The priority to be given to the leather goods sectior was discussed
taking into comsideration comditions inm the participating oountries.
Ths availability of cheap labour as well as the simple machinery and limited
capital required encourage the expaneion and organisation of this sector
for export.

Extensive discucsion: Llo0oX place on vhether traditional designs or
imtative ones siould he used for the leather poods expori market,



It vas asreed Lthat, in the earlier stages ol the industiry, international
decime should e copied with slight amendments to fit loeal production and
to mee!l contumer expectations, later, traditional designe could be gradually
introcuce’s Copying international desi-ns requires cloce contacl with the
ouyerc aal interantional ireads, Uhis could noi se achieved by small=-scale
profucert willoul reprencniation in associationtz ia each couniry, Il uas

alco agreed that e tiodilional locel Cesisur have ei'er saleabilit:r in

ihe donecaotic marizels Jo- tourintse In e Plilipniner and hailand, the
exporicrs o leallier poocr are copring deri-ns recuired b the huyert, The
imporiance o co=oneratin: uith "' overrear “wyers warn enmphatised and nellin:

procucts unger their hraad aames wmo Jowi Lo conirivuie Lo tiic,

In Male;cia ~ne lhe Tiilippiner tliere ic no supply o hidec and slting
in Inconcrin tley are in the cemi-procecned vtatle, and in Thailand they are
in boi: ilhie rarr ~nd semi-procesced riate, 1hic presents the poossibility of
co=operaiion netveen the participating couniricc in the trade o{ rou or -emi-
procectec¢ hider and skins, Such co=~operation did not take place in the past
oviny Lo the laclk: of contacl between the countiries, The problem of the lack
ol supply of raw hides in lhalarsia and the Philippines was tackled by such
methooc ag conversion of muffalo hides into upper:, cplitting the thiel hides

and ciscouraging the production of nole leatheres In Indonesia the supply of

rav livtes and skin ic only 60, of the tamneries capacity, which will lead in

the very near future to the import of raw hides, It was sugmested that an
increace in the animal population would help to overcome this problem and the
International Development Bank should be asked to assist with this and with
improving the standard: of processine of the available hides to increase their

value,

It was agreed that diseases of hides and skin: as well as flaying and
curin; defects are common problems in all the partieipating ecountries and
conctitute serious shorteomings in the quality of leather, There is a need
for povernmental support to solve these problems and for action to be taken
to establish slaughtering floors in the rural areas to improve the flaying
operation and to provide incentives for the slaughterhouses to minimize
damage to hiédds,

Views were exchanged on curing methods (wet salting, dry salting, air
drying etc,) particularly concerning the time required before processing for




the preservation of the hides and skins,

Animal population and the supply and quality of raw hides and skins are
the basis of the leather industry and arc iandled by the Ministries of Agri-

culture in the participating countrics, Problems in this sector should be

colved at the national level by governmental bodies. The Food and Agriculture

Or-anization of the United Hations (FAO) sihould also be approached to provide
ascistance, To supply the proper material for leather products the lanning
induciry will encounter technological problems mainly in the finishing stages.
The proper finishing of leatherc suitable for mamufacture of hi~h quality
products recuires sophisticated machinery and advanced knowenotr that cannot
easil and quickl; be macle available to the industry. The esiavlicinment of
riniching planic in cloce co=operation with overseas leading comnanies is the
cuickest way to provide ilhe leather products indus.iry witi. leaiher suitable

Tor mamlnacture,

The lealler required {or the mamufacture of leather ~oods ic not subject
Lo such cevere strecces ar that required for lhe production of cioes = which
eacourases the ivine of nriority to the former sector — while the cualit:

o” finishing i o tlie utmost imporiances

A laclz of national tanda~ds for Tinished leather was fourd lo be common
in 211 »artici-ating countries with tle exceplion of Tiailand iiere issued
clandinams are vaced on Tudian stancardc of leather, In Indonesia, entative
ctandarlc have Leen prepared for seni=processes lesiier as u cuen to ihe
riandarcization ol finisted leather, 1%:c need for a wvice application of
1aliv; control ~ysteac durin: leather nrocessing is an important factor in

tie imbrovenent of t e final cuality,

7 e participoting countries exprecsed the need for co-=operation in the
ctandardization of productrs to facilitate an interchanmeability ol goods
among themselves as well as to improve quality, Standardization of leather
moodc is limited becauce of the wide diversification of the products,
Standardc of quality should be made according to buyers'! specifications and
manufacturing methods,

The high duties on imported metal accessories for leather goods and on
imported chemicals for leather tanning and finishing are seriouc dprawbacks
to the improvement of the quality of producte as well as to price competitiveness,
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In this respect, the Governments of India and ths Philippines have supported
the industry by taking effective measures to increase exporis.

To upgrade manufacturing methods of leather goods requires the intro-
duction of simple machinery and tools that are esseniial for consictent ami
improved quality, OSmall- and medium-scale manufacturers are not in a financial
position to equip their plants with the required machinery as bank interest is
relatively high, It was sugpested that the Goveriments should facilitate loant
with reasonable interest to assist such producers to overcome this problem,

New techniques for the organization of production should be introduced
to divide the work into specialized stages and to adopt the sy-~tem of sub-
contracting. To solve the technological problems requires in-plant guidance
to improve manufacturing methods and to use the proper tools. International
aeeistance should be sought to upgrade the industry and remodel small- and
medium~ecale production units.

Training facilities in the participating countries are limited to the
lLeather Research Institute in Indonesias There is a need for co-operation
among tl.e countriec for utilization of trainiag facilities, and new training
centres should be established,

Combined efforts to solve the lack of iraining facilitiec are to be
made through:

(a) Training abroad in specializcd institutes to provide the necescary
background, followed Ly trairing and practical experience in the factories;

(b) Utilizing training lacilities in the participating countriec and
other developing countries;

(c) Seeking the assictance of inlernational organizations to provide
experis for training in the country and to contribute to the es.aLblichment of
training and demonstration centres,

Opportunities to increase trade among the perticipating countries are
available and should be taken, Also, ellortc should be made to marlet productc
iniernationally,

The tamning industry in eacl: country participates .1 a leathier ascociation,
but the leather goods sector does not, It ic eossential to strengihen the existing

associntion to cover all sectors of ilie inductry and to intensify their contacts



o Lhe participating countrien to farili-ate pocsciuvle export nromoiional
c Jor.: at the na ional, inlerreional and inlernational levels,

~

“ere is a nee’ To - ascistance Tror 1o riniional orcaninciions on the

Lo iciencion ol nooiiel reculrvenenls,

e lae!ll 0 iifotmiio st o Lre lealter o pods cec oy ig comon ‘o all Lie
Ltieinaiing coua cies aad i 2 scerious obwstacle ia organizing Lhis sector,
¢ narticipating dovermmeais should carry out a surve- to cover ihic induse
~inl veetor and, if required, s ould ceek tie assictonce of international

or-paications wil: thice

1. 15 essenltial that Government policiec support the export ol leather
“00(~ .0 thai prices are competitive in the overceas marketss In India, &
high incentive is paid to the exporters of shoes and leather goods and a some-
what lower one to the exporters of finished leathers. In Indonesia, no in-
celives are /iven 1o the exporters and an exnort tax has to be paid which

iacrcaces price, In Thailand, a dravvack syctenm is applied.
|

In liala sia, an advisory council is ectabliched to solve sueh probleme

“or the lextile industry on a consultalion basis,

nt e Philippines, tax credit, tax holidays of I=% years and bonded

tarchouses are applied ac incentivec to the exporters,

Interrc -ional co=operation i ecsential to accelerate the pgrowth of the

incustry and to cover dii'ferent aspeci.s, cuch ass

a) Transfer of technolosy;

'} Exchange of vieu: regardins markets;

(
(
(c) Training facilities;
(

d) Joint promotional activities,

Such co~operation should start in the private seetoy through the asso-
ciations, and 'be developed at a governmental level . Assistance should
ve recuested from international organizations in the formulation of the

envisaged regional leather association.

The poscibilitiec were discussed of intermational co-operation for the
relocation of the leather industry from developed to developing countries to
increase the share of developing countries in world industrial production,
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Cs Recommendations

The Round Table, realizing ihe importance and potential of the leather
and the leather products sector and the henefits to tre participating countries,
includin~ increaced employment opportunitiec, recommends that tie participati.g

Governmentc choulds

(2) Support, vhenever possible, the improvement of tlie cuality of rau
*lcer and sking ny the elimination of ante-mortem defectsi thc improvemen! of
Mlaring ang curing procenses through iraining, education and mocernization of
equipmenty e tire plasning of a long=lerm progsramme to incrense the animal
populaiion, proiecti :rild life and cacouracse ihe farmmin~ of reptiler, Asoire
cance voould Le recuestied ron internationnl ovrasizationsy

(b) Ta.e lie necesrary measures oy the sraducl cenzation o tle export of
leather 1n the earlier stages of tanning and for the improvement of the whole tanning
wroccrsy pariicnlarly tne finicking operatiion, b updating mac iner-

‘ecinolorr tioouT co=omeraiicn wiil leacdin: overcenc Tlimnog

(¢) Imrac cla¢ W mpecilications o initled lent
wlis coatrel o ulnneal at Uie nolional ol conmpady lov
i Llene stan ardeg

N 5SS SO Ui 4 TN o1

elc to e ure connllinnce
(v) Cororooul o orurvey of he leatihcr 004r i.camiricl rcolen 10 all e

cous. rier cocer..ce Co nrovide o bare o 0 future aevelonncnt Tiudie. s

(e) Ados 4.c tue=conircctine cyoien and 0ilic.on of lahour i Lle
lealler 0o~ iacar v lo improve lavour ~ill ~nd ciiend 120 heueils o

v llecenle maylac . uarers
1

() IDncourncc cloue ro.iact belueen the tanaing iacusiyg an’ Lie lea.ier
coods indurniry crousl. poarticipation of tie latiter in tamnins ascocialions in
all tiie counirics concerned, and support the es.ablishiment of annered leat er
goodt unite to lhe Lanneriec as rell ac expand existin: unitsg

() Proviue incentives for the export of leat.er and leatl.er products
and ensure througl: :ntergovernmental negotiations ti.at the product :rill bLe
competitive in the world market;

(1) Encourage interregional co-operation among the participating countries
with a target of forming a leather and leather productc association in the
recion to achieve the following o' jectivess

(i) To increace trade contacts from raw materials up to the finished

productss

(ii) To exchange views on technological, standardization and marketing
aspects;

(iii) To utilize the training and research facilities available in the .
region;

(iv) To improve the managerial and technological level of personnel;

(v) To co-operate in joint promotional activities,




1

A tentative plan of action would consist ofs
(i) Specifying the bodies to be contacted;
(ii) Exchanging newsletters and bulletins;

(i1i) Seeking the assistance of international organizations with the
formulation of a leather and leather product community in the
regiong

(i) Support the leather associations to assist small- and medium~sgale
mamfacturers with the export promotion of their products through participation
in international leather fairs and by the establishment of contacts with the
buyers; and seek assistance from international organizations to carry out
updated market research in potential importing markets to identify requirements,
marketins methods and major buyers;

(3) Assist the small- and mediumescale manufacturers to obtain capital
to modernize their plants and to finance export orders at reasonable interest
rates;

(k) Make Lhe maximum utilization of assistance provided by international
organizations in the form of expertise, common facilities centres, training
centres and fellouships for training abroad;

(1) Participate in the system of continuing consultations between the
developed and developing countries and among the developing countries them-
selves in the leather and leather products industiry in which UNTDO serves as a
forum for negotiations with the objective ol increasing the share ot the
developing countries in total world industrial production.



tle  NIOIOWAL ASFHCYS OF THE LEATIGR GCOL.L
TOn FXPORT TiMDUSTRY

'

e leatteor Lacir cector conprizer ceveral divi: ions hizul - varied in
Seir arare, rror welion technolo o, e lens aind poteniinle Production starts
cit ey paces e Cliac wbich o throuse diflerent proce cren and end unoag

et A0 oare Treouently ninoametared into carioun 1-of er

-
i

Voo cewelonic connlcier fracioonnld c osuppliec tle leat e: inductin
coser re e 1 1l iaduetirialisec couatries, wi o oovaw s iner ans L inG,
oruever, e 1wt e decmies hve slova a narked change i thic sifuation owing

~

‘o tre ceveiopnent of 're inductiry in the developing countrier, kErmort of
Cicer ane ~%ins ar ceased in tte raw frm and they are now entering liie world
marke! ac nickled, wet=tlue, cmst and “iniched leathers ac well as leather

producte,

it lrenr ic rrowins and is encouraged by many difficulliec encountered,
~uch ar pollution an high labour costs, by this industrial seclor in the
developed countriec, l!iowever, it is far Yrom reality to state that this sector
i ming Lo e abolithed in the highly industrialized countries since it is
supported o advanced technolosy, market intellizence and highly specialized
recearc , But im ©pite of the keen competition there ic a good chance for

developin~ rountricc to ~hare this market.

o1 reveral reasons, including the expansion of world trade and specialie-
ration 1n the leather industry and the promotional nature of the present pro-
ject for exmorteoriented products, it #as decided to focue the efforts of this
Found Table on leather productis that have high priorities for export and that
re-uire manufacturing ~onditions suited to the developing countries of the

region,

As Classification of leather anu leather goods

Leather goods represent a cpecial category of articles, excluding foot=-
wear, made mainly of leather (ree annex V1), Gloves, garments and sporting
@oods are not clascified as leather goods since the leather used in their
mamfacture as well as the production processes and machines are substantially

different from those used for leather goods, This classification is necessary



in order to manufacture economically goodc for export and to obtain by
specialization a standard of workmanchip. Iouwever, such specialization should

not limit the flexi . ility of the production units,

Je Priority for leatier podc

There has been a rapid increase in t:e international trade oi leatber
©vo ¢ darin~ the pact decade, However, pla:s for t.e expor!’ of inished
Jeatier are anlikel: to be implewented in cnall- or medium=scale units as
ruch capitul investrern', undated machiner)y an’ advanced Llec' zolo.r are re-uired
to meel market! recairenenls, especiall; for Ciaiciins e leviuer,s The custons

3

itiec o inic e lesdler in the importin ; ars

4§ !5 are ‘isier 1tan tlosc on
cec =processer lea' eyt o1no ile pickled, ve'~iluc or crurt talce Therelore,

procuctlor o0 T Lt ec lenwtier fOo subtene o roanuliciure 1o n lealler prodacts

oL o he tro et ource for ite faania o inuurtrc, a7 eviore, e adde!d
voLae o oite leatier cnaafrewariiny into Tinils el wodn it jaite a2 iractive
v 1oute clot,
5. C 0 0 1 100 Ao valas
e a———
e
1 e” and i YO
i
e 10 13
Jrd o
Tl 0 leat oy <00
‘cooesr aad other len o procuelcs G
de hicthoratie 20 L et value for footirear 2l o'l er leatier procacts

enco:rizes trelr moraclion for export, I'ootwvear for crport saould »e pro-
aured on 1 larve selle in mechanized units to reac the high and consistent
cualit;s expected by tine consumer in the importing market, conditions tat cannot
ve furnished by smalle~ and medium~scale producers, Analozous ito the tanning
industry in this respect, the [ootwear cector is capital iatensive, lowever,
ti.e Luropean Economic Community countries « which are large importing markets
ror footwear and leather rvods - have expressed their preference for leather
poodr rather than shoes, This preference might lead to tlie treatmenl of

leather oods exportis in the Buropean Economic Community countries as handie

crat'ts which means they will have lower customs duties,
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The leather moods cector is only partl: mechanized and cannoi be fully
mechanized nwing to the wide variety of articles which differ in components,
accestories, c£tyles and methodr of construection, a situation ihat probably
doec not exist in any other industrv, lany operationc are still done by hand
anc thir labour intencive prodiction enables the high added value to the end
product to oe exiended Lo t'e small- and mediumescale manufacturerc and
artirance Tue averace labour wages in the region are 51,25 ~ 52,10 per day,
wiich ic from one cifhin to one quarter !iie labour wages in leather ~o00d s
producing couniries in turope, Illowever, ‘or ceveral reacongs, worlker produc=
‘ivite ir imeh. louver .nan in Murope, An average leather moods Taclory in the
rerion Lar a worker capacity fo- ascembling 12-1% handbags a vecelr, althourh

€ averate wvorker output a week should noi e less than 20-2° randbasce A
iwer capacit i eas; to acricve Yy training, some maciiner: ~nd ‘ools wnd
careiul ec nolo 'ieal preparations for earh article, Iicrcace’ necn-nizalion
*oual lover latous col v raise efficiency, but alitousd meci anizal-on | an

e o ncee inoooc taiaiag and foo wear indus ries, it ir 'ill vers

Tinile i ¢ lentier oncs recior,

e Tecimelor:
————iii

f L

¢ vrone "or cevelotneni o Uie tealler wod o dwuctic 14 e PAYTiCie

Caoocotlivier 1 enncidern le Lared on 1oe ericline ancic induzir,

ool e clear o o overser pariiel dennd, T tolwvwe o0 L is reclor

CLY o e ke o v ey i lley Teni e e ecoalaet il arcels
~let el Tyoo 0 cown T o unother, Lot 0 nprecive i ‘orilion,
coerny b ion 1t boe et ey grrocin ioan and lack o7 e nie rainin;
(lll Lo are eaeral o0 tro Ty

€ .1 0. O1Cur

Lvo o mods ool e Iriilional, clascic or fathionables e
rylotound deniar omicine e 1 ile pariicipatins coantrier and arc not
licole fo cudden chancer ant therefore their export could ve planned over a
lon: period, e tracnitional embonsing, carving, hand—=ctitching and assemoling
could ne better orpanized and proper toolc introduced to increase capacity,
llovever, the oversecac market for such products ic limited and better sales

could be effected in the domestic markets for visitors,
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The classic designs are the moct suitable for export., The consumer abroad
expects goods similar to those available in his market, In the early stages,
designs should be based on models copied according to buyers! requests and
from specialized leather goods catalogues as well as goods displayed at inter—
naticnal fairs, Designs should be adapted te local production conditions,
Adaptations should he made according to specific factors in the importing
markets, l.,e,, suitability of dimensions and partitions of wallets to the different
sizes of bank-notes. Adaptations should also be made to minimism leather waste
during cutting which is the most important factor in reducing cests and ine

creasing the profit margin,

The leading countries in the design of leather goods are France, Italy
anc the United States of America., New designs are unlikely to be created in
the earlier ctyrec of the industry for export, thus indigenouc dezigners should
he adaptive rather than crealive, Close contict with the buyers is essential
for updating ‘leci:ne according to consumer needs, However, individual

degirning on 1 company level rcould also be considered,

Tre prodnction of fachionalble designs for export s:ould be reduced because
t'art ione, colours and accecsories change so rfast it is difficult for producers
1 ‘te rerrion to nmake deliveries on time, The consumers of cucl: designe are
raalily and Tast lon contciour and their demand: are not easily met by the
s faciarers 1 tre re -ion within the fashion cearon of from tl'ree 1o four

ot
Reyw material
Leather

As finished leather is the main component in leather goods, its supply amd
71alil are the major limiting factors for the development and expansion of
t1f sector, Indenecin nn frailand are relatively self-sufficient in the supply
~{ raw Lider and owxine and export a good portion in semi~procesced form, lut
+ieilr tannerier are no' working to full capacity. In Malaysia and the Philip~
pines the tanneries lack sufficient local raw material and depend to a great

extent on imports,

lecersary measures should be taken to improve the supply of raw hides and

sking, Interregional co=operation is needed to improve their quality, especially

S
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at the finishing stage, thus increasing the value of Lhe products rather than
the volume, Changing the production lines from sole leather to uppers is
advisable to increase the value., Maximum utilization of the thick buffalo
hides by splitting and conversion into more valuable chrome-tanned grain and
flesh splits for subsequent manufacture into different leather products has
been achieved in the Philippines and Thailand and this practice should be
encouraged. Also, gradual cessation of the export of hides and skins in the
earlier stages of tanning should be considered on the basis of careful studies
supported by reliable figures, Subsequently, the establishment of modern
finishing units in co-operation with overseas firms specializing in top quality
finishing is advisable, Such units would act as the consumer for pre-finisherd
leather supplied by the existing tanneries with the benefits of providing the
developing leather products sector with high quality finished leather, These
units with their advanced know-how could give instructions on the production

of their requirements to the supplying tanneries,

The average current prices for finished leather vary slightly in the region
from one country to another, but in general prices are relatively high con-
sidering the visual quality of the finished products, This is mainly due to
the high customs duties on imported chemicals that range from 207 to 707,

In the Philippines, customs duties of 10ﬂ are imposed on imported raw hides,

Despite the fact that the leathers utilized by the leatl.er goodr industry
are subject to fewer stresses than those used for footwear, the finished guality
mist be satisfactory, Specifications should be established to ensure come
pliance with the required standards, especially of stitch/tear resistance,
flex resistance, resistance of the finish to rubbing, lastness to hot ironing
and finish adhesion, Standardization in this field will facilitate the inter-
changeability of the leathers and give prestige in overseas markets, Com=
pulsor; standards could be irsued at later cstages when familiarity with the

concept of standardization has been reached,

Tiere is a lack of close association between the tanneries and the leather
poods manufacturers, Close contacts and co-operation between tanneries and
manufacturers will be needed in the development of the leather pgoods industry
as the tanner should adapt his production to satisfy the leather goods require-
ments, Optimum concditions in this respect were found in all the participating
countries that had integrated units comprising tanneries and annexed units for

leather roods manufacture,

e
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leptilex nlzing cuch av lizarde, cnakes, froge and crocodiles for the
rmanufacture o Uuae leatler moods are concidered to L.e the mosi precious
o material in the lealher trade, lovever, little attenlion ic Jiven io lie
procesging of Lle skin® mither im the raw form or after orocessing motwithstanding
their attra~tive ~'mmer-ial value and the increasing demand for them
in overseac markets, The price of one medium-weight cattle hide is approxi-
malel’ from one fifth to one quarter the price of : 15-inch wide crocodile
slin, In Indonesia, Malaysia and Thailand, crocod.ies are reared on a very
limited commercial scale, llowever, the feasibility of farming tiem for

commercial production should be investigated.

Other raw material

The quality of metal accessories to be attached to the leather goods is
the most serious drawback to the export of these products, Long experience
ir required to achieve ligh quality in accessories and the domestic manufac=
turers in the participating countries do not have this. Accessories must,
therefore, be imported as they affect, to a great extent, the consumer's
judgement of the quality of the whole product., However, such importation is
hampered br the relatively high customs duties on accessories in all the
participating countries; in some cases these reach 707 although in Malaysia
they are only 107, Such alternatives as covering poor quality accessories
wit! leather, producing designs with minimum or no accessories or creating
new desipns to utilize substitutes of locally available material, would not
solve ihe problem, GCovernmental support to reduce import duties is urgently
required. The feasibility of establishing in the region a modern large-scale
plant for metal accescories in close co-operation with an overseas firm should

be investirated,

The qualities of other raw materials, such as the strength of adhesives,
their suitability for the surfaces to be glued and the subsequent treatment of
pressing or hammering, should also be considered. Choice of cardboard of proper
hardness, suitable lining of high quality and colour shades in harmony with the
leather colours are essential as is the quality of threads and their tensile

strength to provide the stitched parts wilh the required durability.
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D. Froduction

T™e u~e ol proper machinery aad lools varies fro one factory to anolher,
The development of small maciinec wit reasonable prircec is succesuiul vut
rmalleccale marufacturers are not avle to alford cuct necescary equipment
despite the limitec capita: ~wulred particularl; wt bank interesi it rclativel
Pimn (12,=17Y.

Fal

Tiere ir a lack of modern trailning {acilitiec in leat er [oodc 'echinoloy:
in tie rerione The training of workers is carried out in planie and tleir

level of =kill varier conciderably. The technolos of this industrial sector
could be modernized througl:. careful preparationc and detailed division of the
stares of production to increase capacity and facilitate t.e training of workers.
Also, the establishment is advisable of a subcontracting system in the form of a
central, equipped unit with qualified management that would feed the small-
scale manufacturers with parts ready to be assembled then returned as finished
goods for final inspection, finishing and packaging. The introduction of a
gimple quality control system to inspect each stage of production in addition

to the final imspection is essential.

Because of the wide diversification of leather goods, standardization
could not be applied in this field. The requirements of the buyers and the
quality levels in the highly industrialized countries are the main guidelines.,
To be considered are the proper making of the pattern; attractive cutting
edges; skiving; linings; cutting, folding and turning over; straightness

and evenness of stitchings creasing-edge polishing; final finishing; and

attractive packaging.

E. Marketing

The international trade in leather goods is expanding rapidly and there
is a big demand for such goods providing that the yuality of the product is
satisfactory, the price is competitive and delivery is made on time, There
is a demand not only from such well-known markets for leather goods as
Australia, Europe, Japan and the United States of America, but also from
countries with cenirally-planned economies. Such markets are quite attractive
to the leather goods industry especially during the earlier stages of develop-
ment, The orders are usually large, of a uniform quality and limited number

of classic rather than fashionable designs, Thus, production could be planned
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over a long period to overcome the problems of distance, Acceptance or re-
jection of goods it made by expertrs acting for the buyers at the plants,
Tr.ece conditions would be of great assi:tance to the small-and medium~scale

export manufacturere with the organization of mass production,

Fo Policy
In India, Pakistan and some La'in American countries trhe Government
launcted and supported a systematic programme for developing the leather and
leather producte industries and acl.ieved marked prosress, In the Sudan, on
the other nand, the development of thir sector has been slow ac the Govern—

ment hac not supported it.

Development of technology in tue leather industry for export products
reulres, among other things, upgradins market research, product adaptation,
contacts with potential buyers anc¢ promotional activitiee, Smalle=scale
or even medium-crcale manufacturers could not afford the costs of such up=

rrading without covernmental support.

e Hecommendations

1t ic recommended that movernmental support be givens

(1) To carrv out a curvey of the indus'ry and to provide information
tor rar‘ier develovment studies;

(1) To ecncourage the establictment of a leather y0odc association in
conunction witl the existing leather assoclalionsg

(¢) To aseict tie small-and medium—ccale manufacturers to ohtain
capital prants with reasonable interest for the modernization of their plants
and for financing export orders;

(¢) To simplify export procedures;

(e) To assist in the establishment of a practical system for refunding
1mport duties paid on imported chemicals and accessories when the product
is scubrequently evported;

(f) To encourage interresional co=operation in the leather industry
with studies for the possible establishment of leather and leather products
manufacturing in the region;

(+) 7o seek, and make full uge of, assistance from the international

or-anizations in the form of expertise, common facilities centres, training
centrec and fellowships for training ahroad;

(i) To contribute to the UNIDO system of continuing consuliations between

the develoned and developing countries and anmong the developin: countries them=
celver in the leather and leath.er products industrier, '

. '
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111, THF LEATHER GOODS FOR EXPORT
INDUSTRY IN THAILAND

One of the aims of the project for the "Development of Export-Oriented
Industries in Selected South-East Asian Countries" (VS/RAS/75/011), sponsored
by the Government of Japan, was to study the leather industry sector which
i ol importance to the participating countrics (Indonesia, Malaysia, the

Philippines and Thailand,

In connexion with the project "Development of Export-Oriented Industries
in Selected South=East Asian Countries", the consultant carried out two
missions in Thailand eac. for a duration of one week (1')-27 March and
23=2) April 1977). 'The aim of the first micsion was to explore the export
situation of the leather industry in preparation for the Round Table Dise

cuscion, held at Djakarta =Y April 1977,

The second miccion, an extencion of the first, was to advice the
ftovernment of Thailand on the best appreach for organizing the leather goods
for export sector, Thic is the subject of the present report, During this
micsion, contacts were made with governmental bodies and entrepreneurs and
visits made to selected production units (see annex VII). The figures given

below are rough estimates tor tentative presentation,
Ae The leather and leather goods industry

Lives!ck population

Animal population of interest to the leather industry ic estimated to bes

Buffalo 7,000,000
Cattle 6,000,000
Pirs 5,000,000
Sheep and poats Nerligible

Additionally, crocodiles and snakes are reared on a large scale (esgey 20,000
crocodiles on a farm), but their skins are not available to the leather

industry in commercial quantities,

Hices and skins

There are approximately one million cattle and buffalo hides available
per annum for the tanning industry of which an estimated 65% (650,000) are
cattle hides and 355 (350,000) are buffalo hides, Pig skins are not utilised
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by the tanning industry because of their consumption as food stuff, Limited
gquantities of crocodile back skins are tanned in the country while the bellies
are cxported in wet-salted form, Snakes, frogs and lizard skins are also

available in very limited quantities,

Tanning
The utilization of buffalo and cattle hides is as follouss
FExported in the raw 25 (2.0,000)
Exported as crust 1% (3%0,000)

Processed and finished in the 407 (400,000)

country for subsejuent manu-

facture

The tanneries vary considerably in size and are tentatively divided into
large-, medium= and small-scale catepories, The government-owned Thai
Tanning Organization it the largest tannery in the country with a daily pro-
duction capacity of %00 hides., It is an integrated unit comprising a tannery
and footwear and leather poods sub=units and production mainly fulfils army
requirements, AS the tannery has been establiched since 1957, production
lines are eqjuipped with old machinec and tend to ve fed gradually by updated
machiners There ic a quality control laboratory and quality is considered
to be satisfactory for the types of products reqiired by the army which are
not sopristicated, The leather goods sub=unit is encouraged and production
is partially of ladies handbags for export, a irend that seems to be

promisine for the diversification of the integrated unit,

The medium=scale units are come 10 tanneries owned by the private sector,
each with an average daily production capacity of 127 hides, Lquipment in
this category enables the tanneries 1o produce full grain and corrected grain
splits as well as chrome tannen flesh splits of reasonable quality., In such
tanneries, locally developed splitting machines are used with satisfactory
results, It is estimated that there are 30 small-scale tanneries, each with
an average daily capacity of 30 :iides or less, They are poorly-equipped and

most operations are done by hand,

Approximately 12¢, 387 and 507 of the available raw hidee are processed
by the large-, medium= and small-scale tanneries respectively., There is
conciderable scope for the development of this sector, especially as their

location is concentrated in one area,
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oo tuear

TPt

171!t 1o rtoc fartories were ot rereduled, ul it ceemc thal most fooi-

vear it procucer i1 aon=mechanizes or poorli—merhanirec unitc, witlh the
¢ e 1o of thve Do Tactory vhicr 1o Tully mechianired,

Jitricss in thonr -ive the impracoion of nume rouc € oe faciories attenp
“oncto cor factica cery v ol oar caalils varier roaciderably. Tie price
o e oarcel s ‘o € i, nrne 1l Tecaane o Lhe low capacity of tlle jro-
Syeddon vnits,  otever, inforuition on the rize of the 1niustry, volume of
“ro-uetion and nntional consumpl!ion ir not available, Detailed investigation
of * it rector tould he carried out wefore attempts are made to improve

rroduction Tor export,

Leatier roodr procuction is carried out in cmall-ccale units widely
rrattered in Banskok and probably in other parts of the country, One
exceplion ir the leather ;oods sub-unit in the Thai Tanning Organization which
i contidered to be of a mediumeccale, Data on there manufacturers of leather
.00d~ are noneavailable, which ig the [irst obstacle in the way of their

development,

The leather roods sub-unit in the Thai Tanning Organizatien is fairly~-
well equipped, although additicnal toolc, improved organization of the
production into specialized stages and better finisching will improve quality

and capacityes

Other units vicited were ill~equipped because of lack of knowledge of
the required types of simple machines and tools, althoush very limited capital

ir needed in this respect,

However, the capability of developing equipment to facilitate production
was noticed, coupled with an eagerness for information on the proper types

of machines to improve production and increase capacity.

Methods of manufacture and the level of skill are hampered by the lack
of equipment ac well as the lack ¢f guidance on quality throughout the
different stages of production, Some factories tended to specialize in
specific items, such as wallets or belts, a trend which should be encouraged

ags it improves qualit;.
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Troes of leather wvods produced by the facrioriez contacted 1l1ilize upper
leatiier a0 wvell o crocedile, snake, lizard and fros skinc, 7The deciong are
sain) copies of clacrcie typec wnic. have cood potenlial for export bl seem
te ve limiled and monotonou and shiould oe aiversiried to increase tie nhuyers!

010€,

Leat’ er ~ooun earins tle Thal tradiiional designs Ly lealler carvingz
or cmio:vias are not producen despite their anticipated high caleability in
the domerntic market for touriuts which requires the introduction and develop=
rent of ruch items, larketiny of presently produced leather foodc is mainly
orienterd iowards domestic consumption and promoted by the Government through
local exhibitions organized by the Department of Industrial Promotion,
finreiry of Inductry or the Export Service Centre, Ministry of Commerce,

Some manufacturers have issued simple catalogues of their products and some
have re~ictered hrand names which is considered to be a good step towards

export promotion,

Training on the manufacture of leather ;oods is carried out by two voca~
tional schools under the supervision of the Ministry of Education, The
Department of Industrial Promotion is extending training services in several
sectors in urban as well as in rural areas, bul such services have not been

extended to the leather goods sector owing to the lack of expertise,

Bse Scope for development for export

Market requirements for finished leather and footwear are unlikely to be
met by the small- or medium=scale units because of the need for capital

investment, modern machinery and advanced technology.

Leather soods for export could be manufactured but only on a modest
scale since the required capital and machinery are limited and many operations
~till done by hand, Upgrading and organizing this sector would be beneficial
to many manufacturers cince the nature of the industry is labour intensive
rather than capital intensive, There are available a wide base for the
industry and cheap labour (average $1,25 per day). The results would be
available finished leather of a reasonable quality and price and a high added

value to the leather.
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Additionally, the expansion and development of this industry would be a
catalyst for improving the tanning industry to fulfil the anticipated demand
for improved quality leather as well ac processing the exported raw hides in

the country into finished leathert.

C. Recommendationc

In order for the Department of Industrial Promotion, HMinistry of
Industry to develop and organize the lea'her joods cector [or exporl, 1t is

recommended thote

(1) Priority be ziven to the development of leathier -oods for cxport;

(:) 4 detailed survey of tne leatlLer goode sector ne carriec o1t to
provide the proper foundation for renderins govermment ascislance 1o manufac-
tarers and furniciing information ic the national nlanner: anc forelgpn S e 763

(¢) Lea'ier roods manu e tirere be encouraged to form an associa-
tion, rrefera ) witiin the cranmework o tre exiriioag caanin ~coocintion, to
ciyven -t «n *the rcolor and facilitate ‘1o iabro action of 1 m=conatrictine
coten for proonciio.l;

(+) Tec:nieal in-plant acsictince e Affomiet mooia acturers uilhoinhe
remoicellin s of their aaits and o proride it Coe aporadiog tieir pro-
cactoon netbords and adaptation o derdoc vov erpor’ arietoy

(e) Traladas covner on fie ro-ernization ol l:atler gooas aaufac ure
s¢oocanioed i the srodaction centress

(1) Aircivtance ce ~iven in the decizn ol iters ol Tenther moodo oearing
fraditional decienc and oriented to the domestic tourist markels

(7) Iaternational expertise be sought, for a curation of 12 man=months,
to assit in carrying out the above-mentioned activities as well as to provide
simple demonstra'ion facilities for thie recommended training courses;

(k) Measures be taken to forbid the export of raw hides, unless
partly processedj

(i) Joint ventures with other countries should be encouraged in order to
establish modern plants to provide the leather products industry in Thailand

with high-grade finished ljeather and to assist in processing rav hides that
are presently being exported;

(j) Contacts be increased between the manufacturers/exporters of leather
goods and overseas buyers through participation in trade fairs and marketing
missionsj

(k) Detailed studies be made of the leather and footwear industries 1o
identify their problems and means for development,
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Annex I

Terms of Refcrence

Considering the importance of cxpor! oricntation in industrial develop-
ment a promotional project sponsored by the Government of Japan ic being
implemented in the South=East Acian Subregion to foster the development of
industrial export polential of participating developin; cow.triec, particularly

thirourr promoting internntional co-operalion,

T+ ir within thic context thai assistance ic heing offered to participating
countries +to promote ocelected traditional sectors of mamufacturing inducstries
by modernizing and "industrializing" technology and adopting up-to-date tech-
niquer in design, production, quality control and management., The consultant
i vxpected to render advisory services in the area of leather industries to

help to attain these objectives,

After having been briefed by the respective substantive section of UNIDO and

the project manager, the comsultant will undertake a roumd trip to participatirg
countries (Indonesia, Malaysia, the Philippines and Thailand), The purpose of
this trip ie to review and assess the present stage and level of production

in the respective industrial sector by visiting cselected manufacturing
facilities and collecting experience on the spot about availability of infra=-
gtructural facilities and technology as well as skills of,and traiming possi-
bilities for, the labour force gtc,

The visits to manufacturing plants will also be nused ac far as possible
to advise industrialists, on the spot, of possible immediate improvements in !
the production process, management amd quality comtrol as well as upgrading

product quality, design and competitiveness,

After having completed the round trip and explored the present situation,
the consultant will participate in a round table discussion organized by the
pro ject manager and attended by Government officials in charge of or being
engaged in promoting industrial development of the leather industry as well as
technicians and manufacturers engaged or interested in this branch, Foreign
mamifacturers interested to enter into company level co-operation may also

participate in the meeting.,
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Deliberations of the meeting will centre on the findings and recommendations
of the consultant on possible measures to improve production and management
methods as well as upgrade the standards, quality and competitiveness of pro-

ducts utilizing technological skills and cultural heritage e.g. in design etc.

The meeting should result in the formulation of guidelines and practical
measures to attain substantial progress in the manufacture of selected product
groups particularly those having good export prospects. The suggestions and
recommendations of the meeting should be consolidated by the consultant in a
"Record of Round Table Discussion" that will be submitted to the Governments

concerned.



Annex I1

Aide-mémoire

Round=Table Diccuccion on Industrializing and ilodernizing

Traditional Tec nology in tle Leati.er Inductry Seclor

Orrarized by the
MIITLD TATTONS IHDUSTRIAL DEVELOPIEUT ORG ANIZATTION
Co-cponcored by the

llational Arency for Expori Development
in t e ’ramework of the Promotional Project [o: Development

of Fxport-oriented Industries in Selected South-East Asian Countries

I. Backgroun(:

Gonsiderin: the importance of encouriiny expo:t—orientation in industrial
development, repeatedly strecsed in v-rious resolutions of the Industrial
Development Board and emphacized also in the Lima Declaration and Plan of
Action, UNIDO is caryying out & pro ject which is financed from tie voluntary
contribution ol the Government of Japan, aimed at assisting the participating
countries (Indonesia, Malaysia, Philippines, Thailand) in the development of
export potential of manufacturers, particularly through fostering international

industrial co—operation in selected industrial sectors,

Gpectacular growth of manufacturea exports attained in the pact years by
some of the countries in the South-—East Asian and Pacific region proved that
cubstantial progress towards this end can ve achieved if co-ordinated and con=-
certed efforts are made in identifying possibilities and still untapped re-

sources in this field,

It is realized in this context that production in traditional sectors of
industry and indigenous technology may be an important asset and can play a
substantial role in mamufactured export expansion if stimlation and assistance
is provided to upgrade their technology and adapt their products, In an effort
to exploit these possibilities and foster development towards this goal inter-
national industrial co-operation on company level among developing nations as
well as with developed countries might be an important tool resulting in

improved production conditions, productivity and competitiveness,



One of the inductrial seectors sclected as having not only natural endow=

mente and traditional background bu!. also good export prospeets in the countries
concerned is the produetion of leather poode, It is therefore suggested to
carry out a round=table discussion within the framework of the project to

assesc the prevailing situation in this sector and explore further opportunities
Lo focter export=orientation and inerease the export capabilily for leather

producice

11, Scope and objectives

Ti.c Round-Table Discussion is intended to serve as an appropriate oppor-
tunii’ to exchinge views and investisate poscibilities of further aceelerated
and export=oriented psrowth of the leather industry in the eoun'ries concerned,
Jeforenan: a concullant will be appointed by UNIDO to undertiake a mission to
caci, coilry, toe purpose ol iz virils being: to review and assece lhe present
claee and level o7 production in lue vempective iadustrial scetor oy visiling
celectec mamToo ariae Sacilities and collectiin: experience on the spol about
avrile ilit o o8 d., rwlructaral Cacilitier and iretinolo . ar wvell an ciille of

f

v Lomiain s aocoi 1litier for the labour force etc.

selieration: of Uie neet:a will rentre arouand the veport ol the consul=
faa' crerentings o i it anc recommendalions in rerpect of ponciole
coenrares and Achiont 0 Lo iernize ane adapt production in ‘hie rerpective secior
‘o 1toro e procuct 1oa and oaagcenent neihods as well av up rade cilandards,
cualic aad compctitiveness of products, uiilising at tle came time teelno=

loszical rk111lr anl availa le cultural leritage e .2, in desigm etc.

Strong emphasis should be given in both the report and the subsequent
discucsiont to accisting specifically small- and mediumescale manufacturers
and explorins meacures to otirengthen and improve their maiagerial skills and

export capabilit; .

Trroug analysis of the prevailing situation and investigation of existing
deficiencies, obstaeles and bottleneeks in export development, the discussions
are cxpected to recult in the formulation of guidelines and practical measures
covering not only the strietly teehnological and production aspects but also
problem areas in respect of government incentives, trancfer and adaptation of

technology, infractructural faeilities, organization of export etc, In
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addition, the meeting of government officials concerned witnh and industrialists
enmped in leather industry development may contribute to discovering
opportunities and ecstablishing contacts to promote international co-operation
on the company level or amony federations of industrialists, The suggestions
and recommendations of the meeting should be consolidated by the conrultant

in a2 YRecord of Round-Table Discussion" tpat Will be cubmitted to the govern=

ments concerned and made available {o participants in the discussion,
III. Programme

The Round-Table Discussiomns are planned for one working week, each day
consisting of two sessions, Detailed programme and agenda of eac . session

will be distributed to participants in advance,

IV, Date and place of Lhe Round-Table Discussion

The Round-Table Discussiom is scieduled to take place fron %-8 April 1977, at
Djakarta, Indomesia, at the premises of the Natiomal Agsmcy for Export Development
(NALLD).

"articipants are expected to arrive on 7 April 1977.

Ve Participation

Senior fovernment o:fTicials in charge of industrial and export development
1ad partienlarly involved in leather industry development prosrammes in countries
partic:pating in tie project VS/RAS/77/011 will be invited to attend the dise
cussion, In addition, industirialicts engagsed in or intending to enier intlo
lealler mods production are welcome to attend the meeting, Tle inlentiion
Lein Lo promote tle ectablishment of internatiional industrial co=operation
witi companies outside $ie region as well, Invitations may also e ex.ended
to celected manufacturers Trom countriec not participating in the project

nentioned ahove to participate ac onservers,

VI, Lanuae

Parers will be preceated and discussioans helt in Englishe llo tranclation

will Le mace available,

VII. Iocumentation

Tie report ol % e consultant will be made availanle Lo participants prior

to tie discussions, at latest om their arrival.
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In addition, participants are welcome to submit and present short
4= pa{:es;) “country papers'" or '‘case studies" on the subject matter, which
will then be incorporated in the report on the discussions, 3hould such
papers ve received Ly the co-gponsoring organization well in advance, efforts
wiil ve made to reproduce and distribute them before or at the first working

CeCE10T,

TI11. Orga.nization

Conference facilities and services will be provided by the co-sponsoring

orsanization,

A "llote to Participants" containing all information required and details

of or-amrational arrangements will be sent to all participants in due time,

[2e tinancial ano administrative arrangements

4) ¥or tuo reuior movernment officials from Malayeia, Philippines, and
Tatlad relected oy tie respective Covermments tic United Jations Industrial
Ucveloprent Oracication will provides

(1) Internitional ‘ravel (re*a1rn air ticket economy clars) from the
“ome coun'ry to Djakarta, Indonecciag

(i1) Subsictence allovarce (per diem) ar per the prevailin- United Nationms
rate in Djakarta for the duration of the meeting;

711i) 1. aaditior UNIDO will provide suicirtence allowance (per ¢iem) as per

the prevalling !inited Nations rate in Djakarta for the duration of
the meelin:: for two industrialists or representatives of industries
selected by Lhe recpective Governments,

A1l otler expences including expenses in the home countries incidental to travel
abroad (ruch as cost: of pacsports, visa, medical examination and inoculations,

internal and local travel to and from the international airport etc.) as well

as ost of international travel for the two industrialists mentioned above, will
be borne by the @Bovernment concerned and the respective participantc,

(b) The United Nations Industrial Development Organization and the co-
sponsorins organization will not assume responsibility for the following
expendituress

(1 Travel and any other costs incurred by dependants who might accompany
the participants;

(11 Costs incurred by participants with respect to travel insurance;

(i11) Compensation in the event of death or disability of participants
in connexion with their attending the discussions;

(iv' loss of, or damage to, personal property of participants while
attending the discussions;

(v} Purchases or other expenses related to clothes or other personal
effects due to climatic conditions,
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Annex III

Persons contacted

Indonesia

UNIDO/UNDP

Hirata, Project llanager

Brown, Assictant Resident Representative

Government officials

Soekirman, Chairman, National Agency for Export Development (NAFED)

S. Swarmilah, Chairman, Craft Products Centre, NAFED

Rudy Lengkong, Secretary General, NAFED

Noor Indah, Chief, Miscellaneous Craft Division, NAFED

De Raja, Miscellaneous Craft Division, NAFED

Yousof, Chief, Leatiuer Production Division, NAFED

Arifin Moersalin, Director General of Light Industry, Department of Industry

Pietoyo 3oekarbowo, Director, Leather Research Institute

Representatives of industry

Ishak lloor, Indonesian Leather Association

Sjarifudin Siregar, Indonesian Leal er Association

The Philippines

UNIDO/UNDP
I, De Nie, UNIDO, SIDFA

Government officials

Cican Maciya, Under-secretary and Chairman, Small= aid Medium=Secale
Indusiries, Deparimenti of Industry

Joseph Pernia, Executive Director, Small- and Medium=Scale Industries,
Department of Industry

“ernando Santos, Acting lanager, Small Business Advisory Centre,
Department of Industry

Conrado Sanchez, Supcrvicin-: Governer, Board of Investment
] s ’

Representatives of industry

Micardo Pe Hermoco, President, llermosco liermanos, Ince (Tannery)

Oc¢mundo de Guzman, Chairman, Marikina Shoes Commission
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Domingo Antonio, Executive Secretary, Marikana Shoes Commission
Benjamin Munoz, lMecauayan, Bulacan (Tannery)

Roberto S. Chua, Century Mamufacturing Corporation (leather goods)
John Andrews, RIU Enterprises, Inc. (Leather goods)

Ramona R, Ramos, Rame's Leathergoods (Hand.tooled leather goode)
Mario Tayag, Our Tribe (Shoes, handbags)

Henry Kornfeld, Phi Gloves, Inc. (Gloves)

Rodolfo Racasa (Leather goods)

Federico N. Menardo, Menaro'’s Footwear (lLeather goods)

Rodolfo Antonio, Antonio’s Leathercraft (Leather goods)

Laurito Josef (Leather goods)

Walfredo Zarate, Zarate Brothers Leather Quality Craft (Leather goods)

Carlos Gruela and V, Saldana Gruela, Saldanas House of Reptiles and
Handicrafts (Reptile leather goods)

Adoracion Saldana~Gruela (Reptile tannery)

Nicolas Raymundo, Raysal Reptile Products (Reptile tannery)
Lorenzo S. Rojas, Casuals Industries (Leather goods)
Athanasius L. Chua, Quality House, Inc, (Leather goods)
Manolo Cruz, Conching Hermoso Inc. (Tannery)

Cora Cruz Jacob (Leather goods)

sia

UNIRQ/ VPP

F. Ossella, Assistant Resident Repreeentative

Government officials

Iskandar Astar, Deputy Director, Minietry of Trade and Industiry

Faisal Ibrahim, Assistant Director, Industries Division, Ministry of
Trade and Industry

Rai, Co-ordinator, Ministry of Trade and Industry

Lee Sum Tung, Director Industrial Studies Section, Intermational Pund
for Agricultural Development (IFAD)

0. Jayanathan, pirector, Evaluation Unit, IFAD
Tan Kim Chong, IFAD
Tan Choon Heng, IFAD



Representatives of industry

H, Vas, Manager, Malaya leather Co. (Tannery)

Ho Chang, Sharikat Freedom Industries (leather goods)

Wong Ngan Yee, Syarikat Tenlit Concord (Leather goods)
Sandy K. Boey, Carnaby Enterprises (Synthetic leather goods)

Ghazi H. Ramli, General Manager, Kulitkraft Sdn., Berhad (Tannery shoes
and leather goods)

Wong Kee Seong, (Leather goods)

Thailand

UNJDO/UNDP

A. Garcia, UNDP Regional Representative
1l, Reddy, UNIDO/ESCAP Industrial Adviser
Dong, UNDP

Government officjals

Piriyadis Diskul, Director Industrial Economice and Planning, Ministry
of Industry

Charmroon lalaigrons, Industry and Planning Division, Ministry of
Industry

Vichit Arnachanakarn, Industry and Planning Division, Minictry of
Industry

Suranzrut Tocree, Industry and Planning Division, Ministry of Industry
Pairote Gecmonkit, Chief, Project Development, Board of Investment

jepresentat ives of industry

The Thai Tannery Organization (Tannery, shoes and leather goods)
Suraphongse Thiradharma, Manager
Sunantha Jcttasena, Chief, Testing Analysis

Boonluck, Director, Leather Association (Tannery)

Surasak Sritangsirikul, Thong Tannery

Utai Youngparpakarn, Crocodile farm and reptile loat’her goods
B, Charnnarong (Leather goods)
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Annex IV

Partici pants
Inconecia
Government participants

Jo Pitoyo Sockarbowo, Director, lLeather Recearch Institute, Department
of Inductry

Noor Indah, Head, lliscellaneous Craft Division, Department of Trade, NAFED
Sharif, Department of Industry

Private sector participants

Ishak Noor, Indonesian Leather Association
Syarifuddin Siregar, Indonesian Leather Association

Special ests

Fe. Samaan, UNIDO Tanning Expert
Je Wolter, German Marketing Advisory Team
T. Robinson, ITC Marketing Adviser

Malayeia
Government participants

Faisal Ibrahim, Acssistant Director Industries Division, Ministry of Trade
and Industry

Tan Choon Heng, Fconomist, "TFAD
Private smecto tic t6

Ghazi Haji Ramli, Managing Director, Kulitraf lLeather Goods Manufacturer
Teh Han Sui, Assistant General Manager, Taipeing leather Company Limited

e nes
ve t rtic t8

Hernando C. Santos, Senior Industry Development Specialist, Commission
on Small and Medium Industries, Department of Industry

Line Bueno, Senior Analyst, Board of Investments
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Thailand

Government participant

Charmroon Malaigrong, Chief, Engineering Section, Industrial Eoconomics
and Plamning Division, Ministry of Industry

Private sector participants

Sunantha Jcttaseno, Chief Testing Amalyst, Thai Tanning Orcanization
Surasuk Sritangsirikul, Thong Thai Sin Tanning Factory



Annex V
Papers presentied to_ the Round Tablle

Author
UNIDO consultant

Government participants from
Indonesia

Indonesian Leather Association

Government participants from Malayseia

Privale sector participants from
Malaysia

5. Sritangsirikul

Sunanti:a Jottaseno

He Santos and L, Bueno (the Philip=
pines)

Title

Regional aspects of leather goods
industry for export

Leather and leather producte in
Indonesia; hopes, problems and promises

The problems facing the export-oriented
leather and leather goods industries of
Indonesia

leather industry in Malaysia
Special case study

Leather industry in Thailand

Basic problems of leather indusiry in
Thailand

Lleather industry in the Philippines



Annex VI

Classification of leather and leather goods

I Raw hides and skins

PUSSEE S
Pickled

J— —— o —

" Wet-blue |

e

Leather gooci_aj

1
N T R G— . 1_______.]
[Fbotwearl ;_g}?ves l Garments l _§E??F§F§ ggg?a‘
T .
| Ladies bags Belts
Handbags Men's helts
Shoulder bags Ladies belts
Framed bags Dog collars
Evening bags Safety belts
Cosmetic bags Military belts
. Sports bags Watch bande
Leather Shopping bags
| goods Beach bags
Y Travel bags
Shoe bags
1 —_——
| Small goodiw Solid and travel goods]
Wallets Suitcases
Billfolds Briefcases
Passport cases Doctors! bags
Spectacle cases Golf bags
Key-holders Camera cases
Pen~holders Radio cases
Purses Dicc decoration sets
Change purses Photo-frames
Men's bags Dire cups



Annex VII

Persons contacted in Thailand

Governmental officials

Pirivadir Dislul, Directlor, Industrial Economics and Planning,
Minictr of Industry

Prankas (hakkaphak, Director General, Department of Industrial Promotion,
Vinistry of Industry

Charmroon lalaigrong, Industry and Planning Division, Finistiry of Industry
Crapin Werawut, Planning Divieion, Department ol Industry Promotion

Jow~ak Kuptakanchanakul, Handicraft Promotion Division, Department of
Tnductrial Promotion

hothions Keowruddhi, Handicraft Design and Development, Department of
Inductirial Promotion

Surapol Chivasutho, liandicraft Promotion Division, Department of
Indur+rinl Promotion

sukon Kanc:analai, Director, BExport Service Centre, Ministry of Commerce

Kkeprecentatives of industiry

The Thai Tannery Organization (Tannery, Shoec, and Leather Goods)
Suraphongse Thiradharma, Manager
sunanila Jottaseno, Chief Testing Analyst

“gonlack, Dircctor, Leather Associntion (Tannery)
Sarasar Sritanceirikal, Thony Tannery

't1i Youngparpakarn, crocodile farm and reptile leather goode

4, Charnnaron (leather rood:)

Somealk watanasutiras, loyal YHorldwide Harketing (1eather {’;omls)
Leathor ilancicraft Ltd, (leather pooot)

Iatana Trading Lide (leather spon)

¢ "'mon llercantile Apencices (leather ,";oods)

Tese Sreater (lealher (oods)

M'aire of Leather, Jacob (leather goods)

The Universal Industiries, Champion (leather goods)
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