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1.    Introduction 

Thia paper deals »itti » recent project of r^iooal rural development 

designed to incorporate landleoo peasant«, and particularly younu uaaaployed 

woaen, into a proem« of induetrit.lieation biueU upon i-anll collective «nterpristSt 

the project had- the apecific «ocial object!*« of improving th« vclltwiiitf of the 

rural jopulation.    Itierefore inuuttri.\iiïation wuo not been ab an «Hi in itotlf, 

but only at a aeanu toward furthering uocial welfare. 

in order to understand the role both of external aiw infernal factor« 

in influencing the c^un.« of the collective experiment, on« auat fir*t nave aoae 

idea of the bmaaer historical bAO^round, both at tM regional and tue national 

lévelo.    iJistorical force« are of euch'direct relevunc« to th« contemporary balase« 

of oocial and econoaic power in fcexico that only throu*i» incorporating thea fully 

into the analytic can on« have the neccsuary intellectual tool« with which to 

judge the action« of thooe wno nave participated in any devclopacat projcot in 

th« past few decader. 

Agrarian collectivity and peaiant orcuuixation have deep root« in th« 

¿exicun countrycid«.    i"h*y htv« serve* a« th« basis íor a nuatwr of «ffort« to 

improve the l«v«l of livln«, of UM potmantry and, on a broader plaae» to provi*» 

alternativi aodals of dtvelopaeut foi to« nation a« a vi«olo.   fta project to be 

diacuwd in the following pa*«« ie tuua part of an »littorie*! tradition, asaUa«- 

^— 



•/•.¿t•±..,l»b'é&&!&--¿*i*U **&.'-.'Taufe1*«** -,,^ft:^:.«¿^^ 

•t ti* uwe tl»c the kinut of prou««» fÄC#4 ty   ^«««o»!.©«, „4 ^ a0V(ll 

dlfficulti« Irou^ht on by the eoun* oí particular rocont «vont.,   u« INOCOM 

or f&ilur« ii not oi«|>ly of acquilo inúu«ct.   l'ho alternativo of national 

e-vvioyment built U,«MI tit« aarcimil«* «iMu^y of U* ;./o*atry i» »till • ml OM 

in K**ieo( 4o*p11« aLeo«t forty ywri of uiUm inouotrial growth.     la that period. 

It ahould bt rua*»otred, tho poauantry h*u not aiaa^rod; and iaau'oa Uae timi of 

aenrian mfom, »hich one ni^ht expoct to novo   faded with tho involution of 

1910,    aro «o oliv« touay la «any t«rtt of tho countrywide ae they «ort at tao 

turn of to« twentieth contury.     ft.« question of ho« wml poopl« »m tfcapo 

thoir own futur», «d that of the country, ho« not boon rooolvod a« yet.   It l. 

vvxy ouch open to experiatnt. 

S-* — 
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2.      üncfci round Of iura! IndULtriwliaation in 

fron tu« Ut« ljfcU's on.fcia, « nuabor of economie inuieatara aufgaatad 

UM oofc»t of * ivcouBiOB la ftasluo» and by tns «arly l/ÏQ*a, this «eonoalc slu*p 

UfcVOi to Ink« on eriius 4N^iUuUb,    itou „ro-u inUinu»! pivuuct, «nies Ima »row« 

at an «naval At« of roughly to p*r cant U»U««n 1J40 «na 4*50, sad 7,psr e*at 

boUean 1900 and U70, had by tu« y«ar 1976-77 uro*p%d to • raU of only 2.2 par OMt, 

th« lowest for nay uingl« ysnr nine« 19S»3.X   nslativ« stagnation of tao agricultural 

Boctor contributed ¿rsatly *> overall «coaoaie déclinai    ta« gross agricultural 

produot   foil froa • yonrly growth rat« of 7 p*r ©«at Ut ween 1940 and 19», aa4 4 

per oent during ta« following d«cnd«, to only 0.7 pornaat batwaoa 19*5 aad 1974. 

A« a result, food prio«« ton» «ti,rtliii«iy (froa a lo» of only 2 par cant p«r yaar 

auria¿ ta« p«riod 1960-1965, to 7.6 per c«at la 1970-73 aad 24.6 por etat by 1974) 

•ad a*ricultural Sports began to «ac*«d agricultural «sport« (by 1974J for ttoa 

first UM itine« th« 19*)'s« 

Part of taiu prouiam «aa of cours« related to tua international «ooaoaio 

crikisj ¿ut an iaporteat «laaant «as of «oaestic origin.   A «»b«r of wltio*j¡¿lol0)|||),>to 

coatraùietioaa, anting froa tita Mexican molutioa of 1910-1917, main«* uniwawae 

into tha 1970's and »«i^tod haavily oa tao fragil« balano« of prosperity aal «talnod 

froa world War II onward.   la ord«r to aadorstand ta« pr«c«nt crisis, and bow it 

lAU figur«« contaiaaé in this parafrapb will ba found in Hartln Uis Ouaaat, 
Farrar, "Coyuntura actual d« la agricultera ' Ustica**, " fiafl£2Ü JnÜSIaftaV **• »• *•• '• 
Nay, 197$, pp. 572-584| ana tranciano Alba, i* Pnblaaloa da Miioot   tvotoajdn T «liffJl 
Haaioo Cityt   £1 Col«gio da Mexico, 1977. 
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led to renewed iatereut in proaotia*- wU inuuutriee in th« oouatrysia«, OM 

oust Uve SOB« id«« of ta« different vi«»« of development hold by *«y croup« «itala 

th« political coalition s*ov«raina h«xico uuring th« pant hall-century. 

2*1*    Conflicting Grunde in Kealcan uevtilonawnt i-olicy 

flirou^» the revolution, a trauiticiiusl lanued eli to in lua*u« with foreign 

investors in plantations and extractive indu otri e o   lout power to groupa n«ver oefore 

adr4uately repremited within tilt ; exican poli ti« 1 system»    workers, pescante, 

•tjbora of a nationalist nitidi« cines,    jjy tho «arly iäiü'u, it wan clear that theue 

new revolutionary leader« intunued to prosot« economic uevelopaent through 

industrialisation and the «encrai aouuraiiation of Kexican society,    uut it was 

equally citar that a division existed between thou) who felt tant industrialisation 

au it follow toe capitalist pattern land utoat specifically that represented by the 

United ätatet») and tuoue who wer« eearohiii* for an alternative which eight inclue« 

elaaonts óf cooperativi a», and even of sociali am.   Caaapiona of tho *.¿oaa poalUoav 

incluued so«« revolutionary generale, peasant leaders, represan ta Uv«s of radical 

workcrc' groups, and intellectuala of divers« educational attainment (th« majority 

were schooltHachtre) wl.o put forth a slxed ideology of anarchia», aarxiaa, liberalism, 

and chriétian democracy, with wet roots in their own prehispanic Mexican tradition*. 

without d*ubt,  th« aott presain« problem faced by early poatrevoluUonaiy 

uovtrnsbnte vac the .modification of the «listing agrarian structure; and here, 

4 



th« implications oí each ideological puuitiou l'or th« fatar« roor^aMiution of 

th« country aia« wer« »ad« patent,   l'hu aoru cou^rvativ« ¿roup vat; ia favor «1 

r«turning land to tnot.e cos juni ties («o&tly indi ¿«noua) which oould provo ttat 

they had been despoiled of it, but not of breaking up fa* lar*«ot ooaaercial 

latifundia (uomo oí which wure in fact the property of revolutionary leaders)• 

It wat argued that th« p«aaantry, which had borne th« heaviett burden-«of th« 

l'i,,htint; during the revolution, wab not able to proauc«  w i ici ont IV «nou¿« to 

proviae tue lucie for future economic development. 

¿'he août radical element« within tue revolutionary leaderLuip argued, 

on the ottier hana,  that it wau neceut»ry to destroy the powor of to« lund«u 

•lite entirely,  tnrouji far-rtrachiu* agrarian refom ana the «conoalc and political 

organization of the peaaantry, in oruer to allow the majority of the population 

of tue cou '. iytJ.de to j.articiput« in tht future uevelopwunt of the nation. 

Inu.i:.trializution wa:. ¿ttn ly thit ¿,r«up of leader» not a« an object!v« in ittelf, 

but rather ac on« «cant for iurtheriu^ the welfare of tne oajority,    uoaounalietic 

and collectivistic kino» of economic organization aaon« the peaaantry were th«r«for« 

supported; and uooe leaoera (like ¿«lip« Carrillo Puerto, who k*can* governor of 

the state of Yucatán in the 19Ä)'e) oven atte-ptod to «et up a eocialiat bovra««at 

to lend tupport to such program.. 

Ihit, in brief, was the back0rouna of conflict in ratal t.exico in l'i A, «noi 

làbaro CáracnaB atuuutd the preuiuoncy.   ¿eucaiit unrest wad ou fai« increase in prot«ut 

•gain&t Ut« thortcouáuos of previous ausòni ttrttt ions' nanaliuc of agrarian roioiBf asá 

V- 
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the recent worldwide d«, rn cioi. '.id nothing to aiwintn the ti tua t ion.    drum*« 

hid no choice but to accede to Um auaanüti of ilio pwauintc.    Curing hi« suministra»' 

tion, he distri bated aore laud than all the pruvioue postruvolutionary presidents 

eeubin«d.   appropriation of none of th« lurgeut conaerciel eatate* of the country 

«at authorised   and foraer agricultural vorktra grouped togethar to fon "collective 

e¿iuo.H — cooperativa «ntwrpritaa workiuo irri^ted land with credit froa a newly 

founded atate bank»   Whan neccaaary, land refora beauficiaxl«* were provided by 

th« »overnu«nt with auna to protect their uevly »on land* 

In effect, Cárdenaa' atratt^y of d«v«lopaent represented a departure fro« 

the capi tali ut pattern of inauatrialiaation then epltoalsea by the United Statin. 

In part beoauoe of the lini ted phyaical reeourcec and difficult financial ai tua tion 

of Kexico, in pirt b^cnuc« of ti.« rtciutit cri ti a of caj ituliu», Cárdenaa and hie 

¿roup wire convinced that induttrialization in Kexico should develop upon an agrarian 

baca, through ejido orc«niaatione.     ¡iaUwr than coucou tra ting all industry in a ft« 

urban arvao, uiveruified a¿ro-indust-ial eouplaxes should ¿roe out of Ins collective 

&lldojt.    l'hue, it vab thought, the country coula avoid — or at least eigai/ioantly 

reduce — payaoat of the high social coat« inherent la the capitalist course,2 

. 1»*« fjgjo. is a traditional fora of floniaunal landholdlng, da tin« in «exioo 
froa prehiapanie and colonial tiaos.   ajido land historically oelaagod to the entire 
ooaaunity and could be «orasi by an/on«,   in Kuioaa agrarian refora lagialatioa. 
follo«iag the revolution, the .^do. b«*» a grant of Und to a group of Wioiaria. 
«te held title to it 1. ooaaoa, aad «ho could not arti or aort^^t«*oo»£ 
(if thsy llkod) «or* it individually and pas. their ^cu^ar^eî'on^ola £r 
A •oollectlTs «¿¿do.-, or oooperative agricultural enterprise, «orked Matly by ^n 
•»bar. and not dividedinto individual plot,, i. an .¡pariant g.awaS? apaisa «ita 
the Cardenas years, although it cisted in a fe« part. of1h7country¿2ora Wat iLï. 

^U^ríí.^: *•"***+«# ****** mi.   ^.xico 01%,   privat. 

V*- 



XapliittMtuUoii of nudi a ¿alley waa ouviouiuy not an «aiy «utter, «vw 

for as atreag a pojuliot govamsent aa that of Ctfrdenae.   Oppoeitioa aroused bota 

Mithin and witiiout Mexico «a« eo treat   that by the end of the Cardeun ad«tn1str« 

tion eoncsusionc liad to ba aadt .   World War IX provided incanti»«« to hexicae 

antrvprvncurc to ally thoeuelvei with the United statua and to supply the «aitata 

for «anufsctured good a opened up by sartie* disruptions of trade,   it this point, 

than, the Cárdenas utratotJ of devvlop&ent «..4. radically «odlfisdi ana tho nast 

president of tho nation Hat open and full aupport to urtan industriallssUoa 

within a capitali ut sold. 

Por a uuator of yuarc, tuia pattarli of industrialisation proouceu hi** 

ratoa of •conouie growth vitnout etrong popular unrest,   una aeaand for unekiUea 

agricultural laborera in tha aouthwettera united dtatee draw larga nuabera of 

rural Keiicano out of tha country tide, at wajot auch higher than thou« thoy varo 

aeeustoaed to earn; and tha eatabliutneat of now indui, tries in tiie principal 

urban cantara of Mzico abeorbod other aigranta without provokinc vif nigh rata« 

of unewployaeat.   Tha growth of a national aiadle ciati expanded intanai dcannd 

for connue*»' goods* 

üu/al industrialisation vaa therefore neglect««, with tha exception . 

of such traditional induatrlaa as • sugur-oan* processing, generally in 

private hands.   Official support for tha agrarian rtifora aactor tunad to iadiffo) 

ano thon to opeo hostility.   Agraria« legi alati on was «ooiflad la order to silo« 

*"T 

i 
i.i 
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tft. privat, ««tor W cuucouunt. k^ uoluin,,., ^«t, roccia U» t^oTit *f 

•tat« invent in fcuWracturo (a—, irridilo. «>*., «**, -l#ctrtciWl 

crodit,  UcWca .^.t**., «a „rtc# »ga«^    ^ , C0I^UWI0#|  *. prifmt# 

•octor of Kai«, abituro »WüH an oiror-incr—iu*; nn.ru of m fM» prouuUio«, 

wnil. tliWjaa »¡-"il«!!' ,1-lVMU, nolo^^ uul* al a «*, «u^aUn- W.    ^ 

• ft« C011.CUV..JÌU0, mwa to r»*dn -U-ox<l»m»oo and iaaopoo4a»t, and to 

produoo .mcicntiy not only for ta* nation«! mMm%9 u»t a« Tor •«port (.«pwimiy 

cotto», tonatoea, and *ho.t, in 1* i^un., Ä,lttloa, ^ ^ Xi|||4 „^ of ^^ 

£y 1960, it vac ooconin« incruaningly clonr that tna «cial cost, of urban 

i-duttrlUia. »ould b. hAfih.   without adjunta capport to tho land rofor. aoctor .f 

Motioan inculture, ^r. of plannt faglio» WN forM<l te .ifÄt# ^ ^ ^^ 

(•spocially Mexico City) and to th. north.« bordar «it* tn. Unit* BUtti.    Wn« 

th*t bordar «a. Ur^iy clotod to , exienn agricultural Ubor, an „an ^.ur ati**. 

of rural poopl. «a» u.ilwct.d into tho ^rincx^l inuuatrial entera of MaUoo. 

'At -*tix>po*ltai. am of tna floral oUtrict »ru. at an .vara*, «.nouai rato of 

•round •, ^r cent beUaen W40 and i*7Q, *ontorr*y   at roughly >.*, ««« n-T-lllJira #| 

5.4. * 

¿riofly, too principal alaaanta 1» tna ri .in*- aoeial cost of tfeo poat-CártaaM 

•tr»t#rv of «tflvMopMut can bo m». ari BOO •> followai 

Al*. 2£. cu., pp. 04.95, 



a)   hlgratin*' pea¿¿aitfc provlaeu an abundant lubur l'oro« whicn contributed 

to maintaining lo« Nao«« in inuuutry.   between Ü40 and 19<0,  real wages in too 

cities declined by 6 to 10 pwreont; the portion of national inooae attributable to 

labor dropped fro« t>4 per cent in 1939 to 59 per cunt in 194b, and only returned to 

ite prewar l«vel in 19(0. 
•/i 

b)    ¡Ite lcvul of living in Hut countryiiiue uecllnod preciditously, a« 

population growth coailned with inamabili* lecaojaisatioa reduced eaployoent 

posai bili tie«.   The averle muter of days of work available te a farà laborar 

in 1*50 wau 1<*)| but by I960,   it vac only 100.    At the MM UM real wages 

declined over tue period W>>-lJ59 by btW«en 7 and 24 per goat, ae^eiwlog u*oa 

the source conuultwd. 

e)    AB a comequenco,  aviuale ana u^pur incóate t,rvupa lnereuk*«! their 

there of national incoee,  while low«r t tra ta uecrtMuea their participation. 

The poorest 50 per cent of the healcaa population accounted for 19.1 per cent 

of all incoM in 1950, 16.7 por cent in 1953, 15.7 por cent in 1963, and only 

15 per cent in 1969. 

1flyi.(hia Hewitt de Alcántara, "i.eiieot   A Coawentary ou the äe tief actio» of 
Sanie Meed»," in Maro Neri in (ed.), another i»*oloi«enti   Approaches ani Stratega. 
Uppsfel»,  Ute Dag liaikaaracjold rounuatioa, 1977, p. 170. 

Contro de luvtbtit,»cj.on«s oraria», aetructura, jaüf^ / ItTf011" ^JF^fftàâ 
an Mexico, heiico Cityt    ronoo a« (Juitura aeonoadea, 197«, p. >t4. 

acuter »an Ginneken,   rtealcan lncoae Mì atri bu ti on witaia and between tairai 
and Urban Arese, Gtmevai    World aatployatnt rTOt,roja sorting r*per .«o. 2-23, p. W. 
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4)   aiuterà tud urbun ¿rokth, especially during the Inai decade, has 

brought nitit it etrioua socioeconomic, political, and cultural problema,   ¿.exico 

City, nitii ap¿ruxií;i<tt«iy 1¿ million ^coj-le in lj77,    la virtually unmanageable. 

Wa(>n a worlawiti« economic orinili %uu «ui«triiu^ov.ou upon the continuing *roceae 

ol uuir^iiuiiiiüUuii liu». lciit in tau postwar u«rvttlo>«uut otrutwyr of hejueo,  Uta 

result «uc uuiiicieiitly aarioua to uucouru*e sua« réévaluation of currant policy. 

¿a part of that réévaluation,   both the public ana tua privata aactor turnad to 

tha poemi bili ty of rural inaustrialiaatioa.    in part,  tÀa ldaa «aa mtjply to 

decentralize tha induotrial aactor ol' Kexico, transferin*- aojia inouatriaa and 

establishing others ou toi a« tha limita of tha present aanufacturin*- conurbation. 

Thus projaotc were proposed lUt« that oí tha "industrial corridor" of the etate 

of Jalitco, which tould fiJJL ia rural areac alon¿ the Lama Hiver, between atall 

and medium siseó towoa, with industrial plante.   Another aapect of toe polio/ of 

rural industrialization waa, however, mure directly related to rural development* 

in oraarto improve the level of liviu» of the peasantry, and to reduce migration 

to the cities aaa tue United ¿»tatet, «e*ll inauatriee «are to be aatabliahed ia 

g*nuinely rural art us,  to make uu» of local reu)urcta, and wnaaever poemi alt», to 

produco ««od» which would contribute to tao eatiuaotion of local meada. 

Flan Urna, afiláis! fTtftfulìt 
Cuadalmjmrmt   NAJflMM-OKU, 1972. 

r indentrimi da Jmliaaa. 
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2,2»    IteCfeOt aVtfortu of .turai Luui trial!..«»tioi* iu ^BJUCO 

Purin,, ti.«. 19'¿0'í , the ¡.ublic sector hae encourt ¿i-u UM CBtabliuatut of 

usali ivrul indur.trli e, within u rumi d«vi.-lo¿*nfit friu»-work, primarily Uirou^ 

two programa aimed at luna r>.x'ur.a btnuficiarl«.'. s the National fund for Sjido 

Development (t'ondo ¡¿aclonal do rtaacnto ttjióul, or jftKA.'*'), and tho Program for 

Investment in hural uevulopmnt (frograua a» Inversiones par» al i*i Tollo jural, 

or Hiutftj. ¿IM first institution, part of tho ¿ninistry of Agrarian Kefor*, waa 

foundeu aurina thet IWB to corvo as the repository of fund« received by ej^doj 

from to« exploitation of cmweuiisl resoureeu (pautur«u, woods, min«aj| thuut foods 

could be uutfd lor audi uoauunity ^rojyctr as schools, road*,/ pabilo utili tisú* 

JMrin& Hi« pretidtmliai auaiiúatraüon of Luis acheverria ( li¿70-l£76j, VO*A¡hí 

«as provioed with additional aaountt of public money and its purpose broadened 

to include the prono ti on of industrial development in ti.e countryside* 

'Ine extent of the transformation   experienced by rDNA/ü in the lyTO•• 

oan be illustrated with figures taken fro« tho report of its director central» 

In 1970, the institution supervised communal funds of 76 Billion peton, for 3»235 

eildoa {out of a total of 24,062 ejidos in the nation)» but by 1976, IQMAVg funda 

totalled 2,000 million pesos, and the number of eiidos oovered by the projrma and 

grown to !>,317.   Seventy-«^** ptr cent of tlie t,¿uO-million-peeo fund was invested, 

although only Id per cent of that investment «at in "productivo activities" — 

lJost* Gascón horcado, "Acción del JONA*'«, 1971-1976, " in 
Kexico City»    ¿Quijo, biweekly bulletin, 1976. 
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eecentially rur; 1 industriéis. 

In 1/70, K)UAJt'¿ could claim to havt er.t41bliul.ed only thro« auall industri«« 

in the iiatioNi    INO unking etmw ha tu in Oaxacu und one dairy proceed«** plant in 

Zacatecuu.   Kour auuitional projocte were «»der coruitructioa.    Six year« later, 

in contract, ¡bl p«at>ant euterpriee« covering nix field« of activity   (forestry, 

agri cui tur» and Itutbaudry, construction, touriua, manulacturin«;, and fiehln«j had 

bean financed.   Accumulated investment was 651 million peao«, or «A aver«*« of 

1.9     Billion pou» per enterprise, *ud tht annual valu« of producilo« 

reached 1,4-0       million peu>«, or 4*2 aillion poco« «ach,     li,loi penamamt 

jobs and 7,000 part-time jobs had been crea tec, at an average ooist of 32,2*) peso« 

per job (49,464 peco« in the case of .permanent position«)* 

During' the tame period, FOI« APS almo promoted the estábil «timent of 36 

inductrice act up au • joint venture between local people and the state,    ini« 

effort cout 323 aillion peco«   (8.9/pur entt-rpi'iue) and provided eaployttect for 

1,900 workers at a coit of 169,267 peao« pur jow.    me annual production of all 

«H» p^antu combineii van 1,000 aillion peso« iu 1976. 

Concurrently, a second rural development »itort including the promotion of 

maall industrio« wau baio«' carried out by the frogram for Investment in mural 

Development, within the Mini «try of the Presidency (now «allea the Mini «try of 

ProGrauaUng and ti* bud^t).   /roa 1973 ouvard, both foderai «ad international 
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('eorld Bank) funds wer« channelled toward relatively poorer (but by no nenn« tue 

poorest) regions of txie country tide «ita <the stated (pal of rvutructurxn«; peasant 

economies upon more efficient proauctive bauet*   Investments covered three basic 

areatt    phyticul anJ economic ini rut true ture; social «elfar« (technical training, 

health, houuin*); and production (agriculture, ainla¿, fichinc, *nd r ioli lnuuutries). 

In all, between 1973 and 1976, 3.824   million peuos vero spent for   •.these ends. 

Cne federal agency with wnich the t»Ii/¿R propren coordinated i tu rural 

inuuctriuliüatiyu projucts wnt th« h&tioual   Coapany     fur ropulur jubfclstenco 

tiffftìtìflMfl i»acionnl de aibiioUnciar Po miare», or C0I.AÖUK5).    jy the «ltd of the 

ocheverría aüuinittration. Uü»¿*áJÍO hau »et up acveral tuall inuuutxies natia** 

clothing and clot», and e¡uployizi¿ around 400 peasants; fruit una vegetable procesala« 

plante in tue «tatet» of Cuihuahua, Mexico, l<ayarit, ana Áfcuaacalient«s| ail« ^¿ooesai&K 

plantc in Coahuila and Jalisco; aiiu 20 suall tewiuj; sotablicusiente where but) workers 

turned out goous cold for sou« 700,000 pesos per monti».      In addition, PXDàìtt 

joerdinateti itr. activities with the rroauctivo Activities frous (Actividades 

Froauctivfcp) within the Hiniatry of the ïrvi.iaaacy, in order to incorporato into 

federal projraaoing the experiences of on« large effort at rural industrialisation 

then unuer way in southern Jalisco,    this «tffort, the People's Collective Industries, 

will be Hie cubject of Chaptur 4 below. 

Jaste Austin, OPamiK) and aural Uovoloiaeftti    rro^raa usscriutlon. 
and ñecoawinaatior.s.    Keport to the World ¿iauk, **cesoer, 1976. 
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3.    ETogrdlUono for tha ^UbUci^nt of amll .turai Inauatrioo In Southarn Jalisco 

fho louait•« ¿olitetiv% lncuttrioo of umtl.urn Juliueo «•!« ostabliahsd 

Mithin an anviivuattut iuolu4ii% u i<uati*r oí favorable iuctora.    la the first placo, 

tu« ecological coitui tioitii ol the rv^ioa we« toc* wuea coopered with tooee of aas? etasr 

part« of fccxico una uà turai reuuurceu relatively aUmuant.     la «¿tuition, too 
•. 'i 

historical background of too u-aa ¿icviüeo axperiOMCe with rural organi »a tiom    southern 

all ceo «a« tb« ccene of a paaatint aovaaant which supported a triuapnant factio« 

durinj the revolution ana won lana refoxa an a reuult.   Third, partly as an outgrowth 

of the prucooin^ two factors, lavalo of living of the population of tho re^on novo 

apparently novur boon aa low aa in a nuaber of otner araaa of too country.   And 

finally, experience with aoaa kinds of aanuíacturliig during tho past hundred yoara 

ita« contribute« to a local uitteretaadin*- of tho requirente of industry,     ut M« 

look, «t tnece preconuitioao in greater dotali. 

3.1.    /aworablo QCU*O:ìCM1 condition« 

Aa 45 oouuUao which sake up to« southern Jslieoa re»loa lio in tat vallare.—. 

ar»d foothill a betweoa tho beatila Aerra fcaore aouataias Mar UM Pacifio Oecaa «ai 

a paralltl volcanic rango to tho east, wiUob croaaoo tho Mlghboriag stato of 

At ita aorthern liai to, tho ragion eiteaao alaoat to tuo oantial platas*  en whioh 

tho capital of Jalisco (and eacond-largeot oity of tho rtpublie), Guadalajara, is 
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to be found,    i'he prtsutnc« of aouu taint* «nuire a oeolofeical diverbi t/|  the Altitud« of 

oountlec within the rt^ion varies fry« 900 to 1,700 muten ebov« IM« level,   but la 

¿entrai, one linas Luiiicient water, food crop land, and a tfwtparat« eliaate, vuica 

Annual i»<-un miniali la 700 a». 

2tkfiUu.aUu ¿ovulation of the region in ll/77 is 610,000. 

i 

allow the cultivation of cropB 11K.C wheut, com,  vu(;< tablue, fruiti;, and wuaar 

in the valley a.    LHìó«. arcaw of 1'orect cover th« hi^heat Mountain ranaca. 

The cora of tht- region io irrigated by. tn« juxpon liivcr, an affluent of tn« 

i'opalcatep«c, wnoie batin covar« laree parts of both Jalieeo and hichoaoan.   ¿«aid« 

thia rivar, at th« touthwetit of the valley, the oaull city of Iu»pan (with 14,700  . j   j 

innubi tonta) i e locate»!, turrounded by low lu Hu ana facing th« «autant aio« of 

the volcano of Colica.    iVix^un i» not the laott important urban e«ntwr of oouth«ra 

Jaliaco; Ciuuad üuzwán, with 49,400 inhabitant!*, iw «ora iaportant in a coaaerolal 

<xno%.   jut ïuxpan,  lor hiutorioal reaeont to be; diticuaeta below, ia tha heaoauartora 

of tú« r«ople'i> Collective lnduatriaa. 

In all,  tli« region cover« a littlt «or« than 22,000 ajuare kilouetwra v2Ö 

per cant of th« total territory of th« atate) ana contained ia 1970, acoordiag to 

2 
th« latest population cenuua, 559,822 people.        Population density therefor« avara««« 

25.5 inhabitanti; por square kiloawtor, although it varied between 3 aad 167 (th« latter 

.in Ciudadßuzain).    If one take« the criterion of the Kexiean eenuua, which d«fia«« 

localitiee'of »ore than ?.t
ljQO inhabitant«, an urban, southern Jalisco ie tliuhtly aor« 

urban than rural.    (¿we ¿'uble   1). 
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M AP   2 

The Staio of Jalisco  and the   Southern Ragion 

i A NO o i s.ro»   /*N 

City of   Ouadaiaiara 

City   Ol   TuRtan 

U: Addod  Counti t« 

"""County   •oundarioe 

•"»Rtojonal leuniary 

""'•lato  Boundary 
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UltUAN A14Ü iiÜiUL POMJUi'iON 0/ tfJUflWti. JAÏlMO,  W70, 
IK ¡tbLü'IOr. TO THAÏ Oí lï.à S l'Ai'* Abi) flit MattOM 

Geographical areae f?W M^W"» vrfrffl gogufrHffl ftuml population 
hunber    Per cent Nuaber      per cent      a\nb*r    Per cent 

a)    >eoplo'ii Colico tivù 
Inauatrito AIVB 444,000 24!>,200 lii,lj00 

¿•A 7>.4                                   *i4.0         ''                 74.4 

l)   Southern Jalibco       :£9,SUO 2*1,oOQ                          2b6,2J0 

,¿ »/e 17.0                                     12.«j                             2>.e 

o)   SUte oí' Jaliuco   3,296,600 2,2^df^00                       1,0*1,000 

W« o.O                                      7.5                               ì>.7 

dj   Kexico                   4*3,225,200 23,742,000                     1?, 404,000 

Sources   Kfiico, Secretaría de li.uuetria y Coacrcio, IX Cento General de Poblaelda, 
1970. 

Aie particular utrength of agricultural reuuireea in UM region caá be Uluetntted 

with avverei inaio«tor»,   ¿buthern Jaliuco hai, for eia&ple, one of the highest coefficient« 

of crop land per capita not only of the atttte, but of the nation.   Xbe average for 

aeiioo ae« whole in 1/70 vaa 0.460, but that of aoutt*ra Jaliaco «a» 0.72o.   Itera vaa, 

of courue, 'variation vi thin the it^ioas   eaven oountlea, covering 20 per oeat of to« 

crop land of the area, hau coefficient* of LOW to l.$t>7| voile ais oounttea, with oaly 

9 per east of the crop lana, had coeffloienta of leva than 0.6t>3.   (Sea ¿able a-1, appanáia># 

According to JfAO, the world ooaffieient of hwtarea of cropland per capita vaa 
0.66 la 1970} it vas O.M for Central aaeriea ana the Caribbean, 1.20 for horth ¿¿erica, 
and 2.84 for South America,   flat Cex-ea. Vol. 7, M>. 6, aovvaber-iMoeaibar, 1974, pp. 6-7. 



-li- 

In conatqutrcc, the supporting; area of th« people's Collective Industries 

aleo has a higher coeïficient of valu» oí* sgrioul toral ¿.roduetion per capita than 

th« rect of th« eta to or t&« nation au a wuole.    ¿.ven th« counties with th« lowest 

coeli'icient within th« area ^U09 pet¡os per cupi ta, or 64.70 U3 dollar« 4n W70) 

art butter oil' thon tac avurago for Ut utute IbjU petos p«r cucita; aou to« nation 

(602) | ano (JO par cent of tht eoiuitiee in southern J ali tuo in fact have coefficients 

of 1,027 to 2,444 pt-u>u p*r capita,    la*« table A-2, appendix) 

Jho combination of agriculture anu eon« industrial notivi ty,    including 

th« exploitation of natural r«source3 Ilk« wood, salt, sand, and stono, plus 

th« proeecslng   of ru0>ir can«,    alionad th« maintenance of a relatively low l«v«l 

of uneuployaent in 1)701    2.9 percent, cojjiared to 3.8 percent for th« nation as a 

whole.   Nevertheless, unuuployacnt reached 4.!> to Ö.9 per cent in e«v«a oounti««, 

with a total of 93> jo blet« people; and underaaployaunt, wsaecoruated by a «assona1 

pattern of occupation in agriculture and th* relatively fow sources of «aployasnt in 

other eectoru of tiie regional economy, *ae high.     Of th« 4»lcO un—ploys parsona 

in ti«« ration in 1970, it «¿cht be adaed, 3d per «ant sere vos»**.   (IM tesis *-*.) 

3.2.   ravorabls afilan «tructure 

As a. consequence of an aras* struggi« against largo lanaswnsra during «ai 

iaawdiaUly following ths revolutios, a prooess of land refora was bsfsa vitata soutaera 

Jalisco v.deh «vsntually delivered 51 perc«ot of all agricultural land to tat peaasat«, 
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in W70, there) were ¿>,7ia tJidatartOB. grouped in ¡>13 agrarian eoMualUue or « .il on a, 

boldin« «il average of 7.6 hoc tero» of cropland per eilda tarlo.     The fact that lao4 

rei'ora ben*ficiarleo predominate in the regional agrarian structure, ana that they 

dÍ4¡¡H)i.o of relatively adequato neourcee (they hold 67 por cant of tha irrigated land 

of tii* area), iool importance for any effort lite that of the People's Collective 

Industrie*,   ¡severthelenu, it should be noted that alaoat half the land of the region 

reaainu   in ¡>rivute hunda, in unita averaging li>.9 hectares oaoh but including 

Vkry lm%% propurtiea. 

3.3.    ite<ùonal lavait, <|f ^ 

Although peauant f sallies in urn* of the aore iuolated parta oX eau them Jalisco 

Uv« very badly, tne level oí living of wout of the population of the rsgioa ia hotter 

than tnut to be found in auch of the rect of the nation.     In order to quantify toit 

conJition, an index including eeven variables wan elaborated for the 124 couatiea 

of the ata te of JalUco and the latter/ffoup ed into four categorical   couatiea with 

hi¿:ii ltvelE of living, mcdivua-hißh lévele, audiua-low, and low.    The result« are 

printed-in fablo-2.    It will be aeon that 67 per cent of the counties of the 

eouthern rotfon fall into either the hi^h or mediua-high strate* a larder proportion 

than in the oatt of rither the etat* or the nation.   An auxiliary table,  *-* of the 

A, ponuia, allow» an examination of the porforaance of each iauioator for tao re^io». 
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M A P   3 

Levels  ol   Living m  Southern  Jalisco 

[Qn /s 

HIOH 

MEDIUM- HIOH 

MIOIUM- iOW 

LOW 

»toplti    ColltClivt 

ln«w»triM 

^ 



3.4.   Previous aUperioncc with InduBtriallsatioo in Southern Jail ECO 

froa colot ial tlae», the ttitte of JalUco has bara an agricultural province, 

ami an important on«,    Ine area was conquered by tha Spaniaroa in tha sixteenth 

cuntury, giving riua froa those y*«rb onward to a peraanent rivalry between tha 

alita of Jalisco and that of fcexloo City.   In northern Jalisco, the.^noifcenous 

population was exteruinated and a cuabinetion of tha haclanoa aystea and uaall privata 

fauily ferae developed to provida food ,     raw uateriala, and catti« for tha faaous 

aining tovna of Zacatucaa and Guanajuato acroee tha bordar.     In eoutnern Jalisco, 

a complex of relatively smaller hacltnoUm supplying local alnas w&a aleo established, 

but favorabla natural conciitiona for sugar cane aada the south pri:uarily a region 

of euiiar plantations.   Only vlthin the county of lUxpan, and conte parta of fanasula, 

were a few coouuititiea of Indiwic allo»Hd to survive, organised by Catholic priests, 

on coaaunal lande.   It is interesting to note that, according to one study, tha 

indigenous cowaunity of luxpan had in the 1-JtO's one of the Mat astiaiactory 

levels of .living of any Indian group in fcexico. 

lobuatry, ti^en, was originally ueveloped in aoutbam Jaliaoo ao an anJtiMt 

to a suoar economy,    lault aines in the lana area of Uta upper plateau, which datad 

froa pre-iliepauie times, were also worked by the ¿panlah colonista, who later 

increased their output.)   ¿ut by the aiddle of ths nineteenth century, politioal 

Roberto do 1« Cerda ¿ulva calculated an intake of 62 grass of protaia and 
2,259 calories per person per day in lXutpan \n. 1950.   As lata as I960, tha national ' 
average consumption in Mexico as a whole waa 80 graas of protein and 2,600 calories. 
See de la Carda Silva, los Indigent nsxlcanos de fraoan. Jalisco. Mexico City«   UNAN, 
1956, pp. 29-39. 
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indepeiidenee fron Spain and contact with to« ia«a« of the industrial revolution 

in Jtorope encouraged intcreat in a broi»d«>r inuuntrialiKaUoa «ffort baaed upon 

revenue tmm couwt.rcial a«¿riculu»rtj una Bluing,     iron or« tatfau froa loeul alnaa 

auatain«d ti» dcvelopatnt of a mail íounary widen produced eruae tools for UM 

in agricultura and other activities, both within and ou toi da ta« region.     In 

addition, a successful papar «ill vue «otabli&hed by a busineiuaan fro« the 

northarn port of the etate, with UM financial bucking of 50 ahareholdora, half of 

whoa war« froa hia own ragion,    eventually tua founder of the enterprise bought up 

•oat of the stock,   quality of the p«i er produced at this «ill waa ao hi^h that 

it waa awarded prizes in the United States. 

The beginnln«; of th« twentieth century uuw «null inauatriea spread over 

fifteen oountiea of toe region,   bcuiieo iron tool» and paper, they proouoed 

soap, euuar, flour, louther, citait, a^icheu, rua and «loohol, beer, ahooa, 

oandiea, «oda and bottled aiutrel water, candlea ana textil«a.   i*«v«rtá*el«i«e, 

the aeeoapli absents of early inuuttrial pioneers Mere underlined by the 

penetration of railroada into aoutharn Jalisco at tne tum of the century, us 

well a« by th« chaotic oonditiona surrounding the revolution of 1910.   iy 1913, 

•oat of the iaportant early Industries of the region had disappeared,   «tone of 
• • • 

their local ornara «igrated out of the regio«, ecpooially to Guadalajara, «nd 

replaced by powerful new groupa of entreproaeure froa other porta of Keaioo ami 

Tèlo paragraph «Ad the following one or« bawd on iaforaation provided 
in Quillerao de 1« pela, "iadustiiati y eapreôarios en el üur de Jali eoo»   Motes 
posa VA eetudio diacronico,- in noverai author a, ansavo aobre el aur de Jnli«oa. 
Melico Cityi   CX&UAM, Cuadarnoa de U Caca Chata ito. 4, aiaeo, 1977, pp. 1-36. 
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abroad. 

I ¿fc«ar Bill« long la the Urtttdi of local tmcetxUdoa «oro bought up If 

outaider» (in u>.au CAM« by th« fvooral aov*»rn»tnt) «ad «agaa to «oik vita ertali 

u>ei«tio« fomoa by land rafora fttMficiariti«.   A auoooooor lo la« orifiaal papa* 

•ill Man uiiflilaily uutablluhed ouiii% Iti« lijAO'i by a* «vt«i«ar, «ad after a 

few y«arti paefed into too huiub of tot federal bov«ra«*at, «blob «natia»«« to at 

ita prêtent owner, t, itela Bill, ¿a áteaquiqu«, próvido« relatively ««ll-paid job« 

for ìJOO peopl« and au «taina tit« «ntirv notwork of wrvioo« required by UM 3,160 

' I 1 ' intubi tanta of thu villa««.)     «nd during the l^aO'« and I960'«, laro« other 

ou tei do euterprinco «et up inuuLtri«« In *>u thorn Jaliaoo»   No of In« «ro 

cciBont factories, on« owned by ¿. tranimatioiuil corporation, and OM la an iron 

work« affiliatod with a ho«« office in honterrty.2 

3.5.    aocloocoiHWic Problem* ol aouthara Jalliio 

Bu- «leiaent of inervad 114 ponatrbtion of In« runway of tb« r««loa «y 

intcrobta'with an outcide b/m of power,  wui.n coabin«d «ila Ik« «Towlu«- 

of cou tro i over a^ri culturai Und in tau haadu of privat« «ntr«pr«D«urs, ha« 
«... 

implied « teriee of probi«»« ele&rly viaibJo in lo« 1970'«.       UM fact that 

iertora ¿todrlgue» AM ño i, «\a cownl^n lnduntrlal Am A|«n«iil«ti«, " In 
•> 

kj* la PeSâ, oj>. cit. 

^*—— 
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larfcW coawercial íuraiert control a (,roNii*¿, tàtare of a*Ticulturai production 

itati a&unt, for exuiuplt,  taut M tipcciul iu^ctuc hat. beau j^vcn to aucaanisativa, 

thua ruduciiitf Um dOMütiHt for fana labor ¿>nu encouraging unoaployauit«   It n*a 

aleo iaplied that lasa food it no« prouuead within tat ration for local 

conuuaii tion, as ltuid la incj\ieainuly aaetmod to supply producta for industrial 

procoteina' and mio outuide th« region (i!Uc;&r can«, uort'hua, fodati,' 'barley)• 

At the uaae time, profits obtained iron 3anuíncturin¿ and ooaieree, as voll aa 

agricultura, are Ion» likely to be rtinveutt-d in the ragion than in the day«   of 

toe original cntrcpiencurial elite, when local people vere interested in developing 

a/i integral procede of inuuttrialiietion.      At ^retient, oouxercial contara Ilka 

Ciuuad wuzuan cerva au funnel• channplin«¿ resources out of aoutbera Jalisco* 

Local rural people ar* tuarufore u«co«int, iucroauin*ly nargiaal to the 

•out iaportaut econoaUc activities of tae region.   1'hair dileaaa la re*!« tared 

la outaitratioa.   ¿etveea 1950 and 1970,  the po*ulhtion of southern J ali ceo 

has grown at a low rate, compared to the reut of the country, and in the lake 

2 
and aountáin area« haa bean alaoat utagnant.   ülaarly,  tao need for a local« 

level development effort asiate] and to one such effort attention will no« 

be given« 

The procione aentioned above are diecueeed by da la paia, on,, cit. 
See alao Veronica Vearkaap,  "el a*retuo infornai y la industrial   el OMO da 
Ciudad Gusmln," in the cana voluae. 

2 
Ine average annual rate of population growth between I960 and 1970 «aa 

1.2 per cent for the region and J par cent for.the state of Jaiiooo aa a «hola* 
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4.     toUblisbnfcnt and Romance of tos ïeovio'a Collocti»* lûdustrioa 

4.1.   Ths Itolo of the Coalnlön dal air 

lo 196$, ih« uovoriiaent of the at&te of J alloco divida tao territory 

under its ¿uritdiction into lour or flv« rs^ions, oaeh of whioh was to contéis 

a coaaission for th« pronotion of ocononic development •    'Ibis iton wo not 

louaaod entirely en auniaUtrativo eriteris; it aluo roorsaoatod a «a/ of 

distributing certain arca» of potior and deciLioanakin** aaouf tbo poUtioalljr 

aost iaportaat «¿reu?« of the ututo, taut striala«- a balano« «alea would nininiM 

politioal probités for the fcovenior. 

Th« economic dtoVwlopacnt conclusion «utttblioaod in soutbsra Jalisco, 

callad tbo Comiiidn del ¿Mr. «as dirocttd by s young, «nor»etifi studaut loader 

«not« father, «hen tovsmor of tbo ata te in th* 1920's, had actively prono tod 

agrarian refora, aoct partioularly within tbo couth«rn roción.   At tho tin« 

of his appointaient, tho new hoad officer of tho coajaiesion «•• private secretary 

to «i-prcttident Lásaro Cardonas and therefore aost intervated is applying his 

experience with Cirdeass to «attore of rs¿ional rural dovolopneattia Jalisco. 

l'ho budaot of tho Coalaiòn ool ¿tor «as so Halted, nowovor, that it hardly pole 

his own salary and that of two ascistaats and a wocrotary.    uno rolo of tbo 

organisation was thus linitoa by financial coautrainto to one of prono Un¿, 

V 
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or.uiiiuliitf, and courúla-iUujf pro»,«*»!, of inirstitructur« approved by the federal 

b-ovciwacnt for ieplmentatioo within t«c rctioa.       In ti.» jmeew, local peasant« 

we ix ort:.iiis«a to VOMì, extent ana twtir deincuidu channelled ujward toward offioial 

liibtituUonc.    ke« roudt. wer« opuuoU, uw.il prlsvury te boolu and health cantor« 

luilt,  .-ijiu uoiiiii ^technical uLLiwt.jici jiuvijod U> unull tui^r cane producer«.* 

In    i/ecuaber, 1J7ü, «hen Lull Bohcverrfa aasu*>«d th« presidenoy of M«xioo, 

tho political ana oconoaic pò citi on oí tau Coal H 4n nel Jiir «a« greatly strengths—a. 

rite diractor of the cuuuieaioa war. tiio bro ther-iu-law of tit« ne« proaident and 

therefore r.-,joyed hiu conlioMC«.    During tit« following* yearc, 

2,197     aillion pet»8, or roughly HO ailllon dollar«, were direoted toward 

2 
tou them Juli ico by federal govemacnt /if«-nei ou»   ini the fimi lidi) fill fluf wn« th« 

institution which iiiuicateu to thoce aj« iiciec how, when, and where to iapleuent 

thi.ir pro^'raofe. 

lue rol« of the coaaicaion iu the field oi' education waa particularly 

iit¡ ortant.        i'oitiiie, nolo of the inadequacy of litijidara architecturul dealgn« for 

ti.« prefabricated uchoolu built by  the foucrtl tchool construction protra«, peraonnol 

oí ti.%- iv-cioiud uevL'lopotnt cuMiithioa Uvcauto to ueuitpt Uair own «cuoci*,    ift« 

tt.u.dard dt&itnc uid not allow for regional dUiereneou in climate and suilui!«** 

aati-rlal».    fherei'ore warmer, wood builuiruje with lee« window« were propoted for 

the colder, higher artas of the re*;ion &nd coolt r, nor»- ventilated structure« built 

unie account is based upon peitoruil interview« conducted in 1975, 1976, aad 1977. 
The total amount invested in th« region during this period waa 28.9 million peso«, of    * 
wliich 23 per cent wat» provided by UM coiaaunitiea theaeelvee.   ¿jo« Joad Guadalupe Zuao 

Arce, Industria« del Pueblo.    The «it, Univereity of Guadalajara, 1977, p. 10, 

2 
Ibid.. p. >->. 
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of Uri VA, with tilt ruotine i or Um waraur valley «ruuu.    in on« oe*e I that el' 

Lee Ualeraoj, an %utirv couaunity Mae cocerá ti vely organised in oruer tu cai Id 

ita own one-roc« i riiwiry ocuool iu live day« ae • nipon^e to to« tnreatb oí 

nuisit buri rio landlonu: MIIU )md qycWutaUcally opi<ou«d any popular « l'fortu to 

obtain education in tu jiai.t.    l'ht» place and ih« dato of opening of t..et IM* 

echool became * ayabol for future cooperativo efforta designed to convinca toa 

peasants of thair atrengtA «baa united. 

In ita coordinating rolo, tue Cor.i; ion dal air alao promoted tba establiahmont 

of 12 aiddle-lcvel technical schoolo within uta ration.     One of tueca schools, 

agricultural Nel mi cui Seconuery Jciiool WuaU-r 112, near ¿iajula, baa tan hoe tarée 

of agricultural ana frailti« lund, nine cluuaroooia, and ueveral laboratories,   ita 

yj2 otuuentu art. coordinated ana tau¿>t by Li Wachere,    augnati a ia placed upoa 

cooperative practical activities,  ir ou» whicn all utuuente aliare the profita, 

in addition, shops for training Ltuueutu to be oitcnauica and to repair agricultural 

machinery provida servicec. to tua peasant famera of tua area,    ay 1/15, 92 

young boye and girla had graduated fro» tuia achool, and «oat of them vaut on to 

study at tita hi^htr-level regional agricultural achool. 

The construction of tola achool for tba aavanoed trainine of egrioul turai 

technicians, aponaorad by the flaa||ifflf. do, ¡mpr was cauae for a local struggle bttvaai 

the avail group of high-income lamilieo «ho preferreo, an academic preparatory achool 

which would prepare their children to aster a university, ana a acre auaeroue group 

V 
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of low-income inaili».** wúo needeu a tecnical school i or their callaren,     ine 

cottnicuion íXLU rvfcued to decide ti»* qutttion lu favor oí' Uto lattar. 

A linai eioaiple oi' tot orfani aiiu> elforU of tu« Qoainlòn gol «t*r   was lia 

atteapt to organico 1/mU mi'om Uuiul'iciurius und mull famors «bo eupplied tiaber 

to the Aten<¿ui(¿ue japer mill,   The low prico   paid by tuo govemnent-owued enterprise) 

had lonf boon a cau:«./friction within the melon and tho pencante had always boon 

In an unfavorable negotiating position«    In« director of the Comiri¿n triad, then, to 

convince the workers in tho alll to support the peasantry against the nanafonent« 

la tl.if: end»..vor ha failed coopletoly.    ifce worker* represented a privileged faetlon 

of the local working elite und exhibited an utter lack of oluue conueiousness. 

4.2.    the Cutubiitiiacut of tue l'irtt jauni lnuustri&l aurkahous 

¿e the PnfíwAn
i del air bcoouie inerba iiin<ily effective In ite cooraiaatiiuj 

role, and as its power und l'ini-nei al resource» «raw , It «UH in a position 

to consider tlte organisation of   small ratal industries«    fhe décision to neve Into thin 

fit Id was the recult of strong local end regional denund for jobs and n higher inoons 

for landless peasants.    Lut tue particular situation which brought about the founding 

of the first usali Industry was virtually « coincidence.     In 1973, the cossi seien 

was involved in on atteopt to obtain rural electrification fron the l'edere! electrloitf 

Luisa Gabuyet Orts¿a,  "ncononia familiar de Ion obreros de Atenouique, " in 
coverai authors, ¿niavo sobre sl air de Jalisco, op. cit., p. 199. 

v>- 
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Ai'eney.    At that soaunt, the agency could not comply with the raoueut (although 

it hijd formally agreed to include southern J ali t co within ita electrification program) 

becnuce no canont utility polea wart« available.    Ptraonnel of the fedeial inatitutlon 

nugeanted tljat if the ftmioldn del üuf wn  nulo to ouj.ply tha polea, electrification 

could proceed at onco, 

ftiia was tue Kind of opportunity   tut.director of the Coaiaidn 'del jux and his 

tea* were (ptrhape turnout unconsciously; looking for.   It waa decided that th« eaae 

people who would ultimately benefit fron th« electrification protraa éboula make tha 

polea,    lut the organizers of the project wexv not aure how to establish an enterprise 

which would have the cnumc Uri i> tics neither of a typical private corporation nor 

of a production cooperative.    Given the lack of a legal framework which would correspond 

exactly to what they had in Bind,  they decided to begin the project by nettine up 

a corporation with t peci lie regional development objectives,     ifcirteen ahareholdera, 

including the director of the Comisión del aur. founded what they officially callad 

Productiva Activitiut Incorporated (Actividades Froductlvaa aociadad Anonima da 

fiant Ul VjirlliMt,)»     Six of the thirteen   shareholders were the providers of money 

ospitai, and the other tevun were pencante who were considered the providers of 

"labor capital.".   The principal difference be twee« this corporation and a capitalist 

one was that its workers participated in a profit-sharing scheme, acoomln* to th« 

number of "labor ehures" allocata« to each worker,    fueue "labor añares" were 

supposed to be equivalent to tus value of the ospitai shares of the fevading asa bare 
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of the corporation. 

2 
With un tiüUiWateü capital oí on« allliou puuoe, productivo AetiviU«« 

Incorporated produced utility polca «bien provided an initial incoa« of 600,000 

peaoe.     fy oo—on agT«eauiit of all thareholuera, only 2U0,000 pano« of tola wan 

diatriDuUd) ttic rvwainiii^ uutouitt vae iuveuteu in nw« iuutallationa vitn tua purpoue 

of continuing to produca gooda for govtrnneut «ntarpria«« and ainiatrlee, and thus 

providing work for the young unemployed paaaants of th« ration.     Xaara of local 

experience with cooperation, foatered during tna ptriod «han tita OoainJfln jej §¡g 

I orgaaiaed tna population around tna quaation of obtaining publio works, atta 

beginning to pay off.     Th« proaotara thesselvoa vara gaining induatrial experiesse 

and rural paopla vara beginning to think in tema of ettting up their ova enterprlaes. 

A group of five girla «ho had once repreaented a censititity petitioning for drinking 

«atar facilltleo, for esaaple, approached the director of the nan corporation to 

auggeat tb« founding of a aewing «orkahop in their village. 

Productive Ac ti vi ti*« incorporated expanded into the produotion of veeeiasrrova, 

chovele, plek-aiea, glove«, footballe, and chalk» aa veil aa founolng a avail llamear 

•ill and a forgo.   All of tuia production «aa deatined for aale to the governavo,*, 

«hioh proved to be anything but aa eaey- client,   ¿aptrivaee with the vheelearfova, 
• ... 

at the «ave ti»e a ohallen¿e and a nightuure, «ill provide a caao in point,   ¿ho 

oontraot vith the Minie try of Publio Work« «aa von in competition vith a transnational 

XJalie Fosar, Ifl nueva, rmlvClwTU    l"*r*rt*E ««« f>»fbaf W fi fìtf fr JiaaWaV 
it   unjubllahed asnuacrlpt, October, 197fr, pp. 27-28j and personal interviews, 

October, 1975 nod September, 1977. 
2aaau«l Uohtanaatejn, Gruooa lnduatrialea del pueblo.   CosAaldn del air 

uapualiebed aanuacrlpt, June, 1975, p. 1. 

u- 
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corporation «id tuorciore rttprutuiiUfU a triumph lor to« A»« eaterprlM.    m% it 

soon develops iuto a ñateare, as the Mai «try obliged áellvery et « —tar of 

différent point« thruu^ut UM country,   jjinc« Productive Activities Incorporated 

did not have the transport facilities to oonply with tai« condition, eatrwjordlaory 

ankeehift aethod« had to bt employed.    A eeoond GUM of di ffi cui ti •• «ÌU a foveraeei 

contract aroao in connection with th« production of football«,   Oaoò'tbe feetballa 

•ara ready, lt ina« dleoovtred that th« officiai in charge of reoelvin«- the» hai aaaa 

replaced by another who refuaad to honor the contracte of aia preéaoeaaar.   Oaa «M 

•till sea a few of th« reaaiaintf untold football« around too hniauartir« «a* MM 

corporation la Aupan, «vea today, 

A» aeat baaic problea at thio ata«« la the eevelepaent of ih« eatorprl«« 

«a« that bureaucratie adainiutrativ« prooeduree «itala a«v«raaont efflcee «or« «to 

•low for an organisation aa financially «oak M Productive activiUo« Incorporated« 

In order to obtain th« rav aa tortai a with which to produce fini abed feed«, lt WM 

necereary'to go into debt, either with the provider« or with the goveraaent.   But 

the at loan« had fixed repayaent dateai and «hon th« govenaont delayed pajacat for 

eooda delivered,  the corporation lnced l*trgo debt« with froMinf rato« of lntereet« 

rnercfone by the. end of to« firrt ytar of operation, ao«t «hop« had to be nloaod. 

Only the'chalk factory and the inutullaUone for «akiaf oeaent utility »vl«a, both 

uautaiited by lon^-tara contracts, continued to «parato« 

«**— 
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The reoult or thiti initial «xptriuno« vue n uraatic ehnage in production 

straU^y.   Knnbere of tttw con oratio» nuticeu that avail pedalar» and aercbnnta 

tallin*; in local ana rational open narice te did not have the kinda oí probleaa 

faced by productive Autivitiea Incorporat«u, btcuuae thay sold directly to tha 

aurrounoint; population and did not have to daal with tha fadarai buraaueraoy. 

Therefore it una daciued to produca ¿ooda needed by local paopla in ornar to 

reduce,.- although not entirely eliminate, dapandanoa upon tha federal govar—ant 

ae buyer, 

rhia decision,  taken on February 27, 1974» pronptad tha raopaning of tan 

or aora ahopa, diatributad in auall towna (Copain, ioni la, dan Jota* da In Tinaja) 

and the city of luxpun, which could atill ba aal vagad,   A tina liait of a mata 

was aat for tha manufacture of shirta, truucuri, ahoea, mantara, and aovara! kinos 

of bono nada fooda (cheese, eauaacea, browu eu^nr, cottalo cheese, and brano). 

Then on Uarch 27,  thet.e good« (plua a atora of toola nod footballs laft ovar fron 

previoua effort a) *«re offered for aala in the iargeat open asrket of tha region, 

at Ciudad Gusnán.    Iba result« }§9r9 vry favorables aoat of tha gooda vara sold« 

At tha ease tine, acabara of tha corporation took nota of tha typea of aoaaoditlaa 

août rtsnnnifrl by tha regional populations   certain kinds of broad and food* awantara, 

clothing and shoos«    fhey decided to ooncantrata on tLa production of thons jaods, 

Thia ahanga in atrategy paraittod na expansion of tha laaber of anona aad 

linea of produetion«    Jsy October, iw ahops «ara diatributad within tao ragie** 

w- 
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Sm of thai Bad» wool sweater« la the utylc of Cainconcuae, « faaous weaver*' villas« 

near Kexico City; and together with th« chalk factory, «oployirvj eeventy work«r- 

•oiiibcrc in lUxpan,  they provided th« corporation with * aonthly incoo« of on« 

million peso«..  Hiia aaount vne allocati-J to what wat: called th« Soliuarity fund 

(/ondo d« Solidaridad) for reinvtetsant. 

At th« sane tine, a second «latent of «trateor «at boiftf d«velop«d by th« 

corporation.   One of the auin objectiva» of th« organisation had always boto to 

provid« job« for tao unemployed near thoir own hose«, in tú« villages.    Therefor« 

it wac neceusary to sot up shops in v«ry anali oocununitie« ao that lanolet« 

peaoantu could be auuired an income without aicratintf.    üuo fi rat atop toward thie 

goal wat; takea on July 2, 1974, Mhun a weaving workshop wau founuotl in IM ««dia Luna, 

on« of th» «or« isolatiti mountain village«.    Technical support waa provided by th« 

sweater workshop in Puerto de Lu Cuevas, a nuarby town, which in tum received 

assistane« from the corporation headquarter« in Aupan. 

by th« end of April, 197b, th«r« wore 69 -Jiope in cou then» Jaliuco,  with 

972 workor-nenbtre (o lucan of 14 p*r chop) ana 35 administrativ« «aployéis, aleo 

considered »sabers of the corporation.    Capi tul investment reached 13 aillion pesos* 

or roughly 2ii6,cx)0 p*?;ou pur uiop.    .a» averse of blijiitly over 17,600 peto a had 

therefor« been iuveetod p«r job, uucL lews than the average required to fund an 

Julio Poiiu'ir, "Una nut va revolución,. " al iiía. Jupltatento 63 de lu óaooiòn 
festiaonios y Kocu.utiitoi>, t.exico City, January, 1976, p. 11« 

w- 
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induetrial Job in Mexico at a vhola (07,643 peuoa in 1970)« 

The ahope dinting at thic tiaa could b* claeelfiad la two aain groupa, 

accordine +o tito following critarlai   location, auabar of vorkara, aaount of 

inviu Utnt por «oi-Acr, «i»U kind oí auporvliuon rvoulvud.    In« firvt group , or 

"concentrated" «orachopa, located in XUapan and ita environa, had a*, «tarage of 

>2 voratore each, an invettaant oí 50,000 poaoa pur worker, ani a chief vho 

diractly eupcrvieed work iti «adi útop.    The oeooud group, callad "unconcentrated 

vorkahope," contained the larga ut number oí enteral eat aad vorkara» aeattarad 

throughout tha ration out ni do the lux^un urea,    l'ha avérait atasber of vorkara par 

ahop in this group van 10, tho lnvectaer.t par worker 2,700 poaoa, and pt-menent 

cupervieoro abuent. 

It vili ba Loen in Tabla 3 that 90 per cant of all luveateent vaa oonocntrated 

in only three liuce of production \vooa producto, ohalk, and ahoaa), carriad out la 

9 anope eaploying >10 scuber-vorkura.   Dependence upon tha goveroaent aa buyer had 

daclinadi  .only 9 workuhopc producing ciialk, voouan tayo and aveatere) vorkad fully 

or partially for tha governu«nt.   Uevertheltee, 91 par cant of capitel lnvevtaaat vaa 

in theee production linaa and tha t,ov«rne»nt ooutinuea to ba tha aoct important aingla 

uourca of incoe*.   Chalk, voodan toy» and avaatara together contributad as aatiaatad 

ona aillioc poaoa par aonth to thu ¿joliuarity fund. 

Uchtenestejn, ££• cit. p. ¡if and for tha national figura, Plan Lana «alatasela 
Ncaiea, bia^eUco robra lac conüicionca aoondalcaa Y aodalfo ft U Mft Lti 
1960-1970. Guadalajaras    KáHNA*«CUU, May, 1972, p. U. 

2 
Lichtoneztejn, ££. cit. 

roñar, ££. cit. 
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noru'« OOUACHVì iwwuariüwi  uk»mannìi» M mm or **üWJCTIV* ACi-ivm** 

JUNJS, 1/75 

Typ«, of .cuviti« ^g^ ^jjj^ lavaiit-nt 
 KuuUr     Per emit          NuaUr    par cent      (000 paaoa)   par cant 

food procaeciof 

IIIUIII «Ad cvaatara 

Vooaaa products 

Chalka 

CoaatrucUoo aatarlala 

aboca 

Agricultura auu cattla 

Otbera 

«duinietratloa 

26 37.2 »6 »•4 
•.V 

440 2.5 

» 2b. 6 234 25.2 745 4.2 

3 4.3 185 18.4 8,826 49.6 

X 1.4 8d 8.7 5.019 28.2 

8 11.4 68 6.7 515 2.9 

5 7.1 57 3.7 2,185 12.3 

4 5.7 26 2.6 42 0.2 

2 2.9 10 l.<! lì» 0.1 

1 1.4 35 3.5 —— ^^ 

^^ TO 100.0 1,007 100.0 17,7*7 100.0 

tour*.,   Snaual Lichtanaataja, Omroi laduttrialat, dal mablo. 
¿a¿¿a£o..    AupaM   Unpubliahad aaauacript, Oetobar, 1976. 

It MO also at this ataca In Uw davalonaaat of tao corporation that it «M aaolmë 

to prenota too participation of vonaa.   rorty p*r ont of toa •aahara vara fatala an* 

75 par oaat of tLa* «ava concentra tw la tbrna aajor production Una«   aavta«-, avaaWra, 
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ana food procet-uing.    Still, it «as ftlt thot a campaign should be launched to 

attract acre women workt r-aeaborr.   They wore considerad likely to be aore 

roeiontiUle, onthusiaatic and recpocted by outaidere than young aan, aererai 

of whoa bad recently boon involved la laaeuUiblo incidenti) ouch as drunken 

driving. 

Once tue corpoitiüon U^idca to iupltucnt « propra* tu produce for 

a regional subsistence aurket, it wat necucaary to build a eoaaeroial iafra- 

structure.    It was not enough «iaply to take the products of the workshop« 

to local and regional open aarkets for sal«, btcauuc production vas soon far 

¿nater than the capacity of these aarketo.   In order to avoid any kind of 

dependence upon local »crchunto for the distribution of the aeabers' geoda, 

a network of email n to reu, called ieoplo'e Grocery Stores, vas therefore 

established.    At Uraco, an extra rooa wau opened in the son« building with 

a workahopi at others,    a place «as rented or borrowed tenporarily froa 

county authorities.     Wneu corpoiation production wat; not broad enough to 

mtitl'y the batic duaunds for t,cod» in auy store, additional items «era 

purchased iron the hatiurial Ooapany for lopular ¿ubtletence {(X)ì\à&JVQ)t 

the function of which «as preciaaly to run low-cost ¿rooery stores la low and 
• i 

aiddle incooe areas.    In the period between October, 1974 and Nay, 1975,    S 

People's Grocery Store a vere set up in southern Jalisco, and the corporation 

V*- 
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oontinuod to null ac woll in tho ihre« aott important open aaricets of UM refloat 

So tima ted not incorno ina all retuil outlett coublned vu estimated to have bota 

828,000 petos tiurin¿ tho ei^t-aontfa puriou, divided alaoct equally between tee 

People's Grocery ¿torto and tl*e utrwot uurkute*     itila «oulo auan an avertis 

iiicouv ol aipiv.-.luutluly 2,k)Q p« uou per utoic und 1J,700 pcuju per amrfcut, por 

•ontu.    And caler wer« on the incitai*.   . £/ tho ond of this stag« in tho history 

of tho organic ion, in the widdle of iy75, it nc eatimated that tho capitel- 

produot ratio of tho on tir* operation «ao 3.0) and tho corporation «au providing 

an average dally incóate to its aetibsra which probably fluctuated around fifty 
2 

pesos — over 40 per cent above the ainiaua wage for too region. 

4.3.    Ino Sta«, of amcoasful Bnanalon 

is/ late 197i>, thou, the corporation could count upon a strong baoio of 

support' for further espanaioa throughout too region«   At too local level, tao 

provision of jobs and higher lnooaoo to landleaa peasants (and their doubters, 

who for the first tiae in their Uveo «ero alionad to participate la tao decision- 

making prooes«) unuured loyalty to iho aovoaoat.   Aad at the national level, 

support flowed diroctly froa the rresluent, through a auaoer of progrsas of 

regional and local development carried out by various alai stries,   legi one 1 

la June, 197t), net cales froa both Marketing eyoteas oosblnod vers 
reported to be l'X>,000 peeoe,   including tho sale of ooapleaentary good« froa 
OOSiASUPO.   Lieh tensa to jnt oj¿. e¿|«, p. 5. 

2 
Ibid.. and personal interviewa, 197!?.   It auat bo eaphasiaed that 

inooae fluctuated accorala* to the success and rapidity with which stocka wort sold. 
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lntortst group« and political organisa tione,1 Ilka the sugar osa) produoera' union, 

manifested their enthutiaem for the «collective effort, vhila too nmnlcipal presidanta 

of 42 of tha oountioa of the ragion nada a publio pledgs oi support« 

'Ina oorpomtion nada explicit an ideology at thia tina» aiinnariaed In ita 

Docluration of Principi«»««    Dia nain objective of tha movement, it wae etated, 

«an to etrangthea Heiioan sovereignty turou^ contributing ta tha etenenic Indapandanca 

of tha republic,   ine iatarvantion of tnnan&tional corporations in tha fhirtf 

World (and Mexico in particular) vae nore hamful than beneficial and «aa to ba 

deplored.   War and tha uaa of any violence «aa also unoonaoionabla.   Strong support 

for «osta* a liberation through economic indepenueooe «aa espressos'.   And above all, 

tha exploitation of nan by nan «aa repudiated.   Ncononie libération «aa to ba 

achieved through industrial collective« and uocial aolidarity among workers. 

Therefore, aa in the eaae of the corporation, tha manna of production nuat ba 

collectively owned   and private profita replaoed by n solidarity fund which 

eneureo the expansion of collective enterprlf» and tha inoorporstion of nore and 

moro neabera of tha lowest income strata. 

Ineaa ideala wars diaouaoed in long naetings dedioatad to economic, social 

and political topica«   The importance of poasant culturo «na also etraaoed, most 

particularly through a combination of artistic endeavors.   Allegorical songa , 

aerobes and hyena were composed by tha director of tha corporation, «nona 

charismatic personality continued to contribute s groat dosi to the social cohesion 

Oorporaoion Colee Uva Xaduatriaa del Pueblo, ^jaraclft do PrlMiEs?!* *» 
Julio Penar, pò., cit.; p. 29. 
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of too «Rap.   Hationalia«,« lota for work, and aoclal solidarity ww donnant 

tbaaea in the «onus, aa in tha works proaentad fcy a n«wly-©rt»nit«* thoatar group 

(»1 Taatro CaaptBino) which took a critical look at th« diaorininatory traatnant 

Mtod out by th« urban tioh and th« transnational« to th« "ignorant" peaaanta« 

Toi« pro«««« of diBCuaalon and cultural aw^kaning «a« furttoora« through growing 

jxrional contact with foraitfn viator« fro» all ov«r th« world,   tt«-,«*chaa«f« of 

tiptrlaoce« with inaiano, African«, Chino««, Oubaaa, South Anarioaaa, ana VlottAMM, 

as w«ll a« M«»ican etudonta, professional«, buaineieaaa, and politician« , mmá 

to wid«n •«aber-worker«» hori«on« and aak« th«a undoraUnd th« inportanc« of thair 

own corporation* 

At th« «nd of 1975, th« collect!*« organisation includa« 125 workshop«, 

with 1,500 worktr-aenUr«, producine 54 diff«r«nt kind« of good«,   lo th« pvoaMtton 

Unta already in uxluUne« had been added otraw hat«, laataer Jackets, baits, «anéala, 

and soap,   food pwc««uin* had bwn div«reifled to includa th* caaalng of natural fruit 

julcea, and chlltìwn's aia«« had been introduc«d within anon« aanufacturin« clotUag. 

The eitent of tTOth durine tii« following y«ar ia illuatratad in par« la 

iabl« 4« «y June, W76, th« nuaber of workahopa laanhu« alao«t 200, aoatt«r«d 

throughout 52 countie«. M««\b«r«hip liad incr«a««d to 1,700 worker«, 68 par cant 

of whoa *«r« woaan (aora than doubl« thn percentage of too yoar »aforo)• Moat 

of th«e« ooaber-workers w«r« r«ry youagi th«ir «ft« t**r*Uy «arlad within ta« 

rang« of 14 to 22 yeara.   Without th« corporation, thay would hav« reprss«»ted a 
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f J«" •     * 

I'ldUlLE'S JLLLKCTlVi; lNDUm'Hl&S: Oospurativ« Distribution of 

Workshops by Lin«n of Production. 1975-1976-1977. 

Lines of 
production 

JUM 1975 

TOTALS 70 

1. Weaving (svoatorn) 7 W.O 

2. >\)od proccni int' 26 57.? 

3. Cloth«« 13 1».6 

4. Leather producta — —- 

5. Acricul tur« fr 
poultry 4 5.7 

6. Sho«« fr »andáis 5 7.? 

7. Vfoodcn product« 3 4*3 

8. Construction 
ir »to rial« 7 10.0 

9. Chalks 1 1.4 

10. ¡bap — —- 

11. Straw-l»atB — —- 

12. Häsin« — —— 

13. Pione«r« (school- 
children) — —- 

14. Mettra«*»« * graphies — —— 

15. Doll« 1 1.4 

16. Pottery 1 1*4 

17. Kaintainenoe 1 1*4 

18. ferehoMse, adminis- 
tration & trainine 1 1*4 

1O0.0 

Jun«-D«c. 1976 
Ko. % 

03 47.7 

33 16.8 

31 15.B 

17 0.6 

5 2.6 

4 2.0 

3 1.5 

3 1.5 

1 0.5 

1 0.5 

1 0.5 

1 0.5 

197 

1.0 

1.0 

100.0 

Jun« 1977 
No.        % 

45 35.4 

5 3.9 

3» 25.2 

12 9.5 

4 3.2 

6 4.5 

4 3.2 

3 2.4 

1 0.8 

1 0.8 

1 0.6 

1 0.8 

5 3.9 

2 1.6 

1 

4 

0.0 

3.2 

127      100.0 

Sources:  ¿tor 1975, 3*«uel Llehtensstejn, (îruwoe indsstrial«« del pueblo. Cosiate d«l 
Sur de Jalisco, unpublished manuscript, Jun«, 1975, Tabi« lj for 1976, Julio 
Fosar, La nueva revolución! Induatria« del Fuello «n «1 «ir 4t JsUlCP. Tux- 
pan, unpublished «anuscript, Cctober, 1976, pp. 45-47; end for 1177, °«>*Po»*- 
clon Colectiva Industrias del Pueblo Sociedad de Solidaridad Social, 
antral (statistical Heport), Tuxpan, June, 1977 (si»so.), pp. 1-2. 

W- 
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aigaifleant part or the uiaaploytd j«|,ul..tion of the region,        fnay «MI« to 

bo found no« in cmaller worksitop» than before, because «xpaneion at tola tin« 

took place particularly in the "unconcentrateu" area.   In Juni, 197¡>,   the 

average number of worker-eHmbore por elioj» hnd bun» 14, but a year Inter it «a« 

only 9. 

AM nufuLir of ¡«ople'a Grocery Stona alu> Lrew fcitnilicantly during 

tuia period,    hy June,  197b,  thire «arc &Ö, with «dia* tea «varalo nuits of 6,000 

peaoa per aontb ^T «tor« (alnotit turee U*cu their incoac at the be^noin^. 

Incoae per »cuber was relhtiv«!/ niuh, by local «tuodarue, altaouuL 

it waa of tan irradiar,    if aoatba paue*d between Uta tina of nanuiaeture oí 

certain gooda and their eveutual aula, nau.btriwworkcrt' laooae declined, and at 

tiaee ovan atopytd.   ilevertheleaa, tha avance ovar a period of tino was «pod« 

¿arninga variad according to production line.    In the onno of voolan r «atara, 

for eiaaple, on« intoraant interviewed in November, 1976, roported «anlag 110 

paaoa daily (for tit« ¡reduction of tan evuatersJt with nor consent, to« corporation 

discounted 40 peuoa for the Solidarity r\u»d, leaving 70 pono« aa her set incoa«, 

•till ooatdderably above the ninna« wofu for tha ration.    Inooac la tita «nwia** 

•nope varied acoorain& to productivity*    in reohaluta, faslaatla, «A4 Ml lula, 

tha averne« wa* 40 peaoo pur perù» per day , walla in fecalitlln, it wat JU. 

In fen Jon* do la Una ja, 12 girla annui ac turi ag cuahloM for a furai tura factory 

1,700 portons repreaentea 32 créent of the total unemployed pojiiilatioa 
of toa retíion in 1976. 

ñ. 
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reoeived between îJO uni di ptíuot pvr uay.   ¿nd in u atraw-nat aaaufacturine 

workshop in Villa l/*aro Clruenaa,  th« «vtlaatud »Virtue daily ineoa« jwr a«*U»r 

«a« 114 peeoe.    Jtio^ highect return» w«r» perceived by th« woitaMambere of too 

chalk factory, «ho In l>7t> lud a daily incoan; oí 2%) puoo« (îiû per coat of union' 

wao diccounted for tho ¿toliunraty Jtind) and 4» l*/76 received 390 pesos   (43 per otnt 

of which was di Mounted).    Ilia official ainiaua vac* for th« ragion at th« tint 

wu." 33.W poooo p r any» <tl though in th« country tide raal *•£•• w«ra a Util« lower. 

4.4. lit« StntcWrc oí the Corporation IM Ita Internal 0 risilla ti 

beeauae it was exprniain^ tu« nuaUr of workbhope and divtraifyin*' it« activitl««, 

th« corporation aluo foul to fiud a way to u treat; then ita intanai organisation«   fais 

w!;8 don« through a nocete of trial and «rror,    responding to ooatiavioualy ""fail Intanai 

ana/conditions,  i'hf tuitativenece of a number of arran^aaant« and ta« frequency with 

which thay were altered natae any att«apt to deecribe th« a true tura of too organisatte* 

an extreoely coaplicHted aattar.   It can be notad at tha oute«t, however, that too 

central ¿pal of all arran<;caanta wna to aaiiaise tha daaooratio participation af all 

nerberà and to mit.       i tha iaportanc« and coat of tha aéninlstrative staff• 

At tha top of cóbrate structure was a Uvnaral Ass—bljr, Including tat «ntlM 

BMMherthip (1,700 peupla in 1976;, with fnoulUe« to diacuaa «ooaoaic ac ti vi tie«, at 

wall au organisational anu ioeolotioal ones* '(««• J«e*raa I) •    Ih« Q«ueral Aaaasbly 

V*- 
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in tum elected a üenural Atsstally oi' neprubtntativeu, nade up of on« repreaentatlve 

for «very ita «onwi'-uuaUira. It ulto elodea three Control Cutuittecei    one, the 

¿»•cutivf Cousit We, «at purticulaily concerò«, ü «ita prouuetion ana aartetia* dtcleioae; 

• uecond, tii« financial and atvervisory Gomiti ttoo (or Vigilane« Connittoe; controlled 

the âoliaarity Jrtind, and therefore invoLtamt policy; and a thira, too *d*ieaion of 

Kontert Coevi tU.*c, kept Ilota of aspirin*; acabex« and eubnittwd ita iVoo—endationa to 

tho Conerai Aeiïeubly for final docition.   Tho «ay in «hloh theae torto ooomittota voltea 

together in the proceee of espandine tho corporation can bo illuatrattd aa folloves 

the Adnisaion of Äenbere Coaaittce aight propoee that a no« «roup of aapirinf vorker- 

oeuiburt be accepted within the corporation;    the executive Co—1 ttee vould then 

determine which kind of workshop ahould be ettubllehed for then,  to «hieb lino of 

production it would be utulgned, cuuu itt optiaal oiao| and finally, the reco—ondatlona 

ol' two oxecuUve Coataittee would be tubaitteu for approval to taw financée ana 

Sapervi tory Committee, «(.ich would allocate too ueceiaaery i'unue ana pi o vide supervision 

over enwiing exponui tures. 

»eubtre of ti.eoe Coaudtteea uro elected for one or two years, aependin» upon 

the will of the General Ae*e*bly.    Xhty aay be rt-elected, but a batic proni ue 'of 

ti>o orcri&Uation ie that au aany ncabero ao poavible should acquire the kind of 

experience* required to handle the buaineee of the corporation, ao that 

dependence upon a eingle person or anali group ic nininlsed. In fact, in 1976, of 

70 officers of one kind or another directing the affaire of the organisation, only 

2D were not of peaoant origin. 

fhit General Aeteably of Representative! la a recent addition to the structure 
of the corporation, ande neeecaary by poenaee of the Law of Social .Solidarity aooietiee in 
...ay, 1-T76. 

w- 
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rhe KMOUUVW GouuBittee, headed by UM director of ti«« corporation ana fonar 

diructor oí th« Co-úr^i ^\ ^*- la the n« v contor of economic activity, coordinating 

U»th industrial production and co&Mircialication.   With reference one« a^ain to 

ètin^rm 1, let uu look/ufcthu neUork of oi0uú.*utiou charged with industrial ¡nvduetloa« 

.«low the ¿»t'cutive CouAittee is a Jirt-ct^r oí' iudautrial lroductioa,,who «lahoraWa 

production plana in coordiiuition wit« tlio 12 chitís oí production linos»    aJaeh of tatM 

chi »is is ia turn in charge of a certain number of workabopa, ureo ted at UM local lavai 

by a Production Coaaittee of a i'rtaideat, .iecretary, and frcacurer, democratically 

elected by aoabere of the workt-hop. 

rhe «orkchopE theafjelvus are nrrwifccd in order of increasing ooaplesity, to tant 

to* amnllcst (called "penetmtion worktops") cm count upon support fi.a those lnatalloé 

in ncf.rby tovna with a certain luvel of cconoaic infrastructure ("support workshop«"), 

and the latter art' provided with aduitional services by th« «central workabops" locato* 

in the city of fuipan.      fher« arc throe "central wwrkuhopa" within the industrial 

production jMtctois    one wwich aaintuina tat equipment and auchinery of tua corporatioai 

one which cuta cloth to be dwlivirvé to uülltr oowii.», auopa, ani one which is eedioatoa 

to quality control and packln«, of finitucd clothin<,« 

Within the marketing artv., alto under the diroct recponeieiliV of tne áteouUve 

Coaadttce, one finds a Director of Cosutcrcibliaatioa coordinating four linaa of 

aarketingi    the ¿ovornacnt line, with three nain (sources of fundo (the Xinistry of 

education, the Federal electricity üosaiesiou,, aid wore raoantly, tao Koalean Social 



äoourlty lauti tut«) ;    tiw ¡»«opU»*» Urocvry ¿toro«, uiutributoa anon« tb« 

to«M «ad vili«»««« of tu« r«oiou;  tu« open .tre«t «urtata, vuich by 197b bad tota 

r«duo«d to th» thro» «out important on*»» (Cium* Uuaaau, uyula, «ad iuipaajt and 

tb« aal«aa«n of th» corporation anulé?»* to plac« «sp«aaiv« product, in to« lartf.et 

citi«« «f M«aico, «e ««11 •• •* **>• KtKican «id« of to« bord«r with th» United «tat««. 

Two oaatral «tor»« «erv« th« aark«tiag ar»a.   A firat purchaaa« tb« ra» «atrial» 

n««d«d by «11 worb«hop«, «nd a Mcond cone«trat»» all finish«« product« for lat«r «ml«. 

In addition to thi« w«b of eroup«   directly involved ia carrying out «oonoale 

aetlviU««, th»r» i« another v«ry important »l«a«nt of th» ovorall inatitutioail 

•truoUuo of th« corporation«   th« ^rianiaatioa no««!»». -   «ri*«««« «itaia tb» 

«oraaalMtion wwauop" an» involved In activlti»« «aaitfwd bota to «tr«nfta«fi tao 

intonai oobcaion of tb« »roup «ad to proaot» tb« pro»«« of tao inatitutioa outaido 

ooutbora Jalieco.   An Ideological i«ri<ad«f latuly roaiatd ta« «ìéuoatioa Congnio«, 

for «aaapl«, 1« «ad« up of «orb»wu«ab«rt judtfud to to outataadia» both ia ttoir wik 

and la th«ir cone«« for f»llow a«*b«r«.   iueir tacit i« to viait continuously all 

local wofKahopo and f«opl*«« Groo«ry Store, in ord«r to d«t«ct any problaa. «bica 

altfbt rodueo productivity or «iaiaiah th» »nthusiasa of parUoipaato for tftair «oik. 

»•y «ncouxaco op«a di«cu««ion of th« probi««« of «acb wraaboa, a« u«ll «a tat 

broader aooio«eonoaic problom« of tb« roffion «no th« country.    Ä«y «la« «aphaalM 

tb« laportanc« of uad«r«taadiaf ta« ioaoloty and th« local priaoiplM upoa vhioa ta« 

V* — 
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corporation is bated,    ili« BNd for aoaathin** on tha orator of loi« Wniritlnn 

Ooo*ittea io particularly raal bccauaa productivity in «ion «oricanop la a natter 

of personal, individual rtuponuUilityi thc.ru ara no boaaao. 

Uadtr tie authority of the éducation Ooaalsaioa ax« tao ethar ttaaai 

tha Ceaaunication and Information Hriead« and tha Protactioa of Matura Brifads. 

flio foiuor proaotes fornai and iiiTuinal lüuc/.tion oaoo* acabor-vorssTa, sa to all sala* 

tha nsceuuiy connect ion« with différant levels of public aehoola la tha rafia» 

in ornar to lialp thoaa aeabera intarautad in taking fornai eounaa, asá aofafiaf 

la oaapal<?ts of adult •duration,   m addition, eiilldran In jural achuola bava 

btaa orjoniaad into club a an«a«ed in productivo notivitiesi   ana olub, la La 

Libertad, raised 16,000 peso a throu^ tha 5al<> of ail aulla,   aalf of tala aaaaf 

«ant to the 23 youa* aeabera and their faaillee, and tha other naif «aa uaad «a 

buy ovoatcru for eld ldm n of lov-ineoao fwailiua In neichborla* vill^e.   Maat 

recently, the function« of tha Cocaunication and Info ran tion Brifaaa beva baaa 

expanded- to includa tha pro vi ci on of aadlcal «artice« to vorker-esabere, firat 

through an agreement with tita Kuxican Social Security Int Ututo aid latar throufa 

tho «etabliGhaont of a aaparato audicuil tarrico. 

alha 1 rotee tico of ¡«aturo Bridada bo¿on la Karon, 1976, ta oraenlte 

protrae« of aoil recovery and reforestation in which workor-eaabsrs parUolpata 

by turns.   Cooperation in taekL of ooiuurvntion, ilka tha planting of fruit trees, 

la fait to contributo to tha wliuariV of the «¿roup, aa ara tua alaobt aonthly 
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fanaral actanblios called to w«lconc ol'fici/il vi: i tor». 

The "organisation werkrhop" hae own very activo in pruoantine tiw work 

of tho corporation to out Lì Jo inetitutionc or poraona in te rat, tod in tha BUM 

objoctlvoo or tcuJia.    ihaou pvrronu or 0r»u|8 aro invlt'-d by tito corporation 

to ooiM to i\upun.    AfUr tuoiut Uio Uopi« •« CoUocUv«* luauatrioL, tho fomor 

nay MM a cautil ¿roup of younw ^au^l* to U trainta in th« workaáopa of to* 

oorporatioa, ima «ok it a« w«U for Uxuá^ui u«*iutunco in i*ttii.b up colluctlva 

antarprlseu*    Ihia waa tit« cui* of tho wftuttUra' colon/ callad »fierra y Ubar tad" 

(Land and Liberty), in tne north*» city of t.ontorroy, wuicá?»Et0a*&«¿í7of tan 

boya and ten ¿iris to bo trained In thoo manufacturing,    faey stayed for a aonth 

at the corporation hcadquartaru in tUxpnn; <JHL luua than a yoar later, tUey had 

eetttbliuhed their own collective uocioty in ¿onteirey.    It Mat alu> tao eaot for 

a tewing workshop established by immigrant pcauant women in the oity of Keslcall, 

at tha Mexican bordar with the Amtricun «tate of California,   Additional contacto 

have boon eetabliuhed with collootiva oiidoa in tha northern atataa of Jtooora, 

Ooahuila, and jurando (La Lacuna). 

It will ba roneubered that iron th« earliest atajea of fomutton of 
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proouctive Activititu lu .:or¿.oruttd, iti, it^iucru und cid ci ofi'iceru wer« 

iwjirchin* l'or tho wind oí ltwal l'r;*a«¿wor* wuicn would Citait thea to ostubliau 

an organization that   would nut bu ¿roíit oriented, out ««ploysettt oriented« 

Their nain objective wae to provide will-paid jofcu which would allow low-iftooao 

groups to attuiti hijar lev» lü oí livl.i», Nhilu Jmrin* their benefit« with th« 

rest of the population within their couainitUu. 

flierefor« on« of th* soRt iaporfcmt resulte, fro« the point of vie» of thai« 

leaéero, of Vie iucce:jt:ful purloia/mcr of t¿« colltctiv« induotrioo in th« 1970*s 

wnc th« patuco by tho i-.uxican ConciviB of thu IüW of Scoiai Solidarity Societies 

in Kay»  1976,    l'ho jovcmount took the expérience of th« uouthorn Jalisco corporation 

at; a aodel for the «lt:bor¿.tion oí tuiu li.w, wuich we to provide the lwjal basis 

for th« «xtunsion of mull collective womù-oj« tmvui.hout th« wot of tn« country. 

i«n day« after the law wau proft.ulv.aWa, troiuctiv« nctivitiow incorporated ufcantfOá 

it« naso to feoplfa's Collcctivo lnauutriea Corporation, and becawo tu« first «roup 

to be officially rcji«tared ao a *>cial ¿oliuarity Society, 

lb« law allows low-Income rural peoplo, whether laudi««« laborers, ejldatarias, 

•mall privat« landowners, or soaboro of other ocoupational groupings,    to fern 

Social Alidori ty Socinti«« in order to provide new »ource« of «aployaent, a« well 

aa to produco and market low-cott goods required by tha local population.     !*•*• 

organisations, caci« of wliich auot have a sinisus acaberehip of IS, say not sirs 

any aon-s*ab*r labor, with th« exception of the aiddl« or high-level tornaielana 
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enica ib« eetabliuhatmt of their workehopa ai^it require.    Xhtir structure, 

includln« the thro« Central Coaaittees dueeribed above (esecutive, Adaieaioa of 

Kewbcrs, and finances and Supervisory) la vory oiailar to that of Productive 

Activities iricorforutou.    l'ho 1,-iw ioruLi.ec the pooaibility of grouping the aooletlee 

into rotfional aueociatione, ne wcli at o national confederation, at BOM future date« 

4.6.   lacllcationa of the fiouUam Julicco faaeriaeat for toi Industrial flovoloi—nt 

sVtn before tiie ¡Ju;.u>ot of th« l"* of ¿jucial solidarity ¿odetieo,  the 

ecu thorn Jaliixo ixytriunce had t*wun to oorve ae a aodel for federal develop«! 

ot'forte in deprwtced rural uruau.   A Frouraa of Inveataunt in latrai Developeeat 

U'1^0. funded both nationally and ly the World Beak, had been established within 

¿h« Kinietry of the presidency fro* tho flrat daye of Ulla doheverria'a tern* and 

by ¿¡tpUabcr,  U74, a Qmvrul üubdiviolon of Productive Ac ti vi ti ©a, headed by one 

of the President's none (and therefore one of the nephews of the cenerai director 

of lroduetive Activities Ineori-orntod)    had been integrated into the VIDUA procrea. 

i'he purpoie of the Subdivision wiu. to ai{.ly the lecaonu leaned In southern Jail eco 

to the promotion of rural industrial coopurutivee throughout the country,     äsall 

workshops ver« to be eotabliu.ed for poor rural people in order to produce at a 

low price, and with non-sophicticuted tochuolojy, the bacie ¿pods dea.j)ded by the 

uurroundioc population.   At thiu tin«, .the Utfal framework for the effort was  > 
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tha GaMral Law of Cooperativa Societies. 

BaUaan April and octobar, 1975, in*ll cooperativo witchop« »•» 

••t up in 19 atata. oi tha «.public, «.«.rally nthi» r.tloaa   a.rrad ay nm. 

M/ ti* *>d or m. it a«. a^ccUd that ovur m nuu, pa», *»ld have U~a 

iavt.t«i in thio .,ro.ra. for to. financing of 37> production unita,, int^ratrf 

into li, Orniti AdaHuutmtiva Unite, pluo m» 200 *aopla«. crooory otaran. 

An   wtluttd 2,300 pcraanoot jota wuld km baan craatod, Wn.fi ttia* tiO.OOO 

rural faiailiaa directly or indirectly,    fhnt noaat an avora«. inveatnant par job 

of 36,600 pesos. 

4'7*    ftclWfi »ha Crióla,    Ih^rt t ¿tratan ?f g^f 

.u«ard tho and of 1976, el, n^in*- condition, at tha national lavai 

to forechado« • orini, for tha iaople. colluctiva inauatriea of aouth.ni j.Uuoo. 

Ito. «oraanin«- .conoce tituation of ti., country, diacuw.ad at tha bafinnin« of 

tuia «port, *«B .«act.rh.Ud by political dUficulti.e ahich «ara ouickly to 

produca a atata of uncertainty about th« continuée atabiüty of tha oaiuting 

ayate, of ^vamntnt, nore uarioua tiiw» at uny UM ainoo tha lata ij»«a. 

A. in that aarli« r period of unre.t, tha crUi. of 1976 groa out of continuing 

antafionlaa betvaan conaarvative troupe of bitf induatrialiata and landlord«, 

.Uvaro ¿chfeverria Zuno, Actividades productiva* an «l «adio rurali   im «..^ 

ftAî.Clty' InEtiWt0   ou,a d,uW1»"'»ÄÄ. Sä'" 
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supported by Much of the nidal« olas«, on the one hand, and adhérente of a 

populist progran of rural developnent on ih« othar.    Between 1970 and 1976, 

th« Mexican Qovernnent had no oho io« taut to support a policy of davalopaant 

Mhioh enphasisad rural welfare.    Ita afforta to r«duc« a littl« th« sharp 

diffarano«« in incoa» and lavala of living between th« rural poor and th« 

wealthiest a«otora of Maxioan sooiety, oo«bin«d with a nationalistic foreign 

polioy and assistano« to politioal refugees fro« a nunber of South Aswrloan 

countries, «arn«d it th« «natty of a significant part of th« privata a« et or of 

tha country.   Suoh populist io pol ici«« «ara biased for all th« economio ills 

of Mexico, and as a oonsequenoe, oapital bagan to fla« tha country in largs 

aaounta.   Th« rssult wan th« devaluation of th« Mexican paao in September 1976, 

followed alaost isaiadiataly by a aaoond d«valuation and tha d«oiaion to lat 

tha paao "float" indaf in Italy. 

With th« «nd of this period in Deoenber 1976, and tha installation of 

a new governaant, great pressure was applied to the previoue polioy. 

An/thing assooiated with the earlier prograa waa likely to be a target of 

oritieimt and sino« the P«opl«'a Co 1 loot 1 ve Industries ware carrying out 

a progran whioh epitostised the development strategy of the 1970-76 period« 

thay «are laasdiate candidates for harraasswnt. 

•y loveaber 1976, the systesi of oolleotive workshops of southern Jaliseo 

V*- 
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was io criuit.    lïio íirtt blow huü btca to ti.eir ¿»liuurity lUad, »0 a rou-lt of 

tii* devaluation und con-equaut incitateli in prie«*»,    lallation bao. boon l'alt 

tiirout^jout Ut« country irai 1//3 onward, at i'fcllt 5 oakta cleur.    ¡Jut pxlcoa 

JEHíUL¿ 

i^u.UAL VAUHi'IO:. I.i  i*i¡2 CU.AHAI COi.SJt.diU>*  PliIC¿ I«*4U OJT MEXICO, 
1J71-1977 

1971/70       1^72/71      1973/72       1974/7J      1975/74       1976/75 19T7/76 
Jcnoary        JUIM 

^ inerbai* 
in Indei      5.5 4.y 12.2 25.7 14.9 15.8 fci.a ».6 

»ureas    bunco do ftéxico, jfe boi uccida d« lnvtvtitfucidn ¿coudaiua y ¿attuarla, 
citod io decretaría u« Frooraaticiò'n y rTeuuputfato, 

• y acciai básica, h t xi co ttty, Vol. 1, ¿.o. 2, July, 1977. 

akyrocktted toward the tnd of 1976,  rai eint the coot of production nidificanti/. 

Sine«*tho-eolUntivu inauitriou continued to ¡jell tlicir product» at th« cant low 

prices, to croup o of people whotc incomes w*:ro not rising and vbo could not afford 

to pay noro, contr¿butiono to the áolióarity í\xr.d (which would äqual profita In a 

privat« tnUfipricoj full quickly»    ¿'he iaa-'.aiatu conuuquunco waa a stop to tha 
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progran of oxpenaion under way at tha bafiiaiinf of tht year. 

Than, with tha ohanga of tha national |ovarnaantv  oontraota with 

govarnaant afanoiaa bagan to ba out or oanoaUad altogether.   Tha Miniatry of 

Education, for example, reduoed ita demand for ohalk to one-tenth tht formar 

lavala reducing tha voluaa of oparation of tha ohalk factory draatioally and 

returning many of ita workara to tha ranka of tha unemployed.   Heaving 

workahopa aupplying aohool sweatera to tha aaaa Miniatry, aaong othar oltanta, 

»ara oloeed baoauaa thay oould not oontinua to finanoa tha aoquiaition of new 

raw materiale.    Shift a in tha furnitura and woodan toy f motorice vara cut in 

half for raaaona alao having to do with problaaa of aupply of raw aatariala. 

Tha raault, au—ariaad in Tabla 4, was that by Juna 1977» tha number of 

workahopa had daolinad to 123 (9 of whioh wara taaporarlly auapandad or about 

to ba opanad) and tha nunbar of worker mambera to alightly ovar 1,100 (inoludlng 

860 in ina workshop«, 96 taaporarlly auapandad, 76 in tha Paopla'a Orooery 

Storaa, and 65 in tha araaa of adminlatration, aaintananoa and training). 

Forty-five Paopla'a Orooery Storaa ranainad in oparation. 

Supporting prograaa of rural davalopnant, whioh during tha pravioua 

admlnietratlon had baan aaintainad throughout aoutharn Jaliaoo by tha Conta ion 

dal Sur, wara dlaoontinuad in 1977» wh«n tha Cosialon waa aboliahad.   Tha re fora 

tha rural population of tha ragion fait not only the affacta of doolining 

opportunltiaa for produotiva employment, provided by tha Paopla'a Collective 

Induetriea, but alao the effeota of the withdrawal of a nunbar of aooial aarvioaa 

formerly provided with federal money channellad through tha Comisión dal Sur. 

At tha aane time, politioal oppoaition to the oollaotiva experiment 

bagan to manifeet itaalf in a nunbar of ways throughout tha region.   One of tha 

firet acta of tha new municipal government of Tuxpan waa to out off the water 

aupply of tha People1 e Col loot i ve Induetriea, giving aa a reason that the lattar 

utilised ao muoh water that the rast of the town auf farad aa a raault.   The 

oollaotiva organisation responded by inatalling ita ori Kater ayates (at an 
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•st lnated coat of one Million peeoe) and continuing to operata) tha Municipality, 

on tha othar hand, ia atill chronically ahort of Matar, beoauee tha new nunioipal 

govarrwaent haa not found a technician «ho knotra how to run tha puapinf and 

diatribution faoilitiaa of tha town.    Tn tha aeentiao, tha Munioipal adailniatration 

found a aacond way to ahow ita inconfomity with oollaotiviaat   garbage fro« tha 

town waa dunpad in tha vacant lota adjoining tha haadquartara of Paopla'a 

Collective Industrias, giving riaa to an invasion of fliaa. 

Much Mort aorioua oaaaa of harraoanant hava raoantly energed in tha oounty 

of Pihuaato, whar« paaaanta aupporting tha oollaotiva induatrias hava been 

violently repressed by tha polio«•      In one oaaa at least, theee olaahea hava 

alao been asaooiated with politioal atrugglaa within tha regional sugar oaaa 

produoero' organisation. 

In au», than, after a period of aolid high-level support for ite ideala 

and ita prograna, People * a Collective Industrlee now faeee a ooMpletely different 

politioal and eoonoale environ—ni.   This development has not oone as a surprise 

to tha principal actors in the experiaantt   they were aware fron the beginning 

that they Might have only a few yeaxe in which to build an organisation which 

oould ree let eventual diafavor and opposition.   The degree to which they ware 

able to auooeed in that endeavor rasmias to be seen in the Months and years ahead. 

5-  ?»tfY lia •rlitti» 

The Feopla'e Collective Industries of southern Jalisoo wars established 

within an environnent in whioh a number of favorable preoondltione exists«, both 

regionally and nationally.   An aras rather wall endowed with natural resomroee, 

and united by a suooeoeful straggle for land, was suffering the effects of a 

continuing process of Marginal lent ion of a part of its rural population as a result 

of tremés toward the concentration of landholdlag in a few hands»   At the sane tint, 

V 

1 rermonel interviews by tha autaor, Septesbar 1«77| snd laoclalor. ftaxioo City 
ne«ap«per, Septeabor 13, 19771 »• 27^&* 
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the traditional inuuntrial bate of tu. region — *»*•* «V * • ~^*C***«< 

vet. controlled by autcia>r.        »et re^noiv, to local need.,    reopl« «ito 

«o«, experience both in collective action (an carian wr«««) ** »all industry 

therefore Moded a way to channel toolr «no«!«« into productive «plogpc-ut. 

rtK-ir opportunity ««e thrvu^h the d«»ol«,«u.,t .Horte of a your* politician, 

so« of an ex-Lovcrnor of ti- .tat« of Jali,«>, «ho fin* tried to Wrov luvl. of 

living through oo-ordiiiatir« federally funaea public work, project, in too ««ion. 

in the pwc.it of organizing local people to petition for road*, eccola, ana 

„.ter faciliti^,  tbio dmlajwl worker anu bin t.«. be.an to tmdontaal th. 

Sportane« of coating -ployait - au id.. preened upon tue. by eouaUtuteaU 

tho—lve..     Wh*n pre-ented with an olo»tt fortuito«, ecareity of .loctrio utility 

pol.. Uta which to carry out their rural .lectrificutioa i-rojra., thay tborefor. 

took tao atop of founding • corporation in which work.« participated through 

"labor aharec" and in wnich profit« bucane a »eolidarlty fund" to be uaod for 

the^rlìttón of now «oploywnt opportunitie. through reinvestaent.   Productive 

Activité, incorporated, a. it was then known, beca- the bar.i. of a. oxpondln« 

network of cadi raxal «oikauop. which produced both under covenant ««»tract and 

.. independent »pplior» of batic «pod. bou¿ht by th« regional population at open 

«artete, and People'• grocery Storeu (a aurketia^ inuovation of the coivoii.tion). 

thin experinont with anali collective iaduetrioo in uoutntm J al i »co doe. sot 

by any »cane represent a typical ca«« of rural regional dwvelopaant, but it 1. an 

V*- 
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exanple of socioeconomic chance promoted fron «bove within a relatively favorable 

natural ami oocial environnant.   The result*, of tu« experiment oau ba uynthaeised 

ac follovat 

l,.l.    Tedinolo, ic/il  Achiuv-aenti: iná iJOttliiKcka 

The «otabliütuifDt of luull inuuLtriou M«U intcuuet to be eat»ad upon tao typee 

of technology.    Iti« t'irtt wat a vi-ry tiia¿lü oue, which rolled upon raw «ateríala 

available locally at. well ut» upon a certfcib u.^ive of traditional technical knowledge 

and dexterity.    Sublet of thia approach war« uocc «cavili* workanoys a**in* wool 

eveaUrc, which utilized notLin» »ore titan letali wooden uquares iato Virion nailt bad 

teen haamored in a errtoin patten., i.nd the chalk factory, where the tool a and techniquee 

wore nlu» quite vx.upU.    Pood procainln«;   «itht bt< ««ntionod h«r*> au woll, for it tenia«! 

to ba hhuffd upon trnditional l>cal way a of yrviMrviiv and baking;    only canned fruit 

juicea wer« proccjrod utilising a «ora aouwin technology.     On tha other hand, «odora 

technology was consistently caployeo in a nuaber of cnaest   weaving cu Chinee, «swine 

«achines, and other nachinory for «fcXinfc wooa product«, so«p, and ahoea aar« routinely 

uced) and «11 of tatua, obviously, required electricity. 

The worker-acubera of tue leople'n Collective Induatriaa leaned aftar « f«w 

weake of "trainin« to handle even the «oat complicated aacalaery «Ad t««y mn of tas 

able to «ove fro« ono «achine to another alien required.   At the u*e UM, however, they 

kept a «enee of proportion concernine; the relative aeritu of «odern and tradìtioaal 

trehnolocyi the combined uta of both strengthened their cultural identity «ad kept 

V*- 
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f rea oonelderinc local »aya of doing talamo •• neeouasriljr oboolote.   tfhea placad 

beeide MOB gaine, both is DW anilla and in cultural pereasctive on tao píaseos of 

canato» tao few bottleaeeka aaaociatad «ita techalfieatio« aunt definitely ko 

ranniderò* of secondary iaportaitce,   latarrupted «loctiienl nervioo «no perhapa tao 

elntfle «out iaportsnt problea facod by tao relatively aar« aodora worknhope,   ani it 

vea not ono »Men the collective orcaalaatiea itatlf could coivo. 

5.2.   lMmnortit irtHavaaanta **d 

A» ofton-ctMtod   ¿oil of tao People's Golleetlvs Industries «no 

the laeroaalaf rvUiuUon of rejloiuil Incoa« within the region ituelf, rsduciag 

econoaic dopoadence on outaido cunten* of induutriai production and oaoouraciag 

nore favorable Wras of trade butween the region and tao outside world, las oagroo 

to which t)iia seal «as reached la by no aoaaa oleari   tao sjnsstloa, osatisi to any 

evaluation* of the esperiaeat, abould be atuoied ia sore detail la tao futura.   It 

would atoa that eoneiderable etridoa were aedo toward providia* a laeal alternativa 

to iaported aanufactared ¿code and therefor« that aore of the inooae earaod bf local 

fenilica probably did rasala within the regional oooaoait aystaa. 
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Through nakiot an effort to unaejütwiü the acuda of local people, and toaa pxoéuclag 

bacio goods dewigned to a*«t those noedc, tbt people'a Collective Induetriea have 

boon able to eipand rapidly.   Nevertbeleea, ia aroaa Ulta clothing, tao tiaa lape« 

bcWeM aarkut ruuiMirch and the fi nul doeiulon to change tao etyle of particular artioloa 

b«u aoaetiaoe boon too long to pralt tho workshops to caspe to advaatafoouoljr vita 

outuldo aenufaeturera.' Tide baa not reprwoented a norioue bottleneck, but It haa baas 

a cauto for coacom aaoag ooao work*, ¿--acabare« 

Coobiaiag tho collective aaaufacture of geoda «1th a ayates of lugioaal 

distribution under tho control oi' tho producers thon*elvee haa proved to bo a aaot 

neceeatry and effective any of coping with coartiti on froa outaido laouotrial products. 

Tho ciperionce of tho s «opio1 a Collective J auna trie« «ungeste, however, that oo-ordiaatlag 

tho;.e two fune ti one within a »in*; le organisation io a difficult took.   The di atribut loa 

function boeoaoa particularly eoaploi once the organi sa tioa espande Into tha national 

aarket, wher> conatition in stifirr ar.d the inf raatrut tur* r» quired to suetaia a aarkettaf 

effort by a oollrctively run orjnnization is largely lacking. 

Whatever the ¡i-oLle^o foend in tho course of structuring the People*a Collective 

lnduotriea, thoro can bo no doubt that the tiperiaent provided eaployaeat and inooua 
• ... 

to a significant part of the younj, unemployed, landlos* population of eouthors Jalieco, 

and ia that basic acni« provided a noteworthy contribution to regional numi daveloaaamt« 

5.3,   Socioculturel Achiovameuta aad Wo Oleas. 

The socioculturel «ffeete of tha eetaUishaoot of tha People'a Collective laouatrioo 
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in southern Jalioco vera in anay raupte is «lai lar to tfcoet of «A agrarian reform, 

heaber-vorkcru were givon a p*rconal rom« of bclon¿:in«; to a eoaaunity, and acquiring 

rigata and outlet».    In vi;nvnce, their di»nity ab Uuaan bvlngs vae reaffirmed,    la 

addition, thic process of uocial libsratioi; «au rviniorcud by streselng tfcoue cultural 

valuo« and tradition« which foratd toe ttuie of an ethnic identity.   It la therefore 

not surprising that tao ut.« oí eoial, at «vil au aaUrial, lnconUvoa ha« besa vary 

effective in aaintuining work diaciplin» and paxtlcipatioa ia a nunber of after-work 

progreaa.   Work. r-aoaUra nava gotto for relatively long pvriede of Urna without 

being paid, until it hae/po2sible for th*ir product» to be «old and tha aarninga to bo 

diatributad, 

¡ha vory hibii degror oi cocial solidarity and ethnic identity built up withia 

the P».ople'fc Collective lnductrieu way, however,  conotitute a basis for futura probleae, 

to the estant tut thou« young people «i.o would albo lìkt to participate in the eaperiasat, 

but cannot be iasieuiately absorbed, begin to fool excluded.   Thore aro none eigne that 

such clashes art dev«lopi<Hi in a ft* placve«   Nbvortheleub the over-all iapact of tha 

collective effort on rurul couuuniti«c of couthern Jalisco hai» aost clearly been 

positive*    lui», it another point ««ich calls for iuitiit),  ¿"Wiled reaeereh. 

5.4.     jümlreaente for IHxid Colloctiv» loduitrtaii^tioi» 

Ino f-ifibxlity of rural collective induatri«li. ; ti)n *ithin 

a wider eocioeconoaic setting in waich a a&rket ecoioay ir predominant, but ia which 

the etate r.< vorthaleae playa a key mvt porting rolv,    w >uld ceea to depend vary auch 

s*- 
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upo« ti» prcaenee of the following eleaeate at the local levsli 

a) aVfficient natural retourceet 

b) A certain decree of vociai Mobilisation loading to tao diffueloa of 

feelings of solidarity; 

c) 8os>e widenprcsd, if eleaentsry, technical knovledfei 

d) Honest, coaaitted, ai.d chart usa tic leadership! 

t)   Ih« systematic orientation of production towurtf social, ruther the* 

individual, objectives; 

f)   The pronation of aural aad Material iocvativee coeblnea. 

la addition, it vould^seen otaontial tliat participants is rural lauuctrlal ventures 

bo aval« of the liait« and restrictions likely to bo Upoeed upoa tao* by too aaUoaal 

and roolonal environaoate in which they auat operato.     it^onelly Integrated pioveste 

would have a weh better chance of succose in thia ease then soattored dovslopaoat 

ochoaos. . 

Special attention auat aleo bo paid, whoa considerino: the «a/ ia «nick 

the collective inauntriee will l*i financed, to the real protileaa which are likely to 

ariae around the tubject of whether to invent in project« of a priaerlly eoclal, 

collective   nature, or to taphaeise the individual distribution of the eooaooUo 

product of the enterprise.   Social objectives are likely to provali st the very 

bv^nnln*- of the project, wa«.u iv»ryoiw*o participation it relatively equal.    Bat 

v*- 
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«boa difftrtnctN in porfornane« ariae, i% U «ory likely that intentai oonfUet 

«ill follo«.   Il» *;ro*»p involved in any colinetivo taUrprioa auat ba avarv of this 

probi« ana devisa • atrateisr te 4»«1 «1U* il« 

finally,, it aijit bv addati taat in ¡Miti world countrioa Uk« Kaxico, 
*. 'i 

induatrlaliiiatien auol noi bv uovu a» an «ml lit i ut li, but only aa on* nuanci of 

proaotln*- lnoroaaad »• 11bain*.   Local cui tun; t of tor u woalta of op¿>ortuaittaa for 

a productiva and aatiafyina, 11*'«.   Kodorn technology uMuld bo Introduco* «itfelA tata 

only at tea pointa «hieb proair« tao lo««et yoaeibl« aocial ooat vita too hi*n«»t 

aocial banafit. 

W- 
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