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GENERAL IKFORMATION PRESENTED
BY FORESTAL "VICENTE GUERRERO"

(PUBLIC ENTITY)

Country: México

Address: Av. Rioc Churubusco No. 650- 40 Piso
Col.Bramadero,
México 8, D.F..

Telephone: 657-23-52
657-11-79

The information included in this part, does not
'refer to any industrial project in particular, but to -
"Forestal Vicente Guerrero" in gex.xeral, considered as a
regional development body, in charge of the forest opera

tions, industrialization and marketing of forest products,

as well as the socioeconomic development in the forest -

areas of the State of Guerrero, México.




1.1 Name and address of the institution:

~

Organismo Piblico Descentralizado Forestal

"Vicente Guerrero".- Av, Rio Churubusco No.

650 - 40 Piso, México 8, D.F,.
Telephone: 657-23-52

657-11-79

Name and title of the principal executive:
Ing., Alfonso Cerpa Salcedo

General Director

Name and title of the executive in charge of
the promotion and industrial development:
Francisco Fimbres

Studies and Projects Vice-Director

Present legal situation:
This organization is part of the Public Sec-
tor exercing the Ministries of Agriculture -

and Water Resources, Programming and Budget,




’

of Treasury, and National Wealth and Indus=
trial Development control over this Agency.
) Date and place of legal foundation:

Mexico City,

18t August, 1972
1.5 Present number of employees: 2,229

1.6 Present activities:
This organization is charged according to ==
the Presidential Decree, to manage and indus-

trialize the forest resources of the State of

Guerrero, to car.y on also the marketing of

the forest products, sharing the benefits - -

wit;h the 1landholders. The forest exploita

tions have to be carried out rationaily and

besides according to the forest legislation.

| Furthermore, it is important to mention that-
| this Organization, as to its characteristics,

is considered to be a regional development ==

agency.




1.7

1I.

*

Banking institutions,’
This entity keeps relations with:

a) Banco Mexicano, S.A. Branch Erm‘.ita Ixtapalapa,
Mexico City.

b_) Nacional Financiera, S.A.
Isabel La ‘Catdlica No. 51

México 1, D.F.

PROJECT DESCRIPTION

The target of this project is to obtain an inte =
gral utilization of the forest resources of the =
State of Guerrero, Mexico., The existing industry

consists in four sawmills which have a total capg

city of 80 MPT* / per shift of 8 hours (189 M3.)

The sawn wood production in 1976 amounted to 12.9
M.T corresponding to lé% of the instailed capacity
(one shift). This low utilization is due to the--
fact that three 0of the sawmilis only started the =
runup during the last months of 1976,

1 M3 = 424 P,T.
MPT (Millar de Pies Tabla)

’




In 1976 weré extracted ‘107.568 M3 (r), besides

17.175 sleepers were obtained, 641 kilometers of
principal and secondary roads were constructed -
and reconstructed, as well as 358 Kms. of logging

- roads,

The particle board plant produced 10.709 M3, ---

which has an installed capacity of 67 M3/day, and

finally the pulp and paper mill did not produce =~
more than 5,017 tons of corrugate medium and 36 -
tons of pine pulp. The extreme low production is
due to the fact that the sale transaction of this
industry has not yet been fully accomplished and,

therefore, has not been. granﬁed its own budget.

Nevertheless, it seems that the above transaction
will be fully accomplished in the very near future
and the Federal Government will assign a budget ==

for the rest of 1977 to cover its operation costs.

As to the industry to be established in the future,




]

although no specific preinvestment studies have -
been elaborated, nevertheless, some projects mignt
result tc be viable, considering the forest resour

ces and general indicators of the market.

- The products or projects to be taken into considg
‘ration are the following:
Sawn wood
Panels or boards of different kind
Pulp and paper
Wood boxes for package
Moulding plant
Furniture plant
Corrugated boxes plant.
Newsprint plant
Wood chemical products

Veneer plant

-y —

Prefabricated wood structures
for the construction of puptlar
housing.

Flooring parquet plant

Fabrication of wrapping, sacks and
paper bags. .




-

Lumber dryeré
Naturally, the determinant factor for an implemep
tation or reject of a project will be the corres-

ponding feasibility studies,

We think that most of these products have to be = |
offered at the domestic market, Nevertheless, -
some of them could be oriented to the internatio-

nal market, with good perspectives,

III. MARKET

We like to present some general datg refexing to -
the following products: sawn wood, different sorts

of paper, corrugated boxes, plywood and wood produg

tion.

Note: All the figures inserted in this document-
refer to Mexican pegos and not to dollars-
"as for the moment being there does not exist

a £ix exchange rate in the country.
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CORRUGATED PAPER

METRIC TONS,

.

YEAR PRODUCTION APPARENT

CONSUMPTION
1967 ) 59,152 59,152
1968 . 67,941 67,941
1969 76,543 76,543
1970 84,961 84,961
1971 96,297 96,297
1972 99,980 99,980
1973 125,951 123,95%
1974 116,603 116,603
1975 111,668 111,668
1976 133,043 133,043
Enterprises

l.- Cartén y Papel de México, S.A., Tlalnepantla,
Edo.de México,

2.~ Celulosa del Pacifico, S.A., Tierra Colorada, Gro.

3.- Empaques Moderros San Pablo, S.A,, San Pablo -~
Xalpa, Edo de México,

4.- Kraft, S,A., Distrito Federal.

Note: Since there has not been any significant import
and export of this product during the analyzed
period, the apparent consumption corresponds to
the amount of the production.

Source:
Memoria Estadistica 1977 de la Cdmara Nacional
de las Industrias de la Celulosa y del Papel.



WO WMdWN
[ ]

[ SRR
N - O
* e o

13.

-
-
H

-1 -

LINER PaPER

( METRIC TONS })*

APPARENT

YEAR PRODUCTION ' CONSUMPTION
1967 152,009 - 152,009
1968 162,642 162,642
1969 179,364 179,364
1970 ) .197,980 197,980
1971 203,482 : 203,482
1972 222,495 222,495
1973 269,236 269,236
1974 ' 332,484 332,484
1975 281,287 281,287

1976 319,072 318,072 .

FIRMS

Cajas Corrugadas de México, S,A.~ Los Reyes, lLa Paz, Edo de Mex.
Cartén y Papel de México, S.A.- Tlalnepantla, Edo de Mex.
Cartonajes Estrella, S.A, - Distrito Federal

Cia. Industrial Papelera Poblana, S.A. -~ Puebla, Pueb.
Empaques de Cartdén Titdn, S.A, -~ Monterrey, N.L.

Empaques de Cartdn United, S.A. ~ Distrito Federal

Fdbrica de Papel Santa Clara, S.A.- Santa Clara, Edo.de Mex.
Fdbrica de Papel Guadalajara, S.A.- Tlaquepaque, Jal.

Kraft, S. A.~- Distrito Federal

Manufacturera de Papel Bidasoa, S. A.- Distrito Federal
Papelera Atlas, S.A.~ Naucalpan, Edc de Mex,.

Papelera Irufia, S.A. - Distrito Federal

Productora de Papel, S. A, - San Nicolés de la Garza, N.L.
Unipak, S. A. - Cuernavaca, Mor.

NOTE : The same as the previous table

SOURCE : Memoria Estadistica 1977 de la Cémara Nacional de
- las Industrias de la Celulosa y del Papel.
Directorio de la C,N,1.C.P. 1977
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NEWSPRINT
METRIC TONS

APPARENT

YEAR PRODUCTION IMPORT ~ CONSUNMPTION

1967 37,000 156,500 193,500

- 1968 37,456 144,518 181,974

1969 30,725 176,083 206,808

1970 40,000 240,867 280,867

1971 37,943 168,430 206,823

1972 39,664 168,880 ‘208,544

1973 39,180 120,717 159,897

1974 40,000 _ 194,291 234,291

1975 29,830 220,592 P 249,972

1976 56,204 207,745 P 263,949

NMumber of enterprises and location:

Fdbrica de Papel Tuxtepec, S.A.- Tuxtepec, Oax. 1

Productora Nal. de Papel Destintado, S.A,
Villa de los Reyes, S.L,P.- ' 1

TOTAL 2

! P= P,relimiﬁary fiqures

' -

Source: Memoria Estadistica de la Ciémara Nacional de
las Industrias de la Celulosa y del Papel.
Directorio de la C.N.I.C.P, 1977




YEAR

1966
1967
1968
1969
1970
1971
1972
1973
1974
1975

NOTE:

Source:
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CORRUGATED BOXES

PRODUCTION
TONS

189,000
206,000
216,000
217,264
221,667
236,147
264,842 -
312,786
336,215
297,102 *

P'roliminary figure

VALUE
MILLIONS OF PESOS

716
813
922
919
948
1,038
1,250
1,572
2,192
2,094

Since there has not been any significant import
and export, the apparent consumption corresponds

to the amount of the production.

The current ton price of boxes is at the present
+ moment, around $§ 9,000 Mexican Pesocs.

Anuario de Estadistica Industrial (8.1.C.) D.G.E.

1966-1968,

Asociacién Nacional de Fabricantes de Cajas de -
Cartén Corrugado y Fibra S6lida, A.C.- 1969-1976
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CORRUGATED BOXES ENTﬁRPRISES

LOCATION QUANTITY
Baja California Norte" ' 1
Distrito Federal | 15
Guanajuato : ' 1
Jalisco . 2
México - : . 10 |
Nuevo Ledn ) o ’ 4
Sinaloa ~ h 3
Veracruz 1l
Total 37
‘ Note: The three biggést plants are iocated in the

State of México, Sinaloa and Distrito Federal.

Source: Asociacisn Nacional de Fabricantes de Cajas de
Cartén Corrugado y Fibra S6lida, A.C.
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IV, AVAILABILITY OF WOOD AND OTHER

AUXILIARY MATERIALS

A, Non

Elaborated Raw Material

4.1 logs

a)

b)

c)

Commercial name and botanic name of the spe-

cies,

Pine ' Pinus sp.

Mexican sacred fir Abies sp.
(oyamel) ' .

Oak ngrcul sp.

Ayacahuite | Pinus ayacahuite

Size of logs
The diameter of the logs used,vary from 15 --
cm., to 1.50 M. with a length of 2.54 M, to =--

4.90 M,

Price

This entity obtains the standing wood, pa ==




4.2
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‘
-

ying the corresponding stumpage at the follo~
wing prices:
For plywood and sawn wood § 127,00 to $§ 200.00

per M3, Like raw material for pulp § 30.00 ==

per M3 of coniferous or broadleaved wood,

Forest Resou rces

The total national forest area covered by cold--
temperate and warm climate (wet or dry) forest,-
reaches 44,907,081 hectar;a, composed approxima-
tely of 30 millions of cold-tempeQatc forguts -

and 15 millions of warm climate forests.

In the State of Guerrero, the forest area in ==

which temperate and cold climate forests‘prevail,
amounts to 2,118,389 hectares, 60% of which ig =-
formed by stands of pine, mexican sacred fir (oya

mel) and oak, and in minor scale other species,

The total volume of wood in M3 (r) found in these

forests amounts to 189,155,149 M3, according to =
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an invcntary carried ‘out in 1972, the 55% cor-

responding to the coniferous forests, 40% to -

A}

‘broadleaves and 5% of association of coniferous

forests and broadleaves.

The yearly current volume growth reaches = - =
1'502.673 M3 (r) 93% of which consist in coni--
ferous, 1'205,579 M3 ‘of this increase as produ-

ced by different species of the gender Pinus.

“~

In the coastal region, which covers 1'500.000 -
hectares, approximately half of t};e zone is cop
sider‘ed to be forest area, 20% of which is for-
med by wooded zones, 70% by shrub zones and 10%

of not wooded zones. .

The wgﬁoded zone which represents 164.150 hecta-
res, is covered to 43% and '49%.by subtropical =~
forests (subperennifolias and subdeciduas res -
pectively) and the rest 8% are mountain forests

(mesSfilos).
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‘Forest concessions

Before the foundation of Forestal "Vicente Gue-
rrero” an area of 929.000 hectares had been cop
cessioned having 991.000 M3 of cutting rights,

the exploitation of which reached only 39%.

Actually, the forest concessions in the State -
of Guerrero represent an area of approximately
1'000.000 hectares with a duration which fluc -
tuates from 25 to 50 years. The mentioned con =
cessions have been granted in~1952; 56,58 and

69.

However, the forest concessions and permissions

. _ granted in the moment Forestal "Vicente éuc:rero"
was constitutﬁd.and given the legal right of -
wood exploitation in the State of Guerrero, are

~revokable and will be cancelled,

In fact, one of the concessionaires "Chapas y -

Triplay", S. de R.L. has already given its con-




[

cession to this Organism, Furthemore, the -
Unity of Forest Lxploitation "Los Gallardos" -
has granted a legal concession to Fbrestal "Vi-
cente Guerrero" in order to carry forward the =

forest exploitations in the authorized area,

In 1975, 543 permissions have been conceded at
a national level, covering an area of 9,89 mi =
llions of hectares and an authorized volume of

11.664 millions M3r. only 6.9 millions M3r, --

have been produced, which represents 5% of -~

what had been authorized.

The State of Guerrero held the 11th place in -
1975 with respect to wood production, 136,000 -
M3r of the 6'933,000 M’r national total, correg
ponding to the mentioned State, which means ==

that its particibation represents only 2%.

Accordiny to data worked out by the Subsecrety




Al

ry of Forests and Wildlife in 1974, tne main part

of the national wood production is haniled as fo

llows :

END~-USE PERCENTAGE

Construction 57.2

Pulp r 22,6
Firewood 8.2
Sleepers 7.2
Veneer and plyypod 4.1
Containexs 3.7

Other uses 3.0

Eorest ipventagy

‘The State of Guerrero disposes of a forest inven
tary at the scale 1:50,000 since 1972, the main

characteristics of which are the following:




’

The forest inventary has mainly been realized-
along the forest massive where the temperate and
cold climate species prevail. An aerophotogram

metric inventary has been made with ground samp

ling in order to elaborate mapping (qualitative

and quantitative),

In the coastal region where the warm climate -
fvet or dry) prevails, a forest mapping has been
realized (quantitative) by means of cartographic
integration, intensive aereal recognitions, ==
ground observatiocns, and other sorts of specia-

lized information.

Beside the forest inventary, a dasonomic ytudy-
is available, belonging to one of the fo;elt con
cessions, and lately, desonomic studies corres-
ponding to the coastal region of the State have

been carried out, these on a scale 1l: 20,000,

It will be interesting to mention that probably

the forest resources in the State of Guerrero
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are understimated for what we may appreciate -
from some lately realized partial studies at the

A\

befo.e mentioned scale.

Payment of fees and taxes ip forest gxg;g;gg;;gn

In the following pages we state the description
of various payments which are effected by means
of fees and taxes which apply to the forest ex-

ploitation,

Wood production costs.

We like to state the fixed and'va:iablo costs,
estimated in a determinant exploitation zone,

.ll follows in page 28. Obviously the production
costs of wood are likely to vary accordiAq to the

dltfa:ont regions,
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ORGANISMO PUBLICO DESCENTR’ALIZADO

FORESTAL "VICENTE GUERRERO"

FEES FOR 1977
TABLE No. 1 FIXED COSTS OF PRODUCTION

PESOS PER M3
ITEM PINE WOOD PINE AND /OR OYAMEL OAK
- Firewood 4' 1logs 7' Firewood 4' logs 7

402,00 110.00 134,00

121,00

- Stumpage (°) 128,00 - . - 40.00 - - 30.00
Dasanomic study (+) 15,00 - . = - = - - -, -
Forest technical servi
ces (+) 30.00 ® e = " e - = .- “C e =
Forest taxes and fees 20,00 - .- 10,00 =-— 10,00

~ Subtotal (1) 193.00 - - 50. 00 - - 40.00
TABLE No. 2 VARIABLE COSTS OF PRODUCTION
Felling and cutting 17.00 56.00 17.00 66,00 19,00
Pecling (*) . . 8.00 - e = 8.00 e - 8.0d
Mechanical hauling 38,00 47.00 38.00 47.00 38.00
Mechanical loading 21,00 -, = 21.00 - = 21.00
Logging road construc- °
tion. 89.00 - e = - s = . bl S - e -
Forest management 36.00 -, = - . = -, = - . =
Manual loading - - . 2,00 - - 8,00 - a2 -
Subtotal (2) 209,00 110.00 84.00 121.00 86.00
TOTAL (1) + (2) 126.00

(°) Data liable to modification according to fees to be authorized
by the Land Reform Ministry (S.R.A.)

(+) Total tree M3

(*) Only for infested wood and in case of peeled logs during the

raining season for reasons of protection.
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EREIGHT RATES
- Oak 7' on $2.65 M3 /im $0.90 M3/xm  $0.80 M3/km
Pine and oyamel
7' on 2,50 M3 /xm 0.90 M3/’  0.70°M3/)m
Pine 8 1/2' on 2.'5.0 M3 /Am  0.90 M3/m  0.70 M3/¥m
Pine or firewood 2.05 M3 /om .' -« . 0,60 M3/)m

Note : These costs were adjusted in a 20% because of freight




-

B.
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Forest exploitation methods.

Actuqlly the felling is car_ried out ‘by motor sa-
wing machines using mechanical methods, as motor-
cranes, winches, tractors and cables in order -
to transport the logs from the felling place to

the lecading place.

Semi-~ Elaborated Materjals

Sawn Yood

As follows, a table referring to sawn wood, specj
fying that all the /o0d to be sawn, belongs to -

the gender Pinus.



PRICE LIST PER M,P,T,
(FOB PRICEZ SAWMILL)

-8 -

MEASURES

QUALITY

P INE FIRST SECOND THIRD
1/2" t.a. x 8 1/4° 7,440.00 6,545.00 4,800.00
3/4" t.a. x 8 1/4° 6,780.00 6,240.00 4,560.00

1" t.a. x 8 1/4° 6, 600.00 5,760.00 4,440.00
1 1/2" t.a, x 8 1/4° 6, 600,00 5,760, 00 4,440.00
2" t.a. x8 1/4° 6,600.00 '5,760.00 4,440.00
3 1/2" t.a, x 8 1/4' on. * . 4,320.00

. MEASURES QUALITY

AYACAHUITE FIRST SECOND THIRD
1/2" t.a. x 8 1/4° 7,800. 00 7,200. 00 5,616,00
3/8" t.a. x 8 1/4" 7,200, 00 6,240, 00 4,800, 00

1* t.a. x 8 1/4" 6,960.00 6,120.00 4,320.00
11/2" t.a. x8 1/8' - 6,950.00 6,120.00 4,320.00

2" t.a. x 8 1/4° 6,960.00 6,120.00 4,320.00
31/2" t.a, x 8 1/4' on . . 4,200.00

ng

* Thickness of more than 2"

will be realized according to order and
will have a prime rate of $100.00 per M.P. in first and second
qQuality. For lengths of 10' a prime rate of $150.00 M.P. is sta-

ted, lengths of 12' $200.00, and of 14°' to 20' $300.00.

Exclusively for the city of Chilpancingo and
of less than 8 M,P.T. will be effected with a

$100.00/ M.P.T,

t.a. = Todos los anchos= an

Ioys length 8 1/4°

Y largeness.

surroundings,sales
prime rate of -




V. PROCEDURE OF FOREST EXPLOITATION

5.1 Site and services

i) Distance between the forest area and the -
sawmills,
The distance betwéen the operating saw --
mills and the cutting area, which supplies

the wood, is the following at the present

time:

Saw mills W
Teécpan I , ) . 75
Tecpan Il | 75
Las Salinas (Coyuca) 75
Chilpancingo 90

‘ Las Vigas (Ometepec) | 8s
Papanoa o 90




ii)
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’

Transport of the logs to the saw mills or
to the production units.

Generally, transport is made by means of -
non- specialized trucks, with a capacity .-

of 10 to 12 tons (fromld to 17 M3 of wood),

The Guerrero State disposes of some paved

public roads. (highways), the most outstan--
ding of which is Mexico City-Acapulco with
a length of 405 Km crossing the State in -

the middle.

The highway Acapulco-Zihuataneijo is complg

[}

tely paved and located in the coastal part.

Moreover, some other paved and :aco{rcrad -

' highways are available which complete the

net-work road of the State.

However, it has to be pointed out that, in

order to realize forest c:'cploitation. log-

ging roads are being built, the costs of




’

which arée being chargéd to the annual operation
costs. Due to climatological influences, roads
. . |

are easily destructed and have constantly to be

reconstructed.

iii) Round wood

The round wood obtained since 1973 have -~

been as follows:

Year 1973 1974 1975 1976

M3 11,019 72,693 107,959 107,698

At the present time, the organism owns the
following machinery and forestry exploita-

tion equipment,

Roads )
UNITS

Caterpillar tractors (different

podals) ' l6

Traxcaves 3




Scrapers

Dumping trucks . 1

gutting

Saw machines.- It is the organism's polj
¢y to obtain uw. machines, selling them -
at the same price to the forest landhol--

ders with facilities and on account of «--

- their wood liquidation.

UNIIS
Motor-cranes ' | . 45
" Trucks and pick=ups : 40

5.2 Rains and Spowfall

The wood exploitation is interrupted from July

to October because of the raining season. .

VI. EINANCING FOR THE DEVELOPMENT OF FORESTAL “VICENTE
GUERRERO' "S ACTIVITIES,
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.

Since the foundation of the Organism, its finap

cial needs have been covered by budgets authori-

"

zed by the Federal Government.

“Authorized budgets of Forestal "Vicente Guerrero"

Year: 1973 .1974 1975 1976 1977

Millions
of Pesos: 117 133 231 311 338

As the table shows, the Organism's budgets state
an annual increase, its resources traditionally

are integrated from contributions and subsidies

. 0of the Ministry of Treasury, domestic financing

through Nacional Financiera. S.A., and by own-
incomes, derivated from the sales of forest prg

aucts.

According to dispositions of the Ministery of -
"reasury, the Organism depends on the authori -
zation of the same institution in order to ob -

tain any kind of credit,

* Detail budgets arc accompanied.




For the present time, the organism has not ===
applied for financing in any financing institu-

tion or development bank of any kind.

For the financing of future activities of the =
Organism, especially with a view to eventual fo
reign collaboration, several sources of resour-

ces are available, such as; contributions and

subsidies of the Ministry of Treagury, own in =-
comes of the organism, domestic financing, ex -
ternal financing, stocks of the enterprise to -
be cohstituted, direct foreign inv;stment. sup-

pliers' credit and other resources.

Nevertheless, it is important to stipulate that
according éo the corresponding law, foreétry con
cessions are not being issued to foreigners, -=-
which indicates that there is no possibility of
foreign ;nvestment during the forest exploita=~-

- tion phase. 1Investment during the mentioned -=-

phase is strictly reserved to nationals.
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0

Direct foreign investment, according to the res
pective legislation, may participate with a 49%%
of equity capital during the wood fndustrialilg
tion phase, reserving the 51% to the nationals

integrated, either by the public sector and/or

the private sector,
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VII. DESIRED FOREIGN CONTRIBUTION

L

.

Forestal "Vicente Guerrero" is likely to consi-
der several forms of foreign collaboration, in-

cluding the following ones:

Participation in the equity capital, maximum up
til 49%, loan, supplier's credit, availability
of machinery and equipment, transference of tech

nology, and turnkey contract.

The participation in foreign marketing also may
be considered in case of a project oriented to -

export markets,

Considering that Forestal "Vicente Guerrero" is
the only one to figure legally as forest exploi~
ter in the Guerrero State, other alternativec of

foreign contribution may be taken into account.

For example, another kind of participation in the

equity capital, as mentioned before, but the coun=-




. 4

ter part participating from the formulation of
pre-investment studies, either by financing or
elaboration of the same, by means of collabora-

tion of human resources belonging to both inte-

rested parts.

Another alternative, the organism could be iqtg
rested in, would be the elaboration or pre-in--
vestment studies by meahs of aConsulting Fim, -
the costs of which would be absorbed by the «=
same firm, in exchange with a participation in
shares of the enterprise to be el'tablilhed.
This participation would not be restricted to
the corresponding value of the co:t; of the sty
dies in question, in case the consulting firm -

requests a higher participation,

The before mentioned proposals represent some
of Forestal Vicente Guerrero's forms to coope-
rate with national or fqreign institutions or
investment organisations, which does nbt excly

de other alternatives to be considered with =

greatest interest, in case they arise.
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NCENTIVES

8.1 Position of Forestal "Vicente Guerrero" with re

ference to government policy, regax:ding fores -~
try industry.

In general, the traditional utilization of the
forests .which have been recalized not long ago,
had been carried out in an irrational manner.

In fact, the forest exploitation in certain zo-

'nel war quite inconvenient, i.e. in certain re-

gions, forests have been over-exploited and -
others stayed completely untouched, this, of -

course, with negative consequences from the po-

. litical, social and technical point of view.

The m.ain part of the traditional exploitations

aid not accomplish their obl'igationl, regarding
the corresponding forestry concessions. Parti-
cularly, the forest landholdeirs have not imprg

ved their standard 6.‘. living,.

~

For the same reasons the Federal Government is

following a new forest policy, creating public

'docontrauud entities which operate within -~
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their corresponding h.ihterland in order to ex-
ploit the integral wood resources making the -
landholders participants of the be;gfitl. This
is, among others, how the Federal'Govornmcnt -
cfeated the Public Decentralised Organism Foreg
tal "Vicente Guefrero", the lst Auqust, 1972, -.

the official authorized budgets of which have =~

beenbincrea-ed year by year,

Possibilities of imported machinery and equip-
ment for the establishment of industrial enteg
prises.

Generally, if there is machinery and equipment
available, which is made in the country and is
compatible in quality, price, and supply, ob--

viously an eventual importation will be unneces

sary.

Regarding tho.machinory.and eqQuipment particu-
larfly for ého forest inﬁultriea, there seems to
be no difficulty in obtgining import permis-

qioni., although very defined policies of pro-

tection of the national industry are baing adap
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’

ted by the government: For the moment there is
no sufficient indﬁstry'specialized in manufac-

ture of machinery and equipment for the forest

sector.

The Federal Government, having a particular in-
teraest in industrial development promotion in - ‘

regions of relative economic development, has -

issued various decrees which will be of great -

benefit for the indu;trial enterprises to be eg
tablished within the mentioned regions, as long
as they meet with important socio;oconomic heeds,
Taking thii into account, the country has been
divided in three zones, the aids, incentives -
and facilities of which 1ncrease-accordihg to-
their classification into zone 1, II and III.
The State of Guerrero is exactly located in zone
III. The enterprises to be established or ex -
panded in this State, will accordingly enjoy -

the following exemption or reduction of taxes:
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’

i From 60% to lOOZ of import taxes and their
similars on machinery and equipment,
ii From 60% to 100% of the stamé duty.

iii From 60% to 100% of income tax which cor-
responds to the profits resulting from -
transfer of real estates of the fixed -
assets of the enterprises.

iv Authorization to carry out accelerated dg
preéiation on machinery and equipment.

v From 60% to 100% of the import tax and sj
milars on raw material, spare parts, ma-
chinery, equipment and acces;oriel.

vi From 15% to 40% of income tax on the to-

tal receipts of the enterprises,

The industrial promotion policy of the Federal
Government includes also a special treatment

towards new and necessary industries.

Industrial development is envisaged by means
of tax exemptions which are supposed to stimy

late the establishment to new industrial activi
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.

ties and improval of the existing ones.

Within this promotion, new indgstr{es are con=-
sidered, those which manufacture.mcrchandilo -
which is not peing produced in the country, as
- . . long as they do not reprolent‘a mere substitute
of the national production and, furthermore, -
they should improve considerably the economic
development., The necessary industries to be ta
kqn into consideration, are those, the purpose
of which is the production of merchandise which
is not being produced in lufficieﬂt quantity in
the country, i.e. their deficit being obvious -

and not arising from transitory reasons.

Moreover, aids, incentives and above mentioned
exemptions on sales taxes may be granted. The
terms of these facilities will be stipulated by
‘the Ministry of Treasury and vary from 5 to 10

years according to the specific case.

8.4 In fact, a formal policy concerning the develop
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ment and protection of the domestic industrial
plant is adapted in the country, so that incep
tives become more significant regafﬁing the de-
greec of the economic development of the region-
where the industrial enterprises will be esta-
blished or expandéd, as well as the relative in
portance, these enterprises would feprcaont for

the regional and/or national economy.

The before mentioned has to be taken into account
with respect to the policy of protection against
competitive imports, mainly in the case of in - .

fant industries. A

However, for each specific product it wiil’bc -
necessary to study carefully the actual trade -
treaties of the interested parts, so to be aware
of the restrictions and facilities on import dy
ties and consequently the competitive interna-

tional position of the enterprise in qQuestion.

ﬁithin the national investment policy and indug
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trial promotion, pric;fity is given to the enter .

prises which orientate their production towards
the foreign market or commercia lil.‘ already -
their products towards the same market, in what
respects qain‘ and/or saving .ot tprciqn exchange
necessary for the development of ghc country.
Actually, besides of banks and traditional fi-
nancing companies, institutions like "Fondo de
Equipamiento Industrial" (FONEI), "Fondo para
el Fomento de las Exportaciones de Productos a
nufacturados” (FOMEX) and “Banco !'hcioml de Cg

mercio Exterior" are at the country's disposal,

'fhc purpose of the first mentioned institutions
is the promotion of the establishment, c;tpanlion
or modernization of industrial enterprises, the
production of which is partially assigned to {-}
reign markets, which substitute import products
in an efficient way or which realize other actj
vities in order to save or to gain foreign ex -

change, their operations mainly consisting in -
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[l

|
financing the installation, expansion and/or

modernization as well as the purchase of machi~

nery, equipment and other goods,

The last two institutions assist the industrial

enterprises by means of the common operations

_in exportation of manufactured products.

Finally, there are special agreements dilpoiing
the following: products, manufactured in natig

nal territory, the indirect taxes and the gene-

ral import taxes, in amounts that vary according -

to the degree of national manufacture of the -~
products, which are exported, have to be retur-

ned to the exporters as follows:

Decree of national Dovolytion of indirect
manufacture taxes.

From 40 to 49% 50%

From 50 to 5% : 63, 6%

From 60 on 100%
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91

9.2

’

As to the General Impdbrt Tax, caused by the im-

port inputs, included in the exported article,

the exporter may also claim a d-vqihtion of the

mentioned tax.

The reimbursements are granted by means of tax
devolution certificates (CEDIS), and are issued
by the Ministry of Treasury. They are used ex-

clusively for federal tax payments.

SENERAL INFORMATION

Legal structure of the entexprises to be esta-
blished. '

The policy followed in this aspect is to constj
tute enterprises under the legal system gt 8tock

Companies.
Preinvestment and feasibility studies

There is not a general complete study available,

however, certain partial aspects may be conside-




red to be part of the corresponding feasibility
studies either referring to the integral uﬁili-
zation of the forest resources or éo the speci~
fic industrial projects.

Actually, the competent area 6: the organism is
preparing studieé, related to lpeéific indus --
trial projects at the level of indult:ia% profile.
For the elaboration of the studies in their po;-

terior phase pre-project and final project, the

cooperation of a qualified firm can be taken -~

into consideration.

The preparation of industrial profiles, the es-
timation of investment, particularly concerning
machinery ana equipment, has been based on for-
mer quotations in order to save time, conside-~
ring that these quotations need a certain time

of preparation,

This 'is why the menti oned quotations have been

adjusted to the actual economic conditions try-
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ing to obtain utmost achievement with a view to

industrial profiles.

Forestal "Vicente Guerrero" is aware of the ne-
cessity of pre-investment studies, either during
their profile phase, pre-project or final pnoicct.

befure the establishment of industrial plants.

Actually, these studies are most valuable éle-
ments and indispenlasle for the industrial pro-
motion as well as for the authorization corres-
ponding to the investments and fin;ncing, either
by the Federal Government, financing institutions,
other investment institutions or ev;ntual inveg
tors. Consequently, the insurance of financing
and realization of these studies reprcseht a -

very important factor.

Other interesting aspects for foreiqn investors.

By means of general market data, already availa

ble in the country, it is easy to ascertain the




’

nced to meet the demand of various forest pro-
ducts., This fact is of great significance in
order to improve the possibilities of marketing
of forest products in ‘the actual and the near -
future market. Within the economic system of
the country prevails since a long.time the sys-

tem of the mixed economy, which, regarding the

recent events in the national economic situation,

is turning out toc be an important factor in or-
der to obtain a fast improval of the general sj

tuation.

In fact, the Federal Government has signed va-

rious agreements §f cooperation witﬁ the Private
Sector and State's Government within the princi-
pal program of actual administration, called --
"The Alliance for the Production", wher: an im-

portant part is reserved for the Private Sector,

Nacional Financiera, S.A. which is the most im-
portant official development bank of Mexico, has

established a special trust with resources from
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foreign and national o;igin. in order to promote
industrial projects with foreign participation.
Until now, the same rcéular and constant policy
baa been followed, as to direct foreign invest-
.ment: the fr;e money éxchange repatriation of
c'apitali and some other' attractive measures for

the benefit of the foreign investor,
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