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1ntroductioen

1. The term of induetrial co-operative, following the de-

finition formulated by the Ad Hoc Expert Group Meeting on
Industrial Co-oporativcc'/. is interpreted in the present
paper as any industrial enterprise, great or small, whioch is
legally registered as oco-operatives or ie wholly controlled
by an organisation so registered,

2. Poland is a socialist country eituated in the middle of
burope. She has a territory of some 300 thousand square kilo-
meters and a population of 356 millions. Agricultural produo-
tion gives some 17% of the GNP. The process of extensive in-

dustrialization of the country started about 1949. It changed

totally the sconomic and esocial structure of the couatry. Co-
-operativee having very long tradition in the 1ife of Poland
contributed significantly to this change,

J. The co-operative movement plays an important role in
Polish national economy. 10 thousand co-operatives of diffe-~
rent typee operating in rural Z;o-o 6,5 thousand co-opq], and
in urban areas affiliate about 14 million members, employ i,8
million workers and employees /15,2% of the total employment
in the oountry’, produce about 12% of the total ind:strial
production of the country, build about 850% of the total of
new housing, sell about 850% of all cosmodities, grant about

X/ United Nations: Nature and Role of Industrial Co-cperatives
in Industrial Development. 1D/28, March 1969, UNIDO, Vienna.



95% of all oredits to the private farmers. Thsee important

economic aotivities devsloped within the tramework of centrale
ly planned economy are perrormsd by complex and in averags
great size oco-operatives. Many of them, espccially these '
operating mainly in rural areas, are of universal charactsr.
They deal at the same time with rstail trade, of consumer
and produotive goods, with purchasing and marketing of agri-
cultural proauce, with producing investment and consumer
goods as wsll as with rendering a number ot servicss.
There ars, howsver, also oco-operatives cealang in the

spnsre ot industrial produotion only. Thsy belong to the

category of work oco-operativss /workers productivs co-opera=-
tives/, Thsir aotivities wili hs 01 special concern in the
present paper,

Limiting our oonsidsration in the present papsr to ths
oco-operative industrial prodnction it is to be stressed that
co-operatives operate in the small und medium scale industry
only. ''hsy are represented in agricultural produots process-
ing industriss, in fish processing industry, in milk in-
austry, in light industries producing commodities for every-
day uss, in building matsrials industry, oonstruction and
repairing of houses, in some invsstament goods produotion in
co-opsration with big state industry, in folk art industry
and others.

4. It 1s a feature of osntrally pianned economy that
every territorial adsinistrative unit has to elaborats and
implsment its own socio-sconomio developmsnt plan in general
conformity with ths national soocio-economic development plan.

Thus on the level of a communs /the lowest administrative



unig? there are communal development plane at least for a
period of one and of five ycars. Thes plans, as far ae eco-
nomic activitiee are ooncerned, coneirt of yearly and five
years plans of local agrioulture /privute, state ard oo-opera-
tive/ and of industrial, trade ard servicing enterprises both
etate and co-oprrative., It ie u task of the office of the
head of the commune to co-ordinate all these plane and to
build on their basis the communal socio-economic plan,

5. It 1s intended to preesent in thas paper on the tirst
place the role of industrial oo-operatives in rural develop-
ment of Poland from the maoro=-soale point of view, In the
second part of thc paper the spcoific role of work co-opera-
tives /workers productive oo-operatives/ in rural development
will be presented by the means of two case studiece. In the
last paragraph of this papor it will Le attempted to draw
some oonclusions conoerning i.a. the possible utilization of
Polish experiences Ly the co-operatives i. developing oount-

riee,

I. Jndustrial actjvitjes of co-operptives in rural aress

6. From the point of view of the variety of industrial
preduote ae well as of the total volume of industrial produc-
tion and of the number of pereons employed 1in industrial
plants, the most 1mportant oo-operative organizatione operating
in rural areas in Poland are the eupply and marketing oo-ope-
ratives of reasant Self-Aid. They own and run about 11,0
thousand industrial plants with about 914 thousand pereons
employed, which gives an average of 9 persone per one plant,
Most of the industrial pilants are vakeriee /1,4 thousand’/ and

mineral water plants 1@,9 thouland7. The oco-operatives in
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§u¢ltlon run also abeut 70 vegetable and ftruit proceseing
Plants, about 370 plante produoing animal fedder and abeut
260 plants producing building materials.

7. q.lt to the eupply and marketing co-operatives there are
dairy co-operatives. Foland 1e the fifth producer of silk ia
the world. There exiet 49 dairy co-operativee highly comocentra.
ted from the administrative point of viaw. They have 1,2
million membere and run over 800 dairiee and other milk
processing plants. They employ over 85 thousand workere and
employees. The value of milk products amounte to 42 billien
slotys being only 3 billion sloty lees than the total produoc-
tion of the supply and l.rkittnl co=-operatives o;m!ind;nt

Self-A1d. The faotoriee are situated oaly partly ia rural
areas, undergoimg the procese of concentration whioh results
in developing great plants in the big towne. There are how-
over over 40 thousand milk purohaeing facilitiee whioh employ
the majority of the above mentioned 55 thoueand full time
workers. In addition to that an important number of farmers
and members of their familiee are employed as part-time
workers in providing transportation of milk between the farae
agd co-operative purchasing poiats, .

The impact of dairy co-operativee on the development eof
rural areas ie mot limited only to the purchasing and process-
ing of milk. The co-operatives have their own extension
services /over 3 thousand pereons employed/ conoerned with the
Probleme of raising both the gquantity and the quality aile
produced in all types of agricultural farme.

8. The co-vperatives of agrioultwral ocircles hawe recently
Played o growing role in indwstrial developmemt of rwral .
aress. Some 1.8 thowsamd of these oco-operatives exist, whieh




employ some 150 thousand persons. A part of their work is
direotly oonneoted with agrioultural produotion: they oulti-
vate about 400 thousand hectars of arable land. Some 100
thousand pereons work however in the sphere of services to
private farming. The above mentioned co-operntives repair
agricultural machinery of the farmers and of their own, oulti-
vate by use of their own agrioultural machines the land of .
private farmere, produoe animal fodder and building materials,
oonstruot buildings for their own purposes and for the farmers.,
9. Horticultural supply and marketing oo-operatives should
be mentioned ae the last type of agricultural co-operatives
operating i.a. in the sphere of industrial production in rural
areas. There are 49 oo-operatives of this type in Poland with

some 400 thousand members. They employ a total of about 49

thousand persons, out of them some 12 thousand in 200 in-

dustrial plants: fruit and vegetables proocessing plants and F
oooling works. The work of about 13 thousand pereons in whole-

sale faoilities /about 1300 warehouseg/ might be also partly

treated ae industrial work,

10. Work /workers' productive/ oo-operatives, in epite of
their preponderantly urdan charaoter, play a signifioant role
in rural development too. They execute eeveral iuportant
funotions, eoonomio and social, in the villages: they develop
ssall-soale industries taking advantage of traditional ekills
of the loocal population thus oontributing to the realisation
of full employment; they employ the part of the rural popula-
tioa which does not find full-time oocoupation in their farms
and/er which ocan not f£ind work otherwise; they uee loocal raw
materials; they render services to the population thus cea-

tributing to the rise of general standard of living; they



create conditions to continus and develop production of folks-

art commodities, thus preserving an important aspeot of nutio-
nal culture.
A considerable part of farme in Poland /mainly hecause of ‘
their small acreagq/ do not offer full-tims work to thsir
owners and their tamilies. Not all underemplo)sd persone can
work in industrial, trade or other entsrprises becauss eithsr
of distance, lack of transportation, lack of necessary skills,
or inability to perform the work outeide of the farm, On the
other hand in extsnded rural areas of Poland there exiet o0ld

tradition of folk-art production: ceramics, leather articles,

toys, furniture, metal co-méditicl, tsxtilss etc. Taking this
into account a special organization within the tramework of
the Central Union of workers Productive Co-opsrativss, the
Centre of Folks and Artistic Industries was ocalled to lite as
early as 1947, In i970 in 82 co-opsratives of this type were
employed some 26 thousand pereons, msainly temales. At least
three quarters of them work 1n the villages, a big part of
them as cottage workers. In adaition to that, work co-operativee
operating in little towns esploy a signiticant number of
persons who live in the villages situated in the vioinity. It
1s estimated that the workers productive co-operativee, how-
ever located in towns, emplcy a totsl of some 100 thousand
persons living in rural areas. The role of this type of in-
dustrial co-operatives in rural development will be dealt with
in the next ssction of this paper.

i1. ror industrial plants of agricultural and other
co-operatives, the folloving characteristic features are to be

emphasised: /a/ they use local manpower, thus conmtributing to the



realisation of full employment program; /b/ they use¢ local

raw materials partly purchaeed from the farmers-membere of
the co-operative; /o/ they take advantage of their poeition
as an integral part of a co-operative of univarsal [iultl-
purposg7 type, or of higher level co-operative unions and get
necessary financial help for investment either from the re-~
eources of the given co-operativee themselvee or of their
regional or central umionej /d/ they contribute to the general
eronomic development of the area by promoting production of
raw materiale neceesary for their own production; /e/ they
promote the riee of prnfeesional qualificatione and develop
new skills of the population,

12. It is not possible to analyze in details in & short
study the impact of all of above mentioned typee of indue~
trial co-operatives on the development of rural areas and on
improving the standard of 1ife of the rural population. The
more eo, that other, non=-cooperative, institutione and general
development proceeses taking place in the ocouatry, do contri-
bute to the rural development, maybe in a eimilarly decieive
way ae the co-operativees,

One of the indicee Leed often to 1lluetrate generally the
procese ¢f economic development of the country ie the pro-
feesional structure of the population or, in other worde, the
perocentage of the population earaning their nv.m from the
work in difrerent branchee or national economy. It ie eetimat-
ed that in 1945 about 60% of the total population of Poland
lived from the work in agriculture. In 1950 it was etill 47,1,
in 1974 27,1%. At the same time the number of the population
living in the villagee remained at the eame level of approxi-

mately 15 million. the contribution of ooéoporativco in the
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procees of changing the professional structure of the rural
population, 1.e. in raising the work productivity of the whole

population,é should not be unaerestimatea.

11, Case studiee

13. "Kamionka®™, wWorksrs productive co-operative at Lyea

ura near Cracow

Lyea uora is a village typical tor the south part of
roland. It is situated in a valley of a hilly region. Ite
arable land ie of poor quality. Some <50 families Jabout 1400
people alltogothe;] live on their own fragmented farme of avera-
ge acreage of 3 hectars each, The smallest farm has 0,7 hectars,
tne biggest one 10 hectars of poor quality arable land. This
wae the main reaeon of extreme poverty of the population which
made all possible eftorte to earn soae money outside of the
farms themselves, The opportunities to do so were very ecarce
bsfore the end of the Second World War. The village lived the
mjeerable 1ife of an average village of this partiocular region
of Poland., It did not differ in any aspect trom other villagee
in the region. A churoh wae the only building made of briocks.
All farmers’' houses were of timber, covgrod with steep etraw
roofs. There were 15 kilometers to the neareet railway station
and ti1ll 1948 about 4 kilometers to ths neareset high road. No
indstrial plant, two poor ehope with everyday commoditiee
and food, a primary school, that was all,

The reason that thie particular village wae seleoted for
the purposes of the present case etudy is that, differently from
many other villages of the region, here in 1945 a start wae

given to a development procese based on lecal initiative. Cases

et e —

—



are known of a swift development of industrial and other
urban centers mich more inpressive than the case of Lysa Géra.
The most fascinating phenomenon in our village 1is that the
dynamioc development and pPractically all new projects generated
from the initiative of the inhabitants of the village iteelr
and that the main burden of their realization was taken by
its population.

Immediately after the war, in 1948, as a result of long
discussions carried on duriang the war, the group of farmers
organized an elerctrification Committee and etarted colleoting

money to finance the projeot. The advantage was taken of the i

faot thot one of the former inhabitants of the villaze was
working in the State Lklecotrification koterprise in the vicini-
ty. Thanks to a group of young enthoueiasts of the village
led Dby a university psraduate from betore the war, the projeot
was realized in 1946 with the help of an important contribu-
tion of the whole povulation, which performed the necessuary
unskilled work and provided transportation. The success
achieved in furnishine the village with electric povier helped
to demonstraste the potentinlitiee of collective actione. The
next initiative was soon there: It was the establishment of
a workers' productive co-operative producing originally bricks.
The raw material was at hand and a recollection of a prejeoct
started by few farmers before the war, but deprived of sucocess
’ because of lack of financing, wae etill alive.

After a period of preliminary etudies and discuseions in

December 1947, 34 farmere, inhabitante of the village, decided

to organize collective production of bricks and eetablished

| the Ceramioc Workers' Produotive Co-operative "Kamionka" at




their village Lysa ddra. The peasants of Lysa uéra, organizers

and first members ot the above mentioned co-operptive were

protectors of the co-operative, its creditors. All of them
had 1ittle farms which guaranteed the minimum of means needed
to live, The hisher standard of 1ife depended on aduditional
work opportunities. They were aware that a Letter future for
themselves and for the whole 1ncal society might be achieved
only under the condition that the poor village be industrializ-
ed. Industrialization needs investments. The finaucial resour=-
ces of the memuers were very scarce. Their financial contri-
bution, however very linited, created the necessary precondi-
tion for getting investment ocredit. The provision of neceesary
machines, the construction of the first plant, the enlisting
of new co-operative members and collecting the share cuapital
lasted over one year. In tue mcantime a very limited produc-
tion of brioks was started taking advantage of an old tield
oven, which was constructed by some of co-operative memuers
prior to the tormal establishing ot the co-nperative. The
organizers of the co=-operative visited several brickworke 1in
the resion in order to acquaint themeelves with the technology
of proaduotion. All that was done without any outeide financial
hslp, Only after the first thousande brioks vere already
produced, the Co-operative bank in Cracow granted to the Co-
=operative the tirst revolving oredit in May 1949. The techni-
oal projeot of a Csramio plant aocepted, an inveetment credit
was granted in Septemuer 1949,

The oconstruotion of building nsoussary for the existencs
of the co-opsrativs wae acocomplishsd mainly Ay the mempere
themselves in 1950 and 1951. In 1949,100 thousands brioke

were produced. The production inoreased to over 50U thousand




bricks in 19u0. uvuring the eame year the production o1

1Tlowerpots was started,

Accordinz to the projects of orgunizers of t.e co=-opera=~
tive, the main k:na or prodnction wns to ue artistic ceramics,
The bricks prnducgd at tue neginning served to accomplish the
construction of a plant necded for this purpose, helping at
the same tiuwe to realize other initiatives of the same group
of versons, such as construction of the local post office and,
ir the first place, of the primary and secondary protessional
school of ceramice,

It 18 not the purpose of this case study to follow all
details of the unistory of the "Kamiorka" co-operative. Let us

draw only a general picture of its developmente.

It 1s interesting that, under the pressure of excessive
working power at tle village, 1n 1960 a department of shoes
production was started. The main task of the co-operative was
to oreate employment., At Lysa Géra there were eome farmers
who knew how to make ehoes. The co-operative tried therefore
to take advantage of their professional qualifications which
had nothing to do with ceramics but opened ucw employment
opportunities. Being too much technically different frou cera-
sio production the prodinotion of ehoes was traneferred
together with shoemakere employed to anotner workers' produot~
ive co-operative a year later. In 1953 the production of
bricke came tu am end. The co-operative wae at the time
pProducing flowerpots and, at the end of 1953 started to
produce.artlctlo ceramics and especially: ocandlesticks,
ohandeliers, vases, tiles, arohiteotonio plates etc. In 1971

the co-operative production of artistio glass commodities



was started., actually the manifold production of the "Kamion-
ka", (o-operative consists of: bottles, flower glasses,
epergues, tee and coffee services, ashtrays, flower pots,
bowis and indrstrinl ceramics; as well as glass cummodities
such as: bottles, flower 2lasses, decanters, cararee, pote
cups, plates, tankarus etce. In total there were 224 ditfe-
rent articles proauced, out of them 66 of glass.

Local raw materials are mainly used tor production of
ceramics, espccially fermginous clay which ae veing raised
at the viliage 1teelf. Chalk is imported from otner regione
of Poland as well as raw glass trom state glasevworke.

224 persons alitogether were employed by the co-operative
in 1946, out ot thcem 135 females. The great majority of
memuers live at Lysa Gora i1tself, some in the viilages of the
nearest vicinity. v0% of all employed are tarmers or mesbers
of tarmere’ families. .ractically at leaet one pereon trom
each farm of Lyea uora is employed by the co-operative. Some
40% ol all employed at Lysa Gora outside of agriculture are
employed now by the Kamionka Co-operative. It 1s the biggeet
industrial enterprise in the commune Zlyoa Géra being one of
the villages of the commung/. uther enterpriees active at
the commune level are: State Agricultural Machinery Station
/160 omployed], the Co:munal >upply and Marketing Co-cpera-
tive /D0 employeq’ and the Co-operative of agricultural
Circles /5 employed/.

1t 1s difficult to give the pioture of the economic de-
velopment of the co-operative without ueing the indicee in
Polish currency, 1.e. in zlotye. The value of the total pro=
duction of the co-operative wae 180 thousand zlotye 1in 1949

[the tirst year of production/, nearly 8 million in 1962,

o



12,5 million in 1970 and 25 million in 1976, which means an
increass of three times in i5 years,

The property of the co-operative consisted in 1976 of: the
main building constructed in 1959, where 65% of the total co-
-operative production is made; the hall of the ceramic oven;
the store constructed in 1953 by cn-operative menbers them-
selves; the glasswork, wlicre sore 30% of the total co=-opera=-
tive production is performed; administrative buildin.. , where
work is dome by 22 employees, administrative and technical.

The "Kamionka" co-opecrative got some 15 million zlotys of
credit from the Central Co-upcrative Developmcnt Fund adminis-
tered by the Central Union of \Workers' Productive Co-opera=-
tives, and from the Polish National bLank., The 1last investmcut

oredit was taken im 1959. In 1971 a credit of approximately 3 milliom
slotys was comverted to a grant, aad the balance was repaid. To-day
"Kanionka's" operation is finanoially entirely independemt.

The main part of investment i.e, coustruction works was
performed by the co-operative’s construction brizade under
extensive voluntary contribution of the members. The torm of
voluntary contribution of members is still there, especially
concerning repailr and cleaning works.,

The financial situation of the Kamionka Co-operative is
good. It disposed at the end of 1976 of some 1,5 million
zlotys of share funds und some 17,6 million zloty of own
investment and reserve funds. No bank credits are used or
needed. The net profit of the co-operative amounted to an
important sum of 4,2 million zlotys [Bolparod with some 8
million slotys of the total yearly salarieg/.

One of the most important problems to be solved to ensure

the economic development of the oco-operative was this of
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improving professional gnalifications of members working at

the co-operative. 4 part of the sturf was trained in the tirst
years in the existing ceramic plants of the region. artists
employed for the purpose as well as instructors of the Union

of roiks and artistic Industries Lo-operatives took the respon-
sibility of the ineplant training of Kamionka Co-operative
memouers and workers., In the early fifties . professional cera-
mic school was organized at Lysa Gorn., some <5-50 graduates of
this professional school of primary level and some 20 graduates
of the secondary ievel were yearly employed by the "Kamionka"

co-opcrative. Neuarly all of them were inhabitants of Lysa Gora

or of nearly sitnated viilages. Tney are specializeu in pro-
duction of ceramics and artistic glass. Since 1974 the pupils
of the professjonal school derive mostly trom outside the

nearest region and aster uveing graduated are employed uy other

factories,

Thr "Kamionkn" co-operative displays an extensive activity
in the sphere of social and cultural lite of the village. As
early as 1903 a co-operative Ensemble of Sonrr and Dance as well
a8 an Urcliestra under the name of "Kamionka® /too/ was establish.
ed. this Enscmrule gives pcrformances throughout the country as
well as abroad. In 1976 1t pertormeu 13 times in uifferent
localities of the United states,

Since 1960 the co-operative club has operated a puppet

theatre for children as well as an amateur theatre of Co=-0pe=
rative members. Lvery Saturday there is a dancing party for
everybody at the co-operative club. A Cultural Soociety "Krakus" /

vas initiated by the co-operative members. It finances the

constrnetion of a foothall atudium building for kindergarten.
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The Kamionka Co-operative, like all other co-operatives,

organizes vacations for its members and their familiecs., It

“contributed financially and through voluntary work in con-

structing of 2 housing co-operative Luildings and of 3 kinder-
gardens,

The system of co-operative self-government is working well,
The Board of Directors meets 3-4 times a month to decide about
the most important problems of the co-operative, the Supre-
visory Board is active in controlling the activitics both
economic and socio=-cultural of the co-operative and in help~-
ing the Board of Directors when needed. A direct demooratic
system 18 still in operation, the General Assembly being still
an assembly of membere and not of their representatives. The
interest df the members in the problems of :heir co-operative
is extremely nigh, one proof of whioh was the participation of
144 menbers at the last General Assembly of June 1977.

The consequence of the fact that the "Kamionka" co-opera-
tive wnas created thanks to the local initiative has had, and
still has, an important impaot on the behaviour of co-opera~-
tive members, The building ugyfthe material bases of the co-
operative wae finished in the sixtiee, Neverthelees the
"g¢sprit de 1'equipe” is still there. It is demonstrated not
only by voluntary participation in the realization of eeveral
works inside and outside the co-operative 1tself. One of the
most striking examples of what the results of the feeling of
co-responeibility might be is the mastering of a oritical
situation or 1976 when, because of an intervention of out-
side controlling units, the co-operative had to stop using

the only raw glase it disposed of. Two reeearch inetitutes




tried to elahorate a new composition of raw glass suitable
for the specific store facilities of the "Kamionka®™ co-ope-
rative, without any satisfaotory resuit. The plan of produc-
tion, the salaries of the workers as well as the finanoial
situation of the co-operative was in danger. Thanks to a
number of additional hours of work of an important number of
co-operative memoers by means of hundreds of experiments,

a new kind of raw glass has been experienced and applied,
thus mastering the dangerous situation,

The "Kamionka" co-operative contributed to the realization
of nearly . all local social initiatives: establishment of the
Primary bProfessional Ceramio School, which had i.a. the task
of training future co-operative members and workers; construo-
tion of several kilometers of new roads linking Lysa udra
with other villages and the highroad; gazifioation of all
farmers’ houses thanks to the introduction of gas as fuel
for production of ceramics in the co-uperative plant; con-
struction and organization of the ealth Center employing a
doctur and a dentist; the co-opcrative club for ull inhahi-
tants of the villare was constricted hy the workers of "wu-
my enka” as their voluntary and unsaliri~a contribution to the
development of cultnral life of tue villave; organizution ot
o oonr and vance hunsemble. In adaition to the political orga-
nizations which were noy oreated iu unirect connection with
the activities of the workers' productive co-operative "kKa-
mionka, the following ecomomic and sooial organisatioms operate
now in the village: Agricultural Cirole; Circle of Houswivss;
People’s Sport Club /with own stadium and a water pool/;

Voluntary Fire Drigade; Workers' FProductive Co-operative




"Kamionka"; Housing Co-operativs; Cultural and artistic
Society "Krakus"; Health Center z@ualth Co-operative till
19727; Primary and Secondary Professional Ceramical School}
Kindergarten; Primary School.

It seems to Le important to stress that all new projects
realized at Lysa Gora got financial and other help from
outside not earlier than the population itself gave its l;port-
ant material contribution to the realization of the projects,
Thus "Kamionka" workers productive co-operative was granted
a bank investment credit when first hundred thousand bricks
or so were already produced by the members in an oven con-
structed by themselves. The allowance to organize the post-
-office in the village was given by the authorities when the
construction of an appropriate building financed out of the
voluntary contributions in cash, materials and work hag been
finished; etc,

To-da; nearly all houses of Lysa Géra ars constructsd from
bricks, every farm has eleoctric light and po?or, gas and a
potable water system. Iliuge buildings of the co-operative plant;
of a 10-class joint primary and sscondary school; of a primary
and sscondary professional school; of a Hsalth Center /origi-
nally co-opcrativs transfsrred in 1972 to the gsneral state
health services systes/; of co-operative flats, give to
visitors an impression of well organized locality inhabited
by people enjoing an obviously higher standard of life than

these of other villages in the region.




i4. workers' Produoctive Co=operative "Meblomet™ at Mszana

Dolna

Mszana Uolna ie a little town situated in the south of
Poland eome 80 kilometers evuth-eaet of Lraocow and some 40
kilometere north of the roiieh=Czechoelovak frontier. The
number of innabitants is about & thousand. The town ie eituut-
ed at the foot of Carpatian Mountains, surrounded by a couple
of little villagee the population of which is since ocenturies
engaged in agrioultufal produotion on little farms having in
average ahbout 2 hectars of arable land.

The co-operative in question wae cltabllched in 1953 and
had at the beginning its seat in Cracow., It wae compoeed of a
few little plants situated in Cracow,and 3 different little
towns of the region i.a. aleo at Mszana Lolna, produced
commodities out of timber. In 1956 the Union of agricnltural
Supply and bMarketing Co-operatives in (racow decided to turn
over to the system of Workers' productive oco-operatives a
sawmill at lMezana bLolna. This reeulted in transferring the
seat of the co-operative in question to the last mentioned
tom. Within the next few years the co-operative transferred its
emall scale plante situated in other towns of the region to
respective co-operative units and oonoentrated on production
based on ti:'ber ae raw material in one plant - the eawmill.
The timber was taken from the foreete of the nearest vioinity
of the town,

At the beginning /195¢/ the "Meblomet"™ co-operative produc-
ed mainly handlee to agrioulture aand horticultural implemente
wheelbarrows and woodea boxes. The production was performed

in o fou barvesks oOonetruoted of timber. At the end of that year
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98 members and workers have Leen employed by the co-operuative,

Soon the supply of tinber proved to bLe insutficieut for the
needs of the co-operative Stndies begun to change the kind
of commodities produced. The problem of substitution of timber
as raw material partly Ly metal and new urtificiol wateriuls
was on the acenda,

The coincideunce of several factors contributed to the
dynamic developmeunt of the "Melblomet" Co-operative: tlhe ini-
tiative, the energy and orvanizational capabilities of the
Board of Lirectors and the Supervisory Board; ths increasing
number of small farmers and their families living in the
neighbouring villages were looking for employment in the
little town; the financial help of tlie second and third grade
workeis' productive co-operatives' unions was availalile
(not, however, without difficulties).

In 1958 the production of furniture combined from timber
and metal began. The demand tor modern and multifuuctional
turnitnre of this kind was important. "Mieblomet™ supplicd with
furniture offices and restaurants in many spots of Polanu.
Foreign customers manifested their interest tor this kind of
production too. In 1959 a workshop to producs wocden elements,

a fitting shop and a locksmith's shop was constructed. The
next year stores for raw materials and for rsady-made furni-
ture followed. In 1962 the constrjiction of a pavillon tor
rendering of services was accomplished. Important new invest-
ments were addsd in 1968 i.e. a grindsry hall, uppolltory and
and galvanization shops as well ae a social Luilding. The
electric transformation centre for ths purposes of the co-ope=-

rativs and of ths whole town was constructed in i1970. That



enahled t'e co-opecrative managers to start the next invest-
ment projeccty1.e. a welder shop which was ready in 1971. Not
naving land enonth, a branch factory employing soms 160 work-
ers wag set up in 1973 in a viliage situated not rar away,
as yell as an owvn kinderrartsn. New stores for raw materials
were coastr:cted in 1976, and a new social wuiiding in 1947,
Accorainrly, the value of the total production of the co-
~operative increased fron some 10 million zlioty in 19836 to
only 11,5 mitlion 1n 1960, but to 113.L miilion ziotys in
1870 anu ¢64,2 million zloty in 1976. A general comment based

the :
on /above 1rigures seems to ve justified: The initial stage of

the indnstrial enternrise is the most ditiicult; further
development is a mere consequence of a good sturt, which needs
time. 1In 1976 tne co-operative prodnced 82,2 thousand chairs,
24,5 thousand tables, 52,1 thousand casy chaire and 42 thousand
motor-car seats in comparison with only 2,0 thousand tables,
3,3 thousand chairs and 0,9 thousand easy chairs in 1960,

The most important change in the kind of production of the
"Meblomet" Co-operative in the last 1ive yeurs was the
cancelling of the prodnction of furuniture made trom metal
/because of the change of 1ashiop/ and switching over to the
production of motnr-car seats which play now the dominmmt

role as to the value of production.

Pollowing the changes in the type of furniture produced, the use
of looally supplied raw materials gradually diminished. locanl; the
oupply of raw matsrials for the production of motor=car seats is the
obligation of the state factory whioh orders them, the necessary
quantities of metal had to be purchased from cutside the region.



Similarly, the market for co-operatives' products became
all but local, Only ar insiguificant amount of furnvlture is
being sold at AMszana Lolna and the vicinity. The links with
the 1lnecal morket exist now practically dne to the services
rendered by a special shop of the co-operative [}ruduotlon of
furniture according to special wishes of tiie huyers, repairg/.
The local charaocter of manpovwer rema:ned. kFrom the point of
view of microregional economic and social uevelojment as well
as of the role of industrialization in the integrated rural
development this phenomenon of liszana Lolanu seems to Le the
most fascinatin<:. The number of employed ULeing 49 persons only
in 1953 inoreused to 189 in 1960, to 766 in 1970 aud to 1025
in 1976. A half of all persons employed by the con=-operative
are ltarmers, proprieters of small arricultural r1arms of ihe
vicinity. Tue next 20% of the crew are memuers of farrers'
families. bBuoth groups live in their proper farms and cowe every
any to Mszana volna to work in the con=opcrutives’ workshops.
Thus the ".clilonet" Co=operative turnish work for the part-time
small farm-rs who would ntrerwise cither he co.pelled to look
for suppierrntary work further away Lihxch would necessariiy
resuit in limiting tueir agricultural market production to
neglireabie cunrdties of no importance for the rezion/ or to
stay in their Iarms, partly jule and irustrautea nccause o1 the
level of tife they wouid nive to Live under circrnustances.
‘rnere 18 another very interesting teature of the udevelop-
ment of empioyment at tue co-operative. 1In 1906 only 20% of
tne total nnmber of persons erployed were females. 1has per-
centage decreased to souwie 12¢% in 1900, Lbut since then the
number of women employecd increased more than thut‘of men. There

was 28% 1in 1970 and as wuch as 47% of tewales 1n the total
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bumber of co-operati?e'l-olployeeu and workers in 1976. This
is not only the consequence of the clhanges in the kind of
production but also of two other factors: bien are looklng'tor
more profitable work, technically complex and equipped with
modern machinery, women riise their ambitions and professional
qualificutions tryiug to change the nurd and primitive work

in thirir farms to a more confcrtahle and clieaner in the
factory.

The uevelopment indicated above woulud not be possible with-
out prcofessional trainine, as those employed by the co-opera=-
tive had no, or very i1iited idea of the work they were to
perform. verinnin~ with 1960 the co-operative started the re-
cruitment of apprentices for 9-month courses. Two yeurs later

a Primary Professional hetal School for auults employed Ly

the co-operutive was estubiished. iLecaise of lack of appropria i
te school huilding the lescons were performed in local statio- s
nary schools, but t.e praotical traininz at co-op:zrative

rlant. s new school building was coustructed as late as 1970

tonether witli workshops especialiy equipped with proufessional
trainin- tacilitics /[lahoratories etc.7. about 30 graduates
leave the school every year. vNearly all of them stay to work
at the co-operative. The pupils speclalize in treatment of
metal and timuer,

1n 1969 Secondary Technical Stationary School was establish
ed. uvut of the first 32 graduates of this school 1in 1973 237
decided to start their professional work with the "Meblomet"
Co=operative,

It is interesting that with the development of professional

schools the number of graduates assuming work outside the
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"Heblomet" co-operative inoressed. Por instance, only 9 graduates
“of the Secondary Technioal School out of 22 started their work at

the Co-operative in 1976, and omly half the graduates of the Primary
School. This would indicate that the staff of the Co-operative
achieved at an early stage a relatively high level of professional
qualifioations. The local professional sohools also train the workers
and teohnioisns to satisfy the meeds of other state and co=operative

industrial enterprises.

Since 1963 a branch of the Cracow Institute of Professional
Perfection has been in operation at the Co-operative, taking sdvantege
of the Professional Secomdary Sohool facilities. The first titles of
master were handed over to 24 persons working in the Co-operative in

1965. The next 19 masters were nominated in 1970, and 16 in 1976.

Several workers and employees of the "Neblomet" Co-cperative
attend normal secomdary schools, and a few of them oomtinue their
studies at universities.

Thus, within a period of some 25 years, thanks to the initiative and
onergy of a emall group of people, an important factory was created in
the region which was able to take advantage of a surplus of unskilled
labour,

The source of new ideas and projects oonocerning the developaent of
the Co-cperative was the managerial staff itself. The external help
in financing the investments and in providing the Co-operative with
machinery and raw materials was mainly a result of pressure from the
Co-operative management amd members. Of g total uildings and equip-
sent value of approximately 64 million slotys, over 26% was finemced
W the Co-operative itself, 50 from th Centrel Co-operative
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Development Fund adainistered by the Central Union of Worksrs'
Productive Co-operatives, and the balance (with the exception of
3.1% from government subsidiss) was finamced with the assistance of
bank credits. Only 2.1 milliom slotys was converted to a gant, and
the balance has been, or will be, repaid.

Nearly all construction works were accomplished by the
own oonstruction brigade of the co-operative. The role of
voluntary oontribution of the orew in torm of overtine non-
salaried work was rather limited. One should keep in mind
that tle orew of the co-operative factory consists mainly of
small rarmers and t.hel‘r tamilies. Nevertheless an important

voluntary work contribution was given when constructing the

kindergarden. In several other casee co-operrative workers
and employees helped voluntarily in construction of roaas
and footpaths in the town,

It might Le also a characteristic result of the specitic
structure of employment of the co-operative tunat tne cultu-
ral and educational activities are not very much developed.
the main interest of the workers wae to be employed and to
get qualifiea ror ekillea work. Thney did not nave and still
do not nave time envugh to etay at the oo-operative after
the worktime to attend any cultural pertormanoes, es they
nave to work in their agricultural tarms too. lhus there 1is
only one little olub /30 square metery/ operating in the co-
-operative premises and there is stiil little interest on
the side of co-operative selrgovernsental bodies to develop
this kind of activities. It does not mean nowever that the
welfare is "underdeveloped” too. The workers take advantage
of co-operative and other facilitiee to spend their vace-

tions as well as to organize the vacations for their child-
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ren, the kindergarden for 90 children e in operation, the
co-operative mess serves some 20u lunch meals a uay, there
exists also a Circle of Pensioned Workers of the co=operative.

The "Meblomet"™ ._o-operative 18 the biggest industrial enter-
prise at Mszana Dolna and plays much more im:portant economio
role in the little town than any of other euterprises exist-
ing at the sjpot. It represents 30% of all work stands in the
town. The co-operative takes Howiiuaye new responsibilities
connected with the neede of the whole local community. It
starts the construction of a water purification plant whieh
"ill serve for the purposes of the whole town; it contributee
to the construction of town canalization system; it constructs
8 water dam on the 1little river which croeses the town, thus
getting a water reservoir for fire fighting as well ae for
eporting purpoees.

The initiative to orgunlze a uousing co-operative to
ensure flats for t.ue younz workers and employeee of the "hie b~
lomet"™ Co-operative is also tiere. The tiret appartment houses

are expacted to ue constructed in 197§,

111. Concluding remarke

i8. The general concept of economic and social development
of Foland after the end of the Second World war wae that of
industrialization. After the period of extensive construction
of the most important brancues of heavy industry [1049-196¢)
the more balanced concept of even developyment of all branches
of industry was developed. After 1970 much more saphasis was
eiven to the development of industries Producing tooa and

other consumer goods. The state economic policy promoted




since 1957 the development of emall and medium socale {in-

dustries too, especially that connected with agriculture, It
should ve emphasised that any industrial production of small
and medium scale located in little towns deprived of big in-
duetry enterprieee, has an important impaot on the rural de-
velopment 1n general and on the develoupment of agriculture in
particular. The small and medium scale 1naustry helps to
solve tune problem of unemployment and unuerempioyment of the
rural popuiation wnich arises especially in the regions with
preponderunce of emull farms. The mere availability of work
etande in the induetry stimulates the rarnmers to 1improve the
technoiogy of agricultural production to implement agricul-
tural machinery, to achieve better efriciency of tue farm, to
eave time and uee it for the work 1n induetry, whaioh ie
obviouely more oomfortadle and clean, and comparatively more
eifective also from the point of view of oamings.

16. 'he conoept of even industrialization should be under-
etood not only as one of relative equality in eimultanoue de-
velopment of different branchee of 1nuustry, uvut also of
poesihly equal allocation of industrial inveetmente turough-
out the country. Two important factore played the ueoiaive
role in development of thie concept in Poland. One of purely
esoonomic charaoter: It was impoesible and at the eame time
economically inefficient to_tranlport raw materials produoed
all over the oountry to a fev large industrial plamts oomeentirated
" {n ome spot. On the other hand the ooncsatration of the
man power in few industrial urban aglomerations would reeult
in immenee demand for new houeing. The hatlonal economy oould

not possibly maeter this additional taek. Thus the policy of




induetrialization wae to link the development of inuustrial

production with the prosram of hiandering, through eoouomic
Reans, the excessive shift of the rural population to urban
areas. lan that eituation a4 program of inuustrialization
became an ineeparable part of every regional dch}op-ent plan,
All responsibie regional authorities were to proirote the ian-
dustrialization, governmental directives were 2iven to back )
all reasonable venturee, credits were granted, construetion
and coanstruotion materials enterprisce organizeu,

17. Experiences of regional induetrial developnent of
Poland indicatee that there ie a greut difference in dynamice
of development of industrial antcrprt‘ol of local charaoter

between thoee impoeed by regional etute or co-operutive autho-

ritiee, those inepired from above and managed by the local
men, and thoee beinz a result of authentic initiative of an
active gruup of looal people. The etory of two co-operutives
co-operutivee presented in Chapter Two when compured with
enterprises orgauized in different ways, proves that tl.e most
economically efficient and the nearest to the task of solving
particular problems of looul sccieties are enterprises which
were created by intereeted groups of inhabitants themselvee.
Thie stutement is proved Ly the fact that there are auny
villagee in Poland having the eume ohjective conditivi.s, such
as loocal raw materiale, und even locul handwork'e traditions
which did not develop local induetrial enterpriees. It
bappened ¢o not becauee of laok of interest in the policy of
industrialization on the eide of reyionul authoritiee but

becauee of lack of local ambitions. It does not exclude the

protection and help from the eide of organizations of higher



level. Juet the oppoeite: without thie help the dynamic

development of local initiativee would be hardly poeeible.

The authoritics however are inclined naturally to more or leees
bureaucratic behaviour which might ge effeotively corrected
better by the social preeesure from the bottom than by any
other uicans,

18. The viability of co-operative form ia the pr oceee of
small and medium scale industrialization, especially that
connected witih agriculture ue euch and agricultural production,
s hould he stressed. There are only few examplee of food

processing industries in Poland which are etate owned. They

are of the kind much more fit for concentration e.8. big

cereal silo and mills, big elaughter houese and meat proceese~

ing factoriee, eugar plants, potato processing plante eto,

‘the re;t, however, euch ae dairies, bakeries, utsheries, and

part ot irult and vegetable proceesing plants, emall and

medium brick worke and other building matertiale factoriee,

plante producing animal todder and eeveral othere are either
co=-operativee themeelvee or are co-operatively owned. The co-
~operative form baeed on loocal groups of population, on the
principle of eelf-help, oo local materiale, local man power,

and local market, working umder local eelfgovernmental

control, managed by pereons well known by the eociety and

e¢elected trom the beet or local people 1¢ a® a rule eocially

and economically more efijoient. Obviouely, 1t doee not mean !
that the conc;ntratlon of selectea functions of the co~-ope~
rative in the eecond level organisatione ehould be avoided.
Such concentration ehould, however, be intended to help the

local developament.



i9. The pian or regional uevelopment nas to ue baseu on
given local or regional conditions, on ite traditions and
ambitions, on ¢xisting infrastructure, on profussional quala=-
1ications o1 the population, on local raw materials, local
market and man power, 1t micht be interesting to mention
however that tne industries connected witin agricuiture aud
otuer serving 1.a. 1or the empioyment of rural population,
based on local raw materials and local market uo not preserve
their local character beyona a given stage or development.
This was illustrateud in the example of both "Kamionka" Co-ope-
rative at Lysa udéra and "Meblomet"™ Lo-operative at Mhszana
Lolna. "kamionka" primarily basing on urick production made
from local clay and destined to rultill the ueeds of the
village itselr changeu the kinu o1 production alter only few
years. The members intended to materiunlize by the means of a
collective enterprise higher personal ambitions than only
that to be employeu in the brickworss, doing dirty and very
exhaustive physical work. They took advantage ot the tradi-
tionally knovn cottage production of artistic ceramics and
arter having realized basic investments and achieved the
necessary level of professional know-lhow they changed the
assortment of goods produced. As the result of this decision
they loat first of all the links with the local market which
was too small for sale of their production; them they weres
to go partly over to the iuported raw material, glass, which
was not locally available. The same development was more or
less the fate of the "keblomet™ at Mszana Lolna. Both co=-
-operatives started even to be engaged in export of their

products to foreign countries.




The main feature ahd the main local socio-economic tunc-
tion of these enterprises towards the integrated rural de-
velnpment remained unchanged: creation of employment opportu-~
nities tor the rural population which would otherwise be
underemployed and deprived of a chance to improve thetir
standord of 1ife as well as the technology agricultural pro-
duction on their farms.

20, ihe conclusions drawn out of the Folish experience do
not seem tc Lbe directly applicable to other countries having
a different socio-economic system. Polish national economy
was developed since the end of the Second World War according
to the policy of increasing all kinds of production, The
needs of the population were never completely satisfied as
the increase of its incomes was all the tine higher than the
increase of produoction., Simplifying the situation the demand
for goods of high quality is always thsre and therefore the
prolulem of marketing seems to nave generally no decisive

impact on the uevelopment ot proauction,
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