G @ | TOGETHER

!{’\N i D/? L&y

=S~ vears | for a sustainable future
OCCASION

This publication has been made available to the public on the occasion of the 50" anniversary of the
United Nations Industrial Development Organisation.

’-.
Sy
B QNIDQI
s 77

vears | for a sustainable future

DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
CONTACT

Please contact publications@unido.org for further information concerning UNIDO publications.

For more information about UNIDO, please visit us at www.unido.org

UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION
Vienna International Centre, P.O. Box 300, 1400 Vienna, Austria

Tel: (+43-1) 26026-0 * www.unido.org * unido@unido.org


mailto:publications@unido.org
http://www.unido.org/

Distr.
}? I RESTRICTED

UNIDO/I0D.117

UWITED FATIOHNS IIDUSTRIAL 13 October 1977

DEVELOPYENT ORGANIZATION m I ;g

K1g8[ON KEPORT
VDY TOUR OF PHILIPPING JNTREFRINEURS TO
Iﬂ mu'! m&;g OE cam; UNDER
3 15,01 ‘PH1/77,078

FROM 12 AUGUST TO 10 SEPTEBMBERR 1977 .

ty

Wagaaki YAMAMOTO,
Training Seoction
Industrisl Operations Division

"h1s repor! has been reproduced without formal editing.

14.77-7376




CONTLNTS

1. Purpose of Study Tour

11. Summary of Findinge and Factory Dota
A. Summary of Findinge
B. Factory Datna

111. Conclusions ~nd Recomméndations S

» @

P

Ammex: 1. List of Participants .
2. Itinerary
3. Briofing on Industry of Xwangsi Region
4. List of Yain Persons kot

Page

- JEV R



PRy
e

U T S oy Y PSRRI R S W G, s S R N PO S TR

1. Purpoge of Pvudy Tour

The purpose of my mission, which was undertaken in Chine from
14 August to 6 September 1977 and in the Philippines from 7 to 9 Septemder
1977, was to oconduct and evaluate the study tour of 11 participants
from the Philippines on the small and medium scale industries in the
Kvangtong and Fwangsi Provii®és oY CUhina.

The cbjective of this study tour is to study and analyse the
Chinese model cf Wﬂ}_}cwlom@_ and denefit from its
achievenments snd experience, since ome © e priority targets of the
Philippine Government in its development plams is to accelerate industriel
dsvelopment in rural esre including the estabdlishment of Regional
Industrial Dovofopmi Centres.

The team should have consisted of nine industrialists and two
Government officials in charge of rural industrialisation, acoompanied
by one official cf the Fhilippine Embassy in Peking and a staff member
of UNIDO. However, at last the participants were six Govermsent officials
omd five small and mediwn scale industrialists together with one UNIDO
staff member, because one official of the Philippine Dmbassy in Peking
was not able to join the study tour (list of participmts - Amnex 1).




Page 2

II. Summary of Findinge and Fectory Data

During 23 days stay in Kwangtong and Xwangsi Provinces, we visited
34 factories and institutes, two people’e communes, two electrio power
stations and two irrigstion systems in eix citiee and sevem counties
(itinerary - Annex 2).

Before departure, I wes not able to discuss the programmes of the
study tour, since the details were not forwarded to UNIDO by the host
country. On 14 August, I obtained the outline of the programmes froa
the officers concerned in Peking, and in Kwangchou the detaile of the
itinerary were eventually passed on to me and the representatives of
the Philippine participants. 1 found that the programmes were too
ambitious, but at that time it was not possidble any more to chenge
the schedule,

The oriteria of the seleotion of factories by the Chinese authorities
concermed are

1) to meet the request of the Philippines
a) cement
b) fertiliger
¢) sgricultural machiner;=

d; electric generator

s) distribution equipment of eleotrioity

2) to consider UNIDO's demends (export-orientated industries using
local resources)

1) to offer the visits to irrigrtion and hydroelectric power system.

A. Summary of Findings

Fprom these visits and the briefing on industry in Kwangsi: Regiom
by H.E. Ir. Chin, Vice Chairman of Revolutionary Committee of Xwangsi
Region (Annex 3), I obmerved that

1. Indultg-gorws to_agriculture

The target of China is to realize fundamentally mechanisation of
agriculture in 1980 and to reslise modermization in this century. There-
fore the priority of industrial development is placed or the dovelopment
of agricultiural maechineries, chemical fertilizers, cement and ec on in
order to assist the promotion of agricultursl products and agriocultural
mechanizetion directly and/or indireotly. For example, at Nanning Rice
Transplanter Factory we were explained that the cost of one hand-cperated
rice transplanter is 60.86 Yuan, but scle-prioe is 50.00 Yuan (the
deficit is subeidised by the Provincial Government), since this rice
transplantor inorecses productiwity by 3.3 timee.
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2. 8elf-relisnce and Hgg:workiy

Every factory manager told us at briefing session that the
factory is menaged on the basis of two principals, namely

1) self-roliance and
2) hard=working

under the instructions of Messrs. Mao and Ia end the guidence of the
Communist Party. Almost all of the equipmonts of the factories whioh we

have seen arc mede in China and 30 to 40 ¢ of these machinéries are mede

by the factory workers themsolves. One can very easily observe that in a
factory there ere several sophisticated machineries, some of which were

made by the factory workers, together with obsolete machine tools.

The standard working hours are 2448 hours/year (8 hours/day, 6 working
days/woek, 306 working days/ye-r). There are 7 official holidays/year and

no vacstions except for married couples who are working on separste locations.
the rate of absentee is only about 5 .

3. Planned Production
Esch factory hrs its own annuel production target which is decided

by the Planning Commission of the higher level authorities on the basis

of the factories proposal. For example, Fusan Electric Bu'® Factory

proposed the production target in 197¢ to the City Revolutionary Committee

in July 1977 and the final decision is expected to come to the factory

in October 1977 ~bout 3 months ahead of the starting time. All the

necesssry raw materials and men-powers arc docided by the Planning

Commission ~ccordinsly. The factory does not need to worry about the

sale of the products, since the Planning Commission also takes cere of

every necessary step for tho sale. In this sense, a factory is a kind

of production unit.

I suppose that all the plenning is ultimately decided by the
Planning Commission of the Central Government .

4. Pricos of Products

The prices are meinly fixed by the Central Government, and the
Revolutionary Committee of Province has only the power to set the prioces
of part of its products. Acoording to ¥Mr. Ch.m'é- explanetion, there has
been no inflation for 10 yeesrs, and ths prices of daily consumer goods
are ospecially stable.
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5. Wages of Workers and Steff lembers

The wagcs consisting of 8 grades are under the control of the
Central Government. Nonthly average wages at the visited factories
are about 47 Yusn (from 27 Yuan to 110 Yuen). In Riughou,we heard that,
for single people, monthly boarding expenses aro 12 Yusn and cost of
house and electricity is 1 Yuan, thercfore¢ all the workers can seve
some of their income for a radic, a sewing mechine, a bicyclo, a watch
etc. (US$ 1 = Yuan 1.8).

In almost all of the factories, 30 to 40 ¢ of the workers and
staff mombers are women. They work on the same jobs as men with the same
wages.

Katernity holidays are 56 days with payment.
Fringe benefit is in principle 11 ¢ of wages.

M5t all factorios have special bonus systems, except official
commendmtion with flowers snd/or pencils.

Por promotion, the first step is that it will be discussed and
recommended by the workers, »nd then the Revolutionary Committee of the
factory makos the finel docimion, considering his/her services, technical
lovel =nd attitude towards the job.

6. Three Types of Factories

In China, there arc thrac categories of factories, c.g. small,
modium and l-rge scale enterprises which are run by people‘s commune
or collective ownership, city or county and Provincial or Central
Government rospertively. Each factory is under control of corresponding
organization, and the Revolution~ry Committco of each factory is
responsible for tho frctory mamsgoment. The wages and fringe bomefits
arc slightly different betwecn these thres categories.

Administrative organigation:

BRI o AW - D @ -

; Communist Party

" Committoe Vico-Chairmen and
7 to 10 membors ») i

. -——

J'f‘EEfSH‘ﬁS;Sﬁmﬁ'ﬁ"_{éﬁiman and severrl
!

‘ Trade Union . Tl e -

Boctions of Office | | Workehops

; Production Units/Groups

*) Some members are elected workors. The ohairman and vice-chairzen
are appointed by the highor authorities.
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F!'!!ﬂ Data
Kwangohou Tlertric Motor and Generator Factory

1)
2)

)

4)

5)

6)

7)

established in 1958

main products..... elesctric motors and generators
(some small electric motors are exported)
100,000 = 400.000 K¥ generators/year

7 workshops (dye-cesting, steel sheet, coil, motors - larger,
motors - smaller, pattern mold and reprir-maintensnce)

almost all of the m-chineries are mrde in China and 1/3 made
by the workers of this factory.

workers and stsff members 1.300 (40 ¢ women)

working hours ... & hours/day, 48 hours,week

sbgentee ... 5 working system ... one shift and 3 shiftis
in some workshops

woges ... B grades (average 45 Yuan/month from 35 Yuan to
110 Yuan, but 200 Yusn for engineers as sn exceptional cese)
from first grade to second grrde ... 1 yerrs necessary
Promotion ... a) discussiors among workers and b) decision
by Revolutionary Gommittee bessed on =) services b) tecmical
level end c) attitude towards his/her work.

welfare ... 56 days maternity holidays with payment- medical
gervices for workers ... free and for families ... 50 7 payment
clinice with 4 doctors and 2 barefoot doctors
kindergarten is also attached to the factory

pension ... 70 ¥ of lsst wages (retirement age: men 60
women 50)

technical innovetion end training

a) a reguler annual mesting of ~11 factory workers in the
seme fields in the city

b) 2 to 3 days study visit to other factories (sometimes
two montha)

c) every workshop h=s a technical innovation unit (group)

d) Workers University sttached to the factory started } years
ago (duration 2,5 yerrs, 30 students from workers of this
frctory, terchers from this factory)

e) new-comers (17 yeers old) are trained for 2 yesrs (their
wages: 22 Yuan)

othors

a) thie frotory is a city owned one, snd necessary funds are
supplied by the city

b) all profits are trrnsfered to the city

¢) investment .... 10 million Yuan, including equipment and
building '

d; running cost ....8 million Yusn/yerr

o) administrative officers should work with workers for
2 months/ye'r and also one day/week... total 90 to 100
deys/year

f) some workers are elected to the R.C. members
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2. Pedlock Factory run by Meighbourhood fommanity, Kwangohou

3.

4.

1)

2)
3)
4)

5)
6)

eetrbl’ Liud in 1965 with 12 workers (11 housewitis and

1 conncction) cach one donated 50 Yusn to the factory
establichment. 4 monthe efter its operation, this smount was
paid neck to esch donor.

main producte .?. 200.000 padlocks/montl:
% workshons, utilizing old houses

workers ... 205 from nbout 200 houses of the community
2 shifts working systom (but some part 3 shifts)
woges ... average 28 Yuan (30 to 60 Yuan)

prefit ...5.000 Yuan/month and 50 ¢ to the city

others
a) raw matcrials from big factories
b) fentory building and equipment bought by workers

E.cctric Flnsh Lamp Factory run Veighbourhood Communit
- Lamp ory ighbournood Lommunisy,

Kwangchou

1)
2)

3)
4)

5)

oeastabliched in 19€5 with 8 housewives

main paoductBec.. ‘1.5, 2.8 and 1.8 volt bulbs
(40 million bulbs/year = 640.000 Yuan)

1 workehop, utilining old houses

worksra ... 327 (90 ¢ women)
wages ... average 3¢ Yuen {at the beginning, mno pmmt)

5G deys naternity holidnys with 70 7 payment
sm=11 clinieg attacheu
modical tervices for workers.... 80 ¢ paid by the faotory

RT*ARKS: Yunn Sen Chei Chei Tno (Community industry) owns

1)
2)

1)

4)

5)

10 fretories including above 2. ~nd 3.

-Tung Vang Gormonts Moctory, Kwangchou

establighed in 1952, orgenizing about 100 privnte mekers

mein products ... jeans, overalls, shirts and trousers
over 1 million pieces/year for export (= about 8 million Yuan)

workers ... 2bout 800 (over 50 7 women) 1 shift
weges ... avercge GO Yusn (40 to 100 Yuan)

this factory belongs to a collective ownorship (at the beginning
participants contributed some amounts and these amounts were
rotumod to the donors from tho prefit

59 ¢ ¢f tha profit is transfered to the Govermment.
Prodnction target is decided by tle Export Corporstion, Xwengtung.

New design 18 given by this Crrporation snd obtained through
Kuangtung International ‘rade Fair (2 times,year)
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1) esteblished in 1955, collocting about 40 makers in Kwangtung
Province, and in 1958 the fnctory became a Provincial Government
owned one.

2) main products ... 30 varities (ivory ball, animels, landscape,
pegods etc.) for export
about 1 million piecus/yerr (10 tons): raw meteriels ...
imported from Africa (300 Yuan/kg)

3) werkers ... 570 (40 7 women)
wages ... ~versge 62 Yuan (40 to 172 Yuan)

4) training ... apprenticeship for 3} years: for the sophisticated
products, 10 yeers expericnce necessary

6. Xwgngchou Wo. 1 Dlectric Applisnces Factory

1) Nanyang Electric Appliance Factory established in 1948 as
a privete factory with 18 workers (repairahop only ...
output 29.700 Yuan/yesr).
In 195 this frctory beceme a private and state owned factory,
and in 1758 it became state owned.

2) main products
») whole set of distribution operstors  6.800 sets/year

b) starter with reduced pressure 8.000 seots/yerr
c) D2 10 sirswitchs 9.000 pieces/year
d) AC contact-mrkers 20.000 pieces/yesr
e¢) multi-purpose topping machines 8.000 pieces/year
f) I 10 »nd It 7 fusing instrument 70.000 sets/year

gome products for export (mainly africen countries)
output in 19€4 ... 5 milli n Yuen
output in 1976 ...17 million Yu-n (rogt value .. 13 million
Yuan)
(profit ... 3.8 million Yuan)

3) 4 mnjor workehops (component parts, assembly, mold and repair
and mnintenance)
totsl spece .. 37.700 m2, 447 machine tools (160 made by
workers),»t around the beginning of 1977, the factory
manufactured one numerical control machine (17.000 Yuan)
in order to increase productivity.

4) workers .... 1.10C (40 ¢ women)
wages .... avorrge 58 Yuan (29.5 to 110 Yusn) 2 shifts
for supplementsry work, overtime poymant but rate is same
(for 7 national holidsys, plus 100 ¢ payment)

5) In general, living cost for 1 person ... 15 to 20 Yuan/momth,
living cost for one fwnily (4 persons) .. 70 Yuan/month
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€) Workers Technicel Schoolisterted in 1975 with 2 oourses
(electric course and mechsnicel course). 30 students
(18 from this factory ~nd 12 from other factories); 2 years
duration with full payment.

7) others

a) for workers who don't kecp the disciplines ... to correct
them, education is undertnken and finsl punishment is
dismimsrl

b) participation of workers in the mansgement
11 members consist of the Revolutiomary Commitiee of the
factory (chairman appointed by the City, 7 vice-chairmen
smd 3 mombers. Some vice-ohairmen and 3 members are elected
ty the workers from themsclves)

¢) production target is set by the Government (ususlly 3} monthe~
aherd) on the basis of the factory's proposal. ‘

d) totel ceset ... 3 million Yusn except lend
(annual depreciation system is introduced)

e) all profit belongs to the Government
If necessary, the faotory borrows the funds from the
bank tomporerilly with 0.5 ¢ interests/year

f) the City Finsnce Bureau audits accounts once s year

7. Bys_Shap Commune

1) total population ... 65.000 (13.220 houses) 51.2 ¥ working
population ; total ares ... 102 km¢; main products ... rice
23 brigades consisting »f 378 production teams with 485
walking tractors, 32 trucks and 17.500 biocycles. Every
family has 1) bicycle, 2) sewing-mschine and 3) radio
aversgc cagh income 150 Yusn/one msn-powsr/year (before
revolution 105 Yusn)
aversgc grain distribution 250 kgs/one person/year

2) commne runs 10 factories (chemical fertiligor, foundry,
cement, cosl mining etc.)
vigited :
a) agricultural mechinory fsctory (330 workers, -verrge wages

40 Yuan/month)

b) hospital (60 beds, 25 doctors)

cg nged home (20 old people from €0 to 90 years old)

4) chomical fertilizer factory (NHy  3.000 tom/year,
252 workers)

¢) cement factory (3.000 ton/year, 54 workers, averagc wages
38 Yuan/month

£) Ou Yan femily

3) profit from the factories ... 1.5 million Yuan /yesr (25 ¥
to the state and 25 factories will be estsblished by theee
profits till 1980)

4) Revolutionary Committee ... 25 members selected by tho commune
congress and approved bty the higher suthorities.
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5) others ,
a) family plenning under implementation (one family with
2 children): average mrrriage age ... man 24 to 25 years
old, woman 23 years old
b) Ou Yan family
mother 50 years old worker of oonfectionery faotory

son 27 years old work on the farm a3

his wife 25 yerrs old
2 doughters 23 snd 20 yo-rs old ?:“;:‘" of the production

mein products - rice, pigs, fruit and vegetables

side occupation - fishing, forestry, poultry

cnsh income - about 1.000 Yuan/year (in ~ddition grain
end edible oil are distribut.d by the commune)

The production team to which the Ou Yan family belongs
hes 42 houses. About 5 ¢ of total ferming land belongs
to each family, ' v

Naphni Chemical Fertiliger Factory
1) established in 1966

2) mein products ... synthetic fertilizer §15.ooo ton/yesr
nitrogen fertilizer (46.000 ton/year
phoscphrte fertiliger (30.000 ton/year)

distribution under control of tho county Revolutionesry Committee

1) workors and staff membors ... 1.460 (chemical fertiliser 1.000
component parts 3%
support ing area 110
40 9 women
WAgCS ronge ... 8 grades

Palm Arts_and Hondicrafts Factory, Hsinhui County.
1) established in 1950

2) main products ... fan, pictures, embroideries, handbegs,
baskets, caps and mats for domestic need and export
output in 1976 ... 4.25 million Yusn (70 ¥ for export)
raw materinls ... 18.7 million palm lerves/yerr from
neighbouring communes '

3) workers and staff momber ... 495 (60 § women)
everago wages 45 Yuan/month (32 to 72 Yuan)

¢) 15 members of the Revolutionary Committee (12 members from
County, 3 from tho factory)

hinhui Labour College

1) estoblished in 1958 by ¥r. Chou En Lai's instruoction snd in
1961 the College became self-suffioient
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2) subjects: agriculture and forestry
duration: 2 yorrs or 1 year
teachers: 60, students: more than 200
q:alifications: 1§ oommunc's recommendation
2) single ,
1) under 25 years old
4; healthy ‘
5) possibility of 2 years study
6; after middle school
7) pass the entranco examination
(sometimos soldiers, peasants snd workers accepted)

1) 1% Yusn/month as bosrding exponses are given to ench student
(actual oxpenditures 12 to 13 Yuan, 2 to 3 Yusn pocket money).

1. inhui icultural Machine cto
1) established in 1956

2) main products ... 10 horse power walking tractors
output in 1976 ... 8.250 trnctors; cost/1 tractor ...2.280 Yuan

3) 6 workshops

punching, pressing, eloctrio welding
forging

goar processing

heat trecatment

assombly

f) repair =nd maintensnoe

machine tools ... 400 (250 manufactured by this factory)

4) workers ~nd steff membore ... 750 (16 ¢ women, 9 & men t,
| A § supporting staff
wagos ... sversge 45 Yuan/month (40.4 to 103.5 Yuan)

5) factory trains selected people from communes and they teach
the other commune members how to use tractors

o0 TD

2. Chiengoeen Fleotric Motor Factopy
1) established in 1958

2) mein produots (200 varicties) ... a) ordinary electric motors
b) cyclo=-motors
c) motors for ship
cutput in 1976 ... 45.000 sets of motors (total about
100.000 Xws, out of which 40.000 Xws for export)

1) 3 workshops
a) foundry
b) eloctric motor md
c) mold '

145 machines (only 2 imporied from United Fingdom and Koren,
50 ¢ monufactured by the factory)
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Quality Control Centre (workers are motiynted om quality control)

4) workers nnd staff members ... 580 (20 7 women )
wages ... aversge 55 Yuan 2 shifts

13. Chispg-men Suger Cane Chemicsl Worke
. 1) established in 1957 and full operation in Pebruery 1959
2) main products ... suger and by-products
sugar ... cnpacity 4.200 ton/day (120 days/year undsr opesration)
begasse pulp ... 120 ton/day

prper, hsrd board, molasses, liquor, solid cerbdon, oinder briocks
etc.

3) 12 workshops and supplementary workshops
4) workers and staff members ...3.600 (3¢ ¢ women)
avorage wages ... GO Yuan/month 3 shifts
14. Chiang-mon Chomical !fachinery Factory

1) ssteblished in 1951 with 18 workers and 12 old reprir
mechinery

2) mein products ... suger crashing and refinery machinss ~md’
oquipment for mines
output in 1976 ... 1.000 tons of 431 items 4 million Yuan
sxported to Viet=Nam, Xoren, Pakistan, Tanzania, Mali,Albania

3) 4 workshops with 507 machines (casting, conting, machinery
ad repair).

4) workers and staff members ... 909 (30 enginecrs and tschnicisns)
wagos ... average 6¢ Yuan/month (38 to 105 Yuan); 2 shifts

5) training school was nttached in 1975
duration ... 2 yerrs 7 months
29 students from this factory (paid by the factory)

15. Chisng-men Ship Repair and Building Factory

1) established in 1954 by merging severrl mmall shope with
18 workers and 2 smerll huts

2) main products ... ship building and repeir
for 400 t ship ... 60 dnys, for 500 t ship ... 70 days
capacity ... till 1,000 ton ship

1) target in 1977 ... total 10.000 tons
operating budget ... 8 million Yuon/year
sxpenses under 500 Yuan cen be approved by the factory (this
factory is mun by the Province)

4) workers snd staff members ... 1.100 (280 for shipbuilding,
820 for ship repair and

squipment
cs ... average 50 Yusn/month (35 to 100 Yuan 2 shifte
mitional benefits ... 11 Yuan (nbout 22 §)/month

(frec medical treatment, cheap rents, kindergarten stc.)
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16. hisng-men Retan Weavin, Factory

17.

18.

19.

1) established in 1950 ( )

2) main products ... ratan chair, basket etc.
(11 categories with 1.000 varieties)
export to about 20 countries B
raw materisl from I‘ndonesis through Hong ¥ong

3) 4 workshops

4) workers and stalf members ... 500 (70 § women)
wages ... average / Yuan,month (30 to 70 Yuan)
ages from 20 t 58 years (average 30)

Fugan Folk Art cnd Research Institute

(one exhibition centre)

Shihwan Art Pottery Workshop

1) establighed in 1952 merging about 30 individusl workshops
(with over 700 yeara history)

2) main products ... 4 categories of art pottery (figures,
enimels, minictures and utensils)
output in 197¢ ... 1.5 million pieces, 2.2 million Yuan
(60 ¢ for export)

3) technigues ... traditional and modern techniques (e.g. orystal
enamel)
normel rejection ... .59, raw meterials ... in this district

1) workers and staff ne: Jers ... 530
wages ... -verage 5 Yuan/month {34 to 104 Yuan)

Hang Mien Silk Weaving Mill
1) established in 1958

2) mein products ... eilk clothes (5.5 mi'lion metres/year
with 40 v-rieties) "
some of products ... pure gilk, some ... pure silk + rayon
raw materials of gilk ... in China
row materisle of reyon ... from Japan
most of products ... export to 20 countries (mainly Hong Kong
and Japan)

3) 500 silk werving loomse
one quality testing room

4) workers and staff members 1.200 (%9 ¥ women)
averrge wWoges ... 5" Yuan/month 3 shifts
average age ... 33 yerrs old
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Fusan Electric Bulb Fectory .
1) establighed in 1958 from a smnll torch bulb factory

2) main products ... electric bulb
1977 target ... 40.000 bulbe, 4.8 million Yuan (about 80 q
of capecity)
1976 output ... , 3.5 million Yuan

3) 4 workshops (glags, ordinrry bulb assembly, specirl bulb
sssembly a-d repnir ond maintensmce)
all equipment made in China and 70 ¥ made by this factory

4) workers snd staff members ... 500 (50 ¢ women)
weges ... averrge 48 Yuan (31 to 103 Yuan) 2 ond 3 shifts

5) for 1978 target, the factory suggested the amount to the
city in July 1977. In COctober 1977 the factory ocan got the
deoision. Lvery raw material is allocated on quarterly basis.

Liuchih—-ho Hydroclectric Power Station
1) August 1958, installation and starting date

2) a; power station ... 4 power generating sets, total 42.000 kW
b) dam (reservoir) ... total caprcity 320 million m3, covering
14.9 ¥m?

¢) water conducting chemnel ... 1.926 m

3) for construction, 5 yeers (nll done by the people of
Kwantung Province)

Wu Tsi §<_:1_1§n‘_lr_l}:q::gglgggric Power Station, Liang Ko Commune

e -

1) started in 1970 ané completed in 1972, run by Liang Ko Commune
(populrtion 26.000, h-uses 5.417, cultivated area 24.000 mu,
mmin products rice, G(' brigades and 185 pruduction teams)

2) output 920 k¥, total storage of water ... 1 million m3

3) workers ... 25 mon and 11 women (2 girls from Kwangchou city
efter middle school)

4) total cost of comstruction ... 350.000 Yuan by the Commmune

5) others: Linng Ko Commune has two more hydroeleciric power
stations and one under construction.

-y s

1) sterted in 1973, total cost 7 million Yuan
2) irrigation arez 92.600 mu, irrigation channel 11 km

3) dem with 9 gertes, bridge 120 m, river beds hydroelectric
power station (cap~city 800 kW) nnd water diversion channel
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4) man made lekc after °1 km irrigation c'annel
(from 1959 to 13€2, 5.000 peopl. participoted in the
construction of this lrke without any machines)
from this l~kae, two irrigation chennels start (one for
onst 21 km, another for west 24 km)
from 1973 to 1975, one power station established by the
County, with 5 gemcrstor units (1.250 kW totrl capacity).
Propellers of these gener:tors were m~de of cement by the
workers (cost 25.000 to 30.000 Yuan, 50.000 Yuan cheaper
than steel propoller and manufrcturing duration for one is
only 1 week)

5) Chon Hwn County has now no problems of irrigation
Chon Hwe County (populrtion 300.000, 12 communes,

total are~ 2.000 km¢. cultivated erea 330.000 mu)comstructed
many projects sincoe Revolution for irrigation:

a) 360 reservoirs, total storage capacity 72 million md

b) 140 irrigation projects

c; 150 irrigntion end drainage ststions

d) 128 hydroelectric power stations

Chiang Pu Rice, Fdible 0il and Flour rill
1) estsblished in 19€}

2) main products ... clernad rice, 900.000 kg/yerr
whert flour, 200.000 kg/yerr
rice noodles, £€.000 kg/yenr
edible oil, 23.000 kg/year
feed, 43.000 kg/year

pll output in 1976 ... 750.000 Yuan

1) € workehops (rice clcaning, flour procossing, noodlc meking,
ediblc 0il, feed and machine mrintensnce)

4) workors and staff members ... 160 (50 ' women )

wages .. aversge 49 Yuan/month (32 to 93 Yuan) 1 shift

Chen H:a Paper Mill
1) conetruction started 1963, full operation 1969

2) main producte ... white paper, wrapping psper, hrrd~board
raw materials ... straw (for 1 ton white paper, 4 tons)

3) 6 workshops (straw cutter, boiler, digester, bleaching,
paper rolling, paper cutting) and one laboratory

4) workers and stnff mombers ... 162 (33 ¢ women )
Weges ... averagc wages 45 Yuan/month (3§ to 63 Yuen) 3 shifts

5) white prper in 1976 ... 1.100 tons (6 ton/day)
white paper in 1977 target ... 1.200 tons
wrepping peper in 1976 ... 300 tons
wrapping paper in 1977 target ... 400 tons
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26. Nonning Ponjee Silk Nill

27.

1) established in 1965
2) main products ... silk clothes with 104 specifications

70 ¢ raw matorials in the region (meinly casava silk)
total products in 1976 ... 7.8 million metres (some portion
for export)

3) 6 workshops (scoring, cleaning and combing, spinning, weaving,
printing and dyeing ~nd power)
10.400 silk spindles, 320 woeving looms (all made in China)

4) workers and staff members ... 2.337 (75 § women)
wsges ... nverage 44 yunn/month (34 to €9 yuan) 3 shifts
managerial staff and women workers are orgenized in ) shifte
working hours 1; 7.00 a.m. - 3.30 p.m.
2) 3.20 p.m. - 12.00 p.m.
3) 12.00 p.m. = 7.00 a.m.

Pref-briceted Building Cement Products Factory

1) started in 1964

2) main products ... prefrbriceted comont blocks
output in 1976 ... 2,268,000 Yusn
target in 1977 ... 2,800.700 Yuen

3) 5 workshops (electric coals, prefabricrted parts, reinforoed
pipe by steel wire, carpentry and maintensmce and repair)
75 machine tools produced by workers

4) workers and staff mombers ... 436 (30 ¢ women)
woges ... avernge 47 Yuan/month (33 to 85 Yusn) 2 shifts
305 working days/year

28. Nanning Rice Transpl-nter Factory

1) establighed in 1964

2) main products ... (hand-opersted rice transplanter (40.000 lot’/
year

(mechanized transplsnter
cost of one hsnd-oper-ted rice transplanter 60.86 Yuan
its sale-price 50.00 Yuan (Provincial Covernment subsidises)
since productivity hns increased by 3.3 times by this machine

3) 4 workshops (pipe and tube drewing, welding, punching and
pressing and meintenance and repair)
330 machine tools (one third by workers)

4) workers and staff members ... 618
wages ... aversge 41 Yuan/month (37 to €6 Yuan)
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?29. Nanning Wood Marniture Tactory
1) started in 1958, me ing swver:l amell shops

2) main producta ... wooden furniture (65 ¥ for export)
output 1976 ... 2.4 million Yusan (140.000 pieces)

3) 607 of working system is mochonized with 180 sets of
oquipment (148 made by workers)

4) workers and stsff membors ... 540 (33 7 women )
woges ... average 45 Yuan/month (3€ to 74 Yuan)

©) working college is attached (13 studonts; 2 years)

30. Wuming Tennin Extract Factory
1) strried in 1970

2) main products ... tannin (crpacity 1.200 ton,year)
output in 1976 ... 1.557 tons (target 1.400 tons)
torget in 1977 ... 1.400 tons

3) raw materinls ... barks of troes collacted by commune
memborg for 1 ton tannin, 3.5 tons barks neocessary
cost 1.250 Yumn ton; sale-price 1.750 Yuan/ton

4) workers ~nd staff members ... 178 (70 ¢ women)
wages ... everage 3t Yusm/month (32 to 60 Yuan)

31. Wuming No. 2 Agricultural Machinery Factory

1) estrblished in 196(, organizing 105 handicrafts men

2) main products ... agricultursl mechineries (thresher,
earth-remover, spra Ir, combine-harverer and rice=cutter)
capnoity ... 2.900 pieces/yoar
target in 1975 ... 500 threshers (this wns accomplished
on our visit)

3) workers snd stoff members ... 180
wages ... averago 40 Yuan/month (32 to 4% Yuan)

4) mein purpose of this factory is to meet the commune's requests.
During frrming sossons, the fnctory sends several groups to
the communes to help them to repmir the agricultural tools.

(Wuming County - populrtion 493.000; 80 ¢ Chusng nrtionality
13 people communcs with 199 production brigades and 2.519
production tesms. Main product is rice, €0,000 tons in 1949
and 230.000 tons in 1976. 33 frotories with 9.000 workers -
fertilizers, cement, agricultursl machinerios, sugrr, prper,
sluminium, printing, textile, cigarettes etc.,

Industrirl output ... 8 million Yu=n in 1965; 959 million Yusn
in 1976. Grain retion per person/ye~r: 70 kg in early days
of Revolutien, 285 kg now).
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Ching Ping Reserxvoir of Ping Yang County
1) establisted in 1959, reinforced in 1976

2) dem crpacity ... 77.9 million m3 water
irrigation ares ... 169.000 mu (1 mu = 1/5 hcotare)

3) side-works ... breeding fishes -nd hydroelectric power
gonerntion

4) 270 workers and staff members

Hein_Shin Prdlock snufncturing Factory (collective entorprise)
1) started in 1971, collecting 3 sewing groups

2) main product ... prdlocks
in 1972 10.000 pieces, tnrget in 1977 .. 1 million pieces

1) workers and staff members ... 233
wrges ... average 38 Yuen/month (27 to 43 Yuan).

g_rgduct ion 3rigade of Kung Tgun

This brigade constructed a 1.730 m canal with 8 bridges in 1976
vithout any assistance (260.000 total working deys for 2 yoars)
total population of the brignde ... 4.200 (1,600 workers)

main product ... rice (550 kg/mu)

Ping Yang Cement Works
1) established in 1969

2) main product ... cement
output in 1976 ... 16.000 tons (capacity 10.000 tons)
target in 1977 ... ¢,.000 tons (new cepacity since May 1977
40,000 tons)
expectod t~rget in 1978 ... 40.000 tons
in July 1977 ... cost 36.63 Yusn/ton; profit 6.72 Yuan/tom

3) workers snd staff members ... 257 (50 ¢ women )
whges ... avernge 36 Yuan/month (34 to 40 Yuan)

Litang Porcelain Factory
1) established in 1960

2) main product ... porcelain
output in 1976 ... 5.3 million pieces, 2 million Yuan
(60 ¢ export)
target in 1977 ... 6.0 million pieces

3) workers and staff members ... 1.300
wegos ... average 40 Yuan/month (30 to 65 Yuan)
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(Ping Ywg County - populstion 650.0C , 12 people communes

with 17> nmaduction brigates -7 2.903 production teams.

Main product is rice. (rain product in 1976 ... 248.000 tons;

industry output in 1376 ... 41.8 million Yusn. County has *
meny factories ... porcelain, sugar, cigrrette, cotton frbrics,

fortilizer, ngricultural machino, pesticide, coment, electric

motors «nd generstors etc. Grain ration per person/yenr: 150 kg

in orrly deys of Rovolution, but now 300 kg. County can decide

the tudget up tc meximum 10,000 Yurn)

37. ﬁuchou Construction Fachinery Works
1) established in 1958

2) mein products ... shavel tracks... 135 horse power, 85.000 Yuan/
one
220 horse power, 120.000

Yuan/one

output in 1976 ... 200 sets, 32.6 million Yuan
targot in 1977 ... 200 sets

3) 12 workshops with 800 machineries (80 % made in the factory)

4) workors and staff members ... 2.200 (30 7 women
wnges ... nverage 48 Yun/month (22 to 132 Yuan

) 5) ns » side-work, the fectory produces agricultural products
and “ultiv-tec Tishory’ pize “nd eattle v
38.  Riuchou Switch Geer Tactomy
1) established in 195°

2) mzin producte ... L gh and low voltag switch board,

circuit urcokers uic,

output in 1976 ... 12.6 million Yuan, profit .. 2.65 million Yuan
3) 7 workshops with 170 maching tools (50 ¢ made in the factory)

4) workers nnd staff members ... 1.182 (45 § women)
wagor ... average 40 Yuen,month (30 to 83 Yuan)
39. Riuchou Trnctor Factory
1) est=blighed in 1958

2) main products ... trrctor (37 horse powers)
output in 1976 ... 4.00C tractors (price 9.500 Yuan/tractor)
targot in 1977 ... 4.500

1) 15 workshops with 1.500 m:chine tools (600 made in the factory)
capacity ... 5.000 tractors/year

A) workers and st~ff mombers ... 4.130
woges ... average 4G Yuon/month (32 to 101 Yuen)
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40. Yansu &gricultural Eig:“nnam Repnir Fect ry
1) esteblighed in 1956

2) main products ... ropairs of agricultural machinerius,
production of sm-11 diesel engines (5 horse powers)

3) 4 workshops (repeir, refincry, foundry and molding)

4) workers »nd gtaff members ... 200
woges ... avorago 41 Yuan/month (32 to 62 Yuan)

N
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I1I. Conclugions and Recomme dations

Aftor the study tour to China, all tho participents filled
in o short quostiommaire for the evaluation c¢f this tour, and there .
was nlso & meeting held to oxchanze onch others view om it.

The summary of conclusions is:

1. All participnis nro very much impressed by the wamrm snd
fricndly hospitzlity of the Chinose people end the Chinese
nuthorities concerned.

2. This study tour sives the participsnis clearer concopt of
the small and medium scele industries in China as well as
the system of plenning.

3. The Chiresc policy of the industrisl development is very
instructive to the Philippines although diroct application
is not possiblo bccause of the different social systom.

4. Technical standards are not as high as tho participents
expected, but they are impressed by the quality of the
products and the workers ~ttitude towards tochnical
innovetion ~nd improvement.

5, Concept of peoplc's communos and its factorics may be
applicsble tc the rural developmant policy of the Philippines,
although there nre some problems to be solved.

On the basis of the discussions with the participants, my
recommendations of further study tours to China are following:

1. At the begimnning of ho study tour, co. )rehamsive briefing
on Chincso industry with relatcd ficlds should bo given to
the participents in ordor to avoido any nisunderst mndings
caused by the difforent sccial systom. This briefing should
include
a; policy with the background
b) organizationzl structure

c) pleaning

d) morkoting

e; finoncing

f) rew-materinls

gg equipment

h) technology
i) man power
j) trensportetion

A very good briefing wae givon by Mr. Chin, Vice Chairmen of
tho Revolutionary Committec of Kwengsi Rogion, at the industry
of Xwongei However, if this kind of briofing had beon given
to the participants at the beginning, our study tour would
have boen more understsndable and time-saving.
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2. Due to the kind arra-gements made by ti . Chinese suthorities

concerned, wc could vigit n lot of [actories covering many

. different industrial ficlds. However, one can very easily
point out that there was somc duplicetion in our study tour
(e.g. two pndlock factories, two ceramic factories, two silk
factories, sevorsl hemdicpsft shope, scveral agricultural
machinery mills, two rescrvoirs with irrigation systems etc.).
If the briefing on Chinese industry is sufficiently comprehensive,
one representative factory in one industrial field (oxcept
for priority arers) would be snough in principle for study
purposes. T'his ¢ives the participents ~ clearer concept of
factory activities in each industrial field.

3. 3omotimes we visited 3 or 4 factories per dsy, which limited
the durstisn of observotion and discussions sccordingly. In
goneral, twc feotory visits por dey would be much more
efficicnt for the participents go that they have enough
time to study and discues tho dotails of the factory,
including tecnical metters. In addition, if somc basic data
of the factory is presented to the participsnts in printed
form, it mey sove much time for notimg =nd confirming the
soveral figures. Also onc¢ full holidny after six working days
is important for the participante in order to give them the
opportunity to think ovor the outcome cf factory visits.

4. I closrly understand that the Chincse ~uthoritics concerned
mdc » lot of efforts to finalize the progrrmmes of this
study tour =nd, due to thu time pressure, they could not
discugs the itinerrry with UNIDG bofore tho study tour
commanced. In the fu' wre however, morc etailed discussions
on the study tour programmc should bw undcrtaken before
finalization between UMTIDO and the Chinese ~uthorities
concorned in order to bring about more fruitful results
within the limited dur~tion -nd funds.

At the end of this report, I would like to expross my sincere
thankfulness for the hospitality and kind co-operstion of all the
Chinese =uthorities concorned =nd tho Chinese people; we were not
mere study tour students but invited privileged gucsts. Also I hope
that in future UNIDO hee = chonce to organize atudy tours to other
countries for Chinese participents,

Furthormcre 1 wish to ~dd thet ~ll the participants of the
Philippines studied very herd during this study tour,from which
they gaincd experiences which may be useful and of benefit to
the further development of small and medium scele industries in
the Philippinca.
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List of Pari.cipants

Head of Mieaion of the Philippiness

Cesar P, Maocuja
Undersecretary of Industry
Chairman, Commission on
Sm.1l and Medium Industries

Covernment Sectors

Joseph M. Pernia

Aoting BExecutive Director
Commission on Small and
Medium Industries
Depariment of Indusiries

Roberto F. de 08ampo
Deputy Adminicstrator
National Rlectrification Administration

Candido O. Honrado

Assistant Direotor

Local Government and Government Corporation
Budget Office

Budget Commission

Georges B, Piron

Supervising Consults.t

Mediun and Smell Soale Industries
Coordinated Action Progrrm
Department of Industry

Jose 3, Saron

Chief, Foundry Division
Met:zls Industry Research
and Development Center

Private Sector:

Megdalens 3. Villaruz

8 V Enterprises and Agro Serviges,
Iloilo City

(Manufaoturers Agricultural Implements)
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Supremo M. Bautista

Cagayan Cement Products
Tuguegarzo, Cagayan

(Manufact  7ext Cement Produots)

Jaointo S. Roque

Comauni ty Agro-Industri-l
Development Corporation

Iligan City

(Developer: Agri-processing Plants)

Roberto 3. Salido

Sagnna 100

Aklan

(Manufacturer: Organic Fertilizer)

Romas Casas NOO

Allied Industrial Corporation

Cebu City

(Manufacturer: Fabricated Metal Produots)

UNIDO Representative:

Naynaki Yamamoto

Industrial Development Qffioer
Training Seotion

UNIDO - Vienna
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Ltinerary

12 August 1977 Vienna tc B sharest

13 August bepariure from Ducharest
14 August Arrival in FPzking

Genernl discuasion of the study tour
15 Aupust Arrival in Kuwangohou

11 Philippine p-redpante arrivol in Kwangchou
Detalled discuirion on ihe study tour progrumme
16 August Visit to Xwingchou Blectric Motur =nd Generator Factory
" to Pad Look Factory (run by Noighbourhood Community)
"  to K¥lectric Flo:sh Lnmp Frotlory
" 1o Tung ~n& Gorments 1'ctory
Chinese Dinoe drome st Sun Yat-Sen lfemorial Hnall after
dinner
17 August Visit to Da~Shin Ivory Carving :antory
"  to Orchid Garfen
" to Kwangchou Nr. 1 Electric Appliances Factory
*  to Culiure Firk of Kwmngchou
18 Ausust Visit to Hu»r Shen Commune (Agricultural Machinery
Factory, Hospital, Old Peonle's Home, Chemical Fertilizer
Faotory, Cement Fuctory ~nd onc frmily of commune
member)
Bencuet by lr. Li Chien -An, Vice-Chairman of Kwangtung
Province R C.
19 August Departure from Kwungchou
Visit te Nonhai Chemicul Fertilizer Factory
Arrival in Hahinhui County
Vioit to Palm Arts -ad Handiorafts Factory
*  to Hshithui Lubour Collegn
Informal Banquet by Mr. Trng De-Juang, Vice <Chairman
of H4shinhui County R.C,
20 August Vieit to Hshinhul Agricultural Machinery Frotory
Departure from iHshinhui
Arrival in Chiangden
Viegit to ChiangMen Electric Motor Faotory
Pilm Show »fter Aimner
21 August Visit to Chi~ng len Sug~r Cane Chemionl Factory
" to Chi=n; Men Chemiosl Maohinery Pactory
" to Chiang Men ship Repnir § Building Faotory
Inform.l 3ancuet by Mr. Heu Fang, Vice-Chairman of
Chiang Men County R.C.
22 August Visit to Chiang Men Ratan Veaving Protory
Departure from Chiang lien
Arrival in Musan .
Visit to ™usan I'olk Art § Rescarch Inrtitute
" to 3hihwon Art Pottery Yorkshop
" to Huag itien 34lk Wiaving M1l
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22 Auqust

24 August

25 August

26 August

27 Ausust

28 August

29 August

30 August

11 August

1 3eptember

e D e

Tisit to ¥uc-n Wlectric Bulb Froinry
"  to Throiai Temple
Departure from Fus~n
Visit to Kwangchou Zoo
Arrival in Chon Hwa
Visit to Liuchih.--ho Hydroeclecirio Powecr Station
" to "u Tei Shan Hydroclectric Power 3tation
of the Lisng Ko Commune
" to Shin Li Irrigation Ne:.work
Film Show »fter dinner
Visit to Chiang Pu Rice, Idible 0il nnd Flour M1l
" +n Chon Hwa Paper ilill
Mid--term Pvoulation Mecting by the prrticipants and
Chinece authorities conoerned
Departure from Kwangohou
Arrival in Nenning
Bancruet by Mr. Chin Yin Chi, Vice Chairman of R.C. of
Kwangsi Churng Autonomous Region
Film Show alter Bancuet
Rriefing on Indusiry in Kwongsi Region by Mr. Chin
and Discussione
Visit to innning Ponjee Silk M1l
" {0 Prefubricoled Building Cement Producis Factory
Pilm Show ~fter dinner
Vigit to Nanning Rioe Tronsplanier Factory
® {0 Nanning Wood Furniture I™20tory
Banquel by the Philippines Delegnies
Chinese Dances § Songs after Banquet
Visit to 'ming County
UWuming Tannin Extract Factory
2.Wuming No. 2 \griocultural Msoh! .ery Irotory
JJuming County Office
4,I Rin A1 - sight seeing
Departure from Manning to Ping Yang
Vigit to Ching Fing Reservoir
" {0 Hrin Shin Pad Lock Munuf=cturing Factory
" {0 Produotion Brigade of Kung Tsun
Briefing on Ping Yang County at the Guest House of
Ping Yong County
Informal Boncuet by Mr. Yung Ching-Shu, Chairmen of
R.C. of Pins Yany County
Porformancc of Children afier Banquet
Visit to Ping Yang Cement Works
" to Liteng Porcelain Faotory
Departurce from Ping Yeng to Nanning
Departure from Nenning by train
Arrival in Riuchou




2 Soptomber

3 Sept.

4 Secpt.

5 30p1:.

6 Sep‘t.
71 Sept.
8 Sopt.

9 Sopt.

10 3ept.
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Visit to Riuchou Construction Maohinory Works
® {0 Riuohii Switch Gear Frotory
" to Riuochou Tractor I ctory
Banruet by Mr. Tu Chin Ming, Vice~Chairman of R.C. of
Fiuchou City
Departure from Riuchou by iradn
Arrival in Kweilin
Dep~rturc from Kweilin to Yangsu by cnr and bont
sight vocing
Visit to Yangsu Agriculturrl Machinery Repair Factory
Return to XKweilin by oar
Brnquet by lr. Ou Chen, Vicc-Lhairman of R.Ce of
Kweilin City
Film Show afier Banquet
Sight sccing (1. Pilled Silk Mountain 2, Roed Flute Cano)
Departurc Kweilin to Kwnngchou
Arrivnl in Kwangchou
Bancuot by Mr. Li Chien-an, Vice~Chairman of R.C. of
Kwongtung Provinec
M1lm Show nfter Banouet
Shopping
Free timc
Bonaquect by the Philippine Delegates
From Kwangchou to Hong Kong
Prom Hong Kong to Manil»
Visit to UNDF
Visit to UNDP
Pr.p-ration of Ruport
Discuesions on 3tudy Tour with all partioipants ot
Ministry of Industry
Visit to MIRDC
Departure Manilag arrivel Cnloutts
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Briefing on Industry of Kwengsi Re;don

by Mr. Chin, Vice.Lh~irmun of Kwangsi Reglon R.C.

Kwangsi Chuane Autonomous. Rerion iz enc rutonomous Region
with 12 differont nationoliiies (totel populaiion nbout 33,000,000)
out of 5 sutonomous Regions in Chince

Beforc the Revelution therc werc no indusirics in this Reglon,
and in 1953 the Region siartdd establichiag induatrics, cspecially
gteel indusiry, lice usc siecl ic fundament:l to thc industry and
raw materials ~re ia the Recion.

1. The principles of indusiri-l developmentt
1) Industry should scrve to agriculture (Mr. M~o said "Chine
vill rcilize fundamentnlly ngrioculturcl mechnizntion in
1980 and renlin. modernization in this century);

2; Rely on poople, °nd mobilizc missoes for industrinlization;

3} Uiilize raw materils in tho Reglon ond mcet local peoplets
domands;

4) Self-rolinnce sn® hard working.

2. Summiry of industricss
1) teel industrys in 198 they stiried to produce stecl from
nothing, and got 1 % stcel by themselves. Now they have
11 iron ~nd stcol factorics.
2) -~rriculturyl mchinericss +) 2 w:lking trzotor fro%tories
(16,000 sets in 1976 ~nd 20,000
gcte in 977)
b) 1 wcdiwn size tractor factory
(cap-city 5,000 scis one ye=r,
4,000 in 1976 and 4,500 in 1977)
c) =zbout 30 rcleoted faotories
sugar indusiry
cwmncd food factory (pincapples, ctc.)
paper indusiry (more than 100 faotorics)
ccramics (11 big porcelrin factorics mnd m~ny small factorics)
h~adioraft foctories using bamboo
cement (126 cement foetorics using lime stonc in the Region
biggest 620,000 t/yerr, medium 100,000 t and smcll 500 t)
9) chemicnl fertilizer (C5 frotorice of nitrogen, synthetic nnd
61 fnctories ol phesphatc fortilizer)
10) jute incustry
11) wing
12) soyz be:mn sauce
13) many other products to mecet peopl.'s daily lifc
14) cloctric power rni cloetlriec power gonerotors ~nd sc oni
. iotal clectric power 1,200, kw with more than 10,000

stations (from 5 kw to 12,000 kw)j no thcrmal pover stztien.
conl incustrys 118 co-l mincs from 3,000 t t- 1 million

t/yeor
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3. C(cganisation of administ. .tiong

Under R.C. (19 clutionuiy Comwiti.c) ol uic Hegion,

1} Planning Comittces for unificd planning, biggesi office,

2) Capital Constiruction Committeoss construotion of frotory,
civil construction nnd infrastructure, dministration

3) Industry and Commwications Offices induetrirl produots, ‘
oommunication and iransport~tion

9§ Finance ~nd Trede Officc

4 Ayricul tur: 0fficc

6) Some Buruvawms a) Ilictallurgicnl Industrios Burciaua

b) HMrchinery " "

¢ Licht " "

d) Chemiocrl § Petrochemionl Ind. "

¢) Conl Mining Bur.~u

t) Agricultur:l Mechinery Mrnagemont Bureau
@) Communiostisn § Transporaztion "

h) Post § Telecommunioation "

i) Lrbour

etc.

(Esch Burenu bclongs to ~ relovant office; similar organi-
sation is in oounty cnd commnc).

4. Othcrst
1) Rclation with the Contrel Govt.t vroducts in this Region which
~re 2180 produced in othoer Provinocs should be ::pproved by the
Contral Govt., Productiion Pl:n should bec approved by the
Contral Council.
2) 1Insido tho Rogion, Planning Committce decides the production
plan (each lovcl of authoritics h~s » Planning Committee).
?} Enoh industry has um 1, mecd m ~nd bi; f.otorica, run by
communc, county or city, ~nd provinecs resvectively.
4) In tusv agricultural scason, oity workers orpanize teams to
hclp £ rmers to repair and operate s rioultural machines,
5) Prices of products ore mninly decided by the Cuntral Govt,
(for 10 yoirs, no inflotion).
6; MWeges are 2lso deeided by the Contral Govi,
Annurl oonferaznc. on cach industricl scotor ie held to
disours qurlity and cuantity of onch frctoric's produots,




Mr. Suen Hui.--Yuan
Mr. Ting Teion-Wen
Mr. Sheh Bao-Chuan
Mr. Chang Shi-Har
Mr. Wu Ji<Chang
Miss Luo Chui--Yu
Mr, Li Chion-an
Mr. Weng Huan

Mr. 3hih Ying

Nr. Li Lo-sheng
Mr. Ho Chien-Ko
Mr. Chou Ligh-chen
Mr., Li Tung-Chun
Mr. Lu Yi-ohing
Mr. Chai Fu-chun
Mics Chon Jo-<3hu
Mr. Ko Jian Fu

Mr, Cho Fu Yno

Mr, Wu Sh-n-Chiy
Mr. Li Shu-Jun

Mr. Ynng Y20 Ho
Mr. Tocng Cheng

Mr, Chong Yung-hung
Mr. Tan Ping-Run

Mr. Chi-ng Pro-3heng
Mr. Ho Mero

Jr. Liu Honelinng
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List of Main Porsons Net

Division Chicf of 6th Dopt. of Minisiry for
Boonomic Relations with Foreign Countries
8te.ff moumber of "
Protoool Officor of "
Vicc=Chairman of R.C. of Kwangchou Eleotrioc
M~chinery Fnotory
Dircotor cf Pad Lock Factory

" of Electric Flash Lamp Paotory
Vice~Choirman of Kwangtun
Provinei~l kevolutionary Committec
Vice-<Choirman of Planning Committoo,
Kwangtun Provinecizl Rovolutionary Committec
Leading Mcmber of Sixth Dept. of Ministry
for Economio Rolntions with Foreign Countiies
Direotor of Burc:u for Economio Rclations

with Foreign Countrics, Kwangtung Provinoial

Rovolutionary Commnittec

Deputy Dircotor "

Doputy Chicf of First Division, 3ixth
Department, lMinistry for Economic Relations
with Foreisn Countrics

Staff momber of sixth Dept. Ministry for
Foonomic Relatione with Foreign Coun rd 8
8toff member of "

Interprcetor

Vicc=Chairmon of R.C. of Tung Fang Garmonts
Footory

Vice-Chairman of R.C. of Da shin Ivory
Carving Frctory

Chnaiman of R.C. of Kwangchou No, 1
Plcetric Applinnces Paotory

Vice~Chairman of R.C., of Hua Shan Commune
Chairman of R.C. of Nonhai Chemiocnl Ferti.-
lizor " =~ tory

Director of Industry Dept. of Hshinhui
County

Chairman of R.C. of P lm Arte ~nd Handi--
crafts FPactory

Vico=Chairman of R.C. of Hshinhui Lobour
Colloege

Vice-Chairman of R.C. of Hshinhui Agri-
oul tural Ifnédhincry Faotory

Vice-Chairman of R.C. of Chiang Ncn
Elcotric Motor Faotory
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Mr. Li Jieo Vice=Chairman of R.C. of Chiang Men Sugpar
Qanc Chemioal Faotory

Mr. Tang Yao Jun Vice~Chairman of R.C. of Chiang Men
Chemiozl Machinory Faotory

Mr. Lin Yuan Vice=Chnirman of R.C. of Chiang Men Ship
Repair § Building Feotory

Mae Yua Yiu Vice~Chairman of R.C., of Chiang Men Ratan
Weaving Factory

Mr. tang Ju Member of R.C. of Shihwan Art Pottery
YWorkshop

Mno Wang Al Yung Vioce~Chairman of R.C. of Hung Mien 3ilk
Weaving Faotory

Mr. Chang Li Ming Chairman of R.C. of Musan Eleotric Buld
Paotory

Mr. Chia Jun Chai Vice <Chairman of R.C. of Liwchih-ho
Hydroelectrio Power Station

Wr. Yang Mau Lin Vice<Chairman of R.C. of Liang Ko Communc

M¥r. Yan Chung Cheng Deputy Director of Water Conservanoy §

Tleotric P ower Burenu of Chon Hwa County

Mr. Chi Xan Yu Chairman of R.C. of Chiang Pu Rice, Edible
0il and Flour Prooessing Mill

Mr. Wang Tian Yan Vice=Choirman of R.C. of Chon Hwa Paper
Nill

Mr. Chin Yin Chi Vice~Chairman of the Revolutionary Com~
mittee of Kwangsi Chuang Autonomous Region

Mr. Hou Ven Hua Deputy Director of the Officer for Industry
end Communioation of the Revolutionary
Committee of Kwengsi Chuang Autonomous
Region

Mr. Kung Shi Chi Deputy Dircotor of the Planning Committee
of Kwangsi

Mr. Lou Jio«8an Deputy Chief of Division of Foreign Affairs

Mr. Li Kuo Chin Deputy Director of the Office for Foreign
Affairs of the Revolutionary Commi ttee of
Kwangsi Chunng Autonomous Region

Nr. Hoi Ying Interpreoter

Mr, Ton Chien Hua Interpretor

Mr.

Kuc Yueh Liang

Vice~Chairman of R.C. of Nanning Ponj
3ilk Mill

Mr. Weng Hui Chun Vioe=Chairman of R.C. of Prefobriocated
Building Cement Products Pnotory

Mr. Chiang Shi Hai Vico-Chairman of R.C. of Nanning Rioce
Tronsplonter Faotory

Mr. Wei Chun Chang Vice Chairman of R. C. of Wuming County

Nr.

Yang Ching--3hu

Chairman of R.C. of Ping Yang County

Mr. Mg Kui Fu Director of Ching Pinx Reservoir

Mr, ¥l L4 «mng Chairman of R, C, of Mninf, 'ﬂood Pund -
Nr. turc Faotory :

Mr. Tang Chao=Chi Chairman of R.C. of Produotion Bri;!tdo of
Kung Tsun

Chairmen of R.C. of Ping Yang Cemont lWorks
Chairman of H.C. of Litang Poroelain
Factory

Mr. kwan Shi Shao
Mr. Wan Chui Chang
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nr.
Mr.

Nr,

Mr.
nr.

Nr.
Mr.,
Mr,

Nr.
r,

T™u Chin Ming
Wang Chang Ching

fan Shac Poi
Tung Shi Chung

Ou Chen
Yu Chin Chao

John Melford
T.L. Do Jongh
Koichi Shiotsukn

D.A. ¥Willianms
Kiyogl Deguchi
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V'oco=Chairman of R.C. of Riuchou City
Vice=Chodirman of R.C. of Riuchou Con-
struction Machinery Works

Vice~Chairman of K. C, of Riuchou Switch
Gear Factory

Vioe~Chairman of R.C. of Riuchou Tractor
Plant

Vice-Chairman of R.C. of Kweildm City
Vicc=Chairman of R.C, of Yangsu Agri-
cultural Mrohinery Repair Shop

Resident Representative 2.4, UNDP Phi-
lippines

Assigtant Industrial Development Meld
Advigor, UNIDO, Philippines

J«P.0,., UNDP, "

UNIDO expert of MIRDC

Colombo Plan oxpert of MIRDC
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