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PROVISIONAL AGENDA

To note the record of the annual session 1976 of the Management
Committee held on 28 Kovember 1976 in New Delhi, India.

To receive and discucs:

a) The report hr #+:0 Precident on his discussions at UNIDO
headquarters on 16 March 1977,

b) The summary of recommendations made to date for strengthening
the Information Exchange Programme,

¢) The draft report on the results of the survey to evaluate
the usefulnees of the programme,

To review the membership of both committees,

To agree to:

a) The Year-end financial statement 1976 of the UNIDO account
TF/INT/73/014,

b) The revired budget for 1977 for account TF/INT/73/014.

To investigate:

a) The subsoriptions by individual development financing
institutions, regional banks and multinational funds,

b) The feaeibility of implementing the Management Committea's
suggestions for improving and accelerating the collection
of the annual subseriptions to the PIF,

¢) The needs for improving the financial management and reporting.

To receive a report ~n the initial steps taken for implementation
of the Technical Co~operation Pror~ramme,

To propose a venue and date for the next meeting of the Management
Committee, and to discurs waye of its financing.

Other businesr:

a) To discusc progress in ihe preparations towards establishment
of a World Association of development financing institutions,

b) To make sugrections to UNIDO on the preparations for the
next Inter-Bank conference,

o) To receive information on a new UNIDO servioe, namely the ismue
of a directory of sources of finance for industrial projects
in developing countries.




At the present time, the Executive Committee ig comprised of three
members, Mr. #ill: F.L. Engel, Director, Kreditanstalt fir Wiederaufbau,
Federal Republic of Germany, Mr. M. Maaoui, Assistant General Manager,
Goci1été Tunisienne de Baunque, Tunisia, and Mr. R. Palma Valderrama, Secretary

General, Asociucién Latinoamericana de Instituciones Financieras de Desarrollo
(ALIDE), Peru.

Present at the meeting were: on the part of the Executive Committee
Br. Willi F.L. Engel (President), and Mr. Mohamed Moncef Maaoui (Treasurer),
on the part of UNIDO Mr. U. Loeser and Ms. J. Andorfer, Investment Co—-operative
Programme Office which serves as the Socretariat of the Programme for the
Exchange of Infommation among Development Financing Institutions.

Excused ubsent weret on the part of the committee, Mr. Ricardo Palma~
Valderrama, (ocommittee member); un the part of UNIDO, Mr. Erich Becker-Boost,

Director, and Mr. Aroon K. Basik, Deputy Director of UNIDO'c Investment
Co-operative Programme Office,

The meeting followed the provisional agenda which ie reproduced on
puge one of this document.

genda item 1,

The Committee approved the record of the annual session 1976 of the
Nanagement Committec held on 4 November 197t in New Delhi, India, The

Secretar.at of the IEP )was requested to have the document traislated into
French and Sp aish and to distribute it to all DFIu 1) participating in
the progriame.

1_\5enrla item 2,

(a) The President reported to the committee on hic discussions at
UNIDO/ICPO” on 16 March 1977 as recorded in 4 "Note for the

Record" digtributed to the commitiee members,

1)

For purposes of this document, the i‘ollowmg ubbreviations are usedt

IEP  Programmec for the Exchange of Information among Development Financing
Inatitut.ions

IFIs Development Financing Institutions

PIF  Project Information Fund

ICPO  Investment Co~operative Programme Office

UNIDO United Nations Industrial Development Organization
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(b) The committes members discussed the summary of recommendations
sade to date for strengthening ths IEP and cancluded thats

1)

1)

111)

iv)

v)

vi)

vii)

The efforts to enlist world-wide T*I participation in the
programme, and more particularly those of inoressing DPI
utilisation of the facilitiss offered, should be streagthened
by new promotional approaches.

The Secretariat should prepare fund reising letters for

signature by the Preside.:t, individually dusignsd for regular
subsoribars to ths Project Information Fund, for DFIs participating
in the progremme but not sudbsoribing to the PD") and for

DPIs represented on the two oonmitiees and which did not subsoribe
in the past. PFurther, that the committse members and UNIDO

should try to obtsain additional finance for the planned expansion
of progremme activities.

The financial management and reporting between ths Treasurer
and UNIDO should be facilitated by a more frequent exchange
of data. Please also refsr to agenda item 4 (Report by the
Treasurer).

A revision of the promotional leaflet should be prepared by
the Seoretariat taking into acoount reocent ohanges and
suggestions for inolusiony further, that & suitable promotion
media for disseminating knowledge among IFIs on how to utilise
the IKP should be imsued,

All viuble suggestions related to improving the periodioc lists
of projects should be re-submitted to the Managmment Committee
&t its annual session 1977 for consideretirmm,

Subject to svailable resources spscial promctional and eductional
measures for the DFI Liaison Offioers should be undertaken,

such as regional and inter-regional meetings presenting oase
studies on how to benefit from an exchange of inforwation and
experiencs among the deveiopment financing institutions.

The Secretariat should prepare & report on the launching of
the Technical Co-operation Progremme, for discussion by the
Managenent Committes at iis next session.

It was agreed to implement these reccmmendations in & joint effort
between the comeittee members and the Secretariat,
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(¢) The committee members took note of the report by the former president
Mr. H.P.0. Leembrazgen on the rosults of the survey undertaken in
September/October 1976 tc svaluate the usefulness of the IEP. The
comnittee mombers deplored the low rate of participation in this
surve,; and highlighted tha importance of the survey report as & guide
document for programne-orientation., It was Q‘rced to0 re-gutmit this

report to the l'anagement Committee at its next annusl review session
to complcnent the comittee’s dacision on future programme orientation.

mu item 3.

In revicwing the membership of tha Executive Committee, it was
concluded that tho la-agemont Committee at its next session shall elect one
?_— ) - -}
DPL ° official to join tre Fxeoutive Committee.

Agenda itom 4.

(a) The Presidammt and the Treasurer agreed to the Year-end financial
statement 1976 of the UNIDO trust fund account TF/INT/73/014.

(b) The Sscreiarict wes requested to submit to the Executive Coomittes
as scon a3 possible the amended badget for 1977 based on the
activities to ba undortaken as a ressult of the annual session 1976
of the Manageuant Committee, the discussion of the President at
WIDO/ICPO in darch 1977 and tho meeting of the Executive Committee
in May 1977. DTurthed, the Sacrctariat was requested to sutmit &
budget foresast for the first hall of 1978.

Report by th> Treasurer
The Treasurer prosenteld a cunulative financial statement for the
period 1973~1976.

During 1973 anc 1974, partly also in 1975, the expenditures for the
administrative and thz promotional activities were financed from special
purpose trust funds made available by the Government of the Federal Republic
of Gemmany to UNITO as the cvecuting agency and secretariat of the programme.
Since 1975, the progrime implementation is financed partly from annual
subscriptions by DFIs to the co-operative Project Information Fund and
partly frem UNITO budgetiary resources,
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Following is a cummarized statement of income and expenditures (in US$):

Income Expenditures

1972-1976 1972=-1976

Special~purpose trust funds contributed by
the Government of the Federal Republic of 97,287
Gemany from 1972 to 1974

Annwsl subscriptions paid by DFIs in 1974,

1975 ard 1976 86,020
Cunulative expenditures 1973=197% 974529
Expenditures 1976 including overhead charges 20,125

The expenditures 1977 including overhead charges have been forecasted at
US$ 30,000, It is hoped that the DPI subacriptions for 1977 will yield a {
good result, It is also hoped that funds from additional sources can be

mobilized to finunce the planned programme expansion.

The Treasurer remarked that an investment policy for non-committed
moaies in the Project Information Fund is not feasible at the moment since
the amounts involved are too small to justify a placement in the capital
market,

The Trcagurer will present a consolidated financial report on the PIF
to the Manupement Committee at its next session.

_Aﬁenda item 2.
(a) Plcase refer to agenda item 2. (b) i).
(b) Please refer to item 2. (b) ii).
(c) Pleare refer to item 2. (b) 1ii) and item 4. (Report by the Treasurer).

It was agreed to include thc issue of annual gubscriptions to the PIF”
in the agenda for the next cession of the Management Committee,

Agenda 1tem 6.

The committee members received a report by UNIDO/ICPO on the initial
steps taken for implementation of the Technicai Co—operation Programme,

Two main issues arose in the ensuing discussiont i) The contents and
format of the documentation, and ii) The mode of implementation,
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Ad 3) Following requesis by the Manuscment Cxinritiee and the Exeoutive
Committee, the Technical Co~opc.ation Progrcame in intended to
be implemented by the uce of two tools, i.e. the Technical
Co~operation Queastionnaire with explaatory lotter and the Technioal
Co—operation List. Tho 1r'irst is to sorve the purpose of identifying
the technical assistance roquircaomis of Covelopment financing
ingtitutions, the second io in.cnded for disceninating the
requurements to developaent (inancing institutions to attrect
oco~operation offcra from pre-voman rarticipants.

At the meeting, the comit’ce mozhcrs had hzofore them two
altemative vorsions of these docv-ents. Version one had been

prepared some time ago as a joint effor. by the mambers of the
Exocutive Comittee. Version two iad bacn drafted by the
Secretariat of the Im’” taking into consideration UNIDOts
experience with questionnaires as a nzans of obtaining sufficient

infomation,

The comittee mambarg woere reluctunt to ayree to the version two of
the questionnaire 2nd did net concur vith the re~draft of the
explanatory letter ruginsted by UN'IT0.  The UNIDO/ICPO representatives
reiterated thoir opinien that a rhorl questionneire would serve

the intentions of' the pro~ruie “~iZ2» th-n a six-pages long version,

It was thus arrced to cvirunt th~ ¢'nice of {2 most efficient

questiornaire to the Menomenent Cemmittec at ito annual session

1977. The Trocsuvor offorsd to erniribute a third altermative
version of queatic-matre aad prenoced that the three variations of
the Technical Co-cperiticn (vastionazira be sent to all members

of the Managemmt Comaittca ty the b-rinning of September 1977 to
enable their otud;ing th~ questiernaire, their consulting with
colleagues and ctalf rcnbory rad tl 1> decipion about their
preferrad choice., Tho is-:e will bn »ut to vote at the committee's
annual session 1977 and th2 fomat asrecd by the majority will

be the one to use,

Recalling previoun errcmientn betvocn the Management Committee
and UNIDO, in pariicular the cne ricordad in the report of the
meeting of the Management Cormitiee on 29 Juno 1975, the
President recuepiad firstly “haet the Tic™nicel Cowoperation
List be given a cloouleiion e <.'C» on rr35ib]e to maximise the




response to the technical co-operation roquests from IFIs, and
| secondly that the co-operation of other institutions be aought
for obtaining the technical ussistance raquirad. To this iten,
the UNIDC representatives made the point that implementation of
the request to identify technical assistance suppliers for DFls
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outside the group of development financing institutioms participating
in the co-operative programme would go beyond the mandate of ICPO.
It would come within the competence of other UNILO sections and

| they would have to be consulted before commitments can be made.

| The Committee took note of this statement end the President asked

\ the ICPO represeitatives to explore possibilities for implementing

| the Tecbnical Co-operation Programme and to report to the

Management Comniites at its noxt session accordingly.

A‘!ﬂd& item lo

(a) The committee members discussed with the UNIDO representatives !
various alternative ways for the financing of the annual session i
1977 of the Management Ccamittee. As a meeting o recognised |
experts in the field of developmont financing, it might qualify
for UNIDO assistonce under twd> alternativess

i) Financing from the UNIDO regular budgst. It would offer the
possibility of free cioice of the meeting place. Howsver,
in view >f UNIID's budgetary constraints, this possidility
is doubtful.

11) Pinsnocing frcn surplus currencies in the UNIDO General Trust
Fu.de If this means of fi.ancing vere to be acospted, the
meeting would have to be hald in the donmor oountry of the
respective currency.

The Secretarict will investignte the financing poesibilities
and advise the committee momters of the final outcome.

(b) The meoting has been scheduled to take place on two to three daye
in the week commenocing 7 November 1977. The Secretariat will,
already now, inform all menbers of the Management Committee to
that effect so that they can include the dates in their tentative
travel scheduls.

(c) A preliminary agenda drafted by the Fxecutive Committee and the
coe® Secretariat in the course of this meeting is enclosed hereto. i

{
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Agenda item 8.

(a) The committee member: reported thol in view of ithe early stages

of establichment of the Asian and African Associations of DFIs,
action towards establishment of the "World Grouping" of devel opment
financing inctitutions should be viewed cantiously. The action

group is expected to arrange u next mecting when concidered opportune.

Mr. Loeser informed the comrittec members that the Eighth Meeting
on Co-operation among Indw;triasl Development I"inancing Institutions

is planned to be organized in the uecend half of April 1978,

Alternative venues are still under consideraticn. More information
is expected to be available at the “ime of the annual session of

the Management Committee.

The principal feature of the conf cnce propramme will again be
the individual confidential b iness discussion:s between
participants, which have proven a main attraction. There will
bc plenary opening and closing sesuiens. The remaining time of
participant: could be filled with innov-ative programme issues,
such as a workshop on sp2cific topics of industrial development,
audio-visual demonstraticn of indwstri) estate or free zone
establishments, seminars or panel di~cuscions on new forms of
industrial co-operation, ard other subjects. The members of the
Management Committce are welccue to conbribute proposals to the

Secretariat if they wich to do ro.

Mr. Loc :er informed the cormi*!~c memlor: about a new UNIDO service,
i.e. a directury providing iniormatioa on sources of finance for
industrial projecty in developing covitric:. The service will be
financed by UN1DO, Doveicprenl finin:in institutions will be
invited by way of a questicnnaire to unseribe their activities,
organizational and financial structure and other relevant

information for inclusion in the directory which will be available

a: a UNIDO publication to interested parties throughout the world,
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