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I. INTRONUCTION

The Mrogramme for the Exchange of Information among Devel opment
Financing Inc*itutionc (IET) is now ia ite fifth operational year. This

report ic an analyticul :urvey of the initisl four-ycar period.

I'ollowing: the deciuion of the Manugement Sommittee of the IEP, thics
survey was undertaken by the United Nation: Industrial Tevelopment
Organization (UNING) as the cxecuting agency and cecretariat of the IED

to meet a two-fold objective, i.c.

1. For evaluating the urefulneus of the "Lists of Projeots" at the
mean: of promoting information exchange among development
financing inctitutions (PVIs)  and

2. Por ansencing the value of co-operative activities among Ii'lc.

At thi: juncture, onc vhould recall the objective which led o the
e:tablichment of the programme in 1973, namely to strengthen the WWls
in the cxecution of their multi-diiciplinary task: throush the promotion
of a close and regular inter-institutional exchange of information and

co-operation.

wWhile there i: agreement among lhe programme participants thot
the object i worthy of puriuing, opinion: differ on the mean: of
achicving it.

To date, the main in:trument for promoting inter~bank information
exchange has been the "List of P'rojretu's The mechanism ic the followings
Programme participunt: compleic a form providins: basic information on
industrial project. financed by them in developing countriec. UNIDO au
the IKP cccretarial collectu the form: and periodically tranrcribes the
project brief: to a li:it normally comprised of 200 to 300 individual project
descriptioni, The 1liut: are di.tributed by UNIDG at quarierly interval:
to all M™M1: which participate in the cxchange programme. Since the
inception of the programme in mid-1973, 19 "List: of FProjects” featuring
a total of 3,600 indw:trial project: in developing countrie: have been
distributed to morc than 150 propramme participants world-widc,
Participation in the IIP entaals the assignment of a programme liaison
officer in ecach VI and ubmi:. ion of project information to UNIDO ac

input- for the liutu.
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The idea behind the "Project List" concept is to enocurage the IFls
to establish relationships between each other if they are interested
in Mnowing more about each other's experience in the financing and
promotion of specific projects as contained in the periodioc lists. .
Since indivic ml IFIs may be interest:d in different & pects of a project, |
the "List of Projects" is designed to stimulate ths direct contacts, .
leaving the decision on the methods and the subjscts to the participating
DFris.

The survey on the viability of this programme was comducted by way
of a questionmaire. For the readers' easy reference, a oopy is attached
as Amex A, The questiormaire was sent to 120 DFIs together with a
background paper prepared by the Malaysian Industrial Development Finanoe
Berhad, describting that bank's experience with the "Lists of Projeots”
and inter-bank information exchange. The paper was oonsidered to be of
assietance for answering the questions posed in the questiommaire by
giving examples on how best to use the information provided in the
"Lists of Projects".

In the absence of established evaluation criteria, it wes & difficult
task to assess ‘he extent to which the objective has been achieved. The
sain questions ir. the survey thus focused on the "Lists of Projects”
and the use made of them by programme participants.

31 participating TFIs returned the questionnaire, contributing
material for .o analytical study om the viability of the
“Lists of Projects™ and the extent of information exchangs.

A narrative report om the ocutcome of this exercise is presemted hereafter
a statistiocal analysie in Appendix 1, N

II, SURVEY HIOHLIGHTS

The following is indiocative of the general tenor of the progreamme
evaluation by participants.

(1) The questiomnaire seeking replies to nine questions wee issued
at end August 1976 to 120 IF1s throughout the world which had
been regularly receiving the "Liste of Projects" since inception
of the prograsme in 1973, that is for three and a half years.
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(2) A 25 per cent response to the qucstionnaire shows that there is
limited interest in the [iuformation Exchange Programme.

(3) turing the period under survey, an average of 120 DFIs regularly

received the "Lists of Projects" and some 30 DI paid voluntary

annual subseriptionu to the co-oparative "Project Information F ",

(4) Since establichment of the IEP, zbout half of the DFIs receiving
the "Lists of Projects" alvo contributed project information.
Out of 31 survey participants, 21 had furnirhed inputs to the
project lists ard 14 had taken adventege of the livts by seeking
gpecific infommaticn frem other IFP jarticipants. Less than half

of the surv:y respondents are using the programme as a two-way '
road by rendering ond seeking oxperience among the participants. ‘
One third of the survey recpondents or 10 DFIr geve evidence B
of intensive utilization of thu listu, vize. by supplying project ;
briefs to UNIN0, exchanging project detaile with each other, i
utilizing the project data for reference purposes and deocision-aids, ‘

and subscriling to the Project Information Fund.

(5) Half of the turvey rucpondents confirmed that they make some use
of the "Liuts of Projecte” and cited a varisty of purposes: as
information reference source, au A means of seeking partners in
project finrncing, for identifying investment opportunities, for
establiching relation: with DFIs, for computing indicators, for
inter-country project comparison, for gathering performance data,
for cupital cost entimation, for obtaining know-how in the techniques

and practices of development financing.

(6) The irmportance of proper utilization of the experience accumulated
among IFIs has been recognized by th~ appoiniment of programme
liaison officers at suitable hierarchical level: by all except
four nurvey respondenisze Not all liaison officers, however, make
use of the "Lists of Irojecte”, and one third of the answers admits
that no information exchanre with other programme participants has
been undertaken yat.

(7) The geographical profile of responues to the survey (80 per cent
from develoning countrie: in Europe/Middle Eaut and Asia/Australias)
warrant: connideration of the reacons for this inequilidbrium.
Another significani issue van that none of the DFIu from the least-

developed and land-locked countries rcsponded to the ourvey.
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(8) When asked in which srna IFIs would foremoatly wish to sxchange
experience among each other, ths majority of snswers was received
in favour of pre-investment exportise and staff treining. The
second-most fovoured disciplines ware investment control and
follow~up techiiques, other sovrces of information, and
assistonce in ranagement nd o-ganization. Fifty per cent of
rospondents ccnsiderad the iuvestment climate, investment
opportunitias and investnont contractual arrengersnts as potentials
for closer profcssionnl co-onzration. Proposels have also been
made to0 ‘ncluca crafidensinl irforration on unsuccessful projects
end the reasons for thair failurej on the costs of capital
oqriprent; ca the pe~forisncs of equipment suppliers and consulting
organizations; on the cesis of raw materialsj on alternative

uses of indisanous raw ratericlsj on marlret choice; informatiom
on the firansing of joirt vontures and on the teras of finmanoing.

’

I11. CONCLUSTOTS
Undoudtadly, the promotional activities vndortaksn within the

framework of thz Inforrsticn Exchanee Progroome resulted in improved
relations and co-cparotion emong those TTIs which asotively partioipated
in 1t.

In the ebsence of sstcblishad criteria, it is difficult to
measure the utility end cffzctivemsss of the '"Lists of Projects" for
anhioving' the envisesed [oals.

On the one hand, I'FI rasponses to the questionnaire are a reflection
of the general interast in co-crerative activities among IFIs, on the
other hand they bring to light underutilization of the available
potential of inforration matorial ccntainsd in the projact lista. The
geographical pattern of the responses $o the questiomnaire is a further
dndication ~2 the 1it*le vse of t:o0 "Lisic of Projects" especially by those
DFIs whioch would foremontly beonefit from the information. The reasons
for this phenomencn are only discernible in part from the responses to
the survey and existing doormentation.




One factor, however, iu: the acsignment of "liaison officeru™ in the
individual ¥1z., Their importance and their role for an effective

information exchange and inter-bank co-operation i well documented by the
answer:s to the questionnaire.

The wealth of data derived aitogether from this nurvey constitutes
good basis for discuicions on future activitieu, particulariy with

recpect to improving DF1 knowledge about full and proper utilization of
the "Licts of Projects',
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Statistioal Deta

Pattern of m”urticiguﬁ_q‘ in the Information !xgh_u;‘! Progreame

IFIs on tho UTIDO nailing list for the

"List of Projacte” az at 31 Ootober 1976 130 I1s (IES partioipents)
Geographical distribu‘ions ) 24
Africe 45
Asia e2nd Avatralesia 28
Curope and the Niddle East 26
latin fLaerica 28
llorth Americn 3
Devoloping Cowniries - excluding LDCs 92
Least Duveloned Countries (LDO) 20
Indvnirialized Cnumtries 18

Pattomn of raspcases to the questionnaire

Questiommairs issued to 120 II'ls sna participants)
Questionnairo completed by 31 DPIs (Survey participants)
Ceogrephical distridution of respomsess s
Africa 5
Asio and Luctrelasia 10
Rurope ead the }liddle East 12
latin Arerica 3
Korth Ancrice 1
Daveloping Couniries - exoluding LICs
Africa ‘ S
Asia &nd Austrrlasia 10
Burons end the Hiddle East 6
latin Amarica k|
Least Develored Countries (LDOY ]
Industrialized Countrisss
Europe and the Middle East 6
North America 1
Pattern of eubscriptions to the Projeot Informasi Polo¥e
. £¢]
Subscription foes paid in 1974 19
in 1975 47
hy October 1976 36
Geographiiocal distribution of subsoribers in 1976:
Afrion 9
Asia end Austrelasis 1
Iurope and tre liddle East 12
lLatin Averica 1
Borth Americen 1
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Developinr Countriec ~ excluding LD% s 26
Leact Developed Countries (LDC) Y
' Indurtrinlized Countrien 5
IES participants subneribing cince 1974 8
. rinee 1975 Y
since 1976 10 i
Survey participanic rubreribing to the P.IL.P, 22

4. Pattern of DFT rubmicrion of project information to UNIDO for incluszion
in the "Lirt ol Projects”

Number of "Lint of Projecets irruci from July 1973

to end of 1976 1
Number of projects lirted 3,200 ‘
|
IFIs |
! DFIs providing projeect information: |
July 1973 to Decomber 1974
(Listr of Projectr" WNo. 1-7) 5 (from 44 countrier)

January 1979 to December 1975
("Lirtrs of Projects" Nos. &-11) 20 (from 15 countrier)

January 1976 to October 1976
("Lirtc of Projects" Nor. 12 and 13) 10 (from 7 countrier)

DFIc contributing to "Lirts of Projects™ Nor, 1-7 50

New DFIs contrituting to "Liets of Projecte”
NOB. 8‘11 ‘

New DFIe contributing to "Linte of Projects"
Nov, 12 and 1R 0

Survey partiecipantr providing project information 21

5« Rating of the "Lirt of Projecti” by rurvey participants

‘ Very good 6 -
Adequate 22 (of which 4 made rugpgentions
for improvement)#®
Foor 2 (of which 2 made rupgestione

for improvement )

®* ®o include briefr on tatur of project implementation, depree of
DFI-financing, raw material cortr, production cortn per unit, and
to irsue the lirt in Fnelish, French and Cpanich,

** To dirreminate at lcart ar much data ar are given in the project
information forme, to include information on the manufacturing procers,
market prorpectn, courcer of equipment and technical co-opemtion,
and to eliminate indication of the raw material quantitier.
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Utilization made of the "List of Projects”

3

Por various purposes 20

Therecf: for information exohange 13
for computing indica.ors 1:
for pivjuve uata comparison 12
for other uses 8

#% No utilization made 11

Anong the indicators, the average size of investment is the
one considered most useful, followed by the investment/capaoity ratio
and investment/employment ratio, Two DFIs use the list for computing
rew material input indicators. Seven DFls each compare project datas
with a view to supplement and diversify their investment portfolio.
Other DFls compar: project data to assess rew utcrial/mufaotuﬁu
process/cost relationshipc; to appraise capacities and related market
conditions in the region and to develop new industrialization
opportunities. Many survey partioipants came forward with valuable
suggestions for possidle usage suoh as for obtaining reference data
for project analysis, for establishing relationship with IFIs; for
seeking partners for future project financing, for checking the
competitiveness of equipment prices and for testing the quality of
responses from DI'Ie to inquiries,

#88 Explanations: too little information given in the lists to
enable an analysic or comparison; comparison of projeot data
between differenct oountries is little meaningful; information
did not contain innovation; DFIs prefer to rely om their own
feasibility studierc and data derived therefrom; material supporting
one pr.,jeot is rarely relevant as an aid to the tudy of another,
personal oontacts Larsugh visits and meetings are more benefioial
than seeking information in writing.

Quality of responses to information exohange requests among DPls
Average rating: Satisfactory

N.B. Two-thirds of survey participants did not reply te this questiom.

Appointment of a "liaison Officer" in the individual DFI

IES participants vith Liaison Officer 100
Survey participants with Liaison Officer 28
Survey participants without Liaison Officer 3

Survey participants with Liaison Officer and with
in-house dissezination of the projeot lists 24

DFI departments which are recipients of the project listss

Nost frequent recipient departments: R and D
operations
loans
projeot evaluation’

Followed by project planning, technical evaluation, investments,
industry, projoot promction, engineering, management services departments)
Also: legal department, library and regional offices.
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) 9. Frequency of information exchange
Survey participant: with Liaicon Officer 28
v Survey participante receiving inquirier 14
furvey participante neeking progect detaile 14

turvey participant~ exchanging information,i.c.
receiving inquirier for and reeking
detailed project information 13

Gurvey participant: encountering the
"Lict: of Projccts" particularly uceful 5

10. Proporalr for reorientation of the IEC

Every curvey participant indicated one or more
cugrections for an gz_rtenr-ion of the infomatior_:_exchnnp:e.

Ueven DFIc= offered ideas for the grg_ragiggfign gf_g
co-operative propramme among development Tinancing
institutionec,

N.B. The rurvey analyrir har taken into concideration all repliec

to the quertionnaire reccived by UNINO until and including
31 October 1976,
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