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TECHNICAL CO-OPERATION AMONG DEVELOPMENT FINANCING INSTITUTIONS
AND
THE: PROMOTIONAL ACTIVITIES OF
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This short roport ee:ves as a working paper to the expert working
ETOuUp on co-cperaiicn ~mong development fincncing imstitutions, agenda
iten B) ive

This itea calls for consideration of ways and means by which
co~oprrative activities among development banks could be best organized
and inplem-nted,

The expert working group is comprised of development bank officials
who in their capecity es mombers of the Management Committee of the
"Prozramra for vhe Exchoage of Information aaong Development Financing
Institutions”, heve conside~ed possibilities for technical co-operation
prograpies among duvelozuoart finanoing institutions and UNIDO's eventual
assistence in such wadertekings,

IGrehenges of views bstueen developmeni bank and UNIDO officials
confirred tiue general accuptance of the value of inter-institutional
co-operation cmorg deveiopmant bonks and brought forth a variety of
ideas 33 to the raans ol pursvirg co-opsretive activities.

UNITO in keeping wiih its mandate 10 "promote and accelerate the
industrializeticn of 4z developins countries" has pursued a large number
of operaticlal and prorotinn-l activitiss in support of Q variety of
so=oparctivs undetelkirgs in favour of industrial development in the
developing zoumtries. UNIDO would therefore reoommend a careful study
of pest experiencc prior %o enb~rking on new and expanded activities.
There is agroement lLetween developrevit banks end UNIDO officials that
co~operctina saculd o pursued within a systematized framework to ensurs
optimun nse and tenefi* from the available resources. Opinions, howsver,
differ on the means and cnannels to nse Tor achieving effective inter-bank

co=gparation.

Proposals made by vcme members of the standing committee of
develcpment bank officials include ideac on the forms which inter-bank
co-operation oould take and UNIDC's contribution to technical oo-operation
programmes detween development financing institutions.

One idea was that of UVWIDC collecting technical assistanoe needs
of devslopment banks hy way of a "T'echnical Co-operation Questionnaire",
and of disseninatirg them Ty means ¢f a "Techniocal Co-operation List®
to looa*te co-operaticn partners.
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This propotal nas been evtenrively treated at the mecting in
May 1977 of the Executive Committee ot the "Frogramme for the kxchange
of Informution amon: Jwvoiojarnt Finanoine In.titution:” and reference i
made, therefore, to the recora of the mecting of the Exccutive Committee,

1tem Le

Attached are camples of twe alternative: quertlonnaire: which were !
at UNIDC': siopocal by the eni of Auwpust 1977, for consideration by the
expert workin:t rroupe Alio attuched i a -amplc of the format of tne
Teehnical Co-operation Lict propoccid by ome member. of thi. “tanaing

commttecc.,
¥ollowingr the uumpeation of the Fresident of the kxccutive Committce,
URNIC invectigated the pocibilitlies for implementing technical co~ouperation

programme: among deveiopment bunks.  Below 1 aummary of tnhe firding::

1o There alrewiy exicts o network of biliteral, regional and -1 obal
relationships between development Cinancimgr inctitution: which i the
reruit of institutions® own effort: as well a those wulertaken by national,
regional and international bank: and non~barnk proup. and oerganization:. In

the interest of cconomy, it i :umpected that prior to determining the denirable

avdditional NITO input:: for tochnical co-operation Programne: among

development bank.:,

a) the .cope and mechani. m of Lhe oxicting co-operitive proOsramme:
be ¢xamined;

b) the ucece:s to date wn’ future procpect: of onpoings and planned
co-cpurative proprunme: be surveyed;  and

¢) the arcar not yet coversd or nob sufficientiy taken care of be

identifing ant yriven appropriate attention.

Qe A another step toward  identafyine UNJDO'S future role in support
of technicul co-operation nrogramme: amon: development financine inctitutions,

it appear: oppcertune to recall what GNITC i already doing in thi. field,

UNITO': activitie. related to development bank: may be clas:ified

ai operaticnal (commonly named “techuical wsictance") and promotional
proframmes, whereby the latter may e broken down into promotional
activitier lipked with UNITO technicai as:ictance projects and :uch which
arc not relatea to UNIIC-cxccut:d operational projects. A detailed
treatment of UNI.C't function:; and activitie  i: contained in the annual
report:: of tre lxecutive Iy rector, the lat one being the ore for 1976

(UNIDO document IME/180Y, copy erelovad.
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dssistance cf UNIDO in promoting and implementing technical
oo—oparation programacs anong davelopiient {inancing institutions may take
the form of "technical assistaze™ or "prunotionsl ruppert”. UNIDO's
promotional activitioa in frromr of strengtlLening inter-bank co-operation
compriso the 7ollowing:
- The "Progremar fo.s the Drchange of Informeiion samong Development
Financing Instituticac” wiich is now in its fifth cperational
Year. Its objective is two-fold, i.e. t¢ promote a regular and
continuing information oxchiiige on industrial projects in developing
countries nnd to ranster know-how and experience in the financing
of such ventures batween develcpment banks world-widee The
aotivities and proegress under this programe are described im a
separats docurent entitlod “Survey of the Usefulness of the
Inforzation Excharze Prozramme among Devslopment Financing
Institutions", vhich is made available to the expert working growp
88 a separate papor.

- The annual meetings om co-opsration among industrial development
financing institucions sponsored jointly by UNIDO and & host
governrent. Ti e eisrhth such conference which will provide a forus for
direct contzols betwaer the top management of devslopment banks,
for the exchange of confidentisl information and for consultations
world-wide, will t3 organized in 1978,

- UNIDO support in ths estadlishment of regional groupings of
developrent financing institutions. Three regional associations
aro already wall estnblished (covering Afrioca, Asia and the
Pacific, and Latin america), a “ourth grouping (for the Arab sountries)
is in early preparutory strgo.

- UNIDO assietance in the oreatiom of a world grouping of development
financing inntitwtioms. An Actiom Group of developrent bankers
is studying this issus.

- The WIN0 information service on sources of finance for industrial
projects in developing countries. To meet an imminent need in
ihis fisld, UNIDO willi publish a directory of finance sources,
initially identifying some 100 finance institutions, by the end of
1977. The service will be available to interested parties throughout
the world,
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The types of tecnnical asristance which UNTIC can provide reach

from the provision of expert per:onnel, equipment, rdocumentation and
information, to training courcrr and fellow hip award.:. The implementation
of technisal avrictanee rroprammes comen within the competency of a
number of subsiantive scetiont in the UNITQ Indusirial Operations Division

according te ihe type of acsistznece readercd. Volluwing are tome examples?

-~ The Training Section, which orginizer individua'! and group
training fer dovelopment bank personnel. Thir prosramme iz
expanding, parviculariy by arrangines for 1 Training Centrc for
French: and Fnglich speaking developmen®t bank ztuff at the
African Development Bank, for a tctal cost of approximately

two million UD dollare.

~ The Tnetitu'ional Infra:tructure lection which continuer to
render technical arsintance to <eveiopment banks in institution-
building through the provision of expertu.

- Tochnical airisztance in the form of information and dncumentation

in the revoonsibility of the YNITO indu:irial Information l'eciion

which i part of *he International Centre for Tndustrial “tudies (1018).

Fxirting indu.triai information ans documentation offers include
cuch rerviece: as the UNTIO New:letter, the Cuide:r to Information
tources, the BT cerviee (iiizsemination of selective information’
and the Industrial Ingquiry Service. [Enclosed in a brochure entitled
*Your Querution: Answered" which deseribes how the scervice functionn
anid who ean w.r it. The UNINDO Inductriu: Inquiry Gervice provide:
information about a wide range of tachnical, economic, rocial and
other nubject.: related ts the indw:trialization procesns, It in
avaiiabie free of churfe to governmental and non~covernmental

inctitution: in the devejoping countrie: wWorld-wide.

- Recently, the Bxecutive Director of UNINQ ha initiated measurov
to austablish a further information :ervice 1u help developing
countric: colve problem:, namely :he indutirial and techrnlogical

informaiion bank which commenced pilot operation: in mid 1977.

Thecn cxamples show that UNIDO i: already actively involved in
technical antintance programmes benefitiing the development financing
institutions. Therefore, IINIin, iuggcits that the developing countries
make full we of the exivting UNINC technical as:istance programmes if
they necid help in rolvins problems which carmot bn tackled from the

locally available recources,
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UNIDO recently has commenced a comprehensive review of its promoticnal
activities in support of the industrialization process in developing
countries. The Exeoutive Director has established a task force for this
purpose whioch is chaired by Mr. A.K. Basak, Deputy Director of the
Investment Co-operative Programme Office. The terms of reference of the
task force include evaluation of the types of promotional activities which
are the most successful and which have linkages to the technical oo-operation
activities of UNIDO as required by the Lima Declaration and Plan of Action,

3. As a further step, the UNIDO has looked into the activities of

the three regional associations of development financing institutions
whioch see their role in assisting and promoting co~cperation among their
menmbers. The means by which the associations seek to fulfil this role
is describded in their statutes and work plans.

i) The Latin American Association of Development Financing
Institutions (ALIIE), esiablished in January 1968, includes
among its functions:
~ to encourage its members to benefit from the experience of

others by exchanging specialized ataff}

- to distribute to its members information on industrial
financing, technical assistance including personnel training,
investment projects and other development issues;

- to disceminate among its members information on the activities
of development institutions of Latin America and of other regionsj

- to organize, promote and sponsor regional and sub-regional
meetings and seminars.

i4) The Association of African Developmeni Finance Institutions (AATFI),
establiched in March 1975, descrives its functions to stimulate
technioal co-opersation between its members as follows:

- 10 establich among itc members a machinery for systematic
exchange of information on organizations, operations and
experiences;

- to pool the efforts in the field of staff training by
organizing courses and seminars and by exchanging iraineses
and specialized staff.
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ii1) The Asrociation of levelopment Financing Institutions in Asia
and the Pacific (ADFIAP), ustabliched in October 1976, uaeks
to achieve co-operation beiween member inctitutions by carrying
out functionc ruch as:

- promoting the exchange of information and xpoerience through
periodic mentinsgs, seminarn, ireining courses, exchange of

spocialized personnol and other meihodos
1]

- facilitating th« collection and distribution of information
on reiional developmont matter: and other subjecls of common
interest tn members;

- eustablishing technical committees for dealing with aopecial
irruen,

| Tnquiriez undertaken by UNIIX have shown that the anacciations are
already effectively involved in various forms of technical co-operation

or. & regional and inter-regional ccope, Activities carried out by ALIDE,
AATT'l and ADIRIAT to dote have already produced resulic from which it is
posiiible to oxamine the viabilily of the existing methodolugy, discern

the syctem: and inctrument. best :uited for the pur:uit of co-operaiive
programmns amony devel oprinnt bank:: aad rccogmize the limits of co-operative

efforts.

Itr new organizational structiure has resulted in UNIDC offering a
broad variety of serviec: for induw:iry, inveitors, povernmoni agencieo
ond financing inctitutions whish, for the time beiry, are connidered to
be vufficient, They are readily available to any interested party. In
the light of' the wide range of rervicen offerea by the substantive sectionn
of UNTI) and in view of 101 O': expanded inventment promotion prusramme,

the question arises wheihicr additional aneietance is 0till required.
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