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INTRCDUCTICN

For over a century and s half Nalta was first
end foremost a naval base. Industries existed but
theee were few in number and of no major importance.
Tourisa was not developed at all although the potential
existed in no small measure. The only sector which
wes fairly well developed was agriculture but, the
methods used were not modern and farming was not
orgenised.

2. Perhaps it is apposite to say that in 1959
sbout 20% of the local labour force was employed with
the Military Services (Appendix L) and around 18% of the
grosa domestic product came directly from Services
expenditure.

3. The foreign exchange earnings figures were
éven more impressive: about 668 of Malta's total
foreign exchange earrings came from British military
expenditure The figures for 1959 were just over
£20 million spent by the Services ea compared with
Juet under £30 million of totel foreign exchange
earnings.

4. Till 1959 Nalta was fairly prosperous and did
not feel the pinch for any drastic change. 1In 1959,
however ,the British Government decided on a radical
revision of their defence policies and these hit the
economy of Malta with telling effects. It was
decided to contract severely the military servicecs
expenditure on the Island snd to turn the naval
dockyerd into a commercial yard. From a ma jor naval
base Malta became just an outpost.

5. The need was immediately felt for the
diversification of the production sectora and to
concentrete meinly on a rapid intensification of
induetrialisation and the promotion of a tourist
induetry.

ORY OF THL FCONO Ce W ]
Rostwar Mejty.
6. To understand the role of new industries in

Malte it is apposite to draw up e general picture of
the eoonomic development of Malta since World War II.

7. When peace returned to Europe it brought
along those problems that, from times immemoria ,» the
ond of hostilities in the Mediterrenean basin have
always entailid for Malta. With demobilization, the
peed for creating elternative sources of employment
became manifest. Nevertheless, it was an ignored
need.

8. It is true that the first Annual Abstract
of Statistics of Malta enumereted a number of small
industries which the Abstrsct hopefully suggested
were to be set up soon. But hardly any of the

rojects mentioned in that publication ever matured.
gwo reasons may perhaps be adduced to explain this
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failure: Britain's officiasl economic adviser to Malta,
Sir Wilfred Woods, dismissed induetry as a paramount
source of wealth for the lialtese Islands. Por him,
industrial growth in Malta could only be 8 'minor
accretion to the nationsl weslth, which it is important
to encourage, but fram which much ceannot be expected’.

9. In the second place, between 1946 and 1950,
the Maltese Islanda were engaged in an intensive Phasa
of reconstruction. Funds were ample for that period;
added to the British grant of £324 million, including
interest, towerde the War Damage Fund, the Maltase had
themselves saved substantial sums of money during the
War. The 1946/50 Treconstruction period consequently
€8W an unparallelled building bcom,

10. Evidently, if industry had been g€iven that
impetus between 1946 and 1950 thut it has been given
in the last few years, the lot of the Islanders would
have been happier to-day. But thie is perhaps being
wise after the event. L

1250-22 Pgr;og

11. In fact, circumetances in 1950 ware not
altogether void of promises It is true that the rata
of disbursements from the War Damage Fund brought to
their attention the need for diversifying their sources
of weslth once the Fund vas exhausted, But they haad
No overwhelming employment pressuree.  The sucoeasful
emigration drive quietened their minde concerning a
problem of overpopulation.

12, And though Britain had already signified her
intention in 1949 of reducing her commitmenta in Maltae,
yet hardly anyone believed at that time that Britain
could ever really leave !.alta. Moreover, fate Played
ite usual sriek op Malta by diverting her ,attention to
other prospects Just when sne nesrly came to feel the
Pinch of her reduced circumstances,

13. The Korean War was O0. Although Malts was
not directly involved in hostilities, yet a new
a8sessaent was made of her military value. And for a
time it wae felt thet Malta could Jet continue shaping
her economje deetiny on its curious relationship with
the periodie occurrence of men w8ging war on other men.

14. The hopee rgised by Kores were short-lived,
Roployment Pressures continued to mount, and no easy
solution was ip 8ight. In the early 1950's Mglta waa
groping towsrde a new économic eet-up.,  Some started
to diacuas the poesibility of framing some sort of
etruoture for their livelihood thet would not

hecessarily have the presence of the Brjt
in Malta as jte bulwark, tsh Services

15, By 1955, however Malta's economic rospec
had tak?n & turn for the wérae With growing ofgnlp:ft.
Britsin's reappraisal of her defence requirements gnd

the consequent neecd to curtsil her def
in the Maltese Islanda, *1enee expenditure
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16. The Government of the time commissioned
Dr T. Balogh and Mr D. Seers to draw up en interim
report on the economic conditions prevailing in the
Maltese Islands. Dr Balogh's report wa3 a landmark
in their economic development in that it outlined to
the Malta Government in stark comtours the possibility
of basing their economic life on sources other than
the Services.

17. But four years were to elapse before the
First Plan saw the light of day. Political upheavals '
retarded the date, while the fates of war were teasing
them again when Malta secmed to reacquire some of her
pristine military prowess during the Suez crisis.

18. This time, however, the play of war was
rapidly over. Vithdrawing from Egypt, Britain realised
that l.er Mediterranean commitments had to be contracted
even further. A White Paper indicated that the
Dockyard, hitherto lalta's main source of c¢mployment,
was no longer an economic proposition for the Admiralty.

19. . That sounded like Malta's death-krell. The
Dockyard and its ancillary induetries had at one time
accounted for one-third of the Maltese labour force.
Dockyard work, moreover, was not merely the primary
occupation of the Maltese; it was an institution fully
integrated ‘nto the economic, educatiornal and social
etructure of the country. What skills they had were ‘
largely Dockyard skills; what wages and salaries they .
derived, originated mainly, directly or indirectly,
from the Dockyard.

2n.,. The year 1959 drew necar, This time the fates
of war were conspicuous by their absence. The end of
every quinquennium since the return of peace had been
marked by a minor war or crisis in which somehow or .
other Malta had been invclved. This time the
Mediterranean was relatively quiet, and the rumblings
at Cyprus affected Malta only marginally.

21, By now the British Governmcnt had the reins

" of the locel administration in its hands. The decision

to end the Dockyard's life as an Admiralty responsibility
was implemented; and the age-old institution now

became a commercial concern - a proposition that for the
first few years was more concerning than commercial.

The Infrastructurc of Development, 1999-64
22. The First Development Plan coincided with

this change-over. Not unnaturally, it had to cater for
the financing of the conversion of a dockyard geared

to the repair of naval vessels to one specialising in
the overhaul of merchant ships., From a government
department, the dockyard had to become a commercial
enterprise.
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23, It could not have been an overnight task.
And it was not. Notwithstanding the £6 million
earmarked for ite conversion, the dockyurd proved g
hard-headed candidate ror the baptism of commerce,
Many days and nights were Passed in protracted
negotiations. The upshot of the delays was the
necessity of revising the original Plan eof 1961,

24, The principal aim of that Plan was to give
full employment to the people of these Islands.
Accordingly, allocations werc made for thrce principal
productive sectorst namely Industry, Tourism and the
modernisation of the Grand Harhour,

25. The last major physical investment was the
allocation of £24 million for the modernization of the
Grand Harbour, and particularly for the construction
of a New Quay complete with a grain silo with a capacity
of 12,500 tons. Agriculture received no special
treatnent, and the rise of industries connected with
that scctor in recent years is therefore all the more
remarkable,

The Second FiVe-Yegr Develgmeg; P;m, 1964-69

26, The industrial emphasis of the new Plan
eovering the years 1964-69 is on capital grants and
ioans for the purchase of machinery and for the
building of factoriecs. Tourism has received an
allocation of over £3% million (more than seven timeg
the 1959 figure), while 8griculture now benefits by
over £1 million (twice the 1359 figure).

27. On this basis, the ratio of investment
between the three sectorg - industry, tourism and
agriculture - ig 24 : 14 ¢ 5 respectively. Since
unemployment is Malta's main headache at the monent,
it is useful to Point out the forecasts of new Jobs in
these sectors between this year and 1969, Induatry
i® expected to create 2,600 pew Jobs, and tourism 1,400,

ferii‘ultural employment shoulg remain at a constant
evel,

28, At the same tine, the Dockyard woula be
reducing its labour force by 1,000 and the Service
Departments by 3,000. These calculations lead the
Planners to think that, if g1) 80€8 well and if the

Malta's unemployment level ip 1969 will ve the saze aa
it was ip 1962, hamely about 6,300, Meanwhile, the
National Income wil) have declined by 3.5%,

Future Develo pments

29, . This state of affairs was obviously far
from satisfactory to the Government of Malta and it
was only natural’ to start seeking imnediately for
Other sources of income and employment,

) ®
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30. Since Malta has always existed on servicea
rendered rather than on its own production, the idea
suggeated itaelf of tapping freah sources of revenue
thrcugh the creation of a Free Port (vide map st
Appendix '0'). The United Natione helped by providing
experts to study the possibility of a gree %ort t
Marsaxlokk Bay on the south-east coast of the Island
and to assess its technical practicability.

31. Another possible source of revenue is the
proapecting for oil. Two companies will start
prospecting shortly both on the Island itself and
offahore. The hopes of the people cf Malta are that
through proper planning and sheer hard work, far from
suffering a decline in their standard of living, they
will achieve full employment, economic viability and a
rise in their national income.

0 OKIC NDUS

32. For aeveral yecers there has been a rapid
expanaion of income, consumption, savings and investment
in Malta. The gross national product rose from £32.2
million in 1954 to £48 million in 1961 but fell again
to £46 million in 1963 (Appendix D). The per capﬁtu
grosa national product of £143 in 1963 (Appendix A
comparea well with that of surrounding Meditertanean
countries.

33. Unfortunately, e disproportionate share of
the national product is genvrated by services as
opposed to manufscturing industr{ and agriculture.
Tgcl. are not services of a fairly permanent nature,
sa are found in mature industrial ecomomies,but ones
that are going to suffer reduced demand due to the
run-down of United Kingdom military expenditure.

4. The table in Appendix D shows the proportion
of the national product generated by different sectors.
This demonstrates the importance of the wholesale and
retail tradee, militery services and public administration
and other Government services, which together generate
about 45% of the total gross national product.

3s. The weakness of the industrisl and agricultural
aectora is seen in the visible balance-of-payments
oaiticn, which in 1963, was a8 shown in Appendix B.
gn that year imports cost £30.2 million, while exports and

- re-exports werc valued at only £4 .6 million., This large

deficit is financed mainly by British pilitary expenditure
(Appendix C) and interest ];Euid on Government and other
inveatments in the United Kingdom.

36. The gradual reduction in the number of Service’
personnel in Malta (Appendix F) and in the labour forgce
at the Dockyard (Appendix G) presents grave problems
of unemployment, reduction of national income and losa
of Goveornaent revenuse.




. It is againat this serioua background that ths
1.13.7. Govomentagu laid its plaps for induotriolintion
and economjc growth,

UCETIVES 70 INDUSTRINS

38. Malta offers these basic advantagos to
industrialiata seeking a new field for development:-

(1) Fine harboura in g strategic position gt the
Cross-roads of the uediterrunean;

(11) @ workshop within easy reach of the U.K. and
Continentgl markets and the Darkets in tho

Mediterranean, Northern Africa and the Middle
Easnt;

(111) 8 ready supply of labour, malec ang femsle,
available at juat OVur half the United
Kingdon cost;

(iv) 8 healthy, sunny climate.

Malta ig ip the 8terling area ang benefits from
Cononwoalth Preference,

39. Theae natura) advantagea have been Supplemented
by a first Development Plan costing £293 million, while

8 second S-yegr Development Plan starteq in Apri]l 1964,
and involvea g Government investment pProgramme of £38.4
million. 4 new structure of grants to manufacturers
8etting up factories ip Nalta, Goupled with ¢gx reliefs

and Sxemptions, majkes the Island p sttractive
torrttory for investment,

40, The 1959 Aide t0 Industriea Ordinance ang
other measures are aimed gt encouragin

of existing concerns and establishment of new industries.
The maip featureg are: =~

P 0

41, Malta ip ope of tha few 8reaa in Wastern
Lurope wity no laboyr shortagaa.

~Free Hol

42, New Industrig) undertnkingn Bay be wholly
::unpted from Paying income tax for g Period of up to
n years,

a
exclude the undertakin from income tgy relief,
Granta fop training Mafte

lao &vailablg,

Theae grants covepr Part of the coat of ¢

labour abroag or part orIthe cost of sénding treinsd
nteres

avaiiacidt t free loans are also

T, e S R, 1 -
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customs Duty Reljefs

44. Undertakings may be granted exemptior from
Customs Duty, where this would otherwise be payable, on
plant and machinery and on building materials for the
construction of factories. Wherever possible exemption
or reduction in Customs Duty will also be granted on raw
materials and in special cases on component parts.

Custcms Drawback Scheme

45, Under the drawback scheme, import duties on
certain raw materials and comppnents used in production,
on which outright exemption carnot be granted, may be
refunded on the exportation of the product embodying
the imported material. Alternatively, items meant to
be incorporated in products intended for export markets
may be allowed to enter on temporary importation against
some security.

jpperial Preference

46. lialta-made gouds are admitted into the U.K.
either duty-free or at preferential rat:s. kxports to
other perts of the Commonwealth also benefit from
preferential treatment in many cases.

Cygt Tariff

47. A new customs tariff drawn on the Brussels
Nomenclature and aimed et providing favourable
conditions for industry haes been in force since August
1964. Anti-dumping and countervailing duties may be
imposed.

No Lo Tax

48. There are no local government rates or
property taxes in Malta. There is a Police licence
fee of H% on the rent of the factory with a maximum of
£50 per annum.

ARprenticeship Scheme

49. An apprenticeship scheme exists under which
Government pays a subsidy to employers of apprentices.

Let (]

50. Sites connected to all mains are provided at
extremely low rents starting from 10/~ per 1,000 sq. ft.
Standard, ready-built factories are available at a
rent of 9d. per square foot or 2.18, of construction
costs, whichever is higher, for an initial period of
16 years.

51. Under special conditions, factories can be
built to applicants' specifications.

0 or G t

52. An undertaking gualifiea for assistance under
the Aids to Industries Ordinance it

(a) it is likely to oreate employment or increase
the national product;

(v) aid is necded to establish the business;

(e) 1t will be sble to carry on without further
help.
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53, Three bodies are involved in the promotion and
assistance of new industries:

1. The Department of Industry of the Malta

Government,
2. The Aids to Industries Board,
3. The Industrial Development Board in London.

54, Initially o project is studied by the
Department of Industry on the basis of g deta1;ed
questionnaire completed by the applicant for aid,

55. Following a preliminary appraiaal, tic
8pplication goes before the Aids to Indua*ries Board,
which consists of the Director of Industry, three heads
of Government Departments angd three representatives,
one each from the commercial, industrial and banking
sectors,

concerning the nature of the industry, The membLers
of the Board, who are drawn frop various fields of
activity in the United Kingdom, are residents of that
country. As such their contribution is mainly to give
those responeible for industria) development ip Malta
the benefit of their experience in the industrial
ield. It would Seem that another Purpose is to
ensure that the disbursement of éssentially Britiah
taxpayers!' loney is to some extent vetted and
supervised by g United Kingdog baged organisation.

57. The final authority to grant aid is the
Minister of Industrial Development and Touriam,

58, The Department of Industry, which has among
its ataff ap Industrial Chemist, ga Mechanical ang

Civil Engineer and a Cost Consultang, rerforms the
following functiong: -

(a) Keeping in toucy With commercial apg
industrial toncerns in Malta and abroad;
(b) Keeping in touch with business representatives

(c) Adviaing the Government op Trade policy and
in particular on tariff ad justmentsg affecting

(a) Encouraging industria) €xpansion and other
forms of business enterprise ipn the Maltege
Islands;

(e) Promoting the Sxportation of Maltege products
directly by advertisementa or the procurement
of quotas where there are restrictive controls
and indirectly by Raintaining standaria through

(£) aintaining touch wity, British commereial
representatives in foreign and Commonwealth
countrieas;

gg; Participating in Trade Pajrg;

Ppovidinf the exccutive organisation for the
Aids to Ip .

dustries Board

DN
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r for Ipprov of M

59. Government is seriously considering the
establishment of a Development Corporation to improve the
existirng machinery for the promotion of new industries
as the industrialisation procees has been slow. An
inherent weakness of the system now in force lies in the
fact that there is no pattern for industrialisation. .
Incentives are offered and each application for aid ise
dealt with on its own merits, rather than on an asscss~
pent as to whether it fits into the general aims of
creating a lasting industrial structure. The Corporation
¥ould fulfil two principal functions viz.: development and

inance.

69. Essentially, the development function would be
concerned with the promotion of new industriee and with
the giving of technicel advisory services in the widest
gense. art of the promotional work would involve
studies to establich the types of industry suitable for
MNalta taking into consideration the present stage of
growth, geographical position, resources, facilities,
étc. The studies would be used to interest the
entrepreneur to take up an industry and would aim at
fostering the development of the type of industrial
activity best suited to the optimum econouic expansion
¢of the Islande.

61. Another aspect of promotion would comprise

‘detailed studies of specific products which could be

manufectured in lalta. Theee siudics would cover
market surveys, technical production conditions, the
potential profitability of an :.idustry and all matters
pertaining to a decision to carry out an investment.

62. The entrepreneur would also be given guidance
on matters connected with the organisation of the
¢enterprise, including administration, finance, production
and commercial policy. Once an industry is sponsored
by the Development Corporation, this institution would
guide the entrepreneur in the application of proper
management and accounting methods and in following modern
msrketing a{atems, including the whole range of high
powercd selling, advertising and psckaging techniques
which are so important in the highly competitive conditions
of to-day's markets.

63. In this manner the Corporation will not only be
roviding the leadership needed, but also the know-how
gor the successful operation of an industry.

64. The Development Corporation would help new
industries by furnishing medium and long~term capital.
In maeking finance available, the Corporation would
participate both by way of loans and of equity. This
would necessitete direct supervision and close control of
progress on the part of the Corporation which would thereby
msintain a watching brief on investments to e¢nsure their
ultimate success.




R
.

10.

HISTORY OF DOCKY CORVERSIOR

65. From the beginning of the nineteenth century
until 1959, the Malte Dockyard had been an H.M. Naval
Base and for well over a century the facilities
svailable have consistently maintained in full trim one
of Britain's biggest fighting fleets - the powerful
Mcditerranean fleet.

Igke_Cver by C.H. Bgjley

66. However in 1959 it was felt that the necd for e
powerful naval base in the centre of the Muditerranean
wag no longer justifiable. Fortunately for Malta, it
heppens to be situated on one of the busiest sca-routes
of the world. From investigations made it was found
that an average number of 4C commercial shipe pass through
near the Islands every day, mainly on the sea-route
Gibraltar-Malta-Suez-bliddle Last and vice versa. This,
added to the fact that a dockyard existed already complete
with ekilled workers, suggested the idea that the naval
yarid could be converted into a commercisl concern.
After months of negotiations with somc leading United.
Kingdom Ship Repairers, the British Government entered
into a commercial transaction with the Welsh firm of
C.H. Bailey Lta. The transaction wae pretty straight-
forward and fell into two geparate parte:-

(1)  The Admiralty granted the Company & lease of
99 years on the Dockyard. For this leasec the Company
hed to pay an annual rent of £30,000, half of which had
to be passed on to the Malta Government. At the end of
the 99 years the ownership of the Yard would revert to
the Malta Government.

(11)  To essist in the development of the Dockyard,
the British Government made a loanto the Company which
it had, under terme and conditions, to repay over a
period of years.

67. The Welsh firm of C.H. Bailey Ltd. took over a
dockyard complete with docks, wharvee and workeshops
together with a highly trained labour force. On the
other hend it undertook an extensive programme of
development and modcrnization with a view to repairing
tankers and car%o vessels with a displacement of up to
80,C00 tons. he Company did ite best to adapt to the
needs of the commercial world those facilities which when
coupled to the inherent ekill of the laltese workmen would
meks a formidable combination, offering the most com-~
prehensivc repair service in the liediterranean for commer-
cial shipping (Appendix "N").

68. Unfortunately the labour force existing at the
time was more than enough for the repair work which could
be undertaken by the existing facilities. However for
political and huwanitarian reasons it was decided to keep
in employment the whole of the labour force and to roduce
ite strength by natural wastages, ag. superannuation,
deaths, emigration and tranefers to other industries.

0 Pro e

69. Detailed studies were made to effect a com-
prehensive "Dockyard Development Schcme". To this end
the British Government 8greed to grant loans to the new
Company, to thc tune of £6 million. These Plans however
needcd time to materialisc. Meanwhile use was made of

1 e
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pert of ths redundant labour force to effsct structural
altsrations in the yard. On t'e developnent sids, ths
following. alserations which were planned to be part of
the "Dookyard Development Scheme" were made: resiting
of tne main gate; erection of a Goliath crane at
Burmole Wharf; erection of two Portal cranes at Boiler
Wharf; conversion of a store into a Personnel Depertment;
conversion of a store into a Chapelj conversion of
workahops into payroom and strong room and Ship Repair
Managers' Offices; construction of two additional winga
for Ship Repair Managers and Ancillary Industries}
additional two floors above Production Control Offices
for the Comptroller's Department; conversion of
Constructive Shipwrights Shop into new Storesj

clearance of Gun Nounting Wharf in readiness for ths
extension of Boiler Wharf; clearance of Burmola Wharf
for the erection of a New Plate Shop.

Ship Repairing

‘ . 70. During the first two or three years of ths
Dockyard conversion much of the ship-repairing was done
on naval vessels (Appendix I1). Gradually work on
naval shipes diminished and ship repairing shifted to
commercial ships. Of 258 ships handled during 1964,
144 were tankers, 76 cargo vessels, 3 passenger ships
and the rest miscsllaneous.

1. The preponderance of tankers for which lalta
is ideally situated being on the route Gibraliar-Suez-
Middle East, inevitably results in the Drydocks being j
busier during the summer rather than the winter months,
when the larger part of the tanker fleet in the
northern hemisphere is at sea. However winter refits
on passenger ahips help to maintain a steady volume of
work, end the Management is planning to attract more
passenger ships for winter refitting.

N ) Other Work

2. Apart from ship repairing, the Company carried
out other commercial work, among which wes the repair of
ap oil derrick for Libya; the manufacture of the 20-ton
Lottery drum for the Malta Government; repair and
retubing of all kinds of boilers; installation of
ovsrhead travelling cranes} manufacture of fuel storage
tanks; rewinding and repairs of all kinds of electrical
potors and other electrical equipment; @grinding of
crank shafts; construction of motor launches and fibre
glass bdoats; casting of large discs and grate bars;
. fabrication and erection of steel work for new factories
and the new combined powor/w;ter distillation plant;
manufacture of concrete mould blocks and furpiture of all
types and styles.

break apd S

73. The Company intended going, in a small way,
into shipbuilding and shipbreaking.,

)

T4. In the shipbrseking line, the first ship whioh
was scrapped was the Malteae vesael 'La Vallette' which
for a long time had lain at anchor at Malta's Grand
Harbour,
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75. 43 for shipbuilding, it was intended initially
to ooncentrate on tugs and similar crafts. Arrangements
have now been made with an American Company to start on
the building of dredgers.

76. Management in the Yard has been reorganised
on oommercial lines and the modern techniques of work
study, production engineering, production control,
peérsonneL munagement, education and training in all its
phases and welfare echemes have been Put into operation.
Following the new Policy of the Company, Maltese
employees were promoted to responsible positions, and
Among senior staff appointments filled by Maltese were
those of Medical Officer, Welfare Officer, Caahger.
Scientific Assistant, Publicity Officer, Civil bngineer
and Secretary to Peraonnel Manager.,

17. A Maltese Director was appointed to the Board
and also an Agency Sales Manager for Malta and North
Africa,

Tr of Personrel

78. Members of the Senior Staff attended courses
in Liferafts, International Computers Tabulatorl, Gyro
Compasses (Sperry'a), Sales Courses, and Personnel
Management.

79. Besides these oversea courses, llanagement
Training Courses for foremen and chargemen were held in
the Dockyard, tutored by an Education Officer. The
Courses ran for 8ixteen weeks each and were attended by
foremen and chargemen angd contributed to by all senior
executives, lore intensive courses were given to equip
selec ted employees for more senior posts in management.

ng;g;g Schggeg

80. The Production, management and educational
activities were not the only activities to pe considered.
ch wrs done in the welfare field: €:8. the enrolment

by the Company of al} the Dockyard employees in the

Malta Memorial District Nursing Associatiop (M.M.D.N.A.)
enti{ling the employees and their families to skilled
nursing treatment, the Cratuity Scheme introduced for all
employ&.s and the Pension Scheme which to-day embraoces
most of the employees, A thriving Sports and Social

Cludb was organised and thig includes among its many
activities g 40-piece band.,

Surgery with g full time Medical Officer ang Ambulance
Section, This is staffed by Drydocks émployee
volunteers who look after First Aid 1ip the Yard, These
volunteers attend lectures twice @ month and look after

the first aig kits which are placed in various shops
in the Dockyard,

Ve
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~diligent, practical and theoretical studies. The
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82. Another important aspect of welfare work in
the Drydocks is the Pensicn and the Gratuity Scheme
for retiring eaployees and for the next of kin of those
smployees who may die before their retirement. Under
this scheme large sums have already been paid including
single sums of up to £800.

83. A scheme for sick pay is in operation, and at
Christmas time those employeccs on the Bick list receive
cash presents from the Company.

Apprenticeship Scheme

84. An apprenticeship scheme (Appendix M) was
designed to give those who pass through it the chance
to acquire all the skill and krowledge fBeeded for
guccess in their chosen trade or profession, to develop
their latent ability and to reap the full re¢wards of

scheme was launched in June 1964, A total of about
900 applications for apprenticeship was received.
There are now about 200 apprentices in the Yard.

Litigetiop
8%. Unfortunately the re-organisations and
developments did not proceed as smoothly as dcusired. '
Indved as early a8 1962 the British Government felt
the need to appoint an investigator to report on the
workings in the Yard. In 1963 the connections between
C.H. Bailey and the Malta Dockyard were scvired because
of the¢ litigation with the British Government. The
litigation is still gub judjce in the United Kingdom §
courts. '

er Ltd., N en

86. Mesnwhile in the same year the British
Government, with the approval of the Malte¢se Government,
appointed a Council of Administration to direct the
Malta Drydocks. The Malte Govcrnment appointed one
representative on the Council.

817. On May 1, 1963, Mesers Swan, Hunter & Wighan
Richardson Ltd - the well known United Kingdom Ship-
builders - were appointed Managing Agentsby the Council
of Administration.

88. On Monday 29th April, 1963, the Prime Ninistex
of Malta, made the following statement in the House of
Representatives:-

"I am pluvascd to inform the House that
the firm of Swan, Hunter & Wigham Richardson
Ltd has been nominated, with my prior approval,
by the Council of Administration as 'Managirg
Agents', to run the Dockyard.

I feel that I can assure the House that
this well known firm of shipbuilders and ship
repairers has been fully informed of the
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I 8illcn of ¢he Dockyard, including the Yiews
cf the Goveripent, ¢speclally as regards the
level of employment ang the continuation of the
conversicn work.

1 have no doubt that this House would wish
the best of luck to these Managing Agents for
the welfare of al] Dockyaraq employees and for
the econony of the country."

Ra, e new Iann2ing Arenta carried on with the
development Projeets 3 fehr schemeg atarted-under C.H,
Bailey © 4., bt ¥ork roved smoother and faster. Before
very long the number of commercial ships 8ceking repairs
in the Malta Drydocks was increasing rapidly, (Appendix H)

Plape
Future lone

g, liost of the ranagement re-organisations and
development Projects have now been completed and already v)' '
the nced is felt fop more docks ang berths, écpecially
for one siant drydock to take in tankers of 150,000 tons
deadweight or over, “he tendency now all over the world
is to hii]3 bigeer ang bigger tankers and the present
Nannging ante already hove advanced plans for the
conetriction of such 2 dock angd for the lenbthoning and
wWidening of morpe bertha, One difficulty ig the pProcuring

of funis, ", Werld Bank may be asked to finance the
Projeots,

91. another difficulty is the long standing
litigavion Jetween 0., Bailey Ltd. ang the Britisp
Govermment vinicp ;e Still sub jud ¢ in the United
Kingdon ccurtg, This ig fenpering future developments
and the fira] Settlerent of the dockyard pProblem, Whep
this is settleqd it is hoped tnat Malta Drydocks woulqg be
managed by - consortiyn (¢ Skip Hepairers and Ship :
Qwhers.  Thig combinution woylg provide the Danaging ) f.
know~Low or the p-rt of the Ship kepairers and a steady ’
Ssupply of 82ips for repairs by the Ship Owners, The
Prodvloe may be Settled by the' eng of this year, when it

15 hoped, the Yarq would be “ompletely commercialised apg
rendered viable enterprise.
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VANAGEMENT DEVLLOPMLNT PLAN

92. In order to chsure that the quality of the
managerent will be of the highest calibre, consistent
with the requirements of a modern ship-repairing industry,
Malta Drydocks launched 2 planned nznagement development
scheme aimed at preparing Laltesc personnel to fill
future vaeincies at managerial lovel,

PROMOTICN CI" MALTLES.. PERSONNLL

93. It is the declared policy of 1alta Drydocks
to promote capable lultese personncl to scnior positions
but it was not simply a matter of placing people in
higher positions and expecting them to carry ocut their
duties cfficiently. They had also to safuguard the
reputation that they huve painstakingly built up for
quality and speed.

94. No man ccnes trained for any job and men cannot
be trained overnight; also the amcunt of advancement
that a man can teke through training is dependent
on his intellectunl capabilities, educaticnal backgrourd,
experience and personality.

95, liren a reputation as a first-class comtercisl
shiprepairer was achieved by Malta Drydocks it waa
felt that the time was opportune to introduce a schene
for plarned management development and at the same
time 1o make effective the declared policy. For these
reascns the plan was launched; its success depended
upon the cc :bination of twc factors:-

The Indivicual : His Superior

Q6. The individual who wishes to pregress in
management nust of necessity have a sufficiently
comprehensivc knowledg: of the various functions of
manegenent within and outsi ¢ the context of Malta
Drydocks: his superior must give the individual
opportunities for taking responsibility and all
sympathetic support und help.

97. The manzger of to-day needs different knowledge
and different skills from his predecessor, who was more
schooled in his particular function, and it is the aim of
the present management to endeavour to equip their
potential managers with the kind of skill and knowledge
they will need.

98, The framework of the scheme launched showed
that provision by training for fut.re managers was to
be undertaken by two method: both of which were
directed towards providing as practical a training as
possible. The two methods were:

a 'The Accelerated Training Plan'.

2 'The Three-Part Training Plan' through both
of which it was considered that they would
meet their two main objectives in the acheme,
namely:-

»
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i. T ralse +the seneral level of r.anagerial
Corpetence ar o
ii, It provide L ocontinuous supply of trained
s doenmprtons Lanagers to fill future
vaConeiern,
The acen i LA e b a
n9. : ae 0% 10 suit the individual, who
WRL Gt e - 0 P Junicr ¢ middle management
R A A L

b , o i1 ~ticns better and secondly
to cin oo WY Y EG Rd the potential for future
devele.  nt, “en lruining plan asg tailored to suit
the tauirg, ., Reeltt it had to be discussed between
the Ldicytieon Ullicer i the individual concerned and
BTErsrna o deay ujp for each rarticipant,

100, Ferner ity Loe accelerated Training Plan was ’) .
inples nteod Ly can s or Job hotation over g period of
rhoat one pety, s L0 tlingse erployees who were already
o juniop anaTencr 8y eug. foreman level, or in migdle
BAracer o) oupe, on “1v regair lianager level,

1. OV otncicn g ''s¢d as a means of training,
vi. o plms 0l L jep Y0 improve the individuagl'g

underst g, of Diiray omernt Jobs other than his own, and
80 inceroyn e un-l

rtanding of the ship-repairing

inducte o ay e PTOVide him with g Specific experience
N¥iich Foonon o noe hitierto had ang which ie essential to
€UIp £51 o tten Yer Fie own I[osition oy for Promotion,
100, “U takes tic Jorn, of either ap attachment op

4 TRore tern Lusig tir nome weeks or months, as assistant
O tiae tubitegrtive 1olders of pogte and for longer
bPeriods with vy} resn_nsibility for the Job,

or, in some
CaAtLr, Lot tachnen+ to a section to absorb jtg function
and scu,.c, .} .
)
The Three-Forg irainine rlan
103, =56¢ntially thig Wwas designed to Provide g
continucng fupply oo trained, comretent nanagers angd
comrviged:

1. Job PRotat:

S H L)
2. -0jeet Lusiqnments;
3. Ferpeay Trtilin. Courses,
104, Thes plan hil 4o extend 8ver g Period of two ) "t
to three yorrg PC1re unon %he needs of the individugl. '
I.

A + o ior
Tob_Rotatior

105,

This i1g an
Plan 4n-

' Outlined in tpe Accelerated Training
t1ilored to Suit the background

of the individug].
iI. Jroject Assiwrwontq
1re.

It was telt that 8iving an i
assigurier’, tq €Xecute wag g Valuable
activ..v for

Potertiagl Tanagers.,
assign -nt irvolves

ndividual an
type of trnining
A we l-chosen

the individual in invostigationa
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in several different departments, provides excellert
experience, develops talents and skillc anag reveals a
man's cepabilities. Ir additicn 1t enables a
potential manager to appreciate problems of Aepartiuents
other than his own, mekes him taxe a managerent view
agdlallows him to see the enterprise as an ir.tegrated
whole.

III, Formal Treining Courses

107. A man's development should be plunred with
care 80 that his needs may be accurately diagnosed and
the most suitable training cources selectel for nirm.
Such courses can be either internal or exterrnal uand it
was the intention to utilize both methods. Lxternal
courses at the Polytechnic ani otner Technical Colleges
in Nalta or overseas, although mure exjercive, were
preferred as being a very good bulwark acainct +the
ingrowing parochial outlook which deveio;ment within
ong firm inevitably brings. The sole criteria for
uslng training courses was %o be the individaal'c
strength, weaknesses and jotential, for a gccd cuourse
can make a direct contribution tc a man'. deveicjment,
On the extent of this contribution which the Company
expected, the individual had to be carefully briefed
prior to his departure and an indication given of the
benefit it was hoped he would receive from attending.
In eddition, or as an altern.tive, the individual wmight
bs seconded to a firm abroad for a specific pericd.

sesament

108, The task of assessmert of an inaividual's
progress through Bis training is of vital importance.
As experience has shown that the judgemernit of one
person by another ha: a wide margin of error and as
this is greetly diminished whencver two people discuss
and agree upon a common Jjudgement of a third person all
asassssments will be maie upon disoussions between the
respective Head of Department of the individual during
his trsining end the Lducatiocn ufticer.

109. The assessments had also to tmke into account
results obtained on practical and theoretical tests
relative to the work covered in each part of the
training by the individual.

110. They had to distinguish firstly, an individual's
intrinsic qualities, mecondly, his performance in the

ob and thirdly, the job and the factors aftectin, it,

or all these three aspects cverlap. In addition
they had to be used to consider what could be done to
develop a potential strength or to minimise a weakness.
The results of the assessments and tests had to be
discussed openly and frankly by the Education Cfficer
with the individual.

111. Upon conclusion of trainin, ei1ther by the
Accelerated Training Plan or vy the Three-Part
Training Plan individuals would be posted wherever
thay are most suited and most neecded, and in Keeping
with the amalgamated organizational structure in the
Drydocks.
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DOCKYARD DiVELOPMEN

112, From the outset, it wagg obvious that costly
alterations would have to be made to the existing
Dockyard to €nable large commercial ships to be docked
and berthed for repairs, and that larger cranes and
machine tools capable ot dealing with the heaviest
commercial ship work would be hecessary,

113, After discussiong between the Company and the
Briti; Govcrnment,.an original plan of improvements was

and lcLgthening of Boiler Vharf to g total length of
about 1,500 feet, the e€nlargement of Number 2 Dock to
take tankers of up to about 43,000 tons deadweight, of
Number 4 Doek 1o take tankers of up to 50,000 tons
deaiwei skt and of umber § Dock to take tankers of up to
about 35,000 tong deadwelight, New cranes were to be
provided for the wharf and thege docks, and Sore

allow vce fop buying und installing new Machine toolg,
The new famills building, the Structure of which had
already been Provided tor the Raval Yard, was to be
erectcl, a steel stockyard providecd, sope exigtin
buildir,-gs were to be improved op adapted to Other
Purpcses ¢4 rinop inprovements vere to be made to
€lectrical, compresved air, vater and other services,

In addition, 5 taryk cleaning installation wag to be bduilt,
and sc:o saProvenent nade to opo of the Manoel Islend
Slipways - the repadr cf yachts,

Loans Provided
114. On this besis, the British Government agreed

to previde g loan of £3,620,000 which, however, d4ig not
cover the 1yl1 €Stinated cost of alterations to No. 2
Dock cnd the slipways of llanoel Islapg. The total leap
apreed yog £6,000,000 byt the remainger was allocated
0l wuv purchase of the existing machinery in ¢he Yard,
the setting up of ancillary industrigg and the Provieion
of working stocks and capital,

115, A scheme estimated to cost £3,620,000 could not
be gtar‘ed gag S00n as it wgg énvisaged in broaq ocutline,
Up to Septembep 1959, the COmpany'a civil 'nginoering
consultants wepe buay visiting the Yard to get full
Particulars of buildings, Services, rock fomation, depth
of water and go on and designing the major improvements to

Cleaning installatjon, There “as, however, g POsaibility
th;agt Scme of the major work could be 8tarted by the end of

b |
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116. In the meantime, as experience of comrercial
ship requirements in the Yard increased and the vital
requirement of combining Yard activities was fully realised,
it became apparent that the allocation of the leaned monuy
vould have to be changed. More had to be spent on
improvement of shops, on heavier machine tools, and on
electrical smervices. Bqually important was the fact that
tanker sizes were increasing rapidly and that, unless there
was at least one very large dock, there should be difficulty
in competing commercially with other shipyards.

aAlte ve Plans

., 117. In an attempt tc¢ reduce expenditure on one item
to provide additional funds from the loan for other items,
the Company proposed a revised scheme for Boiler Wharf.

118.  Apart fror the changes in the Boiler Wharf
vroject and to the site for the tunk clearing instellation,
the main changes proposcd by the Coripary wire the enlarge-
went of No. 4 dock to take tankers of up to 55,00 " tons
deadweight, a slightly smaller enlargement of Lo. & doek sc
that it would tuke tankers of 35,000 tons deadweight, the
building of a large plate and welding shop complete and far
reaching improvements to the machine shop and to electrical
sorvicea. Much greater expenditure tharn previously
cnvisaged was necessary on the re-allocation and improvenunt
of existing buildings and on the provision of heavy machine
tools. The total cost of this scheme was agreed irn
Fcoruary 1960 to be about £6,60C, 0 or about &3, 0,000
nore than that allocated in the negotiated loan. (Appendix ¢

Ottier Developments

119. Other developments were the planning, drawing
office work and estirating or the tank cleaning installation
project which involved much research, on the new plate shop,
improvements to th¢ machkine shop, the nuw canteern and welfarc
centre, a combinud Jjoirers' and patternmaiscrs' shcp and many
other improvencits, all of which had to contribute to the
efficiency of the Yard and the well being, of 1ts personnel.

[N

;

PROGHLOD CN.DCCKYARD DuVoi ELLNT

120. On the Tth February 1362, Hulta Jrydocks entecid
one of the most important phascvs when the Lhairman siglicd
the letter accepting the tender jointly submitted by deorg:
“iupey & Co. Ltd. of the United kKingdom =nd the Hoyal
I .therlands Harbour works Co. Ltd., fur the majcr altera-
tions to the Dockyard.

121. The develoupment work envisaged in the tender
included the extension of Boiler wharf, the enlargement of
No. 4 Dock to tuke tunkers of up to 85,007 tons deadwueighnt,
tae enlargement of Nc. % Dock to enable 1t to take tunkers
of up to 38,000 tons deadweight, and the construction of
thc Tank Cleaning Jett, at Ricasoli.

vorie Cgrricd out by Fedundant Yard workers

122. Pending the placing of this contract, Maltu
Drydocks have themsclves carried out a gruat deul of
development work in the Yard by their redundant labour.

In the No. 4 and No. 5 dock areas the Company civared and
gnlarged the area at the ain Gate and manufactured and
assembled two cranes to serve those twe docks when vnlarged.




Boiler Whart

123,  The area at Boiler Wharf Was cleared for the
devclopnent work t0 Dbe carried out by the.COntractora.
Iwo 25-ton crares were erected at Boiler Wharf. A new
stockyard was provided, and a new large Goliath Crane was
eracted there for efficient plate handling. :

Officeg

124,  The main adminietration offices were improved
und centralised and a new maip store provided, A
considerable rumber of new heavy machine tools were
provided and installed.

125, A1l these improvements, sope of them unspectacular
individually, wepe tuking place continuously during the
first two years and formed part of the cverall pattern
of yari development .,

I.:gx_qoel Island Sh; pyard

126, Maroe; Island shipyard is idcally situated for
carrying out Winter refits, Overhauls ang conversiong to
yachts of a1) types and siges, Facilities ar. available
for timber, steel and fibre glass hull repairs, Many
yachts and motop vessels have jip fact been réraired and
converted ang ¢onsiderable cXperience has becn gained,

127,  The yard is provided With five Slipways
capable of slipping vessels up to 1§~ feet in length ang
of 500 tcng displacement, Tie construction of g sixth
811 ,way together with other further €evelopments such. as
the building of breakwaters and additiongl Jetty capacity
and berthing facilitiea have been planned ang some

128, Services sych A8 welding, lighting, compressed
air, lockep rooms and Iocker Stores gg well as g Service
Departaert are- available, :

Docks Develorn

129, mo, ¢ Dock, whicp can now accomodate tapkera of
Yp 10 92,0n( tong deadweight, wag Completed in Maren 1964
and then jt became Poasible to complete the eéxtension and
nodernisatiop of No. 5 Dock. The west gide of this doek
was 8trongtheneq to take the new 50=ton crane, a new
service gallery was constructed ang 4 new floor laid, An
additiona] >-ton crare was also installed on thie side.

13, No., 5 Dock now has an effective length of 710
feet ang jg capable of taking tatlerg °f up to 38,00
tons Ceadweight, The reconstructiop work on thig dock

vlv;g4completed and it became Operational op 17th September

Tﬂe lzlate Sl_r:op

131, _ VWhen Swan, Hunter ay g Wigham Richardaop under~
took thejp AProintment ag Managing Agents for Nalta

Dryd_ou;u the Planning or the .Plate Shop wag immediately
tackled ug 4 matter of urgency,

132,  The existing machinery ip this shop wag

§




completely reconditioned and ne.. machines comprisin. one
40-foot 1500 combined plate rolling and flanging machine,
one 500-ton gap press and a plate and bar furnace with
hydraulic frame-setting equipment were installed. These
machines, together with ths two 15-ton overhead cranss
and other miscellaneous small machines in the plate shop,
wers estimated to cost about £200,000.

133. Work proceedsd satisfactorily and every effort
wss made to make the new plate shop operational befors the
end of 1963 and to install the plate flanging and rolling
machine by 1964. The finished new shop, which is now
one of the most modern plate shops in the liediterranean,
enables the Management to offer competitive prices and
ensures dhe rapid completion of jobs.

R 80 Cle F

134. Work on the hicasoli Tank Cleaning Furm has now
reached an advanced stage of construction and it is
expected to become fully opera*ional later this year (1965).

135. The jetty's pneumatically-operated hose
hendling rig has already been erected and the piping system
on the jetsy is being installed. Two 3,000-ton
reception tanks, two 200-ton treatment tanks and one 600~
ton water wash tank have alrcady been erected and work
on the piping systems is proceeding apacs.

136. A 200-ton/hour wash pump, a 200-ton/hour fire
pump, a 200-ton/hour standby pump and two 185-ton/hour oil
transfer pumps are in the process of being installed on the
site. The three Scotch Boilers, each of 15,000 1b./hour
capacity, have already been received and the boiler house
is being built around them. Three 600 cu.ft./min. air
comprsssors are in hand and will be installed as the boiler
house progresses. A sludge incinerator is also being
installed.

137. When ths Tank Cleaning Farm becomes operational,
it would be able to deal with a maximum of 2,000 tons of
ballast per hour, while 200 tons of water per hour at 1E0°F.
can be supplied to the ship at 200 lbs. pcr square inch
for Butterworthing, cnsuring that the essential specdy
turnround is achieved.

138. Standards and codes laid down by the British
Standards Institute and tre Institute of Petroleum for
installations storing Class A putroleum products hrvs
been rigidly edhered to throughout, thus ensuring a
high degree of safety.

139. When this tank cleaning farm is completed,
Malta Drydocks will possess a facility which, when
taken with the other aspects of the dockyard
devslopment programme, will offer a comprehensive ssrvice
t6 shipowners at very competitive prices.
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fouptry

Algeria
Cyprus
France
Greece
Israel
Italy
Yelta
Meroceo
Spain
HByris
Tunisia
Turkey
U.A.R.
Yugoslavia

138
421
132
254
222

51
129
N.A,
N.A.

R.A.

Sourge: MNational Accounts of the Maltese Islands

19%4 - 62.

P
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AZEIDIX B

MALTA fﬂwmumm

Total imports
Exports plus re-exports

Adverse trade balance

Source: National Accounts of the
1954 - 63 Table 33.

25,6

Maltese Islands

ARBRIX ¢

m&%

Sales to non-Maltege servicemen
Mltorinls, contracts, ete,

Payments to Maltese civilians
and servicemen

Pensions ang other Teceipts

Source: Nationma) Accounts
1954 - 63.

& Nilliop

55
55

5.8

Q2
16,7

——

of the Maltese Islandg
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Wholesale and retail trades

Manufacturing 7.1 15

Military Services 6.5 14

TGoverument services o oo 5.3 12

Net income from abroad 4,0 9

Agriculture and fishing 3.3 ?

Construction and quarrying 2.6 5

Ownership of dwellings 2.2 5
i Gas, electricity, water 1.6 , ’
j Transport and coumunication 1.9 4 %
Private services 1.9 4 |
. Banking, insuramce, etc, _C::z F
" 46,0 100%

fiourge: Anvual Abstract of Statistics (MALTA) 1963,




dndustry

Agriculture g Fishing
arrying & Mining
Manufacturing
Construction

Gas

Comnerce & Finance
Transport & Comnunicationg
Pergonal Services

Nalta Government

Services De parteents

TOTAL

4339 4363
-1 [}
8,110 7,920
590 580
13,540 16,570
5,550 6,430
128 130
11,900 12,100
6,720 6,340
8,300 8,500
17,190 16,920
15,910 13,070
87,935 88,580
—

(MALTA) 1963,

gy

¢




1961
1962
1963
1964

15910
15930
15710
14700
13070
12100

SoMEee: Annual Abstract of Statistics (MALTA).

tal Lab oprce

1959-60
1960-61
1961-62
1962-63
1963-64
1964=65

Gourge: Management, Malta Drydocks.

AREERRIX

5940

5190
950
4810
4730




b ARIRRRIX H
. MALZA DRXDOCKS
" rei docked and Repaired
Jear Rrydacked Afjoat Repeirs
Naior Minor
1959-60 7 22 -
1960-61 72 24 -
1961-62 87 55 -
1962-63 122 48 -
1963-64 195 49 103 f
196465 _ 200 58 10
Source: Management, Malta Drydocks. i
ARRRNRIX 2
MALTA DRXDOCKS
% of Repair VWork on Naval Ships and Commercial Shipe

(Including Industrial
and Development Work)

195960 82 18
1960-61 73 27 ‘
1961-62 59 0 f
1962-63 42 58 L
196364 33 67
1964-65 12 )

SQUrce: Management, Malts Drydockas.
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ARPENDIX J
MALZA _DRXROCKS
Coats of Developpent Projects
£ Madliop
Widening & Lengthening of Nos. 4 & 5 Dockn;
1.75
Lengthening of Wharves ) '
Tank Cleaning Farm 0.60
. ' Building of Workshops
Other Development Works including Services 3.14
Purchasing of Machinery
TOTAL £5.49
Source: Maliagement, Malta Drydocks.
APERIRIX K
MALZA DRXDQCES
e|® eaciy Josome gron Raveir Gz
Jear £ Midlion
1959-60 W.A,
1960-61 M.A,
1961-62 K.A,
" 1962-63 .9
196364 1,8
196465 5.8

Gource: Management, Malts Drydocks.




AFFENDIX L

MALTA DRYDOCKS
Average "age Rates - 1965

Trade Yeekly Rate

£ 8. d.
Chargeman 10
Skilled Workers 8 7
Assistant Skilled Workers 7 7
(Electrical Fitters, Mechanical

Fitters, Fitters Examiners,

Shipwrights, Joiners, Pattern-

makers, Boilermgkers, Plumbers,

Pipevorkers, Coppersmiths,

Smiths, Sailmakers, Hosemakers,

Upholsterers, Painters, Brick-

la{ers, Drillers, Riveters,

Welders, Riggers, Founders,

Structural \iorkers)
Machinigts, Bnnernan, Coxswains,

Deckhands 7 10
Recorders 10 6
Stonedreszers, Plasterers, Masons, Winers,

Piclmen 10 O
Masters 13 110 0
Engineers 11 0 o
Labourers 6 12 o
Apprentices Prop 64/- to 120/- p.w.
. erti

T'me and a half op working days.

Doudble time on Sund and Public
Holidayl. e P

Source: Managament, Malta Drydocks,

g, s e
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APPENDL I

A c S

This scheme is designed to give those who pass
thro:gh it the chance to acquire all the skill and knowledge
needed for success in their chosen trade or profession,
to develop their latent ability and to reap the full
rewards of diligent practical and theoretical study.

Vithin the scheme every boy who enters, no matter what his
previous background, is given every opportunity of
advancement.

2. For this reason apprentices are nlagced initially in
a "prospective" grade of apprenticeship for an initial
period of 24 months, and boys entering the scheme have the
prospect of qualifying for one of three grades of apprentice-
ship. The three grades are:-

CRAFT : TECHNICIAN : STUDENT

3. The boy is selected for "prospective" grade on his
educational attainment prior to entry and on his shewing
during the selection proecedure. Following his entry into.
the scheme in a prospective capacity the apprentice will
have to prove himself over the initial 24 months period
when he will be brought before a Gelection Board and either
confirmed or rejected for the grade.

4, If the apprentice does extremely well - and this
will be determined from the Company's and the College's or
Technical Institute's records - he may be promoted to a
higher frade than he was offered originally. Although
the Training Staff will make sure that an apprentice is
not put into too high a prospective grade, it is possible
that, if an apprentice, placed in a prospective grade,
doea not reach the required standard, then he may be
placed in another more suitable grade,

TYPES AND GRADES OF APPRENTICESHIE

The Craft Apprenticeship

Se This apprenticeship is designed tc teach boys to
become highly skilled craftsmen within the firm and each
boy has the opportunity of training in one of the trades
such as: Boilermaker, Founder, Fitter, Plant Titter,
Flectrical Fitter, Shipwright, Smith or Pipeworker.

m Teohnician Aggrenticeshig

O, This grade of apprenticeship covers s vide field
of engineering technigues, and provides an opportunity for
boys to obtain a sound practic:.l and theoretical training.

There is an urgent need in Malta Drydocks for the technician
type of craftsman who will have had the benefit of this
broad training and many opportunities will be open to him.
The necessary qualities of a technician are that he should
be able to combine the high practical skill of the craftsman
with quite a reasonable knowledge of the theory. He

should also be able to show a certain amount of initiative
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i desdership wd the abllity to work w;‘.tpout supervision,
Vacnnelisn b forenen and supervisory positions are likely
to o 'tlld frow those whe have completed a technician

APOTLE L “ie

The stwio:i Ap:renticeship

~

. "o fulfil the VYompany's futurc requircments for
BiOr st ions the student grade of apprenticeship is
intret i1, This apprenticeship is suitable for boys who
hoeve acisero by high Jevel of general education and_pogsess,
clor it o orme of lisclipline, the type of questioning
attitule o wind which iz essential for success 4m positions
reeniring leadership and where the ability to make decisions
ic vitnl, 1t 15 from the ranks of the Company's studen.
anprontices that future positions in management can be
fiiles,

TRAZNTI'C_PRUGRAMME

O

s, all apprentices are responsible to the FEducation
Cfficor who plan: and controls their movements in
consultetion with Divisionul Wanagers,

AT LS j‘:;‘.irurn': iferiod

nll apprentices spend an initial period of nine
Lentas Ln the {ruining Certre where instruction in the
buric ond ond wachine skills euployed in the various trades
is Liv.n, here they also receive theoretical trailoning
in tue Tcture Rooms and at least four hours each weck are
l:id asiie .or tols puruose. The Training Centre has its
own well-cquipred section, appropriate to the trade, run
under Lhe clocu supervision of the sractical training
instructore who ingstruct the apprentices in basic exercises
designed to how “he technique of the craftsman with special
empnas s piaced on such aspects which wiil be useful to the
boys when they bogin theip development training, Each
bey'es progrocs us reviewed at various stages during the nine

witilue ond oocareful check of this progress is made by means
of tests and practical prcjects

Oy
.

Development Training

10, vhis sweriod, lasting 15 months, follows directly
after the successful completion of b.gic training and is
designed to ulfil the following objedts:-

a) to give an apprentice a brief survey of the

fcone available in his selected trade or
»rofession,

b to cnable the v.rioyg Sections of the
departments to assegs briefly an apprentice's
notentialities,

11, shost perlods of trai

‘ C Ning arc spent in e Vv
SCCtions of tie rroduction De 1 the various

‘ partwents and all appren

are required to complete the Sl by
the Lraft/lechnician/Student
Asses3suent:: apre considered,

trainipg befome going before
Selection Board where the

I —— ~W- B R
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ection Board

12, Experience hzo shown thabt it in unwise and
contrary to a hoy's interest to moke any final docision
concerning his ultimute trad. or nrofossion until he has
successfully completed @ bisic and development training
period. All apprentices ar: therefore brousht before a
Selection Board at the successful completion of 24 months
of trainin%. On this felection Zo7rd, whieh wil! congist
of Heads of Divisions or their r precentativen und the

Education Officer, cvery department is reprocentod, Ihe
Board has before it copies of all T:chnical Institute or
Colleze and Divisional assecsweats over th: -criod of thc

first 24 momnths of the apprentice's trauning, Lach
agprentice is interviewed unt the Jo:rd cur.tuity sifts
a

1 the available evidence before conliriing b porenties
in the grade of Craft/Technician/itudent, Ir .
apprentice has shown outstunding progroeo. i.cit L

previous twenty-four months in prazticui worg nds a% his
technical studies, he muy be uprodod from hils o vioun
prospuctive ;rade. ¢n the othicr hand it he Lo0 oou, sn
the opinion of the seloction Beard, wade suilic..nt
progress in his leuarning, both pructicul .ni theor:iical,
he may be downgraded from his provious proupocrtive rade,

13. For th¢ remaining three years all appr.nt cces
follow a schudule of detailed trainin, tfor the particul.r
trade or dcepartuwent and rolative to Uho srade of arone
ticeship for vhich they have becn selicctod, Trn L. e
of craft apprentices, the particular trode witl Le
finaliccd at the Craft Sclection Board held immedictely
after the Craft/Technician/Student Sclouction Board,

epar ta electi

14, Apprentices are not cneouraged to specirlize in
any particular aspect of the Company's activitics until
the final year of the five years' tr=ining, the id 2 bheing
to give them as broad a training as posrgible and to ‘.ave
as much informati~n available as possible to asgse«s their
capabilities b.fore final selection. The final departs
mental placing is determined by rcviewing the whole of the
appruntice's previous .raining and if there is o vacancy
in a department where un anprentice hing shown a very good
performance he s established in that doeonartment, In the
case of Gtudent and Tecinician approntices the fintl
department will be detoermind ix w.pth: boefore the end of
the apprenticeship: 1in uche cooe of Craft upprentices,
threc months before tihc ond of the ajpprenticeship,

2aabpical Edycation during appruntic:ship

15, All apprenticoo wiil oo o boowrod Looabtond e
technical Institutc, wid ta Collogw I arfty, olicnce .t
Technology or other truinming osb bllouent un 2 .oy=roloao
basis, the number of days and/or Lours boen, ol b to o b

coursc of studies tukcene Studies will b dopeooo i toward.
obtaining the appropri.te City -nd HSuilds orf Lendon
Institute Craft Certific . te or npporopri- te hicher o ocirical
qualifiention,.

-
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16, Technicianapprentices are ®quir:d to obtain the
Ordinary Certificatc in Mechanical or Elecctrical
Enginecrin; or the Shipbuilding and Ship-repatring Final
Certificate or other eguivnlent qualification for their
trede of the City and Gulilds of London Institute before
completion of their apprenticeship,

17. Student apprentices are renuired to feollow a
course of ‘rnining wh.o.n will eventually 1-ad to a
technical qualificution cuch as the Hisher Certificate of
the City and Guilds of London Institute in Mechanical or
Electrical “ngineering, or if possible, a suitable degree
course or course leading to the Diploma in Technology.
The course taken by the student apprentice will depend
lurgely on his cduc.tionil level as certain G.C.E, '0"
znd 'A' level qualifications ape required for entrance to
these coury:s, fhe Compuny is algso prepared to sponsor
My sultible student wpprentice who nins entrance to a
hijher vduc tlonal coucse on a full-tiwme buisis,

Zechnical Fducation and .Jraining after Apprenticeghip

18. Cn completion of his “pprenticeship oo exe
student pyorentice euploy.d on n stotf bosis will be
required to follow : further training prograwue to ¢quip
him for the d.p .rtucnt for which ho was sclected it the
Final Depurtment:l Selection Jozrd, the length ol this
training period 1nd tcehnicnl studics related to it being
relative to the Jdepartiont selected,

Progress Reports

19, Repurts on apprentices! progress will be made at
slx wonthly irntervals to their respective parents or
gurrdians, I it is considored at any time during the
period of a:prentices! lp that an apprentice is not
benefittine from the Sruaning he is roceiving them he will
bz told where he is not Lnkirg sufficient progress in his
technicnl or practical studies znd every effort will be

mede b the Trair ng Staff to being him up to the desired
sturdzrd.

Projects eand Initiagive lests

20. . Apprentices arc “ncouraged to accept some
Tesponsibility which will develop their self-confidence
and powers of 1. ~dership, For this purpoge the Education
OfflCer_and Training toff organize regularly groups of .
pprentices to perform tusks or projects desig;ed to test
initi tive, leadership and the success of the traingng
i0oapprentice is receiving, 7o obtain the magimum
practicul value from thig PTUJLCt “rrangemcnts ape nade so0
thit it ¢ be handled cxactly as if it wepe a commercial
undert kiug. fhese initiative tegts are held during each

Jeir of aprenticeshi i ) 3 ice
e T pre P and involve the apprentices compe ting

Leadership Training

21, To train apprentices who ape
sense of Tésponsibility apd self-confid

showing a developing
eénce and some powers

oS ey SR e
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of leadership, the Company takes advantage of thc
resldential courses offered by the Outward Dound Trust

by giving to selected apprentices opportunities to attend
these courses which bring to. cther in communal lifc young
neople from many industrics &nd widely separated localitics.
The course¢s scoek their own way to extend the interest of
youth, to foster good citizenship and to develop cherncter
through adventure. In this praecticil way lhe vilue of
leadership, good citizenship znd the necescicy of living
communally can be apprecinted .nd understood by the
apprentices. In addition, by the formal and inforoul
discussions which are actively encouraged on olie courses,
boys are enabled not only to widen thelr views but to
learn both to form, and to express, their own opinions.

22. Attendance at the Annual apyrentices' Conference
organized by the Industrinl Jelfare Socicty ¢f the United
Kingdom at Keblce College, Oxford, is another woenns udopted
by the Company to broaden the background of its sclecued
apprentices.

Training Schedule

23. t/hen an apprentice begins his 5-ycar course of
training he will be oresented with a booklet ox schedule
which lays out over the comnlcte five years cxactly the
type of training he can expect to receive for his porticulnr
grade of apprenticeship. T™he schedules of trainine are
compiled with the help of the various departments and the
time to be spent in each departmen‘ is arrivei .t after
very careful study of the amount of nowledge and trainin,
required to be gained with respect to the neriod of
apprenticeship. This may be varied frow time tc¢ time to
keep traiping in 'ine with modern developrents. Emphisis
is made on training during the whole a)prenticeship and in
this light the schedules are drawn up.




APPLYDIX wN»
36.
:
" 1. Epgineering
Pully equipped for the overhsul of all types

of Steem or Diesel Machinery, main and domeatic
refrigeration plants.

Steam and gas turbine engines of all types
repaired and surveyed including any type of reblading.

L Modern techniques of boring and alignment by
"Taylor Hobson" optical dear.

Chemical cleaning carricd out on coolers and
exchangers by epecially trained personnel.

Re-tipping and gencral repairs to propellers . .
as approved by manufacturcs.

Gear cutting etraight bevel up to 24" gpur or
spiral and worm up to 40",

2. Iptvernal Copbystion Engines
Repairs and general overhsuls carried out on
all types of diesel and petrol engines.

Facilities available for overhaul séd
calibration of fuel injeetoras and puaps.

&ngine test beds with dynamometer cspacity u
to 250 H.P, pacity up

3. Pipe Work .
All classes of gteam and géneral pipework .

fabricated or repaired up to largest sises raquired
in modern practice.

Grade "A" welders available.

4, ound

All types fervous (oxcept steel) castinge u +
to 8 tons maximum.~ Nen ferrous l;y teo § tens, nee
5. Smithery :

Noor area, 25,000 8q. ft,

Capabdle of handling all types of forgi snd
amithwork. Anncaling and nornalis{gg. ane

x 4' On deggfvanising, bath cepacity 15’ 0% x 3¢ on wide

6, Iest House

Testhouse in process of being modernised to

gaggle classification teast proccdures for snchors and
a cB.
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7. Beider Shop

Repairs including retubing of all types of
boilers. Manufacturing facilities available for casinge,
uptsiles, funnels, and the installation of refractories.

8. Rlate Shop

Modern fabrication end shiprepairing Plate Shop
with a floor area of 25,000 sq. ft.

Machinery includes 1,500 ton rolls/flanger,
500 ton Gap Press, 300 ton pillar press, flame profiling
mschinery, mangles, drilling machines, oil fired plate
and bar furnace.

Types of work include barges, pontoons, and
tanks.

9.  Light Plate Shog

Light Plate Shop totelling 20,000 sq. ft. area.
Pully equipped to deal in a wide range of sheet metsl
work such as ventilation trunking, lockers, special
purpose items in stainless steels

10. Stoed Shop

Stecl Shop of 40,000 sqa ft. floor area and
overhead travellers up to 40 ton 1lift. This shop ie
equipped to handle all types of structural und heavy
engineerin, steelwork including specialist welding work.

1l. A Vi o]

Repair .of clectrical rotating machinery,
transformers, control und protective equipment of all
types. Facilitics and processes arc available for
rewinding, impregnating and stoving, dynamic balancing,
machining, welding and metal spraying, nickel, cadmium
and silver plating.

12. Elegironics

Facilitics available for testing and repair of
clectronic end electro-mechanical equipment. Wireleas,
radar, echo sounders, dircction findere and other
navigational aids, Gyro Compusses and automatic steering
equipment. Remote indicating and automatic control systens
audio equipment, cinema proj.ctors,

13. JInstrumept Shop

Repair, testing and calibration of vlectrical
and muchanical meters and gauges. Hepair and overhaul
of binoculars and telescopus, including dblooming of
lenses. Repair of magnetic compussca, repair,
servicing und rating of chronometurs, repairs of clocks,
watchcs and similar mechenisms. Rupair, scrvicing and
ad justment of office machincry of all typus, Repair
and survicing of ship logs, wind spe¢d and direction
indicatore and other similar instruments.
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14, Jowmor gnd Patterpmaksr Shop

Large cepacity Joiner and Patternmaker Sho
(25,000 8q. ft.) capable of carrying out all types o
ship and industrial work.

Manufacture of high grade furniture.
Hand and Spray polilhing. Vulcenising.

Sawmill facilities include two 7" Bandmille
and heavy timber yard. ‘

15.  Z:xtile Shop

Can undertake at short notice and at competitive
prices shipa awnings, windseils, tarpauline, sails of all
classes in cotton, nylon and terylene; fitted carpets
and underlays; flags and ensigne,

All types of curtain m®crizl, overalls, boiler
suits, jackets, trousers in natural and synthetic
materials.

Upholetery repairs including manufacturing of
Ratiressea, settees, cushions etc, in foam rubber hair
and p.vie,

Overcases of all typea, deck chairs, sunshadea,
and fapcy awnings.

16. Liferaft Repairs

Survey, serviging and rapairing inflatable
liferafts and all life-saving apparatus.

17. Beathouss

60,000 sq. ft. of covered area.

Boathouse capable of slipping veasels up to
60 feet in length.

Building and repairing cf a wide range of craft
in wood, steel and fivbre glass,

kngine overhauls and installation,

18. gepers]

Rigging work of all iypes - steel wire and rope.

Grit blasting equipment is svailable for external
treatnent of ahips' hulls, Airless spray painting
equipment also available.

Tank cleaning instsllation is in course of
construction in close proximity to the drydocks capable

of acceptin; 20,000 tong of slope at 2,000 tons/hour
continuously,

A tank cleaning vessel is presently availabdle.

A s

T

-




/YAP OF THE MALTE SE ISLANDS

INDUSTRNIAL ESTATES

& OTHER NEW FACTORIES '
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oU. 0

.t 0 d Physical Fegtur

1. The Maltese archipelago liea in a strategic
position in the narrow waters betweer Sicily and North ;
Africa, half-way on the shortest ssa route between the
Atlantic Ocean and the Suez Canal.

2. The climate is very healthy although in the .
hot weather (June - September) the Sirocco raises the ‘
temperature to 80 - 100°F; the mean maximum for the
hottest months is about 80°F; the lowest tenperaturee |
are slightly over 40°F, )

3. The islands are entirely composed of tertiary

limestones with subsidiary claye and marla. Otherwiae . .
they possess no natural resoucss,

§overpgent

4. The Declarstion of Rights of 1802 acknowledged
the King of the United Kingdom and his lawful succeesore
ee lialta's lawful sovereigns for all time, This was
formally accepted by the reaty of Paris cf 1814, 1In
1921 the Amery-lilner constitution granted responsible
government, a legislative assembly end a senate. Thus
the Crown Colony system established in 1811 wus withdrawn.

5 In 1947 a new constitution provided responsible ;
ministerial government under the bagis of a "dyarchy", ’
This constitution was replaced in 1962 by a measure of

self-government which provided for an elected Legislative
Assmebly of 5" members.

6. On Sc<¢ tember 21, 1964 M.lta became an . ‘
independent monarchial state and the 19th full member of

the British Comuonwealth, 1In Decenber 1964, it beceme
the 113th member of the United Nations and in May, 1965
the 18th member of the Council of Europe,

Eopulatjon

Te The populution of the vialtese Islands is sbout <
320,000 and the population density about 2,600 per Bquare
mile. The netional growth in population is about 1.8
Per cent per annum but this is offset by a loes through
snigration. In the last three years the national \
population had a net decrease of 13,000,

bou

8. Whereas in Vestern Burope the problem is one of
labour shortage, particularly of skilled labour, in
Malta the problem is to find work for the labour that
exists and to ward off the uremployment threatened by
the run-down of the British services, Apart fromw

avail bility, Wage rates are low, being about 55 ner cent.
of their United Kinsdonm equivalents., 8 o
is industrious, adaptaule and note
dexterity,

The labour force
d for ite manuai
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9. The Conditions of umfloynont (Regulation) Aect,
19%2, covere houre of work and leave, contracts of
eervice, wagee, overtime and fines. The Act providee
for the setting-up of wages councils similar to those

in the United Kingdom. A number are already working

in certain industries.

10. Conditions of employment may alaso be
established by joint neygotiating machinery, such ss
joint industrial councils, or bty voluntary settlements
or arbitration awards under the Coneiliation amd
Arbitration Acta.

11. The Labour Division of the Department of ‘
kmigration, Labour and Social ¥e¢lfare congiders itself
duty bound to help employers to comply with stetusory
provisiona. It does everything possible to aasist in
the solution of their labour problems.

12. There are thirty employcee trade unions, of
which the General L.orkers Union is the largect, Totel
membership is about 23,000 or 25 psr cent. of the lebour

force. here ars ten employers unions and four mixed
unions.
Utilities

13. The important utilitics required in nswly

eetablished industries are:-

(1) Electricitys

(ii) Water;

(1i1) Poets and Telephonee;
(iv) Telegreph;
(v) Transport.

&heciricity

14. The main form of powcr sveilable in lalte ie
electricity, obtained from imported fuel oil. In the
pest, inadequate and expensive suppliee handicspped
induetrial development. Generating capacity and

distribution have been brought up to standards recognised
in the United Kingdom.

15. A new power station operating on the standard
%-phano 50-cycles system now provides 25,000 K.V,
firm 20,000 K.%.). Conversion of distribution to the
etandard system was completed in 1959.

16. The forward surge of electrical development
throughout the Island continued to increass. Ths
average rates for consumption and demand for the last
five years worked out at 184 and 15% respectivsly. In
order to keep ahead of the requirements by the
industrialisation prograume the El-ctricity Board hes
under construction a new Power/'ater Station having en
ultimate plant capacity of 100 M.V.A. which is being
finenced out of a loan frou the World Bank.
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Sgale of Charges - New Llectricity Charges (in
Torce Trom Uc%oEer 1st, 1960).

fdnstallation:~ Actual cost plus 10 per cent.
SUPPLY (F_CURELNT

Industrial Tarifi (total installed capacity of
electrical motors 37 H.P. or over):-

(1) &6 per annum per K.W. of the maximum
derand made during the year (or at the
option of the cunsumer, £2 5s. per K.W.
in each winter quarter and £1 10s. in
each summer quarter).

(11)  1.254. per unit supplied.

Wgter

17, The total storage capacity in Malta and Gozo
is 96.5 million gallons. Lxtraction in both islands is
at the present rate of 3,172 million gzllone per year as
sgainst 2,415 million gallons in 1355, when the presgent
extensive programme was started.

18. A combined Power/Water distillation plent will
provide up to 2 million wallons of water per day initislly
and may be extended to provide a further 4 million gellons
of water per day.

19. Water for industrial purposes is charged for at
& flat rate of 2s. 4d per 1,00C gallons.
Po nd Telephcnes
20. The usual postsl services are available.
21. Calls by radio-telephony can be made daily, except

Sundaye, from 09NC 1o 1230 hours G.M.T., to the United
Kingdom, Ireland, the United States, Canada, North Africa,
Australia, and most countries in wurope.

22. There is a 24-hour daily telephonic service by
cable (Sundays included) to the United Kingdom, North Africa,
and most countries in Lurcre.

3. The automatic teleLhcne system is one of the most
modern in the Commonwesl th. It includes the Central
Exchange with 7,000 lines, Sliema 5,000 lines, Rabat 600
lines, St. Paul's 400 lines, Rirzebbugia 200 lines and
Gozo 600 lines.

ielex

4. Telex conmunication is also availadble.
Zelegraphs

25. Cable and Vireless Limited, with branch offices

at Valletta and St. George's, provides telegraph communic-
ations with any place in the world., The St. George’s
branch gives a round-the~clock service,

I;ggogo;t

2¢. %;; - Luqa is the commercial airport. A modern
erminal was opened in 1958, The two-floor
building contains g well-equipped restaurant, post,
cable and wireless offices, s bonded store and an

air freight customs office. All kindse of freight
Can be hundled.

.
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29.

0.

43.

Thesre ars frsquent passenger and cu‘eo flights

t0 the United Kingdom, ths Iuropsan
Korth, Eaat and Centrel Africa.

= Passengers and cargo-psssenger lines link

ta with the United Kingdom, Western and
NortheWestern Europe and Mediterranean porte.
A regular eervice runs from Tripoli to Neples,
¢slling at Malta, Syracuse and Cetanias en route,
six timss s month. There are fregquent calls
cf coester typs vessels cerrying cergo from the
bastern Mediterraneen.

W - The Grand Harbour at Velletts
endiss practically all shipping except oil
tankers, which discharge at Nareexlokk end

8t. Paul'e Bay. The avsrage tonmgo o? goods
handlsd et the port is just ovsr 350,000 tons.
Thers srs bunkering fecilities for handling
fuel o0il and coal.

A Rroponl t0 convert Marsaxlokk Harbour into
a "fres port" is being etudied.

m_n'_!m - Much hes been done to
aprove road cozmunicstione and there are now
some %00 miles of good sephalted and macadamissd
roads. Fscilities sxist for carrying vsry
hsavy loada Ly road and the sverage chargs is

a flat rate of sbout £10 per ton.

ontinent,
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