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INTRIDUCTICN 

.nu f^-»«ï*r 0Ver ? 5-enturv ***  • half Malta was first 
thí.í wïïï î.! ?'Val S'86* , Indu^ries existed but these wtre few in number and of no major importance. 

mus ra8
n;°Ld?rloped at ai¿ aith°u«h ^ î"«ti.i ». ÎÎÎJï B0."B«11 »«»sure.  The only sector which 

I!"J,irly ?el1 devel°P«d »as agriculture but, the 
ÏÎÎÏnised!  WeM n0t O0dern "nd   fannin« was rot 

v ?'«,- p?rh"P8 it is apposite to say that in 195<i 
about 20J of the local labour force waí employed wi?h 
iï,.ïiÎÎtarî,SerVi^8 íAPP«^ix E) and around!?* of the 
Spiïditïr"   pr0duct caoe dire<=tly from Services 

mv*'  P1* f°r«lgn exchange earnings figures were 
even more impressive: about 66* of Malta's total 
• f?*,*Chan6V,irriirig8 caoe *Tm  British military 
HrefíÍ?1"* *  ?! fi«ures for 1959 were just over 
£20 million spent by the Services as compared with 
•¡¡rain"1«*1,   milli0D  of total foreign exchange 

.„* Í* , A^
ill

J
1959 Malta was fairly prosperous and did 

not feel the pinch for any drastic change.  In 1959 
however,the British Government decided on a radical * 
revision of their defence policies and these hit the 
eoonomy of Malta with telling effects.  It was 
decided to contract severely the military aervicta 
expenditure on the Island and to turn the naval 
dockyard into a commercial yard.  Prom a major naval 
base Malta became just an outpost. 

5. The need waa immediately felt for the 
diversification of the production sectors and to 
concentrate mainly on a rapid intanaification of 
industrialisation and the promotion of a tourist 
industry. 

HI8I0HY OF THS MALTESE, FCONOMY Sima, WORLD WAR IT 

Postwar Malta. 

6. To understand the role of new industries in 
Malta it is apposite to draw up a general picture of 
the economic development of Malta since World War II. 

7. When peace returned to Europe it brought 
•long thoae problems that, from times immemorial, the 
end of hostilities in the Mediterranean basin have 
always entail»d for Malta.  With demobilization, the 
need for creating alternative sources of employment 
became manifest.  Nevertheless, it was an ignored 
need. 

8. It is true that the first Annual Abstract 
of Statistics of Malta enumerated a number of small 
industries which the Abstract hopefully suggested 
were to be aet up soon.  But hardly any of the 
Projects mentioned in that publication ever matured, 
wo reasons may perhapa be adduced to explain this 
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2. 

sì^imi, ****•**'* ottieni »oonoaic advieer to Malta, 
air Wilfred Wood«, diamiaaed induatry ae a paramount 
eource of wealth for the Kalteee Ialinda.     Por hin 

accretion to the national wealth, which it ia inport«nt 
to encourafee, but fro» which much cannot be axpîïïïî^ 

the M«n-..ÎnTî?
e 8ec0nd Place, between 1946 and 1950. 

Si* iriisfss J** ^i,,;;', '«-¡«da 
•Ut tfttr thitvtj,?. W' thl" l8 P"htPt »tu« 

1950-S-i Ptf-|"j 

no overwheuDing^p^e^'prei^rl: '    «¡ÌV^ H* •migration drive auieter-d ih!?!    ! J      Ahe •«««»•••fui 
probi«, of orî3oSlïîîS;î Blnd8 concirnin« a 

i«ti„2ûon s^rs SîdA';"^8^^1^*•* 
yet hardly .„yon¿ beUevïTal tSït"S""1*"?»*« in M|llt«» 
could ever really l«ív¡ *.iîî tha* tim* that Britain 
ita uaual tri ok on ïîïï. SÌ ÀI     Moreov«r» fate playad 
other proapïcîï Srt ¿hín^hí ¡Sí? hw *U•¿• ti 
Pinch of her reduced cîSuœïtan^s? "^ U feel the 

»ot1d3¿r.ot5*iíí2Adf£ La8%i0í;tieíltho^h Malt-— 
aaaeaaaent waa made of he? ÎÎHÎ ie8' ?9t • ntw 

time it waa felt th.* M ff œilitary value.    And for a 

th. periodic occurred orBeTíaX1:í^0rXWi£.    • 

»fct^i^.^äa.s,«^-««. ^-t-iivad. 
aolution waa in siiht        T!!J       mount, and no e a ay 
«roping towards I^ooíe.Íc^íSi 195?'8 ^"— 
to diacuaa the poesibiiitv of%rÜ7 P*      SoBe «tart«d 
structure for their liíeifh«L ífí"8 80ae »«'t of 
necessarily have tïL ÌI      h od tn,t w°uld not 
in Malt, ai Sï\2:.g,B"M °' the Briti.h Servica. 

hÄen ÌtS^oTSTìi,*1^ !!°T1C *"*•"• 
Britain'a reappraiaal of heï L?i•*rowlnaT aigna of 
the consequent need to curtïii Î!2°î "<îui«,«»aotB and 
in the Malteae Ial.nda.CUrtail her «afane« expenditure 

• 

» 

& 
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First Step« Towards Development.    1955-59 

16. The Government  of the time commissioned 
Dr T. Balogh and Mr D.  Seers to draw up an interim 
report on the economic conditions prevailing in the 
Maltese Islande.      Dr Balogh's report WB3 a landmark 
In their economic development in that it outlined to 
the Malta Government in  stark contours  the possibility 
of baaing their economic life on sources other than 
the Services. 

17. But four years were to elapse before the 
First Plan  saw the light  of day.      Political upheavals 
retarded the date, while  the fates of war were teasing 
them again when Malta seemed to reacquire some of' her 
pristine military prowes3  during the Suez crisis. 

18. This time,  however,  the play  of war was 
rapidly over.      Withdrawing from Egypt,   Britain realised 
that l.er Mediterranean  commitments had  to be contracted 
even further.      A White Paper indicated  that  the 
Dockyard,  hitherto Malta's main source  of employment, 
was no longer an economic proposition for the Admiralty. 

19. . That sounded like Malta's d 
Dockyard and its ancillary industries 
accounted for one-third of the Maltes 
Dockyard work, moreover, was not mere 
occupation of the Maltese-; it was an 
integrated •'.nto the economic, educat 
structure of the country. What skill 
largely Dockyard skills; what wages 
derived, originated mainly, directly 
from the Dockyard. 

eath-kr.ell.      The 
had at one time 

e  labour force, 
ly  the  primary 
institution fully 

ional and  social 
s  thay had were 
and  salaries they 
or indirectly, 

2^. The year 1959 drew near.    This  time  the fates 
of war were conspicuous by  their absence.       The end  of 
every quinquennium since  the return of peace had been 
marked by a minor war or crisis in which somehow or 
other Malta had been  involved.      This time  the 
Mediterranean was relatively quiet,  and  the rumblings 
at Cyprus affected Malta  only marginally. 

21. By now the British Government had   the reins 
of the local administration in its hands.       The decision 
to end the Dockyard's life as an Admiralty responsibility 
was implemented;    and the  age-old institution now 
became a commercial concern - a proposition  that for the 
first few years was more  concerning than commercial. 

The Infrastructure of Development.    1959-64 

22. The First Development Plan coincided with 
this change-over.    Not unnaturally,  it  had to cater for 
the financing of the conversion of a dockyard geared 
to the repair of naval vessels to one specialising in 
the overhaul of merchant  ships.      From a government 
department, the dockyard had to become a commercial 
enterprise. 
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23.        It could not have been an overnight task 

Zì%*lk°* í0r 1î8 conVe"ion,  the dockyard proved . 
hard-headed candidate for the  baptisa of coierìe 
Many days and nights were passed in protrae 
negotiations.      The upshot of the délaya îïîtha 
necessity of revising the original PiSo?"^! 

^m24'"   ,   Ihe Pril,ciP«l aim of that Plan was to *iv« 
full employment to the people  of these luiîïrf.   f 

Accordingly, allocations were made foi thÍS lU•*    , 
productive sectorst   namelv i„Zi•    n.      ?     principal 
modernisation of the SrAaîSour?'  T°Uri8B Md the 

•lloMtion'of ttftSlSn'fX^Í!1 inYö8tm«n* "« the 

) 

The Second Fjve-Year D«v.1?ÏTrrt »1|n     ]y }   n 

•A tîÎ^y^î^îsl^rfî^^i^f? — W« 
xoane for the purchase of »,.!*?    caPital grants and 
building of facSa        AíüeF and f0r  the 

allocation of oveï £U »nf^i"? h8S received  « 
the 1959 fifeure)? while l ì^n,i"ore than "ven tiae. 
over m .lilies.1: t^rí^i"?^:)^^1*'by 

*•&> the^ee" As^n'*1*0 °f i«v*.t.«t 
agriculture - i¡ 24 • ÎÏ -%lndU8try»  tourisin and 
unemployment is Malta's „.»in ^tíaP«ctively.    Since 
it is useful to point wtX Sí'0*'/* tne mo*•*> 

^cultural ^pÄilL^Ä P.^-A«. 

reducing it, ^ouT^rc^A^•0^ *ould  *• 
Departments by 3,000       Lì* 1,0?° and the Service 
Planners to think that, i^n^^1^?"3 lead »• 
Plan carries out it« f«»Z      I    8°es wel1 and  if the 
pita's unemployment w'K'iS? 10C* «»00;;., 

from satisfactorio th«*ííliPB w"8 obvioualy far 
••J only naturaPtîVtiît ¡SSï"? °fJ1"1*« •»« " 
other sources of li.o»riBd,iSlS^StfUt,1Jr f0r 

1     • 

»t 

^- 



inr 
'•*-*-'~*"Ììi MSSSS 

5. 

i 

30. Sine« Malta has always existed on services 
rsndered rather than on ita own production, the idea 
suggested itself of tapping fresh sources of revenue 
through the crestion of a Free Port (vide map at 
Appendix '0').    The United Nations helped by providing 
experts to study the possibility of a Fret Port at 
Marsaxlokk Bay on the south-east coast of the Island 
and to assess its technical practicability. 

31. Another possible source  of revenue is the 
prospecting for oil.      Two companies will start 
proapecting shortly both on the Island itself and 
offshore.     The hopes of the people cf Malta are that 
through proper planning and sheer hard work, far from 
suffering a decline  in their standard of living»  they 
will achieve full employment, economic viability and a 
rise in their national income. 

SOME ECONOMIC AND INDUSTRIAL FACTS 

32. For aeveral years there h*s been a rapid 
expanaion of income,  consumption,   savings snd investment 
in Malts.     Ths gros» rational product rose fron £32.2 
•illion in 195*    to £48 million in 1961 but fell again 
to £46 million in 1963 (Appendix D).      The per capita 
groas nstional product of £143 in 1963 (Appendix A) 
cooperes well with that of surrounding Mediterranean 
countries. 

33. Unfortunately, a disproportionate shsre of 
the national product  is generated by services as 
opposed to msnufscturing industry and agriculture. 
These are not aervicos of a fairly permanent nature, 
aa are found in mature industrial e e essaies, but ones 
that are going to suffer reduced demand due to the 
run-down of United Kingdom military expenditure. 

34. The tsble  in Appendix D shows the proportion 
of the national product generated by different sectors. 
This deaonstrstes the importance of the wholesale and 
retail tradea, military servicea and public administration 
and other Government  servicea, which together generate 
•bout 45J& of the total gross nstional product. 

35. The weakneas of the induatrial and agricultural 
aectora is aeen in the visible balance-of-payments 
position, which in 1963, was as shown in Appendix B. 
In that year imports cost £30.2 million, while exports and 
re-exports wer« valued at only £4.6 million.    Thia large 
deficit ia financed mainly by British militsry expenditure 
(Appandix C) and inWest paid on Government and other 
investments in the United Kingdom. 

36. The aradual reduction in the number of Service 
paraonnel in MÏlta  (Appendix F) and in the labour force 
at the Dockyard (Appendix 0) preaents grave problems 
if uBsmployment, reduction of national income and loss 
of Oovoinaent revenue. 
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M-lt^'oovt^e^^í^f J« -«io« b.ck«round that th. 
•ad •concie «ro*t"     " ltB plaM for *"<lu«trialiaation 

IlfCSNTivfrs rç IiroasTffI|g 

(i) Pi.«    l.-_v 

ili) 

(ili) 

Pine harboura in a ••«-*« 4 

£Sì—»-A£ £A%¿: ;?i41. 
Kingdon costj tne Paitad 

•J*!, i" '""1,',),• *U',"J, Cl1""«- 
«••'»»»•lïh'ï.'SSJ^ "*• ""' »"»«t. fr«, 

"«in« up faetoriMifEiJi •*»•*• to £anuf¡c?urera 

othar'oíaaurL1«« A,ldB to Induatriea om«.. of axi et??!!       are ai°ed at eneo,,*. ? °r<linanca and 

M *i 

1  • 
i-Fr       

afe.* »ars-sn äS; ->» „ 

in«tn,ctori
a; °J Pjrt of the coat of aení?íni5« *«ltaaa 

available.  ° *alta«  Intereat fr« ?"din« tr«in«d 99 Ioana ara alao 
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Cu atomi Duty Reliefs 

44. Undertakings may be granted exemption from 
Customs Duty, where this would otherwise be payable, on 
plant and machinery and on building materials for the 
construction of factories.  Wherever possible exemption 
or reduction in Customs Duty will also be granted on raw 
materials and in special cases on component parts. 

Customs Drawback Scheme 
45. Under the drawback scheme, import duties on 

certain raw materials and components used in production, 
on which outright exemption car.not be granted, may be 
refunded on the exportation of the product embodying 
the imported material.  Alternatively, items meant to 
be incorporated in products intended for export market« 
may be allowed to enter on temporary importation against 
some security. 

Imperial Preference 
46.   Malta-made goods are admitted into the U.K. 

either duty-free or at preferential ratas.  Export« 
other ptrts of the Commonwealth also benefit from 
preferential treatment in many cases. 

to 

Customs Tariff 
47. A new customs tariff drawn on the Brussels 

Nomenclature and aimed at providing favourable 
conditions for industry has been in force since August 
1964.  Anti-dumping and countervailing duties may be 
imposed. 

Mo Looal Taxes 
48. There are no local government rates or 

property taxes in Malta.  There i« a Police licence 
fee of \>:/>  on the rent of the factory with a maximum of 
£50 per annum. 

Apprenticeship Scheme 
49. An apprenticeship scheme exista under which 

Government pays a subsidy to employers of apprentice«. 

Ipdustrial Lstates 
50. Sites connected to all mains are provided at 

extremely low rents starting from 10/- per 1,000 sq.ft. 
8tsndard, ready-built factories are available at a 
rent of 9d. per square foot or 2.18/J of construction 
costs, whichever is higher, for an initial period of 
16 years. 

51. Under special conditions, factories can be 
built to applicants'  specifications. 

Condition« for Granting Aid 
52. An undertaking qualifies for assistance under 

the Aids to Industries Ordinance if t 
(a) it is likely to create employment or increase 

the national product; 
(b) aid is needed to establish the business; 
(c) it will be able to carry on without further 

help. 
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*'   ïï^î2S?eBt of IndU8try of th« «-it. 
?"        ÏÏ6 tids t0 Industries Board. 
3.        The Industrial Development Board in London. 

Cuestionnairi ä^ Vitras.; ÍS'íií 

.ppU5cation0¿o\°rSffo%rt
eLÍ^y

+
aPfraÍSa:L'  tiie 

which coi,.!.?, of the Diîector nftT° J»*»«***«« Board, 
of Government Departmen Î ¿2 'tJ'î ndu8try.  three heads 
one each fro* the cïerciïï    iïïu«t^Pfe8e5tatiVea« •ectors. «"««relax, industrial and banking 

t5«^du.tS:i^t;^-£í"^«rttheacon.ult. 
of general policv Lv i   rtlaloni0n °" matters 
concerning the 2t5¡ o? tÌÌ'f apecific Staila 
of the BoSrd,  w£o aïe dí.ÍS%íídU8tr3r-      The ••»*•*• 
activity in the Uni"d KiSdS     Vari0U8 fifelda <* 
country.    As such their cS^rïbuîfLrf8idbnt8 of that 
thoss responsible for indîSÎÎÎÏÏ î      Í8 mainlir to give 

ritld. it would q«»», J?**000« m the industrial 
•«sure that ths «¡K.^»?*!"' Wrpo.. is to 
taxpayers' money iB to ^      £ essentially British 

(a)        Keeping in touch with „««. 
industrial conwrS ?« ??!rcial and 

Keeping in toSch•'th b£<lta and abr0ad» 
and prospectif¡ASE""" reP""«tative. 

local industry; iff «dJuatasnts affecting 
encouraging industrial MBan.( 

ssr- ää œ^h 
SïïidiifÎÎÎ* in Trade Pairs, 
Aida ío^fn^^-tive^rganisation for th. 

(b) 

(c) 

(d) 

(•) 

(f) 

if) 

1 • 
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Measures for Improvement of Existing Machinery 
59. Government is seriously considering the 

establishment of a Development Corporation to improve the 
existing machinery for the promotion of new industries 
as the industrialisation process has been slow.      An 
inherent weakness of the system now in force lies in the 
fact that there is no pattern for industrialisation,   t 
Incentives are offered and each application for aid is 
dealt with on its own merits, rather than on an assess- 
ment as to whether  it fits into the general aims of 
creating a lasting  industrial structure.      The Corporation 
would fulfil two principal functions viz.:  development and 
finance. 

60. Essentially,  the development function would be 
concerned with the  promotion of new industries and with 
the giving of technical advisory services in the widest 
sense.      Part of the promotional work would involve 
studies to establish the types of industry suitable for 
toalta taking into consideration  the present stage of 
growth, geographical position,  resources,  facilities, 
etc.       The studies would be used  to interest  the 
entrepreneur to take up an industry and would aim at 
fostering the development of the type of industrial 
activity best suited to the optimum economic  expansion 
of the Islands. 

61. Another aspect of promotion would comprise 
detailed studies of specific products which could be 
manufactured in Malta.      Thep«s studies would cover 
market surveys, technical production conditions,  the 
potential profitability of an industry and all matters 
pertaining to a decision to carry out an investment. 

62. The entrepreneur would also be given guidance 
on matters connected with the organisation of the 
enterprise,  including administration,  finance,  production 
and commercial policy.      Once an industry is sponsored 
by the Development Corporation,   this institution would 
guide the entrepreneur in the application of proper 
management and accounting methods and in following modern 
marketing systems,   including the whole range of high 
powered selling, advertising and packaging techniques 
which are  so important in the highly competitive conditions 
of to-day's markets. 

63. In this manner the Corporation will not only be 
providing the leadership needed, but also the know-how 
for the successful operation of an industry. 

64. The Development Corporation would help new 
industries by furnishing medium and long-term capital. 
In making finance available, the Corporation would 
participate both by way of loans and of equity.      This 
would necessitate direct supervision and close control of 
progress on the part of the Corporation which would thereby 
maintain a watching brief on investments to ensure their 
ultimate success. 

'*- 
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»; HISTORY OF DOCKYARD COKVBiSIOH 

65. Prom the beginning of the nineteenth century 
until 1959, the Malta Dockyard had been en H.M. Haval 
Bate and for well over a century the facilitici 
available have consistently maintained in full trim one 
of Britain's biggest fighting fleets - the powerful 
Mediterranean fleet. 
Take Over by C.H. Bailev 

66. However in 1959 it was felt that the need for a 
powerful naval base in the centre of the Mediterranean 
was no longer justifiable.  Fortunately for Malta, it 
happens to be situated on one of the busiest sea-routes 
of the world.  From investigations made it was found 
that an average number of 40 commercial ships pass through 
near the Islands every day, mainly on the sea-route 
Gibraltar-Malta-Suez-Middle Last and vice versa.  This, 
added to the fact that a dockyard existed already complete 
with skilled workero, suggested the idea that the naval 
yard could be converted into a commercial concern. 
After months of negotiations with soniL leading United 
Kingdom Ship Repairers, the British Government entered 
into a commercial transaction with the Welsh firm of 
C.H. Bailey Ltd.  The transaction was pretty straight- 
forward and fell into two separate parts:- 

(i)  The Admiralty granted the Company a lease of 
99 yaara on the Dockyard.  For this lease the Company 
had to pay an annual rent of £30,000, half of which had 
ÍÍL QQ

pa"ed 25 t0 the Malta Government.  At the end of 
the 99 years the ownership of the Yard would revert to 
the Malta Government. 

•».« JLìlì  u ?° a88i8t in the development of the Dockyard, 
the British Government made a lo an to the Company which 

^rÍ^'o^yeírS!1,1118 "* conditiona' t0 *W °veï a 

67.   The Welsh firm of C.H. Bailey Ltd. took over • 
dockyard complete with docks, wharves and workahODS 
Î&Î^FÎÎ a ì1**1**"*»* labour forcï!  oFtha other hPfld it undertook an extensive programme of 
development and modernization with a view tTrepairin« 
8¡PcJo\EÍ Carft V£88el8 With a Replacement of «JtS 
SSlS. «î ÎS"  îhe Co°I)any did its best to adapt to the 
needs of the commercial world those facilities whi^h «h«, 

ÏJÎhB
a.fv^ÎîabHe 00œbina*i°n. offering the moat com- 

S-A^^ÎÎP^-Î.ÎÎ.^ «""««»•.• 'or commer- 

timfw.e »oÄ^^^ »*».!%& 

deatha,  emigration and transffr.'to^otheHSîïîïï: 
Development Pro^p»^» 

~iveDe¿A^ '«ST A 
the British Government agreed to «ant io•,. L^ì* end 

Company,  to the tune of £6 millJoS       Thîïï n
!f»„! £ n8W 

needed time to materiali ml       ¿ì.«lu-i      M planB ho*ever vu matérialise.      Meanwhile use was made of 

I 
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pert of ths redundant labour force to effect structural 
•Iterations in th« yard.  On tv« development side, the 
following, alterations which were planned to be part of 
the "Dockyard Development Scheme" were made: resiting 
of the main gate; erection of a Ooliath crane at 
Burmola Wharf} erection of two Portal cranes at Boiler 
Wharf; conversion of a store into a Personnel Department; 
oonversion of a store into a Chapel; conversion of 
workshops into payroom and strong room and Ship Repair 
Managers' Offices; construction of two additional wings 
for Ship Repair Managers and Ancillary Industries; 
additional two floors above Production Control Offices 
for the Comptroller's Department; conversion of 
Constructive Shipwrights Shop into new Stores» 
clearance of Gun Mounting Wharf in readiness for the 
extension of Boiler Wharf» clearance of Burmola Wharr 
for the erection of a New Plate Shop. 

Shin Repairing 
70. During the first two or three years of the 

Dockyard conversion much of the ship-repairing was done 
on naval vessels (Appendix I).  Gradually work on 
naval ships diminished and ship repairing shifted to 
commercial ships.  Of 258 ships handled during 196*, 
144 were tankers, 76 cargo vessels, 3 passenger ships 
and the rest miscellaneous. 

71. The preponderance of tankers for which Malta 
is ideally situated being on the route Gibraltar-Sues- 
Middle East, inevitably results in the Drydocks being 
busier during the summer rather than the winter months, 
when the larger part of the tanker fleet in the 
northern hemisphere is at sea.  However winter refits 
on pass.nger ships help to maintain a steady volume of 
work, and the Management is planning to attract more 
passenger ships for winter refitting. 

Othsr Work 
72. Apart from ship repairing, the Company carried 

out other commercial wnrk, among which was ^«'«P8*?. °* 
«D oil derrick for Libya»    the manufacture of the 20-ton 
Lottery drum for the Malta Government;    repair and 
retubin« of all kinds of boilers;    installation of 
ollrllâ ïravilling cranea;    manufacture of fuel storage 
tanks;    rewinding und repairs of all kinds of «Intricai 
motors and other electrical equipment;    grinding of 
crank shafts;  construction of motor launches anjj^r« 
«lass hosts»    casting of large discs and grtte bars; 
fabïïcaîioï and erection of steel work for new factories 
HI the new combined power/water distillation plant; 
¡ïïSuîaltïîï of concrete mould blocks and furniture of all 
types and styles. 

?hiFbr*akin'r "nfl 3hip*M*lfllnfi 
73.        The Company intended going, in a 

into shipbuilding and shipbreaking, 

s rari»« £ì*s'¿ss1*«?••. °•> 
Harbour, 

nail way, 



I; 

12. 

«rA^r^.?" -»£Ä, îrssrsî« 

tho.e of Medical Ofñíer    w!íf!rí ÍÍ5? by Malt«B« "«re 
Scientific Assistai   Si St    L2fficer»  c*«hier, 

A ai 1^,^- «fffig toward 

Traini^ »f P„.—prn1 

in Uferaf?:f l'VlSonaì"*°r S
+
taff •"«*•* oour... 

Compassés (Sperr^£)? sSîS cSS.?" í1«1**0"» °"" Management. 8 Couraea, and Personnel 

Training Cou^L^^o'î^re0^«"^0^'868' ««H—»t 
the Dockyard,  tutored by ai tSÎJ?ar8e5er were he" i« 
Courses ran for aixïeen «2ka^¡^°Vffic,r-      The 
foremen and chargemen and conV^V^"*1"6 ««ended by 
executives.      More 7«*f    , contributed to by all aenw 

Welfare s^rri ^ 

Much wr.a done in the weifte fïïÎIÎ iei to be °°nüd«red. 
föJhe,»ComPany of all Se SSeííÍÍÍ      e;g* the «»"laeat 
Malta Memorial District Nuri?S ï* m?loy*** in the 
entitling the employee« S Ì£g Aaa.oclati°n (M.M.D.K.A  ) 
Mr.ing treatment! tSeC?a?UiÎJ

1LÎaniilieB to Äliid 
employees and the Pension Síty Scheme introduced for mi 
»ost of the employe«     Ï ?Sf£? "4ch to-day embraeia 
Club was organised and thiï ¿^ Sp°rt8 an* sîcÏÏÎ 
activities a 40-plaS bSd? inClude8 ««« ita man? 

welfare 82?nCe¡e0?f+íí
epnost ioP0rtant amon« the 

v«i2S;,. So'i&'i^A ^?ocïrLpa;0yî;buianc* 
volunteers attend lwSSa tïîLMd Ín th* Yard- *"••• 
the first aid kitB whi«£ twl5* a month and look «?•!! 
in the Dockyard      WhlCh are *lac«<* i» varí?«. XoJÍ 
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82.        Another important aspect of welfare work in 
the Drydoeks ii the Pension and the Gratuity Scheme 
for retiring employees and for the next of kin of those 
employées who may die before their retirement.      Under 
this scheme large suma have already been paid including 
single sums of up to £800. 

83« A scheme for sick pay is in operation, and at 
Christmas time those employees on the sick list receive 
cash presents from the Company. 

toPffPUÇ««?"*? Scheme 
84. An apprenticeship     scheme  (Appendix M) was 

designed to give those who pass through it the chance 
to acquire all the- skill and knowledge Seeded for 
success in their chosen trade or profession,  to develop 
their latent ability and to reap the full rewards of 
diligent,  practical and theoretical studies.      The 
scheme was launched in June 1964.      A total of about 
900 applications for apprenticeship was received. 
There are now about 200 apprentices in the Yard. 

85. Unfortunately the re-organisations and 
developments did not proceed as smoothly as desired. 
Indeed as early as 1962 the British Government felt 
the need to appoint an investigator to report on the 
workings in the Yard.      In 1963 the connections between 
C.H. Bailey and the Malta Dockyard were  severed because 
of the litigation with the British Government.      The 
litigation  is still sub  judice in the United Kingdom 
courts. 

Swan. Hunter Ltd.. Managing Agents 

86. Meanwhile in the  same year the British 
Government, with the approval of the Maltese Government, 
appointed a Council of Administration to direct the 
Malta Drydoeks.      The Malta Government appointed one 
representative on the Council. 

87. On May 1, 1963. Messrs Swan,  Hunter ft Wigham 
Richardson Ltd - the well known United Kingdom Ship- 
builders - were appointed Managing Agent>sby the Council 
of Administration. 

88. On Monday 29th April, 1963,  the Prime Minister 
of Malta, made the following statement in the House of 
Representatives:- 

"I am pleased to inform the House that 
the firm of Swan,  Hunter & Wigham Richardson 
Ltd has been nominated, with my prior approval, 
by the Council  of Administration as  'Managing 
Agents', to run the Dockyard. 

I feel that I can assure the House that 
this well known firm of shipbuilders and ship 
repairers haa been fully informed of the 

!*- 
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level of enpioj£e¿t «£í;£ ly "! *e«Qrt. th. 
conversion í;?k?    * ^ the continuation of th. 

the  Ä íící^^thS: ÍÍia8 f""! W°Uld "^ the welfare of Ôi -1 V !      «anagin« A«.nt. for 
th« econoi:y

e S? &1 S^»eœploy"' »»0 foï 

devel^e:irprojoc-mi:1n?^rert8,Carried  on with th. 

Future Pi on o 

the need iB feït ?o    ¡££ Sn'?66" C0»Pl*ted anS ,i„ady 

^•^"cS.V^ÏTSA.Î"*« !«• «-au, 
Oovtrrneiit which if str 1 î-,Zy    !?' a"d ">• Britl.h 
Kijedoa courts.       This ìì 17^ .1udJC£ in the Unit« 
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KANAGEMLNT DEVKLOPMLNT PLAN 

92.        In  order to ensure ti.at the quality  of  the 
management will be  of the  highest  cslibre,   consistent 
with the requirements of  n modern  ship-repairing  industry, 
Malta Drydocks launched  i  planned management development 
scheme aimed   at  preparing Maltese  personnel  to   fill 
future vae^ncies at managerial  level. 

PROMOTION 0? MALILS^, PEhSONKLL 

93-        It  is the declared policy of ¿alta Drydocks 
to promote capable Maltese personnel to senior positions 
tout it was not  simply a natter of placing people  in 
higher positions and expecting  thera to carry out  their 
duties efficiently.      They had   also  to  safeguard  the 
reputation  that they have  painstakingly built  up for 
quality and  speed. 

94. No mar. cones trained  for any  job and men  cannot 
toe trained  overnight;    also the  amount  of advancement 
that a man can  take through training is dependent 
on hi3 intellectual  capabilities,   educational background, 
experience and personality. 

95. When a reputation as a first-class commercial 
shiprepairer was achieved  by Malta Drydocks it was 
felt that the time was opportune  to introduce a  scheme 
for planned management development and  at  the  same 
time to make  effective the declared policy.       For these 
reasons the plan was launched;     its Buccess depended 
upon the cc_bination of two factors:- 

Th* Individual  :   Kis Superior 

96. The  individual who wishes to progress  in 
management must of necessity have a sufficiently 
comprehensive knowledge of the  various functions of 
management within and outsi e  the context of Malta 
Drydocks:  his superior must give the individual 
opportunities for taking responsibility and  all 
sympathetic  support and  help. 

97. The manager of to-day needs different knowledge 
and different  3kills from his predecessor, who was more 
schooled in  his particular function, and it is  the aim of 
the present management to  endeavour to equip their 
potential managers with the kind of skill and knowledge 
they will need. 

98. The framework of  the  scheme launched  showed 
that provision by training for fut-...re managers was to 
toe undertaken by two methods both of which were 
directed towards providing as practical a training as 
possible.       The two methods were; 

•The Accelerated Training Plan'. 
'The Three-Part Training Plan'  through both 
of which it was considered that they would 
neet their two main  objectives in the scheme, 
namely:- 

iti 
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ir several different   departments»  provides  excellent 
experience,  develops  talents and skillc  ana   revéalo a 
man's cepabilities.       Ir,  addition  it enables  a 
potential manager to  appreciate problems   of department! 
other than his own,  makes him ta* e a mamuseen t   view 
and allows him to see  the  enterprise aa  an   integrated 
whole. 

III.       Formal Training Courses 

10?. A man's development should bo 
care so that his needs nay be acouratel 
the most suitable training courser; sele 
Such courses can be either internal < r 
was the intention to utilize both metho 
courses at the Polytechnic ani other Te 
in Malta or overseas, although more exj 
preferred as being a very good bulwark 
ingrowing parochial outlook which devei 
one firm inevitably brings. The sole 
using training courses was to be the in 
strength, weaknesses and potential, fo 
can make a direct contiibution to a man 
On the extent of this contribution whic 
expected, the individual had to be care 
prior to his departure and an indicatio 
benefit it was hoped he would receive f 
In addition, or as an alternative, the i 
b« seconded to a firm abroad for a spec 

Assessment8 

planned   with 
y   diagnosed   and 
ctel   for   nur.. 
external   and   it 
ds.        external 
hin cai   Colitis 

e;.fi ve,   '.vt.'i'u 
a<jain::t   the 
Ofment  within 
criteria  for 
dividual't 
r  a  good   curse 
'j   dfcveicf.ir.erit. 
h   the   C'iCfidiiy 
fully   briefed 
n  viveri   of  the 
ron:   attend .1:^,. 
ndividual ¡sight 
lfic   fericJ. 

108. The task of  assessment of an  individual's 
progress through tie  trainm¿, is of vital  importance. 
As experience has shown  that the  judgement  of  one 
person by another har;  a wide margin of error and  as 
this is greatly diminished whenever two people  discuss 
•nd agree upon a common  judgement of a third person all 
assessments will be ma Je upon disoustions between the 
respective Head of Department of the individual  during 
his training and the  Education ufiicer. 

109. The assessments had also to tajka into  account 
results obtained on practical and theoretical   testa 
relative to the work covered in each part   of  the 
training by the individual. 

110. They had to distinguish firstly,   an  individual's 
intrinsic qualities,   secondly, his performance  in the 
job and thirdly,  the  job and the factors aflectin^ it, 
for all these three aspects overlap.      In  addition 
they had to be used  to consider what could  be  done to 
develop a potential strength or to minimise  a weakness. 
The results of the assessments and tests  had  to  be 
discussed openly and frankly by the Education  Officer 
with the individual. 

111. Upon conclusion  of training either  by  the 
Accelerated Training Plan  or by the Three-Part 
Training Plan individuals would be posted  wherever 
thf»y are most suited  and most needed, and   in  keeping 
with the amalgamated  organizational structure   in the 
Drydocks. 
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116.      In the meantime,  as experience  of commercial 
•hip requirements in the Yard increased and the vital 
requirement  of combining Yard activities was fully realised, 
it became apparent  that the allocation of the leaned money 
would have to be changed.      More bad to be spent on 
improvement  of shops,  on heavier machine  tools,  and on 
electrical  services.       Equally important was the fact  that 
tanker  sizes were increasing rapidly and   that,  unless  there 
was at  leaat one very large dock,   there  should be difficulty 
in competing commercially with other shipyards. 
Alternative Plana 

.     117.       In an attempt tc  reduce  expenditure on  one item 
to provide additional funds fröre  the loan  for other items, 
the Company  proposed  a revised scheme for Boiler Wharf. 

118.       Apart fron,  the  changer   in   the  Boiler Wharf 
project  and   to the  site  for  the  tunk clearing installation, 
this main  changes proposed  by  the  Company  were  the enlarge- 
ment  of No.   4 dock  to take  tankers  of up   to 85,0'•'; tons 
deadweight,   a slightly smaller enlargement  of I.'o.  r,> dock  sc 
that  it would  take   tankers  of 3b,000  tons  deadweight,   the 
building  of  a  large  plate  and welding shop  complete  and   far 
reaching improvement3  to the machiD« shop and  to electrical 
services.       Much greater expenditure than  previously 
envisaged was necessary on  the re-allocatior, and  improvement 
of exiating buildings and   on  the  provision  of heavy machine 
tools.       The  total  cost  of  this  scheme  ..aa agreed  ir, 
February  I960  to be  about £6,600, >00 or about ti,  00,">0( • 
more  than  that allocated  in   the negotiated  loan.   ( Append ix J ]. 
Other Developments 

119-       Other developments were  the planning,  drawing 
office work and estimating or, the  tank cleaning installation 
project which involved much research,   on   the new plate  shop, 
improvements  to the-  machine  shop,   the new  canteen  and  welfare 
contre,   a combine"',   joiners'   and  patternmakers'   sho¡   and  many 
other improvements,   all  of which had  to  contribute to  the 
efficiency  of  the Yard  and   the well beintj  of its  personnel. 

PKOGhi-bo Cfl.DOCKYARD Di-Vi,j ,j ;i-I¿l,i;i 

120. On  the 7th February lj6?,  Mult,.H  Orydocks entered 
one   of the moat important  phases when  the   chairman  si,/,td 
the-  letter accepting  the  tender  jointly  submitted   by  ùeor(.'t 
'.-iiiipey à Co.   Ltd.   of  the  United  Kingdom   '-¡nd   the  hcyal 
I—therlands Harbour Works Co.  Ltd.,   fur  the major altera- 
tions  to  the Dockyard. 

121. The  development  work  envisaged   in   the   tender 
ineluded  the  extension  of  Boiler Wharf,   the enlargement    >f 
Mo.  4  Dock  to  take  tankers  of up  to b5,00r'  tons deadweight, 
tha enlargement of No.  5 Dock to enable  it  to take tankers 
of up  to  381^00 tons  deadweight,   and  the  construction  of 
tne  Tank Cleaning  Jottj   at  Ricasoli. 

'• 'prit Carried  out by  Pedundant Yard Workers 
122. Pending the placing of   this  contract,  Malta 

Drydocks have  theraselvta carried  out a great deal  of 
development  work in   the Yard  by  their redundant  labour. 
In  the  No.   4  and No.   *j dock areas   the Company cleared   and 
enlarged  the  area at  the Lain Gate  and  manufactured and 
assembled   two  cranes   to  serve  those  two  ducks when  enlarged. 
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completely reconditioned and ne.« machines comprising  one 
40-foot 1500 combined plate rolling and flanging machine, 
ont 500-ton gap press and a plate and bar furnace with 
hydraulic frame-setting equipment were installed.     These 
machines,  together with the two 15-ton overhead cranes 
and other miscellaneous small machines in the plate shop, 
were estimated to cost about £200,000. 

133. Work proceeded satisfactorily and every effort 
was made  to make the new plate shop operational before the 
end of 1963 and  to install the plate  flanging and rolling 
machine by 1964.      The finished new shop, which is now 
one of the most modem plate shops in  the I.'.editerranean, 
enables the Management to offer competitive prices and 
ensures 'the rapid completion of joba. 

Ricasoli lank Cleaning Farm 
134. Work on the hicasoli Tank Cleaning Farm has now 

reached an advanced stage of construction and it is 
expected  to become fully ope»a*ional later this year (1965). 

135. The jetty's pneumatically-operated hose 
handling rig has already been erected  and the piping system 
on the jetty is being installed.      Two 3,000-ton 
reception  tanks,  two 200-ton treatment tanks and one 600- 
ton water wash tank have already been  erected and work 
on the piping systems is proceeding apace. 

136. A 200-ton/hour wash pump,  a 200-ton/hour fire 
pump, a 200-ton/hour standby pump and  two 185-ton/hour oil 
transfer pumps are in the process of being installed on the 
site.      The three Scotch Boilers,  each of 15,000 lb./hour 
capacity,  have already been received  and the boiler house 
is being built arounfl them.      Three 600 cu.ft./min. air 
compressors are in hand and will be instslled as the boiler 
house progresses.      A sludge incinerator is also being 
installed. 

137. When the Tank Cleaning Far» becomes operational, 
it would be able to deal with a maximum of 2,000 tons of 
ballast per hour, while 200 tons of water per hour at let F. 
can be supplied to the ship at 200 lbs. por squarti inch 
for Butterworthing, ensuring that the essential spewdy 
turnround  is achieved. 

138. Standards and codes laid down by the British 
Standards Institute and tire Institute of Petroleum for 
installations storing Class A ptitroleum products hr>ve 
been rigidly adhered to throughout,  thus ensuring a 
high degree of safety. 

139. When this tank cleaning farm is completed, 
Malta Drydocks will possess a facility which, when 
taken with the other aspects of the dockyard 
development programme, will offer a comprehensive service 
to shipowner« at very compbtitivo priesa. 
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Mr W. Podest.' - Director of Induitry, Malt«, 

«r M.S. Thompson - General Manager, Malta Drydocka. 

«r M. Abala - Principal Govern«,!* Statistician, 
Malta, 

i«*. 6, Buauttil - Lecturer in £cono.ica, 
Royal Univareity of Malta« 
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mivw igeo« rat gAfKA w MU 
MSSUJÊSSâÊSàSJiSSSWSa 

1962 

Country 

Algeria 

Cyprus 

France 

Greeoe 

Ierael 

Italy 

Malìa 
Uoroooo 

Spain 

dyria 

Tunisia 

Turkey 

U.A.R. 

Yugoslavia 

fi Pf frffd °f WW^*t4M 

76 

158 

421 

132 

25* 

222 

ili 
51 

129 

H.A. 

H.A. 

77 
X.A. 

Souroat Vational Acoountt of the Maltese Islands 

199* - 62. 
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MALTA yiBIBLi a^y^i ny mTMMTTp ffl mj 

£ Millie 

Total imports 

Exports plus re-exports 

Adverse trade balance 

30.2 

2?.6 

SmSAi    f^00*1 Acco^- of the «an... IiUad, 
1954 - 63 Table 33. 

•   • 

£28SlâaJî ttlgâ» ^TOfxypE T, Hm Tff nrj 

Sale, to non-Malted .erviC#B.B 

Materials, contracts, etc. 

Payments to Maltese civilian, and servicemen 0iV1"ans 

Pansions and other receipts 

fifilttSi«   national Accouata 

»3* - 63. 

£ Mill^ 

5.5 

5.5 

5.a 

16.7 

tha Maltese Island. 
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MORAL PBOTOCT BY IMPtlfifBT 1061 

Wholesale «od retail trades 

Manufacturing 

Military Service« 

Public administration and other 
Government services 

Ret income from abroad 

Agriculture and fishing 

Construction and quarrying 

Ownership of dwellings 

Gas, electricity, water 

Transport and communication 

Private services 

Banking, insurance, etc. 

e.9 19 

7.1 15 

6.5 14 

5.5 12 

4.0 9 

5.3 7 

2.6 5 

2.2 5 

1.6 4 

1.9 4 

1.9 4 

0.7 2 

«6.0 low 

Sourcet    Annual Abstraet of Statistics (MALTA) 1963. 
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Industry 

Agriculture fi. Fishing 

Quarrying & Mining 

Manufacturing 

Construction 

Oas 

Commarce & Finance 

Transport & Communication! 

Personal Services 

Malta Government 

Services Departments 

TOTAL 

Ski 

8,110 

590 

13.540 

5,550 

125 

11,900 

6,720 

8,300 

17,190 

15,910 

87,935 

26. 

APFlgpix m 

SSltffii«   ABBUI Abatrtct of statistic. (MAIÏà) 

Ì2ÈÌ 
til 

7,920 

580 

»•570 

6,450 

130 

12,100 

6,340 

8,500 

16,920 

13,070 

88,580 

1963. 
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AFFEHDIX F 

UtBOÜB FORCE BW^flD UITH BRITISH MILITARY SERVICES 

Nufbw 

15910 

15950 

15710 

14700 

15070 

12100 

1959 

I960 

1961 

1962 

1963 

1964 

»   Annual Abstract of Statistics (MALTA). 

MALTA DRYDOCKS 

Total Labour Fore« 

Xlfi£ 
luabw 

1959-60 5940 

1960-61 5640 

1961-62 5190 

1962-63 4950 

1963-64 4810 

1964-65 4730 

louroft   Mao* «•wat, Malta Drydocke. 
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IUTA PAITOS 

Comercial Shin« Drrdocked and Bapairad 

Y»ar 

1959-60 

1960-61 

1961-62 

1962-63 

1963-64 

1964-63 

£2U££«i   Maaagaaent, Malt« Drydocks. 

%lïïh gflTMffll 

% of Rapair Work OD »aval Ships and Coi 

Dnrdocked Afloat Repair« 

Mîior Min« 

77 22 . 

72 24 - 

87 55 - 

122 46 • 

195 49 103 

200 5« no 

re iti Ship« 

Xtt£ 

1959-60 

1960-61 

1961-62 

1962-63 

1963-64 

1964-65 

(Including Industrial 
»nd Development Work) 

82 

73 

59 

42 

33 

12 

18 

27 

41 

58 

67 

88 

£&!£££>   Management, «alta Drydock.. 
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MàïiTa ßfiTlffllfi 

fiditi <tf P^^f^9PMl1r ¡T9»1*ctt 

Wid«nin« *• Lenßtbening of No«. 4 4 5 Socks 

lengthening of Wharves 

Tank Cleaning Far« 

Building of Workshops 

Other Development Works including Services 

Purchasing of Machinery 

£JLU1¿2B 

)       1.75 
) 

0.60 

5.14 

TOTAL £5.*9 

Sfittili1 Mafitfeaent, Malta Drydocks. 

hmwiAÄ 

pcoaa 2,?il Yearly I from Besair Work on tercia! StoAM 

Year aUlUaaii 

1959-60 v.A. 

1960-61 ».A. 

1961-62 H.A. 

1962-63 .9 

1963-6* 1.8 

1964-65 3.8 

Source i Management, Malte Drydocks. 
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ÀPPUTDIXL 

MALTA DRYDOCKS 

Average 'Vage Ratts - l<ffi 

Trade 

Chargeman 

Skilled Workers 

Assistant Skilled Workers 
(Electrical Fitter», Mechanical 

Fitters, Fitters Examinera, 
Shipwrights,  Joiners, Pattern- 
makers, Boilermikera, Plumber«. 
Pipeworkers, Coppersmiths, 
Smiths, Sailmakers, Hosemakers, 
Upholsterers, Painters, Brick- 
layers,  Drillers, Riveters, 
Welders, Riggers, Pounders, 
Structural Workers) 

^¡¡haS. *******»> Coxswain., 

Recorders 

StS^eri' Pl"t.rers, «..on., Miner., 

Masters 

Engineers 

Labourers 

Apprentices 

£ 

10 

8 

7 

6 

7 

7 

d. 

0 

0 

0 

7 10 0 

10 6 0 

7 10 0 

13 10 0 

11 0 0 

6 12 0 

Pro« 64/- to 120/- p.w. 

Overtime• T me and a half on working day.. 
DoïSudî^!0D Sund*yg and **"• 

•     • 

f 

S2M£££i Management, UQ1U DrydocltBf 
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APPEMDSÇ M 

MALTA DRYDOCKS APPREHTICESH^P RÇffiap 

• 

l 

TUs scheme is designed to give those who pass 
through it  the chance to acquire all the  3kill and knowledge 
needed for success in their chosen trade or profession, 
to develop their latent ability and to reap the full 
rewards of diligent practical and theoretical  study. 
Vithin the  scheme every boy who enters,  no matter what his 
previous background,  is given every opportunity of 
advancement. 

2. For this reason  apprentices are  placed initially   in 
a "prospective" grade of apprenticeship for an  initial 
period of 24 months, and boys entering the  scheme have thp 
prospect of  qualifying for one  of three grades of apprentice- 
ship.    The  three grades are:- 

CRAFT   : TECHNICIAN STUDENT 

3« The boy is selected for "prospective" grade on his 
educational attainment prior to  entry and on hia shcving 
during the  selection procedure.    Following his entry into 
the scheme  in a prospective capacity the apprentice will 
have to prove himself over the  initial 24 months period 
when he will be brought before  a Selection Board and either 
confirmed or rejected for the  ¿rade. 

4. If the apprentice does extremely well - and this 
will be determined from the Company's and the College's or 
Technical Institute's records - he may be promoted to a 
higher grade than he was offered originally.     Although 
the Training Staff will make  sure that an apprentice is 
not put into too high a prospective grade,  it  is possible 
that,  if an apprentice,  placed in a prospective grade, 
does not reach the required standard,  then he  may be 
placed in another more suitable grade. 

TYPES AND GRADES OF APPRENTICESHIP 

The Craft Apprenticeship 

5. This apprenticeship  is designed to  teach boys to 
become highly skilled craftsmen within the  firm and each 
boy has the  opportunity of  training in one  of  t'ie trades 
such as:    Boilermaker. Founder,  Fitter,  Plant  Fitter, 
Electrical Fitter, Shipwright,   Smith or Pipeworker. 

The Technician Apprenticeship 

6. This grade of apprenticeship covers a wide field 
of engineering techniques, and provides an opportunity for 
boys to obtain a sound practic;.! and theoretical training. 
There is an urgent need in Malta Drydocks for the technician 
type of craftsman who will have had the benefit of this 
broad training and many opportunities will be open to him. 
The necessary qualities  oi  a technician are  that he should 
be able  to combine the high practical  skill  of   the craftsman 
with quite  a reasonable knowledge of the theory.      He 
should also be able to show a ceçtoin amount of initiative 

1- 
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::¡¡'¡   i'j j iv-r.jhij;   ind  the ability to  work without  supervision, 
V'av'.nf:•••::   is;  l'<. recen and rjupervisory positions arc likely 
to [,•    l'ili--d   from those who have completed a technician 
jt;>eivn: :.'•••:;:.i; . 

The  >-;:u 

hi   ' ••v 
i ::' red 
hav   a 
i.'lnr, - • 
a? ' L*U :.-.;  o 
f-vM; i r i nf 

is vir:.".!, 
awrf-n' i rp 
fi Ufi. 

¡t 

Apprenticeship 

r. fulfil the Company's future requirements for 
•;ion.;   the  student  Grado  of apprenticeship is 

This apprenticeship is  suitable for boys who 
•  ï   M  high  ]ov"l of general education  and possess, 

i  .•;>:  of discipline,   the type  of questioning 
;.iíid  which   i z essential   for success  in positions 

if.Tll. rnhip and where the  ability  to make decisione 
It  is  from the ranks of  the Company's  student 
that future positions   in management  can be 

il 

0 ¡.cor wi'0   piar 

TRAININO  PROGRAMME 

.ill   apprentices are responsible  to the Education 

corjoult;-'.: or. 
and controls their movements  in 
Divisional Managers« 

ba':i 
in , 
in t 
1- lu 
ov.'n 
und -.- 
xn.-.t 
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en; h 
boy-, 
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e 
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;n the 
o çr oc- 
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apprentices spend an initial period of nine 
vruiiung Centre where  instruction in the 

i  machine skills employed in the various trades 
ere   chey also reçoive  theoretical training 
e Hoorcs and at least four hours each week are 

•r toi s purpose.      The  Training Centre has its 
-ed section, appropriate to the trade, run 

^     supervision of the   practical training 
ao instruct the apprentices in basic  exercises 
now   „.ie technique of the craftsman with special 
ed  on  such aspects which will  be useful to  the 
y  -''¡cm their development training.       Each 
if..V%rrie',Ve/ :il various stages during the nine 
c     eful cneck of  this process is made by means 
practical  projects. 

Development Training 

afte"r'tho ^^.-i?i?d'  ^j?8 15 months,   follows  directly 

dei^ïd\ou;^Hriîhr?oîï^sib^^:r
aini^ -°° 

a) 

bN. 

to  f;ive 
ncope   av 
•Toferj.sion. 

an apprentice a brief survey of  the 
-iilable in hie  selected  trade  or 

to  enable  the various sections of the 

PoKnïiaïÎ?i^.aGGe3S brief1^ « apprentice's 

.oc"oM orh?^ SäIS s^ìgnìraa8"?,1» "*variou- 
are  required   to  complete  the  tr£¡ñ?SÍ \ ?* a11 aPPrentic«. 
the 'JrcftAochniciaS/ütudent íwt?G bnf°*î g0in6 beíor« 
a^e^cnt::  are  considered      °tläction Board where  the 

• >• 

^_J 
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Selection Board 

12. Experience  harj  :;ho\vn that   i t   ir; unwise   :ind 
contrary to a boy's  interest to malee  any final  decisión 
concerning his ultimate   trad.;  or  profession until   ho  has 
successfully completed  a  bïsic  and  development  training 
period.       All apprentices ar > therefore  brought: before a 
Selection Board  at  the   successful  completion of 24- months 
of  training.      On  this  Selection   lio'ird,  which  //il1   consist 
of  Heads  oi  Divisions  or  their r  proferitati ven  and   che 
Education Officer,   every department   is   represent :d.        ihe 
Board has before   it  copies of all  Technical  Institute  or 
College and Divisional  ass'icsaont:;  ov._r  t.1.;   ; eriod  of   t.:<o 
first 24 months of   the   apprentice's   training,       îdach 
apprentice   is interviewed ana  the   jo.¡rd  car.tuiiy  .lifts 
all   the  available   evidence  before   coni in; . n-',   I:.        ;• . rent ic 
in  the  grade  of Crai't/iechniciari/ritudent.       J t'   the 
apprentice  has shown  outstanding progr^:;,:   1..-• i i.•-.     tie 
previous   twenty-four months in practical -.v. rk     ne- -it  hir-, 
technical  studies,   he  may Le upgraded   l'roni hi.:. t v  vi.<u:, 
prospective  ¿rade.       On   the other  hand   if tu.   i...   :¡: :. .   in 
the   opinion of the  oeleGta.cn Hoard,   laado  sull'io ..er.t 
progress in his learning,   both practical _ni   timore tical, 
he  may be downgraded fron hu pr.jvic.u_;   pro¡,pt c i. iv ••   0rude, 

AaYançed, ïraiqiftfi 

13« For the   remaining three y.nrs  ali   'i ;. pr . ri t -CWì, 
follow a  schedule   of detailed training   lo:   the  partícula' 
trade  or department  and   relative   t,o   tdie  tirade   of   .a,..,.-'-n- 
ticeship for which  they  have  been  selected.       Tr.     r. .    -.:...- 
of  craft  apprentices,   the  particular   traie '.all   e.- 
finalised  at the  Craft  Selection  Board   held  ircnk.div.tely 
after the Craft/Technician/Student Selection Board. 

Final Departmental Selection 

14.        Apprentices arc not cnoour 
any  particular aspect  of  the Company 
the   final year of  the  five years'   tr 
to  give them as broad  a  training as 
as auch information available as  pos 
capabilities before  final selection. 
mental placing is determined by revi 
apprentice's previous   ..raining and   i 
in  a department where  an anprentice 
performance he  is  established  in  tha 
case  of Student and Technician appr. 
department will  be deternun d . u -n- 
tha   apprenticeship:     in   ehe <•  ,,e  of 
three months before  tlie   end oi   the  a 

aged to specialize  in 
'G   activities   until 
•-. mine,   the   id. 'i   bei'v, 
possible   and   to   '.ave 
cible to  asse1;,    their 

The  final  de part- 
owing the ".hole   of  the 
î"   there  is  a  vacancy 
has  shown  b  very  rjood 
t   department.        In  the 
nt i cos  the   fin •I 
rth    before   the   end   of 
C Tift  appr e nt ic e 3 , 

pruritic, sliip. 

15» All apprentice::, will   :.e   r   1.   e ed   :...   at.i • nd   . ht 
'technical   Institute;,  u¡J ta Ced-i- ,,e   oí*   ¿irte,  ». -fin ..     .ni 
Technology  or other  training ..::-jt  bl K.i,j;.,nt,  ^n e   ....y-r•. lea-. 
basis,   the   number   of  days and/or houra,   '.a i ;,.,   r   1   t   d   to    p., 
coui"se  of  »tudies  taken,       studies  -will  be   l<v ••::•..  :   to ward. 
obtaining the appropri..to  City  ".nd  'îuildr, of   London 
Institute  Craft Certifie.te or  appropri   te  tu ;hi r   >.   í I.T. ¡C\1 
qualification. 

'*- 
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16.        Technician apprentices are at quired   to obtain  the 
Ordinary Certificate in Mcehanleal   or Electrical 
Enßinejrin, or the Shipbuilding and  Ship-repairing Final 
Certificate or other equivalent qualification for their 
trade of the City and Guilds of London Institute before 
completion of  their apprenticeship. 

17. 
course  of 
technical 
the City a 
Electrical 
couree or 
The course 
largely on 
and 'A' le 
übesc cour 

•my suit ab 
higher «du 

Gtudent apprentices are reouired   to follow a 
'raining •.vVu-.h v'ill eventually , load  to  a 
qualification  euch as  the  Higher  Certificate   of 
nd Guilds of London Institute in Mechanical or 
ïnginoerLng,  or if possible, a suitable degree 

course  leading to the Diploma in Technology. 
token by the student apprentie« »ill depend 
his iduc:.tion il level as  certain G.C.E.   '0' 

vel  qualifications are required for entrance   to 
sjG.       rhe CoDt.i:.ny is also   prepared to  sponsor 
1<J  student ...purentice who  0ains entrance to  ^ 
cation.*! course   on a full-time basis. 

Technical Education and   rrainin^ after Apprentices!^ 

18. On completion  of his  apprenticeship an  ex- 
.stuüent  apprentie employed on a staff b:sis  will  be 
required  to follow  i furth-.-r training   procrai-ue  to equip 
him for the apartment for which ho was selected  at the 
Final  Departmental Selection Hoard,   the length of  this 
training period   and  technical .studies   related  to  it bei 
relative   to  th-,   J e-partan t   elected. 

1 

ng 

i   19'   4...
n°Pürfcsi  on apprentices'  progress will be made   at 

Sírd?• y TfT^S t0 th,Cir rcspcc*ive Parents or    C   "* 
Síiod Sr'aaí nM,1S.COn!¿dur,'íd nt any time  durinS the 
bÍ^fifíínV p «    ¿iCesLLp th;At an apprentice   is not 
teÚlFl or ^      °n  t'^^L^JV-iving  then he will 

technical or  prncìicSf G£ud  ^ \ d" very^Fïorf^ 1ÌW ' 

standard. C        f     to b*inR hxm UP to  ^o  desired 

Projects and Initiative Tcst* 

respSnsibiîïïy^ïiSh^n  í¡nC0«atSe*  to acce^ so• 
and^pSwirs oflídS^ÍÍ Ä their 3elf-c°nf idence 
Officer and Triininí    tPff «l„    UUS  Papóse   the Education 
apprentices ío  ¿cr^ri:í £k£ ¡S i^f^ 3r°UpS °f  ' 
initi.tive,  leadership înd  the^Ss-   ,%^Sned. *J test 
in apprentice  is  receiving      To obtain fh,        traln*n6 
practical value   frota  this   pro ¡ ct îî'^"  'ht   ?a«in»um 
that it  CM! be  handled exactlv   <l   \*.ra?k>emonts are  made   so 

y¿ar of  apprenticeship and  involve ÏL   on hfcltd""nii each 
as teams. * involve the   apprentices competing 

Leadership Training 

¿-1» To train  aporenticao wv.« .-_        •_ 
«enso  c.f  responsibility ïS  se'lSïoSïdl cTafda

sor
el°Pin6 

uuixeience  and some powers 

• !• 
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of leadership,   the Company takes advantage of  the 
residential  courses offered by the Outward Bound  Trust 
by giving to  selected apprentices  opportunities  to attend 
these courses which bring together in communal  lifo young 
people from a any industries and widely separated  localities. 
The courses ¡»uok their own way to extend the   interest of 
youth,  to foster good citizenship  and to develop character 
through adventure.       In this practical way   the  value  of 
leadership,  good citizenship and   the necessicy of  living 
communally can be  appreciated and understood by  the 
apprentices.       In addition,  by the  formal  arid  informal 
discussions which are actively encouraged on   fclu;  courses, 
boys are enabled not only to widen  their views  but  to 
learn both to form,  and to express,  their own  opinions. 

22.        Attendance  at the Annual Apprentices*   Conference 
organized by  the  Industrial   Julfa.ro Society cf   the United 
Kingdom at Keblo  College,  Oxford,   is another luoans adopted 
by the Company to broaden the  background of  its  seloco.-d 
apprentices. 
Training Schedule 

23«        When an apprentice begins his 5-year course  of 
training he will be presented with a booklet or schedule 
which lays out  over the comolctc   five-years exactly t\w 
type  of training he can expect to  receive  for his particular 
grade  of apprenticeship.      The  schedules of  training are 
compiled with the help of the various departments and  the 
time  to be spent  in each departmen*   is arrive!   at after 
very careful   study of the amount  of !:nov/lcd^e  and .trainin,, 
required to be gained with respect to the  period  of 
apprenticeship.       This may be varied from time  tt   tune  to 
keep training  in  ' ¡.ne with modern developments.       Emphasis 
is made on training during the whole a )prenticeshi p and  in 
this  light the schedules are drawn up. 
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MALTA MÏD0CK8 

Industriai 

1. 

fully equ^pp«d for the overhaul of all typaa 
of Steam or Diesel Machinery, nain and domestic 
refrigeration plante. 

Steam and gas turbine engines of all typea 
r «pairad and surveyed including any type of rsblading. 

»TnvioT. Hnïo^H15 t;fhn^ue» of b0I,in« «id alignaient by Taylor Hobson" optical gear. 

Chemical cleaning carried out on coolers and 
exchangers by specially trained personnel" C°OJ"*r8 ailfl 

Re-tipping and general repairs to propsllars 
as approved by manufactures. K ^UWI 

-n^«i      J5681
" 

cuttin« straight bevsl up to 24"  spur or spiral and worm up to 40". * 

2-      LBttTOal Combustion E^nff 

all tv•« Í¡?p!Ír8 ?nd feneral overhauls carried out on all types of diesel and petrol engines. 

„«n*    *.  Paci1ities mailable for overhaul aid 
calibration of fuel injectors and pumps" 

to 250 H.P?"*1"* teSt bed8 with dyn««««t«r capacity up 

3. Pipe Work 

in modern practice.       *««••* sises rsquirsd 

Grade »AM welders available. 

4. Foundry 

«o e «o„. £*,£?. tSST.JÜSX î?î1iÄ*ta,, "p 

5*       Smithary 

floor area, 25,000 sq. ft. 

« 4' O» d«5ÍVaai,iB«» bath caI»acity 15' 0" « 3' C" „i«. 
6« Test Houa« 

handle claSîftSïîoÎMîJ0!:' °J *'in€ ««trai.« to 
cables. "«ion test procedures for anchors and 
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7.    Mltr gft?? 
Repairs including retubing of all typea of 

bollara.      Manufacturing facilitila available for caainga, 
uptsiles, funnels,  and the installation of refractories. 

8.      flgt« ?fíop 

Modern fabrication and shiprepairing Plate Shop 
with a floor area of 25,000 aq. ft. 

Machinery includea 1,500 ton rolla/flanger, 
500 ton (Jap Press,  300 ton pillar press, flame profiling 
machinery, mangles, drilling machinée, oil fired plate 
and bar furnace. 

tanka. 
Typea of work include barges, pontoons, and 

9. Hilft Pjit« W°t 
Light Plate Shop totalling 20,000 aq. ft. area. 

Fully equipped to deal in a wide range of sheet metal 
work auch as ventilation trunking, lockera, special 
purpoas items in stainless steelt 

10. Steel Shoo 

Steel Shop of 40,000 aq. ft. floor area and 
overhead travellers up to 40 ton lift.  This ahop is 
«quipped to handle all typea of structural ¿nd heavy 
angineerinb ateelwork including apeciali8t welding work. 

ii.  Htçîrt9il w°rl»hop 
Rapair .of olectrical rotating machinery, 

transformers, control md protective equipment of all 
typaa.  Facilitila and proceaaaa are available for 
rewinding, impregnating and atoving, dynamic balancing, 
machining, welding and metal apraying, nickel, cadmium 
and silver plating. 

12. Electronics 

Facilities available for testing and rapair of 
electronic and electro-mechanical equipment.  Wiraloss, 
radar, echo sounders, direction finderi and other 
navigational aids, Gyro Compasses and automatic steering 
equipment.  Remote indicating, and automatic control ayateaa 
audio equipment, cinema projv.ctorat 

13. Instrument Shop 

Repair, testing and calibration of electrical 
and mechanical mettra and gauges.  Repair and overhaul 
of binoculars and telescopes, including blooming of 
lenses.  Repair of magnetic compasses, repair, 
servicing and rating of chronometers, repairs of clocks, 
watches and similar mechanisms.  Repair, servicing and 
adjustment of office machinery of all types.  Repair 
and servicing of ship logs, wind speed and direction 
indicators and other similar instruments. 

^pp^"" 
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14. ¿HT** and Patternmaker Shan 

Cì% nnr LaJfe oapacity Joiner and Fattermaker Shop 
1¿?|U00 aq. ft»; capable of carrying out all tynea of 
•hip and industrial work. 

Manufacture of high grade furniture. 

Hand and Spray polia'hing.  Vulcaniaing. 

.„* »,-„•„ J?"?111 '"""las include two 7" Saodalll« and heavy tiaber yard. 

15.  gitile Sftnp 

t.««... w,Can un?ertake at short notice and at competitive 
SSîï!."?Î'î«?^1"**'iwlnd»«*l»» tarpaulina, Mila of all 
llì     * in cotto2» «y!«3" and terylenej fitted carpet« and underlays? flaga and ensigna. carpexa 

..4*. < ^ì typei of curtain m«teriul, overalls, boiler 
íStSúíí? t,f trouier- ir natural «d aynthetic 

•attreas..ÜPÍ«ÍJÍ!Iy rep?,ira deluding «anufacturing of 
and p!îîîî' 'etteea' ou«hiona etc. in foam rubber hSir 

and fancy awn^a"' °f a11 tyP"' *#ok chai»' "««.had.., 

!*• liferaft He^re 

lifer.ft. 1*7*^  "fr1*10« and r8Pairin« inflatable Airerafta and all life-saving apparatus. 

17. JgaJiguje. 

60,000 aq. ft. of covared area. 

60 feet inÌA" C,Pabl* °f *lippin« *••••*• «P to 

in wood, .Sífí» "*?£..•.? °f É Wid* *"«• °< ««« 

ingina   overhauls and inatallation. 
!••    Qaner^ 

Rigging work of .11 iyp„ . itm wir# md ropti 

treafent S'îhSr'hSil.^'Tîî.Î: 'v,11»bl« *•* starnai 
•quipaent also available!'      AirXtM 'pr,y P^tin* 

constructiorïn^îîîÎ"«^?,!?!18^0" i« i" courae of 
of .cceptìn" ^Ä^of ^Vtl tiSPï*'A****9 
continuously. oxops at 2,000 tons/hour 

A tank clewing vaa.ei i. preaantly av.il.bla. 

•  • 
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BACKGROUND INFORMATION ON MALTA 

Oeograchjcal md Physical Features 

1.       The Maltese archipelago Ilea in a strategic 
poaitioij ir the narrow watera between Sicily and North 
Africa, half-way on the shortest sea route between the 
Atlantic Ocean and the Suez Canal. 

>,„• ti •». Th«cUoate i8 very healthy although in the 
hot weather (June - September)  the Sirocco raises the 
temperature to 80 - 100°F:    the mean maximum for the 
hottest months is .bout 80°F;    the lowest teaperaturea 
are slightly over 40°F. ' r" 

3. The islands are entirely composed of tertiary 
limeetones with subsidiary clays and airi«. Otharwiaî 
they possess no natural resoucia. ^narwiaa 

Oovernaent 

•>,. i:       The Declaration of Rights of 1802 acknowledfitd 

•a Malta's lawful sovereigns for all time.      Thia mil 
formally accepted by the freaty of Faria cf 1814?      In 
1921 the Amery-iainer constitution granted rtaconsibl! 

the Crown Colony system established in 1811 was withdrawn. 

„i-..5!    ,  ?" 1947 a new constitution provided resDoneibl« 

This constatution was replaced in 1962 by a measure of 

6.        On Sc Member 21,  1964 Molta became an 

SISE S=ÏÏSSttr-d-5. tójI11 ïTrof 
ÎS: ìli? T*T °* the 5nit«S Na Sinfín ÍL    ÎSÎ the 18th member of the Council of Europe. 

Population 

»ile.      The netional growth in nlLill*    z?600 P*r square 
per cent per annua buf^S is IttSl HVlS^l 1'8w emigration.      In th« i.nt  tvtl onset by a loes through 
PopSlatioS'had1: St ÎKÎeîS'îf^Sooï' nüti°nal 

Labour 

labour «hoSgirp^tS^ñ^^^the probi- i8 on. of 
Malta the prSî«P'ï to n^woVfo^L1?^' in 

exista and to ward off the 11! iJ     lhe labour that 
the run-down of the Brìi?!»,unen>i»loymant threatened by 
avail  hillty,  wJe rllll Ir.TJ10^'      ki>Brt fro* 
of their anii.diu;a%;;;visnti

,infi
T!ï

oïth
55 ^cant- 

i^J-Jtriou..  adaptare WÄO^Ì^ 
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9.    The Conditions of íjnployment (Regulation) Act, 
1952, cover« hours of work and leave, contracts of 
service, wages, overtime and fines.  The Act provides 
for the setting-up of wages councils similar to those 
in the United Kingdom.  A number are already working 
in certain industries. 

10. Conditions of employment may also be 
established by joint negotiating machinery, such ss 
joint industrial councils, or by voluntary settlements 
or arbitration awards under the Coneillatioa and 
Arbitration Acta. 

11. The Labour Division of the Department of 
Laiigration, Labour and Social Welfare considers itself 
duty bound to help employers to comply with statutory 
provisions.  It does everything possible to assist in 
the solution of their labour problems. 

12. There are thirty employees trade unions, of 
which the General Workers Union is the largest,  I°t«l 
mambership is about 23,000 or 25 per cent, of the labour 
force.  There are ten employera unions and four mixed 
unions. 

VUlalafl 
13. The important utilities required in newly 

established industries arsi- 

ti)    Electricity! 
(ii)    Wateri 

(iii)    Posts and Telephones» 
(iv)    Telegraph; 
(v)    Transport. 

Electricity 

14 The main form of power available in Malta is 
electricity, obtained from imported fuel oil.      In the 
past,  inadequate and expensive supplie, handicapped 
induetrial development.      Generating capacity and 
îîîtîîïîuon h^ePbe.n brought up to standard, r.cognia.d 
in the United Kingdom. 

15. A new power station operating on the standard 
1..V... *o-evcle system now provides 25,000 K.w. 
\?^20^Q0 ¿I.T Conversion of distribution to the 
standard syttem was completed in 1959. 

16 The forward surge of electrical development 
throughout the Island continued to increase.      Jha 
•••raie rates for consumption and demand for the laat 
till Jears worked out at 18* and 15* respectively.      In 
order to keep ahead of the requirements by the 
îndîîtrïalisation programme the Electricity Board has 
uSdïî obstruction a new Power/Water Station having an 
ÏÎÎÏÏ.5"St capacity of 100 U.V.A.  which is beint 
financed out of a loan from the World Bank. 



ì 
», 

42. 

Scale of Chargea - New electricity Charges (in 
rorce fron October 1st,  I960). 

Installation:- Actual cost plus IO per cent. 
SUPPLY IF CURICI 

Industriai Tanfi   (total installed  capacity of 
electrical motors JO H.P.  or over):- 

(i)      £6 per anmin per K.V.  of the maximum 
demand made during the year  (or at the 
option of the consumer, £2  5«.  per K.W. 
in each winter quarter and £1 10s.  in 
each sunmer quarter). 

(ii)       l»25d.  per unit supplied. 
Water 

<aU\    ,ï?he tot?} stora*e capacity in Malta tnd Goxo 
! +Z'5 milllon feallons.      Extraction in both Islande it 

at the present  rate of 3,172 million gallons per year as 
¡AÏ,2'415 milll0n gail0n3 in l^> whe"  the pïeeenî extensive programme was started. 

18. A combine! Power/Water distillation plant will 
provide up to 2 million «allons  of water per S.y ÎSltJîlly 

B r}tl ,. * Wa^ for indjatrial purposes is chsratd for st 
a flat rate of 2s.  'j<\    per 1,000 gallons. nmr*mQ Ior •* 
Posts and Telefonea 

20. The usual postal services are available. 

KSK' ir°f T^^^^AC^: SSÌ& '"'" 

Telex 

24. Telex communication  is also available. 
lelegranha 

at &iettaCanJ%rceor^r proves V? bpa2Ch °ffiC" 
ations with any place in tl-!'w^?I      8*î,1Sêraph c<Wic- 
branch ¿ives a^Sun^tíe-ci'ock s^viee^ St"   ^^^ 
Transport 

tUInaïqwa^o^-ne
erS

eï910
al '^'fc    i,"0*«» 

air freight customs office*  Ï?? !* 3t0r? 2nd an o^n >^ i...^^  '° UAiice.  All kinds of freight 

26. 

Cdn  be  handled, 

•   t 

t 
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27. 

28. 

29. 

•  • 

30. 

43. 

Thara are frequent paaaenger and carco flighte 
to th« Uni tad Kingdom, tha European Continent, 
North, £aat and Central Africa. 
Sta - Paaaenger« and cargo-paaaenger linaa link 
Malta with th« United Kingdom, Weatern and 
Rorth*teatern Europe and Mediterranean porta. 
A ragúlar aarvica runa from Tripoli to Naplea, 
calling at Malta,  Syracuae and Catania an route, 
aix timaa a month.      Thar« are fraquant calla 
of eoaatar typ« veaeala carrying cargo froa th« 
aaatern Mediterranean. 
Port Faciliti«« - The Grand Harbour at Vallatta 
Kanal a« practical ly all ahipping «xcapt oil 
tankara, which diaoharga at Maraaxlokk and 
St. Paul'a Bay.      Th« average tonna«« of good« 
handlad at th« port ia juat ovar 350,000 tona. 
Thara ara bunkering facilitile for handling 
fual oil and coal. 
A propoaal  to oonvart Maraaxlokk Harbour into 
a "free port" ia baing atudiad. 
Internal Tranaoort - Much ha« bean done to 
improve roa J coaSunication« and thara are now 
aoae 500 ailaa of good aaphalted and nacadaalaed 
roada.   Faciliti«« «xiat for carrying very 
heavy loada by road and th« average charge ia 
a flat rata of about £10 par ton. 

•   t 






