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A. BACI.'OnOINP CT THE MEBKNQ 

•\        me 53y3te.11 of consultations in trie  industrial sector, wn-cn wan  initiated in early 
1973, warî  eventually fonua ized in tuo  Li...a Declaration  and Plan of Action on Industrial 
Development  and  Co-oi erat ion,  adopted by  tne Second General Conference of UNIDO, neld in 
; una in waren  l')T) (»lD/B/iy;/Add.l ).    It   is an  innovative meciianisiu whicn is expected to 
(ontribute  to m crean in,- t.m developing  countries' rüiare  in \'or.ld industrial production. 

'îovever,  *>ven before tne Li.ua Conference,   important  decisions in  t\in ?r-a nad been 
teücen by tne developing countries: at t..e  racimal an.i  mtdrnat ícnal  levels. 

j.      Tne third Conference of Airicaii i-.in inters oí   industry, unici   >iet   in Nairobi  in 
December  1975,  adojtcd a declaration 'ander niira tue Fbllow-ui   Couiuiittee on  Industrial- 
ization  in   Africa wr>:-, entrusted vit.i u  local  role in tue regional consultations and 
negotiations and   in monitoring 1 rorrees  to-.-ards t.ie quantitative target  for African 
industrial izat ion. 

4.      At tne  interregional  level,  t.ie Group of  77, at  it3 Second ninistenal mieetingi  neld 
in Algiers  in February 1)7% adopted a Declaration and  Flan of Action  unica called for 
a system of continuous negotiations an»1,  consultation» at tne  global,  regional   and sectoral 
levels as  a major tool  in   tacilitrting tne er.+ ablian.uent  of a now  .ntemational economic 
order.     It  called upon UNIDO to  function  au a foriu for tne negotiation of agreements 
batween developed and df»velp| in;; countries and a., ion g developing countnea tneuiselves. 

5»      The  Follov-uj   Co.juiittee on   Industrialization in Africa,   at  its tnird meeting, neld 
in Addis Ababa m November 1 j7(->»   endorsed tne system of consultations  as a viable tool 
in the task of securing a greater degree  of African self-reliance and proooting intra- 
African co-operation scheme.; 

0. Tue Second General Conference of UiilBO re co tended tnat UNIDO should establisn a 
eysteiu of continuing consultations at tne global, regional and sectoral levels. Thi3 
recommendation was subsequently  endorsed  by tne General  A^sem^ly in  resolution 3362(S-VIl), 

7.       In accordance wit:i  tr.joe directives,   the industrial Development   Board decided at 
it3 tantn  session  tnat,  a:; an  initial step, UNIDO ¡vould convene consultation meetings 
on  a few specific  sectors of industry on  an experimental basi3.     It  furtner decided tnat, 
to pave tne way  for sectoral consultations, UNIDO could,   in co-operation witti various 
regional  bodies,   initiate preparatory activities at tne regional  level. 
Accordingly,  a preparatory ..¡eetin;-; on  tao  leatne/ and  leacner  products  mduBtry was 
organized  by UNIDO and ;XA in Addis Ababa from 27 June to 1 July 1977 witn tne aim of 
developing a regional strategy and an issue paper for consideration at  t.ie global 
consultation meeting. 

B. ORGANIZATION  OF iFÍE iVlEiixING 

Opening of the meeting 

0.      Tne meeting was opened by wr. G. Ii^aani, Acting Cnief of the Joint EGA/UNIDO industry 
Division.     An opening statement was also made by wr. H. han inn,  of tne UNIDO Negotiations 
Section. 

9.      The meeting was jointly cnaired by wr. A.w. Naka.aura, Cnief of tne Industrial 
Development   action in tne Joint BOA/UNIDO Industry Division,   and „r.   H.  ilanim. 

U  J 
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Attendance 

10. Tue fleeting was attended by tne following regiorr.l consultants, vno nad prepared        I 
background documents: 

Assrat Teferra,  UNIDO Consultant, formerly Generai manager of tne ßtniopian 
Tannery, Addi3 Ababa 

iiano.uuud Ben HMsine,   Chair-ian and uanaging Director of tne  LJocrH' Nationale 
de Développement de  l'Industrie de la Caaassurö and UNIDO Adviser on tne 
development  of tao  lsatuar end Coot.-nar industry  in Tunisia 

11. ihe following experts were present: 

kona»»ed waner Abou Cl-Knair,  Department Manager, Quality Control Centre, 
Cairo, ¿gypt 

T.3.  Kalikawe,  DeveloiJuient Officer, ^wanaa Tanneries, National Development 
Corporation,  Dar-es-SaLaa.a, United Republic of Tanzania 

Yoftane Kebede, Acting General manager, rational Leatner and 3noe Corporation, 
Addi8 Ababa,  Etniopia 

Bacry Yusuf, Head, Planning and Desearen Department, National Leather and 
Shoe Corporation,  Addis Ababa, ätniopia 

12. The following observers attended tne .ueeting: 

C. Coo.abes, PAO Country Representative, Addis Ababa 

Miss Cecile Davis, UNDP Deputy Regional  Représentative and Liaison Officer witn ECA 

hiss U.  King,  Assistant Regional Representative, UNDP, Addi3 Ababa 

ahenkute Tesse.ua, Genoral Production  Specialist, International Livestock Centre 
for Africa 

E.  Ijid,  Economist,  Joint MA/PAO Agriculture Division 

13. The uieeting was also attended by 

n.  Sen Gupta, UNIDO Leatner and Leatner products Adviser in Ethiopia 

14. ECA was reprosent<*d by tne following staff .ue.Jbers: 

G.  Kimani, Acting Chief, Joint üCA/UNIDO Industry Division 

A.n. Nakajiura,  Chief,   Industrial Developuiant  Section 

R. Noury, Regional Adviser, Joint ISCA/UNIDO Industry Division 

S.J. Walters, Economic Affairs Officer, Joint ¿CA/UNIDO Induatry Divition 

 J 
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ib»    UNIDO wan repreaented .y tne following staff members: 

i-i.O. Abdeluionei.-i.  Sectoral  Studies Station,  International Centre for Industrial 
Studies 

IIUDseiü  K.   Rani->, Negotiations  3ection 

/genda 

16.    Ihe meeting adopted tue following agenda: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Opening atatements 

Adoption of tue agenda and organization of work 

General observations 

Raw uiaterial3: 

fa)    Improvement of nides and skins 
(b)    Ciiemicala 

The tanninp industry 

Lettner producta; 

(a) Footwear 
(b) Leatner goods 

Infrastructure 

(ft) 

(£) 

Iluioan 
Financial 
Transport 
Power 

8. cythetr tesnnological factor.: 

(a) Researcn and development 
(b) ¿hvironmental factors 

9. Accese to markets 

10. Redeployment of the industry 

11. Consideration and adoption of tne report of tne meeting 

C.      ACCOUNT OP PROCEEDINGS 

Opening at atediante  (agenda item 1) 

17. In nis opening statement tne Acting Cnief of tna Joint aCA/UNIDO Induotry Division, 
after welcoming tne participants to the ueeting, briefly sketcned tie background to 
tne regional  preparatory uieeting. 

18. He urged tne  consultants and otner participants wno nad specialized knowledge and 
experience in their 01m countries to make tneir contributions to tne discussions so tnat 
specific issues could be identified for appropriate action at tne national, subregional 
and regional levels ano. through co-operation with developed countries.    The regional 
issue« would be taken up togetner with the global issues U be considered at tne 
Consultation Meeting for Leather and Leather Products to be neld in Innsbruck, Austria 
fro-i 7 to 11 November 1977« 
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19.    wr.  Rahiiii expressed UNIDO'a satisfaction at naving been  able to or/;anii;e tne presen L 
regional preparatory meeting, wnicn was the first in a neries of similar .«etings to be 
neld at tne headquarters of tnc  regional economic oou.mic;3Lon3.    Hi: •io,.ed tnat  tt?e aeries   J 
of .neetings would  ¡succeed xn formulating fúenr gu.de i ¡r.us  for  th<i idea iti 1" > it :' ;.  of  tue 
piotai  patterns of development   in tne  le&tner  an'' leal, er , r...i"i< ' ;•  s?;  ror,  and soluU-->nn    ^ 
ir  nome of tne problems  faced by developing e...uni ne::;   in   '>ui L<! ..</'   J.;  and  e,x;andi:ig their 
industrial production.     Tney .uignt al30  indicate so.ue  possibil it ter; of  c; -opérât lor.  among 
developing and developed countries.    Tne .ueetiny .in ou Id not  be cor.siderei.! as a   ¡acinar 
or symposium t.-  review 3o...e tecnnologinal development.-, nor an -i confronta* ion  rctveen 
tne developing and developed countries,  but  should serve as  a forw.i for posing and 
examining issues  and problem faced by tne industry  in  t. e  develo; m,-; countries an.l suggest 
possible ways and means of acnieving tne targets set  for lncreB'-'ing tne developing countries 
share by tne year 2000.     It was  in particular a forai.« to roview i IOKO and ottier problem 
v;here a consenmnj may exist,  and tnus produce solutionb on  a gJobai  scale  for tue re- 
structuring of world industrial   production. 

-0.    The purpose of tne meeting uas to  specify tne futuro  reqUirecent.s of tne leather 
am'  leatner products sector and  its potential  for expansion   in  t'u  region,  and on  tnat 
basis to  identify certain  priority issues and proble.-n  for consideration  at   the global 
Consultation meeting.     Tne central theme in tne regional deliberations »rould be to  identify 
t;ic opportunities for and constraints en redeployment  or relocation   m t-,e  African region 
of leatner-producing capacity wnicn nad become non-productive an.'  uneconomic  in developed 
countries, and to accelerate tne proceas of transfer tnrougn  broad agreements providing, 
inter al ia,  for tne transfer of know-nou, tne develo; ment of nu. jan skills,  tne mobilization 
of financial resources,  access  to markets, and so on. 

.1.    Tne leather and leatner products  sector offered a unique opportunity to  realize and 
implement on a practical ani1 workable  basis tne principle of  redeployment.     It was no 
secret tnat  in tne Federal Republic of Germany and Sweden,  to n?me only a fev: countries, 
leatner tanneries and factories were closing down.    He noped tnat tne meeting would provide 
3oiae of the answers or a broad indication of areas of international co-operation whicn 
could be forged  to bring about  equitable redistribution oi   industrial capacity in tnis 
important  sector. 

General observât ions (agenda item 3) 

¿2,    The regional consultants made general presentations on tne leatner and leatner 
products in tneir respective countries;    national policy measures adopted to improve 
expand leather production were also mentioned. 

23.    Some of the major constraints Hindering the development and expansion of tne leatner 
and leather products industry in African countries were discussed.    The constraints 
identified included: 

(a) Poor quality of raw nides and skins; 

(b) Dependence on  imported cnemicals for tne tanning industry- 

(c) Absence of adequate infrastructure (such as good roads, communications and ^ 
~" trained .manpower); . 

(d) Lack of appropriate training facilities at the regional level, in particular 
** at worker and middle (foreiuan) level;    lack of research facilities. 

U vi 
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24.    So.uè  "\frican  countriei,  suca  as ~!gypt,   i.sorted 'j )  : or c<sit of taair raw nides and 
akmc requirements.    Efeypt  aiso  faced tue problem OJ   tue  uneconomic size ol  tanneries, 
Jinù a plan aad been devised for amalgamai in r, GO .ie of tiie-i int..   larger units.     Local 
tanneries could not   aatuf'y all  requirements,  nene? so.ue tanned leatnar had to be  imported, 
íhe problem of ...arketinj was atrossed a3 a particular constraint;     tao participants 
recognized tnat  it  was vital to adapt and  improve  tue quality  oí leataer to suit tne 
quality-conscious markets  in „uro^e,     in  Africa,   it uari so lar proved difficult to  do  so 
because of tne large numbers of small-scale traditional  ai¡ü family-type enterprises  wnicn 
abounded  in   African  countries, v^icn ..«ade  it practically  impossible to  inipouc quality 
standards. 

Raw .aatenals (agenda. ite.< •.) 

General tecanical  considerations  concerning constraintJ 

¿r).     It was  generally agrae-1 tart  poor quality  ol' ;iiJes  and skin, derived froiQ poor 
raw material.    Traditional  customs and rolJpious  ordinances nad affected tuo quality of 
raw materials resulting in  poor conservation of birles and sxinc,  putrefaction,  etc. 
Concerning cne.nicals  (imicn  accounted for    \>-/j  per cent  of tne total  production cost), 
it was generally agreed taat African count rie-; would continue  to depend on imports from 
developed countries,   in {articular as regards syntans,   dyei; and firusning agents.     It 
was anticipated tnat witam ta e next  five ¿ears  Al rica   "i gut  becoae self-sufficient  in 
chro>.ie tannine salt  (from Zimbabwe) and  in vegeta b U? tanning agents (frei Kenya and 
Zimbabwe). 

Issues for consideration 

it the national level 

26.    (i) Adoption of national legislation to control  individual slaughtering 

(li) Extension  of veterinary service« to small abattoirs 

(iii) Development of  integrated plans to improve anioni ausbandry 

(iv) Introduction of flaying and curing as a combined operation. 

At the regional loyel 

27«    Witn regard to syntans, it was recoioaended tnat leatner-producing countries should 
seek the co-operation of African petroleuu and cne>-iical  producers 3uc!i as Algeria,  the 
Arab Popular and Socialist  Libyan Jamahiria, and Nigeria for the production of syntans 
and other leatner cnemicals. 

>\ .    At tne international level 

Because there was a restricted market for tne production of chemicals for tne 
banning industry,  and since tnose cneuiicals usually comprised only a small part of tne 
production of cnemica. plants,  it would be difficult to  induce large chemical producers 
such as BASF,  Bay«r, and so on to enter into joint ventures in African countries for 
the production of syntans.    However, UNIDO and i.CA would investigate the possibility of 
existing casuiicftl industries in Africa expanding tneir production to include leather 
cheuiicele. 

<  _._. J 
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Li e tanning industry   (emendo   i he.a 'j) 

General  technical  -onaideration • concernili : constraints i 
?0.    The tanning industry  in Africa wan characterised by groat variety in tne »aachines 
utilized.    Natinna]   decisions to orient tiie industry  tot.ard;.  eitner domestic or export      * 
•aarkets would influence tue level of mechanization to be introduced.    It was agreed tnat 
gearing the industry totally or partially for export  required a relatively nigner Jevel 
r.T .nechanization, especially in tne finishing operations, vtiicn required nigi-capacity, 
..ere eopniaticuLcd    more estenuivi equipment  and '..ere t'.ercforu uneconomic  in .uediu«*-sized 
tanneries. 

Iüsues for consideration 

at the national level 

30«    Standardisât io : of tannery machinery and equipment. 

At the internaticnnl level 

31»     (a)    Relocation of finishing plants from developed countries 

(b)    Joint ventures with foreigi partners, with follow tnrough perforarne« 
guarantee schemes over a specified period of years,  to covors 

(i) Plan   'lanagemont; 

(ii) Training; 

(iii) Provision of equipment and spare parts; 

(iv) Provision of information on fe.3hion;    and 

(v) Arrangements for marketing outlets. 

32.    in en ti on v;as .nade of one African country, tho  United Republic of Tanzania, with 
experience in ¿lant relocation and joint ventures      under a co-operation agreement with 
Sv/eden, a tannery uad been relocated to woani in 1961".    Recently another joint Venture 
agreement nad been signed between tne National Development Corporation and an  Italian 
firm, with financing from tne World Dank, for tne establisnment of a large-scale tannery 
ii. a'-a z: (1,200 ni des per day to be processed into 7-5 million square feet of processed 
leather per year;. 

Leather products (agenda ite« L) 

(a)    Footwear 

General technical considerations concerning constraints 

33-    In comparison witn Europe, the cost of production of leather footwear in soute « 
African countries was relatively nign.    Tne main cause was lower quality and lower 
productivity (in some count rie a ao low as 3¿- pairs per man per day, as against 10 pairs ' 
in soine European countries). * 
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•j'\.    /jioti'jr constraint v;as variations in tne level of uiecnanization:    in Egypt, witn 
^7,000 footwear worksnops,  it was found difficult to adopt or apply standardization and 
ífualit¿- control,  <• : is possible witn large? worksnops.    Otner constraints vero poor upper 
leather qu-lity and tne nign co3t of imported ..»aterial. 

Issues for con s i-Aerati on 

At thü national  level 

35#     Introduction of standardization and duality control  .jeaaures. 

it tho international level 

36«    Sopnisticated ..lacninery for manufacture of snoes,  as well as components suca as last 
an(' syntnetic soles, would require joint venturer witn foreign fir-ns to permit tne 
application of international standards, tne provision of marketing outlets, and training 
of tecnnicians at all lavéis. 

(b)    Leatner goods 

General technical considerations concerning constraints 

37«    In the African region, vritn tne possible exception of souie countries in Nortn Africa, 
low purchasing power and unfavourable climatic conditions aeant that there was at present 
little interest   in tne production of sucn leatner goods as gloves and leatner garments. 
The investment required wau s..iall coiopared witn tne footwear industry,  since it involved 
3iuiplt; cutting and sewing uiacnines.    In addition to tne low quality of the leather goods 
produced,  .>ost of tne acce-ssories required, wnicn constitute':1 about Vj per cent of tne cost 
of production,  were imported.     Locally produced accassorier were of relatively low quality; 
and were usually not in line witn faanion trends. 

Issues for consideration 

At tne international level 

38. Tie   .»eting noted tne new opportunities created by tue recent deuiand in tropean 
markets  for leather gar-uents,  wnicn mainly utilize goatskins and 3neepskina.    As these 
wore in abundance in Africa, the meeting recou«uended tnat tne global consultation 
meeting ehould consider tne relocation of leatner garment production to African countries. 

39. Concerning stallie accessories, tae meeting rocoiOuiended licensing agreeuients,  joint 
ventures or co«uiercial agraeuients witn developed countries to establish plants for che 
uanufacture of accessories in tne major leatner-goods-producinj countries in tne region. 

'infrastructure (agenda item 7) 

-(*)    Muwian 

General technical considerations concerning constraints 

40. In Africa,  tne rapid expansion of the leatner industry had resulted in a severe 
constraint  in tne form of low availability of qualified »lanpower.    Despite the fact tnat 
a number of African countries nad established training  institutes or centres,  a «majority 

U 
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of African countries nad no establisned medium or long-term training plans for tne 
leatner industry.    Further, aoiue African countries were unaware of tne existence of j 
training facilities in other countries in tie region. " 

41. Althougn  it was feasible to train workers at tne national level at reasonable * 
cost, considerable expense was involved in training middle-level and higner-level 
technologists and engineers abroad. 

Issues for consideration 

At tne national level 

42. kediuin-ter.u and long-term plans for training requirement s at all levels 3hould be 
prepared.     Information snould be up-dated on a continuous basis, and this information 
should be made available to African and other developing and developed countries. 

At the regional  and subregional lévele 

43. ¡¡CA should undertake to disseminate information on national training plans and 
available trainine facilities. 

4/,.    In the training of middle-level and senior staff, African-countries snouli plan for 
tne establishment of regional as wall as subrefiona1   training centres.    1SCA anil UNIDO 
should keep training at nigier levels under consideration witii a view to identifyiag 
possibilities for setting up centres of ¡ugner training in one or tuo African countries. 
It nas noted tnat Tunisia was interested in  investigating tne  jwssibility of establishing 
8ucn a centre for botn ¿hglish-speaking and Frencn-speaking trainees. 

At the international level 

45.    After considering tne closing down of  l-anneries and leatnar products factories in 
Belgium,   the Federal  Republic of Germany end. hieden,  and of tne  leather training centre 
in heeds  (United Kingdom),  the participants felt that  international  co-operation anould 
be sou¿yit   in: 

(a) Transferring idle uacmnery and equipment to afnean training centres 
from cTosed-down European factories, and also transferring »uacninery suppliers' 
demonstration »<odels; 

(b) Transferring teachers and training equipment to Africa from training 
centres' wnicn have closed down (sucn as Leeds)j 

(c) insuring tnat operation, maintenance and spare parts manuals are translated 
into English or French as well as into the working languages of tne importing country. 
At the very least, t'ie essentials of operations,   uaintenance and spare parts should 
00 available in tne loca1, working language. 

(b)    Financial 

General technical considerations concerning constraints * 

A¿.    African countries often sustained nigner financing costs because öf theriong ti.*-" 
lags between tne ordering and start-up of tne plant, as well as between the ordering 
and delivery of chemicals and otner imported materials.    To that anould be added the 
higher rates of interest usually paid by African countries,  in return for the presumed 

u . _.. J 
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nigher risks involved in daveloping countries.    Finally, African countries suffered from 
nigher costs arising from over-invoicing, and tne inclusion of unnecessary équipaient* 

Issues for consideration 

At the international  level 

47.    International suppliers of cnemicals and otner imported raw materials MM callad 
upon to assist  in trie establishment of bonded warehouses for leather and leatner products 
in order to reduce tne aigh costs of financing imports. 

40.    Similarly,  international cuppliers were called upon to extend easy payaient tarais 
whenever the establishment of bonded warenouses was not feasible. 

49. International and bilateral financing organization« ehould assist in strengthening 
national industrial development finance institutions by extending 30ft loans and expert 
services, so that African countries can obtain tne best poss' ble credit terms for aa many 
leather industry projects as possible. 

Other tecnnological factors (agenda item 8) 

(a)    Rosearen and development 

General technical considerations concerning constraints 

50. Tf leather and footwear industries in Africa were to develop rapidly and nave a 
•olid foundation, tney awst be provided with centres for applied research and for 
teBting the materials and processes used. 

51. In view of the accelerated developJient of technology, national research vas 
necessary for adaptation of some material and production processes.    However, research 
facilities were unavailable in most African  countries;    the exceptions included Egypt 
and Nigeria. 

Issues for consideration 

At the national level 

52. Since researcn and testing centres could help leatner and footwear industries to 
solve tneir tocnnological problems, the participants recommended tnat Government and 
professional or businesu groupings should expedite tneir establishment.    Furthermore, 
leather manufacturers should be organized in professional associations. 

At the regional level 

53. Co-operation saould be initiated among national research centres, especially 
>«here standardization, quality control and the exchange of experience were concerned. 
ECA was called upon to assist in that respect. 

*At the international level 

34.    In order to assist in tne establishment of an African R and D Centre for the leather 
industry, it was agreed to call upon ECA to ascertain tne interest of individual African 
countries in hosting and providing financial and other facilities for sucn a centra. 

U 
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i 
UNIDO was requested to ascertain tue interest of bilateral agencies and international 
researcn institutions and professional bodies in negotiating with African countries ao 
identified and to absist  them as required. 

(b)    ¡hvironuiental factors 

General technical considerations concerning constraints 

yj.    ik. : ( Tiiil,/ iv   h jollution levels observed in developed countries ns,ù still to be 
readied in developing countries.    ConsequentLv, developing countries snould acquire tnose 
environmental co tml teconologies v.nicn were appropriate to existing pollution levels 
in each country. 

iBBuea for considérât ion 

At the national level 

56. Governments snould adopt and apply environmental control uieaaure3 appropriate to 
their pollution levels. 

At the international level 

57. African developing countries snould seek agreement and co-operation witn developed 
countries  in securing tne teennical expertise and know-now required in »his field. 

Access to markets  (agenda iteii' 9) 

General teennical consideiations concerning constraints 

58. Die market  for leatner fcotwear and some  leatner goods was extremely sensitive and 
wa3 subjc t to frequent  cnanges in fasnion.    African countries, probably excepting Nortn 
Africa,  were unable to  cope with frequent fasnion cnanges because of tneir inability to 
reco^iize or anticipate  the cnanges in decidi;     difficulty  in  acquiring imported chemicals, 
dyestuffs and accessories at a speed dictated  by tnu  fasnion  cnanges;    tneir distance 
from i]uropean and ¡lif^i  air i'rei^nt and snipping ratet.. 

{yj»    The consumer in "*n° devo lo;.ed countries vías biased in  favo'T if known popular brands. 

60.    Trade protection barriers  imposed on leatner and leatner products differ unduly 
depending °n the degree of processing. 

Issues for consideration 

At tae national  levai 

Cl.    African countries snould ensure tne application of quality standards in respect of     Î 
leather and leather products destined for export. 

62.    National export promotion marketing boards should be set up for leatner and leather 
products to provide an  institutional base for uiarketing. 

U 
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At tne regional  level 

> 63.    Regional trade co-opera+ion,  vitn preference given to regional exchanges of leatner 
• and leather [r-oduots  witiiin   \fricn,  snould be encouraged. 

« 
At tne international   level 

64.    Co-operati >n vrar. needed between develojjed and developing countries in international 
subcoii; 1 act ili f,  to overrode  tue obstacles caused to  fasnion cnangec as well as by trademark 
loyalty of consumers. 

6*}.    Lower air frevolt and snipping rate"  in international transport  would encourage tne 
export of leath ;r and lectnsr products froi.'i developing to developed countries. 

66. Free trade  in  leat er and leatner products would nelp to expand trade between 
developed and developing countries      Furtnermore,  free trade would lover tne price payable 
$0 the    consumer anu lead to nigh  conL/u.ipt ion rates. 

67. Buyers fro.a developing and developed countries vere called upon to  intensify and 
expand tneir activities  in African countries,  especially v;itn  regard to exploiting 
possibilities for utilizing production facilities  in different African countries for tne 
different processing stages,     Tnat  practice was bein;' followed in other regions,  such as 
Asia,  vi*n considerable benci'it  to  all  concerned. 

Redeployment of  tne  industry  (agenda   item  10) 

Genomi teennical  consideration^  concerning constraints 

.    .     Fbr deverai  reanons,   tanneries  in developed countries were  closing down,  and 
therefore opportun ties existed for redeployment of sucn  tanneries to developing countrie'. 
¡forever,  before taking advantage of sucn opportunities developing countries would need to 
ascertain the technical  suitability of used tannery equipment,  tne continued availability 
of spare parts and the additional  costs involved in disiiiant ling and reconditioning, 
as well as tne fairness of valuations and prices  involved. 

Issues for consideration 

At the national level 

69. Governments .lutit ensure tnat adequate inacninery perforuiance guarantees are provided, 
as well as assurances for continuity of spare parts supplies. 

At the regional  level 

70. ECA was called upon to ascertain the interest of  aajor African leatner-prcducing 
countries in accepting aucn  industries. 

At the international  level 

71. UNIDO wan called upon to ascertain tne interest of developed countries in redeploying 
tanneries and otner leather products industries, wita a view tc bringing representatives 
of sucn countries together,  at the November .ueeting, witn tnose of African countries which 
nad expressed interest to ECA in accepting 3ucn industries. 

W ,} 
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72. UNIDO MM also cai led upon to extend assistance in ensuring tuat suca redeployment 
was beneficial to all parties concerned. « 

Consideration and adoption of the report of ine .ueeting (a¿*enda item 11) 

73. Tue meeting unani»uou3ly adopted tne present report on  1 July 1977» 

* 
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