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MiBsion to Mexico 

The purpose  of the mission was to  revise  the activities of the 

Capital Goods project Mexico DP/ffiX/72/014;     -"quire  personal 

acquaintance and direct knowledge of the UNIDO team activities and 

more specifically of the counterpart organization NAFlNSA;     revise 

in agreement with the project manager, Mr. Fajnzylber,   the local 

authorities and tha  .'.iDFA office the budget proposals for the 

second half of  1977»     discuss at the same time the projected 

activities for the  following phase of the project scheduled for the 

period 1978-81. 

While in Mexico Mr. Davison   SIDFA for Central American 

countries requested my presence for a short visit in Guatemala 

and El Salvador for similar purposes to the mission to Mexico. 

The Capital Good jJToject  implemented jointly by UNIDO and 

NAFiNSA started in November 1J71  and continued through  1976 

focusing on the  identification of specific projects,  the technical 

and economical  study of their feasibility and the promotion of 

investments opportunities both with national  and foreign enterpreneurs. 

Stai ting March  1)16 the dev lopment of the Mercan Capital 

Goods has been implemented through a global  strategy covering 

all possible  aspects  of the development  requirements.    Through 

a basic document  drafted jointly by the UNlDO team and their 

counterparts  in NAFiNSA called "ME'ICO,   a Strategy for the 

Development of Capital Goods  Industry" an instrument  of information 

and policy of primary importance was presented to the Mexican 

Government who  approved the diagnosis and recommendations of the 

document,  granting the  development of Capital Good Sector the 

highest priority. 



On the  base  of the  information gathered by the  project 

activities on previo1...; years   and of a detpilt..". analysis of 

present  a.id prospective demand fc*- capital  fmrris up to  1990, 

coupled with  a study of th ?  tendencies of the  international market, 

a number of nectoi-s,    were  identified for priority  and concentrated 

development  efforts.     For thi~   purpose, under the   guidance  of the 

project manager and xhe economist  specialized in the  project 

development  and promotion    ?  number o:  shor*  term UNiDO experts 

were recruited   ^o  cover the   supply demand aspects  of machine 

tools manufacturing,  of heavy mechanical equipment,   of the 

electrical   chemical  and petrochemical  industry and of the  pro- 

duction of electronic equipment. 

At the  same  time the  NAFJ.JOâ/UNID0 document  defined the 

requirements  in terme of economic policy instruments and the 

institutional  mechanism which  should back, up  the  development 

of the sector.    There apain LJNIDO has provided short term expertise 

to cover such  areas as fiscal   incentives,  mechanisms  to direct 

the purchasing policies of  the   large  national  enterprises-of 

Mexico toward loca]  producers nf Capital ^oods,  technology requirements, 

standar&r.zftxJ or. and quality control, for the sector.    Finally 

expertise ha« been supplied in th     field of organiz tion and 

systemati.6at'i.cr of it ^.i.n.al  information nao e co ax y   to back up the 

development I^Çfipital Goods   industry. 

a)   Budget  mvi iior. Tr     tr.e  . ocoiiu :,nf of  1977 

At present thè  project   is ia^aned by  10 experts  representing 

73 rr/m which  together with two  experts under recruitment   (4 m/m each), 

1  associated expert  fi,? m/m;   under the project TF/76/OOI  plus 

another associated ^::pert under recruitment  ( 12 m/mj   and the three 

short term exper's recruited or under recruitment  under TF/77/OOI, 
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(14,5 rc/m)   financed by the Federal Republic of Germany contribution, 

brings a total of  17 experts which will  be assigned to  the project 

during thf   second half of  1977-    ''"iree more experts ;osts had to 

be postponed owing to difficulties in recruitment of experts of 

adequate  level.     A revision and re-programming   of th« project 

activities was therefore  necessary v.ithin the present ceilings 

(t 468.25©-.fo*;ÖP/ME;^7a/ei<;:    $ 72.000 fot TF/76/001;     % 52.000 for 

TP/77/001).    The proposed budget  revision which is attached for 

reference has been in principle  approved by the  counterpart 

organization and the Resident Representative office and is at 

present under the scrutiny of the Mexican Foreign Office.    The 

main revisione consist in x\\e following: 

-    under budget  line  11-50 therms provision for 7»3 m/m for short 

term consultants. 

The amount equal to S  35.000 will be used to recruit for one month 

a consultant  in heavy mechanical equipment;     the Government will 

ruppoBély nominate Mr. Patii  from india for such assignment.    The 

rest will be  available for extensions  for those experts whose   ¿ 

activities will show that their presence will be required for a 

longer period than anticipated. 

- The budget line 20-00 provides scope  for a contract with the 

"Jnstit.+o Mexicano del Petroiea"  for a study on 4he participation 

of national engineering in the development of Mexican Capital Goods. 

The  Institute  is a highly developed organization which has been 

for the past ten years a key  factor and a central element for the 

development of Mexican activities connected with oil  refinement, 

production of petrochemicals  and fertilizers,  equipment rtepngn; 

perforation equipment  including off-shore platforms,   etc. The 

objective of the study will  consist in making a diagnosis of the 

development of national engineering-,  both detail and basic 

engineering,   connected with  the development of capital goods and 
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from that establish a set of recommendations aimed at developing 

national engineering activities,  both at the level of elaboration 

of industrial projects  and for th« actual de"'.£*n and construction 

of equipment.    The term? of reference of such a contract have  been 

discussed during the mission and after official  scrutiny will be 

sent for action to UNiDO Headquarters.    This proposal  falls within 

the activities covered by the New Dimension approach. 

- Under Budget  line 31-00 scope will be provided for 4 m/m of 

individual  fellowships,  which will  allow junior NAPlNSA 

technicians and engineers tc  perform study visits in leading 

Capital Goods manufacturers  in United States  and Europe.    The 

specific requirements for such fellowships will be  sent to 

UNIDO soonest. 

- Under Budget line 40-00 equipment will be required,  namely a 
photocopying machine Rank Xerox to be either purchased or hired, 

plus some desk electronical calculating machines and filing and 

documentation equipment.    The specification will be  sent to 

UNIDO Headquarters Boonest. 

- Under Budget line 50-00 scope is provided for purchasing basic 

documentation and information material which Bhould form a oore 

of technical  information available for NAPiNSA technicians for their 

activities connected with the Capital Goods Sectors development. 

Finally,  under TF/77/001 the post 11-02 will be  revised to allow the 

recruitment of  a Government nominee of Mexican nationality 

(supposedly under the New Dimension approach)   for a period of six 

months to cover the supply requirements for the petrol  industry. 

b)    Extension of project activities for the period 1978-1981 

The Mexican government has granted the development of the Capital Ooods 

Industry a very high priority and the extension of the UNIDO project 

has been given the highest priority among all UNiDO activities in 

Mexico.    For the next 4 years an amount of 2.6 millions are ear- 

marked for the project.    However,  this amount might be slightly 



- 5 - 

reduced to leave space f»r other minor projects. The extension 

of the project UNlDO/NAFiHSA for the period 1978 - 1981 will be 

baBed on the  following principal objectives. 

1) Sectorial  programming and  project  development 

ror this   activity wiiich will consist  in a coherent  programming of the 

various  priority sectors based on the supply and demand situation both 

national   and  international  and   on the  identification of investment 

opportunities  and requirements  and finally specific project  formulation 

the amount  of as3ifitar.ee which will be  required is ab^ut  55/ of the total 

projected expert assistance, 

2) Policy  Instrument 

Under this  activity assistance will  he granted to define the various 

economic  instruments which will  help in the development  of the sector 

such as   fiscal   incentives,   export  promotion»   technology development, 

publics  enterprise purchasing.      nhe amount  of assistance required is 

estimated   to  15.' of the  total. 

3) Reinforcement  oí  Technology  Infrastructure 

The  resistance will  be  requi   ¡d to develop and strengthen national 

capacity   in  the   field of engineering,Standardization,  quality control   and 

other instruments which should  help and support  the development  of the 

Capital   Goods   Industries.     '.'he  amount  of assistance requirement will  be 

approximately   15 > of  the  total. 

4) Training of Technicians 

The  activities under this  item will cover both the training cf 

individual   technicians  for all   the required levels of specialization, 

(qualified  labour and  technicians,   engineers,   industrial  economist 

specialized  in Capital  foods),as well  as the  organiza ion or strengthening 

of .lexioan  training centers anJ   research and technology institutions. 

Approximately   10 ' of  the assistance will  be required  for thaee activities. 

5) Technical   Information 

Ti.e  organization of a system of technical   information covering all  the 

required national and international   inputs such as highly teohnical books and 

periodicals,  will  constitute  a basic  element  of the  project activities. 



Approximately  5^* of the total assistance will be required to cover this 

sector. 

The activities of the project  for IJJ& will be  financed by a 

budget tentatively amounting to 536. OüG dollars.    A preliminary agreement 

was reached with  the Mexican authorities and in particular with NAFTHSA 

on the form and exten'  of '.¡NIDO assistance,     project  to possible further 

re-consideration the UNlDri contribution to the project is expected to 

be based on a group of five  long terra experts covering the following 

main activities   : 

- The Project  Manager responsible for the overall supervision of the 

project  and involved also on activities of industrial  programming 

and promotion. 

- One expert  in industrial  sectorial programming and project 

development. 

- Three exports which will have  the full responsibility for the 

development  of three major product groups.     These product groups 

according to  the present  priorities and focusing, could be machine 

tools and equipment,  professional electronic,  heavy mechanical 

equipment.     However,   this selection should be considered only 

very preliminar NAFINSA having expressed the concern of receiving 

the Government approval  on these priorities.     Further assistance 

could be /^ranted on the  following fields  : 

- Some  20 m/m will be available for highly specialized consultants 

for very specific technical  tasks. 

- An amount  c-f' approximately 90.000 dollars will be earmarked for 

subcontracting connected with the supply and demand of heavy 

mechanical  equipment  either in the electrical sector or in the 

petrochemical seqpr or both. 

- Frovision for sevea . .or.t\g   "or indi--i dual  . oilowshi^s,  for Group 

.'raining,   .ov "quipinent  and  for Documentation up to a total of 

approximately 3 5 •'*-'•) dollars  is also provided. 

The proposed budget  for l')"!¿ is attached  for reference. 

The recruitnent criteria for next year activities for the project, 

should obviously be based on  the highest possible  level of competence 

with the specific  requirement  of good working knowledge of the Spanish 

language, which will secure the nececsary team work with the NAFINSA 

counterparts.     This language  requirement will  not bo applied for highly 

specialized technicians who will  participate in the  project  activities 

for short term assignments. 

V 
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c)  Other projacte 

Information was  ^ivon by the Resident  Représentât i ve's office 

that the  project d^/ìWi/lì/OOo Development  of Basic Industries should 

be considered cancelled. 

The  project  for technological  servicer,  for '"¡apital Goods Industries 

w\ich was proposed  for the assistance to >VNACYT  (Consejo Nacional de 

Ciencia y Tecnología)  will be receiving a low priority for lack of funds 

and since some of his  projoctau activities are covered by the Capital 

Goods project with  ^A'T'LA. 
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List of Persons contact A  during the mission in 

Guatemala and HI Salvador 

ilUAi'FMALA 

Mr. Taul Villa+crro, Chief of Section Indust ies and Mines Development, 
Secretaría General del Consejo Nacional do Planificación económica 

Mr. Mario Garcia Salas, Chief of Project Promotion, direction CÛRFINA 

Mr. 0. Olcese, r;°L-,ident Representative, UMDP 

Mr. 1'.. Daviason, SIDVk 

MR. Miche Le ^noock, Assistant 'oIl; "'A 

Mr. Cristian Gillon, Chief of Project 

Mr. :.  J of re, UNIDO jcpert 

^L SALVADO;: 

Mr.  Gilberto Lara,  Chief of Planning and Technical Assessment 
in the Ministry of Econorny 

Mr.   Mdgardo Chicas Al Taro,   Chief,   Department  of Industrial Studies, 
INS An 

Mr.  T.   Painter,   Resident  HepreBcit-vtive,  UMDP 

Mr.  Gustavo  Luna,  Project Manager,   Project DP/TXS/?3,/005 
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'ission to Guatemala 

a) rieview of Current  activities 

The  ouroose oi' the mission war.  to discuss and define  implemen- 

tation requirements of  ',he  pro.ieot T)
T,

/GI:A/73/00'; for the second half 

of the year.      .he  projet  of Industrial  Development   and Promotion has 

been conceived  to supply  technical  assistance  in an articulated and 

comprehensive way,  both at   the  level   of r,:acro-ol arming as well  as  at  the 

level of identification of specifio  projects. 

The first,  priorities  of the  project  activities    :ave been the 

formulation of  the medium +em industriai development   plan 1976-1979 

for Guatemala and  of the  operational  plan for the  industrial  sector for 

the year 1;/'.     "hese activities were   implemented  in  tight  co-operation 

with the counterpart organisation,  Secretaria General del  Consejo 

Nacional de "lanificación económica. 

With the second countermart  organization Corporación Financiera 

Nacional  (CORFINA)   i','?,  project  supplied  assistance   for the establishment 

of the  operational   plan  for  the  ', • l T".rA and   for  the   formulation  of its 

pre-investment and  investment   programme.       Another contribution was to 

establish the methodolo.y  requirements  and  priorities which will   serve 

as  guidance and  criteria  for  the development,   selection and  evaluation 

of industrial  projects  for  the  public   sector of Guatemala.     In    ractical 

terms,  some  '30 industrial   projects have been established,  which  are now 

at   differ  nt   level   of development   (Seven  of  them ar     at   present   in  the 

phase of construction,   twelve others will  be  implemented before  the end 

of the year,   the rest,  being under scrutiny and evaluation). 

OOiîFlNA was given also  the responsibility  to assist,  in  the development 

of industrial  projects,   whi^h will  be  managed by co-operatives  of  land 

producers,   now  for the   first   time entering in the  production activities. 

Hie Government  considers  this  initiative of a very   essential  sociological 

importance aimed a*   developing a local  managerial  class.     In  this   field 

U>m    assistance will,  be highly ^raised and  urgently needed. 

The project,  received at  the  uoginning of the year a ceiling amounting 

to  116.000 dollars,     however,   confirmation will  be  given to  HUIDO by the 

Resident  Representative  offic..   in ¡hu  very near future that   th« ceiling 

for the  project   has  been   increase!  to   '   25">.330. 
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['his will   próvido scope  for extended consultancy services aimed 

at assist in,-/ to the creation an'   functioning of the  s.iven industrial 

nrojeets  under construction and  super -isim by   : 'hrTwA,   several  of them 

being   lanafTou  ii.  thi    for:': oí   industrial   co-operatives,      i hese   projects 

which nc-er  the   fieli   n   a.(:ro-hix~Gù  indus-ries wil     require 'JNT^O short 

term expertise for  to,/ delicate   initial   period of starting production. 

In oartioular »lis  refers  to  tiu  fact, cry  for Chili and  dedpeper processing, 

apple processing,  tropical  frail   cani.ing,  and wood   treatment.     The  first 

throe  pianti- KTJLü  require   t^ree month1-  consultants  each and two months 

for the   1 act   one. 

Another urgent  rcquire~ien4   which  Si. )\1 1 bo   fulfilled before the 

end of   the y cai   consist   in  the  realization of tocr.no-cconomic pre- 

feasibility studies  for  the creation  Df a citric  ^lant,   of a protein 

food plr.it  an.1  a steel  plant,   based on the process of direct  reduction. 

Consul4 .juey  servicer   Pave   beer,  requested to  ChIL'0  for  the  purpose. 

banali.,.',  assistanolo vali  be  required  for the elaboration of the 

operati .mal   piai,  f »r industrial   sector  for leTe"  in  the  field of a) 

industrial  statistic-, and b)   te elaborate  an econometric model of short 

tern, industrial development . 

b) Technical co-operation programme for industrial  sector of Guatemala 
for the period" -f l'ToVlSh^  

The project .¿anacer of Guate,,iala 7\/f).)p" *;r, Cristian Gillen nrepared 

recenti; a comprehensive protrai ae of technical cr-operation in the 

field ol the industrial sector ±or i'/7^/f> which will be the basic 

document for the pro,<cTariT.inp- mission froT, IJ'imc Headquarters scheduled 

for next fepte-nber.  In order »ot to prejudice the findings and 

recommendations o'" the planned „lissior., ,ny comments on the document were 

made purely on the pergonal base aleo to ¿ce acquainted with the 

background of siici -ro/?ra!U'ùe. 

.ly -anderstan.tinse is thai U.« proposed programme has been drafted 

in full agreement with the decretaría General del Consejo nacional de 

Planificación >on<V,i -a de Guate-nal a and with CO •'l 'I*: A.  It follows in 

the great lineo. ';!.. theoretical and moth doloícieal approach presently applied 

within the project Guatemala 73/on'> of which it represents the logical 

continuation and extension.  ''he ..¡air» aspects which have been considered 

for the programme are the following : 

• 
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-Assist   Li  s'rengthoning an.   - )ns >ü in t ln,-   ^c-   system  of 

industrial  planning through  the elaboration   <f   :,edium ten industrial 

plan  for  I -7 ,-i , ,3 ,   rhu  establishment   ;i   an   inaus t.r; alizo ti ,r. 

economo'rie  oodel   and   th<   .;reaiion   -n   a decentrai 1 eat ion   olan  for  the 

induct rial  rector,   fro-i Guatemala   '.it;/   t ,   itiior  industrial  centers  in 

the country., 

-assidi   ir.   i -,  10,7.0 -, t i up au     -onsoì i hit i:i?; indura trial,   national 

institution?    -bien are resoonsiblo  for industriai    dannine,   pre-invest- 

nont  and   invesi-ment   aotivitiee  an-:   transfer and  develon lent  of technology. 

Assistance   is  al si   t'-reoeou   *• o   the   olabor - ! i --.v.  01   industrial   noticies 

and the  related   legislative bills c-vering its amplication, 

-assist   the   gdlio  so.--.or in fonerai   ani   ..'oh VÌA in particular in 

their programmo  of  : re-investment   and  investment  by detecting- and 

selecting investment  opportunities,   supervising feasibility studies, 

selecting nr-\;ects ->f national   interés'   and  superviso their erection and, 

later on,   functioning 

-finally  the  programme  shout,   assist   t ...   country  in   the development 

of  transfer oí   technology,   t.;v     level coment   o ;   export   of manufacture   goods 

and,   through  a  programme of training and  oroductivity,  assist the 

competent   national    »ro-anisati m,   IdlbduAP,   in  streamlining and increase 

industrial   n.rodact ivit,/   ihr^uri   indivi ¡aal   or group  training. 

At   this  stage  tao  programme  proposed  s.-ouli be  considered a frame 

for  reflection  and   ^onsi.ioraU r,  since  it  overs  expensively all 

possible   f'iel.iE  of "".-,-  intervention   in  th •  Guatemala industrial 

devel iraient.     Its   financial  requirements   for  two years  aiiount   to 

?.loO.O')0 dollars   :»f  d;,'o!> contribution    and   4.24I.,),-'> dollar,:  as 

contribution   iro:n   the   iuaU.nala Government,     hince   for the   forthcoming 

two years,   7    h, .'0 dollars  ha-re  bee;,  tentatively   earmarked  as Ui^P 

contribution  for suoli a programmo  it   will  he   the   task of the programming 

mission  in  agreement   v.'ith  the   loc-il   authorities   to   select   from the 

present   pro,.-ramme priority  areas to  bu  i rdem- nted  or suggest alternative 

source  of  financing   to civur all   or most   of   hi 1  objectives  of the 

preliminary programme. 
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Mission to   TI Salyad-or 

?ho   project  ox" Industrial   Programming and   Policies T:p/,7LS/73/005 

has provide'! assistance   to the   TL ñalvaaor Government  arie ii: particular 

to the  Ministry of "'ccno-ny  and   to the   insti i uto Salvadoreño de   l'omento 

Industrial   (PISANI),   in   tne  ficl.i of rhort  term planning ani 

pro^ranminij with  in particular the elaboration  ci  the operational 

plan for  P'76,   selection   md  promotion or industrial  projects,   industrial 

information,   administration o** development,   training. 

The   project   has  been  one  of  t'„ >se  heavily   affected by thu    ~i;TiP 

crisis and   its oi.-ilin^ level at   the 1 ..•>;, JO.' dollars,     >iecently  an IS 

project   (SIfrll/l'3/807)   nas contributed   to the  project  activity 

providing assistance for raprovoiunL  of industrial statistics  and will 

provide   in  the near future short   term consultancy in glass and  textile 

technology-  as well as  in invetHnent  promotion   if specific industrial 

projects.     "he  "lincipal  Advisor   v   th.;   project  "XS./7.V'n5,   :r»   G«   Lunai 

who  is co-ordinating the   i.wo  project   activities, has identified areas  where 

further  short  ter... consultant   servicer  will  be  required by ¡'"IDO. 

These are  the  following  : 

- a consultant  in  ti.e field oí polyester   technology to   bo attached 

to  1NSAFI   for two months; 

- a consultant in quality control   to be  attached to the Ministry 

of economy  for two months; 

- again for  the "inistry  of ncon^my,  'JNIL>'"> should contribute  to   the 

expenditure of two experte,  of 0TAL-'UNIDO Ir.   Ci.   fiuha for   h25 m/m and 

14T.   K.   bewail  for .\~!'j Vm« 

'ìesourecr. are available  in the project  budget  in forra of mission costs, 

which have  been earmarked  to obtain ') tn/rr. of headquarters personnel   to 

cover such   tonics ae metal'lechanic,  asro-induetry,  synthetic   fibres, 

fertilizers,   industrial   zones  and transfer of  technology.    Short  term 

mission of  three to  fiur weeks  oacb are  orooosed under these  scheme   and 

the  request   has been already ad h ossei   to ,'r.   Veliky.    Shoulii   these 

scheme  in  part  or in total   encounter difficulties of imy.e.ncntation,   the 

funds available   for mission --osts toother with  the  left evers  of the 

consultants  funds could  he earuarl'ot   for a  two  months Special   Service 

agreement   in  industrial   productivity   to  assit:;   the ' nidad do Oonsultoria 

Industrial  and tho Centro  nacional rie  H-iduetividacJ.     Arther three 

I 
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m/m  of consultante could  he required to  assist   INSA .7  in project 

evaluation  activities. 

A« a   foilov u     Tí the  renonrendaiion   of   the  programming mission 

which visited  ^1   Salvador  in    dareh   i. .77   to  draft  a programmo   of technical 

co-operation  for   the industrial  r  otor  for   the  pori' i  I '•]>}-!',2,   preliminary 

discussions  v;ere  ¡ola will,   the  Princinal  Aaviser of the on-going project, 

.ir.   Luna,   ano  with the   icsident     oprcs. ntativo   ;f "1 Salvador,   <i?!r.  Painter. 

The  preliminarj-  drift of Country  ^rogranning  for  \~-T<\/i'2 has  earmarked 

1,4<5.6V.  dollars   for tito  íategra'o;   project   of industrial development 

proposed  by   the   programming mission.     Sine-3  several areas of  this  new 

project  const i tuto  o   logi.-al   pralongat ion  of  the  activities  of   the 

present   on-g<>inr  project,   •>.   tentative   o.u-1 ine  of  priority  areas   to  be 

considered   for  implementation  in  l-v7';  war-  made. 

The coi.lin," proposal by  the Governmer.'    for 1/7"  for the  industrial 

development    project  has boon tentatively  set,   at   171.2JÒ dollars.     According 

to   the   "¡esident     eproEer.tativo   however,   HI ¡TP  headquarters are   likely   to 

reprogramme   the   distrihut ion  of   jxL raditur :   among the various   project G   .and 

allocato   ' o   'ho.   industrial   tovel.opmont   nro-joet   a siifht ly higher amount 

than  the   on.o   suggests! by   the  Government   of  "Ì   Salvador,   a figure  between 

2 .V¡.  ••'••} and   2:j').:X)<j war  surest od.     'Vi thin  these   limitation  it   is obvious 

that   a  r.C'io'-ti-ri  has  to  lo  made   among too   priorities  included   in  the 

programme   of   co-operation suggested by   the   programming mission.     Together 

with dr.   Lana a  ten'at ivo  implementation   olan  for 1'77' with due consideration 

of requirements   and  priorities   :< f  .¡ationo.l   inctituti  ns was  drafted  as 

follows   ; 

- Project  co-ordinator,   also  respansiólo   for micro- and macro industrial 

planning,   12   n/m 

- "xpert   in  industrial   ad -linistrati )h,   wlii£o prime responsibility 

would   bo  a)   to  re-organize  11.'SAPI   to  al l :¡w  it   to  execute,   select  and 

finance industrial   prjjeots as wall   -to  b)   help in re-organizing    the 

too numerous   institutions which  exist  at   present  to assist snail  scale 

industry development,   r, ,.i/m 

- dxpert   in  planning and    reotion  of industrial  zones,  6  m/m 

- ?xport   in   programming of  motalmechanic   sector,  with  particular 

emohisie  t •>   forgitg activities,   6 m/m 

- "expert   in   project   idonti ficat.ion  and   selection,   ó m/m 
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About  IO.000 dollars could bo  earmarked for equipment, mission 

costs, tnvol  and   adininirtrative oor.ts. 

This very preliminary  r.uggection will  be subject  to  revision once 

the  negotiation betwoen the Governmor.i and U;IDP Headquarters will 

finalizo ?  ceiling  level.     This will probably occur ("oward.  thf end of 

September next. 

$ 
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