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Annex I 

NATIONAL AGENCY FOR EXPORT DfVELOPMENT 

NAFED BPEN 

Export Assistance Questionnaire 

and Estimate of Present and Future Export Capability 

PART I - COMPANY DETAILS 

Name of firm 

Head office address 

P.O. Box No. 

Telephone No. 

President 

Cable address 

Telex number 

STATUS P.T.        r~~l   PARTNERSHIP     I      I   Co-op 

|      |   CV |      I  Sole ownership 

|      |   Existing F~I PMDM 

Date established         

Bankers   

Branch plant(s) or offices 

Joint venture 

PMA 

Total number of employees: 

Number actually engaged in production: 

Total capital employed Including land, buildings, plant, machinery equipment and 
working capital 

Coding chart 

A over Rp.  700 million 
B Rp. 300 - 700 million 
C Rp. 100 - 300 million 
D Rp. 10 - 100 million 
E under  Rp. 10 million 

Insert code letter 
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PART II - OPERATIONAL DETAILS 

Category 

grower manufacturer merchant 

Description of products 

(i) 

(Ü) 

(iii) 
(iv) 

annual 

Value 
(In million Rp.) 

Installed capacity (annual) quantity      „  

Current production rate as percentage of installed capacity 

Quantity 

Raw material source and manufacturing supplies; 

(a) domestic 

(b) imported 

% value 

% value 

If imported, list raw materials concerned 

Have you any definite plans to Increase capacity or to modernize production? 
(Specify) 
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PART  III  - MARKETING ARRANGEMENTS 

(A)    DOMESTIC MARKET 

(i)    In what regions are your products sold? 

(11) Do you sell to 

wholesalers I      1   reta 1lers 

(111)    Do you maintain stocks? yes   /   no 

(B)    EXPORT MARKETS 

consumers 

(I) Are you exporting now? 

(II) If YES, to what countries? 

yes   /   no 

(111)    Have you an agent or distributor abroad? 
If so, give name (or names) and adress: 

(1v)     What was the value of your exports in the last 3 years? 

197 197 197 

US$ US$ US$ 

(v)       What lead time do you require for execution of export orders? 

(v1)      What monthly capacity have you available for export? 
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PART IV - EXPORT ASSISTANCE REQUIRED 

(1)      Interested 1n Information on following overseas markets for 

Products 

Countries 

(11)    Require Introduction to buyers/agents in 

(111) Interested In participating In Trade Fairs and Exhibitions in 

(1v)    Interested 1n Joining selling missions to 

(v)     Capacity to conduct business correspondence 1n English 

No problem .— 

Easily |— 

With difficulty 

Not at all 

(v1)    Interested 1n staff training programmes 1n export techniques:    yes / no 

(vit) Special problems related to export 

PART V 

Do you wish to take advantage of a free listing of your firm 1n MAFED Export Trad« 
Directory based upon the details given In Parts I and II? 

yes   /   no 
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knnex  11 

NATIONAL AUUNCÏ FOK eJffORT D4i>/tiLOPftoWT 

NAfSO 

Vial ting Off tor» Report form 

Oats 

Naia» of vial ting officar 

Nana of fir«   

addrasa  

Naiaa of parson aaao  

Position in Company «... ..« 

ftBf. No. | 

BPËN 

%.    PHY ¿A CAL FACILITIES ; 

Dsscriba,  ais« and condition of 
buildings plant aquipmant and 
stata of maintsnanoa. 
What quality control sxista» 

2.  orric» FACILITIES : 
Qsnaral imprasalon of officiane/ 
Udina ss, aquipaant arai labia, 
sto. 

3.   PBOflJCT i 

Observations on do sign, quality 
and suitability for axport. Is 
tas packaging up to international 
standards T 
Hará thsy experience in eqport 

T 

u. Qeneral appraisal of tha nanagemant 
and of thsir enthuaioam or laok of 
interest in aborting. 

5«   Observations on any experience thay 
nay have had of tracto fairs ovar- 
asas or of soiling mi sai on a over- 

(signad) 

Visiting Officar. 

ACTIO* TU al TAKaV BT NAfaD UtX. OmCHHâ. 

oimiBunoM t 
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Annex  III 

INblRUCTIONS FOR INTERVIEWING OFFICEI 

1. Success of this survey depends upon the full  cooperation of the 
firms visited.  Those taking part should therefore look upon it as a 
public relations campaign as well  as providing the basis for an 
export drive.    The approach is intended to explain the functions of 
NAFEO and the assistance it can give to exporters,.    The information 
sought will enable NAFED to improve its service to exporters and 
potential exporters and to penetrate export markets more effectively 
in the national   interest. 

2. The company's President or most senior executive available should 
be seen in every case. 

3. Status - Tick appropriate status category and show whether the 
business is an existing or PMDM or PMA firm. 

4„    Description of products - List main products and annual value. 
Quantities should be either units, weight, metres or litres as 
appropriate. Collect sales literature if available. 

5. Installed capacity is the total capacity assuming 3 shift working 
1n the case of continuing processes, e.g. textile weaving or chemical 
production and single or double shift as applicable to other industries, 

6. Raw materials - A separate note should be made of any supply 
problems or price difficulties. 

7. Expansion and modernization plans, state details and show whether 
under PMDM or PMA.    If no plans exist, state "None".    Use separate 
sheet if necessary. 

8-    PART III    Domestic Market 

(I) The purpose of this question 1s to find out how widely the 
products are sold in Indonesia.  It would be sufficient to 
state e.g. "all  Indonesia" or "Java and Sumatra" or 
"West Java", etc. 

(II) This question is meant to describe the existing marketing 
chain e.g. from manufacturer to large buyer to small trader 
to final  customer. 
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9. Export Markets 

B( 1 i 1 )    NAFED is strengthening its activities in ove   .eas markets 
through Trade Centres and the Commercial  Attache network 
and trade contacts am be fa. i l i ta 1 t"i if the local   represent- 
ative of an  Indonesian  firm   ib  known, But  if a   firm does not 
want this information  to be  published it can be marked 
"Confidential". 

(vi)    The interviewer must be careful  about the answer to this 
question and must try to establish what is  the real capacity 
to produce over and above existing home market sales. The 
question is what can actually be delivered against firm 
orders.  If the interviewer has reason to doubt the answer 
given, he should say so in his personal report. 

10. PART IV - Export Assistance 

This is the most important part of the  interview and will  also form an 
important part of the interviewer's personal  report on the visit. The 
function of NAFED as a service for exporters should be fully explained. 
This section of the questionnaire will   identify practical  help needed. 
(Section vii) should describe the particular problems of the firm rather 
than generalities.  Firms already exporting will be able to quote specific 
cases in detail.  Firms not exporting should be asked what are the main 
reasons deterring them. 
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Annex   TV 

Budget estimates:     provinces 
(Export Potential Survey (Company Profiles)) 
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PlüiVIM.IAI.   UUl ' I I   U.U. ,TLLÌ   -   EXI't ruAToliY   NUTLS 

The   total  Mf.tlniutüiJ  t:ost   of  conducting   tho  expurt  potential - 

i.ui..,iany profilo   L.urvay   in   nach   province  consista  of   four  main 

components   t 

1. NAFLIJ   (Jakarta   )   staff   travel  costa 

2. r-Af LÍJ   (   ."Jakarta   )   staff   i.ubelstnnce   allowance 

3. IJAf'LU   re.jlon.il   uffic«   coats 

4. Interviau  coat» 

Lach  of  the   ahove   itumi,   11.   calculated   on   the   following  hasio   t 

1. fJAKLI)   (Jükdrta)   »tuff   travel   coats 

Thasu  conciata  of   t 

a) Co^t of return ¿»irfure ( Jakarta - Provlnco - Jakarta ) X 

number of staff niautiurs visitino, the province ( numhor of 

return  tickets   ) 

b) Airport  Tsx U Upa   2,000  Per   ticket 

c) Travel   allowance   to   cuvur  cu^ta   for   Journeys   to   and   from 

Airports u Hps.   3,Out)  Per   ticket, 

2. NAFEU   (jokart.Q   at iff   buhbl;,t,.mce   alluuiiu.B 

This  haa   buon  calculated    it   a  composite   rate  of  Hps   11,000 

Per   man-day   apunt   in   the   province   ünd  condats  of   t 

a) Eetiiiiated  coat   of   ¡otolb   ,   nuals   ate. 

b) Local   Travel  coûta 

3. »Are»)  Hu.iional  of I leu   coûta 

The^a  contilat  of   : 

a) ilpa 2UU,()'iu tu i.uuur extra .n)uiniòtBative couts caused by 

the  survey 

b) An  allowancu   Lo  cover   iiiuutimja   ha:>ed  on  an  average  of 5 

meatinijo  uith   6  participante   (Jar  province 

ia.   5   x   b  x  2,SOU   ~  hps   75,00,1) 

c) heetinria   conamniilileu   i   5   x   <)   x   500   • Hps   15,000' 

d) An   allowance   of  Itpu.    2,000   pui   company   to   be   inturvlauad 

to  covur   ra   ion .I    .ani    i.tnff  coats 
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4«   Inter vi nu  coati 

Calculated   ai Rpa 2,000 par   auccaafull  lntarwlaw and 

conaiating  of Rpa  1,000  aa   intarvlawars  ramumaration and 

Kpa 1,000   to covar  intarulawara awaraga   local  sranaport 
cotta. 

Tha abowa  aatimataa ara only  rough aatlaataa   and  thalr Validity 

duenda  to a larya   axtant upon   tha   accuracy  or otharwlsa of tha 

astimatad numbur  of com;jar>las   to  ba  lntarwiawad  in  «ach provinca. 

Onca   Hata with   actual number a  of companies  par prowlnca hava  baan 

recuivad thasa   aatlmataa will  hava   to ba aiJjuatad   accordingli. 



We regret that ¿orne of the pages in the microfiche 

copy of this report may not be up to the   proper 

legibility standards,even though the best   possible 

copy was used for preparing the master fiche 
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1977-70     UM.¡,LT     HLUUIM M i.Tü 

Aa u result of  the oxpurt potential - company profile  survey 

carried out   In   the  currunt   financial  yuar   (   1976 - 77   ). 

Thu   following   additional  expenditure  has   to  LIB   provided  for   In   tho 

next   financial   yeir   1977 -  78. 

1. The  t oat  of  evaluation   ,   tabulation  and  storage  of  resulta 

2. The  cost  of  review,  updating   and   follow up. 

3. The  pruparetlon  of  industry  profiles  - product  Lurveys 

4. The cost  of  preparing  data  for   the  publication of  the NAFED  export 

buyers guide 

5. The  commissioning  of market  surveys   for  selected  products   in  sulected 

markets. 

Iteme - 1,   2,   3,   and  4  i   are  largely covered  by   tho need to   Bet up  and 

run  a central   control unit  i.e.   etatistios  saction within  the preaent 

market analysis,  division  to carry  out  theue  tabke.   The budget provision 

for   this  section  mutt covur   the   following  cowta 

a) Provision  of adequate office   apace 

b) Provision  of office equipment 

c) Full  time   employment  of  5  staff  members 

equipment coate  must  cover   I 

5  desike 

2   filing   cabinets 

2   typuurlters 

1 can ax   system   + ancilllary équipaient 

papur   »   file*   ,   telephone and othur  conaumablea 

Staff  requirements   are   tor   t 

'   1   buctiun   head 

2 u-:,ibt ¡uta 

1    full   tiiiu   typist 

1    typiüt/i: Id r, 
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The   budget  provibion must  cover   t 

a) salaries 

b) truvul  costb 

c) meetings 

d) printing uoota 

item - 5  i     Naret   aurveyo   for  ueluctad  products   in  selected  countriea 

will  coot  on   av/urinjB Npa   3,000,000  par  product  par  market.   Thia  20 

aurveys would  coat  Hpe  60,0ü0,U0D. 

Thia  aatimata   ia   for aurvuy»  in europa  by  européen consultante, L      ui 

American conauitanta would  add the coat  of  travel   to  and   from  europe 

and  european  conauitanta   add   travel  coate   to   and   from  thi   U.S.A. 

All conauitanta  would chary«  approximately Rpa  4,000,000  per  product 

par markat   for  eurveya  in   the middle  eaat,   ae  well  as  the coat of travel 

to  and  from  Jakarta. 

For  a mixed  aet  of  aurvaye   i.u.   15  in  europa,   2  in  the middle  eaat 

•nd  3  in  the U.S.A.  plue   3   vialte   to  Jakarta  a  budget allocation of aotne 

Rpa  70,000,(100  will  have   to   ba made. 

PLCM'iE  NOTE 

1, Market aurvaye in foreign countriee are expenelve and ahould 

therafüia only be undertakun 

When i 

a) Producta with ijood export potuntlal have been carefully aelected. 

ti) Proapectlve markets for each of the selected producta have been 

aalacted 

c) An aasured aupply of the producta for export has been identified. 

2«:.The idea of attaching a NAfEO ataff member to the coneultant dui ing 

the market aurvey although possible in theory ia usually not 

practical because t 

a) They will lejrn very little about the methodology of cerrying of 

aurvaye unleau they ,ire attached to the consultante office and 

actually anga ad in t,uiuuys. 

b) The coet of thia ia very high os NAFLU would have to cover coat 

of travel , hotel •*  eundry expencea for the atiff member for tho 

duration of trie aurvey. 
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Annex V 

Critical i .'.   analysis!    provinces 
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Annex V 

Critical path analysis:   jprovinces 
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UUlii.tT ESTIfATEL. R)H THE EX 'UiT I'UTlNTIAL :>lJhi'tV ( tUfVANY  .jflltl 

FOR THE JAKARTA AULA 

Assuming that soma 2,000 manufacturar» , manufacturing axportsra and 

exportare will nava to ba lnturvlewed in th« Jakarta arsa tha coat 

ara aa follows 

1« Interview costs 

2. («gestionnaire 

3. Staff Training 

4. EyM», ggpUffl wU 

S«   Ed"anlttMUYi cft»\f 

Pan Aalan Contract • Hpa 4,500,000 

for 450  interviewa 

Ualance  of 1,550 

Interviewe st  Hpa  5,000 - Rps7,750,000 

Design 

Printing 

Meetings 

Interviews - Travel 

Coata 

Staff 

Equipaient 

CarJux 

Office  spaca 

Survey  team coete 

I'ieetlnga 

Administration 

Office  auppliee 

UMüU +  I.T.C.  consultent* 

Travel  coats 

Sundry  expancaa 
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Annex VI 

INSTHUCTIOHS FUR U   Fj,  T/>rr nCrtlJCH'  Í.LCCTCI) TUM I UTY 

IN THI PhOmNl.ES 

following your training In interviewing technlquaa in Jakarta 

through formal Instruction ( meetinye ) and on - tha - Job • 

axparlanca you will be selected to paaa on thla knowledge to 

local NAFCD ataff In your alottad prow em. 

Upon arrival at tha NAFLD Ragionai Officie« your teaks will be 

«a followa t 

1. You must explain the purpoee of the survey. 

2. Arrange for a auffielen! number of interviewera to ha trained 

by you. 

3. Ubtaln local Government permission to carry out the survey. 

4. Organisa the maximum involvement and co-operation of local 

ataff msmburs in the survey* 

5« Train local Intervieware by I 

e) Taking eeih trainaa to nt least 4 interviews ( companies ) 

b) You will conduct tha flrat Interview youreair with tha 

traino« uutchlny and listening 

c) Tha trainee will conduct tha next 3 interviewa with you 

watching and listening. 

d) After n.ich intervia* you will discuss any points which 

should he improved or modified 

6* Hawing trained the first interviewer you will repeat the sama 

proendure with the next trainee on the following d.iy | 

repeating the procedure until ell interviewere hnve heen 

properly iastrt.  »»,1. 

Thoaa slroady trulned can atart to visit co. inlaa and conduct 

interview* by themselvoe while you ara still teaching others, 

?• Hawing completed your teaching imctiun you muet now wnsurs thatl 

a) Tha local NAFLD office completes the interview programme. 

b) f-ieka suitable errenvernentu for th« collection and 

staBantt of completed questionnaires. 
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I   I.ti:.a    Ntlt.U    » 

for mnut  province  2 or   i NatCU »taff mambara  uill  Urn  «lluoiLud 

.,,,•   in   theau  cabuu   tl.uy  uill   btuy   in   th«   provine«   fur   1*   i'.iy«   end.. 

Thuy   uill   thurefoia  hau«   to   accomplibh   all   tha  «llottud   task«  within 

t'lib    tilfl«    limit. 

In th« cae« of 1O:.ü liuv/uluped provine«» 1 utarf mai.ihur will 

ii.iwa this tdak but uill bu ulluttud ¿a day« to complut« th« work 

i, iiuiiula, 

tlavimj  u«t  jp   Hi«  auivuy   in  yuur  provine«  yuu  uill  ruturn  to 

J.ik.irt«  to  ropoi-t.   Lact»   local  of fica uill  continua  th«  Interviauing 

pro irainina  up   tu   a   tanjut  complut ion  d .tu.   Un  ur   atuin.d   this   dita  ona 

r.'ill) -  Jakarta  utaff muwbur  uill  ruturn   to   thu pruvliiuu   for  a 

i.idMihium  uf  7   üjy-   tu  Lli«i.k   proyreae,   halp   with  any   pin!.luía   th.it  may 

II..VU   urii.un   .iiTd   return   tu    I..I    -t..  uiU.   thu  CUM >lutuil  quuutiuiu. ..it «a. 

i'l-^oritias 

1. Lntura  th.jt  local   KdFLb  at.it f  fully  unitili•* tjnd  tha  purnoaa 

and   important«  of   thla   ..ui s/ay 

2. Train   local   intd viuuui a 

J,   tiiMiri   th.it   thu   tmrway  will   continua   in  your   uba «neu   by 

iiukintj  a   lou.il   btat'f  i.iumbur  pci-.'.onnaly  ruupuni>il)l«   fur   tula 

uurk. 

4a)Try  tu  unuur«  th.it  all  inani*t"ui. tui uit,   -.nd  n.mut'jctur ii.i 

uxpui-Luru   in  the  ¡.ruwini:u  diu   interviuvad. 

l*)That  ull   lardar  u«,iurtutn  uru  inturviauad. 
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i:i,ii,. Tt iti';;.j<r    í I/.-.UNM.L -   i H M • : I r-i c- 

n,\ni>  -   3ak,irL,)   statt   mubiburs   ..ttendud   fiue   form il   training   n.uutiir, 

hnld   on   trie   i 

1 Uucuiiiiiur 1( * 7 6 

4 becembur 1U76 

10 it» com bur 1lJ76 

1b bue umbur 1^70 

27 tujueiiibur 1'J76 

During   these   rnuutinq¡,   they  wur#  in6tructoü   un   the  purpose  of   the 

export  potent idi   stirwty   (   company  profiles   ),   the   questionnaire   ,   the 

expected  results,   thu opuratiotial  pi.in,   its   cuniluct   in   the  provinces 

and   interview      techniques   to   be   ad'optüd.   In   addition  every   stMt T 

member   selectuil   to   launch   and   superviso   thu   conduct   of   the   survuy 

in   trie   prowim.es   ruceivod   on  -   the  -   job  practical   inUrviuwinq 

oxparience   by   accompanying   tho   UNll.iO   consultant   during   interviews 

in   the   J.uirt.i    irea   (   questionnaire   testimi   ). 

A   total   of   3.1   I;HFLL)   .,tat'f  iiieniburs   rucoived   this   traininq. 

Agricultural   Pruilm; t  Centre 

1. Ir.   Lioetriuno   liiicjjj.i 

?» Dra.   Susi low.it i   I:,mal.un 

3. f'adlun   Nu.>t«im   J.ilil 

4. Kadianto   iladi   i.nlyono 

5. Kai.iislihi   ;ioh¡in 

b. Atikn   ruin i 

7, i-i.   fj.ipis 

ti, Ir/any  K   niarny 

Industrial   Product  Contre 

1. Uro.   li.   Liuleh   Amin 

2. Ir.    üoddy   Hidnyat 

3. 'junnrso 

4. Ujafiiian   L.   Gaol 

5. Arsii   Lüleh Chaninqo 

6. Lduin   Junur, 

7. Jambang   r.rindoyoreno 
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Handycraft Product Muntre 

1. Urs.   PI.   Lhanani 

2. Ors.   Iman   Hub jams i 

3 .   S j ac h r i 1  N a z a r 

4. Djolang Djohar Haya 

5. Haryono 

Information bection 

1. Asnil Ramal 

2*   Hardamsyah   Indra 

Market   Analyr.is  lawision 

1. Drs.   Nainqgolan 

2. Rizal   Alamsyah 

3. A.   Faizul 

4. Haryono  Edy  Purnomo 

5. Frana   Eddy.   H 

6. Ors.   H.inaiarli 

7. Thaiiirin   Buttami 

8. DJoko  l'Iulyono 

9. Urs.   Turnip  Paiman 

10. Ha t.-in to  Hekso  lJutranto 

Planning  Saction 

1. liusyra  Pluhdi 

2. Hinari  Panjaitan 

tìacausa   a  part   uf   the  survey   (   4b0  company   interviews   )   in  the 

Jakarta   area   had  aire idy   bean  awarded  undar   a  consultancy  contract 

to  pan   asian  consultants  Ltd prior   to  my  arrival   in  Jakarta,   it   was 

nacesaary   to   train   this  company's   interviewers   to   ensure  that   their 

mathods  were   nut  at   variance  with   those  selected   for   the  rust   of 

the   survey.   Accordinnly   two   training  sessions   wero   hold  on   thu   4   and 

10  Uecember  with   a  participation  of  46   interviewers   at  each meutinq. 
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Annex Vil 

SELECTION OF MINI  COMPUTER FOR 

EXPORT DATA PROCESSING UNIT 

1.       JUSTIFICATION FOR PURCHASE 

Data is gathered by personal  visits to firms and i: set out in a 
4-page questionnaire giving 

1. Company details 
2. Operational  details 
3. Marketing activities 
4. Export assistance requred. 

This provides 37 separate facts on each company.    Approximately 
2,500 firms have been surveyed ;o date.    The target for phase I 
of the operation is 5,000 firms     The data  input will then be 
185,000.items of information.    Manual sorting, extraction, analysis 
and typing is impractical as a Method of meeting requests for data 
from NAFED sections and from outside business enquirers.     For 
example, a review of firms interested in European markets under- 
taken in order to answer an EEC enquiry for a proposed buyers' 
mission, took 66 man/hours to complete.    When the Export Data 
Processing Unit is fully operational, the staff resources will 
be totally inadequate for manua' processing. 

2.       SPECIFICATIONS TO MEET NAFED NEEDS 

Various equipment configurations have been examined.    Some are 
designed essentially as accounting aids, some as mathematical 
calculators and some as automatic letter w-iters or billing machines. 
The Export Potential  Survey does not involve mathematical  comput- 
ation.    It dees involve complex analysis.    The data print out has 
to be rapid in order to cope with a wide variety of demands. 

The main components of a mini computer work station are: 

Input unit       -    with visual  display 
- memory 
- storage file    (a) tape or (b) disc 

Output unit     -    (a) high speed matrix printer 
or 

- (b) impact printer (similar to typewriter) 

Tape storage offers limited capacity and the tapes have a limited 
life.    Complete search and analysis  involves running through all 
the tapes for each exercise.    For NAFED this would mean 5 hours 
for each seperate job.    Discs have high capacity and search is 
almost instantaneous.    They do not wear out.    For complete 
compatibility a disc drive should be coupled to a matrix printer 
which is more efficient and works at 4-8 times the speed of an 
impact (typewriter style) printer.    The memory must have the 
capo.ity to accommodate the range of data and the number of 
programme variables the Export Data  Processing Unit will   have to 
employ. 
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Equipment investigated 

1. I.B.M. (U.S.A.) 
2. I.C.L. (U.K.) 
3. Monroe (U.S.A.) 
4. N.C.R. (U.S.A.) 
5. Olivetti (Italy) 
6. Wang (U.S.A.; 

IBM, NCR and Olivetti were eliminated as having nothing suitable 
to offer.     IBM and NCR equipment has capacity much greater than 
any conceivable NAFED need and would cost 2 or 3 times NAFED budget 
possibility.    The Olivetti  range is basically in calculating and 
accounting machines.    Their Editor S-14 has certain  Information 
Retrieval  and Word Processing capabilities which could perform 
some of the functions needed in a very limited way, but it would 
be shortsight policy and in the end wasteful  to buy a machine of 
this kind for the Export Data Processing Unit. 

3.      POSSIBLE OPTIONS 

Coded data 
programmes 

input specifications, 
were submitted to ICL 

20 company profiles and 6 test 
, Monroe and Wang. 

(1)    First choice is unquestionably International  Computers Limited 
(ICL)  represented by Pan Systems, Jl. H.O.S.  Cokroaminoto 89, 
Jakarta. 

ICL was one of the earliest firms to develop computers and has 
wide experience and a strong world wide organization.    They 
took over a well established mini computer firm, Singer of Utica 
USA, 2 years ago and they a^e now developing rapidly in the 
small  computer market.    Their distributors, Pan Systems, employ 
well   trained staff and appear to be capable.   ICL equipment is 
used by the Central  Bureau of Statistics.    Pan Systems have 
had no difficulty meeting ojr specifications.    They have success- 
fully undertaken the test programme prepared by this expert and 
have submitted an offer bas;d on equipment lay out mutually 
agreed as the most economic and efficient for NAFED requirement, 

This  includes: 

ICL MODEL 1503-43 

ICL MODEL 1551-S* 

* Alternative 

Del i very 

Transaction Terminal with 16 KB memory 
1920 character video display, screen, 
keyboard, and fixed/removable rigid 
disc drive 2.5 M.Bytes capacity. 

Matrix Printer - output speed 
165 characters per second 
132 characters per line 
Plus software and supplies as needed. 

MODEL 1550-1    Impact Printer - speed 30 cps 
This would achieve a substantial saving 
but is only recommended as an extreme budge- 
ting expedient since it would lower the 
credibility of the installation. 

2-3 months from date of order. 
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(2)    Wang Laboratories Inc., Tewksbury, tass. U.S.A 
An American firm established in 1951 which has specialised 
in small computer systems.    They claim to have 17 install- 
ations of their 2200 series equipment in Jakarta.    Wang is 
represented by P.T. Metrodata Indonesia, Pulo-Gadung Jakarta. 
They have given us an effective demonstration using a dumny 
programme made up by themselves but have not tackled our test 
it has not been possible therefore to compare the performance* 
of their equipment on an equal basis with that of ICL.   The 
configuration offered for NAFED requirements  Includes: 

WANG MODEL 2200 T-4        Central Processing Unit 
with 16 KB memory 

WANG MODEL 2226A 1024 character video display screen 
and key board 

WANG MODEL 2270-3 Triple removable Diskette 
(floppy disk) drive      786,432 Bytes 
capacity 

WANG MODEL 2231 W-2        Matrix Printer 
120 characters per second 
132 characters per line. 

Plus software and supplies as needed. 

Delivery : 6 weeks 

The storage capacity and the print capability of WANG are both 
lower than than offered by ICL. 

than
W?CL insta11atio" is approximately 8.6% higher in price 

There 1s also logistical disadvantage 1n that WANG's agents 
ïîî.«ÎÎ5 î   ¡¡"V* Pu1?u

Gadun9 whi1*t ICL's agents are conveniently 
situated in Menteng.    This may have an important bearing on 
servicing and would certainly seriously affect collaboration 
with the suppliers on programming and input. 

(3)    Monroe 
Well established American business machine firm represented by 
r.J. Matahan, Jl. Peconongan 45, Jakarta.    They are not 
strictly computer manufacturers but can offer machines which 
have capabilities similar to the small computers of ICL and 
Wang.    They were able to complete our test program« success- 

A formal offer is still awaited from P.T. Matahari but the 
Monroe installation discussed consists of: 

a. an impact printer which is also used as the input key board. 
The printer operates at 16 characters per second, 132 Bytes 
per   ine.    The manufacturers also claim a 50 cps machine but 
tne local agents do not appear to be familiar with 1t. 

b. A key board/memory unit with provision for loading up to 
4 Diskettes (floppy discs).   Capacity 1 m. bytes.   This 
unit has a built In calculator facility. 

Delivery:   2-3 months 
No literature or precise technical specifications has yet been 
submitted. 

^ 
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The Monroe equipment is relatively simple to operate.    It 
suffers from the disadvantage of being slow in output and 
of having a storage capacity well   short of NAFED's basic 
need.    It is also questionable whether the memory could 
accommodate the programme variables we would require. 

Price, based on the 16 CPS Printer is 35.4% lower than 
that of ICL. 

It is emphasised that although mock-up data and coding was supplied 
by us, we have had to rely upon the agents' own programmers and 
the demonstrations in every case were technically beyond our control. 
Only ICL volunteered programme variables which foresaw accurately 
the nature of NAFED requirements. 

4.     OPERATIONAL PLAN 

NAFED already has an expensive investment (over Rp. 50 million) in 
the Export Data Processing Unit.    It is essential, therefore, that 
every effort be made to shorten the time between placing the computer 
order and commissioning the equipment.    Our data has to be trans- 
lated into computor language and fed into storage discs.    This may 
take 4 to 6 weeks.   Time can be gained by employing the services of 
the supplying company for the preparation work in advance of 
delivery of the equipment.   Basic programming which is also a 
lengthy and technical procedure, can also be done in advance, and 
the pre-delivery time can be used for training the NAFED operator 
and programmer. 

The following plan 1s suggested: 

(i) Selection of equipment and placement of firm order 

(II) Technical talks with suppliers on input lay-out and 
design of input work sheet for use by operator allow 3 days 

(III) Print work sheets allow 8 days 

(1v) Transfer data from questionai res to input work 
sheets, say 3,500 firms Initially 
2 staff plus 1 supervisor/checker allow 24 days 

(v) Train operator (included equipment contract) 

(vi) Trial  Input, line up and adjustment allow 3 days 

(v11)        Process input (say 3,500 work sheets) using 
suppliers' hardware facility allow 24 days 

(v111)      Prepare programme outlines consistent with 
equipment capability.    Technical collaboration 
with suppliers al'Ow 10 days 

(1x) Train Programmer (Included 1n equipment-contract) 

(x) Technical programming -say 10 basic programmes 
with variables allow 5 days 

(x1) Test and verify input allow 5 days 

(x1i)        Test and verify programmes allow 2 days 

(x1ii)      Order voltage stabilizer for computer delivery say 
5 days 
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fc 

(x1v) Allocate space fo»* computer work station 
Construct dust free, secure enclosure 
Optionally, this could accommodate the 
complete Export Data Processing Unit staff 
as an entire working unit allow 15 days 

(xv) Delivery of equipment say 3 months 
from date of 
order 

(xvi) Installation and commissioning of equipment allow 8 days 

(xvii)       Unit becomes operational 

Note:  (a) Time is expressed in working days 
(b) Functions (iv) to (xiv) will overlap or run    concurrently. 

See Critical Path Analysis attached. 

« 
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ABSTRACT 

This report seta out the work completed during Phage  I and II 

of the consultary's assignment  to the  project  "Development  of 

Export-Oriented Industries in Selected South-East Asian Countries" 

(VS/RAS/75/011),  carried out   m Indonesia.       Phase  I  covered six 

weeks from ?1  November 1976 to  1 January 1977 and Phase  II   lasted 

eight weeks covering the period 1R February  to  I4 April  I977. 

Having set up the survey during Phase I  as shown in the interim 

report,  the consultant returned to Indonesia to: 

(a) Advise NAFED (National Agency for Export  Development)  on 

the further organisation of the company profile survey; 

(b) Advise NAFED on the evaluation of results to date and those 

to be collected in the  future; 

(c) Train NAFED personnel  in the methodology of analysis and 

evaluation of results; 

(d) Prepare a brief report on the evaluation of the survey 

including the evaluation of results,  conclusions and recommendations 

for follow up action. 

INTRODUCTION 

This 3-nonth project in two phases, is only a component of   a 

regional promotional project,  »Development of Export-Oriented Industrie« 

in Selected South-East Asian Countries" (VS/RAS/75/OH). To comply 

with one of the stated policy aims of the Government of Indonesia, 

namely the development of non-traditional exports,   the National Agency 

for Export Development  (NAFED)  has found it necessary to conduct an 

Export Potential Survey (Company Profiles).       To carry out this task 

NAFED requested the United Nations Industrial  Development Organization 

(UNIDO)  to provide the technical assistance required to implement this 

micro-economic study. 
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Object îv 

The short-term objectives consist of establishing generally 

applicable criteria for the survey, the completion of all the 

required preparatory work such as questionnaire,   instructions! 

budgets,  operational plans and interviewer training,  and the 

launching of the survey in Jakarta and the provinces.       The long- 

term objective is to obtain from the results of the survey informa- 

tion on the  current state of industry in Indonesia and the type and 

quality of  products available for export;    and to pinpoint those 

companies and industry sectors,  which, with NAFED help and assistance, 

could begin to export their products.      At the same time the survey 

sets out to  ascertain the  scope and type of assistance   that NAiED 

would be expected to supply. 

Official arrangements 

During his assignment  in Indonesia the consultant was attached to 

NAFED.       His immediate counterpart was Mr. Januar,  Director of the 

Market Analysis Division.       To conduct the survey, a Survey Control Unit 

was created within this Division and entrusted with the day-to-day 

management  and monitoring of the survey and the collection and analysis 

of results.      This unit will also be entrusted with the transfer of data 

from the completed questionnaires to computer work sheets in readiness for 

computer analysis once the ICL machine has been installed in July 1977. 

The consultant would like to take this opportunity to thank all 

NAFED staff members for their help and co-operation without which the work 

programme could not have been completed in the short time available.    Par- 

ticular thanks are also due to T.W. Robinson,  ITC Senior Market Development 

Adviser for hi* assistance  in the Interviewer Training Programme during 

Phase I and the selection of a computer during Phase II of the assignment. 

PROJECT ACTIVITIES 

The survey covers 17  provinces in addition to Jakarta and will 

endeavour to interview: 
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(a) All export licence   holders (whether active exporter or not); 

(b) All  industrial companies with over 20 workers; 

(c) All companies that have rpceived or applied for local or 

central government grants,  loans,  aid etc; 

(d) A sample of  10 to  '\')i of existing handicraft establishments. 

It is estimated that this will   involve  interviewing some 5,000 

companies in the  provinces and some  1,500   in Jakarta.      These 6,500 

companies represent an estimated 75' of the  total number of existing 

industrial establishments and between them account for over 90* of 

total output. 

Questionnaire 

Following discussions and a close examination of the requirements 

and implications contained in the draft questionnaires submitted by 

each of the product centres, a composite questionnaire (see annex I)  was 

drafted and recommended for use in the survey.      An interviewers'  report 

form and a set of  instructions were also  prepared (see annexes II and III^ 

All these documents have been translated into Indonesian and printed. 

Plan of Operation 

The Plan of Operation and implementation of the Export Potential 

Survey (Company  Profiles) are summarized in annexes IV and V.       It  is 

intended to interview an estimated 5,300 companies in the  17 provinces 

and 2,000 companies in Jakarta.      The survey began in Jakarta on 

11  December,  and it  was planned to begin interviews in the provinces on 

a phased basis as shown in annex V. 

The interviewing programme was however delayed first by torrential 

rains and floods and then by administrative difficulties so that survey 

teams did not leave Jakarta until the end of January.      Despite this 

delay some 3t000 companies have been interviewed to date and another 

3f000 to 3f500 interviews will be completed by the end of May 1977. 



Training programme 

The counterpart staff training programme  is set out  in annex VI. 

The training p; .¿ra?-.-    . n Jikar»* w.-ir; u':  ;  Tt  <. ni.v   *.;, tram IÍ1FI L) sta'T 

members   in interview techniques but  also as  a vehicle by which  the 

questionnaire was tested.       A   further by-product  of company visits  in 

the course of training was a  check on Pan-Asian Comsultants Ltd.   who were 

contracted b.v  NAFED to  carry  out 4C;0  interviews in Jakarta prior to the 

arrival  of the consultant.       These 450 interviews were completed by 

15 March  I97,7. 

During Phase II  of the   project the consultant  travelled to  selected 

provinces where  the purvey was not proceeding according to schedule  in 

order to encourage, train and envigorate the  local   survey teams. 

Ap.-irt   fror-  the :/.  N.eP!:!'  rt-iff BTOT     tramai   in .lakarta dur«rw 

' nv     I. •'• r    rvil  Ministry  of Inluatry/Tra-J"  r 1-iff r?*>Tb';rs  VM-';  train-.' 

in the   provinces by NAFED survey teams. 

RECOMMENDATIONS 

The recommendations listed below are directed to the Market Analysis 

Division of NAFED. 

1. The initial  3,000 company profiles having been completed it 

now remains to: 

(a) Complete the balance of a further 3,500 interviews; 

(b) Continue to register -11  incoming completed questionnaires 
alphabetically by product and  by province. 

2. The information from the questionnaires should be transferred to 

computer input work sheets.       T.ie coding to  be used should be worked out 

with the co-operation of the  staff of the computer company. 

3. The analysis and interpretations of results require expertise 

and experience which at this time NAFED does not have.      It is recommended, 

therefore,  that once the computer analysis  is complete, NAFED should request 

UNIDO assistance (short-term,  4 to 6 weeks)   to marshal the facts  into a 

comprehensive and logical sequence. 



4.     Once the initial  results are obtained and through them the 

industry/'product sectors and  companies with export   potential are 

identified,   it  is essential   that   this work should  be  pursued by re- 

visiting  the companies with  exportable  products  in order  to: 

(a) Perform depth studies of  their produces,   production  processes, 

product  costing,  export  pricing etc.       (For this a  new questionnaire will 

have to be designed); 

(b) Help these companies  to adapt their products,   ¡roduction 

processes, export prices etc.   to  international market  requirements; 

(c) Assist  these companies to obtain contacts   in  export markets. 

To achieve the above,  NAFLD will  require additional   short-term UNIDO 

assistance. 




