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PROVISIONAL AGRNA
1. ot

8) The record of the Special Plenary Session in Veneswela
held on 2 July 1975; L

b) The record of the Meeting of the Nanagement Committes held
in Venesuels on 3 July 1975; C

o) The record of the Meeting of the Executive Committes beld
in Vienma on 25-26 March 1976.

-
a) Assess the finanoial position in general and the
of the 1977 and future aotivities in partioular;
b) Examine the subsoription behaviour of partioipents;
¢) Search for possibilities to reise additiomsl funds frem
non-IF1 sources,
3

s) Aotivity report 1975/1976;
b) Revised budget for 1976 and provisiomal budget for 1977;

o) The President's report on the resulés of the survey o
svaluate .:: usefulness of the information exchange pregresme.

4 o reviey:

8) The membership of the Numagement Committes;

b) Existing doowmentation related to the promotion and fumetions
of the information exchange progremme §

s) The present orgmnisational, administretive and procedusel
structure}

S. m.mmcuu!mrmmmmw-l /e,

S FSAF I %0 & Draft Report by the Management Committes for evbmission
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1.0 Mh_l‘ of the session

The Management Committes of the Information Exchange Progremme (IEP)
met in the Hotel Ashoka, New Delhi, India, at the eve of ‘he Seventh Neeting
on Co-operstion amcng Industrial Development Financing Institutioms.

11 'l'ho President opened and chaired the session. Present weres

Mr. Leembruggen (Pruidont), Generel Manager, Malaysian Industrial Development
Pinanoe Berhad; Nr. Aloantars (representing Mr. Sagna), Deputy General Manager,
Banque Nationale de Développement du Sénégal; Nr. Amaebd, Oemeral Nanager,
Development Bank of Jordan; MNr. Bellido (representing Nessrs. Palma-Valderrems,
Pastorisa, Copete ~2d Rohrmoser-Carcia), Under-Secretary, Asocoiacifa
Latinoamericana de Institucicnes Pinancieras de Desarrollc (ALIIE); Mr. Olark,
Vioe President and Cnief Osneral Kanager, Federal Business Development Bank,
Canada; MNr. Engel, Director, Kreditanstalt tOr Wiedersufbau, Federal Republic
of Germany; Nr. Kodook, Assistant Director of Operations, African Development
Bank; Nr. Naaoui (representing Nr. Ghenim and in his own capacity as the
Sreasurer of $he IEP), Deputy Generel Manager, Société Tunisienme de Damque;
Nr. Osha, Managing Direotor, Nigerian Industrial Development Bank.

1.2 BExcused dbsent were: Nr. Aaberg, Managing Director, The Industrialisetion
Pund for Developing Countries, Denmark; MNr. Dismendopol, President, Dengwe
d'Investisssment de Rouvanie; and Nr. Kheradjou, Deputy Namaging Director,
Indusirial and WNining Development Bank of Iren,

.....

1.3 mm was ummtod by Nr. Basak, Mr. Losser and Nes. Andorfer.

1e4 The resignation cf ihe committec member Nr. Priacnoro, Nsmaging Direster,
Development Bank of Indonesis, was noted with muoh regret,

1.3  Mr, Osha informed the Nanagement Cosmittes that he had swoceeded
« Daniysn as Nenaging Director of the Nigerian Indusirial Development Bemk
snd that Nr. Daniysn had left the bank and henos could not remain om the
ooamittee., The comittee reabers extended a varm weloome to Nr. Osha as a
m aembder,

™
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2.0 Dicourvion of the report by the treanurer and the financial cituation
The treasurcr reported on the ntatus of the Project Information

Fund (PIF) ac at mid Novembor 1976 and the flow of rubroription payments cince

introduction of the co-operitive financing arrangoment.

2,1 In 1974, 19 doveclopmont financing inctitutions (DFIr) paid oubroriptionn
to the PIF totalling US$ 24,000,-, In 1975, 26 DFIr subroribed to the Project
Information Fund a total amount of US$ 25,000.- To the dato of 15 November
1976, 33 IFIc had paid subncriptions totalling US$ 37,000.- and 6 DFIc had
announced total rubreriptions of UN$ £,500.~. To provide funds for the
promotion and adminintration of the IEP in 1975 and 1976, the rumo of US$ 25,000
(on 14 November 197%5) and US$ 15,000 (on 22 January 1976) were tranoferrod from
the PIP to UNIDO ar the Secretariat of the IEP. Henoe, a balance of US$ 46,000
war in the PIF ac at mid November 1976,

The expendituren met from the PIF in 1975 amounted to US$ 25,000.-. The budgeted —
expenditurer for 1976 were US$ 15,000.- but are likely to actually be in the
range of UN$ 29,000.-.

2,2 The trearurcr requented UNIDO to provide him with the acoounts for
the year 1976 ar coon ar feanidle,

2,) The treasurer's financial roport was notod and as a recult of the
cnouing dicounsionc the fol lowing proporaln were conridereds

a) To introduce meamres fur improving and accclerating the collection of the
Yyearly rubnoriptions from DFI: cuch ac incue of initial invitationn to
nubnoribe, of a timely reminder prior to the deadlin: and sstting am anmwal
deadline for NFI paymente to the PIF, further the irowe of acknowledgemente
by the trearurer of receipt of the rubnoriptionr.

bd) To facilitate DFI participation in the IEP throughout the world by agreeing
to waive rmbreriptionn for tho initial period for DFIr undor fimaneial
oonntraintng

e) To requort UNIDO to prunent u yearly buimet to the Fxeoutive Committoe
for approval prior to a new calendar yearj

d) To requent UNIDD to provide the troasuror by end January with certifted
financial ntatement: ar at financial yoar end, detailing the wiilization
of the fundr provided to UNIDO from the PIP; t

e) To emablich a nyrtem of periodic finanocial reporting botween mm and ‘!
the treamurer during the financial year, and

f) To introduce an inveotmont policy for uncommitted womey in the PIV,

The Exooytivo Compitico jn o follow yp on the implomentetien of any fearidle

proponal e
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2,4 The treacurer's report alro inoludod the following proposals for
strengthening the unefulnecn of the Progresmes

&) To include an oxchange of information on muppliors of equipment and
oonsulting servioon;

b) To introduce a programme of toohntoal co—-operation inclulding exochange
of DIFY porconnel and exportioo, ctaff treining, organization of neminars,
workchops and rewnionc on cpeoial anpectc of induntrial devolopmont financing;

o) To provide advice on appropriate choice of equipmont and manufacturing
proosnsen;

¢) To inmue npeoial publicationr for and direotories of induntrial development
finanoing inntitutions,

Tho Excoutive Committoe i to investigate the feanidility of uplonnﬂnr
tasks of the ouggested nature within the IEP.

2,5 At thin point, tho requect wac made that the Seoretariat of tho Information
Exchango Progremme take an inventory of all nuggectionc and ideas made in the
part for improving the IEP and rubtmit it to tho Excoutive Committees for further
oonsideration. The Executive Committoe hac been acnignod the task of
identifying which of the proponed activition could he included in the work
progremme of the IEP; alno of exploring the oxtent to which UNIDO could -
coniribute itn rervicen and to which the nuggented activities oould dest ]

bandled Yy the Regional Ascociationc or a World Association of Development

Pinancing Institutionn,

2,6 The financial situation of the IEP wan unanimously oonsidered as having
improved in the 1975/1976 poricd due to dynamic menagement bringing sbowt an
inorease in mubsoriding partioipsnts. The co-operetive financing arrengement
meetn the current finamoial needn, dut an expannion and re-organisation of
the Progremme will require fund inflows from additional sources.
Therefore, the mggostion wae made to explore wayc and means for obtaining
additional funds and come forward with propooalc at the next sessiom of th

Nenagement Oommittoe,

e
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IS was generally ooncluded that the activities carried out Yy UNIDO
&8 the Seoretarist of the IEP gave the Progresme a new impetus and ectabliohed
it sz & viable instrwment for furthoring the co-operetion among IFls.
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At present, 120 IFIs partioipate in the IEP and are encouraged to use
the faocilities offered.

3¢1 The Committee members expressed satisfactiom about the way in which

UNIDO had fulfilled its tasks. Mention was made here of the special promotional
efforts undertaken in the report period, such as the isswe of a pamphlet to
attraot the attention of prospeotive partioipants in the Progremme, the
preparation of an up to date 1iest of partioipating IF'Is and the introduction

of & "Speoial Attention Page” in the periodically disseminated list of projeots.

3e2 It was stressed that efforts should oontinue to implant an image of the
IEP and maintain interest in the IEP among IFIs. In this context, the
Nanagement Committee reiterated its proposal to the Special Flenary Session of
the Fifth Neeting on Co-operation amond Industrial Development Pinancing
Institutions held in Tunic in June 1974, to add to the IEP a Techniocal
Co-operation Programme, and its adoption by the plenum, and urged the Executive

Committes and the Secretariat to ctart implementation of this project.

3.3 The Nanagement Committes alro reaffirmed the value of the anmual IF1
meotings as a means for furthering IFT oontaots and strengthening IF'1
co-operetion towards achieving eoonomio progress in the developing world,

3.4 It wac the unamimous view of the oommittes members that the IEP Seoretariat
had cucececded in establishing the programme ac a worth-while wdertaking to
further IF1 oco-operetion for increasing the effectiveness of IFI activities
$throughout the world,

3¢5 Nr. Basak, Deputy Director of the UNIDO/Investment Co-operative Progreame
Office, expresoved the appreciation of UNIDO for the Nanagement Committee's
offortes in support of the UNIDO progremmes for DFIs in gerveral and the INP

in partioular,

The revised budget for 1976, as approved bWy the Exscutive Committes,
foreseeing expenditures of US$ 15)000.~y was noted. Paregreph 2.1, last ‘ '
sentence, also refers. | o I !
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3.7 E! iressurer is to report to the l__l_n_a_mt Committee at its next

mesting on the aotual expenditures and the utilization of the monies from
the PIF disbursed in 1976.

3.8 DReview of the IEP budget for 1977

The provisional budget for 1977 was referred $o the Executive
Committes for revision in oonsultation with UNIDO as the IEP Seoretarist,
socording to the plamned progremme activities, and for subsequent approvel.
The Nanagement Committees stressed that care should de exercised in the
utilisation of the limited fumds.

3.9 Report the President on the results of the evaluation

Pollowing the decision of the Nanagement Committee, & survey wae
conduocted by the IEP Seoretariat in September 1976, %o obtain data for
8ssessing the usefulness of the IEP and for consequential redefinition of
its objectives and aotivities.

3.10 The IFT responses to the survey questiomnaire have been analysed
in & dreft report made svailable to the memders of the Nanageamt cc-utn
&t the time of the session. Sinoe the committee members did not have
suffioient time to study the draft report and the subjeoct warrenting oareful
extmination, it was unanimously agreed to refer the report 4o the Executive

Commi ttee for svaluation and drewing up of proposals for further appropriate

action,

3:+11 The President invited all campittes wembers to send oomments and

RISROMALP which thay may wish to make in relation to the draft analysis
of the survey, o the INP Secretariat in the oourse of the next four amths,

3.12 The Committes comoluded that the IEP is a useful form of co-operetion
saong DFIs and for 1% to oontinue $o be effective ite activities should

be designed to matoh IFI needs. Special attention should be dm %o the
requirements of IFIe in the least developed countries.

The President invited oommi o_suby d * v
toarde $his objective to the IIP Sooa‘urut for inoluiu in summayry of
reccumendations vhiok will be taken and submitted to the Bxeowtive Committee
prior. to its next meeting.
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4.0 Momberrchip of tho Manamoment Committoc
Reculling the cuitabliched policy, 1.0, mamberchip in the
Management Committce ir open to officialn in manaporial porition from any
DFF1 muibnoribing to the IEP,providing the DFI official ic rcaty to tako a
pharo in the Committcce'n functionn and work programme, thc Committee
weloomod Mr. H. Ocha, Managing Director of the Nigrrian Industrial Developmont
Bunk, au a now momber to the GCommittcc. The Committee regrotfully took
note of tho rerimation of Merers. P. Priarmoro und HeF.G. Loembrupgron

and docided to rofrain from ncoking additional committce membors: for the
time boing. The Committee roaffirmed that the number of membors rhould
not bo fixed, tut vhould not be le:r: than ton or moru than twonty to cnable
offootive tcam-work and dociiion-making by the Manugement Committoo,

4.1 Existing dooumentation

Itom 3.1 reforc,

e AN i i

4¢2 Orpanizational structurc

It wai apreed to muintain the prenent orpanizational not-up,
1.0, Nanagoment Committice, Exoocutive Committce and Scorotariat (provided
by UNIDO). The Excoutive Comnmittce war ankod $o roviow the oxinting
adlinintmtivo and procedural arrangement:: at itu next moeting and

recommond on any re-arrangements if nececnary.

4.3 In reply to o committce momber'c query, the UNIDO re-organi sation
and it cffoeoti: on the IEP Scorctariat were outlineds A 4 rooult of the
now orpanisational rtructure of UNIDO cffoctive 1 January 1976, tho
sdminintrativo oupport for the TEP i provided by the UNIDO/Invectment
Co-oporetive Programme Officc. The mandate of that office is to promoto
industrial invootmont in dovoloping countrion, that ir to annisd doveoloping
countriorn in obtaining oxternul finanoe for induntrial projeocts,

5.0 cotion of a procidont 8 _treamuror for tho ro 9 1
1 1978
According to the policy ontablivhed by the Munapement Committoe,
the providont in olootod for a two-ycar torm of ofﬂoo. Re=vlootion in
pornible.  The troasurer in to be clooted 1o that hin tore of mwioe
coinoidon with the prosidont'n. Ro-olostion is poooible,

L e & X
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91 At the annual session 1975 of the Management Committec, Mr. H.F.C. leembruggen
was re-elected president and he acoepted 4o remain in offioce with the speocial
request to hand-over after a one year term. Henoe, Nr. Leembdruggen anmownoced
that after having served as a president of the two commi- .tees for more than
three yoars he would at this time have to resign and offer the chair for new
, election. ‘

5.2 The Neanagement Committes unanimously elected Mr. Willi P.L. Engel,

Director, Kreditanstalt flir Wiederaufbeu, Federal Republic of Cermamy, t0 be

president of the Nanagement Committes for the next two years. The first

president ooming from Africa, the second from Asia, it is now Burops which

provides the third president. MNr. Engel will also take over as Chairmem of

the Exeontive Comities, .

5.3 The Nanagenent Commities alzo unanimously re-elected Nr, Nonoef M. Nasowi,
Deputy Gemeral Nemager, Société Twnisienne de Banque, to oontinue as treasmrer
of the IEP,

S¢4 The Nemagement Committoe heartily thanked Nr. Leembruggen, the departing \
president, for his exosllent and dynemic direction of the IEP, and extended -
Yot wishee to the new president and the re-elected treasurer for swoocess

in their terms of offioe,

The Nanagement Committee comcluded its meeting by requesting the
president to sutmit & report on the progremme cbjectives and achievements
$o & Bpecial Plenary Seesion of the Seventh Meeting on Co-operetion ameng
Y Industrial Dewvelopment Pinamoing Institutions. A ocopy of the report is
ammexed to this doowment. The IEP Secretariat was requested to prepare amd
cireulate the minwtes of the anmwal session 1976 of the Management Committes,

and after approwval distridute the dooument to all IEP partiocipmmts.

61 The session closed at 6100 pes.. The new President wes requested te <

omvene & meeting of the Executive Committes memders as soon as feasible
Wt prior to Jus 1977, at & swtwally acceptable venwe,

g
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