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1.  INTRODUCTION AND SUMMARY

The Government of Afghanistan har declared that rapid growth in
the industrial sector is 'the spearhead of all its economic polioies.
In the 1ight of this bagi~ declaration of purpose, a UNILO programming
mission visited Afghanistan from 24 April 10 6 May 1977 with the follow-
ing terns of refererca. 2

(1) Confirm with Government officials the Government's technioel
arsistance prioritics in the industrial soctorj

(14) Outline in as much detail as time permits a small nuzber of '
major tecknicel assistance projects and obtein in-principle
confirmetion of their suitability;

(111) Follew wp with the Covernment and UNDP concerning prectical
finaneial arrangemcrits to implement the overall programrie.

Prs hasic prpece waa a more operational follow—up of the preliminary
miscion of Jine 197€, at which time a 'tentative baseline progremme' for
the pcriod through 982 vas outlined and discuseed with the Gwemment.-3

Tha cwrent miasion includel the period of UNITO Executive Directur
Lbd el Rahmon Khone's visit to Afghenistaa (25-28 April) and benefitted
greatly in its work from the muiual undersiandings wnich resulted.

he pregramming niesion included Hr. W.R. Millager of the Industrial
Operatic:s uivisic~ and My, X, ilikaelyan of the Policy Co-ordination
Division, wio is ihe Headquarierc officer vesponsible for UNIDO's Afgheni-
ctan prosramic, Mr. E. Ljubimcv of I0D joined the mimsion, wish &
rpecial Vrief concerning tao fuliure of the Industrial Services Projcct,
for vhioh he is boctitopping eflficer. Mo, P, Laming, SIDFA, provided much
datailed documentation and briefed the mission intensively during a stos-
over in T-heran enroutc to “abul,

The miecion received the fulles* possible oco-operation from all o
the mony Goveonment officials contacted. It notos with satisfaction a
number of favowable programme developuent: since the 1976 missicn, erd

/2 Letter of Mr, Ncl Curril to Res.Rep. a.i. Nr. Soloomhe, 19.1,77
13 Report of UNIDO Prog. Yiassion to Afghanistan, 9=23 June 1976, ‘
UIDY/1C .47, pp.23-25.

;1 Cevca Year Pla.»?"(-f355-1361), p.102
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believss that there is a sound technical basis as well as a mutual
dssire for further expansion and strengthening of the joint activities.

Discussion with thc Resident Representative and UNDP officials centered
on ways and mcans to realize this target.

Section 2 of this report reviews the Government's objectives for

ths industrial sector; Sections 3 and 4 present thc mission's findings
and programme proposals.

The Government's new Seven Year Plan for the years 1355~1361
(March 1976-darch 1983) leaves no doubt of the special importance assigned
to the industrial sector. The following brief extract of the plan (pages
102-104) summarizes the development objectives and methods envisioneds

'Realizing the dynamic role of the mines and industries sector in

tho overall dovelc:pment of the economy of the country, the QJov ent
2! . g y ~?ig E%EE gﬁ tggl
: 3 ol Licics, Keeping in

view the prelent situat or growth of industries
in future, the principal objectives of thc Plan for this sector have
been formulated as followss

(1) Establishment of basic and consumer goods industries with a
view to achieving self-gufficiency.

(11) Increase in industrial and mineral output in order to streng-

then the balance of payments through export promotion and
import substitution.

(411) Increase in national income, botter distribution of income

and creation of permanent cmployment through establishment of
industrics and their distribution in a talanced manner,

(iv) Development of mines and increase in mineral production with
a view to laying the foundation for industrialization of the
oountry and meeting domestic and export demands.

(v) Increase in Government revenuc through exploitation of mines
and production of essential industrial goods.

(vi) Raising the standard of living of the people by accelerating
industrial growth and diversifying industrial activities.
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Consistent with the above long-term goals, the following physical
targets have been set for the mines and industries sectort

Ratio of
1361 to
Units ud a0 ux@
Major Nineral Products Billion
Batural gas Cubic metres 3 3.44 115
Raw petroleum 1000 tons 10 205 20 times
Coal 1000 tons 145 520 359
Najor Industrial Output
Pertilisor 1000 tons 62.5 lgg 168
Cenent 1000 tons 166 8 517
Ginned cotton 1000 tons 47.1 106.2 226
Cotton textiles Million metres 64.5 159.4 247
Woollen textiles 1000 mctres 350 1401 423
Sugar 1000 tons 13.6 63 463} -
Vegotable 0il 1000 tons 13.5 25.5 189
Flectrioity 7i11ion XKwH T6.3 1627.6 227

'In setting the above targets, the need for balance botween the
L productive capacity and the demand for various purposcs has been considered ' ’
G W in respoct of the industriel and mineral products. Also, the denand for
consumer goods has bcen annlysed in the light of increase in population
and income as well as other factors such as the growth in Government
revenue, employmcnt potential and the impact on the bolance of payments
through imnort substitution and export promotion.

11t is oxpected that tho realization of thc above targets will oreate
good employment opportunities, gancrate additionnl incomes and improve
the balanoe of payments position through import subwtitution.

i 'Speedy complotion of industricl projocts, expansion capacities and full
P utilization of oxisting capacities arc considercd essential for the ful-
filment of the above objectiveds.!

3 FDDINS OF THE 1:ISSION

The mission was ablc to base its findings ont (i) intensive high level
discussions during the visit of the Exeoutive Director, (ii) e number of de-
tailed working sessions with Governmment and UNDP offiocials and with UNIDO
and other imternational technical co-operation persomnel, and (iii) further
dotailed background concerning Afghenistan's technioal co—operation interésts
from results of the provious nission and subsequent devclopmentis

/1 The reader is invited to refer to the previous mission report for mony
background details which are not repeated in this document, for brevity's
sake, but which are still relevant,
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3.1, istan Memor of Underst

At tho conclusion of the Executive Director’s visit a memorandum
of wnderstanding was propored t¢ summarize the intent and content
of the discussions held. Drafting of the dccument directly.involved
more than ten officicls cof deputy ministor, president and directer-
genercl level, as well as the UNIDO missicn, The memorandum
emphasizes the Government's concern to intensify industrial training
as well as its strongly felt nceds regarding Industrial Services,
Industrial Planning, the proposed Afghan Industrial Consultancy
Company, Development of Export Industries and Small-scale Industry.
It also reflects the mutually agreed plan tc post a SIDFA in Xabul,
The text cf the memorandum is included as Annex 1,

3.2, jonalisation of Technical C T ects

In order to conserve soarce resources, there is a strong
interest in avoiding unproductive overlap cr duplication among in-
dustrial sector technical co-operation activities. The mission
acoordingly toock special phins tc assist in clarifying the respective
roles of current and proposcd projects, where this was rogquested.

The mission believes that the number and scope of present and
projectod technical assistance activities - given the ambitious
plan targets - are realistic, Further, it believes that the statu-
tory roles and logical evclutionary development of these institu-
tions and activities arc cssentially complementary, rather than
oompetitive. It wculd be counter-productive tc allow short-range
finanoial constraints tc rule out essential preoparations for the
gradual building up of a more fully developed institutional structure.

3.3 rial Services

In consultation with officiale of the Ministry of Mines and
Industry, the Project Co-ordinator, and UNDP, the draft of project
objectives and resource requiremonts for the Second Country Programme
period was modified to better nmect Seven~Yoar Plan objectives and to
improve co~ordination with other tcochnical co-operation aotivities,
This process yiclded a new draft containing six Immedicte Objectivess
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(1) Ivaluation of projoct studies

(11) Assistance for Implementation of Industrizl Projocts
5, (111) Performance Improvement of Existing Industries

(v)  Industrial Troining

(a) for entorpriscs

(v) for ninistry porsomnel
- (v)  Monitoring of projeot implomentation
i (vi) Industrial Information

The besic resource requircuents forescen for the project for the
period of the Second Country Programme are ostimated as followss

P

Fvic T - Q o

Bxpo "'/_1_ 151000/,

S - Boonomist (Co-ordinctor)
2 = Industrial Engineer

o = PMnanciel & Acoownting Adviser
= Training Advisor

Short-torm Exports
- - Information & Docunantation
W - leanagoment Control System for
0 Public Enterprises
« Btandardization & Quality Con. 7
= Technology Aoquieition
- Othors

Assooiate Exports
« Information
- Others (Acoountancy, Production,
Persomel Admin., inao) -

Special Consultency Fund
- Local reoruitment of international experts for
very short assignments (under Suboontract

g i SR e AT T

. budget-line) 100
Nisocellancous

., - Reporting, equipment, followships, staff travel &c 40

| as

@
i

b
o
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o
%
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/1 Training Adviser would be eventually absorbed by expanded
training projoct.
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34 mgn_'_trinl Training

The UNIDO training ndvisor, attached to thc Industrial Serviocs
Project is currontly discussing within the liinistry of Mines and
Industrics organigotional and resource plens to fulfil the persomnel
planning and development nocds of new and oxisting industries. It is
expeoted that specific proposals for technical oo-operation will
shortly omorge. The momorcndun of understanding (Annex 1) emphasizes
the high priority of this subject, and a soparato project moy emorgo
in due course.

The Minister nlso exprossed strong interest in Afghanistan’s
paximum participation in the UNIDO in-plant training programmos,
especially those involving stecl and other metals, petrochemioals cnd
toxtiles.

3.5 Industrial Ploming

Two posts within the UNTC-cxesouted project for Strengthening
of Plaming Capability (APG/75/021) have been sub-contraoted to UNIDO
to place an industrial engincer and an industrial plamner in the
Plaming Dopartment of the Kinistry of Mines and Industries. The
job descriptions draftcd will requirc some modification since thoy
appear to contain some overlap with thosc of the Industrial Serviocs
Project. Thc miasion did not have an opportunity to fully rcsolve
this matter but it is clear that the respective functions are intonded
to be only oomplementary. For cxample, it was agreed that industrial
policy quostions would primarily be dealt with by the planning teanm,
rather than the 'sorvices! group. S8Similarly thce planning tcam would
handlc scotoral and branch studics. The few remaining questions were
in process of being sorted out when the mission departed.

3.6, d: ial Consultanoy C AICO

The UNIDO consultant (I8/AFG/76/004) with active oollaboration
of the managoment of tho Industrial Developmcnt Bank was nearing
complotion of a fonsibility roport to be submitted to the Government.
The mission considers thot the content of the report, as reviewed in
draft, provides substontial backing for the viow that ostablishment
of an industrial consultancy sorvice is justified. The missiori supports
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the carefully phascd implementation approach understood to be favoured.
This approach would call for cstablishment of a scparatc corporation,
outside the restrictions of the banking lawsj <tho initial recruitment
of on expatriatc consulting engincer and fivc or six qualified Afghans;
provision for quick, flexible rocruitment of short-tortr foroign coxperts;
provision of supporting serviccs and additional professional inputs by
the Industrial Development Bank (including its cxpatriatc staff).

The first impler cntation stop onvisioned is to invito a broad
range of consulting firms to submit cxpressions of intorest in somc form
of association with AICO; it is dosired to avoid comploto exclusivity
in any kind of cgreocmcnt. It is rccognised that the carly existence
of AICO will require & pledge of a share of the Govornment's fcasibility
study 'business', and some degree of cffcctive subsidy compared with
direct ovorsens purchasc of studics. AICO would, at loast in the bogin-
ning, undortakc only modost size projects.

3.7. MNechanical Industrics Dovclopment

In discussion with thc President of Jangalak it was loarmt that
a strong intorost oxiets in using that organization's tcchnical and
finmnoial rceourccs as n means of cstablishing new mcchanical industrics
within Afghanistan. Detnils rcmain to bc workod out but it is hoped
that a staff momber will visit Afghanist-n shortly to outline a possible
long-range programmc, following thc president's visit to Turkish agri-
cultural oquipment industries. It was erpphasized that thce widesproad
development of foundry/mechanionl workshop skills is a basic pro=
requisite for the heavy-industry approach adopted in Afghanistan's Seven
Yoar Plan.

3.8. zation uality Control

- The nission understands that the Departnont of Norms and Staonderds
of the Ministry of Mines and Industrics is in nocd of support for its
further development. The functions of tho departrent are clearly impor-
tant, partiocularly in conncxion with devclopient of industrial exports.
The mission suggcotcd that possidlc UNDP funding might be supplemented
through the possible availability from UNIDO of inconvertidblo currencies
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for purchase of nceded laboratory and measuring oquipment. This
suggostion was warmly rceoeived and the mission will encourage
appropriato follow-up.

3.9. ition ri toms

Mony other priority subjocts have been discussed. MNost are tabu-
lated in the following section of this reportj; and many are treated in
furthor dotail in the previous mission report. Additional detail can
be providod soclectively om roquest. It is oxpected that posting of a
SIDFA in Kabul will lead to n more systomatio, timely and oomprehensive

two-way flow of technical and status information rogarding mutual
interests of the Governnmont and UNIDO,

4 PROGAOG PRCPOSAL

The mission has propared a suggosted programmc for UNIDO=-Afghanistam oo
operation during 1978-1982, building upon the current activities, and
reflcoting the mission's wnderstanding of Government priorities. The overall
programme was roviewed with the Ministor of Minos and Industry, the Deputy
Ninister, the Prosident of Planning, and the Vico-President of Industries,
end with the UNDP Resident Representative and his staff.

The proposals were prosented as an attenpt to offer an integrated pro-
grasme of oo-operation, one whioh would help the Government to meet its
basic objectives of creanting new industries, strengthening oxisting omcs,
and building up its nanpower rosources for national self-relionoce. Within
this framework thc mission has identificd two approved projeots and four ‘new!
projects as top candidntes for UNDP financing. It has also identified five
other top priority projeots as possible candidatos for financing through
some form of multi-bilatoral financing, a8 well as a 'reserve list' of pro-
jeots to be mado ready as altornates for possible UNDP finanoing in oase
prioritics shift, or more funds becomc available.

4.1. gytline of Susrested Progromo

The projects proposod for these four categories are as followss
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(1) uoP (Already Approved)

Industrinl Sorvices ( édnt inuation)

Industrial Plonning (continuation)

’ (2) uWDP_(New - in nlpkabetical order)

: Aff;ﬁén‘lnd\iatrinl Cousult rncy Company (A1C0)
Industricl Training -
l.cehanical Industrics Dovcloprent (incl. agricultural

machinery)
Standardizntion cnd Qunlity Control

(3) OtLur Top Priority Projccts (for possiblc outside finance),
Exponded Industrial Troining Project
Bxport Industry Develepricnt (liinistry of Commerco)
Silk Industry (Rural Industry)
Strengthaning Industricl Scrvices Tean -
Sugar Industry Devolopnent

(4) UKDP: *Reserve! - Liat

Fruit and Veopotable Processing

Developuant Progroruie for Petrochenical Industry

Doveloprient Prograrne for Intograted Iron and Stecl Ind.
(30,000-%,C00 tone first stage)

Tochnology Application Contre

«‘ﬁ Industricl Processing of Slaughtcrhousc By-Produots
- 4 Cashrorc and Comel Hair Processing

8mnll-scnle and Rural Induatry Doveloprient

i ‘ 4.2, PFinoncins the Sucgostod Prograrnc

The mission understands thnt the Government and UNDP wil) nllo-
cate avallable funds arong scctors cnd nmong projeets in aceordance
with nccds and prioritics. The suggosticd progreitic roflects the heavy
stress placed on industry in the Seven Year Plan (it is understood that
one~third of thc national developnent budrct will go to industry).
Without wishing to intorforc with the decision-mnking proccss the mise
sion has observed that the six suggestcd UNIDO projcets plus a provision
for participation by other ngmcic/‘l' oould be accommodated through a

/1 It is noted tlct IBKD and IL0 arc cwrrently active in the Industrial
Devolopront Bank rnd tho lMenagoment Contre,
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programme allocation of approximately 20 por ocent of tho UNDP IPP for
the industrial scctor. This would provide basic coverage of the noeds
wnderstood to have top priority. The following table indicates tho
nission's financinl cstimatcess

Industrial Scrvices Project 400 400 400
Industrial Training 100 100 200 =
Industrial Plaming /2 100 100 100 |
Afghm Industrial Consultancy Co.
(A100) 0 100 100

Kechanical Industries Development 0 50 100
Nendardisation & Quality Contrel 0 5% 100

WIDO Sud-total 600 800 1000

Approxirate UNDP Programme Total '

(for reference) 5500 inereasing to 7900

4.3 Smplewiors Piamcins

If the Govornment so dosiros, the mission encourages that UNIDO
be invitod to sccok altemmative financing for projects outside the soope
of the UNDP IPF. This has already beon donc informally in commexion
with three 'LDC?' projects and the principle cam be further cxtended.
The mission suggests that tho Governmant officially designate some or
all of the projects wnder headings 3 and 4 of tho suggestod programe
(Section 4.1.) for this purpose. It is further suggested that the
Oovernnont officially express interest in UNIDO oco-operation in commexion
with some or all of the items listed in tho tadle below (subjesot to do-
tailed definition) and invitc UNIDO to attempt to find approprinte
sources of finamcc, The itors marked with an astorisk are those whioh
the mission wmdorstands have the highest priority rating.

/1 Sub-contracted to UNIDO by UNOIC




Additional Co-operation to be Considered for Pinancing from
Altcrnative Sources

Item Possible Sourca, i.a../-l-
*Petrochamicals (detailcd 1ist available) SIS
Pharrac qutionl TCDC
\ Posticice formulation 818
Wooc proceasing, furnituro BILATERAL
. *Technology Contre 7¢DC
#Iron and Stocl 818
Brickmeking LDC
Rural industry dovclopront BILATERAL
Intcgreted charcoel and Ly-products e
Cotton storagoe I
Olass nonufacturing BILATERAL
Fruit juicos, connod fruite & vegotables, dohydrated -~
vegotables LDC
Assistance to tho fur clothing industry IULTT-BILATERAL
Wool yorn production end dyeing NULTI-BILATERAL
Cold stornge warcliousc chain IIRD o
*Loather proccesing end skins improvonent MULTI-BILATERAL ;
#8laughterhouse by=products S18
Kodicinal horbs TCDC
oY Essontial oils TCIC .
g Coustic soda 818
*) Rleotrionl workshop TChC
*Agricultural rechinery 700
i Srall-scrlc industry IBRD/1CDC
%? *Mechaniocal workshop, forgeshop and foundry LoC
; *Foodl Tosting and Control Laboratory e
3 Asbostos cement flat and corrugated shcets o
' Wood=chip=coront building clomente mr
,, e Caghnore and camcl lair procossing LIC
; Fluoritc procossing UN KINTRAL DEV'T
Natural gas procoseing BILATERAL
Industrial maintenanco and repair ‘ MNULT I-BILATFRAL
#8clar technology 7CDC
Pulp & paper from rice straw, cte. P /7eDe

(Possivle mall-scnlo ns woll as mediun-socle entorpriscs)

/1 Key to source dosipnations: 8I8-Speoinl Industrisl Scrvicos; TCDCa
Teoh. Co-oporation Among Devoloping Countriocs; LDCelcast Dov?!t Countrics
IBRD=Intornationnl Bank for Reconstruction & Dov't (World Bank);
IF= N Incdustrial Developroent Pund,

T e s L P 1 AR Ll e et g s . - I 5. A




- 12 - (ANNEX 1)

LiEMORANDUL, OF UNDERSTANDING

RBetwvuen
the Govornment of thc Republic of Afghaniston and

tho United Notions Industrial Development Orgenization

..o 4

On tl'c occasion of his visit to Afgheniston, 25-20 April 1977, the
Exccutive Dircctor of WJIDO, tlic liinistcrs of Planning, ines ond Industrics ¢
onc Commerce and other sonior officials of tho Governnent conducted a nwrber
of working mectings to discuss iutual intorcsts related to industriel develop-
nonts The offiecinls cdescribed sone of their high priority programes ained
at nohicvemnent of the targets put forvrard in the Seven Year Plan and identificd
sonc of the arcas whore UIIDO co-opcration would be welcome., Such co-
operation would trke place in rccognition of Afghanistants specicl stetus as
a lend=locked and leoast Ceveloped country and in the spirit of the Lima De-
claration.

It was underlined that UNIDO's cnpacity for tochnicel co—operation io -
lipited and that it should be vioved acs corplonenteory since the national ro-
sources rust ultimately provice the principal support for developrient.

It was also rocognizod that during the first cyclc of Country Programning
the volwne of UNTIDO co—opcration was somewhat lindited and that it should be .
of mutucl intorest to cxpond it.  Looking forward to thut end a nwnber of
spocific opportunitios for co-operation hive bcen surnarized belows

Industrizl Training

Thore was broad cprcenent that industrial training has o top priority
rating. Both long rongo skill dovelopnent an® irnediate prograimes to staff
factories under construction arc requirecd. Tho worl: of the curront UNIDO
expert in this ficld is recciving full support ond his proposals for spceific
programucs arc urgently avaited, cspecizlly for textile, ccuent and coal,

The Governnent considers that ser.c forn of specialized training institution
moy need to be ereated in duc coursc to supplenent on=the=job and interin
training programios.

Industrial Scrvices (DP/AFG/72/003)

In nddition to the nnjor nctivitics oomnocted with prefcasibility and
foasibility studica(preparstion, cvaluation, cte.) the project is desired to
oontinue to dovelop its industrial infomation and industrial training ceti-
vities. When nced ariscs for specinl technical skill in comnc xion with ite
work it nay be posmsiblc for UNIDO to send a staff menber for a short rninsion,
in solectcd cases. An offort will Le made to consider the ncod to ronitor
implcuentation of new industrics, as well 28 to diagmoso nanagenient problens
of existing industrics within thc fronmework of the project, Provision will
bo sought for floxible local decisioneiekling to procurc specializod short-
term expert services fromn oversona.

Industrial Planning

Condidatcs have been submittcd for tho industrial coononist and indus-
trial onginocring posts cestablished within the Planning Scctor of the
Hinistry of i.ines and Industries. Developnent of n work plan ained at fule
filling the redofined mission of the scotion will hove top priority.
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Industrial Manogenent

Onc aspoct of UNIDO's rolc in induetrial iancgonent may cevelop through
a progranie of identifying ond diognosing probluus in exiuting incdustries
ond. recoimencing solutiona, Whore appropriate, the ILO-nssisted nanago:.ont
centrc nny then beeoie involved in werking out detailoc correcting ond -
training mecasures.

Afphon Incustrial Consultancy Corpany

A study is currcntly nearing coipletion which will incdieate the
possible fonsibility of establisking an incustrial consultincy orgoniza=
tion which would operato eventually on a coruwcrcisl basis and initially
epl.isize prcfecsibility and feoasitility studies. In this oontext the
Industrinl Devclopront Bank of Lfghaniston foresces that co-operation fron
UNIDO would be usoful in covecloping the institution ~nd training its key
porsonncl until they arc rcady to take over. Therc is nlso ~ potential
oprertunity for UNIDO to providc short tern cssistance for onc or a few
projects being considcred by thc bank, oven during tlic currcnt year. -~

Developrent of Export-Oricntod Industries

There is a strong intorcst in fruit and vegctablo processing -nd
canning, for exanple that of poregranate juice as wecll as oxtraction of
dyoing matcriuls fron pomecgrancte skins to incrcaso thoe added valuc of
oxporte. Also furthor stages of processing of hides and skins for export
is urgontly required with the objective to produco finishod leather.
Dotailod feasibility studies arc nocessary for tho alove. Assistance ic
2180 roquired to devolop quality and styling of the fur garment induetry.
8inilarly assistonoe is necded to undertrkc bettor processing of aniral
casings focr exports. It im nlso desired to launch 2 lince of corpcts
baged on machino spun yarn end producing traditional anc nodern dosign to
increase enployrent in rural arcas. Thore is a neced for assistonco in
crgenising and ranaging a chain of cold storage warchouses throughout tho
country. The wool washing anc scouring pl-nt at Kandahar continues to
requiro oconsultancy in tochnioal and nancgemont motters. There is also
ourrently o large supply of slaughtcr-housc ty-products which could be
transfornec in valuablc exportable gools. An initial study is still to be
perforned, beginning with Kabul. Worc is 2leo o good opportunity to
ogtablish o sncll scale raw silk cnd silk fabrics production using the
Shapps procoss as woll as prccessing of necicinnl horbs for pharraceutieal
and rolated industri¢s, of eseentinl oils, olidble oils and oils for in-
dustricl usc (f.o. roisin processing).

8ell Soale Industry

Thero is o recognised neod for tochnical, financial and organisational
suport to srall-scalc industry. Suoh support could involve a Service
Cantre supplying assistenco to existing and proposed wnits through
occonoiiimts and onginoer tochnicians.

SIIFA

The Exocutive Director indicatod that, with the ngreencnt of tho
Governinont of Afghanistcn a Senior Industrial Devolopuont Picld Adviser
¥ill bc basea in Kalul and would serve no nmocec than one additicnal country.
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The mutual interosts in Afghaniston-UNIDO co-operation, surnarized
above arc ropresentative but not comprechensive (o list of projects

is attachcd in canex)., Itoms nmay be added, nodified and delected, during
subsequent programing deliborations.

It was notod that tho Governnent of Afghanistan considors overcll
proportional allocations to the most disadvantagec countrics to be inado-
quatc in comparison to nceds. It is contemplatcd that some of tho nain
co-oporative activities will be financed by UNDP. At the Govornment's
request UNIDO will seck to make avoilable othor sources of finance, such
as Special Industrial Services, Unitcd Nationa Industrial Devolopment
Pund, Tochnical Co-operation Among Developing Countries, Redeployment Pro-

gramme, Least Doveloped Countrics Programme, bilateral and maltie
latorel sourcos.,

This nemorandwn of uncerstanding indicotcs the spirit which is in-
tendod to guide futurc UNIDO-Afghanistun oo-opcration. Irplementation
will be organized in nccordancc with norral practicos, rccogniging tho
neod for urgent attontion to Afghaniston?s cevolopment needs.

Signeds

(signod H.E. A.T. Assifi) (signod A. Xhane)
BH.B. A.T. Assifi A. Xhane
Kinister of lilnecs and Industries Excoutivo Director

(Por the Governmont of Afghanistan)  (For UNIDO)
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Bgquipping of Karkar and Dara Souf coal mines.

Edidble oil nrocessing plants.

Cotton storagoes.

Glass factory (dctailed feasibility stuly)

Caustic soda (Qotaidod foasibility study)

Peroolain factory (dctailed fonsibility study)

Fatural cne liquofaction plant (detailed foasibility study).

Dotniled fcasibility study and detoilod design for a steol
lAillo

Industrinl cetatc.

10. liachine and nachine tools production plant.

11. Roetrical and mocchanionl workshops.

F o ' AN ety

. . . R R Q- AV 2
. L AT £ '
e ‘& b . ﬂ‘ N
- v K.I ;

o




®
)
ks
i

¥
§

"
- -

(Annex 2)
Liot of Officinls Contacted

n:gp.-tg of Planning

IL.E. Mr. A.A, Kloran, lidnister of Plenning

hr. Yunue Roffiq, President, Investnent Depertnont

lr. liansukhoni, Tean Loader (Indian bi-latoral programmo) ’
lir. Pollak, Industrial Enginecr (UNOTC)

Hinistry of Financc
lir. A+ Khaliqycr, Deputy liinistor of Pinance

I&inintuf Cormerce

H.E. bir. M.K. Jalcller, lidnister
lir. Terzi, Doputy Hinistor of Cormiorce
Mr. V. Sogesvary, ITC Projcot lianager

Linistry of MMines anc Industry

H.E, Nr. A.T. Assifi, Liinistcr of Nincs and Industry

Mr. 8. Salab, Doputy Iliinister

lir, M. Hefizullah, Prosicont of Plonning

Ir. Abawi, vico-President, Industries

lir. T.ie Torin, Dircetor-Gencral, Industrial Sorviocs .
Dr. F. Fahiy, Projcet Co-ordinator (UNIDO)

ilr, G. Cases, Industricl Training Adviser (UNIDO)

ir, E.H. Nallik, Industrinl Engincor ?mmo)

Lr. Yemer, Textile Industry Advisor (Gernon biloteral programme)

Industrial Development Bonk of Afgheniston
Dr. Noor Ali, President
Mr. C. Blanchi, Gencral Mensgor (IDRD
Mr. F. Tasci, Tcchnical Laneger §IBRD
Kr. 8. Qupta, Financicl liancger (IBRD
Hr. Paratori-Bevalacqu., Industriel Consultancy Adviser (UNIDO)

Jangelck Industrics

lr. A. Saifi, President
Hr. A, Londvik, Chief Tcchnical Adviser (ILO llanagoment Projoot)

World Bank '
Dr. T. Yoon, Rosident Reprosentrtivoe

United Nations JDovelopnent Prograiuie

Iir. R.Ad. Dorthwicl.,, Resident Ropresentative

lire LN, Holeconto, Deputy Resicont Ropresentativo
lr. F.H. Locbu:, Aseistont Rcsidont Ropresontntive
lirs A, Bjorgung, Assistant Resident Reprosentative
Iir. J. Swioteoring, Prosrammo Officoer

Nr. 8. Nounder, Asi~ Buroau, UNDP, lovw York




C-344

77. 10. O6





