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Explanatcry notes

Rofarences %5 dollars (8) arc to United States dollars, unless otherwise

stated,

Tre monetary init in Yugoslavia is the dinar (Din). During the period
sovered by the report, the value of the (Din) in relation to the United States
wllar w41 31 = 15.20.

The foliowing abbraviations are used in tris document ¢

DIR design information representative

OOUR Osnovna Organizacija Udru¥enog Rada (A self-managed unit
»f an enterprise)
PVC polyvinyl chloride

ZOOUR Zajednica Osnovnih Organizacija Udrufenog Rada (A co-
operative of self-managed units)

The designations employed and the presentation of the material in this
{ocument do not imply the expression of any opinion whatsoever on the part of

the Searetariat of the United Nations concerning the legal status of any

~ountry, territory, city or area or of its authorities, or concerning the
lelimitation of its frontiers or boundaries.

Mertion of firm names and commercial products does nct imply the endorse-
ment of the United Nations Indusirial Development Organization (UNIDO),
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ABSTRACT

Ac part of the parent project "Development of the furniture and joinery
industrisc and sreation of a centre" (DP/YUG/73/006) that is being carried out
by the United Nations Industrial Development Organization (UNIDO) acting as
executing agency for the United Nations Development Programme (UNDP) in
response to a request from the Government of Yugoslavia, an expert in furniture
design was sent on a three-month miesion to Yugoslavia to assist the staff of
the SIPAD Design Centre in Sarajevo. The mission was carried out from
17 May to 15 June and from 31 August to 29 Ootober 1976,

In the course of the mission, the expert visited numerous factories and

designed various types of furniture for them.

The expert's principal recommendation was the establishment of small
design and marketing units in a few cities important to Yugoslav exporters
with the goal of attracting skilled foreign designers to design for SIPAD and

to assist in marketing.

This mission was the seoond to be oarried out by the expert in the last
two years, Since he found that the situation, although improved in certain
respects, had not changed greatly, his earlier findingn, although still

pertinent, have not been repeated in this report.

1/  See report DP/ID/SER.A/8.
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INTRODUCTION

The furniture and joinery industries of Bosnia and Herzegovina contribute
anout “% of *he goods and services produced in the Republic and represent 4%
>f its exports. An ambitious five-year development plan is being implemented
to double the production of furniture to attain a value of Din 2,000 million
und to increase the worx force from 6,000 to 9,000 persons. This plan calls
for an investment of Din 300 million. Joinery production will inorease from
Din 200 million to Din 650 million and the work force will treble to reaoh
4,500 persons. Investment of Din 950 million is foreseen for joinery plants.

SIPAD, a co-operative forest industry organization consisting of 126
factories and employing 55,000 persons, accounts for 65% of sawmilling and 85’
of the final products of the wood industries of Bosnia and Herzegovina.

The Government of Yugoslavia, on behalf of that of the Republic of Bosnia and
Herzegovina and SIPAD, has requested assistance from the United Nations
Development Programme (UNDP) in developing the Republic's furniture and joinery

industries,

The =ssistance being provided in design of furniture and joinery, produc-
tion management, quality control, documentation and marketing is part of the
project "Develorment of the furniture and joinery industries and oreation of a
centre” (DP/YUG/73/006) that is being carried out by the United Nations
Industrial Development Organization (UNIDO) aoting as exeouting agency for
UNDP. The project, which began on 1 September 1974, is soheduled to last for
three ycars and four months. The UNDP contribution is $555,000, that of the
Government of Yugoslavia, Din 19,247,900.

The long-range objectives, as set forth in the projeot dccument, are to
enable the furniture and joinery industries in Bosnia and Hersegovina initially
and in all of Yugoslavia eventually to make & greater oontribution to the
economy. Immediate objectives are to help the industries to inorease the value
of their products, to improve quality, to reduce costs of production, to design
new products and to forecast market requirements,

The assistance in design is being provided to the faoctories through the
SIPAD Design Centre in Sarajevo. This Cenire has a staff of 17 and provides
central servioes in the design of all types of furniture, joinery and prefabri-
cated wooden houses for the faotories in the SIPAD orgenisation.
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As part of the project, Arne Vodder, an expert in furniture design, was
geaut on a ihree-month mission to assist t'e staff of the SIPAD Design Centre
in Sarajevo, The mission was carried out from 17 May to 15 June and from

31 August to 29 October 1976.

Annex I containa the expert's job desoription,




I, FINDINGS

The situation regarding furniture produotion has ohanged during the past
year - mos of the factories are now working at full capacity,some of them on

two snifts, and sales seem to follow the increasing produotion quite well,

All present signs indicate that the Yugoslav furniture industry has an
excellent opportunity to achieve new export reccrds during the coming years.

With such a fast=-growing industry, naturally many problems still have to be
solved,

Some of the major tasks aret

To develop new deeigns and products
To improve quality and quality control procedures
To train workers and sales personnel

To improve marketing

To develop display techniques and set up mobile exhibitions, permanent
showrooms and distribution centres

Need for new desi

One of the greatest needs of the SIPAD factories is to develop new designs.
Thie need has been mentioned also in the expert’s previous report and those of
other experts, but very little has been done about it. New development is
essential if exports are to increase so as to keep up with the huge produotion
capacity of the new factories, Yugoslavia exports annually to Denmmark, a
small market, furniture valued at about 84 million. This ~xport is based on
extremely modest endeavours, and very little effort has been made to inorease
this figure. No Yugoslav showroom exists; no sales personnel oall on Danish
customers., The export is due to Danish importers who find their own way to
Yugoslavia. A considerable expansion of exports of Yugoslav furniture could
be achieved through a more effeotive design and marketing polioy.

One way to increase sxports not only to Scandinavia but to markets around
the world would be to reoruit independent "design information representatives"
(DIRs) to work in a few cities important for Yugoslav exports, e.g. Copsnhagen,
Heleinki, Frankfurt, Rotterdam, Paris, New York and various cities in the
Middle Bast and the Union of Soviet Sooialist Republios.

_a-.w--—-——_—-—-—————-—
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The ma.n idea hehind this suggestion is to attract experienced designers
to worx tor SIFAD industries, There are in Denmark each year about 15-20
Lighly skilled furniture designers who have just finished seven years of
sducation ir. this field. They have difficulties in finding work. In
Yugoslavia, S3TPAD needs new designs and has 25 furniture factories with a
huge <apacity. TWo or three DIRs,one of whom would be a Yugoslav, located in
tre mariot to be served and knowing not only the needs of the local market but
3180 the possibilities of the BIPAD sales organization and their factories,
would be able 1o solve some of the marketing problems. Since the man on the
spot will know best what will sell on the market, he could co-operate with
designers to obtain for SIPAD designs acceptable for the local market for
production in Yugoslavia and to ensure that the vast raw material of beech and

pire found in bosnia-Herzegovina should be utilized to best advantage,

Since Conenhagen is the major furniture marketing centre for Soandinavia,
it would be logical to establish the first design and marketing unit, composed
of DIRc, there, The purpose of the unit is to attract Scandinavian designers
to design furniture for SIPAD industries that is either to be produced in series
and sold on the Scandinavian and other export markets and perhaps also on the
home market or is to be manufactured by SIPAD for special large, contract jobs.
ASKO in Finland and DUX in Sweden use Italian designers, for example,

Information on SIPAD and its DIRe should be spread among Scariinavian

designers in order to obtain designs that SIPAD finds attractive and can use,

A ZIPAD DIR committee should be established to select designs for which

there wWould be a market,

Danish and foreign sales organizations, contractors, institutions etc.
should be contacted to interest them in having special production manufactured
by SIPAD industries. Inquiries would be handled preliminarily by the DIRs using,
when necessary, workshop drawings, based on their experience of what SIPAD could

actually produce,

Denmark is already a well-sstablished centre of international trade in
furniture; northern Burope's largest and most modern permanent furniture
exhibition (the Bella Centre), where all four Scandinavian countries exhibit,
is located in Denmark. This permanent trade centre is now planning to expand

further to incorporate selected Buropean furniture collections for the retail
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as well as for the contraot markets, Copenhagen is also host for the annual
Scandinavian furniture fair and annual contract furnishing fairs to which
buyers come from all over the world. Most exports of Norwegian and Swedish
furniture to North America is routed via Copenhagen and often consolidated
itk Danish furniture exports., It would very often be to the advantage of
customers in Canada and the United States of America to route even Yugoslav
furniture via rail to the Copenhagen free port for individual inspection,
packing and consolidation into small, individual container shipments destined
for the many hundreds of retail stores in these two countries that do their
own direct import in containers but that cannot always buy one full container=-

load from each supplier,

No big organization is needed for the design and marketing unity only a
small, limited company employing perhaps two full=-time workers, Jﬂrgen Hﬂyer
has offered to co-operate with the design and the marketing departments of
31PAD, The approximate annual cost of running this office would be $30,000,

In accordance with Scandinavian and international practice, the remunera-
tion of the desigmer snould be in the form of a royalty, normally 5%,
but couldsconsidering the anticipated size and extent of the production series,
be set at 3% of the ex-factory price. In case of custom designs, suoh
costs could be covered by BIPAD's client and paid by the client tc the designer,

The marketing would be the responsibility of the local partner,
The marketing commission is normally 8—10‘; but, sinoe larger sales, often
through other sales organizations, are anticipated, this remuneration should
be set at 5% of the ex-factory price for all furniture exported by or through
SIPAD., An agreement dealing with these details and terms should be negotiated
separately, This commission would cover all his costs of operation, inoluding
all travelling and office costs,

No marksti.g commission on a percantage basis should be payable to the
local partner until the first production dealt with under this proposal has
been s01d and invoiced., It therefore follows that the oosts of cperation
(office, travelling, advertisement etc,) from the time of the establishment
of the DIR unit and until the time when a reasonable ocommission comes through
must be borne not only by the local partner, but also by SIPAD, To oompensate

"-_-__—-——w
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for initial operating costs, SIPAD should participate with a minimum of

DKr 5.0002/’ per month for a period of 12 months from the establishment of the

DIR wiit. If after one year the turnover exceeds DKr 1,200,000 (5% of IKr 1,200,000
e DKr 60,000 = 12 months at DEr 5,000) the commission basis should be adepted.

The Design Centre has recently become an independent OOUR and now makes
the contracte with the industry for its design. One great problem is that
the factories do not have much confidence in the Design Centre at present and
prefer to make their own designs or co-operate with frec-lance desigmers,
which does not make it easier for 3TPAD to co-urdinate the production of &

range of furniture.

The Design Centre is needed for several purposes within S1PAD, for exampls,
to design for the home market and for domestic and foreign exhibitions to

modernize the outlets all over Yugoslavias

A very skilled co-ordinator who oould oo=ordinate sales, production and
the work of the Design Centre with the DIR unit abroad is badly needed,
This oco-ordinator could be an eoonomist, teohnologist or marketing specialist.

To attract original design, it is neoessary to arrange a licence or
royalty system, since no well-known designer will be interested in selling his
dsaign for a fixed salary. The percentage system also ensures that the
designers shall be interested in making designs that will promote sales, since
they are economically interested in good sales. Annex II oontains a suggested

contract between a designer and the produoer.

Product deve jopment

SIPAD should not rely exclusively on the information provided by the DIR
units. A small committee for product development should be established in
Sarajevo. The industry will have to allocate a certain percentage, probably
about 5‘ of its turnover a yearn for product development if it is to keep
ahead of the market.

The committee should consist of perhaps four members - an architeot,

an enginecr, a salesman and a produoer, These members should meet weekly and

— e SN IR GES GE) N GI GBD OO O GO OB G oes e o @D

During the period oovered by this report the value of the Danish krone
(DKr) in relation to the United States dollar was $US 1 « DKr 5.80.
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when necessarr take aivize on ergonomic matters from medical and physiotherapists,
Finally, the institutes for wood and textile technology should carry out the

necessary tests of strength, surface finish and upholstery materials,

Diring this last mission a very good relationship was established with
the leather factory ... Visoko, Which has made samples for four factories =
Bina, Varda, Neretva, and Standard, The quality of the leather is extremely
mood; and it is highly recommended that this soft leather produced in
Yugoslavia bc used instead of the imported fabrics, which are very diffioult
to get in good qualitye. The hides from Visoko are about 5 mm thick and are

also very well suited for more rustic furniture,

Leather furniturs is sold increasingly all over the world, and the good
Tiality of this material will enhance the quality of the product, eliminating
the need to import textile materials for high-quality products, For table
tops, Yugoslav marble would also be very well suited and would enable new

creations to be introduced,

As the younger generation wants furniture different from what its parents

havs, there is w great market for new designs, as research has shown.

Young people are well informed about prices, They want to kmow how
furniture is made, and they prefer solid wood furniture to veneered furniture.
The young consumer places an entirely different emphasis on furniture in the
home from that of his paremnts, It is not something to be saved and preserved;
it is to be used, enjoyed and replaced when the time is right, Young people
like furpiture that has a dual purpose. In 3candinavia, the increasing interest
in ecology has led to the idea of economizing industrially with the shrinking
resources of the earth, and it is now the fashion to design furniture that will
fulfill a specific function with the lowest possible consumption of material,
To achieve this result, independent development work, based on a well-defined
produot policy, with the purpose of utilising the highest possible peroentage
of the wood, is carried out in Scandinavia, This polioy could be introduoed
in Yugoslavia,

Saality oontrel

Quality oontrol is important if BIPAD is to suoceed in inoreasing exports
of furniture at & higher prioce, It is always eamier to obtain a better price
as soon as the quality of both design and production has reached a level where
the competition is not mo atrong,
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Quality control at the first stage should take place in the factories by
workers 3pecially trained for that purpose. The next stage would be inspection
by staff from the Institute of Wood Technology. Since higher quality will
mean a great deal for SIPAD's reputation and future sales, quality control

should be given a high priority.

At least once a month, staff from the Institute should visit the factories
to study production and give advice on quality, show slides and in general act
as consultants paid by the factories on the basis of a certain percentage of

the turnover,

The prototype workshor should be started - all equipment is at present
availables The workshop could be used as a link between SIPAD and the

factories,

Prototype workshops in factories should have their own tools so that they
can work independently of the factory production., The equipment ocan be bought
from the product development fund,equal to 5% of turnover.

SIPAD should arrange to take workers by bus to visit factories for 2-3
days, for instance, to Una to learn about quality. Staff from the Institute
should join the trip and comment on what the workers see. A journalist of the
SIPAD newspaper should be present to take photographs and write about the
factories, 3uch a trip would make the workers feel that they are members of
the SIPAD family.

Training of personnel

Or. saveral occasions during the mission the expert found it diffiocult to

have samples of prototypes made because of the lack of skilled workers,

Training courses should be organized, and all workers should be required
to join them for two wweks a year., The most skilled should have the
opportunity to continue for another two weeks of training in their field of
work to study how their work influences production and sales. The oourses
should cover use of the machinery, quality control, surface treatment, and

internal transport (many pieces of furniture are damaged at this point).

These training courses would give the workers an understanding of the
importance of their work and introduce competition among the workers in the
various factories, The sales personnel also must be trained if BIPAD is to
increase domestic sales and exports, The store carrying furniture of the

highest quality will soon fail if the sales personnel are incompetent.
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The customer wants to have precise information on design - colour
combinations, fabrics, wood finishes and fillers used in upholstery.
Exaggerations should be avoided, since they would soon prove to be false and
result in claime that would be difficult for the store to fulfil, Nothing
will create more ill will and lose more future sales than promises before a

sale, followed up by excuses after the delivery.

The sales personnel should learn about the goods and have courses in this
field. They require specialized knowledge of upholstered furniture beoause
many new materials have been developed - polyurethane, latex, cotton or a
combination of theme With case goods, unlike upholstered goods, moat of the
construction is visible; here primarily a knowledge of wood and surface treat-
ments is important, Courses on new materials should take place at least onoe
a year because of the rapid development of new production methods, a few of
which are application of high-pressure laminates; moulding of polystyrene,
polypropylene, ABS, PVC, vinylj poat-forming laminate;j processes for moulding
rigid polyurethane foam and its various possibilities for uses ranging from
upholstery shells to picture frames. Properties and upkeep of textiles and

leather materials used in upholstery could also be the subject of a oourse,

The technical directors should also be trained to recognize good quality,
for instance by organizing small seminars with lectures at whioh slides and

samples are used to show various types of construotion, surface treatment etc,

Such courses would also give participants the opportunity to exchange
experience in their field and also give them a feeling that they all belong to
the BIPAD family. They would also benefit from study tours abroad to "ses and
feel" the quality of oompeting products.

Marketing

The SIPAD marketing department should be made more dynamio and undertake
research best suited for its production, sales and delivery. Onoe the
proposed DIR unit is at work, SIPAD will reoceive a good deal of basio
information from abroad to be used by the marketing department. This information,
together with domestic marketing information, will form the base for new
designs and will make it muoh easier to persuade the 28 furniture faotories
within SIPAD to oo-operate so that they do not oompete with eaoh other and

turn out the same produotion,
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As soon as this information begins to flow, it will be much easier to
take decisions based on facts and not on the feeling that such and suoh a
model would be good for this or that market. If after some years a model
sells poorly on one markei, it does not necessarily mean that the faotory will

have to 8tgp producing this model - it may gell very well on other markets,

Part of the factories should concentrate their production on institutional
furniture as is done in northern Burope. This sector has undergone dramatic
and positive changes. New banks present a friendly welcoming face to their
clients. Waitirg rooms of hospitals are being planned with new insight into
the needs and desires of those who have to wait theres The office is approach-
ing the home environment in its general atmosphere, With wall-to-wall carpet-
ing, flowers, recreation rooms and good lighting, The need for a good environ-
ment at places of work is self-evident and reasonable, This hitherto forgotten
sector could absorb 33% of the BIPAD production, for it needs office furniture
of good quality.

SIPAD office furniture should pe sold through channels other than the
regular outlets, There is a great advantage in having a separate permanent
showroom for this purpose where the furniture could be shown in the right
setting; which would increase sales much more than a mere reduction of prioes.
Instead of having five outlets in Sarajevo, one big warehouse might be a
batter solution. Then the whole building opposite the Hotel Buropa could be
kept as an attractive, well-equipped showroom, with carpets, curtains and

proper lighting.

Within the factories information is lacking on marketing and its
advantages, The SIPAD newspaper could be used %o provide suoh informatsion
and also to explain the importance of delivering furniture to the institutional
sector on schedule, The importance of keeping to the delivery time cannot
be underlined enough, In this reaspect the factories in 3lovenia are doing
better than SIPAD,

Risplay technigues and SHOWIoOmS
NIPAD has about 120 outlets in different parts >f Yugoslavia, During the
mission the expert did not see one that would attraot Scandinavian oonsumers,
They are like warehouses, A challenging job for the Design Centre and »
good graphic designer would be to change this image of SIPAD,
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Yisite to factories

QOUR leretva jn Kondje
The expert visited the OOUR Neretva on 21 May and 8 June 1976, He met
with the director and Mre 3. Mulié from Mostar,

Background
Konjic is well known for its long tradition of wood-carving, Bxoept for
the workshop of Mr. Mulié senior, most of the work has been done in home
egtablishments up to now, OOUR Neretva, a producer of sawnwood and packing
cases has decided to produce furniture in the national style based on this
carving tradition,

™e construction of the building, which was to have had 6,000 13 but has
since been reduced to 4,300 m3. was to start in autusm 1976, and produotion
in the =ummer of 1977.

It will not be difficult to obtain enough skilled creftsmen, 60-100 in
the beginning and up to 200 when the faotory is running at full capacity.
dome of the items will be made outside the factory, in homes or in the small
workshops around Konjic., These small craftsmen will thus be able to keep
their work and not be put out of business by the factory.

The problems

The loan of Din 36 million that mamnagement has been premised will met
cover present expenses; thus more fumds will be meeded wntil the faoctery
oan show profits,

Sinoe this type of furniture will be new on the market, it is essential
%o have full support from SIPAD regarding sales promotion, advertisements in
periodioals anu newspapers and on televisiom,

The seleotion of the sales personnel is important, Pereons who have a
feeling for the fumiture and who understand something about its origin will
be best at selling it.
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Results of expert's visit

The expert designed a line of exclusive office furniture for exeoutives,
Figure I shows the conference chair as an example, This furniture could be
sold in two versions, carved or plain, He also designed a lounge chair and

tables, which could oe incorporated into the office line. Prototypes have

been made using leather from the Visoko leather factorys The prices will be

rather high, but the quality is the best possible,

Collaboration between the expert and Visoko was very good,

Conclueions and recommendations

Compared with several other factories there will be no problems regard-
ing design or quality, as Mr. Mulié& will run the prototype workshop and the
whole production is based on this work, One or two technical assistants will
be needed to elaborate the drawings so that Mr, Mulié oan conoentrate on the

creative work,

The expert considered the plan realistic and suggested ooncentrating
initially on the followingt

(a) Contract-jobs, mainly for hotels and restaurants, coffes houses and
shop interiors, The time factor is very important; delivery must take place
on schedule

(v) Murniture for exclusive offices - desks, wall units, cabinets amd
chairs -~ specially meant for management of enterprises, hotels, banks etc,
The prices would be high, so there would be no competition from other
producers }

(c) MPurniture for the private sector - single pisces or groups to be
gold in shops;

(d) 3mall items, toys, kitchen articles, souvenirs, Production of such
arlicles would train the workers, Jome items could be made cutside the factory,

A good part of the production should be based on pneumatio tools to ensure
flexibility.

Production on a small scale could start immediately in the present
factory a8 soon as the tools are available, to train the workers and to have
samples made for promotion amnd training of sales persommel eto,

The expert sndorsed the suggestion made by the marketing sxpert regard-
ing the sstablishment of a small museum, combined with a sales outlet and a
sohool for wood carvings Konjio ocould become knowm in its field just as Imnterlaken
in witserland is known for wood carving and Halland in Sweden for glass

productions
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A committee of three or four perscns from the university, museum or art
ghllery should be formed to select and evaluate the furniture., Baoh piece
should be marked with a label giving scme histcrioal facts about the crigin
of the design. A special trade mark for Konjic should be oreated, which
could be glued to the base of the hexagon table being produced, stressing the

hand woerk invclved instead of details on the faotory cr production.

If poesible, it wculd be a gocd jdea to draw on the fine reputatiocn of
Mr. Mulié senicr and use the name of his workshop in ccmbinaticn with the new
faotorys OOUR Neretva - Muli8, for example. '

0 Vi v

The expert visited the QOUR Varda on 24~25 ¥ay. He met with Momir Telesic
and Nikola Gasic, the directors of the faotory, 3. Mulié from Mostar, and the
factory's designers,

Background

The new factory has started on a small soale and will be ready for full
production in sutumn 1976, The factcry produces at present about 1,000 tables
a month in sclid pine for Sweden, These sales could inorease, since the
quality is gocde The main production will be in pine and besech, When produo-
tion is at oapacity there will be about 600 workers on the furniture line and
about 120-150 occupied with other products,

The Tactory is in quite a good positicn to produce new lines based on
the work done by Mr. Mulié and the late Nr. Faruk. New furniture is also
being made by the Design Centre., About 40-50 new models will be ready by

autumn,

The Varda factcry is working hard preparing new models for produotion.
Many of these new mcdels are well suited for export if the right fittings ocan
be obtained, The work done by Mr., Mulié will form a good basic produotion
together with the furniture designed last year by Mr, Alija.

The expert examined samples cf a new line of beech furniture for hotels
- for oonferenoce rooms, restaurants eto. It will be ready by autumn.

Three parallel lines of furniture will bs produoced!




301id pine and beech furniture
Case pieces = wall units eto,

Spooi% items (individua.lly produced for partioular looations or hand
carved

With the planned flexibility it woculd be easy to switoh over from one line
to the other according to demand.

It is planned to sell about SOf of the production through furniture
dealers in Yugoslavia and as exports and 20 as special items in the oontract
trade for hotel rooms and restaurants eto,

Three or four other factories in the area will form a group ocalled
DRINARIVER, These factories will supply Varda with boards, plywocod eto. for
its production,

The problems

The main problem will be to sell the huge produotion planned. The pine
and beech furniture will be well suited for export, Since exports have to be
prepared in advance, the question should be taken up by SIPAD very soon,

‘nother problem will be to obtain new designs, mainly for exports.
Co-operation with some free-lance designers from the export markets would be
advantageous.

Sinoe the fittings are very important, they must be obtained from 3iso in
Denmark or Hkfele in the Federal Republio of Germany. Without the right
fittings, no knooked-down furniture or exports are possible,

Quality must be maintained so that each shipment will oomform to the
required quality,

The expert designed a range of furniture for hotels, restaurants, oongress
halls and oclleges made in beech (see figure II), He also oorreoted the
design being used in the factory.

Conolusions and recommendations

Several new pieces together with some of the furniture from last year
that has been modified form a line of furniture with a new image. All these
items will be ready for the Belgrade fair in November 1976 and should be




Figure II, Hotel furniture designed for OOUR Varda at Villegrad

h A A
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displayed in a very good place within the 3IPAD exhibition, After the
exhibition, it might be a good idea to make a special exhibition in the
Skenderia showroom in Sarajevo, With the new pieces from Farvir, about
100-120 m2 will be nesded for this purpose, Simultaneously with produotion
planning, sales promotion should be organized. A good trade mark
should be made; three V for Varda-Vi¥egrad was discussed. The basic idea
seems to be sound, but a skilled graphic designer would be able to improve on
it

All the furniture should be marked with this trade mark,

As part of the furniture is meant for export, it is important to design
a good packaging system,

The production planning with three parallel lines gives good flexibility
in the production and seems very promising. Nevertheless, it is r:oommended
that the line of other products continue and inorease - wooden parts for
lorries, toys, and kitchen articles., A kitchen made in pine will be rather
expensive and will not compete with the production from GradaSac.

With the size of the factory and the space around, the manufaoture of
elements for wooden houses and laminated beams might be oonsidered, since
these elements seem to be lacking., In Scandinavia luminated beams are used
a great deal because of their low weight and the long span they permit,

Prefabricated entrance doors in various styles could also be produoced,
and also laminated benches for public places - parks, stadiums eto, If the
impregnation is adequate, the wood oould stand in the ground up to 20 years.
(Such a guarantee is given in Denmark,) A prospectus on front doors,

laminated beams, and melamine laminate will be sent direot %o the factory by
the expert,

Una st Sossansica Krups

The expert visited the Una factory on 27 May 1976, He met with the
factory's director, Ideis Bwon jevid, and its techmioal direotor, Mahamed Nidlié,

Baokground

Production is running smoothly and the faotory works on three shifts,
There seems to be no problem regarding sales either. The quality is good,
Most of the furniture is sold outside the BIPAD organisation,
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A new wall system in oak, with tables and beds, has been made, The design
was bought from the Federal Republic of Uermany. Some Italian desigrs
have also been bought, Exoept for thase imports, no new designs have been
developed sinoe the autumn of 1975, The furniture from Una has never besen
exhibited in Sarajevo.

The problems

The factory makes furniture, partly in the ocolonial style, With this
style of furniture there is a keen oompetition on the world market and sales
are limited,

The main problem for the moment is the laok of original designs,
New, individualistic designs always bring more money than designs based on the
specifiocations of foreign buyers.

OConclusions and recosmendations

The faotory is operating well and makes some of the best furniturs within
the BIPAD group, Thus JIPAD should work more olosely with the factory regard-
ing information and sales, There is no reason why the main part of the
furniture should be sold outside the 8IPAD organisation,

Sinoe the foreign market is very sensitive, it would be advisable for
the hotpry to oo-operate with a team of designers from the Design Oentre or
free-lanoce designers to obtain original designs through liocensing instead of
buying designs haphasardly, since in that case there is no guarantes that the
design has not been sxold several times,

QUR 4 November in Dikad

The expert visited the OOUR 4 November on 28 Way 1976,

Iackground

The factory needs immediate support from SIPAD, sinoe sales are poor,
At the time of the visit the workers wers on a three-wesk leave because of the
serious situation,

A new range of school furmiture oonsisting of about 29 items designed Wy
the Design Centre has been worked out, These items look very proaising.
T™e quality of production has improved since the last visit in October 1975,
™he new offioe line is ready to be sold; it needs only the additiom of & fow
dividers in the drawers and a standard filing system,
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The problems

With tha ohanges in the payment system made recently in Yugoslavia,
factories in a position not to inmist cn the 50‘ advance payment or loan are
better able tc sell than others, and they receive the orders, GOo-operation in

this matter is neecded, Also, it is very important to acoelerate the salss
efforts,

The factory has some difficulties in obtaining the right fittings from
Siso or Hifele, locks etc,,which are necessary to make ths line callsd 4N
complete and ready for sellinge.

Results of expert's visit

The expert designed:

(a) A line of office furniture in beech with a wall system, desks
(figures III-X) and a conference ohair (figure XI);

(b) School furniture in beech with tables and ohairs in tAree sises,
(figure XII), Both lines were shown at Belgrade at the fair for school
furniture in November 1976,

A ready-mads line of furniture lesigned earlier by the sxpert for
laboratory use has been handed over to this faotory for testing on the
market, This line is fully equipped with tables -~ ocabinet tables for balamoces
and fume cupboards in three sises, The line has been in production several
years in Denmark and sells very well,

Oonclusions and recommendations

The factory is of a reasonabls sise, the production is well orgamised
and the quality is good., The staff of the design bureau is working diligemtly
on research problsma,

Information on the requirements of institutions should bde compiled, to
enabls the factory to inorease the production of office and school fummiture
and also to develop fumiture for kindergartens., daire to fit the offioce
line are badly needed in addition to the office line 4, A line of sohee)
furniture is under preparation and drevwings will e sent te the factery fres
Demmark,




Pigure 111, OOUR Bime ot Bided, Pregrem Olispija: Writiag desk TYFR 3101
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Pigure TV. OOUR Bina at Bika&, Program {N: Sideboards 4
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Figure XI, Conference chair designed for OOUR Bina at Bihaé
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Figurs XII. School table and ohair in beech designed for OOUR Bina at Bihal
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Q0UR Lye in Trebinje
The expert visited the O0UR Luo on 31 May. He met with the direotors,

Baokground

Luc has recently joined the SIPAD organisation and is doing very well.
Most of its business takes the form of oontract jobs. It has olose rele~
tions with architects and engineering enterprises., In between the oontraot
jobs the factory produces 50-300 items of entrance-hall furniture. The new
factory construction is ready; the machines are on order; and the faotory
will be ready for produotion in 1977. The sise of the faotory is 4,000 la.
and when production begins 420 workers will be employed. Value of the tumn-~-

over is estimated at some Din 70 million.

The quality has improved, mainly beoause of a better quality of raw
materials, in particular, boards,

Besides the contraot jobs and the produotion of entrance systems, a
largs amount of joinery is produced, all of whioh is sold on the home market.
In the joinery factory the possibility of making entrance doors was mentioned,

The possibility of exporting the entrance~hall elements will exist when
the new factory starts produotion. A new line of entranos furniture has been
designed and will be developed to inolude a wall system (wardrobes) for
appartments,

The problems

Por the time being the one great problem for the factory seems to be to
obtain new designs. Closer co-operation with the Design Osntre ehould be
achieved,

Results of expert's visit

Samples of furniture for entrance halle were shown at the Jagred fair
in September, Broohures and information regarding folding doors and joinery
were requested and have been delivered to the factory,

Oonolusions and recommendations

As soon as the new faotory is ready to begin produotion, new models will
be needed for the export markets. The production of furniture for bathrooms
and for hotele could also be oonsidered,




-37-

In September some samples of bathroom furniture and a system of wardrobdes

for apartments will be ready. These new items will be ready for the Sagred
fair in April 1977,

QOUR Interssr at Stolas

The expert visited the OOUR Entereer on 1 June 1976,

Background

The factory has been a member of the BIPAD organisation only for one
yoar. The management of the factory (the director and the techniocal director)
is new, A development programme until 1980 has just been completed.
Production is running on one-and-a~half shifts and 196 woricers are employed,
Sales are made mainly through SIPAD,

Production will consist mostly of furniture partly made of metal and
laminate boards for hotels, restaurants, motels eto, The factory oco-operates
olosely with a near-by factory to obtain metal parts in steel or aluminivm.

Jome outdoor furniture in beech has been designed by Bumepro ject,
The Design Oentre has made an attrective line of school furniture bdased om &

metal oonstruction,
A new road to the coast that is to be ready in 1977/18 will facilitate
the sale and delivery of items for contrect jobs for hotels, motels eto.
The prodlems
Purther investment is needed if production is to start.

New designs in the above-mentioned field are requested,

Mesults of expert's visit

The expert designed a special chair in pine and canves for outdoor wee
and small tables in three ocombinations of metal and wood and marsle,

Oonolusions and reocowsendations

The factory should ocoupy a very good position within the BIPAD grewe,
sinoe it is one of the few factories able to deliver furmiture of metal and

wood combined.

— wamam W) GO GED G O D D G O G GO T P oEs o G G

A good office ohair would be a suitable item to develop, This chair oould
be used together with the office progremme from OOUR 4 November, The idea




of attempting to sell part of the production - small itoma for outdoers wee,
msade imocked down and well packed - im the touristio area on the ooast i8

realistioc,

There is a lack of communioation between BIPAD and the factory. Closer
co=operation should be maintained so that the various factories do not ocompete
with each other but co-ordinate thsir programmes.

andard in ICadse
The expert visited Standard five times, On 4 Jume 1976 he met with the

director of the new Jahorina Gwoup, im which 22 O0URe with about 9,000 werhere
are merged,

hokground

The factory has 300 workers. The aim is %o double the turmover and
inorease exports, The quality has improved during the last year, partly
because better particle board has beom used. Production consiste of wall
elements and upholstered furmiture of a medivm quality, Mo solid weod is
used} production is based on veneered or laminated board,

On 2! September the axpert inspected the production and the shewreed
after which a discussion took place, It was agreed mot to change any of Ve
existing models, bt to try to develop new productis, partly frea the desighe
made by the two UNIBO emperts during their stay in Sarajove and partly throngh
closer co-operation with the Design Oentre, Puture co-cperetion in the des i@
field with Scandinavian designers was nentioned a0 a poesidility,

T™he factory is selling 1%e steck at redused prices ‘e got riu of
the old models.

At & mesting on 27 Beptember with the directsn W, raitveid, and 0o
design and production staff of the factory, the full-scale desi@n of
upholstered sofa grouwp ves disoussed, and it was agreed ‘o Mave sampies mnde
a8 soon as poesidle,

AV another meeting on § Onteber with the design staff tegether with the
UNTIBO eupert in design of wpholetered furmiture Ir. Tapiovaare, 14 wvas agresd

that pretetypes for seversl wphelstered ferantture groups should b ready efore
Ahe ond of the nission,

IS was diffioult for the factery Vo find 1ine to sabe thase protetypes
Secamee of & previews cemmitaent to develep models for the fovied Unien,
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II. RECOMMENDATIONS

1 Small design and marketing units should be established in a few oities
that are potentially important tc Yugoslav furniture exporters, with a view
tc attracting skilled foreign designers to design for BIPAD and to assist in
marketing.

2, Instituticnal furniture should not be scld exclusively through the regular
cutlets, Instead, a special department should be set up, probably at SIPAD
headquarters, tc promote sales of this type of furniture through oatalogues
and by responding to offioial oalls for tenders. This oentral offioe would
co=ordinate sales for the whole ocuntry,

3. Since not all the changes neocessary to make the BIPAD outlets attractive
tc customers can be undertaken all at onoe beoause of the prohibitive cost,
SIPAD should, cn & priority basiss

(a) Make 20 mobile exhibitions with modular soreen walls (could be &
frame covered with canvas or wccden boards). The total sise cf eaoh exhibition
area wculd be 4 x 5 m, depending on the space available, They would be
ocmpletely furnished with lamps, lighting, ourtains and oarpets, and finished
sc as tc aohieve the atmosphere of a dwelling. The exhibitions should circu-
late among the best SIPAD outlets and the oampaign should be follcwed up in
the newspapers cr cn television with some publicity;

(b) The prefitability of the outlets should be cheoked and 40% of them
closed; not at cne time, but perhaps at a rate cf 10‘ a year, The remaining
608 should be remcdelled at a rate cf 2084 a year;

(¢c) 1In the longer term SIPAD should h&ve perhaps 10 big stores
throughout Yugoslavia, each cf about 10,000 m™ in area, where the oonsumer
woculd have the chance to see all furnishings for a house or flat, inoluding
items not produoced by §IPAD, such a8 household appliances, Just as fashion
shops show what accessories to buy and wear with a new dress, the SIPAD store
should sell the right lamp with the right scfa and oarpet in the right colour;

(a) SIPAD should set up one large,permanent skowroom, part of whioh
woculd also contain above-mentioned non-SIPAD produots. Suoh & showroom would
in the long term be less expensive and would zive SIPAD a muoh better revutation
and greater sales possibilities than taking part in the exhibitions at Zagreb,
Belgrade or Skopje. At these exhibitions SIPAD needs only a very small, but
elegant, exhibit to induce oustomers to visit the nearest big SIPAD store.

4, To obtain new designs, either a domest_o or internmational competition
shculd be oonsidered (see annex III), Bxaot information on the produots

tc be designed shculd be given to the oontestants in order to get the items
SIPAD intends tc produoe,
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5. BIPAD should co-operate with the Sohool of Applied Art by providing funde
for a class for furniture designers,

6., Soft leather produced in Yugoslavia should be used as & cover for uphole
stered furniture instead of imported fabrios,

7. Quality control should be given a high priority. Staff from the Institute
of Wood Meohnology should visit the faotories to study produotion and give
advice on quality. BIPAD should arrange factory visits for workers to make
them realize the importanoe of quality control and of producing high-

quality furniture,

8, Intensive foreigr: language courses should be arranged for Yugoslav designers,
since they are unaware of what the modern trends are on the markets BIPAD wishes
to enter owing to the language barrier, In the meantime, the Documentation

Unit should screen foreign publioations, translate them, and oirculate the
translaticis to all oonoerned.

9, The SIPAD newspaper should be used to inform the OOURs about the activities
- exhibitions, new furniture, study tours, language oourses eto., - ad to
eduoate the readers on good design and quality, It should show photographs

of the latest furniture. The newspaper still seems to be mostly concerned
about the forest and wood industry and gives very little news about the

28 furniture factories and 120 outlets,

10, MIPAD should arrange study tours and fellowships for designers and teohni-
cal direotors with UNIDO assistance (sse annex IV), Mr, Mulié should have

the possibility to go on & two-month fellowship to the Near Iast and the Soviet
Union in order to study the market partioularly with regard to the new produo-
tion of the furniture from OOUR Neretva at Konjio.

11, Prototype workshops should be set up, squipped with their owm tools, to
faoilitate the introduotion of new designs into prodwotionm.
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JOB DESCRIPTION
DP/YUG/73/006/11-03/K( 31.4.D)

Bxpert in the Design of Wooden Pumniture

Three months (split missions)

As soon as possible

Sarajevo, with possible travel in the Republic of bmia
and Hersegovina

To assiat the development of the furniture and joinery
industry of the Republic of Bosnia and Hersegovina,
including the creation cf a centre,

The expert will be attached to the BIPAD Design Oentre
(which will eventually be incorporated into the cemtre to
be created). The expert will be responsible to the
Mational Project Directcr and will, im ocollaboretion with
SIPAD Design Centre's Yugoslav staff, work in the Design
Centre, Specifically, the expert will be expected to:

1. Develcp designs of furniture for private homes and
hotels in collaboration with the staff of the BIPAD
Design Coentre and the staff of the following BIPAD
furniture factcries: VRDA in ViBegred, UNA in Owupa,
KONJUH {n Bivinice, 4 NOVISIER in )uw! and VRANICA
in Pojnica.

2, Meview the existing programme and participate actively
in the design cf a new line of cffice fumiture in
collaboration with the staff of the SIPAD Meeign
Centre and the staff of the 4 NOVIENEEER Pactory in’
Bihad,

3, Meview JIPAD's past products in the field of school
furnishings, and, in collaboration with the staff
cf the Design Centre, the BINAC factcry in Viasmioa
and JADAR Pactory in Bvomik, create new product
lines for school fumishing,

4, In oollaboration with the staff of the SIPAD Design
Centre, design a range of children's fumiture for the
VRANICA factory in Pojnica,

S« Train counterparts in *he design of such fumiture,

The expert will also be expected to prepare a fimal report,
setting out the findings of his mission and his recommenda-
tions tc the Jovernment on further actions which might %
t&k.n.

Purniture designer with considerable experience in the
design of vensersd and nolid wood furmiture for industrial

production, Desiming experience for axport markets highly
deairable,

Mglishi knowleige of Franch lesirable,
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13 has been mutually agreed wetween (1.) (W)

nersacter referred to as Designer, and (2) (name snd addrses s acatuset)
hereafter referred ‘o an Preduwoer, te begia celladeratioen im she predustion

of furaitere,

T™is collaboration vill start with a pregrenme of fusmniture dosigned as
stated belewt (date and mumber of the design amd slee he purpese of the
faraiture - schesl, bedreem, cemferemce etc,)

he Producer will pay (name) for the production rights and royalties,
‘ of the factory price for each piece of furmiture sold,

T™he licence fee is to be paid as long as the furniture is in production
with the percentage based on the production (factory) orice of fumiture,

The foe is to be paid every three months in (ourrency 08, R, P or
Bin t0 the following address!

(name and address)

The copyrights for the design belong to the dosigner and oan e with-
draam if ‘he quality does not correspend 1o the standards accepled bWy the
designer and the fastory.

Wo changes in the design or sonstruction vill be made witheut the agree-
sent of the desigeer,

Place and date

Producer ‘neigner
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PROPOSAL FOR A OOMPERITION IN DESIGN OF FURNITURE

U R P

D Rariicinenis
BIPAD invites Yugoslav architects, designers or other interested pereons
to take part in a competition in furmiture design,

Tha ssoke of comeatitiou
The competition is intended to develop ideas for fummiture, mainly in

beech or pine, that is suited for large-soale production and will be used in
living rooms, bedro.ms and dining areas of ssall homes.

The design should ensure that maintenance shall be easy and that the
product will be eamy to knook dowm for export and storage.

The competition will open with this announcement and close at moom ( 1200)
on (day, month, year), Watries received after this date will be rejected.

Ixises

Prises will be awarded for the beat designs for fumiture groups for
living rooms, bedrooms and dining areas,

T™he total amount to be awarded is Din 160,000,

T™he jury will deteruine the prises, but the firet prises will not be
less tham Din 60,000,

™e jury retaine the right not to award any prise if it finds no
ontries of sufficient merit,

Deiaxx

(Names should de indicated, The jury, of sixz to eight perecns, sheuld
censist of members of BIPAD Nomerc, the production OOURS and two architeocts,)



Exssentation of sniriss
All designs submittsd must be anonymous and bear no identifying symbol,

Bach drawing submitted must be marksd with a different 5-digit nuaber,
In addition, a non-transparent envelope containing the full name and address
of the competitor must be marked with the same number,

Designs must be original and must not have besn the objeot of sales
negotiations or developed for ths purpose of smale,

Designs must be submitted on an unmounted plane based on the A standard
sise, Drawings should speoify the matsrials, sspecially the woods to be used
and other explanatory remarks oonsidered useful.

Drawings should be delivsred, post-paid to ths following address:
BIPAD, Marsala Tita 15, 71000 Sarejeve,

™he work of each ocompetitor will be ineured against firs or burglary for
Din 3,000,

Ihe Ludsament

The jury's decision will take place on (day, month, Year)eceescesccscsce;
and the dscision will be published in the press the following day. The winners
will be notified by letter at the same time,

Mhibition
Designs will be exhibited at (Pl“.)cooooouoooo froa (w. month, M)

00000000000000000000000000000 to (W. month, M)oooooooooooooooooooooooo .
Names of ocompetitors will be pudlished unless a competitor indicates that he
wants to remain anonywmous.

Matam of sniriss

All drewings that have not been selected for productiion will be retumned
after the sxhibition, and the competitor will then be free Vo offer his
pro ject to someons else,

The winning pro jeot or the selected drewing will be staried as a provo-

type. The competitors are obliged to oo-operete in the development of their
own work,

mmmm——mmmmmmmm ==
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Avard of prises
The prises will be awarded at the official opening of the exhibition,

Ryalty

SIPAD agrees that in any negotiations for the manufacture and sale of
furniture based on the prise-winning designs the basis of ocompensation to the
designer shall be a royalty of ¥ on all sales of the items, based on the
factory prices.

Sussiions

Questions about the competition may be sent to the oompetition director

b. 000000000 00000000000
SIPAD.............O.....

Address.ssecescssssscnss

Questions received after (d&tO)...................n...omnot be answered,

e ammy WD ) D G @D G S a & G G e e & e = -

-

T




Aupex IV

PROPOSAL FOR A STUDY TOUR FOR DESIONERS AND TECHNICAL PERSONNEL
FROM THE DESION CENTRE AND THE PRODUCTION OOURS

If a study tour for designers and teohnioal personnel is to produce good
results, it is neoessary to conoentrate on & few places and to limit ths number
of participants, Therefore, for a two-week study tour, only Scandinavia should
be visited. The tour should be limited to 10-12 persons and an interpreter,
The best time would be in April. The best-designed Scandinavian produotion
is exhibited in Copenhagen at the Bella Centre, the permanent trade oentre,
There is nc reason to combine the tour with the furniture fair in May}
furthermore it is better to visit one or two of ths bsst factories at a time
other than during the fair,

A possible scheduls is outlined below,

Serajevo - Copephagen
Four days

Pirst days Bella Centre ( wedish, Danish, Norwsgian and Pinnish furni-
ture)

Seoond days Institute for Wood and Textile Teohnology and IKEA warehouse
(oheap but good furniture)

Third day! CADO Centre (showrocm for expensive furniture) and school
for furniture designers

Fourth dayt Lyngby Centrs (12,000 m2 furniture and household artioles)

and the Franoe and Son factory in Hillergdd

From Copenhagen to south Sweden to ses DUX faotory in Trelleborg and faotories
in ¥alm¥. Night train from Malm§ to Stookholm.

Deo_dave in Stookhols
First dayt Institute of Design - Nordiska Kompagnier - Nordiske Musest
Seoond days Mobel Institute and soms furniturs exhibitions

Night boat from Stookholm to Helsinki.

Three woricing dave in Finland
First days Helsinkits Institute of Design
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Seoond and third days Lahtis A0 Oy, Peem Oy, Upo Oy, Lepokalusto Oy
Lahden Nohka Oy (plastio shells factory

Ply from Helsinki to Frankfurt and back to Sarajsvo.

It is highly recommsnded that expsrts on the spot be asksd to join the
group to explain technioal details,

The oost of suoh a study tour is estimated as followst

Allowanos for 12 tour members for 14 days (dollars)

(12 x $55 x 14 days) 9,240
Pioket: estimated at $650 each 1,800
17,040
Allowanoe for experts for 10 days (about) _1,750
13,790

I
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