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Summarx 3
SREEBE RS

This HReport sets out the work that has boen completed

during Phasa 1 of the Consultant's assignment in Indonesia,

covering the six week period frum 21, November 1976 to 1, Januacy

1977. The official request by the Countarpart Agency, NAFED -

( National Agency for Export Uevelopment ), asking the Consultant

to return to Indonesia for Phase i, on or about 20 Februery 1977,

has baen foruwarded to UNIOO by the Project Manager.

1.

2,

Backqround
This 3 month - two phase project, is only a component of

a renional promotional project designed to davelop export -
oriented industries in selected South East Asian Countries, To
comply with one of the Indonosian Governmnonts stated policy aiws,
namely the development of non-traditional expofts, the National
Agency for Cxport Davalopment = NAFED has found it necessary to
conduct an Export Potential Survoy ( Company Profiles ), To carry
out this task HAftu requesteu UNIDO to provide the technical

assistance roquired to implement this micro - economic study,.

Objectivas

The short torm objoctives consist of establishing nenerally
applicable criteria for tho survey , tho completion of all tho
requirod proparatory work ec.., questionnaire, instructions
budgets, operational plans, interviewer training etc, and the
launching of the survay in Jakarta and the Provinces.

The lono tarm obijoctive is to abtain from the results information
on the curront stato of inaustry in indonecia , tho type and
Quality of procucts availablo for exaort and to pinpoint thoso
companies and industry sectors, which with JAFEL  help and

assistance, could beqin to oxnoet their products,
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At the same tine tho survay sets out to aaclrtaivn the scope

sncd type of assistance which NAFED will be expected to supply.

ofricial Arrangements
Having left London on the 21 NovembLaer the Consultant was

briefed by UNIDO in vienna on the 22 November end arrived in
Jakarta on the 23 November. Following introductions by

Mr, Hirata - The Project [lanager to UNOP and Counterpart Agency
officiels preliminary work on the Export Potential Survey began
on the 25 November.

The consultent would like to take this opportunity to thank
sll NAFEU staff members for their help and co-operation without
which the work progrem could not have been completed in the short
time aveilable, Particular thanks are also due to Mr.T.W.Robinson-
17C Senior Market Development Adviser for his assistance, with

the Interviewsr Training Progrem, . e

e eepem e —— T g -y 2

-,

The survey covers 17 provinces plus Jakarta and will endeavour

to interview:
u.) A1l export licence holders (whether active exporters or not).
») Al industrial companiee with over 25 workers.

c) All companies which have received or applied for local or
central government grante aid etc.

d) A sample of 10 4 to 15 % of existing handicraft establishments.

It is estimated that this will involve jintervieving 5,300
companies in the provinces and some 2,000 in Jakarta. These 7,300
companies represent an estimated 80 4 of the tosl number of
industrial and agricultural produce processers, some 12 1/2 4 of
all handicreft workshope who beiween them account for some 95 %
of total industrial output.

s
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Questionnaire

following discuesiont and a close examination of the
requirements and implications i:ontained in the draft guestionnaires
esubmittsd by sach of the Product Centres, a composite questionnaires
( see Appendix I ) was draftod and recommended for use in the survey,
An Interviswers Report form and a sot of instructions were slso
prepared ( ses Appondix Il + III )e All theso documents have bgen
translated into Indonesian snd printed.

Plgn of Operations

The Plan of Operations and implementation of the Export
Potential Survey=Company Profiles are summarised in Appendix IV —
end V, It is intended to interviow an estimated 5,300 companies
in 17 provinces and 2,000 compsnies in lakarta. The survey began
in Jakarta on December 11th and it is planned to baqin int.erviawa

in ths provinces on a phased basia as shown in Appendix V.

The firat province beinqg Sumatera - utara ( Nedan ) in the last
week of December and intorviews will have started in all
provincaes by 30th January, The tima allowed for the complotion
of tne survey depends upon the number of estimsted interviouws
ond will last from 4 to 10 weeks,
All intervicus should be completed by the 11/3/1977,

L

Trainirg i'roaram

—————

The Counterpart Staff Training Program is sot out in
Appendix VI, The trsining program in Jakarta was used not only
to train NAFED staff members in interview techniques but slso
as a vohicle by which the questionnaire was tested,

A further byproduct of company visits in the course of training
was a check on Pan Asian Consultants Ltd, Who were contracted
by NAFED to csrry out 450 interviews in Jakarta prior to my

arrival,

Phpsae

Ouring Phase Il of_thé assignmont uhich is due to start on
or about 20 February 1977 tha embrionic methodolongy already
sstablished for evaluating the results uill be expandod, an
evaluation and interpretation of results made as well as

recommandations for follouw-up sction,
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Phase II will involve the expert in three specific tasks:

1) Pield evaluation of the progress of the survey and any additional
advioee to ansure ite completion on or before 31 March 1977.

2) The establishment of a permanent data processing bank/action in
BAPID oonsieting of 5 staff members and the planning and execution
of the preliminary ananlyeis of survey results. This will entail
an analyeis of the company profiles on a product by product basis
to sslect within each product/industry group those products and
companiee which with additional help could enter exporis markets.

3) Seleot and analyee resulte of a number of 1ndustry/product groups,
establish the analytical fremework and train the staff members
assigned to the data bank the methodology thereby enabling them to
oomplete the analysis.

Once this analysis is completed say July/September 1977 it ie fore-
seen that additional expert hsly will be required by NMAFED to fully
utilise these resulte. To ensure that the full benefits of this
survey are used to the maximum, particular help will be needed to
drefts

a) A comprehensivs report with findings and recommendations to the
Indonesian Government on the legislative and administrative
changes which will havs besn highlighted a prerequisits, in order
that export development can be implemented by NAFED.

b) A system of detailed instruction for follow up will have to be
designed for NAFED to ensure that those products and induetry
sectors which appear ths best placed for promotion in export
warkets reosive the oorrect typs and quality of help in:
Promotional aotivities, packaging or product adaptation, production
process improvsment, produot design or whatsver other problem

they may be experiencing.




-7-

APPENDIX I T~

NATIONAL AGENCY FOR EXPORT DEVELOPMENT
NAFED ' BPEN

Export Assistance Questionnaire
and Estimate of Present and Future Export Capability

PART I - COMPANY DETAILS

Nm Of f1m ...O..O.....OO.......O...OOOO.....0.0..0.00.00....
""d Off1ce address .l...0.000000............O...0.0.0..O....O.......O

'.Q. Box No. .;O......'...O....OOOO. c‘b]‘ ‘ddress 9000608000000
. Telephone No. vesesessscsssesssssssce TOIEX NUMDEr .iiecsecen
P";“dent ..0.0l....'!"l.l....O..OO..OO......O..0.0...l..0.

| STATUS - P.T. PARTHERSHIP Co-op Joint venture

cv . Sole ownership

SRR [ Extsting [ Pew [T ] WA

O -~ ' N
o . . . ) \

| “te est‘bl‘shed ...l..iﬂ.l........'..........l.iCl.l...'.“...........ﬂ .. | 1
“nkers . C'.CC.C‘O.C.....C...O.......OC...CO............O..

" Branch plant(s) or offices  eeeuesessseesesasteessesssarestietesrrens

N ............O...0O..O...OOO...'.O.C....OOO0.0...O.

Total number of employees:
Number actually engaged in production:

Total capital employed including land, buildings, plant, machinery equipment and
working capital

Coding chart

over Rp. 700 million
Rp. 300 - 700 million
Rp. 100 - 300 million
Rp. 10 - 100 million
under Rp. 10 million

Insert code letter

mooOow»




PART 11 - OPERATIONAL DETAILS

Category ' !

grower manufacturer merchant

Description of products annual

Value Quantity
nmil Rp.

“) oooo;ooooooooooooooooooooooooooooooo
: (‘1) oooooooonooooooo.ooououooooooooooo
('11) 0000000000000 0000000000000000¢0000000¢

('V) GO0 000000000008 0000000000000000 00000

!mu"“ c.m‘w (."“u.]) qm“t‘t’ 0000000000 000000000000
Current production rate as percentage of installed capacity e.eceee §

faw material source and manufacturing supplies:
(a) domestic £ value
(b) imported % value

l' 'm;m. ‘1.t "" n“r‘.‘. MC.md ........‘...........................

Have any definita 'phm to increase capacity or to modernize production?
(pectty)




PART I11 - MARKETING ARRANGEMENTS

P
3
i
&
i

2
W
#
¥
%
¥
7
i

(A) DOMESTIC MARKET

(i) In what regions are your products sold?

AX N
00000000 0000000 000000000 0000000000000 0¢ 0000000000000 00 018000000 000000000000000000°

(11). Do you sell to

wholesalers retatiers consumers

(111) Do you maintain stocks? yes / m
& (8) EXPORT MARKETS
g (1)  Are you exporting now? yes / no
g ‘ii) If YES' tom.t countri.’? 000 0000000000000 08 0000000000000 000000000e0000
;» ................................................................“Q..'..........
(111) Have you an agent or distributor abroad?
. If so, give name (or names) and adress: '

(iv) What was the value of your exports in the last 3 years?

197 197 197
Us§ uss us$

(v) What lead time do you require for execution of export orders?
(vi) What monthly capacity have you available for export?
i I -
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PART IV - EXPORT ASSISTANCE REQUIRED

" (+) Interested in information on following overseas markets for

'mdm‘t‘ 00000000000 000000¢00000000000000000000000000000000080000000000

countrie’ 0000000000000 000000000000000000000000000000000000000000000000

(11) Require introduction to buyers/agents in

(111) Interested in participating in Trade Fairs and Exhibitions in

(1v) Interested in joining selling missions to

(v) Capacity to conduct business correspondence in English

. No problem —
Easily [:_'j
With difficulty L'_'_"J ..

Not at all I::]

(vi) Interested in staff training programmes in export techniques: yes / no

(vif) Special protlems related to export

PART V

Do you wish to take advantage of a free 1isting of your firm in NAFED Export Trade
Directory based upon the details given in Parts I and II?

yes / no
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MATIONAL AGENCY FOR EXPORT DEVELOPMENT

Visgiting Officers Report form

Neme of visiting offioer
Neme of fira

L

BPEN

n.‘. 606008000000 000000000800

0000000000000 000000008000000000000000

.d".'....O.................................

Nems of person ssen s000000000000css0sscrs00serctctiee

~ Position in COMPMAY ecessesscsccscccsssscesscccessnsosse

- b - @ G-

- WL L das

Y T P

P

2. ICB FACILITIES 1

. PHYSICAL FACILITIES 3

Describe, sise and condition of
buildings plant equipment and
state of maintenance.

What quality control exists,

General impression of efficiensy
~ tidiness, equipment available,
“ o%@e

3. PROWOT s
- Obssrvations on design, quality
' and suitability for export. Ie
1 the peckaging up to international
. standards ? ‘
Have they experionce in export

Packaging ?

.l CGoneral appraisal of the managsment
and of their enthusiomm or lack of
{aterest in exporting.

S. Obssrvations on any experisnce they
may have had of trade fairs over-
o0as or of selling missions over-
0088,

(.1”‘) 000000000000 0000000000
uuun._omm.

ACTION 70 BB TAKEM BY WAFED DRSX OFFICERS.

DISTRIBUTION
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INSTRUCTIONS FOR INTERVIEWING OFFICER

1. Success of this survey depends upon the full cooperation of the
firms visited. Those taking part should therefore look upon it as a
public relations campaign as well as providing the basis for an
export drive. The approach is intended to explain the functions of
NAFED and the assistance it can give to exporters, The information
sought will enable NAFED to improve its service to exporters and
potential exporters and to penetrate export markets more effectively
in the national interest.

2. The company's President or most senior executive available should
be seen in every case.

3. Status - Tick appropriate status category and show whether the
business 1s an existing or PMDM or PMA firm,

4, Description of products - List main products and annual value,
Quantities should be efther units, weight, metres or litres as
appropriate. Collect sales literature if available.

5. Installed capacity is the total capacity assuming 3 shift work1n$
fn the case of continuing processes, e.g. textile weaving or chemica
production and single or double shift as applicable to other industries.

6. Raw materials - A separate note should be made of any supply
probTems or price difficulties. ,

7. Expansion and modernization plans, state details and show whether
under PMUM or PMA, [f no plans exist, state "None". Use separate
sheet if necessary.

8. PART IIl Domestic Market

(1) The purpose of this question is to find out how widely the
products are sold in Indonesia. It would be sufficient to
state e¢.g. “all Indonesia" or "Java and Sumatra" or
“West Java", etc.

(11) This question is meant to describe the existing marketing
chain e.g. from manufacturer to large buyer to small trader
to final customer,




9. Export Markets

B(111) NAFED is strengthening its activities in overseas markets
through Trade Centres and the Commercial Attache network
and trade contacts can be facilitated if the local represent-
ative of an Indonesian firm is known. But if a firm does not
want this information to be published it can be marked
*Confidential",

(vi) The interviewer must be careful about the answer to this
question and must try to establish what is the real capacity
to produce over and above existing home market sales. The
question is what can actually be delivered against firm
orders. 1f the interviewer has reason to doubt the answer
given, he should say so in his personal report.

10. PART IV - Export Assistance —

This §s the most important part of the interview and will also form an

important part of the {nterviewer's personal report on the visit, The

function of NAFED as a service for exporters should be fully explained.

This section of the questionnaire will {dentify practical help needed. .
(Section vii) should describe the particular qroblems of the firm rather

than generalities. Firms already exportin will be able to quote specific

cases in detail. Firms not exporting should be asked what are the main
reasons deterring them.
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APPENDIX IV
) QubeeT ESTINATES - EXPORT POTEATIAL SURVEY (conPany PROFILES)
IN THE PROVINCES
T PROVINCE TeIA [ ESIAATED | Mo OF | NAFKD Tanvis Cost| Supeavisns] wared
NAFED - REGIONAL| NO OF |NC. OF PianAfD | SuPERVIS0RS | Toe FAsM ovea | Resionad | witaview ) ToTAL L sTianp
OFFILE £ X PORTERY CONPANILS, INTEAVIENS, NO MAN | PROVINCE Codiy | OFricE Cus?s C231%
i L[.,..u._,g{ S s W, DAYS Aps Regs. Rps | Rps e B
SURATERA UTARA
-~ MEDAN 2186 L34y ¥4 33' I :2 Syh,4o0| 493.000| |,258000| 94£000] 3,503,400
. . i LI t . S D S '
sumATsAs BARAT | ‘ 1
- TAvane T4 29w 244jaat| 2F | 2¢0beol $39000| §78000 §¥8.000| 22711 4O
axi; a ) .
Riaw 1
- PEXANBARU 90 219 219j2x); ad 250500 3%5.c00, 28000 k3s000| 2 806 FOU
tR i ]
SUMATEAA SEAATAN 1 ;
- PALENBANS 1 50 30§ dusjaci, a8 47600 385000 900,000) €10,000| (,& ¥ 2,000
: ' [ 7 o
LAMPUNG i 1 '} 1
- Teauy BaTuss 122 170 110) 2l 3§ Gb00| 3¥5000| (30000| k00001 1,401,400
Inva panaT 0 ‘ ' !
. BANDUNG 15 i 95" 965 351 h: 45000| 6930002220000 1,430,000] & ¥% 8,000
t : L
JAVA TENGAN ‘*
- SANARANG 106 t1%0 §§0. 321 k3 | 172000 6%3,000( 2050000 1,760,000 4,615,000 -
, Laxa oy -
IAVA TineA i ‘
< SURABAYA 113 §s50 esoiau 42 | 267,000 643,000 1,490,000 |, 700,000] 4,640,000
; S TR Y e
BAL, f : ' J '
- veupaSAR 66 240 240 2x11 28 | 252400 462,000 70,000 sso,ooo# 2,164,¥00 .
. ' !
T : ‘ ?
< HATARAM 26 s2 $2 a1, 28 | 136,600 308,000 344,000, 104.000 QL2660
1T ‘ ? " | '
- RutANS 16 s’ui CINEY l 28 . 236 ¢o0| 30%,0000 343000 108,000 1,050 $00
P ALIOANTAN BARAT g ; ‘ R . '_wd
- PuNTIANAK 912 116 U6 20 29 | o980 308,000 522,000 221, 1,1 74,200
ratmavTaN TEmH ' i ' ' ' .
- PALANSKA AaA 20 (X $9 sl . 28 146,000 308000| 42%000( 138,000 1,020,000
AL ANTAN SEATAN ‘ ' |
Bavsan HASI 67 | 49 | w9 2*i 28 | 1v2.000 308.000| S83000| 298 000 [.326,000
abirranlan 1mut. ‘ : ! ‘
- SAMAAINMA bl 48 4€ 1x) 28 . 93200| 30%000 386,000) 9(, 000 £83200
SUdAeES) L TARA . l 1 : \
- MANADO 21 36, 3e0x1 A 1 hse00 231,0000 362000 12000 €10,000
A wtSl SHATAN T f ! 1 '
" vaunt bt 63| 362 3621201 20 | 358uce| 462,000 1,00k.000 'Iab,oooi 2,4 4,400
p— [ e ey B l‘? 14 4
ToiAls-ovmweced 1551 $343, S 363‘] sox1 | 479 | 3,3194od 7 469,000,15,616,00010,6860 37,090,k 0
. - - b { B R ST AN R
s Losinx | ff 7998 g | g valf s 8237
Exvinviina e

NOTE: A RESEAVE 0F V0 MAN DAYS+THE COST oF
ONE ADD/TIONAL D0URNEYTO EACN PROYINE
svouid BE BuUDCLTED FOA To cover AnY
UNPOASEEN Foilow UP ACTION 08 NELP Re@QuiAlD,
TRAVEL CosT APS 1,425,100
“’7 MAN DAYS RPS | F70,000
ToraL Asssavt B2, 95,100
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PROVINCIAL BUDGET ESTIMATES « EXPLANETORY NOTES

The toteal estiaated coet of conducting the export potsntiel -
cempshy profile suzvey in sach provinca consista of four wmein
cemponente ¢ - ’

1. NAFED (Jskerte ) eteff travel coete

2, NAFED ( Jaksrta ) staff subsistance allowance
3. NAFED regionsl office coete

4, Intezview coste

Cech ef the above iteas is caloulstad on the following basie

1. NAFER (Jakacta) steff travel costs -
Thess consiste of ¢ -
#) Cost of return sirfere ( Jskerte = Prevince = Jakarte ) X
sumber of staff members vieiting the prevince ( nuaber of
o . seturn tiokete ) L
.- b) Mrport Tex @ Rpe 2,000 Per ticket —
L ‘@) Trevel allowance te cover costs for Jeurnoyo to and frem

e Adrports @ Rps. 3,000 Par tlckot,

2, NAFED (Jakgpta) stoff suhsistance allouancad

This hss bsan calculated at s composite rste of Rps 11,000
Per man=dsy spent in ths province and consiste of 1
o) Cetimstad coat of Hatsls , Meals etc.

b) Lecal Travel coats ° o

3. HAFED Reglonad 9ffice coske Bl
These consist of 13 |
@) fps 200,000 to cover extrs administsetive costs céussd by

the survey .

b) An allowsnce to cover mestings bssad on an avsrage of §
msesetings with 6 participents per province
e, 8 x 8 x 2,500 = Rps 75,000

c) Meetings consumables 3 5 x 6 x 500 = Rps 15,000°

d) An allowance of Rps., 2,000 par company to be intarvisved
to covser ragional NAFED staff costs




4. Intesviaw costa

g Celculetad st Rps 2,000 per succesfull interview and

_ consisting of Rps 1,000 es interviewers remumsrstion and
Rps 1,000 to cover interviswers sverage locel Sransport

_ eests, '

The sbove setimetes sre only rough sstimetes end their velidity
depends to s lerge sxtsnt upoen the sccurscy or othsrwise of “the
_ estinsted nuaber of compsnies to be interviswed in ssch prevince.
Lo ‘Once liets with actusl numbers of companiss per province have bsen
i b received these sstimetes will have te be edjusted occnidlﬂgl,.

v )

. EERS .
M - . . . ., : e




1977 = 78 BUDGLY REQUIREMENTS

. non finsnciel year 1977 = 78,

2. The cost of reviev, updating end follow upe.

3, The preparstion of industry profiles = product surveye .
4o The coet of preparing date for the pubuc-uon of the NM’CD oupott

As o tesult of the export potentisl ~ compeny profile outvoy‘
oonhd out in the current finencisl year ( 1976 = 77 ).
TM following sdditionel expenditure has to be provided for in the

1o The cost of evslustion , tsbulation snd storvage of rnult'o

Voo buysrs guide
. S, The comaiesioning of merket eurveye for selected products in eslected
msrkete, |
Itoms = 1, 2, 3, ond 4 s ave lergely covond by the nesd to est up end
R gun @ centrel control unit Lee. -mmm section within the present
: ‘ . merket anelyeie divieion to cerry out thease teske, 'I’ho budget ptovhhn
‘ a, fer this saction must cover the following coete ‘ :
“' Q..:"'. ': '* @) Provision of odoquon'ofﬂu spece ' . - "“
ty ', ») Provision of office squipment o v
o) Full tims employment of S staff membare '
f_ Rl Cquipnent costs must oover 1§ :
_ R . 8 deeks ‘
b EETER 2 riling cebinete "

2 typeuriters -
L _ 1 cerdex systes + ancilliery squipaent

T paper , files , telephone and other consumsbles

Steff requirements are for

1 section head

2 seesistante

1 full time typlet
1 typist/clerk




. Mps 70,000,000 vill have to bs mede.

et = - s

- 1‘8 - -

Ths budgat provision must cover 1

) selsries

b) travel coste

¢) mestinge

d) printing costs
Jten - § ) MNMaret surveys for sslectsd products in salected countrics
will cost on averags Rps 3,000,000 per product per markete This 20
surveys would cost Rps 60,000,000,
this estimste ie for surveys in surops by suropsan conoultents,ia for
American consultsnts would add ths cost of travel to sncd from wurcpe
end suropesn consultants add travel costs to and fron the U.S.A.
All oonsultente would charge epproximstely hpa 4,000,000 psr preduct
per markst for surveye in the middle sast, as well ss the coat of travel

. to end from Jaksrts,

For s mixsd set of surveys i.s, 18 in suzops, 2 in the ltddlo soct
ond 3 in the U,S.A, plus 3 visits to Jskarts s budget ollocntlon of sviawn
v :I ' .l\" . B
ASE NOT '

. 44 Merket surveys in forsion countriss are sxpsneivs and should

. thersfors only bes undertaken , - . NS
When 1
.) products with good export potentisl h.vn been cerefully selectod.
00 Prespactive merkets for saoch of the -olnutod procducts havo bLeen
sslected
o) An sssursd supply of the products for sxport has been ldentifiad.

22.The ides of stteching s NAFED staf? membar to ths conuultaht wuring
the msrket iu:voy slthough poseibls in thsory is usually not
pasoticel becsuse 1 '
a) They will learn very little sbout ths methodology of cerrying 2f
surveys unlsss thsy are attached to ths consultants office and
sctuslly sngeged in aurvaya. I

b) The cost of this is very high sa NAFED would have to cover coat
of travel , hotsl + sundey sxpences for tha otaff mamber fou the

durstion of ths survey.
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BUDGET ESTIMATES FOR THE EXPORT POTFNTIAL SURVEY ( COMPANY PROFILES )
HE JAKARTA AR '
t
..ioountng that eome 2,000 menufacturers , manufacturing exporters and
sxporters will hevs to bs interviewed in the Jskerta srea the cost
ars a8 followe
1. Interview costs ¢ a) Pen Asien Contract = Rpe 4,%00,000
for 480 intorvieus
b) Delénce of 4,550 ST
Intervisus ot Rpe 5,000 » Rpa7,750,000
3. Susationnaire 10- a) Desipn
! o . b) Printing Lo , :
" .3 3Saff Training ¢ o) Bastings | e
S e b) Intervisus - Travel vou .
ST U S .. Cesta -
_Bel o Ay Gaphral gontiol undd o oe)starr
o R 'b) Equipment iy '
P e | ¢) Cerdex B
L d) 0ffice spaco

8. Adainistrative costs § a) Survey tasm coats-
' b) Mestings

c) Administration
d) Office supplice
UN1DO®+ 1,T.C. consultante
e) Travel coste \
f) Sundry axpences
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JNSTRUCTIONS FOR NAFED STAFF_MEMUERS SELECTED FUR DUTY
THE PROVINCES

following your training in interviswing techniques in Jekerte
through formel instructlon ( mestinge ) end on = the = job
exparienca you will be sslected to pass on thie knowledge to
locel NAFED etaff in your elotted province. _
. - Upon errivel st the NAFED Regionel Officice your teske will be | .o
as follows 1 ' '

- 1o You must explein the purpose of ths survey.
2. Arrange for s sufficient number of interviewers to be treined
by you, ‘ S . s
3, Obtein locel Government permiseion to cerry out the survey.

'f-'“l‘.l‘.: . .4 Ozgenies the meximum involvement end co=opersetion of locel
A . ataff members in the esurvey. ,' . SRR ) .
. « . ' . . o ]
S “. B¢ Trein lacel intarviewers by 1 . e :

s, - a) Teking ssch trainee to at lesst 4 intervieve ( componlu ) - .
b) You will conduct the first lnterview yourself with the
treinoo watching and lictening
o) The trainae will conduct the next 3 interviswe with you
watohing end listening.
d) After sach intorviow you will diescuse eny pointe which
should be improved or modified

) a 6, Maving treined the firet interviewer you will repest the seme
procedures with the next treines on the following day §
repesting the procedure until ell interviswers havs been
properly iestructeds )
Those slreedy trained can stert to visit compenise and conduct
intervisus by thomaslves whils you are etill teaching others.

9. Maving completed your teaching function you must nou ensure thats
e) The locel NAFLD office completss the interview programmae,
b) Meks suitable errangements for the collection and
stobege of completed questionnaires,

—~—-——l“—4~
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Blaass Nots i

for moet provincee 2 or 3 NAFED eteff mambers will be allccatar
end in thees ceses they will stay in the province for 14 days each,
They will therafore heve to sccomplieh ell the allotted tasks within
this tima limit, '

In the case of lass developed provinces { ataff mamber will
have thie teek but will be gllotted 280 daye te complete the work
schedule,

Heving set up the survey in your province you will roturn to
Jakerte to report, Eech locel office will contingye the intarvieuinp
programme up to e target complation date, On or eround this datn ono
MAFED « Jekerte steff mumber will return to the province for a
ssxinum of 7 deys to check progrese; help with sny problems that nay
have sriesen and return to Jakerta with the completed queetionnuiras,

Brisritiss

1. Ensure thet locsl KAFED steff fully underetsnd the purposa
and importence of this survey

2. Train local intcrviavacs

3, Ensure that the survey will continue in your absence by
making o local steff momber personnely responsible for this
work,

40)Tzy to ensure that sll manufecturers and manufacturing
exportors in tha provincs are interviesued,

b)That all lerger sxporters sre intervisuved,




COUNTERPART PENSONNEL - THAINING

- NAFED ~ Jakarta staff members attended five formal training meeting
hald on tha

1 Decamber 1976
4 December 1976
10 December 1976
15 December 1976
27 Oscember 1976

During thase meetings they were instructed on the purpose nf the
export potential survey ( company profiles ), the questicnnairac , the .
expected rasults, the operational plan, its conduct ln the provirces -
and intarview techniques to be edopted, In eddition every staff
momber eslected to launc.a end supervise the conduct of the survey
in the provinces received on - the « lob practicel intervieuing
experiance by accompanying the UNIDO consultant during intervieue
in the Jakarta area ( questionnaire teeting ). o
‘A total of 34 WAFED staff membors roceived this training.

Agricultural Product tentre Inuustric]l i"roduct Contre
1. Ir, Soetrisno Widjaja 1. Drs, M, Saleh Amin
2., Dra. Susilowati Ismakun 2. Ir, Doddy Hidayat
3, fFadlun Rustam Jalil 3. Sunarso
4, Radianto Hadi Mulyono 4, Djemian L, G20l

' 8. Kamielihi Johan S, Arail Saleh Chaniago
6., Atika Murni 6, Eduin Junus

f 7. M, Napia 7. Dambang Mandoyoreno

8, Irzany Kamerny
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Handycreft Product Centre Morket Analysis Division
- 1. Ors, M. Chanani 1. Ors, Neinggclan

2. Drs, Iman Rusjamsi 2, Rizal Alamsysh
3. Sjechril Nazar 3. he Faizul
4, Djolang Djohar Raya 4, Haryono Edy Purnomo
5. Haryono 5, Frans Eddy. H

6, Dra. Hamdeni

7. Thamrin Bustami

6., Djoko Mulyono

9. DOrs, Turnip Paiman

10. Hatanto Rekso Putran.o
Jnformation Section Planning Section

[}

1. Asnil Ramal 1. Busyre fMuhdi
2., Hardamsyah Indra 2. Binari Panjaitan

Because a part of the survey ( 450 company interviews ) in the
Jakarta area had aslready been eswarded undaer a consultancy contrac.
“to pan asian consultants Ltd prior to my arrival in Jekarta, it was
necessary to train tnis comouny's intcrviewsrs Lo wnsure iat whoor

mathods were not at variance with those selected for the rest of
the survey. Accordingly two training sessions were held on the 4 ana

10 December with a participation of 46 interviewers at each meeting.
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