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INDUGTRTAT 10 VEVOPRLLEG TH BANGLADEGH,

Bangladesh, with a population of 79.£ million in an area of
55,000 squure miles, is one of the industriwdly least develoned nations
in the world. The contribution of the industriecg scctor of Banrladesh to
the Nutiond GDP of ahbout US % 9,400 million, is only about A/, ltc per
capita consumplion of stecl is about 4 k5. comparcd to 11 k. in India,
ecment 9 ky. against 27 Kie in India and power abont 20 KWl against 142
KWH in India. The hictory of industriosl activity in this part of the
world has been influenced by two predomirent factors, numely luck of
resources other than water, natu-al ras, sore aprriculturel raw materials
and a large un-skilled labour force and peripheral staitus of this region
as related first Lo Tndia ranufacturing in the West Dengal area and then
to the then West lakistan. However, the modest industrialisation which
has token place since nartition of India is rainly in the field of jute,
supnar, textile, editle oils, fruit proccsnsing, preservation and canning
of fish, paper, newsprint, leather, forest indugtries, cericulture, tea
processing etc. Jute is the leading industry in Banrladesh, This industry
has 14,350 hessian, 8,151 sack vy, and 2,146 broad looms. 1t produced
about 4,50,00U tons of jute poods in 1975-76 and it is expectcd that by
1977-78 ihc production vwould increuse to oves 7,00,000 tons. The export
earning from jutc goods i at presant around US 4 150 million which
eonstitutcs about 4% of the country's total fore’¢n cxchanre earnings,.
‘Rext to jute, is textile, with a little over 9,00,000 spindles and 7,000
looms. Tre¢ number of regictered factorics in Barnplacesh is about 3,200
of which about 800 arc in textiles, 576 in chemicals, 406 in food
manufacturing, 257 in mctal procuct.s, 207 in footwear, wearing apparels
and madc up textiles and aboul 260 in leatlier and leathier productc.
A preat majority of these industrices are however cottape level and

small rcule inaustrien,
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2. At the tine of partition of India the share of industry in GDP
in this repgion was about /¢ contributcd almost entirely by the cottage
and small incdustrial cstablishments, In the subsequent two decades, the
incustries sector grev ot over &% per annunm which was twice the growth
fatc of GDP. As a result, the share of value added in manufacturing
sector in the total GDP almost doubled over that period. This was
achieved mainly through expansion in the production capacity of Jjute
and cotton tcxtiles and a shift towards large scale procduction. Todsy
the large scale industrics contribute 60% of the total value added in
the manufacturing scctor, the balance /0% coming from the eottage and
spall industrics sector. An important feature of the industrial
development process of the country is that about 75 of the industrial
production is in two sub-scetors, namely (i) food beverares and tobaceco
and (ii) jutc 4nd cotton textiles. Yet another important characteristie
of industrialisation is that about 90% of the industrics arec bascd on
agricultural products. The contribution that the manufacturing scctor

made to the country's GDP from 1949-50 to 1969-70 is given in the
following table :

Table No.1: VALUX ADDED IN THL LANUFACTURING 5ZCTOR,
1949/50-1969-70
( at congtant 1959/60 factor cost )

1949/50  1954/55  1959/60 1964/65  1969/70
Value Added (Rs.Mn)

Total manufacturing

Large~scale 69 200 406 633 1041
Bmall-scale 403 459 506 577 655

Bhare in total GDP %

Total manufacturing 4.1 4.9 5.9 6.3 742
Larpe-scalce 0.6 1.5 2.6 3.3 4.4
Bmall-scale 3.5 3.4 33 3.0 2.8

Annual conpound Crowth 9%

Total manufacturing 6.6 7.0 5.8 7.0
Lorge-scale 24,6 15,2 9.3 10.5
fimall-scaloc 2.3 23 2.6 2.6
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3. Thellevel of industrial development in Bangladesh, as will be
evident from the statistics piven above, is one of the lowest in the
world, The country has been critically dependent on wpriculfure vhich
continues to contribute about 60 of the GDo. With & 2.8 per cent
growth rate of production and viry little arable land left, the country
has no other alternative but to develop industrially even to maintain

the present per capita income at the prescnt level of only about U3 § 70.

4, The role of industry as a dynamic instrument cssential to the

rapid economic and social development particularly of a leust developed 1
country is universally rccogniscd. In view of the circumstances ~
prevailing in Bangladesh, the nced for rapid industrialisation has

assumed added importance. In the LIMA Dcelaration and Plan of Action

on Induntrial'Development and Co-opcration it has been envisaged that ' ‘
the share of the developing countries in the world nroduction would

have to be incrcascd to at least 25% by the year 2000 and UNIDO has been

entrusted with the task of preparation of a programme of action for the . |
effective implementation of this Plan of Aetion. Banpladesh, with its

huge population and a very modest industrial growth, presents a model

for the UNIDO to prepare its programme of action for effective exccution

of the projocts and measures envisaged in the LIMA Declaration and

Plan of A:tion.

5 The problems which have been faced by the lcasl dcveloped
countries in their industrial development would by and large, be similar
inspitcé of their diversity of socio-cconomic conditions end geogravhical
locations. Thesc are generally lack of tappcd natural rcsources, abgence
of infrastructure facilitics like communication net-work, building
materials, power, shortagc of investable funds, absence of appropriate

technical know-how, lack of entreprencurship, dearth of technieally

qualified managcrial, sunervisory and skilled people ctc. K11 these are
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very mich applicable to Bauisladesh which woao torn out of a devastating
war of Indcpoendence in 1971, To add to its problems were wide gpread
@anmages and devastations inflictod by the war to the induutrial
establishmonts and the modest infrachructure vhieh wag dbuilt un before
the war. Ycet abothur problom was the inheritance of the industrial
structure which wus dbuilt up in the context of a unificd country with
the then Ylest Pakistan. After 1991, the viability of o larpe number of
induntries has boeen scriously jeopnrdizmeds o quote on example, the
cotton textile incustry vhich wns vholly demendont on supply of eotton
from the western nmart of the couniry had to sudcéendy dopund on supplics
from forcign countrics requiring over 3 120 million only in fordign
exchanpe. Siwiloarly paper, nowsprint, 'uyon filument, clcctrical cable
and mary othdy industri.s woere built up for a protuctud domestic market,
but after 1921 the viability of thesc projects had to be establiched on
the basis of the cxportabilily of the products which wag complctcly a new
concupt for thuir size. besidus, a large percentage of the small number
of tkillcd industrinl man-powcr which could be croated during the pre-
liberation days, abandoned thosc unit§ after 1971, creating both
managerent and operatienal problems. As a resulti, the industrial produc-
tion is yet to rcach the level of 1969-70 in some of the scctore. The
cuwplex nature of these problems have, therdfore, made tlhe planning of
industrial stratcry cztremely difficult for Bangladesh. The Government
of ®hangladcesh has, howcver, taken up the challenpe of r¢-building the
industrial structurc and has by now built up a basu from which the
country con look forward for higher growtl rate of incustriualisation.
It is the most opnortunc tine for langlade sh te accept anc absorbd the
assistunce whieh U100 ;nd otler Inturnational Organisations ean render
within the ncope of LINA Diclaruation and 'lan of Action on fnduntrial
Developnunt and Co-operation. Lanplodesh has ulriady come forward with

a big list of projccts for assistance from Lthe UNIDO, Ve gratcfully

JERRT—
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acknowicdac the assistance alrcady cxtended by UNIDO and are looking
‘forvard towards obtaining greater assistance to be able to overcomc

our difficultics,

6. URIDO and many othcer lnternational Organisations and donor
countrics have comc to the assistance of Bangladesh by piving expert
aseistance oand funds for financing our dcvelopment programmes. A rcesume

of the assistance given by UNIDO so far is given below

(a) Plastic Procensinr:- It aimcd at cstablishment of a
dcmonstratior centre for the Plastics industry, -
providing training on quality control and introducing
now tcchniques. Tho anount involved was US & 2,00,288,

(v) Jute Procescinm:- It aimed at advising on managcncnt .
information systcm for the Corporations and assisting
in drawing up a programme of longer term assistance.
It involved US § 75,593,

(¢) Textile industrics_develoomont:- It envisaged piving
advice and training o2 managcment of t xtilc industry,
quality control, raw material sclcction and cstablighe
ment of training programmc for technicians and lower
level supervisors. It invelved US § 46,670.

(4) 8mall industricg:~ It envisagud improvement of the
organisation of BSIC and formulation of a programmc for
BSIC and a projcct document for further essistancc.

It involvcd US § 56,750.

(o) Mctal workins:- It aimed at advising on improvement of
production planning, projcct dcsign and management for
the lachine Tools Factory and drawing up a nrojeet |
docuncnt for further assistance in these ficlds, It
involvea US § 60,170,

(f) Assistance to Petro-RBapplas- It cnvisaged strengthoning
the management, and improvement of operation and
maintenance of Eastern 0il Refinery. It was also to
cnable Petro-Bungla to fulfil the function assipncd to



it in the Tficlads of oil rofinin and petrolcum marketing.
The amount involved was L8 & 14.:,200.

(e) Linkape studys- It vuns to develop rapacity of ungiuver-
ing industry to nroducce inputs and ppere narts for the
rost of the engincering industry in Bunpladeshe The
amount involved was UGS 4 152,500,

(h) Jutc resenrclii- It cnvisaged preparction of a full
projuct docutert rad piving assistance in developing
new cnd-usc for jutc and improving the quality of jute
products. It involved UL & 51,400,

(1) Tight woirht nyirra-atest- It was to cnable housing and
building rescareh coentre Lo demovstrote fencibility of
tho production of licht weight aprrurates for the
building industry from bloatcd clay. The anount involved
was US % 59,9%0.

(3) Lnonee Iron:- It aimed at conducling a study on the
techniquus of sporge iron marufacturc. In this projcet
U % 15,000 was involvud.

(x) Buypthetje Resin Plant:- Thic was a SIS project for
civing advice on imbroving capacity utilization at the
Oynthetic Resin Plant Chittagons anl on product
dcvelopw nt. The amount invelved was UG £ 53,085,

(1) Lsudy op I'olymerisation of Noly nerylonitrile:- It aimed
at doturminnbion of the fuasitility of manufucturirg
varioun tyncs of Synthetic fibre from natural {as (nd
imworted monomer. It invelved US 4 8200,

The aleve projects have boen annroved YWy URIDD nid the totnl amount
involved in thuesc projeets stand at LS § 907,400, In addition to thise,
the following projucts are in the pipu-line awaitineg approval:

Jeathey industryi= The project is to asgcict in the

quality control, marketing and tcechnical training for
the locather industry,
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Pood industrics:- It aims at improvement of the
copacity utilization of the units under the Food and
Allied Industrics Cornoration and development of the
now markets and imp ovement of qualit - control. It will
involvc approximatcly U8 ¥ 52,000,

Utilization of natural yas for Vinyl Chloride and
produrtion:

This is to advice on mcthods on
converting natural gas to acctylene and the usc of
acctylene for other vinyl monomer and polymer
production. This will involve about US 4 7900.

Gypsun by-vroducts:- It will aim at advising on the
feasibility of sctting up a complex for utilization of
gypsum by-products from the TSP fertilizer plant,.

7 The most fundamental objcctive of the industrial policy of
Bangladesh in its initial period was to rehabilitate the industrial
activity of the country. In this process, the Government had to take
ovor a large number of indust ‘ics which were abandoncd by their previous
owners at thc time of liberation. Besides, tho Government decided to
take over the key industrics in line with its policy of crcating a
society frec from cconomic exploitation. As the investment climate
improved, th. Government dis-invest: i a large number f industrial units
to thc privatc industrialists, The procegs is still contiruing and it
is expocted that in the ncar futurc it would be possible to strike an
appropriatc balance bctween public cnterpriscs and private undertakings
in the ficld of industrialisation of the country. The Governmcent have
taken up the cxccution of the First Five Ycar Plan which vas launchud
in July 1973. It providcd for c total capital outlay of sbout us ¢ 1200
million with a forcirn cxchange component of about US ¢ €600 million. Of
this amount, US ¢ 1000 million including a forcign exchonge componunt
of US § 500 million wns for public scctor and the balance was for

privatc scctor. Out of thesc allocations,18.11 per cent was for
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dcvelopnent of Jetro-Chemicnl and feyrtilizer, 12.00 porecnt for
toxtile, 11.17 por cent for iron and stucl and 10,54 pereent for
engincering industri.o, Mo ylan was wade in such o way that poavirmon
cmphrsiin woas (iven for incroiue of suply of apricultur @l inputs and
development of incustrizs which provice linkagos with othur industrics
and othcr scclors of thoe cconomy. The utilization of domustic 1w .ources
and doevelopment of cxport orientcd ns will ng cansuner (007s manufnec=
turing industrics vere also riven sperind attentions As recards
dbuilding up of infrastruciurie for inéustrics and other scetors, it
was cnvisnped thoat about U ¢ 4000 million rould b spond for trengport
and zommunication, alout UL 3 700 million for pow-r ond natural
resources and over Ui 4 400 pnillion for cducution and Man-power
training, during the Five Year Ilan ' riod. The invuvstrial Dector
Corporations which were er: nted v adrinistor the State ownued cnture-
prises have been given the resdoncibility of develoninge industrics in
the public soctor. For private scoctor, financing has been areanned
mainly throuch tho Lwo inductrial Finaneing Tustitutions. A numbet of
incentives were provided for the privide scetor inqusirics. Thise
ineluded tax holiday for a perioed of H to ? yeurs, rebate of customs
duty on imported machincry, dc ferped poyoent of 5075 of enstoms waty
on imported mrchincry vte. The clilirgs on investment in the privatu
peetor which was oripinally fived at The 2.5 million in 1€ 72-7% was
raiscd first to Tk, 30 million in A977%-7h :nd then finally to Tke. 100
million in Ducipmber, -57% in ordir to uncouTage more private investment
.
in induntrics. Tho Governrant han aloo talion up A 1iboral policy for
for«ign privete investnent in ipcustyis ne Whin hns bron done o
oncourngs. forcign vrivale investmert Wit a vicw to susplonenting the
rugouree bage of the courtry as will ns Lo obtuin the mueh necded
technienl krow-tow from broad. v for.isn cormanics arc allow:d Lo

renit all pont-tax dividend on foreifn cnitnl nnd savinges from

T~
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carnings, rotircment benefits and acrsonal ascets of foruign individusls,
Repatriation of forcign capital including c1pital gains and rc-invest-
mcnt out of profits have been allowed within the first 10 ycars from

the commcncement of production and protection agninst doublc tnxation
has bocn provided vherce such agrecements wore signzd between Bangladesh

and the privatc investors' country of origin,

-~

8. We belicve, that we have boen able to give a picture of the
prosent lcvel of industrialisation and the effort of the Government in
bringing about a rapid growth rate in tho industricvs scctor. Bangladesh
requircs mascive assistance from the Intcernational Organisations nnd
donor countrics in implencnting its programmc of devclopment. Assistance
which it will be in nced of will have to be in the form of funds,
technical kno;-how, training facilitics for its managers, supcrvisors,
tochnicians and skillcd labour and of paramount importance an assured
regional markct for its products. It has to build up its infrastructure
and man-powcr basc quickly cnough if it has to attain a growth ratc

of 5% as has becn cnvisaged in its First Five Yoar Plan. The success of
Bangladesh in the ficld of industrialisation will primarily dcpend on
the optimum utilization of its agricultural products and natural cas,
but thc cxploitation of thc vast human resources by giving them training
in basic skills will also bc @ vory important factor for achieving a

rapid cconomic growth rate.

9. In this conncetion, Pangladcsh wants to emphasizc that it is
abgolutcly ncccssary for any forcign expert or consultnnt cngaged in a
projuct to associatc local consultants not only to arrive at accurate
findinps in the shortest possible time dut also to develop the local
expertise. With this ¢nd in view, Bangladesh requests UNIDO to provide
association of local consuliants in ag meny projects us possibles
Financing for local associatts also hus been requusted for from the
UMIDC in vicw of the rosource constraint of our courtry. lic cxpect

that our proposnls toulé Lic favourably conzidorcd by ULIDO,
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5&- 10. . aprd most grateful to the URIDO for havinge invited

¢
? thu Govuernmunt of Bungladeuh to participate in this macting which

b in extrencly importqat for our country. Yo arce also very groleful *
g for Lthe suppestions put forvard by thw UNTNO Scerctariat in the

¥

4 shape of projeet nroponnls. Wnking into sceaunt Lhe nationnd

é prioritice, 1% proj.ct nr¢ posily will be put forward by the
g Bamﬂ.néosh dedegation to 1ILO for thuir conziduration,
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