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Tntroduetion

he Peview Micsion wag carried cut tv Mr. P.¥, Ryan of the Feasibility
Studies Sestiorn of VLITO tetween 24 Nay ard & June 1976,

Yro A, Awaeluihab parcticipited from 29 - 20 Nay 1976 his knowledge of
the project over & inng period teings extremely helpful,

The min 1ur;ove of the mission was to review the project itself, its
objentives, achieverents, shortcomings and difficulties, and to determine its

future in vie.. of current financial difficulties, and the eight to sixteen
experts who are or will te irn the field.

Discussions took place in depth with the Project Manager, Mr.,A.Ali Moursi,
and two meetings were held with H.E., Rida M, Abbar, Director General and with
H.E, Abdulaziz Al-Zamil, Deputy Director General.

Fxtensive discussions were held with the UNDP Resident Representative
Mr. Abtdullatif Succar, the Deputy Resident Representative Mr. Saiyid M. Hanif,
and Mr. Kishi, Progremme Officer.

Interviews were also conducted with the heals of the four departments
of the Centre; Mr. Ibrahim RBen Salama ~ Fesearch

Mr. Ammer T. El-Dabbagh~ Information
r, M.¥F.Al Khadrawi ~ Project Evaluation
¥r. Cmair A.Al Omair ~ Technical

A meeting wns held with all UNIDO experts and individual discussions were
also held on reguest. Mr, J. Jarvis was absent during the mission on duty
travel. Mr, 0. Rerger took up his pest during the mission.

Summary ¢of findinrs ard recommendations

1) The cbjectives of the project as defined in the Original Plan of Operation
are still valid, but will chortly require redefinition in line with the new
Tasks of the Industrial Studies and Development Centre.

These tasks are the result of re-organization whereby the Ministry to
which TSDC reports was recently split into the Ministry of Industry and
Electricity, ana a separate Ministry of Commerce. ISDC reports to the former
only.

Also very recentiy the heavy industry projects which came under Petromin
(an autonomou: apency of the Ministry of Petroleum) will in future come under
the Ministry of Industry.

It is recommended that the objectives of the UI.'DP/UI\’IDO pro ject

DP/SAU/73/OOA be reviewed in lovember 197f when the new division of responsibilities

will have been clarified.

2) The Directors of the ISDC find the project to be useful and wish it to
continue, Specialists would in future be reauired rother than gerneralist experis,
The project was recuired to continue in 1977, and also there would be a third
phase of the project beginning in 1978,

3)  Cost sharine to the extent of a Governmert Contritution of USS$ 353,532
in 1976 has ulready tepun. Tn 1977 the project would be hesvily supported by
contributions from the tnvernment. The exact amounts and percentage support
has not yet been decided,

It is recommended that a cost sharine basis be adopted, rather than Funds~
in=Trust, since the full support of ULDP at all Jevels is concidered to be of
Freat value to the project. Under a Funde=in-Trust arrarjyement, this support
vould not te available,
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4) Pecryitment in still a major problem. More housing will te required as
roon as candidates are accepted for posts 11-04, 11-05, 11-08 and 11-09.
Naturally the I3SDC dres not want to rent apartments and leave them empty,

but preparations shculd bte made now for these four experts and for 1977 there
will bte four more (11-11, 11-12, 11-13, 11-14) less any apartments which may
become availahle as experts leave the project:

5) In view of the very ecritical recruitment situation it is recommernded that

a legally binding arreement be reached if possible, with the candidates who

have been accepted for posts 11-11, 11-12, 11-13,(11-14). Experience has shown that
if contracts are left until the time the experts are due to arrive in post, either
their Government cannot release them, or the candidate is contractually bound
elsevhere.




ia) Qereral Rackrround

I'ne increase in ti2 o1l price from US3 1,76 to US} 10.60 has greatly
altered the 1r.iastria: d:velopment gituation in Saudi Arabia, since the oil
income now exceeds UG3 2C billion per annum, posing large scale investment
problems.

The First Five Year Plan ended in 1975and the Second Five Year Plan for
1975 — 1980 l'ecame known after the Council of Ninisters approved it on
21 May 1975.

It is not thought meaningful to analyse the 1975-1980 Plan as part of
this report. Some parameters are necessary however, to give its scale as far
as industry is concerned.

Fate of exchange June 1974 SR 3.5 = 1S§ 1.~

Total Financial Requirements (Saudi Riyals millions)

First Plan Second Plan Percent.of Plan Ratio Second to First Plan
SR 56,223.- 498,230.2 8.9
of which Physical Infrastructure development is

14,068.8 112,944.6 22.7 8.0

Feonomic resoarce development is

6,033.3 92,135.0 18.5 15.3

Actual expenditure is anticipated to fall short of appropriations.

Work Force

A total increase of £08,500 workers is estimated to be required for the
Second Plan of which about 500,000 foreigners.

From 1970 to 1975 the work force was estimated to have grown from
1.328,000 to 1.600,000. Thus by 1980 there thould be a work force of some
2.330,000.

Of these the breakdown is anticipated as: (thousands)
1975 1976 % Change

Agriculture and

Fishing 426.1  395.1 - T.3
Mining and Quarrying 45.6 62.1 36.2
Manufacture 46.5 77.5 69.4
Utilities 18.3 29.5 61.2
Construction 314.2 591.9 88.4
Commerce 211.0 361.4 71.3
Transport and

Communications 103.2 162.5 57.5
Service 188.4 297.9 58.1

Administration,
Fducation and Health  1¢8.,8 352.,7 108.9

TCTALS 1,522.1 2,320.6  53.1

L a2 £ ZTE;mE =R
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Thus the larpest growth areas are in health, education, administration
and ccrnrtruction, of which the latter will demand by far the largest manpower
increase. The relatively moiest increase in manufacturing as compared to
commerce and services reflects the capital intensive nature of nearly all
industrial activities,

Manpower figures are a difficult problem since the printed results of
the population census taken in September 1974 are not (as far as is known)
yet available ahd the main source of unskilled labour (other Arabian peninsula
countries) are not subject to work permits. There are esti mated to be atileast
500,000 citizens of the Yemen Arab Republic and the Feoples Democratic Republic
of Yemen in Saudi Arabia.

Thue the projected increase of 498,600 foreign workers in the period 1975 -
1980, as opposed to 232,000 Saudis is probably an under estimate bearing in mind
the attraction of employment to the unemployed in neirhbouring countries. One
difficulty for some professionally skilled immigrants from countries like the
Arab Republic of Egypt and Pakistan is the acute housing problem and the effect
of inflation on the cost of living. This may prove to be a real constraint.

Housing is in fact a key constraint to the economy. Approximately 75,000
urban dwellings were constructed from 1970 - 1975 against an estimated need of
154,000 unite. The need for 1975 - 1980 is estimated to be 324,200 units.
11,000 housing units are now placed under one contract and another contract for
100,000 prefabricated units {(within 3 years from contract onward) is now being
put to intermational tender.

The other main constraints, apart from manpower and housing are water, port
congestions and communications.

The achievements of the First Plan are well illustrated by the fact that
3,221 kms of new roads were completed against 8,438 kms of pared roads existing
in 1970. A typical problem is shown by the fact that the roadbuilding agency
could increase its staff in the period by only 23 to 1,553.

The number of vehicles is expected to increase from 200,000 to more than
500,000 in the period, and SR 14,000 million will be spent on 13,000kms of new
roads, i.e. four times the amount built in the First Plan.

Severe disruptions in implementing the Plan are anticipated if by 1980,
13 million tons of freight cannot be imported annually, by sea, as compared with
3 million tons in 1973, (Already manufacturers are importing vehicles and freight
by land at very high cost., One ten-ton load from Germany costs DM 23 OOO) The
existing delays at ports could hardly have been foresecen prior to 1974.

The effect on industry of high cost water needs no elaboration. Desalting
by utilizing the heat generated in the desalting process, so that heavy industry
is necessarily confined to coastal areas.

For further background reference should be made to the Plan itself, a copy
of which is available in the Feasibility Studies Section of UNIDO.




1b) Project Pack,-round

The history of this project is too well known to require extensive review
here. The project really sot under way in 1963 and it has had throughout
excellent sujport from the Covernmert,

Its main achievements have been to provide a consultant service in depth
to both the public and private secters on industrial matters. The UN experts by
their residence long term have been able to survey induciries, potential and
existing in a very thorough manner as oprosed to management consultants whose
contracts are necessarily limited ir time. United Nalicns advisers alsc have the
advantage of being cormercially disinterested, therefore their judgement is
impartial.

Through the information service .ow available in the Centre’s Library, the
establishment of which is one result of the project, the data compiled since
1968 is now available indirectly to private investors and directly to public
sector planrers and to other international Agencies.

The recent visit of a short term consultant on Information Systems (Mr.Lorch
F.R.C.) was very enthusiastically received.

The U.L. team have also served and continue to serve as a source of
exvertise ir different disciplines and have undertaken courterpari iraining on &
continuous 1asis. This is particularly useful because some of the Saudi nationals
at the Centre have been atsent atroad obtaining higher degrees, some of them for
more than ore period,

Three other contributions have been and will in future be, made firstly the
establishmert of irdustrial estates with common service workshops, and the
equicping of a materials testing laboratory.

Fcllowing the successful establishment of industrial estates at Riyadh,
Jeddah and Damman, ncw estates are planned at Mecca, Al-Qaesim and Al-Ahsa, and
also in other locations,

Secondly, specific feasibility studies have been made of industrial projeots
which, as a direct result, are now operational,
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Surveys of potential rrojects have been made onthe basis of regional reviews,
(by vig:ts from teams on the spot) and on the tasis of surveyirg the pencrnl
porsitilities of estatlizhing a specific production unit ¢f a certain size based
en a practical market surveyr,

It chonld ret Ye overlooked that the UNIDO team provide a day to dav service
ir their speciality which does rot receive any particular publicity. Sometimes
this takes the form of visits to established planls, but more often the encuirers
come %o the Centre. This 1s now a main function of the Centres and an important one.
Some of tke UNIDO team also advise on equipment purchase and on other aspects of
an industry and are invited to accompany the Saudi officials of the Centre on
exploratcry missions, eg to Eurorean suppliers.

Thirdly the new laboratory sited behind the Centre’s new office at the
industrial estate in Piyadh should be completed and ready for the installation
of equirment by January 1977, One important task for UNIDO is to assist with this
installatinn and provide four experts to start the laboratery off. Three of the
four errerts have already teen recruited, and all four should be in the field as
arranged by March 1977, when the laboratory opens.

At June 1976 the following was the manning table eituation:
Post Name EOD Man/months in Project

Document as revised at
11 Octorer 197%

11-01 Pro ject ¥anager A.Ali ¥oursi (APE) 16.12,1975 26
11-02 indue, Economist H.A.l'aseen (PAK) 7.12.1974 24
11-03 ®roj.’rep.+Eval. M.V, Divatia (IND) 12. 13,1976 12
21-04 ®roj. Implement, Card.being submitted 12
11-3%5 Indus, Data No cendidate accepted 24
11-06 » " A, Gabrielsen COVMPLETED 21,3.1976 12
11-07 Prod.Ingineer (Mech)X,K, Widhani (IND) 1., 8.1974 41

11-0€ kt.Tecearch +Ykting Z.4.A. Ahmed 41y (ARE) Accepted 24
11-29 Financial ¥anagemt. J. Ferguscen (UK) Accepted bui not available 12

11-10 lanaremt.Accourtant A, Bekr (ARE) 1. 8.1974 29
-1-11 &idviser Dev.lator. V, Habernickel (FRC) Acc. for Nov.1976 20
11-12 £nalytical Chemist E., Sherief (ARE) Acc. for 1977 18
11-13 Xetallurgist A, ¥allik (k) " 1977 18
11-14 Tlatlerials testing To be recruited asap for 1977 18
~1-15 Fuilcding material  O,Berger (Austria) 23. 5.1976 21
11-16 Focd Processing J, Jarvis (UX) 21.10,1975 24
11-17 Flastice Industry M.El-Moualled (ARE)24. 7.1975 29

11-18 Short term corsultants

11-12 A) Marble - carcelled
2) Irformation Systems W,T. Lorch (FRG)15.10.1975 - 14.1.1976 CONPLETED

C) Fetroproteins R. Kralifa (USA) 10. 6.1976 1 m/m
D) Cortainer design under recruitment
E) labor.Fquipment V. Habernickel July 1376 3 m/m

0,3
F)} Fertilisers M. Verghese Sept. 1976 0,25 m/m
G) Petrochemicals E, Becker-Roost 0,2
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Financial Situation

At a2 rate of USE 4,000 per man/months the total UND? programne for
1676 would cost (1f tull delivery was made) US§ 4.2 million. Since the
IF¥ cer1ling is USE 1.640,000 at least USE 1.5 million must come from the
Gevernmernt.

This total of US$ 3.140,000 allows for slippage of US$ 1.06 miilion
dve to non-delivery (US$ 4.2 mllion less USE 1,060,000 = USE 3.140,000).

If actual costs are used for experts, allowing for rental subsidies
(roume rent is about US$ 23,000 per annum), the 1977 programme would cost
Ust 8,8 million, whereas UYDP can only provide US$ 1.5 million. This raises
the question of whether the Government will be prepared to pay this, ard
or what tasie of cost-sharing, or funds-in-trust, acceptable to UNDP and
within the UN Financial Regulations.

Looking first at the country programme period 1978 - 1981, it appears
that ar IFF of US? 10 million will require Government funds of US$ 10 million
also, or cost sharirg on a 50/50 basis. This may or may not be acceptable
to the Covernment and to UNDP, therefore no country programme can yet be
prepared.

Ar Action Flan for 1976/1977 must first be agreed with the Covernment,
who has agrecd to USE 1.5 million for 1976 (less repayment for any under
delivery). (nce 1976 is settled, the spillover in 1977 will be costed at
Actual Cost.

UXDP calculates this at US® 92,400 per expert year=US$ 7,700,but for
DF/StU/73/004, since the Goverrment, not UNDP payvs the rental subsidy, it is
USS €,£00. For 1377 the exvert component in Progject DP/SAU/73/004 will be
betweer 163 man/months (US$ 1.043,200) maximum (less unspent funds remaining
ir project frem 1974 - 1976) and a minimum of 147 man/months = 940,600.

[To this, UXDF add US¢ 21,135 for experts iravel on budget line 15 although
tnis is included in the estimate of US$ 6,400 per man/months].

Other than exrert costs there is no protlem, as no equirment or f2]1low=
ehirs are ervisaged. However, UXDP are considering charging 11 <. for their
overneads in future (US$ 1.1 million or 1PF of US$ 10 million) making 25 %
overheads in all.

On expert posts, although it is thought that three posts will be
vacated in 1977: 11-02, 11-06, 11-10, UNDP are quite prepared to accept new
Government requests for newly identified needs. Therefure they are prepared
to accept the maximum f..~ure of 163 man/months for planning purposes for
1977, especially in view of the rate of inflation current in Saudi Aratia,

As for the project's future after end 1977, this obviously depends on
the financial arrangements mede, but it is foreseen by UNDP to have about
three resident experts plus many shorti-term consultants in specific
disciplires plus training and miscellaneous. ‘

Although tables of forecanted expenditure for 1977 have been drawn up,
(cee Appendix One), a final forecast will depend on 1976 deliveries, and
therefore on the carry~over into 1977.

RTCOIMINDATION

The vital question of what the basis of 1977 finance will be is not yet
recolved. 1t is recommended that UNIDO accept cost-sharing. The Resident
kecresentative is not in fuvour of F.I.T., and since his support is very

irpertant UNIDO should not press for this, but accept costi-sharing.
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Future of Project

The future of thi= project beyond 1977 depends partly on the new
activities which will he demanded of it by the Miristry of Industry
(Taking over Petromin projects in steel, petrochemicals, etc.) and partly
on the Government's attitudes to financing the project, as well as UNDP's
reaction.

Ag Tar as the Covernment is concerned the project will compete for
funds with other large scale projects such as those in progress with ITU,
ICAO and IBRD. At present 78 UN experts are in Saudi Arabia and 30 more
have been accepted ty the Government. There are 121 UNDP posts and 92
Funds-in~-Trust. Of these only 17 are accounted for by the Centre, of which
10 are in the field.

The ISDC agree in principle to a Phase II1I beginning January 1977.
This may well be based on two or three resident experte only, with sub-
contracts and short term consultants to deal with specific industrial
problems. This would speed up delivery and match the growing sophistication
of industry in Saudi Arabia. A training project, or possibly two, one for
Petromin, (for purely petroleum production and marketing) and one for the
Ministry of Industry to deal with non-hydrocarton industries would
complement Phase I1I.

Just as the Country Programme cannot yet be written tecause of
financial matters to be settled, it is as yet too early to plan Phase III
in any detail. The new Ministry of Industiry has first to take up its new
projects. :

¥eanwhile, adjustment of the Work Plan for 1977 can be made, and
graduzlly adapted during 1976. One major item will be the date of opening
the new Testing laboratory and therefore the date of arrival of the three
experts under Mr. Havernickel. This is now scheduled for May 1977
(originally Nay 1976), in which case the expertis could gtill bve fielded at
the end of February 1977 to give them time to be briefed, and install
equipment.,

Mr., Habernickel's contract may have to be extended beyond November
1977, and therafore his release from his Government, as the date for
opening of May 1977 is an optimistic one.

In the present project document there are funds for 20 man/monthn
for post 11-11 so that Mr. Habernickel will require a release from his
Covernment for this period.
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% Fecruitment

A review was made with Mr. Ahdel-Aziz Fl-Zamil, Deputy Director General,
of vacant posts.

11-04 Frxpert in onroject imnlementation 12 man/months.

- The CVs of Johnson (Canada) and Kuntic (Yuroslavia) were
prescnted. Yuroslav experts are not permitted. It was agresd
to aceept Johnoon if available and to cablc UNIDO to this
effect.

11-05 Tndustrial Data Fxvert - 24 man/monthe.
The CVe of Brahma (India) and Spykerman (Netherlands) were
presented. Unfortunately those of Tamnoe (Sri Lanka) and
Srivastava Chandra (India) were not aveilable. More candidates
are required.

11-08 Market Research and Marketing Expert - 24 man/months.
H.M. Hussein (ARE) was acceptable, but his OV ends at 1972 and
Mr. El-Zamil wants to know what he has been doing 1973 - 1976,
As he was later found not to be available, the aveilability of
Mr. Aly (ARE) is teing checked.

11-09 Financial Management Expert - 12 mn/months.
The CVs of Bower and Ferguson were presented. Ferguson is
accaeptable. A cable was then sent as follows:

"URGENT

MOHANNY FROM PYAN COPY HEBNFIED - DP/SAU/73/004 POST 11-04
PLEASE ADVTSE I® JOMNSOK ACCF®TS CFFER AND ADVISE ETA.

POST 11-05 PANEL KEEDLD AS GV TAKFOE OX1Y RECETVED FROM RYAN
AND SRTVASTAVA CHANDWA €V NOT RFCETVED STOP,

POST 11-0& AWATT URGENTLY RFPLY OURCAD 324 PE HUSSETN.

POST 11-09 FEEGUSCN WOULD DE AGCCEFTARLE PIZASE ADVISE STATUS
SOONEST AND IF UNAVAILABLE SURMIT PANFL OF CANDIDATES URGENTLY"

6, JTPRD Resident Mission in PRivadh

A virit was made to the TBPD Penident Mission accommanied by
lir. Ahdelwahab to eychanre views and brief them on the work of the Cen“rs.
The Fesident Director of the Mission,Sir Gorden Macksv explained that he
had a staff of 1 profeesionals, an ensineer/economist, a financial analyst,
and an ecoromist. The mission seeks urgently a petrochemical engineer, and
asked that this be conveyed to Mr. Eecker-Boost,

Whereas IBRD reports to the Ministry of Planning are all confidential,
the mission was taking care not to dupliiate the wcrk of the Centre. Talks
had already taken place between IBRD staff and the UNIDO Project Manager,

The mission required expertise on such areas as the marketing of
petrochemical products, and would be glad to hear from or receive a visit
from Mr, Becker-Boost. ‘

A list of the UNIDC staff at the Centre was given to the Mission Director,
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Contral Testing Taboratory

N.R. Thic Section chould bte referred to Mr. Omair A. Al-Omair and
Mr. Haternickel,

A visit was mode with the Project Manaper Nr. Ali Moursi ard Mr. N.K.Widhani
(Production FEnginecer) to the Industrial Fstate, adjoining which is the new
Headquarters of 1.3.D0.C, and the Iaboratory.

The contractor who is building both buildings is very much delayed and
already in penalty time.

There is no written agreement as to date of completion.

A) Critical path

The main items are:

1) Screened wiring. This type or cable was not ordered and should now be
imported urgently by road and Customs Clearance accelerated,

2) Concreting of building to house cooling plant. This was delayed by the
decision tu extend from 3 to 4 units and should now be finished quickly
and plant installed. The compressors should be imported by road.

3) Flooring for instruments. To be completed,
4) Selection, ordering and delivery of Laboratory equipment.
5) Delivery of equipment by AIR FREIGHT, target date - December 1976 in Riyadh,

B) Time Plan

The contractor should be given an exact deadline and the Corsulting Engineers
VBE should be instructed to ensure that the work is completed in time. This
will recuire pressure from ISDC to ensure that sufficient labour is made
(Duri)ng our visit on 30 May 1976 there were only about 10 labourers on the
site).

Mr. Habernickel will be asked to pay attention to this point when he goes
in July 1976, so that his own arrival date for his main mission and that of
experis in posts 11-12, 11-13 and 11-14 can be decided.

Yain PRecommerdation

Since VE® are not able to expedite the main cortractor's work, ISDC should
put pressure on the contractor (perhaps through the penalty clauses) to make sure
that delivery dates are all kept.

Cloge attention and constant preesure will be necded if the Laboratory is
to be ready for installing instruments by February 1977.

Project Appraisal

Phase II of DP/SAU/73/004

Industrial Studies and Development Centre -~ Riyadh

A) Foreword

This project effectively beran in 1968 and the Centre now employs 195 people,
of which 100 professcionals.

Of these somn 40 are non-Saudi, of which atout 20 professicnals of which
currently 8 are UITDO experts,
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Four more UNITH) experts are vnder immediate recruitment arnd four have
been recruited for 1977 when a Testirg lavoratory orens. Fourshort term
corsultants are under rocruitment, and one is in the field now,

The Certre hac four departments, Technical Engineering, Fesearch,
Preject Lvaluaticn and Tofermation,

The Certre's mnin furction is to act as an advisory, research develcpment
and technical puidarce institution, serving both the public and pr.vate sectors.
Through the MNinistry of Industry, recently separated from the Ninktry of
Commerce, it covers the entire non-hydrocarbon sector, which as yet is small
in relation to the petroleum industry.

Thus its aim is to assist in developing industry to diversify the eronomy,
promote import substitution, develop exports and also to diversify the petroleum
industry itself eg via petrochemicals,

Due to the recent reorganization of the Ministry of Industry and the
geparation from the Minictry of Petroleum's main executive, Petromin, of large
scale non-hvdrocarbon projects, the Poard of Directors ¢of the Centre are
reviewing the Role of the Centre itself,

UNTDO'c main contributions have included assistance to all four departments,
feasibility studies, investment follow-up, industrial surveys and data collection,
industrial estate development, maintenance workshops (including equipment),
Feneral inductirizl economic puidance and sectoral exrertise in plastics, building
materials, asro-industries, accounting and informaticn systems and also in
general counterpart training.

The project is already on a cost-sharing basis, and in 1977 will probably
bte on a tasis of 90 ¢ Gevernment to 10 % UNLDP.

At the end of 1977 a third phase is foreseen based on some resident experts,
with more inputs from short term consultants to fit the increasing gophistication
of Saudi Industry. '

The Lozic of the ®roject Desipn

The project is ccnditioned bty th: fact that whereas the Gertre is the main
technical and economic advisory tody in the Kirngdom; there are other major inputs
from international agencies, Ranks and Consultant firms assistirng other Government
bodies.

The UNIDO/UNDP input is aleo conditicned by the fact that as the Centre has
grown, so the input remquires to be more specialized, altinhough there are still
features such as . <~ of potential industry in previously unsurveyed areas of
the Kingdom, where general economic evaluations are made.

The immediate objectives are:
1) To advise Government agencies on matters of industrial developrent.
2) To serve as an advisory Centre for industry.

3) To carry out or commissicn the preparation of pre-investiment studies, project
evaluation and implementation.

4) To assist in the planning, establishment, management and operation of
industirial estates.

The functions of tte fentre as promulgated in 1947 were:

1) farrving out rerearch .1 studies pvecessary for the preraration of sound
irdustrial policien znd programmes,
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2) tonducting studies and rescarch relating to the establishment of new
irdustries including feasihility of inductrial projects, their priority,
methods of firancing and the assistance and privileges which the Government
may extend io them, '

1) Carrying out research and stidies relating to the implementation of
industrial projects.

4) Providing extension services to existing industrial establishments including
choice of equipment and of process, plant layout, operation and maintenance;
management; product development and diversification; marketing and expansion
of production,

5) Supervising the planning, construction and management of industrial estates.

Basgic elemen*s of Project Desigm

With regard to these, particularly concerning development cbjectives and
the general viability and effectiveness of the UKIDO/UNDP contritution to the
Centre, please refer to the Report UNIDO/IPPD 148 dated 14 May 1974 of the last
evaluation mission.

This was written by a UNDP Consultant Professor Lee lehrt (usA) and
Mr., W, Eehrens of UNIDO,

lew Objectives

Due to the growinr sophistication of industry ir Saudi Araxia, the
additional funds available, and to the new resronsibilities of the Ministry of
Tndustry in the heavy industries, the role of the Certre is under review by
the Roard of Directors (please see annex 1 for a lisi of Directors).

Vnen this new role is clear, the objectives of the Centre will change,
This new approach will be known by November 1976 wher a Review Mission from
UNIDO will visit Riyadh to discuss the 1977 programme and Phase I7I with UNDP
and the Government.




1)

2)

3)

4)

5)

6)

7)

8)

9

10)
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\
BOARD OF DIRECTORS OF THE ISDC l

H.E, Ghazi Abdel Rehman Al-Qusaibi ' ,l
Minister of Industry & Electricity Chairman

Dr., Abdul Hadi Taher
Governor of Petromin Menber

Mr., Mohamed Al Faez
Deputy Minister of Labour and
Social Affairs, Member

Mr, Mahmoud A, Taiba
Deputy Minister of Industry and
Electricity Member

Mr., Abdulaziz Al-Rashed
Deputy Minister of Finance and
National Economy Member

Mr, Mohamed Ali Makki
Director General Agricultural Development
Ministry of Agriculture & Water Member

Dr, Mohamed Al -Mutabbakani
Director General, Technical Education Member

Mr, Abdul Malik Farrash
Director General, Technical Cooperation
Administration Member

Mr. Hussain Sejini
Representative of the Minister of Planning Menmber

Mr, Rida M, Abbar
Director General of the Centre Member
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