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TNTROIUCTTION

Thiw sludy of the comtrivuwtion of industrial estatas in Nigeria to
the nation’s indusiial development in past of & programme nf gtudies under
taken by tha United Natiang Indurtrial Develnpmen! Grganisation and financed
by the Swedish Tutsernationa: bevelopment Agency. 1t was carried out by
Mr. C.R.Wynne~Ruberts, GCensultant, frem 10 to -4 Octobtar, 176,

In previous reportr an appeadix has neen Javsted to the methodology
of the study and tre problems entountersd. As this ia a ratber shoprt report,
it 1o felt that theae poanin cuw 5e well deald with in this Introduction.

The cheice of Nigeria as ona 0f the countries in which to make
& study was not, porhaps, at 4hiz  rticular time and at very short notios,
& very happy one. The couatry in . a stage of very rapid growth which
has temporarily almoat overwhelmed ihs phrnical infrastructural facllities
in terma of sccommorintinon, transport, sspoclally ingide ihe Lagos area,
and communicaticnu. ihe tratfic in and out o She city ir s» dense that
it is possibie 40 fipend hours covering a few kalometiren, while the tele-
phone sarvices are ofien 2rratic. 1t is thua ravely posaible to make
appoiniments at relailiveiy short noilse and meane, in practice, that it
18 umually necessary *o make unanacunced visiils, whera poasiblae, with
appropriate letters of intraduction. Thir in turn inevitably means a losa
of working Lim: and irconvenisnca to al! concernnd. Cnly at Enugu was
it peagidble to give advance nuiize of arrivar, *hanks ‘o the chance visit
of the UNID expert 4here t¢ lagos shortly alter the arrival of the consulte
ant.

in .pite of whe diffioultic , evervons conmcer od wae more than
kind and relpful. Svarywherzy in goverpment organisationg and in private
firms alike, the ropgultant was recsived witl gr-at courtesy and considere
ation. All informaticr veadily ucceesible was made availuble but, of
course, detaiied informarion wonld not always be sompiled at a moment's note
ice and the tipnt scheduie made .t mpesginie 1o return and oollect addie
tional data. It 18 for this reason 1hat some of +re supporving data are
rather aparse,

It is imposeinic 10 sention all those whe contributed in one way
or another to {us conutitnnt's work, Mp. J.4. Nwogwupgwe of the Minisiry
of Economic Uevrcumenl gave snLGuragement and aid and ohaired a debriefing
meeting at the and of tive missien. ¥r. 0. 0nexe, at this time Diraector of
the Bmall Seale ladustrios Viviaier of thae Foieral Ministry of Trads,
Indusiry and Cooperatives, arranged the combacts with the S:ate Ministries
and provided latters of intradu~tion.

In lagos State, ¥eo R.ADaruwa and Mr. i 4.Davad of +he Mini..
oiry of Trade, Induutry and Cooperatives and Mr. Oluwole Akinozho, Direp=~
tor of Yaba Industrial Estate wera vory belptul. Mp. C.B.Jinadu, Genaeral
Managsr and Mr. A,A. Uduayerl of Lagos ‘jtate Developmant and Property
Courporation enabled tha conaultant to study the Corporation’s industrial
areas. At Kano, Mr. A Danira and Mr. Y.5.Rirgim sponsored the visit.
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At Bnug . it was possidle to ha; lengthy dieoussi s with the
Cemniveioner for Trade, Industry, Cooperatives and Tramsport, Dr. Chighe
and with the Permanent Seoretary, Nr. V.N.Muoneks. The Officer in Charge,
Seall Scale Industriee, Nr. P.K.Agasie and Nr, S, Nagarajan, acoompanied
the consultant in vieits to the eetate and to industry in the town.

Special thanke are due to the Resident Repreeentative, Mr. Kurt
Janneen apd to Mr. Willium Dickeae, Aesietant R.R, in charge of adminie
stration. The siesion imposed great sirains on both the liaited trans~
port facilities and UNDP accommodation, which, nevertheless, were over-
oeme., MNr. Vincente Lavidee, UNIDO-31DFA arranged official contacte and
moh slwse.

Although the visit was not strictly part of the work of the missiem,
Pr. 8.0.0dia, Director General of the Nigerian Centrs for Kanagement Deve=
lopment and a former oolleague, contriduted to an understanding of the
industrial soene and rescued the conmultant from an impasse after a oar
breakdowa. . _

Errors and omieesione in thie report are the eole respomsidility
of the oomsultant,
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CONC LiJSIONS

1. Induetrial estatns in Nigerin are still in their infanoy. The Yaba
Industrial Batate and, to a leea srtent, ihe Enugu Industrial Eutate,

have proved of eome value in allowing mmsli infustries to develop tham=
selves from the artisanal atage, hut, apart from Lha provision of buildings
and eoms other facilities at low cost, thors weems to Luwve besn little
positive action to aid the firms. No techniral assistance smasis to have
bean provided, either in managemnnt or tachnulogy.

2, The fuot that a aignifioant proporticn of the firme at Yaba and at
Bnuge have continued over long periods at avcut the mams leval and that
some have actually gone downhill and evan gone out of budinese, suggeste
the need for more etringent melsotion prouedures and soms kind of “taste"
for eatrepreneurial potential such as thosa developai by PFrofeevor
MacOlelland in hie “achisverant motivation® programmas. These programmes
have been ueed with modest sucoess in Afrioma countries for ths identif=
ication of entreprensurs and their davelopwent,

1. Apart from eelection on the basis of personal capacity for develop=
ment, it must he amkad whether thess should not have bean graater offort
to take in firms in related fields of activity, This would be beneficial
in a number of waye. PFirst, there would ba posnibilities of divieion o f
aotivities, intra~eetste contracting and eudb-con‘racting. Second, aseis-
tanoe in improving technical performance and the provision of soma central
production or quality control ssrvices would be easior to aohisve. Third,
sanagenent and cther courses oould bs more easlly run on the epot. Cen-
tral purchasing and even some cooperativa marketing wonld be pousibdle.

4, The Niger 'an Government cnvisage: s large programme of industrial
setaten whioh witl take r 1ot of Pinanaiag, 1+ would ssem to ba strongly
sdvieable, before this is launched, that policies relating to questions suoch
a8 that reieed above be thoroughly explored and eatablished. Farthsr,

thie programme will naed a number of officiusls who will becoma diresstors

of industrial estates. If they are to be abdis 1o play poeitive roles

in the development of the firms in their astates, thay muet have the
keowledge and ability to do so, It im muggested that officials designated
for these poste be eslected well in advance and sent on fallowships %o
different countries having well deveioped programmez in this field., Before
doing vo, they might attsnd a programme, laid on by UNIDO, in which the

key factors in industrial estate promotion ami management and in the
development of small industrialisin and artisars are thoroughly sxamined
with the aid of expert tutors, Suoh a progremue oouid be easily put on

at the Advanced Technical anl Vosalional Training Centrs at Turin, Italy,
whioh already runs many specialised programmes nf a wimiliar nature,

5e The induetrial areas in Larps State srd ai Kano are really only sones
outside the vities sat aside for induwtrr with pleta at low rentals. They
are important from this point of view And, in the cass of Lagos, providing
sites on land which the Stata had tha foracighl in buy vp near the main
arteries, thus precluding land rpacilation, whink would csrtainly have
developed. The only feature of intarewt iw that there was a conscioue
attempt to Lring the work to the plezces where lho workers lived in order

10 reduce thc rigours of travel and congeetion on the rcade. Thim has

80 far been only partially successful, baoause muoch of the housing has

been used for rehousing people unrelated to the firme on the sitee.
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I. THE NATIONAL BACKGROUND

1. Besio Szﬁiltic!?

2

Area 2 Kn 570,670
Population, (1973 est.) 3 59,502,000
GDP (1973/74 est.) 4 us 8° 8,757,727,000 .
GDP per Capita (1973/74 est.) s 147
Urowth Rats (1971-75 est.) Per Cent 8
Imports o.i.f. ?974 $ 2,632,273,000
Exports f.0.o0. (1974 $ 8,765,151,000
of whioh pstroleum (1974) $ 8,119,848,000

Etxohsﬁgo Rate, (Oot. 1976) US $ 1 = 0.625 Naira. The figures abuve
are based oa the rate of $ 1 « 0,66 Naira.

Available: statistios on employment date from 1963 and are meaninglese
tod\v.

2. QGeneral Information

The Federal Republic of Nigeria is a ocastal stste within the Gulf of
Ouineawith Niger to the north and flanked by Dahomey and Camiroon. The '
climate is tropical in the south with an average temperaturs of 32°C
and high humidity. It is drier and seai~tropical in ths north. Rain=
fall reaches 3,800 wm. in parts of the south~east. The couniry varies
from tropical ra. . forest in the south ai . east through eav anah in the
oentral part to desert in the norih west.

foulture used toc be the mainstay of the economy and in 1960 pro-
vided 80 per oent of the export earnings. By 1974, bscause of the huge
growth in petroleum exports and the greatly increased price of orude oil,
earnings from agricultural exports dropped to 8 per cent. Agriculture
still employs over two~thirde of the working population. Ths main com=
mercial cropa are cocoa, palm oil, groundnuts, cotton and rubber. Therv
in extensive exploitation of the forests for timber and fishing ocoupiss
cn estimated 1.5 million people. 4Apart from petroleum, found in the southe
east, minerals include tin, columbite, (95 per cent of the world's indus=-
trial requirsments), cosl and iron ore.

Industry is diversifiad aud there has been & rapid expansion of mamu~
faotnuring industry in alwost all fislds, most, though not all, through
joint ventures betwssn foreign cowpanies and Nigerian interests. Murther
legislation is ocurrently being introduced to speed up the process of
"Nigerianisation". All small industry will be wholly Nigerian owned and

NMigarian interests must have at least 40 per cent of the capital in othsr
snterprisce.

Unless otherwise stated, the statistical and general inforsation in this
Section have been taxen from Afrios South of the Sahara, 1 1 Burops
Publioations Ltd. London, 1976.

2 The results of the 1570 census have bean discarded on acoount of suspeoted .

falsification in some areas. This estimate is made by the United Nations.
3 At 1962-63 tactor ocost.

4 Arrived at by  viding the 1973-74 GDP .stimate by the 15,3 population.
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_ The larx4 favourable balance of crade ie being used t0 improve
comsunioations, eupscially roads and airport facilities and harbours,
and to further industirialisation. Nducation has high priority.
Universal free primary sducation is being introduced in 1976 A0
nev secondary mohvolsand four additional universities are being estabe
1ished. By 1980 the expectad student enrolment at all levels ie expected
to top 14 millioa. :

‘The population ie made up of thrse prinoipsl peoples, Hauss in the
north and north-west, Yoruba in the south and centre and Ibo in the southe
easti. Thers are a number of smallor peoplen. In 1975 the Curmer 12 Jtates
»sre divided up into 19 and for the mest part, renemed. Each State has its

wi Jovernment and has u high degree of freedom in its economio decisioms,
although the Federal Government supplies most of the development funds,

The most important oities are {1971 estimaten)s

Lagos (['eders Capital) 900,969
Ibadan 758,332
Ogbomosho 386,650
Kano 357,098
Tiorin 282,076
Oshogbo 252,583
Abeckuta 226,361
Pori Harcourt - 217,043

Nost of thewe figures have been far surpassat in 1976, Lagos, with its
suburbe extending into lagos State, is thought to have a population sppresch-
ing two millinus, It suffers severcly st preseat from iranaport amd trafe
fic problems, mking 1ife for the won .ng population ves arduous and
seriously impeding the oonduut o' businsss.

The differences in standards of living between various parts of the
country are very marked. In Lagos and the major cities a minimum wage
oode operates under whioh the lowest pald worker ehould earn not less
than 60 naira, (3 96) per month, although this is far from being ob=
served in small industries. Higher oivil service salaries, salaries in
induetry and in the universities nrs not far from West European levels,
although the inflation rate, which has heen arouni 30 per osnt per snmum
for the last two ysare, snd the general shortage of oconwumer goods,
_makes the cost of liv;u\‘ very high.

Against this, large parts of tho population in the oouniryside ars
still living at subeimtonce level and even outmids the money economy.
h@ other things, this iv causing heavy migration to the ocities,
Lagos ia particulsr, causing further oongestion and orime and straining
‘the amenities beyond ilair limits,

3. Qovernment Policies on Ipduetry and indugtirial Eetatee

Industrialisstion in Nigeria is taking place on several levels sisml-
tansounly. At the top level it is almost entirely in the hands of foreign
firms, in which Nigerian interests are increasingly required to partioipate.
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Thaaks to the ¢l boom and a strongly frvourable balance ~f trads, & great
deal of imdigenous capital is available,

The Third National Dovelopment Flan, (April 1975 = March 1980), fore=
oasts a Padera) Oovernment public sactor inveeiment of 20,000 millien
naire, a State governments' investment of 6,500 million nain and private
sector investment of 10,000 million neira. UDP is expected to grow in the
same period from 13, 962 million naira, (8 22,339 millien), in 1974=75 %o ,
21,589 million naira, (8 34,542 million), in 1980, Of these sums,

6,000 million naira are allocatsd to industrial development and 4,000
million to transport. Teohnical education will he allocated 202 -unon
nairs, . .

The basic lagislation relating to industry is oentred on the Nigerian
Entarprises Promotion Decrse, 1972, The main provisions aret a

= The establishment of the Nigerian Fnterprisas Promotion Board, under
the Chairmanship of the Permanent 3eoratary, Federal NMinistry of
Industries. The primary role of the Board is to advise the Commis-
sioner for Industries on the development of poliocy and tc determine
all other questions relating to induetry and commerce referred to it
by the Commissioner.

= The utubn-hnn* of NMigerian Rnterpries Promotion Committees in
esach State with generally similar functions as the Board in relation
to industry and commerce in the reepective States.

« The lnoqut}ion of certain sizes of induetiial snterprises and certain
areas of industrial and comercial activity exclusively to Nigeriaa
interests, as from 31 March, 1974.

It 18 laid down thatt

No alien shall be owner or part owner of an snterprise whose paid-aup
share capital does not exoeed £200,000, or

whoss turnover does not excesd £500,000,

and that no alien entarprise shall be established after that date .
within that category. Murther, where the paid-up share oapital and/or
turnover exceed thess limits, Nigerian partinipation shall dbe not

less than 40 per ocent.

Penalties are forescen for ihs Lafringememt of these provisions. Murther~
more, ocertain fields of activity are exclusively reservsd for Nigerains.
These includes

= advertising, betting, the entertainmaent industry, broadoasting,
newspaper publishing and printing and the retail trade and, in
manufacturing industry, assesbly of radios, televisions,record
ohangers, teo., alcoholio drinks, bakery, bricks asd tiles, rico
willing, singlet manufacture and the manufacture =f jawellery.



Under ¢ vtain oconditions, activ tiws in a range o other fislds
B4y be barred o alion participatica. Theewe includet

« beer brewing, boat building, construction industries, ocosmetioe,
supermarkete, distribuiion of machineas and equipment and of motor
vehiolee, furniture making, manufacture of bioyolee, ocoment, painte
amd varnishes, wire naile, bolts, nuts, aic., shipping, travsl
agenoclee and wholesale dietribution.

The above lists ure not oumpleta but are given for purpoeses of illus~

tration. It may be seen that a very wide range of aotivities ie provided
for.

A drive through the industrial suburbs of Lagos shows that many
well=known Pritieh and West Buropean firms have setablished plants there.
The two or three firms in thie clase which were visited in the oourse of
the etudy all had up to date machinery and aquipment, often highly oapital
inteneivs, were organised and managed on modern lines and had three or
four expatricates among ‘he top exeoutives, eapeoially in teohnioal
poeitions. Persomnel polictes and practicee appeared to be at good
Nuropean standards.

A second olass, rapidly inoreasing, is mads up of firms set up by
Nigerian merchants, generally to manufacture goods which they have previously
imported. It appears that the Hausa people, traditionally great traders,
are among the most enterprising in this area. It was not posaible
in the time available to vimit a fair sample of firms in this category..

The only one eeen was at Xanc, a textile mill employing 700 worksrs, which
m)lodcru in all respeots and seemsd to be woll managed. (See Appendix
II.

The third class is that of the small industrialists, exemplified by
thoee eeen at Yaba and at Enugu. Theee are either skilled workers or
oraltssen who leave their employers to start up on their own or small
traders and retailers who, in their way, represent a very important entre-
prensurial element in the country sni of whom a high proportion are
women.

In 1972 there were ecstimated to be one million smaall businesess in
Nigeria employing 3.2 millien people.? Of these, nearly 60,000 were
factory type enterprisss smploying 200,000 workere and oonstituting the
oore of the small-scale industry sector. Small industries which call for
manual but not a high degreee of managerial skills are eminently euitabdle
a8 & road to indusirialisation under Kigersian conditions at thie stage.

The importance of small industriee as a component of the national
industrial develcpmunt programme has been officially recognised, among
othsr actions to promote Nigerian smull firms being the provisiona of the
Decree dieoussed above., The basio objeotives of the programme aret

! The definition of "small industry"given to the consultant was "a firs
employing from 1 to ¢5 workers, the cost of whoee machinery and equipment
only is not more than 150,000 naira.” This was formerly 60,000 naira.

? Information in this matter has been mainly drawn from a project propoeal
drewn up by ¥r. D. Basu, UNIDO expert attached to the Ministry of Industry.
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= groatir - of substantial employr nt opportunitiss;
= mobilisation o’ )looal resources in capital and skill;

= dispareal of indvstries, espoocially in rural areas, to reduos
migration to the oities, and

~ development of Nigerian entrepreneurship.

The programs; coveres all Btatev in the oountry. Ths tools of ths
Governmant consirt ofs

= Industrial Davslopment Cenires, (IDCs), providing teohnical and
managerial cervioss and training to small industrialists;

= Small Soule Industriee Gredit Schemes, (S3ICs), for giving financial
assistance, mainly long term loans, to existing and prospeotive '
small industries.

Two Industrial Davelopment Centres - one at Zaria for the northern
States and the other st Owsrri for the eastern States - are now fully opere
ational. They provide technical and managerial extension servioss and
oentral workshop facilities for the msnufacture of tools and for mechine
repair. Small Industries Credit Schemes havs been set up in all Statss.
A"thiMd IIC is boing cet up at Oshogho to eervice small industries in Lagos,
Md-West, Westorn and Kera States. This is ourrsnily receiving short ters
UNDP aid and a more sxtended projeot is under consideration. Whan fully
devsloped, Ouhogho will Lavs, in addition to the other osntral servioss, ser-
vices in industrial design, tooling manufasture and prototype construotion,
whioh it will render to the other IDCs.

The institutious! uicucluce of [ive and 3S1Ce has alresdy bsen embarked
upon. At tha Poderal level, The Ministry of Industries has met up a Small
Industries Division to monitor the programme throughout ths oountry. 1Im
saoh State Ministry of Trade and Industry, a separate Ssall Industry
Division has besn creatod to deal with loans and other wattors oonnected
with small industry promotion in the State. 4 National Advisory Committse
on Jmall Irdustry Development has been sat up, composed of repressntatives
of 8tate und Fecsral Govermments, Chambers of Commerce and Industry, _
universities with iniustricl ressarch unite, invesiment promotion agenoies
and the institutional financing seotor, to ooordinate aotion and ensure the
smooth funciioning of the programme. o

The Pederal Government also proposss to set up ons modsl indusirial
estate in each 3iate. Discussions have already taken place with the World
Bank with a view to obtaining long torm finanoing and techniocal assistance,
but the project appears to be in abeyance at present at the wish of the
Oovsrnment.

The eaphusio at Oshogbo will be on estting up non~traditional indue=
triss of & mechnnined or semi-meohanised typs. Nigeria has a large mmber
oftechaioal schools providing basic technioal training to British Cit .ad
Guilds standards, but thereafter there is a groat need for technioal up=
grMding in ths uss and maintonance of modern produotion equipment and
wodsrn production teohniques. The small firms to be Turther devsloped
or promoted are expsctéd to meet a large part of the inoreasing demand
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for relatively sophisticated oonswper goods ani io 1ct an sub-oontraciors
‘to larger fims." 1t fs° aloo intended that the tralitiona) sector will

recsivs aid in improving its production methods and intrciucing more mechan~
isation. "

. - Identification and motivation of ontrepreneurship for selting up
small enterprises is zlso sn-imporiant part of the Governmant's programne .
Oshogbo will be expented to organiss emminars, open house discuasions,
trede fairs and exhibitinns to stimulate entreprensurship and atiract
progressivebusinessman to set up manufacturing unite in different parts
of the country. A final feature of the programmc is the protection of small
industries against undue competit.on from largn soals units through come
aon production programmes. v : ‘ :

oy

“wr o,




I1I. INDUSTRIALISATION AND INDUSTRIAL ESTATES IN LAGOS, KANO AND ANAMNBRA STATES

1 . mg! st.,t'

Lagos Stato, lying on the mainland behind the Federal Capital, is the
most industrialised State in Nigeria. Oreater Lagos is the biggest market
both in terms of concentration of population and of wealth. Lagos State
oontains six large industrial areas with three others in Lagos itself, the
largest of the latter being at Apapa, close to the main doocks. Apape,
howvere, is already oevrocrowded and firms are moving out into the new
areas in the 3tate. There is, in addition, a small industrial estate at
Yaba in the State. As noted in ihe Introduotion, since the oivil war and the
boom arising out of the oil prizes, this region has grown sa fast that
traffio and communications have been very seriously impeded and the move~
ment of workers between their homes and places of employment has become
a major problem, imposing intolerably long hours and physical strain on them
with resultant sffects on their employers. The oarriage of goods has also
become very difficult. The two main roads leading from the docks and from
ths oity centrs are so oongested that, between seven in the mornming and
lats at night it may .ake up to four hours to oover 25 kilometres. The
single narrow gauge railway leading from the city is quite unabls to cope
with the looal traffic and there are few suburban trains.

The Government is pressing forward as fast as possible with a pro-
gramme of expressway building which should go far to relieve ths comagestioa
ard whioh should be completed in its present phase some time in 1977,
but it may by then prove inadequate for the ever-inoreasing number of
motor vehioles, especially private cars, coming on to the roads.

Virtually 111 the major industry in Lagos State has been soned imto
industrial areas, which, wiih the axception of the Yaba Industrial Estate,
are managed by the l.agos State Development and Property Corporation,
(LSDPC), a public body. According to the figures given by the LSDFRC there
are over 300 firms in the areas under its management, most of which are
Joint ventures with major foreign firms. This is the modern, large amd
medium industry sector. The figure takes nc account of the vast sumber
of small workshops and service industries which may be seen along all the
sain roads.

Although the population of Lagos State was originally composed mainly
of the Yoruba people, it has attracted people from all ovor the country.
A strong entreprensurial spirit is evident everywhere. Small commerde,
inoluding the myriad roadside stalls, is mainly in the hands of women, some
of whom have now moved into the manufacturing sector and show great mans~
gerial competence. They represent a dynamic element in Nigeriam business
whioh should not be neglected. This entreprencurial spirit needs to be
disciplined and canalised if it is to realise its full potential and
adapt to modern commercia) conditions and industrial techniques. Once
it has - and this make take quite a long time - there ssems tc be nothing
to prevent industry from developing very fast in Nigerian hands.




(a) Igbe Industirial Pulnte

Detaile ¢! {ua Yaba Ertets are gi en in Appendix I1 It is & wnit of
the Lagos Sta.: Ministry of Trode, Industry and Cooperatives, It started
operation in 1958 and wau wset up because the Federal Government had built
a housing sstate near Yaba and decided to try «nd provide work for some
of ths people there near their homen. The original intention was that the
estate eshould be a nurseiy for small firms, where they would have the faci-
lities necessary to sndble them to grow from artieanal beginnings to the
point where they could stand on their ovn fest as induetrial enterprises.
They would then be expeoted to leava the setate and find larger premises
on their own. To this end n site of 1,.7% hectarse was developed with
standard buildings, adminisirative offices and central workshops.

In theory the firme were supposed to move out after five years on the
sstats, the prinoiple bdeing that by that time they would eithsr have
achieved thae growth neceseary to enable them to do e0 or failed. In
either case, it wae felt thatthey ehould meka room for amother "fledgling”.
Prediotadly, thie has not worked in prasotioce. Some fires have failed,
been unable to pay their modest rente, and have been evicted. Others
havs flourished ~ one of those visitsd wus employing more than 100 workers =
at have refused {o move ocut, Ons or two have even east up second plamts
outeide but retained their workihops om the astates.

Clearly the rule ie very diffioult to enforce. On ths estate a fira
is paying a ocomparatively low rent and enjoying many facilitiss, in-
oludiag the upkesp and repair of ite premises at nominal oharges, whioh
it would not have if it were out on its own eite. Unless its busimees
had inoreased very eubetantially during its period on the sstate, certalaly
the cass with regard to the fire mentioned above, but not to ths same exteat
with other firms, a move out with the need to purchase or rent land amd
probably build a new factory might provs a major setbaok. It would seem
that, if euch . polioy is tu be pursued with regard to emall firms, some
kind of second etagn estate should be established with larger premises
and .higher rents and, perhaps, ises in the way of central eervices.

There are at preeent 21 firms on the estate ranging in eiee from 2
to 110 employeess. The tctal numbers employed seem to bs about 400,
The central workshops are very well equipped with machins tools and wood-
working machinery. Thay undertake the maintenance and repair of ths pre-
mises at nominal coet, as well as adaptation to individual fires' require~
ments; but it wey not made oloar whether or not they also made jige amd
toole and provided other production eervices to firms on ths estate. They
do, however, undertake production oontracte for outeide firme. The total
sdminietrative, technioal and manual workforce in the eetate adminis-
tration numsbere 69, which secms rather heavy for such a small eetats.
Yaba Esfate cannot expand en its pressnt usite but it is undsretood that
s seoond estate of a similar type is being developed.

Broadly spesking, Yaba must be rated a suocess. It hae to be remem=
bered that it was a pilot estate; no doudbt the lsssons learned there will
he ueed to improve the performance of the seoond satate. The major weake
ness [goems to lie in the time which it has taken to follow it up with
anothsr, eince thers would neem to be a tremendous demand for eetates of
kind in the Lagos arsi, capscislly where there are housing estatss. It
aleo scems that, on nureery ecstates of this type, quite intensive technioal
and managerial assistance must La afforded to most of the firms on them,
whioh has not been the caso here.




{b) indyotyial Arcan o1 the Lagos Winte levelopmept apd Property
50&

rat! 1

The Lagos Stat: Develiopment and Property Corporation, (LSDPC), was
formed in 197 by & merger of the Lupie Sxecative Developmont Board, the
lkeja Planning Authority and the Fpe Towr Planning Authocity.! It was
set up primarily to ocontinue the work «f the previous units in clearing .
away slums in Central lagos and redevcloping the areas and to provide
residential and housing cstates .o ~ehouia thoae evioted.

The Coryoration 2ntered inte ivdustrial propariy development and the
ownarship of induatrial ayeas {er vhe mave resson as the Yahs Estate was
built, namaly, 10 briag tr: workplncas t¢ taz workers and thus avoid
longthy and arducus travel.

..in 1963 the Ikeja Planning Autherity huilt ite first housing estats
at Ilupeju, sbout seven miles oui of Ceniral Lagos on one of the main
roads. It was then decided to try to atiract industry thera. To this
snd in 1965, about 200 hectarse ware acquired from a etrip of land of about
2,000 hectares which the Lagos Covporation had purchased from the West
Nigerian Government in 1958, lere the Oshodi Induetrial Area was Crea~
ted. In the years following, further oombined industrial, residential
and housing estates were dovaloped. They are:

No. of Plants
1. Oshodi 55

2. Tlupeju 61 ' c .
3. Matori 43

4. Isclo/llasamaja 5T

5. Gbagadia i8

6. Ogba 703

in the 19 o the Lagoe Executive D.velopment Board had already set
up the Apapa Industrial Area near the docks. Thiz and two other industrial
areas established by LEIB were passed to the LSDPC for management. The
Apapa Area ie aaid %o contain 60 plants; the numbers of fiyrms on ths othsr
tvo areas, Iganje and Amuwo-Udofin, are not known.4

T™he arsas have been laid out in plots whick vary in area from half
& hectare to five hectares, with the exception of one much larger plot.
Leases are from25 to 99 years and reunts vary from 800 to 5,000 naira per
annum, ($ 1,280 to 8 8,000). depending on the date of allocation, thoss
allocated esariier being the cheaper. Mcst of the factories installed
in thess areas are medium to large; the rents would therefore appsar tp bs
rether ohaap.

At the timec the arcas werc set up there was a reluctance to join them
on the part of industrialists, weinly on the grounds that they were some way
out of the oity and away from the docks and markets where the raw material
came in and ths finished products were anld, Howover, the very oramped

1 Much of the information on tie L3DFC has heon iaken from LSDPC: m
Report and Acouurnts as at 21 March, 1973.

2, Jemiduntial estatea" are those on which plots of lJand are sold or
leased on long term leases to persons raghing to conatruct their own
homee to plans approved by the Corporation. "Housing estates" are those
on whioh dwellings, mainly apartment blocks, are rented tco tsnants.

3 This m be the figure for wites reserved. Not were than twenty factories
appear to have been built as yet.

4 Owing to a car breakdown onr the lasi dav, 1t was imposaible to cnlleot data
whioh was to h.re been prepared by the Jhief Estates Officer o the LSDPC.

T
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oonditions in the ciiy and, later, in the Apapa Area, coupled with the slum
olearance scheme, which took away their premisaes, forced many small and
mediun sised £ . rme t¢c look for other p.emieen. The Nige: ian Enterprises
Promotion Deoree dicoussed earlier foroad foreignere in retui’ nd other
restrioted businesses to go into manufacturing or leave the oouniry.
Pinally, the influx of major foreign manufaociursres brought about by the
0il doom ard the lack of alternative sites brought a Large number of
additional plante into the areas,.

Thres industrial areas were visitad, Oshodi, the oldest, Matori,
also fairly old, and Ogba, st present under development. The consultast
also had oocoasion to drive through the Ilupeju area several times.
A few factories, both foreign joini ventures and Nigerian owned, wers
visited and the views of the managemente obtained. The oonditions iu the
Shres areas are substantially the same. They are summarised below and given
in greater detail in Appendix LI.

All three areas are provided with metalled roads, some of whioh have
become part nf the public road system. Flesoctricity has beem brought to the
areas and is available on all sites. In no area is there mains water)
firms have to dig their own borehoias. Fortunately the supply is plenmti-
ful. xcept at Matori there are neither reinwater drains nor sewersg
sepiio tank druinage is the norm. There ie little or no street lighting and
a0 tslephone line appears to have been brought in by ths Corporation,

Fires have to wake their own arrangemente; at present telsphones are

almost impossible to obtain. In the Matori Area, whioh is rather more urbam-
ised than the other two, very wnfavourable comment was made about the adbsemoe
of garbage colleotion.

None of ths areas has administrative offices, Administration, which
essentially seems toc mean the allocstion of plots and the collection of
rents and, posribly, maintenanoce of rocie, is done from t' e Head Offios of
the Corperation. At Ogba, where a large hcusing sstate is being built as
well as some warehouese belonging to the LSDPC, there is an officer in
oharge, but he was not thare at the time of the visit.

The ureas ars too large and, at leaet in the oase of Ogba, the
buildings are too diepersed tc allow thom to be all snolosed within ome
ocompound and have a controlled entrance. Each plant has its own fenoing
and its own gatekeepers and security guards., Thess are virtually helpless
ageinst robberies of the type whioh oocurred at two factories im the
Ogba Area recsntly, vhen gangs of armed robbers tumed up with motor
lorries, closed off the roads and virtually oleaned up the plants of their
finished products, (perfumes) and raw materials, (cement and other buil-
ders supplies).

It will be clear from the foregoing that thees areas simply represeat
industrial sones in which there ias little or no servicing of the fires in
Shes. Nost of the industrialists with whom the matter was disoussed said
Shat they had elected to move on to them mainly because they were the only
eitss available with resconable access to thoe main roads and, in one cass,
%0 ths airport. Ths low rents were of minor importance to the larger firwms.




—-14=-

All tho areas visited had a4 jansnt hovting sataten aad residential
areas, These lattor are important [or honalng oxesutivas and other key
peravan:1, sinse houring in Lagon jg vary axuengive an! ali.ost unobtain-
able. In any case, the travael involved would wrake 1t very difficult .or,
8ay, a production execvtive requiroed to work longhanrs in getiing a process
into operation, to 1o his job affactively. Not 1ll the ostetee Lave
acoommodation available for workers wativin the apcan., AL Ugba two
managers complainad thal the gewly arected apartsents wers being umed to
rehoude peovple rom sluwm ¢lisarancans in bagon and that their own workers
b:d to trayel long disteaces,  Mogt of tbe furms soom Lo mun their own
bue services Lo coliecting peints around the city and suburbs, bu! there
is no collective acliop, as Fur wa rould be ancertained.

Thaere doop xm‘; ,x) pa,\r tc be any col! m*tx'n action on ths part of
the tenants via=a-vis the L3DPC, whese rale appears Lo be simply that of
ground landlord responsible for the upke:p of the amenities, mainly roads,
and of the houaing estates, It iu not one of 4he stated aims of the
Corpomtxon to encourage induatry, sxcept in as fur as it forms part of
a brosd plan to evacuate it from Lagos Uity and put it as near as possible
to the tenants on the houning estater. To 4hat extent the industrial ares
represent an orientutzon of pelioy whioh has not so far been met with in
any of the previous studies,

(c) Kano and its industrial Areas

Kano is a city of neuriy 400,000 peopie and the capital of Kano State.
Nost of the indusiry in the 3tate in conoentrated in the ciiy itself. A
list furnished by the Stute Miniciry of 'I‘radr-, Industry and Cooperatives
gives the major industries as of 1 Apral, 197¢, as the tollowingl

TABLE 1

Industriai Firms in Kano Gtate

' porien Bepatriate
Brench of Industry No, .t Firms Nigerian patriat

Iron, ateei and metal
transforming 4,148 )

Wood and furniture 995 15
Textiles | 3,971 67
Hiden, skins, leathar : 1,776 33
Plastic and chomicals | 1,316 23
Food and vepetahle oils Y 3,912 A9
Sweets and oonfectionery g 1,680 30
Besr and soft drinks ) 405 5
Perfumes and coemetics _ 49% 10
Suitcases and ocartons ' 258 7
Candles and soap 29¢ 10
Tilen and conorete bilocks 242

Other industries 215

TOTALS " 19.1‘1




Most of the firmn ip the iro., and nieel group are producing domestio
and school furniture -and bousaiold 1bernlisg only about nine appesr to be
in the angineering sacior and ecme of (bose are mera in adbrioation, The
plastio and chamuicala group includes wmateh manuiaciure =pd plastio sandais,
otherwise it im made up of domcstio articles ano fu-niebingt. Only three of
the firms in t'e first grouy are Y0 pr cent Nigerian ownedy in most
caams the share is about 40 per cent. n the woud Lated industriem, six
cut of the nine are fully Nigecian. e perrentage varisa in the other
groups{ surorieingly, 3t is not asnecially hisn in the more “tpaditional®
swotors, No reocords were readily avallatle of smal’l industries.

There are ‘wo industrial areas 2n Xanc. Thn Hompai area is really an
industrial zons in the gencral town piun, It has existed since 1940,
Flentricity, wntar and drainsge are avoilable. 7The land iz Government owned
and let at very low rente to indusiry. ‘Thers are no adminintrative offices;
rentg are paid direct to the Ministry of Worke. There ar: no central
services. AcGaas to public roaus is direct; there are rail facilities.
Some of the workers are house in private houaing nearby, but travel in
Kano is not, aa in Legcn, a major problem. 'There ars said to be 130
firme in the area, bu! as thias exceeds the total given for Kano State,
goma of them must be very small and not inoludsd *n the list.

A recond arca i8 belng developed on the opposite side of the oity,
the Sharada Iniustrial arma. Only a faw firmes have boen established ihere
an yet., It paems 10 havs the same general chavacterist:os as the Bompal
srea and is atiracting firms from the c¢ld city, where coniitione are intol-
erably cramped and where mont of the smoll industry is located.

Visits were paid to thre: f:rms in the aress. Thoy are briefly
reported in Appondix 1I, Jn guneras, the Kand industirial Areas have little
of interest for this etady.

(4) Enugu aad the indartrial Betote

Enugu, a tewn of about 00,000 ;nhabitanis, ias the capital of
Anambra State, whioh, with Iwo Gtate. 18 cne of two oreated from the
former Easte{ontrail Stata, It lies tc the east of tha River Niger some
200 kilometres north cf Port Hareourt, (see Figure 1), the major oil
shipping port. ‘The Stst: iLies in the region nf tropical rain forestis,
but Bnugu iiself zeems 1o be cul of the moan foraat belt.

The population is predominantly ibc and the area, although not so
muoh the town, was haavily fought ovar in the civil war. The State in the
neighbourhood of Enugu has many industrial raw mate:ials including coal and
iron ore, fireclsy and ball clay, silica sand, limestone , marble and
natural gas.‘ There are a vacriety of hardwoode auitabls for industrial
use. Major mgricultural orops include cassava, the staple food of much of
the population and the basis of cassava starch, flour and garri. Palm
kernsis and oil, sugar cane, risa, maize, ground nute, hananas, coooa amd
rubber are among the othor products of the State,

In and around Priaga Are coa’ mines, a ateel rolling mill, asbestos
cement, furniture manutanture, bakarice and a livestock [eed mill. There are
rany small and artisan industries in and around the town.

Information extracted from the brnchure Investment Oggort%igggi A Fﬁ-
Cinse% State, published by tie former Bast-Cantral State Kinistry o
usiries.

1
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In common with moat otha: urvportunt centrna in Nigeris, Bnugu has
a tschnical schoo! where hioys fron the age of 1h ars trained in metnle
working, woodworl wng, foandry work and ot.er trades to lirit.sh City and
Ouilds standarde, The schuol van take tosae 050 Lovs, moat of whom are
boarderg, sinces they rome 10w {ha wagreunding countrv.  Laet year
it triod %o {ake over N0 bhul found 1ts fucilitivs overwhelmed and has
baen {orced to cut baok. The workshop facdliuies peom reasonably guod
and the wchool ensures a woreforce wath & aulid besic training on whioh it
is pomsible {0 build, ’

Tha Eaugnu Industrial Estate lies on the adge of the town. It ooou-
pies 1.8 hectares. Thers ara 15 firme on it ot present. It is run by
4 Governmeni company, incorporated in 1954. Building started in 1965
and was completed in 19656. There arc at pregeni three blooks of
standard buildings, one of which ie usedl for offices. A central workshop,
run by a pravate contractor, doas work for firms on the amtate., Theras
are no workers' houses,

Thera in said to be great cowpetition to enter the astate, which
may well be true in view of the conditions seen in the town. Hents are at
pragent 60 naira per month for the emaller wurkshops and 100 naira for the
larger ones. Most ol tho firms whicn have besn on the estate for aome
Years have expanded, but onn at leasi was secn which was operating at
reduced capacity and was paying wages fz2r below the Governmeant minimum.
Although tlere iu a trade union movemeni in Nigevia, there was no trade .
unionism on the estats,

There is littiec to he maid about the Enuga Estata., 1t appears to
be opsrating satisfactor.ly and provides employment for 244 persons, in-
cluding seven on the administrative ciaff, It does not seem to have acted
as o stirulus to development [or the firma on it, nor does it sesm $o have
stimilated the de-"2lopmant of any cthar ertates. There is r ' indioatiom
of muoch cooparation among the tivms. One reason for thiz may be the
variety of iadustrias on the estete; nince they ars not genecrally comp-
lemontary and can have little oecasion to cooparate techuically or come
mercially. This factor, which was aloo to be sesn on the Yaba Estate,
raisea the question of whether oegrniastions wishing to vse cstates for
the promotion and development of industry, should not play a more
active role both in deciding what iadwetries should go on 1o the estates
and what individual firma should bo wecepted. A place on an industrial
w3tate of this type is quite leavily subsidised and the subsidieing
agenoy, eapecially whon dealing with public money, which is usually the ocass,
has the right and the duty to see that this money 1s used as effectively
a8 possible in purauit of the stated onjectivne.

4. Brief Notes on the Nigorian Contrs Tor Managomunt Development

Although not direotly related to the objestivus of the study, a short
visit wae paid 1o the Nigeriun Tentre far Man.gement Development, near
the Ilupeju Industrial Area.

Thie organisation wus established ahout four ymar:s ago, provides
managewent training at post-expsrience levels {or industrial executives
and people entering the management fisld, It has branches in some pro-
vincial towna. It is currenily receiving teshnicnl cooperation t'rom the ]
ILO. Mest of its programmes are more suitable for lurger and medium simed
enteprises, but the Director would be perfectly willing to put cn special
programmes [ro small entreprzneurms if ihe domand were there. These could
be done in conjunction with the programme of new industrial estates, when
this geis under way. The Uenire Lar an oxtensive library, meating rooms
and a high level ataff of national trainers and specilaists.
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APENDIZ 1

PRINCIPAL CHGANISATIONS VIGITED AND PERSONS CONTACTED

Radaral Ministry of Economic Development

Head of the Development Aid Jentren

Pederal Mainistry of Trade, Inaustry and Cooperatives

Director, small Scale Industries Division
Director, " " " " (Flect)

Lagos State Ministry of Trade, lnductry and Cooperatives

Senior Jnduetrial Officer
Industrial Officer
Director - Yata Industrial Fatate

Lagos State Development and Properiy Corporation

General Manager
Chief Eatates Officer

Kano State Ministry of Trade, Industry and Cooperatives

Senior Trade Officer
Trade Officer
Trade Officer

Dis

Mr.
Mr.

Mr.
Mr.

Mr.
Mr.

"Po
Mr.
Mr.

J.A . Nwogwugwu

F.J.Onoko
D.0.Cyegun

R.A.Baruwa
P.A.David
Uluwole Akinosho

G.B.Jinadu
A.A.Odumysri

S.A.Daura
AN.Zubair
Y.5.Ringim

Anambra State Ministry of Trade, Industry, Cooperatives and Transport

Commisgioner

Permanent Secretary

Officer in Charge, SSI Unit
Manager, Enugu Industrial Estate

Nigerian Centre for Management Davelopreant
Director Ceneral

United Nations

UNDP - Resident Representative
- Assistant Resident Representative

UNIDO - Senior Industrial Development Field Adviser
« Expert
- Expert

i,
Mr.
Mr.
Mr.

Dr.

Mr,

Mr.

Mr.
Mr.

Mr.

D. Chigbo
V.N.Muoneke
F.E.Agazie
M.GC.Uba

3.0.0dia

Kurt Jannsen

William Dickens
Vincente Lavides, Jr.
D. Basu

5. Nagarajan

In the course of the visits many officials and industrialiste were met.
All contributed in one way and another to the information acquired.
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INDUSTRIAL ESTATR

RS STULY

FSTATE RVIPORT

COUNTRY___ NIGERIA REPORT NO._ __ A.1
_I. EASIC DATA
1. R'GICH _ lagog State 2, CI™ Lagos (Greater) 3. FOTUIATION 2,000,000 eaf.
4. BSIATT yaba 5. OVNFRSHIP Lagos State 6, EXTCUTING ACLICY See text
7. PYSIOAL DitA 8, INDUSTRIES Inroinwil th(llos, of Firms
Arcng Plonred |Cr-zletodiIndustry Group ,“o. Iudustry Group  |iio.
‘Incustrizl Puildi- o 2) NA .
Admin, & Service u. ldlnﬂs (m ) NA Lrinting 2
Rocds & hccess (m“) NA 2
Green Area (m-) None Sheet metal :
- “|i Blectronice 1
Total Site Area (i ) 11,300 | Ggrment mfg. 4
Industrial imil:1» -3 {incl. Oren Arena) or Plots ..MIMI L
Cotepory init o o, | Hoe Candles !
ALC Planucd [Coirpieted|Occupnied 1
() :
A 182 6 6 6 2 1
B 243 8 8 8 1
c 255 1 1 1 1
D 303 1 T 1 0 1
E 404 1 -4 A
) 4 486 20 20 20 It -
G
Totals 43 a3 a3t 21
9, SYRVICTS & COI7 0N FACILITIRS + W@_miu _
Services oparanert Ad~in. Bldes Amenities Social Services
lectricity |X|InternalCrane|x|Confer. Hall First Aid x|Bank -| Bathouse -
as -|Fxternal Exhibition Doctor -|Restaurant -| Schoul
ater x| Rail -|‘ecn. Library|pfrire Brigade |-|Canteen x| Creche
ecating/Steam|-i Road x |Classroons Police Post |x "hope -{ Social Centre
ewage x| Water ~|Cent, WorkshopVWarehouse -« Barber -| Sports Ground
oads x| Buses x|Tech. Officer Housing -
10, FINANCIAL DATA (Incal Currency) 11, PROGRESS IN IMPLEIENTATION
Capital Outlcy Allocated Spent Planned | Actual
i)
Land Provided by Federgl Ministry qf Industry Date | late
Infrastructure WA Initial Action to Establish | [
Industrial Buildings WA Official Credits approved -
Common Facilities WA Land rurchased -
Social Services | /% Infrastructure completed -
Industrial Buildings started 1957
Total - " gompleted 1958
o Amenities conpleted 1958
Governnz:nt Credits Social Services completed -
- International Funds

Payment for Occupancy

' Rental Rents at 1969 levels; due for financial review.

Adein. and cemsral services staff: 69

Purchase - Initial Payment
Period of Repaycent
Credit Facilities

1 Unit 50 »

3 Units - 104 naira per month
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12e, MOPERSHIP OF 0 ALTL

Fi. CSTILATED SALUS (Loewl Currenay)

- : sefore .
‘ HNunver | » Fontrvy {Current|lun,
Established local Firns 20 All Pirms NA
" Pitms fro.: (ther dities - Sample 1
Newly establiched Firus 1 W o
Poreign rirus - " z.
Joint Ventures - " 1'
/e PrISONS BEGACED (Fanlomzent) (Rsiimated) Pic, 150y RWSDATE
Lefore , ,
1ty jlurosntilae Hunber
All Firms 400 es] Business Tailure+ Some
. ¢ * !
Semple 1. 30 110 I;)elz}clated to larger Premises llone
" . 4 13 28 -
" Je - 5 +Inability to pay rents
" 4, At peak 30 13 *Some thinking about it.
16, INTRA-USTATE CONTRACTING 17. YEW EXTERIAL SU3-CCI'RACTIIG
Printers do work for firms on the estate NA
18, NE¥ PRODUCTS D-VEIOQ:*D 19, USE OF IOCAL ITATPRIALS
NA ~NA
20. NE¥ LARKWTS WHTSRED 21, EXPORTS DLVEIOY=D
' NA Wood carvings - See visit report.
_1II, SOCIAL PUVELOYITNTS ;
23, AVERAGE FARNINGS (Local Currencv)- Per »onth) ! 23, TABOUR UNION ITIMBSRSHIP
%9—29- \,urz-eml,.l;c Number of Union --embers Before !Currentg
Semi~ =y ~| None, There has been one
Himskilled Manual (Garments) 50 I strike,
(1]
Skilled Craftsmen ¥A % Employer Attitudes to Union
Technicians ./}
Membership
Non-manual NA b Hostil
Supervisors NA osiile
24, WORKERS' HOUSING 25, EDUCATION, TRAINING, EUPLOYER COUNSELLING
Number of Housing Units | Before ! Current ' Period ‘'llumber of'llumbers

26, COMIUNIZY TMIMFITS
. Secondary/Tertiary Activities ‘romoted
None

Improved Roads, vublic Services, etc.
None

Increased local Prosperity
Jebs supplied to local residents

Courses Ilraincd

Basic Literacy
General Lducation
hanual Skill Upgrading

Specialist Training
Technicien
Management

Local technicali college

Technical Cournselling
lianazenent Counselling




A1, Some Woter o ino Yah Iedustrial kutaie

IR
-

The Yabu Ininstrisi Setate o about ten miies outside Lopos. It

Sy
)

started oporation ir 1958 ‘n order L provide some work For vesiderts in
A newly sonastructod housin: clabe it waes 1piendad fo0ouom ranry for
small industries, The ced -inal 3t wa, ol toor chiould profit firom the
accommodation at low rentie anet RN otheor facilitiar of the -state to
build up their busndesces amd thae in Frvn vears ey would either have
gsuccended, in which case trey would he dnoa pomition te move out to large
premiges which thay would be able to finance shamgeives or would have
failed, in which cace they would huve to Yegw. anyway. In thic event this
policy failed. The successst “irme have oemzined on the egtate; some
have been there sinca thic beginning, Thers have been a few failures and
inability to pwy their renta; thesa have heern ovicted, One of the £irms
visited was in pocr shace and might well e to f0.  All thoue who left

have been replaced and there in o waitiay liet,

There are 13 units of accommosution on the ratiite, but several firms
are occupying twoe and even three units. Some of the more successful ones
have started up operationz in other premisen, bul none has yet given up

his place at Yaba.

The estute consiuts of standard inductri=l buildings with all the
usual services, which occupy two sideg and part of o third, forming a
kind of courtyard. Another sgroup of workshops is se! in the middie and on

the four.b ride are the admiuistrative o.'fices <vd the central workshops,

The estate is administered by the Lagon State Ministry of Trade, Induse
try and Cooperatives. It has contradl workshope oquipped with modern metale-

working and woodworking machinery which iire used, as lar as coculd be gatherad

primarily for the maintenance of the mildings and facilities. It was not made

clear whether anv work, such as tecimiking, wis done for firms on the ege

tate, but the shops did undertal~ preduction contracts ror outside firms. The

total staff of the administration, inelualding the contral workehops, was 69,

With this overhead i1t meeame that the entate muct be oprrating at a lowss,

The fact that the fivms occupyins tie estate are vary heterogeneous

has meant that there can be little iniraecstiote contracting. Tt was said that

the printing firn received contracte Prom other firms on the estate.
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None of the iens i andoeny osl oand Fmotoeer attaead o are hostilae,
There wag a atr! o at one of <he Tiema, “uwh Shie baw beor  atiled,
Earnings seam to vary bokween fuvme, Uhe naticnal minimum monthly wage
ig now supposed to be 40 waira. In Ghe earmont making firm the dajly
wage was eaid to smount Lo O nnlra, giviey roughly 50 nairie a month, but, ’
most of the workers were women, At the “irm carviny stalues and heade
from wood the daily btaler neme wan shout 3 nidre mintnom, gonthly .m{.". said .
itp'bq 90 dadra, but these were haghly skiliad eraftymen and artistia.

Working conditions were gonarally rather poom = the buildings were not
in very good condition and in some places lighting wis poor, Safaety, on
the other hand, seomed quite good, poanihly because the factory inspec=

tors pay a good deal attention to the cutate,

Firms viaited

Printing - One of the earitact tenmats on ihe estate, this firm is one

which ia ocurrently in difficultine, At one time it employed 30 people, at - .
present only 131 are employed., The fi-n started with two machines, now has

five biit none wan in operation at the time of the viait and only aome desul=

tory typrsetting was taking place, ‘he cause of the dealine iy said to be

that the ownar hi s warious tther intercats for which he neclects this Cirm,

Wax Candles ~ Entered the eptate in 1075 and has 1lready wgreatly expanded

production. Emplaya five prople in a rather artisanal process.

Wood Carving - This compuny was started by {our erafismen from Banin State
and produces traditionnl wool carvings in tiie Brnin styla, Haads and entire
figures are carved out of solid wond with great skill and very rapidly.

13 are now employecd. The workere ~arn 9% naira per month minimum.

a otatue selling at 60 naira tuken one wisks work to carve, representing

a labour cont of about 22 naira. The Firm s connlderable crport orders
from the United States and Weet Gormany and pocently shipped 14,000 units

to the latter countiry.

Garment Making ~ This firm, which ia wunet and mangged by 1 woamn, cams 10

ithe eatata in 1055 with. 0 workers, Ti now emotoya 1'0 and occupies three
units. The owner proposry to wove out .» ordor to expand furiker, but R
doas not seem to have any {irm plans, The worksrs are wainly women and

girls, but men are employ:i on the cams jobs, machining and cutiing,
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dorking oconditione are erampod bHut toineobio, Kirningt anount Lo about

2 naira per Aav, balow tue nationsd w oni oam,

Tyre Hetroading = A meall fizm employing 8, which had rocently .oome to the sstate.
Tha major problem was 1prrecit vatiecg in tha alotricite supplys if this went off

for more than a Fow minuten woile o by W "ouukings', the whole tyre was
acrap, In the abaence of a acntral slardiy gonerator, the owner was irying

to buy one,

Concluajons

Although the original policiou have not heon rigidly adheved to, the Yaha
estate aseems brosdly 10 have achiaved its objsctivas both in providing a oar-
tain numbar of jobs to local residants and onabling small firms to develdp.
It has to be asksd, howaver, whetlor mors could net be done in this respect.
Tha central workshops du no{aaem Lo have provided any real service to the
firma in terms of aiding with their production prohlems or, for axample,
providing santral tool and dicmaxing scrvices, Some asuistance
tq:soma of tha firms in accounting and costing would probably have been very
helpful.

It 1s quiio impouwibie Lo make any kind of cort-benefit asgeogment, since
the coests of estublivhing the eutate pave long sinaa disappuared into the
archives, Taking tha avarags utaff pay a3 the lepal minimum paid to civil
servants, the administrativo wtult comis alone are 4140 naira per month and
that is certainly too low., Ii takas no account of materials used in upkaup
of the buildings, etc,, nor o liprht, puwer and cther ovarteads. Rents
were quoted at S50 nnira per month for one wnit ant 104 naira per month for
the 3 unit faotory, which in 4he caue of the latter is a hand-out. Fven
if S0 naira a month bs takur as the rent for eanh of the A3 units, the
revenue from rentala only comna to 2190 naira par wonth and tho ontate is
thus heavily subsidiaed, Howevoar, in terms of yocial investment, the balance
may be more positive, but the astate haw 4o (ar bred no others, although
it is understood that a wcond osblide is now being 3t ap. Tusre gaems to
be 1 very great deul of woope for sisilar gatates in tha Lawes AP, A0S
iated, as ip this onr, with resideatial estatos, vut thay will have to banee

fit from the mistukes mode bHore and be run very mokh mopn sconomicoally,
v .
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A.2, Some Notes on the Oshodti Industrial Aren

The Oshodi "ndustrial Ares iv the o .dest of the indus rial areas
established by the former Ikaja Planning Authority to provide work for the
residents on the housing estate ‘there. The ares waa set up after 190
hectares of land had been purchased from the hest Nigerian Government
to wset up the mixed residential/industrial zone. The scheme was required
to pay for itself. The schem: is considered by the Lagos State Developmant
and Property Corporation to have been suscessful and is paying its

way .

Only roads and electricity are provided by the Corporation., Firms have
to dig their own wells and obtain ther own telephone connections, There ie
no drainage. The area lies along a recently cc.structed ring road and will
thue have in the future very good access to “ie city and docks, but this
was not 80 when it was constructed. The plots are quite large and buildings
generally occupy only a small part of them, Individual plants are fenced
around with solid fences and maintain their own security guards, adequate
for isolatesd thieves but useless arainst any concerted effort to break in.

Most of the firms in the area are fairly large and foreign joint—
ventures, but there are a few Nigarian firms. One Nigerial and one

foreign firm were visited.

Steel windows and Doors (Nigerian) = This firm was started in the area in 1970

and has expanded steadily. It now occupies just under a hectare and employs
100 workers. The owners were oviginally merchants who decided to go into
manufacturing for themselves, in view of the building boom. Working con-

ditions were average. The workerc are drawn from the local housing estate.

Aluminium Extrusion, Anodising and Remelt ~ This is a joint- veniure between
Swiss aluminium intercsts, Nigerian and Swiss bankins firms and the World Bank.

It springs out of an oxisting plant at Apapa, where conditions have become
too cramped and only started operation in 1975. The land has been leamed
on a 25 years leasa, As elsewher: on the estate, only alectricity has been
supplied. The land had to be levelled and filled; a telephone line has
been paid for, but there is as yet no telephone,

The plant is impeccably maintained and appears to be operating with high
efficiency. 150 workers are employed, most of whom live on the lomal esate
where there is a very high degree of under—employment, although few wholly
unemployed. Altho'zh most of ‘he labour hid received hasic { .chnical educe

ation, it was found to be wholly insufficient to meet the sophisticated
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technology of plant and asunoiat«d equipment. Training is done in the plant
and key workers “ave been sent to Swiize ‘land for advanced tralning.

Wages range from 66 naira to 200 naira per month. There ars

10 expatriats staff. Conliticns of rmpioymeni and working oonditions are
exoellent. The investment in the piant, which is producing extruded section,
much of it for metal windowa and doovs ant thus meeting a viial market for
which material has bean hitherto imported, Thn inveustmoni has been 3.5
million nairs, equivalent to 23,332 naira, ($37,300) per post of employment.

Conglusione

In spite of the fact that the area offers few facilities for induste
rialiste, it seems to havs sucomeded in its prime purpose of providing work
for looal residents. The fact that most of the firms on the estate are
medium to large in size and formign managed means that they oan look after
themselves as far as development jis conosrned.




A, Gome Neten on the Oron Indvabprial Apen

Tha Opba Indactrial ares is wuid Lo hoave opace for 70 plants but at
prasant there ure only a dovan or so. Thore are larpe apanes of uncleared
land between the ovooupiad sitas, Jdome important [irms have iaken apace
in the vrea, including tha Metal Jom Company, Volkewagon distributors,
Mandilas, (travel aponay, car vental, removnla), Reoord Company of Nigeria, Ltd.,
an EMT/Decua Jeiat crentur: and aome large Nigerian companiew. 1t has a good
public road aystem, Lat in an sense s it an gatai . 1t cuvers asveral
hundred hactares; firms have their owr foncing and security arrangoments,
which has not prevonied twu luirge scale robberiss from taking place
recently. Polioce patrols due muke tours of the roads and ii 18 hoped that,
onoc thers are suffiocicnt fantormie in the area, A permanani police posmt
will be erected. 43 with the other araan, there ure nc services other than
eiectricity, Thora i3 no cooperation balween the various cosuplers. There
are, howaver, soms large warahousas in prora-n of completion, which are
undar LGDPC control and are gaaid to be for tnn use «f tenants, but the .

official in charge was not availobie, w0 Liile cannot ba —onfirmad,

A large housing estate s being constractad on pard of the land: sbout 15
blooks of apartmants are already occupind, 1t appaars, however, that these
are being uged tc rohouse pevple evictsd :n alum clsarance wchemes from
Central Lagos ani that thoy have nol no far baon made available for workers

in the local factoriea,

Pirms visitad

NDistillers -(Nignrian) + A wholly Nignarian ownad firm founded in 1962 in

Apapa producing gin, whicky and other diutilied drinka. It moved out

ot Apapa for lack of space. It curruntly employm 200 workers and expects
to double its numberu onra it geto into ful) production. 1t can gell
avarything it can produces It at present occupins vather more than one
heotars and is trying to douhle th» area. The manager hopad that mein
water and sowage fa~ilities would one day b available, These would be

paid for an a yearly basig.

The manager war vorv anxious to obtain local Lousing for his workern,
#8pacially the Arivera, who have to wurk long hours o may live u long way 4

awav near the former plant. The 2ost of the loo:l qpebments are nadd to be

one hadroom and livirg room 11 natira per nonth

two hadvooms and livirse room < andrs nar omonth,
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Take home pay ranges from aboeu’ 7C naira to 200 naire per menth, so that
in the middle and upper ranc- the rentz would bhe quits acceptabie, Some
of the houses which arc being built are for usele. Tb» r'irm appears to be
competently run and to have an enlightened personnel policy. The posaibe

ility of expansion will cbviously henefit local recidents,

Record Company - This company is i prosent 40 per cont Nigerian owned,

It was originally set up in Apapa in very cranped promices and has moved
out only quite recently. It 15 otii! in precess of completicn and much
equipment remains to be installed. The company does not make recordings
itself but coverts recordings made by other companies, groups or individe
ual artists into records and cassettes and has facilities for completing
the process, including printing and making up the record sleeves and pack=

ing. The market is a4 huge one and the demand exceeds the supply.

The company examinad many siteu hefore deciding to come to Ogba.
The deciding factor was proximity tn the airport since both raw material
supplies and finished products are borne by air. The present site occupies
just over one hectare, for which the firm pays 1,374 naira in rent and
8,000 niara in local taxes. There is borechole water, which is considered
to be more reliat’e than mains water, and septic tank drain ge. The
present staff is 200, but this is expected tc increase, 'Most of them
at present live in Apapa; the firms rune its own transpori, but the
journey is 8till lons and exhausting and its daily duration uncertair.
They are being helped to move whenever they can ret local accommodationg
loans are being given to pay aix months rent in advance. However, there
are about 100,000 prople chasing the comparatively few apartments in the

area, For expatriate staff the firm has rented transit homes.

Conclusions

In the present situation the Ogba Industrial Area can hardly be said to
fulfil its tunction of brinfg\hf; vwork to the workers or of enabling the existing
staffs to be located near their places of work, It wounld appear a8 1f the
LSDPC has little interest in promoting 115 industrial arcras and is concentrate
ing all its efforts on the, admittediy very neerssary, housing. IU firms
do move on to the areas, it is beciause the Cerpuration has minaped to
pick up most of the most suitable land 1 the neisrbourhood, rventually

the growth of the firms will provide werk for some loczl residents.
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A4 Notew on tha Maturi Indusirinl Ares

The Maturi Industria! Araa is one ol tlie older and more urbanised of
tho LSDPC's arass. in appearance it is simply a nseries of tactories
standing in their own compounds or fencad areas lining eomn public roads
ard there is no indication that it 18 o formally installed industrial area.
Industries in the aras incluce paper, tyre rotrealing, a heavy vehicle
depot, car sales, chomicale, ~lestrical equipnant, and a numbar of other
light industrics.

Firm visited
Tyre retreading - ‘Nigm‘ia.n) « This is a neaw firm owned by Nigerians of

Lebanese extrastion. Thev are a treding oompany importing tyres for heasy
motor vehicles and earthmuving squipment. The mite was reisoted as being
one of the faw industrial plots avalable nnd convenient to the oity. It
had mleotricity at the time of morsing in, (1972=73j and now has mains
water. The firm at presant amployas 70 peopls hut has plans for a major

expansion but will need additional lund.

One of tha main raasons for ontering into the ratreading field was
the immense expemditurs in torsaign exchange annualily in heavy vehicle
tyrea, said to aaount to 60,000,000 natru, (8 9%5,000,000), A tyre on a
heavy levellar may cost 2,C0C naira nd last anyvthing from two weeks to
a few montks, deponding »n terrain and usage, 3o far the firm {8 only
retreading lorry tyres hul imports anc seiis the larger ones, but it '1-
anxious to move into the wider firld, There ure problems in obtaining the
finanoe neosssary to axtend the opevations to this field, the amount of
money required for new equipment falling be'waen the commercial banks and
the Nationa)l Industrial Development Bank. This is in spite of the fact that
the extended operation would bs a major foreign exchange saver.

The manager comphined about the lack of facilities on the area and
the lank of support givem by the L3DPC, He had applied for a telephone
before sntering the arca in 197% and had atiill been unable to get one.
He would like to mse proper rainwater dedinags and sewers, proporly maine
tained roads, ground levelled and prepared, proper cleaning of what
drains there werae, nroper refuse coliaction and a central telex, He was
quite prepared to pusy for thesc sarvices, which the individual firm just
ocould not obtain.
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Kano is a oity of about 400,000 inhrbitants. It consists of the old
oiiy, traditionally one of the great ocentres of trade of the Afrioan
centinent, and the new town oonstruoted by the British, where the Govern-
raat offioes, hotels, m;dam shopping centre, railway and bus stations.
“he old oity is surroundad by a long, mud briok wall with gutes at inter~
vais, Most of the small induatries ars still in the city, where oonditioms
ure very ocremped. The Government is planning industrial estates, for
wl ich the State will acquire the land but which will oome under the control
07 the Federal Government as part of the nationwide aschieme mentioned in
the main text. There seem t0 be no prohlems in getting tenants, since
winy industrialists are sager to move. They range from small oraftsmen
to firms amploying 15 to 20 workers,

For large and medium inducstries ths city has two industrial areas.
Tio Bompai Area was sot up in 1940 and is now a prolongation of the new
t- wn. The faotoriee line the public roads. All main services are
7 ailnbla. There ars about 130 factierdes in the arsa, some of them
tmall. The area is administered by the Kano State Ministry of Works, to
:.iom the rents are paid. Thore are no central services and no administrat-
{ive offices on the sitee Jome privats housing for workers is availabdble nearby.

The Bompal Arsa is now full up and a second area has been started at
tharada, on the opposite mide of the oity. There are as yot comparatively
few firme in the area. Conditions are c¢ssentially thoss obtaining on the
Hompai Area.

Firms visited

Murniture mapufacture - Bompai =« This firm came to the Bompai Area in 1969.
it doubled its employmant in this seven years and now has S0 workers. It

is expaoted that it will contime to inorease ites output. Wood and metal
furniture are produced. lLarge contracts have becn obtained for sohool
furniture required to meat the new primary education drive, whioh aims at
urivarsal fres eduoation at primary level within the next few years.

Tna working methods and conditions in the firm are very poor and the
quality of the sohool furnitura is very low. Desks and forms seen in store

ngn Were already falling apart, The firm was in urgent need of teohnioal
assistance in avery area,
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This mill was set up by a firm of textile merchante in 1970 and
started operation in 1972. It spins and weaves synthetic fibre for
suiting materials and employs 700 with five expatriates. It is
entirely Nigerian owned.

It has every appearance of being very competently run. Executives
are sent on courses at the Nigerian Management Centre and the Nigerian
Institute of Management and all the workers have received training in the
plant. The general manager said thalthere was great competition in the
textile industry, of which the senire in Kaduna, inthe neighbouring state,
but that the synthetic fibre cloth market was atill relatively vnexploited
and was the coming thing. The firm had moved on to the estate because
the site was very convenient to the town and because private land could
not be had at suoh low rentals.

The firm did not appear to have many amenties for the workers, even
a canteen, but it was said that facilities for getting food in meal breaks

were available outside the gates, mainly, it would seem, from raodside
sellers.

Iorniture Factory ~ Sharada - This factory, which had been established for

2C years in the old city, had only very recently moved out to the new

area and the buildings were not complete, much of the furmitura assembly
being done in the open. The move out provided the increased space necess—
ary for expamsion, which had already gohe from 16 to 70 workers, largely
under the impstous of the school furniturs programme. The land is rented
on a 99 years leasehold agreement and is considered very cheaap. Main
services are available. There is no residential accommodation for workers

in the immediate vicinity, but the plant is not very far from the citye.

There was some good new machinery available and both production and
quality sessmed very much higher than the tactory Bseen earlier.

Conclusions

The Kano Induatrial Areas serve their purpose in providing prepared
land for larger industries at reasonable rents but contribute little to
industrial developmenti, except by providing possibilities for expansion.
The moves out into the areas have conciderably increasecd employment, which
is a major contribution but which most of the firms might have achieved
had they bought their own land but perhaps not wuite so quickly.
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Arcag clovmed 0+ Lo Industry rouy el 1 ULy 1D £n
) -
Industrial Builiip-a (07) 5 | Hood and Fuen.. | 4
Adiin. % Service ailaanes (n) | Rlactronice 1
Roads & Accerg (m' ) - Talavision 1 ;
Green Area (1) 19 .4 i 1
| Enginsaring 2
o 0 Ratreads 1
Total Site Aran (") 11,600 L Other e
Industrinl uilii~ s (inel, Orom Arers) or Plof: !
Satesnry T N N S
ATF D Plnned Ccaricted|Ozcunied —
e I
A 485 - 9 9
B 729 - 3 3 _
c
D
E
P
G
Totals 12 12# ll 15
9, SYRVIC™S & CO' " ON ¥ACILTT]FS *Some premises are sub-divided,
Services . Trenanort Ldrdin, Bldsg Amenities Sccial Services
lectricity Internal -{Confer. Hall |o|Firat Aid z |Bank . | Lathouse -
as External Exhibition «|Doctor -|Hestaurant _{ School -
ater Rail (nearby)# - ~ech. Library|.|Fire Brigade |_|Manteen .| Creche -
eating/Stean Road = Classrocns «|Police Posty |y “hops _| Social Centre |-
ewage Water =~|Cent. Workshopx|¥arehouse «|Barber .| Sports Ground |-
oads Buses x| (See text) *Gatehouse Housing -
r L4
10. PINANCIAL DATA (Local Currency 11. PROGRESS I IMPLi:<NIATION
Capital Outlay Allocated Soent Plonned | Actuna
Date date
Land
Infrastructure T {| Initial Action to Establish 1964
Industrial Buildings Official Credits apyroved 1964
Cormon Facilities Land rurchased 1964
Social Services H' Infrastructure comnleted 1965
Industrial Buildings started 1965
" " ccoapleted 1966
Total Amenities completed 1966
Governnent Credits Social Services completed -
Intamational *unis

Payment for Occupancy

hental To be reviewed. Curreatly: Single Unit -

Purchase - Initial Payment L’ D n:l: U::: - 1680"‘:" P:l' IO:th
Period of Hepayment

Credit Facilities
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COHOULG TR ;
120, 20000 00HIY CF 301480 HL ESYILATLD CAINS (Local Currency)
N b A defore o
' sfumber | o Intry [Current]inc.
Established local Pirus Several {All Pirns Not available
" Pirms fron other Oities 1 :
Lo T Sample 1.
Newly eatzixblisneu Fircs Several " 2.
Foreign Firms - " 3,
Joint Yentures - " 4.
14e  PL2507S ENuAGED (Lamvloyment) (Mstizated) 15, LGF [ BPATS
refoere »
Yniry |Currentjliac Number:
All Firmg 244 Business Tailure NA
Relocated to larger Premises -
Sa:xple 1, Death -
" 3:
" 4.
16, INTRA-RSTATE COUTRASTING 17, 30 EXTFTIAL SUB-COHRACTING
A private contractor does general engineering
work tor firms on the estate. NA
18, N7 PRODUCTS D- V%160 "-D 19, USE OF LOCAL I'ATTRIALS
NA Wood for furniture
20, NE¥ LARKETS 'W2ITORED 21, EXTORTS D:VEIOPED
Some exporting of brushes and brush
NA handles

111, SOCIAL LOVEICTITLTS

23, AVVRAGE FARHINGS (Jocal Currency)- Per onth) 123, L'BOUR "7iION in!TURSHIP

i:’f—f—"—"-‘i Curzenf - Number of Union ».embers Before |[Current
Entry 1 ne. ~
&Bﬂ‘ﬁé‘é’! aaﬁ%.l"-:d ski ll.led 17.50 None
Skillea v woodworking 60 T o .
Technicians 120 : Lmplorer At+itudes to Union
llembershi
Non-manual - Lempersaip XA
Supervisors -
22, WORKFRS' HOUSIIG 75, EDUCATION, TRAINING, F!PIOYSR COUNSEILING

Number of Housing Units | Before | Current

26¢

Improved Roads, vublic Services, etc.

Incressed local Irosrerity

Basic Literacy

oy . General Lducation
C(‘.-.-‘L.‘ITY BN ITS M&'ﬂual Sklll Up{l”ading .
Secondary/Tertizry Activities ‘rouoted

None Manszement "

None

Kinor

Specialist Training
Technicien "

Technical Cournselling
Mana-eaent Counselling

' Period ‘'ilumber of'lumbers
Courses Train-d

Local technical college
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A6 Noted on the Bnugu Industrial Bstate

fnugu is a town of 200,000 people with a few large and many small
manufacturing fims. It was established in 1964; it is at present oacupied
by 15 firms, eeveral of which ware visited. Details are to be found on the
Bestate Report Form.

The estate is of an open courtyard type with two main industrial
buildings ind a central building which houses the administrative
offices. All main services are available; individual firms have
telex. There is a central workshop which is operated by a private
eontractor and which does work for firmas on the nstate., A glanco al the
list of firms shows some four in the furniture industry, four in the
engineering and electrical field, paint, television set assembly, (a state
firm), brushes, tyre retreading and ¢as oylinder £illing. The rents are
subsidised and cheap compared with similar space to be found in the town.
244 workers are currently employed. There is a resident manager and
staff of seven., The estate ia fonced with an entrance puts,

The estate iz owned by Eastern Nigeria Industrial Estates Ltd, a wholly
Government owned company, and administered by the Anambra State Minitsry of
Trede, Industry, Cooperatives and Transport. The present ‘rent for occupancy,
60 niara per month for a single unit and 100 naira per month for a deuble unit,
camparen favourable at present with outside rates whick would be about
120 naira and 180 naira rcspectively, with two yecars rent in advance, a very
important factor for a emal) company Most of the firms were already oper=

ating in the towmm: a feu are new. There is preat competiiion to enter.
1]

None of the labour on the estate 13 unionisedy there are quite a number
of apprentices who are paid C.6 naira a day; adult workers get abou! onr
n~ira per day less tham half the new minimum wage dacraed by the Pederal
Government. Thare is a certain amount of movem:nt of labour batween firws
on the estate.

There is no particularly close relationship between the various firms.
Occasionally, when things go w ong, there i3 talk of forming committees,
but nothing perwmanent arises. The Board of Diractore, whioh consiats of
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top offioials of the Ministry undsr the ohairmanship of the Chief Industrial
Promotions Officer, is working on the idea of a cocoperative of membars, but
the rather diverse interests of the different Firms makes ona wonder whether
this would ssrve any useful purpcse.

There are plans to expand the capacity or the estate by putting up
another industrial building in the open space at the entrance to the
estate and another at the back, when funds become available.

Firms visited on the Estate
&WW ~ The head office of this firm is in Lagos

and it has branches in other towns. Thie plant came from Lagos. The workers
have bean trained in the technical mohonls and earn 120 naira a month. 13 are
emplayed. Machinery was reasonably new and working conditions sdequate.

Asgembly of television sets - Set up in January, 1975, the firm smploys

37 men and girla. It is government owned and psys civil mervice rates. It
fuports the tubes and slertrenio oomponents which are then made up into pete,
_Ihe oabiameis  fare bought out from sub—contractors in the State. The
oabinets sre very well mada, but there are sevare prablems of supply owing
to shortage of wood. 'The cost of the cabinet repressnts 25 par oent of
the cost of the set. There are no problams of marketing and it is claimed
that the quality oompares we)l with tkat of impopted sets, with the addit-
ional advantage that there is a one yaer guarantee, not given with imported
nets. The 24" set salla for 350 naira; imported sets of the smae size

cost 375-390 naira. Produmction is nomally 10 mets a day, but at the time
of the visit the works was idle owing to lack of cabinets.

‘@WM Thie firm has heen set up in1976 by a Nigerian

Dootor of EBmgineering who studied and worked in Germany for 13} years, At
pressnt it is keeping its head above water by doing machine repairs, but

it has bought some German nail muking machines and intends to go into the
produotion of nails, for which there i4 a ready nnd continuing market,

The initial oapital to buy tho machines was put up by German souraes, but
the ovmer is deperately short of working capitai 1o by his first supplies
of rew material. A Begian firm which may be prepared to five him long terw
credits for raw material supplics ia shorily sending a representative to
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look the firwm over and take a decision. The problem of obtaining bank
loans or other credits in Nigeria appears to be that machinery will not
be acoepted as collateral; the owner doee not own any land or buildings.

Furpiture factory ~ This factory was very badly run and the working cone
ditions were very bad. Wages were 0.6 naira per day. Ordere have recently
dropped off. The furniture of the best qu-.lity was quite well made but
very expensive. None of the machines were guarded; the tempo of work was
poor.

l'imn visited in the Town

Purniture - This small firm, employing about 12 people, was housed under
an apartment house block in appalling conditions. The showroom was out
in the strest; varnish spraying was being done in a small closed space}
assembly in a more or less open back yard, liable to flooding in the
frequent rains. The owner would be most interested to find space on an
industrial estate and obtain more working capital.

Purniture — This firm appeared to be competently run. The general manager
had an engineering degree from the UK., The factory was on about a hectare
of land on two levels on whioh new buildings were being ereoted. The

quaity of the products was good. Large orders were in hand for the expanded
school programme.

Metpl Maohining - A skilled machinist had recently srated up his own business
with a single centre lathe of modern design and a pillar drill in a smal
garage in the town. He was prepared to undertake any machining and was cur-
rently making V-belt pulleys to u good standard. His main problem was that he
had not yet had time to build up a connection and was short of financae.

Ccmolglionl

The Enugu Industrial Estate is certainly fulfilling a useful role, but
it seems less  valuable than it should be in promoting and developing
the firms on it. Broadly the same remarks about selectiveness in taking
firms apply to it as thay do to Yaba and also on the need for more positive
assistance. There is certainly room for another edate in Enugu.
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