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I)       IMvelopnwnt of th«?  :>ctor 

A)  Paekground : 

As ii, mar.y devìopìnR •»:-.tri.-,«f   induntrialization   in the 3uoan 

IB mainly a post-trdnpemience  pnwoi.-r.on.     On the ivo  of  independence 

- 195Vyi - th«  aharn   .f   nanuiac+uí in,' in  th* OOP wan  Hignificantly 

unimportart,  a •»r*  1<?;     th.,  iaWr  fore« «npV,y„d in this sector 

numbered only «>ys employ,..«,  jnd th« volume of ^.itaj   Investa«* under- 

taken  in  ite   afferent   •wtAblirhmer.tB ;'ir.ov,r>t id t„ only  S3 5J,6,0O0. 

The  industria: compositi..^ of th« ac-tor W«P essentially  ¿hit cf 

»  »very sim^e e.wjmr goo-ie*  cantor -  uroiuction vae  confined to a 

narrow ran*« of pr-ductn  jnvoîvtn* staple  anew**.    yood procesninç 

contributed >^' of tot«!  output,  <"ol lowed, by the K«vorH*e and Tobacco 

manufacture whoa» Bh->.re   ir,  tota:   mtput  «»o   •;*.      The  »hare of 

tertlles was a*  low •»  1«.    -h.s   i-,  in „pite of th- foot that  cotton 

production  accent«.!  »Vr   rtf ,,r  thr :?r)r-   i,   th.^ year,     -he bulk of 

the country's  retirements of  tejrULro wau  Imported. 

B) The Praeent  Tit nation -  î-'acts   .  f'Tofcî», ma 

1 - Facta; 

It ha«  been  demonstrated by many „Co»,omies in the world today that 

the elimination of a country'a »ceio-econc»ic Vactwardness calla for 

diversification cf ite .,oono^y through irduatrialisation.      Whereas 

no sector of th.» ecor-orry. could  L* noceto-i,  the importance of the 

Industrial  aoctor in atimulaUn* «conile activity  in (conerai   L per- 

haps the highest.     it* expansion ar.d /growth tends to parine at e the 

other sectors of the «concur wi ten ria to  ci.i.1 them toother in cer- 
tain proportion». 

That l-eing the caee<  the oroatnon of *,  industrial  sector - 

both public and privnte - to serve sa a powerful   instrument in the 

overall balanced socio-economi* c>ev»l"pmentt  hm. become the *reat 

concern of the Sudanene novftmment.    hence,   the Fiv* fear Develop- 

ment Plan   1970-75 oam* to  intarfer* with the industrial   sector for 
its structural transformation. 

SC 0.33 - USI  1.00 
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Thio l»aG In.".-« reilnt' d   in th'-> fo) .lowing i'ian ohjocxivtiu: 

a) ïncreaao   ¡ nJ ant :• j a i   orod'.ot \MP  volum>   bv  l^> ,<Vt; 

b) Introduce ;iow  lyvo;  of i." -oduotn  -m:i mo'.-t moot  .if th<» domeotic 

rcauiroinotUM  through   iho ¿-r owl h of  tho national   industrial 

production; 

o)   Implem-nt  an oxtonuivc  io-ofrrrifi'irio  of  public lanital   inveatmont 

out 1 ay. 

To achieve1 thoe<; ob.J'-c'. ivou an amount   of C'J fcfi.'i million wan allotted 

to Ino industria!  suo i. or - C:>   )b million  fur th    nubile  n<-ot or and 

ÜS ¡M million fur trio privato  uootor.    Thin mno'int  roprenonted 14.2$ of 

thotolal  plan allocatila« of  t;;j /pG.V million. 

However,  an th" oa&o  with moot dov.-.ì optent  plants    iu  that,  they ar<* 

subject to cont inaouo anisonnm Tit«,   the pive Y-ar Plan wao  rovioed and 

a "Phaoed Action Programmo"  wan adopt"d. 

This Action ProKr.-vwru.»  adoni <-d   thr   following ob,ioct ivo«j for  the 

Induotrial Sector: 

a) To  aohiov« solf-nuff ici racy in  i he  osüential oomtoditieo; 

b) Maximum utilisation  of local raw matoi K'.t»» 

o)  Balanced vpionr.il   diop' rr.ul of   induatrtca ; 

d)   ImprovcKii'ml  and moderni nation of   traditional  industri os 

in   the rural areata   vn an altcmpt   to clop Ilio Mr bui drift, 

Honco tho number of  pro jocir? oxocut.od   in t.ho public-  «ector baa 

incrfiaoed to   includo mainly  rm^ar,   loxtiìóc and loathor and in turn 

investment  allocation« ¡¡avo  ai no   moroaaed   roanhiii,r over Í13  V)0 million 

in the period 7t)-f6.    Yh.iß   inoroano  in not   of course attributed a^lely 

to the  incluBlon of now prnjoct«,   it  iti  alno attributed   to  the 

redesigning of annir of  the  -already proposed projjotu and  the  inoroaao 

in thr costa  of materiali»  and ooL.tipni'-n'f-     r«'B>ilt inr from world inflation 

and domeutin   prie«1  menai-.". 

M Á 



As a result  of thin urip-eo-di rit A concern wUh   industrial development, 

the «hare of the  industrial s^ct-n   in .,.D.K  har  ¡-iron from /1..tf- to  l|>.i£ during 

the period  19c>6 -   V?'S  t.-ikir^  V.'rC eurreni   prieer. at  factor cost  as a bane, 

and the manufacturing oecW í»a¡¿ ^'C^id a ¿rrowth ratr  of jj.öji in the 

period 1966/67 -  74/7S.    AL  recent   t; ,.  industrial  ^;ou>r prc.vid.oo 

employment  fur about '¿40,000 people   ¿boa'   '# -,f the  economically active 

population.    Moreover  It has; oxr-eri "nev*;   a no* , -^h] <•• Rhift   m the sharia of 

ita main subaectors in groaö v^lu- :»d<h d c.r,,   ni¡:%toe of Pood,  Beverages and 

Tobacco declined  from f.6.<# t,   Vi.*;',  wftiie   >Kit of Tertil..-?,  Apparel and 

Leather rose from   i.o«',   ,o   i',.^. 

Refer t<- tablet»,   I,   II and  If;:     (see A nnex:<<r> Í   -  III). 

It   is roas'mabL«  to f.xpoci  that  pi-zen  the acceler-t^d ^ntl expanded 

investment  activity during U-T,,  and  on the  ^u:u..»ytion of  one year for 

the implementation of now pro.jvofca,   Lntal  industri a?   reduction in real  terms 

should register an increase  m  1977. 

2 - Problema: 

However,  dt.sPtt- ti,    rccom  significant  progress attained in the 

induotriai   sector,   ntveral conetiainls   person  winch affect both the growth 

and efficiency of  the enU>rprice¿. 

°)     The Development  Pro^c^ü Under Execution; 

These. -UH mainly  su^ar,   tcvtUca and  leather projects. Most 

of theuc projects have  experience«?   ¿freat  delays in execution due 

to the  following: 

- Sharp  inor'aoccin the coot  of mneninr-ry  dm,  io world  inflation 

impoccd «reat constraints on  the acilUy to import  the machinery 

required; 

- Delays  xn fcrei^ exchange allocations for the adequate and 

timely procurement  of <:saontial ruj.rplieu; 

- Varying shortages ci'  raw m,vh.:rialr;- -«ainly cornent; 

- Shortages of niuiled  labour due to  S,h..-  exodus of labour to 

neighbouring Arab ctuntri• r;: 
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- Shortages of  local, funde needed ""or a ttinoly  Hxuoution; 

- Great «lernen*  of bureaucracy mtmiftjato ilsnlf  in the system - 

•ainly tn the procedure of approval of fund«. 

- Too many prov-etr  inip'.^nr-ntod  it  oar timo. 

- Great  tr.mnport.ition bottlnn^ck» - han'U'nß faci.litico 

extremely peor at   the port  and inland tran« portât ion is d<?f ioient. 

- Deficiency of follow-up and apprnfial otudio.n. 

- Lack of feasibility  otudioa  in certain "0íi3<'n duo to non- 

availability  nf technical   o-tdroa. 

b)     The» Airead/ Rx«euted  indu'itri.-il J'roji'.'U); 

Judged fr m its con'ri\¡»tiori  to G.ii.P.   of   just ov<:r  10$ 

and orapl'-ymrnt    :f  1<>Sü  'nan  '••"'.,  manufacturing  is still at an 

infancy Btaßtf and i« f.icjng ¿.r^-vl  nroblwn  recul ting in 

creai  inefficii.:nci'?8. 

(i)  X vi:ry  serious proci em in  that  of  oxc^aa capacity 

vfhtch  io adv^racly  uff «c tin*: tm: prof vali ili ty 

of tneet- '•& t er r>r i pet:. 

< 

R^fcr to tab .Un  IV and V in the annex. 



Although no ntudii.e of Ih" oau8»tivo t'aotora oxiol. the following 

ars generally thought of a* *'nc factura responoiblo and whoso solution 

needs further investigation. 

- Many industries wore ostabliched without conducting the 

appropriato foawibility Studien. Such étudies oould have revealed 

that many thing» worn wrong,  right from the start, including 

the raw material to be used and the looation of the faotorioa. 

Allied to thio íB the fact  that moat of the <¿xisting institution« 

dealing with industrialioation are deficient in industrial projept 

analysts.    AB a result nom« of the technologies being applied did 

not auit the country's conditions. 

-   Inefficient management io another factor contributing to the plight 

of thaso industries.    In most caaos managerial appointments were mad« 

on nails other tnan m^na^rial and technical oompetonce and 

managerial training waa lacking.   Thio probi «in of the shortage of 

adequately miai if i ed people has Ud to bad management and operations. 

li) Inadequacy of Skilled or Sufficiently qualified Per >nnolt 

Inopite of the fact that efforts ave presently directed to create 

and upgrade skills,  there ie stili great shortage of Bkillcd and 

sufficiently qualified personnel.    Most workers« training oontres suffer 

fro» having under-qualified instructors, old equipment    and non-availability 

of spare parts and trainila materials.   Training of supervisors on the 

other hand is completely neglected.    Skilled workers are usually promoted 

to fill the pouts of supervisors without having the required training. 

This problem of th<; inadequacy of BKllled labour is expected to be 

aggravated if nooessary measures are not takun mainly because the country 

is at the present embarking on a number of  industrial development projects. 
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Due  íu  the i-ick o¡- lí^-.eafcle a.^stxr.   •ViUirmediute and capital 

£ood3 producing industry,   the for<*i£n exchorig-.   requirementn of 

establishing rmu running un i.núi<£>try in the Cuciati  ire very heavy. 

There is great  evidence-,  that miry projects aro not executed because 

of lack of foreign '-••¡rohungc:   uu)  that mar^y factories which needed repair or 

expansion were not able to procuro th • rroui red machinery because of   this 
problem. 

iv) Problem of Mobilising Financial Resource for Small-Scale Rural Industries; 

At   the moment  there ia only on-   saving bank in the country geared 

to rural development  and it   if. fac?d with organisational,  Tianaçerial and 

operational  problems:; and others auch as  identification,  formulation, 

evaluation and  imp!orientât ion of  oro je-.it e. 

v) There oxiatn at   present a number of   institutions whose functions 

are identical.    This i cd  to the duplication of functions and overstretching 

of scarce human and financial resources among these institutions.    Such 

a situation may perpetuate the  very   ;ons>trainta which these institutions 

were established to remove. 

vi) Many project o are faced with  p^blems of raw material  supply mainly 

as a result of  the lack of resource r.tudios,   in the fir3t  place, and the. 

existence of *reat  transportation bottlenecks.     In fact the transportation 

bottlenecks ar<- imposing a very severe constraint on the  industrial 

development of the country. 

II.    Measures and.Policies for Industrial Development: 

Here are some recommended measures and policies which are thought 

neccasary for -.he élimination .if the problems impeding industrial development 
in the country: 

1  - Industrial growth fcr th(;  present  should take  place or. a carefully 

selected  msis      It   is necessary   to move away  iron, the- present pattern 



of oprcadintf thinl.y  ^f';T a wi.J.   rru)^(-. ->f indutit rxao 1,.   a pattern more 

orientad towards ovl*otivr iiuiuotr;•,; y^'i^ifajjv^jLon^   wfforta ahould 

bo concentrated un   r.h'\ dev>L ,)^nr-r¡,,  .-.[*  í.u't>r. i--j  number of  ef ¡"xcirnt 

industrial oompL-.x'^ ï)ao«r! on  >.h    nv-xLuum f.xpLoration of the oxiaitin/ç 

and long-t» m comparâtJ .TV aavair.;>£< n  j;-.  i>.« agricultural   sector of 

ine  economy. 

2 - AB a number of md..-triai un.tr«   ¡rr   currently  pUpu'-i by  tbo problen of 

underutilitiation of .',npac:it.,vT   it   in noc--«:iary  '.ho;   oxo»3ar/o oroation 

of capacity    ahead of demand_MJLa'JjdJ?'.. d-..•jc.»irriR<A. 

3 - The  public  spr.tfjr  nho-Ud  p,ty ae  much   \Utnv ion to  inv>'Jtmont a<;tivitieß 

on the impruvom"ni;   of th«j Country'» basic   :nfr;u¡.rueture needs,  nam^iv. 

transport at inn<   pow,r,  oihw ui. 2 "litico  -md  labour akilla as on investing 

in manufacturing von.lar-b.    This  ig nectary  if <«j.otinß bottlenecks 

are to be nmuvod. 

4 - Improvement   of tin-  apprai^l capaci lit n»c   -f the public nector should 

receive attont ion. 

*)  - Aa tho  proacmi  information ,--ap Gori< uoj.v h-indxcap* fjovornment  and 

institutional d«cin.i-.»n .»akinf on a nuMb.-.-r of vital  ienues,  it IB 

necessary lo embark <>n • he ir.un.~v. -f rait, ble  information ayetemi?. 

6 - Although the at:#*oFt>>d ccmplrxvc und T (1/   Hbr-vr: are   capable r>f 

serving hath Ihn <-xpot-t and dr-m-utio marknt.si,   their  ruajor  products 

Bhould largely b- ¿joargd to th* -.vpqrt marjç.vtc..    As Fwh «imphasi« on 

officioncy  an«i special .'.HPCI production arc   ineritali?. 

7 - Por  transition tu n mort   vUi-l'- and higVr star.;-     of  import » «sub- 

stituting industrial iea'it-n..-fip«^.va'I.  priority  si os.ld b«: ^ivon to 

the following; 
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ft) dynamic industries that can bo immediately and efficiently started on 
a temblé acalf'i 

b)  Industries of an int-.mandiate naturo that would hrO p to strengthen tho 

1 inka^co within th» uector? 

o) industries providing variour inptitn for the agricultural sector, 

d) and construction material induriti ¿un. 

8 - Activât« and oerioueJy promote -„he »nracjUvo» induatri«o as n baio for 

future heavy indentrialiaation. 

9 - A pragmatic approach to  th» privato ucctor involvement  in small-scale 

industry callo for the one our rigor.» ont of the «ctablishment  of technologically • 

and economically efficient jmall-aealo industrien.    Activities in those 

industries should bo limited to thooe that wi]l contribute moot to: 

a) the rise in '-ho productivity in tho largo traditional part of 
the economy, 

b) and generally to its dynamic transformation. 

10 - Provision of more relevant  training program «a for noni and skillod labourers. 

11 - Tho public seotor should continue- t? load the muin trend of the industrial 

development in tho country. 

m)      Technical Assistance ftv iiured; 

1) A number of aipcrtn are ivrpiircd to investigate into the problem of .»xoesn 

capacity.    Theso oxperle will he .vUaohrjd to th'î tnduntrini iKaearch 
Instituto. 

2) Experts on industrial snginucring,  industrial ecunomiuu or financial 

analysis,  loans administration are ro-juir» d to be attached to the Ministry 

of Planning, the Ministry of Industry,  Ih-  Industrial Bank,  and the Saving 

Bank for a period of not  IOBP than two yc'TuJ    mainly to  .muiot these 

institutions in carrying out their fwnoticna and to rtrongthen the planning 
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Machinery in both the Ministry of Planning and Industry so as to increase 

efficiencies in the fields of industrial planning, project formulation, 

evaluation and implementation, and financial analysis. 

3) Training either at homo or abroad for thoao who are involved in project 

analysis in both the Ministry of Planning and Industry is requested, The 

duration of those training programmes should not exceed one year each timet 

UHIDO can either sponsor scholars abroad or arrange training programmes 

locally. 

In the field of training alöo (JNHKJ and other agencies are requested to 

assist in the training of semi-skilled and skilled labourers  either 

through strengthening the existing vocational training centres or con- 

tributing to the establishment of new training centres such as the creation 

of a specialised text.ile technology centre aimil&r to that of the sugar. 

As a first step, UNIDO ia requested to send a man expert in this field, 

to assess the type of vocational training required. 

As regards training for top executive and management, UNIDO can arrange more 

relevant rotational courses with the Mangement Development and productivity 

Centro in the Sudan. 

And if possible provide advisory teams to both the sugar and textile corpor- 

ations. 

4) Rationalisation of «listing identical Institutions; 

There exist a number of institutions with identical functions and the 

danger of duplicating efforts ^xints. 

It is therefore necoBcary that an urgent study of these objectives, 

functions and operations of these inetitutions with a view "to demarcating 

areas where there are duplications, and the best way of rationalising the 

available resources, be conducted. 



e))  S¿,,¿iii-.". ?   Ii
va- íIí'.íüI   d»;v"l.'>;;».n"' «'»uni;   ^ó.   i*'  : 'id 'i  «(.¡ti.   «Ir-  proVirm  o.'.' 

G-'.v.M'l;yi,e'i  i1» i^r<?>±;i »-"f-c./<>«  -.t-•'-ri  í:. e  tí.!-  •• rc<-at i .¿   •..'' ì'.n: drv- lopr^m 

:-r:-) j, cf 0   ari   d'i   Ol'-   O'.-Ull'-.-/   J-V:-..    ''•     ;T   tH;;    ¡ r •'•n iri'-^V   l'o¡'    :!)•':    ¿TWi: Koil 

•if   iri/<íü(.;,n-iíi:. v    IOII'tOi»;  f ¡4.'. ' -t -x<   ',,,  AflLl r ,   , r\  >h-   - n.,!<:.Js>v!«rJ.   of   auoh 

f.; ííwVc.in.ür.y wi*;iln     tfcn ¡45 ni¡'Lrv  of  •' t-.-mwnf;. 

li'.'fí-jrriug to  th'.ì proi,fiL!«:.,i nüi^c  L>   U..   Iivìu: ••* r i ú 0;;;-.-ut i<">n¿?  Division  in 

tho UNIDO U-'-ak ñ-t ud,y HNÏD'Y ic TJ , ;,;.   o..- •:, n.j,:,;, .:,   ?<;,,'o 1;C. fUP+.hr.r requosl 

th-. follow.iiiÄ: 

¡0  ,\ -•?.! i,it,•;••'-!•  "• .•   t;i-' iiHdi'í,.;,   ip ct   si-e cd. :.uf.-t ¡••r.   in P a ruá > ¡ fe. Pac i a r.y 

Ir W;>.u .iti v?rj.,t.,ií n-'-l  ni  • i'.;  n; 'Jt^y 

V)  UMIDO iox-ÜJ'-! oxprrtr»  to b« ;i.flni£iï--.>à    o  Mío t cxi i I P porpor P-Vtori 

o)   Lupe ri. B in   ••^¡.t.í.aj'  Vichn-.lns^   l<. ä*-ve3<n> :u¡  hu»^rV-ií npj roach  f^r 

l'rc  '"u. 1-V^r ievívl.ojw.T't  fji'   leatkor -.vuì   Ina^K';!   prodvrLe inàuBtrî. f.« for 

sT^ort   :>i.irp'.»f«oH 

>.)   A-i.-.i].r:tincM to  -l'iUiO .rh m ••.-•''ndaiy ^o^i ^^\^;»^^n^. utduotr;/; 

'.}   (Vi.-ryiiij; o\:t   Oí'  -¿  survey i o r   > b '?, oi • f'r i ¿- HI   -. rvi.utH cii-» po: :>iti.il iUoi) 

tVfi t-xpLvm?-i   LA the toxt.. 

,_)   i 'i'v.'icticf  'or   ;.h«* KJ'&rt'ium C"niral   H'ouru.'.ry ?>r¿ .»xplainvd  i;i   in«   ^t:id.y« 

-,.ì   híítabHRj>m«-nt   :.>J'  a M^^inoil  W<-TI ¡¿¡¡op with  r   í\,j\;r3h.jp nri'.ì  a ^ouridr.y 

.•.Te   (.Ti1   IV   no   ;nco,n¡¡    ili • ji.-fits whrch nooíi DOí";B.íí "le UN IPO aa*iistanco. 

Pccoír;íi¡t,i;ifT Ih-   ii ¡pori, ance   .f creating a.i   '"• r li-airi ü alitor,   both 

jjvibl te and  pvi\ate,  io ú'TVI; *:J   I ¡^/»lo-i'ul   :inntr,u¡1i;nt  oí1 ohange  ir»  the 

overall baliDO'jd  a.>cio-d?vt lot/ii'-n»,   tho flovornmörr. nf tht- Sudan has xivan a 

t-pi-"jt:>i  place f.r  th >. iîiliîstrial  no^ior  in  it« coming D"vnlopiiir»nt.  F?.an 

ì\l.'7-^. 
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Thi» fact  is ondorbod by  tìì« following ''major objcctiv-iB'* ci  l'or the 

industrial  G no I or during th" coiüintf 3ix Year t'lan  197"'-"^^, 

a) The development of itfrro-irdu.84. rim l'or processing of agricultural 

producta; 

b) The production of iuputu for agriculture  auch as fertilisers, 

innccticidcfl,  agrioultura1 machinery and tractor«; 

e) Tho (invelo mf-.ni of a..vill  ¡tcalr industries basad on appropriât« 

technology  and local  ra.j malci-iilf; 

d)  Koro attention to 'rxpori  oriented  indiuvtrial  production; 

o)  Exploring the country1 a abiliiiou  in tho fiHdw of minoral 

ri ; sources and petroleum to crratr a baue for further in-hurt r i ai U-at i on; 

f) Continuation in thu production of  import  pubstitutea for the  purpose* 

of achieving iiclf-ßuff i>iicney; 

K) Tho dríVf>lo¡in«jnt of the infrastructure required auch as power,   trans- 

port    and construction and building materials; 

h) Promotion of local and foreign private ««ctors participation m 

i'duBiry; 

i) Priority  to vertical dov»lc-pnr»nt  in industry for bettor productivity 

ötur.dnrdn. 

It io worth mentioning that the industrial fU'ctor has bo-n allotted 

abott ?';.'/' ->f the total plan allocations in tho coming six y¡rar¡j and is 

•'nvinaged J.o grow nt a tai*gr:t  gruvrth rat'   of 9»';/J. 

2) 3tratf-./r/: 

T-^iiir^ nito consideration thes* major objectives set for tho induct ri il 

occtjr,  and after carefully ovaluaUng th<j present  stage of industrialinaticn, 

it would seem  that tho following adopted ntratagy is thr most relevant for 

the choice of an optimal industrialisation path for tho coming «.invelo pu ont 

otatfc. 



a)  üor'í s t toni ion  te be gívci   ,:> ofrrc>-i.n¿ati\ci>.\-  for   in  optimum 

utilisation   'f  ih».-  r:cnrÁry *r.   t.wTi';aUM>a .,   ,r¿imal  'imi  fishery rearniroea. 

'.'.ile   ii<  .:u.. iti" /•   to: 

J.)  Pro vi d'i f c -'  triv   u:c;iv,arii,'i;T cvntiwn-ir's demand 

~.i ) Achieve  ¿ici r-wificv'T-)'   *r   'rmr.  :.f  thou-- corninodit ? «u 

i\i) F'Kp-.irt  the  ünrplotä  ii th.--r;-  :-.orMro<j-;i.i*,r 1.;>      rar-i^n mari-.otn 

o)  ;;:.'v.ibli.-/¡   induct, "ir.d   for   .rv    inouï.:; of  .a/" ¡.c^Ilurv  suoi, ae   infect ici den, 

machineries ;ir.u  -¡niisO   r;-(l 

v.)  'ih-: avi: v..   and   ¿•?ct*j.*:,ur ii<..v •• 'yi^-ui'   nf   *h<- ^cDCtruo'-inn  industry to moot 

:/.' e .irr try *r   ; nc.re-.:3H;£ ò-::;jn..' 

d)  ;) • - vu 1 jnmeru oT hand ir: rr»'"'.   ? iidu:;t.r: oe to  e lay  o. mre  pon it, ivo  role   in 

th'- dcvtíl /paient   of  i ec  riir.ü   Tp;'t,k¡ 

•/)  i r..î ie i i OD '~>f   privrvle   'í.T. t^rr.  eart ;c i pa L. ion J¡:   i.ndurvli-y thr^u.^ij: 

.) i«cr>-i:.oior.  . T"  ird'ia"•• iR.1  credit  facili'.i•:..:;   io cater for thoae prometo 

v lúe.h     io:iTû,':'i ta   Un. áa.voiepmen'.  priori t í.¡~.H dna whxeh  have feasibility 

li)  Improve   /.¡â.)Ui-.tr.:;ii. iç^^iil^t„'-n t"  -op^ with new  *renrir.  in the   industrial 

iU'ci.i'ir ; 

lii"1  t'iwide m.t.l.--:'iai   -leeoni, wo»  for Lu :  liât îo.-.ai   '•ndi.-nw-i^í,  ti'rough 

,!V,',-:•.,! i,;:.    froiT.   dula'-L,   Cf.  .TlICrur.- J,Y   'i.rd   fuuipTifn'i.. 

i) ;.xvfc priority   lo vvrtiecL  u-ve'! /prv-nl  and .ful.i.   utilisation of excesu 

.; .wicitj.  Thir  ¿^r.„Mfr oU;<-r   »• h..r..;:ß  re.;u :;";; lie    provision of «parc 

pints -vai tri"   ..¿udort.aki.n--; e,f re,',nilar ins.wjt ions; 

er) v'caci un  i.-'  '-.« pi ver. to power f'er.erat ion i;p> '• ie.iiy  hydrc-olentric  power. 

h) Levelop and  oaiivau.   ib.   eie! raotiv    iatt.ur.í.ri.T. io prive the w-v for th« 

flc.velúpv-nt   of   tu'-   baule;  inrla.-tr ' ef, 

i) Wforts should b<; r.or.eentra:a d en  t ne dev dopment  of   those  industries which 

an; baaeJ un  the  msjritv.im exploitation of   the  *-x».ctin/ï and potential oom- 

pa-ative  advant-if-.-r;   in the wide  rj-.ipe  af reacuñaos avaii:^'-'   to the country. 

j'•  i'rf.nctioli >-f   industrial  invHt-i-nt  ir. rumi  arotar;  through granting incentive 

anà faciliti ••'O.     This   it; -naúil.v   to r;eel  th;: requirements of  the development 

prjjfvtc  in tneoe areas and to contribute i a   'he achievement of regional 

balance  and acciai   juEt¿e«:. 
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V.      Pro^PCttf Soakinp finance ; 

At  p -¿sent  a numbr-r of  pro jo  tu arc  un^.c" cono'  «rat i or,  for thu 

Six Yoar '"'in;     bow  v  r    :.in the  ..xoeptivn of few   most  of   them »re 

idean as no feasibility «ludiwa n,xvc hocn  prepared yot. 

A lio.  of thou-.:,  pro joe to which  either huvo ready feaaibi lity 

studies or fear ibtULy studi to »till  under way and which need financing 
iß presented below: 

1) Mongola Sucrai  Projet; 

Thin project  aimo at üstabHshlng a augur factory on a plantation in 

tho Oemrnei?» nrea,   approximately r,0 km. north of Mongalla in tho 

Southern Region, 

" Plan"^ Oapac ity : 

Milling of 4000  tone of car.« por day   to produce ¿1,750 tons in year 

one and up to 6V>00 tenr. in ,ye;ir eight; 

" TP'tal Capital   Tnyeut.ment; 

£3 30,3-7,600  inol.ucivc    An nntimatud foreign component  of 

£S 21,317,000  (i.e. 70$). Total  inv--otrr„>nt   includes : working 

capital,   Rorial  facilities,  contingencies. 

~ ^aan '  rie w   ¿» \C   C <•,.,  _, ityy Hoi : • í 119 I 

i) When both operating cc»rts and nugar prioea are kept at   197r> 

constant   prices, tho  T.R.I.   is yj.#. 

ii) When an   inflation lnd/?x lms born applied to both costs of 

production and nugar prises,  the  T.R.I.  becomes  16$.   (Aggregated 

discounted earir-flcw calculât ione,   over a ?8 year period including 

25 operating ysars and aeBurning no residual value.) 

2 ) Manufacturing and Awembly of Trunks. Tract ora and Agricultural 

Trpc-toro Pro.jecvi. ;    The  project  aime a»; tho production of  tractors, 

combinati ami  jjuplnn-intn. 

''^."gSLfíaOÍS^XI   6oo° tractors, 400 combine« and 11,000 agricultural 
imol ementa 



•1*)' 

Total Capii-ü   Inv«8tmMnj by year 19H1  i8 t vî4.3yj.00O including 

t 2V>41tOOO for work mg oap   -il. 

Operating Rooult.a:       1.R..H.  calculated as 31#- 

Foreign ro8«rvca aavmg is «xpc'.Wd to br about,  $ 3r> million dollara 

annually 

About !?OG now  .¡ohe am expected to be cr*wtod at  the end of 3tagn   rv. 

Thtfoe eavingr are .-.it tribu tod to local manufacture «f ^vnr 40$ of 

the producta   in queatim. 

3)     S'jnnar i Pioti lU'ry Fro j'»qt : 

Thp pro,i»ct  aimn at   the production of industrial   alcohol from 

m^laaacR  produced at Sfcnnar .wd Inoalaya Su^ar  projects. 

Th« ii.?:.   C.  hau prjnùut.'d to undertake th- study  related to this 

project,   and or.-.- «xpfxto that it  would b.< ready by tho turn of this year. 

A  Tab!'; Showinfi th-> Production of Molaaoea 

in tona in the Country 

Euneid 

Oirba 

71/7 I-f. s 

%¿¿SL 

2\?*¿ 

i ?//', 

1^163 

24 330 

/3/74 

JLiül 

?47p? 

74/7' 

J»i22. 
»6694 

75/76 

?3000 

7ty''fv 

1000 

39000 

Expttclcd^ 

Anoalaya 

Sonnar 

Kenana 

Mo lut 

Mondala 

16/11 

ÍMOUO 

7''/7ß 

12000 

37000 

1000Q 

f«/7o 

24000 

600GO 

1 30fj0 

l 
-L 

7Q/B -o 

}70no 

26000 

24000 

T'i be coni i nut ri 
in the future 
To b« continued 
i.n the futurs 

Then jumping to 
Vf,000 tons 
Jumping to 
30000 tons 
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Prom \i.    -\\iovr data  it  oeoomoc oi^ar that the molasses produced  in the 

country can support  su;ïh au i.nduatry <. 

At present  ^nly r. very  W:¡\1 ivv.ox.r*   .Is utilised  - about   iOOO tons from 

iJuncid fo.- the production of alcohol  in Khartoum North distillery.    Th* 

rest  is cither exported»   if railway tarucert* are available or split. 

4)  Starch and Giucco« 

A study being prepared by UN IDC can be looked up in üNIDO's library. 

'>) Pulp and Paper 

Thf    S. E.  C.   is undertaking this feasibility study which  is expected 

to be ready yonittime     early next year. 

ó) Chip board manufacture: 

A study in the form of  a aurvoy has been prepared by a British firm.    As 
up 

this study did not  come/with a concrete project,   it was suggested that- 

more analysis need to be dono for a specific  project to be identified. 

TTJ.I^mentation Statua of  Public Sector's Projects«    ttef to Desk Study: 

1) N.W. Sennar sugar factory executed  in October   1976 

'') Kennaf t*ag factory in Abu Naniar executed March   i)"{f> 

V) Textile  .actory at  Hasa Heysa:  exécutée May 1976 

4) White Nile - Wad-Medani Tannery:   expected December 1976 

5) White Nile Brewery at Wauj  expected December 1976 

6) Fertilizer factory  in Khartoum:  thiB project  initially set for Port 

Sudan, but later on transferred to Khartoum.    This is now a joint venture 

project  and ••xpectcd to bo cammir.i5i.oned  in 1973. 

7) Oil pipeline - Port   Sudan-Khartoum:  expectea to finish in December  1976. 

ft) Melut Sugar project:   expected in 1977/78 

9) Mongala Sugar  pvc ject :    No,  vet started.     However,  if financing is made 

available,   it would l.e  ready ir¿ 1079/^0 



lb 

10) Ma)akil Tanncxyj  Not yet otartfi 

11) Wau plywood factory:  Not yrn  Htarted 

1?) 1 mit  and vegetablo. cann. rice   In 3hcndi and Sonna are not yot 

started 
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