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I, INTRODUCTION
4. ng‘c}cgr ound and Purposc

In recognition of the important role international fairs have
to play in the industrialization process, and of the neced of developing
countries to meke their fairs more offective institutions for meeting
present and futurc industrial nceds, UNIDO, in co-opuration with the
Corporacidn dv Furics y sxpusicidnes of Columbia, organized a Consultation
among administrators dcaling with fair activitics in Latin America. The
purpusc >f the Cunsultation was tu provide an occasicn for an exchange of
ideas and expurience that 1.d to the introduction and aduption of ways and
means of intograting Latin America's cfforts to uwsc international fairs as
effective vehiclus for the promotion of sociu—cconomic and cspecially
industrial development,

B. Participants and Location

The Regional Consultation of Fair Administrators was comprised
of 19 represcntatives frum 11 countrics of Latin America: Argentina,
Bolivia, Brazil, Chile, Colombia, Domirican Reupublic, Ecuador, £l Salvadur,
Panama, Paraguay and Uruguay.

A list of participants is given in Amnex 1.

The Consultation tock placc in the Confercnce Room of the Bogotd
International Trade Fair, in Bogutd.

C. Opening of the Consultation

The Ccnsultation was officially spened by Dr. Oscar Perez,
Director »f the Bugutd International Trade Fair. Dr. Percz warmly
welcomed thc participants. He expressed his spucial thanks to UNIDO fur
its help in arranging the mceting, and his appreciation that it was being
held in Bogctd, the home of the first officially recognizcd trade fair
in Latin America.

Mr. Farinpcur explained how the development of muodern fairs was
closely connected with the process of industrialization. UNIDO is
interested in fair activitius, becausc of the important rolc international
fairs had to play in thc industriclization process. They offered excellent
opportunitics for the development .f markets, the transfer of technology
and the exchang: f tuchnical and veunomic infurmation and cxperience.
UNIDO had expericnce in assisting developing countrics in their fair
activitics in four ways:

1e= Providing technical assistance in improving th. structure,
organizatiun and opecration of fairs in thesc countries as
well a3 their effective participation in foreign fairs.




2= Promoting commercial contacts 8% rairs butween businessmen
frem devel oping and industrial countrics thus assisting
business represcntatives of developing countrics in
developing joint ventures and the transfer Of tuchnology.

.= sncourasing co=-speration botween fair administrat.rs in
developing and industrial countries which led t. the
foundatin of the Afro-Asian Asscoiatiom of Intcrnaticnal
Fairs anl thc curront project for strengthening the
Ass.ciotion of Inturnational Fairs of America (AFIDA).

4.~ Providing supporting activitics such as the publicaticn of
handbooks on industrial fairs in devel.oping countrics, which
would shortly be available in Spanish and French cditions
and .rponizing consultations end scminars on variuus fair
activitics.

Mr. Farinpour also explained that the purpose of the consultation
was to provide an intcerchange of ideas and expericncc, which at the
same time would lcad to the adoption of methuds to integrate the efforts
of Latin Amcrican faire as cffective means of promoting cconomic development,
especially in industry.

Finally, he introduced four consultants who would lead discussi.ns
on thesc three main topics: kr. L. Ferris, .f the Scerctaria Permancnte
del Tratade General de Integracion scunomica Centroamericana, Guatcmala;

Mr. A. Taubcrger, >f the AMK Berlin, Cumpany for £xhibiti.ns, Fairs and
Congresscs Ltd., Berlin, Mr. C. v.n der Heyde; and br. R.H.C. Hamm.nd,
UNIDO cxpert for AFIDA.

D. wlection of Officers

Mr. Oscar Percz, Diructor of the Bugotd Inmtcrnational Trade Fair,
was unanimously clected chairman of the meeting. Mr. Hammond, UNIDO
vxpert t. AFIDA, was c¢lceeted rapportour.

II. DISCUSSION OF AGHIDA

The provisional Agenda end Werk Schedule shown in Annexes 2 and 3
were adopted and discussud as full.ws:

A. Fairs and Exhibitions as Prum.tional Busincss Inetitutions,
lea by Mr. A. Tauberger.

Mr. Tauberoer, UsIDO Cunsultant, opencd the discussiun.

The multiplicity of fairs and cxhibiti.ns demonstrated their
usefulness, but the focal problem was how to usc fairs tu obtain the
best results in the industrial progress of developing countrics.




Fairs c.uld bencfit the dumestic cconomy .f thoe countries in
which they were hold, they c.uld bencfit supra-national ccunomic units
such as the Andean Pact and the Surupsan Comm.n Markct, and they could
prumute exports.

Certain fundamontals in intornmationcl fairs applicd both to
highly industrialized and to devel.ping c.untrius. The mest important
of these was that fairs must rcfleet the cconomic development of the
spocific branch .f industry .r cven Jf an ¢ntire national ceon.my

Fairs could influence throc sceti.ns of the cconomy production,
distributi.n and consumpti.n.

Fairs alluwed developing countries t. obtain 2 survey .f the
range of capital go.de available fr.m industrializ<d nations., A4s t
distributi.n, fairs cnablcd trad.rs, both wholesale and retail, tu know
what ranges of goods were availabl. t. them. And similarly fairs helped
these traders t. scleet and then t. supply the consuming public with
pruducts high in quality and 1.' pricc, and cxhibits at fairs .ften
gscrved t. show that dumostic producis were of cqual standard and more
econumical in pricc than forcign products,

International fairs must roflect the market, and thoe market
partner must be encouraged to take part in their :reganization,  Fair
.rganizers must n.t regard their task as .ne primarily of gelling
suitable oxhibition facilitics, but f h.lping <xhibitirs with the
markoting .f their products. The history of .verseas impert fair "Partners
for Progress" illustrated this; hore 80, f the Jrganizers work was in
connexion with providing mark:ting advice.

The objuct was to bring the cxporter in touch with the client.
Simultancously great offorts were made t. interest importers in tho
pr.ducts shown in the Fair. These activitivs, together with support
given by thc¢ Federal German fepublic, had led to "Partncers fur Pr.gress"
becoming an cffective means of promsting experts by developing c.untrics.

The discussi.n which f'1luwod Mr. Tauburger's talk was divided
int. two parts; pr.blems facing oxp.rturs fr.m develiping countrics in
taking part offectively in foruign fairs, and the .rganization .f fairs
in developing countrics.

Onc of the main difficultice developing c.ountrics uxpericenced
in partioipatiun, was finding the right fair ¢. suit their particular
necde. Fairs in industrial countries often supplicd informati.n about
the number and type .f buycrs whe attended the fair, and informati.n
could usually be Jbtained fr.m commercial dopartments, embassiuvs and
from international chambers .f commerce, but it was felt that therc
was nced for a clearing house f infurmation in Latin America which w.ould
c.llate the expericnce of oxhibit.rs in Latin Amcrica, w.ould build up



a st.ck .f .bjective inf.rmati.n ab.ut fairs, and would help government
departments rusponsible for arranging porticipation in fureign fairs t.
ostablish their .wn rescarch departments, ond thus (uide cxhibit.rs to
the fair most likely t. meut thoir nceds, in the light .f their country's
present and fature dovel.pment regquir.ments. Onc of the c.mmon problems .
facing .rganizers of fairs in Latin Amorica was that .f scouring sufficient

gupport from their wn governments and from foreipn manufacturcrs of

capital gouds, wh.sc .xhibits w.uld bo valucble ir developing the ceonumy.

Frequently forcign oxhibits were of luxury ¢ -ds which wure irrclevant to

prom ting devel.pment,

Onc sugpestiun fur 8 lving b.th aspects of thedr problem was
£, link the fair t. the development plan of the c.ountry in which the
fair was hold. The publicity given to the development plan weu'd oassist
the government to popularize it am.ng the people of the countr; and s.
help t. scoure govermmental and p.opular suppert, and if f.rcign manufacturcs
Jf copital go.ds were informcd of the nature and sizv of the market for
their products, they wonld be much morc roeady ¢ exhibit at the fair.

B. Foirs Promote Industrialization of the Third W.rld, lod by
Mr. C. v.n der Heydo

lr. von der Heyde said the purpose .f his spuech was t: sh.ow
how fairs c.uld hulp pronote the industrialization .f the Third World.

Reoent wvents such as the =nergy criscs, the vast movements
of curruncy to the OPEC countrics, inflation and worll recession, showed
thnt a genuine partuership of 2ll countries of the w.rld was necded o
guslve thesce pr.blems.

The social-economic structurc .f o country was largely
dependent on its degree of industrializati.on. This d.pended not unly
cn the supply of machinery, but als. on the availability of the neowssary
traincd workors and Jf an appropriate infrastructure. Trade Fairs ffurcd
an officiunt and ncutral platturm fur this planning and its realizati.n,
buth by exhibiting at o foreign fair anl by .rgonizing fairs at home.

Participating in a fair c.uld sive firms represented ot them
opp.rtunitics . f fusturing and widening business tivs., It c.sts timc
and muoney t. take port in fairs and this investment c.uld .nly be
profitable if participaticn wes properly planncd, preparcd, reanized and
analyzed.

Planning cntailed ch..sing the most appropriate fair and
fixing the Lject f participati.n.

The appr.priate fair was one where the timing frequency,
duration and ranic .f cxhibits was in linc with the structure . f the ‘
commercial groups represcented as exhibitors and buycrs.




Participation was pcasidble cither in a specialized trade fair
for vne scctor of industry, or in a general fair; alev exhibitors could
tak: part either in a joint oxhibit or in national pavilion crganized
by their govermment or independcntly. Natiounal exhibits or "Naticnal
Woeks" were other furms of prumoting uxperts. Preparations for taking
part in a fair includud stand design, choice of pruducts, selection of
stand perscnnel and advance publicity. The most imp.rtant point of
participation in a fair were the talks which led t. crdoers and future
business ties. Therefure the selccticn of appropriate staff for the
exhibiturs stand was of paramount importance.

In Latin America fairs c.uld be developed by establishing
efficlent facilities which were uperated by a permancnt staff of expertes,
and which covered supply and demand .f the particular country and of
neighboring countries. There was nced for o contimied cou-opcration in the
fair sector betwoen the Latin American countries and with UNIDO.

Duveloping countries had the potential for a rapid process of
industrialization which would lesscn social tonsions resulting from
widely differing standards .f living and education. Industrial nations
had the tachnology, expericnce and capital which could promete economic
growth. International fairs in industrialized and develuping countries
could help t. secure cu-vperation butWwuen thuse twe complementary groups.

One of the subjcots which attractud much attention in the
discussiocn which fullowed Nr, von der Heyde's spesch was the relative
merits of specialized and general fairs. It was sgrecd that the tide wos
flowing towards speclalizced fairs because they offered o concentrated and
humogenous market fur both exhibitors and buyers. But aspecialized fairs
cuuld be established only if there was a sufficient cuncentration of
pruductiun in the arca, eithor national or regional, from which the fair
ovuld obtain exhibitors, and if there was o sufficiently large demand for
the products covered by the fair. However, some Latin American countries,
notably Brazil and Culuombia, had succusafully established specialized fairs
which had begun t. attract internationnl a8 well as natiunal exhibitors and
buyers. ;

Reference was made to fairs being not unly instruments . f
marketing but also of svcial development. They cuntributed to technical
advance by providing & centur where businessmen could meet to discuss
development and marketing problems, and they cncoureged tourism and related
sucial activitics.

Thoro was a discussion .n tradc marts. It was penerally agreed
that, oxcept in specially favourable circumstances, the cust of renting
spaco and offectivcly staffing a stand in a trade mart was likely to be
much more than that . f participating in a tradc fair, with luss effuctive
results.




C. Cu-.rdination and Horm.nizetion f Foir Activitics .f Latin
American Countrics, led by kr. L. Forris

Mr. Forris, UNIDO C.nsultant, opuned the discussion.

In Latin Amcrican c.untries participati.n in intcrnational fairs
and oxhibitions is fundamental within the nati .nal strategy designed to
increasc .xports; such cxpurts may be clessified in two major groupsi
Traditional and non-traditionel products.

A nati.nal strategy should include o nativnal desire to expand
industrial oxp.rt capacity t. plan, c.-.rdinate and apply certein eoherunt
actiong to achicve this .-.al, and the adaptability .f the instruments
utilized by the public scct.r for this purp.sc. Ty be effective it must
have the backing of the government os well as that from the private sector.

(ne of the ways t. cxpand exports in participativn in certain
sclocted fairs, with products which arc competitive in certain markcts.
Foirs have thercf ro vecume inercasingly more important and effurts shiuld
be made by the Latin American countries to participatc in a manncr such as
tu yleld the greatcst benefit,

T. maximizc their participation in fairs countrics of the region
should glve sericus ounsideratiin to a juint participati.n in sclected
industrial scecters.

This could be achivved by selecting small industrics whuse
expenses cuuld be financed sither by national ¢overnments or by the fair
itself, through o serics of measures dusignod to create o fund for this
specific purp.sc. Joint participation of several latin American countrics
would thereby strongthen their ncgutiating capacity and they w.uld be able
to attend fairs at a l.wer cust.

F.lluwing the speech of Wr. Ferris, UNIDC consultant, repre-
sentatives .f the countries represcnted at the mecting recounted their
expericences of fair participation. Generally, the more highly industrialized
countries t.uk part in many more fairs than those with less industrial
develupment.

Must countrics had governmont deportments concerncd with fair
participation, and must governments made substantial contributions tuwards
the cust of componiues taking part in furcign fairs. There had been an
experiment of regi.onal participati.n by the Andcan Group at the recent
Lima Fair, wherce therc had been a juint puviliin as well as scparate
displays by member countrios.

III. - RECOMMENDATIONL OF THE CONSULTATION

Participants of the C.nsultation stresscd the importance of the
contribution international fairs and cxhibitions made t. the sucio-economic




develupment of Latin American countries, especially in the industrial
sector, which these c.untrivs urgently svek to realizu. Moreover, the
participants believed that in .rder that thc Latin American countries can
usc their fairs as effective institutions fur promoting their prescnt
and future industrial needs, th. cu=uperation butween these fairs will
nct only enforcs their functicnal activitics, but 21ss pave the way fr
their purpcseful c.llab.ration with Jther fairs in the world.

The participants sclectcd five members among the participants
to draft a res.lution in order to intruduce the needs of the Latin
Ancrican countrics for j.int actiun and the ways ond means to harmonize the
offcrts of thesc countrics tu orpenize anl participete in fairs, with o
view tu stimulating commun acti.n and assistance amun; thomgelves and
t. wstablish cl.ser cu-.peratiun and co-ordination with intcernational feirs
in uthor countrics and with international organizations dealing with foir
activities.

A rescluticn was put furward by the five members and was adopted
unanimously by th. participants.
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Annex 3
WORX SCHEDULE
Thureday, 21 Novesber 1972
9.30 - 10 a.nm. Registration

10 - 10030 &M,

10.30 a.me = 12 noon

3 -5pm.

Eriday, 26 Fovever 1915

10 a.m. - 12 noon

3 -6 peme

Nonday, 1 Decesber 1972

10 a.m. - 12 noon

3 - 6 Pele

Dueedar, 2 Decesber 1972

10 a.m., - 12 noon

} - 6 p.m.

Nedneeday, J Decesber 1270

10 a.m., - 12 noon

Opening of the consultation, eleotion
of officers, approval of the programme
and work schedule

Fairs and exhibitions as promotional
business institutions, by
Mr. A. Tauberger, UNIDO consul tant

General debate on the above subject

Fairs promote industrializati.on of the
third world, by Mr. C. von der Heyde,
UNIDO consultant

Ceneral dedate on the above subject

Co-ordination and harmonisation of fair
activities of Latin American countries,
by Mr. L. Ferris, UNIDO consultant

General debate on the above subject

General debate and recommendations on the
integration of fair activities of the

Latin American countries with relevant
activities of other countries, in partioular
industrialized countries

Contimuation of the debate

Adoption of the final report
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SPEECH MADE BY MR. A.a. FARINPOUH, UNIDO REPRISENTATIVE
ON_THE DISCUSSION OF REGIONAL CONSULTATION OF '
FAIR ADMINISTRATORS IN BOGUTA, 27 NOVEMBuR TU 3 DSCEMBER 1979

In earlier times, producers of goods came to fairs to offer
their goods for sale; buyers camc to fairs to buy the goods and take
them homo. With the develcpment of industrial production, which
meant the mass production of goods of uniform size and quality, it
was no longer practical or necessary to take the goods thcmsélves
to the fair and to offer them for sale. Instead, the producers
brought samples to be examined by prospective buyers who then placed
their ordere, secure in the knowledge that they would later take
delivery of a product of the same quality and price as the sample
offered at the fair. Nowadays, many of the more specialized fairs
are exclusively limited to the showing and demonstrating of industrial
products and it is strictly forbidden to sell the goods displayed.
The Development of the modern fair is, therefore, closely connected

to the progress of industrialization.

However, where many developing countries are concerned, there is
still some confusion regarding the difference between markets and fairs.
Many developing countries have been invited to participate in interna-
tional fairs, but as they often had no industrial products to display
they limited their participation to the showing of handicrafts, and
agrioultural products. This type of participation has some value, but
it is little compared to that which full participation could afford.

4 Fairs in general have developed into institutions which can play
a very important role in the advancement of the developing countries.
For instance:
(a) More technology transfer is taking place at modern fairs
than anywhere else. They provide an excellent opportunity
for visitors to up-date their knowledge regarding the
latest teohnical innovations and designs, prices, qualities, eto.;
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(b) Fairs provide exhibitors with a unique opportunity to
display their products, to make them available for
competition, comparison and choice, and to claim a share
in the market. Participation in fairs is sometimes more
valuable for exhibitors than a wholce year's advertising
or public relations efforts;

(¢) For both exhibitors and visitors fairs are valuable
promotional instruments; they offer opportunities for
the development of markets, for the exchange of technical
information and experience, and for the establishment of

multi-purpose business contracts.

At present worldwide fair activities are growing at a rapid rate
and it is estimated that by the end of this decade fairs related .
expenditures will reach US$ 8 thousand million per year in space
sales, conference facility rentals and hotel business. Such fairs are
by no means confined to industrialized countries; fairs and exhibitions
of the developing countries are proliferating. 4s business today is
becoming increasingly international, and since international fairs and
exhibitions are definitely becoming an integral aspect of international

business.

UNIDO is interested in fair activities because of the important
role international fairs play in the industrialization process of
developing countries and the great amount of investment involved in
organizing and/or participating at other fairs.

UNIDO's aim through this specific activity is to use¢ international
fairs and exhibitions as a vehicle for promotion of commercial contacts
between industrial and business leaders from both the industrialized
and developing countrics.

To achieve the above objeotives UNIDO is assisting developing
countries in four ways as follows: )
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1. Providing tcchnical assistance in improving the siructure,
organization and operation of fairs in thesc countries as well

as their effective participation in foreign fairs.

2. Promoting commercial contacts at fairs between business-
men from developing and industrial countries thus assisting
business representatives of developing countrics in initiating
contractual relationships, management contracts, product desigm,

developing joint ventures and the transfer of technology.

3. Encouraging coopuration between fair administrators in
developing and industrialized countrics which led to the foundation
of the afro-4sian association of International Fairs and the
current project for strengthening the Association of International
Fairs in Latin america (AFIDA).

4. Providing supporting activitics such as publication of

a handbook on industrial fairs in developing countrius, whioh
would shortly be available in Spanish and French cditions, and
organizing consultations and seminars on various fair activitioes

such as the prescent consultation.

UNIDO's aim in organizing this ?onsultation is to provide an
interchange of ideas and experience, which at the same time
would lead to the closer cooperation and integration of the
efforts of Latin American Fairs as effuctive mcans of promoting

economic development, especially in the industrial section.

At the end I wish to underline that the process of social-economio
growth in developing countrivs at various stages of development raises many
complex problems whose solutions require particular skills and talents,
and international fairs are considercd as uffective institutions for
meeting the present and future nceds of these countries. It should,
however; be understood that as & fair is like a magnet attracting the
interests of individuals, businessmen, govermment roprescntatives, it is
an instrument of knowledge, understanding, estcem, peace and therefore
friendship among nations; and for this rcason organizing a fair is &
personal job. By organizing a fair or participating in a fair we arc not
only facilitating the matching of demand and supply of businessmen but
contributing to the process of better knowledge among peoples and therefore
t0o the hmman solidarity to which we all aim.
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FAIRS AuD EAHIBITIONS &S PROMOTIONAL
BUSINwSS INSTITUTICHS

b

A. Tauberger

The benefits of international fairs and exhibitions are obvious.
Why otherwise should there be such a multitude and variety of inter-
national fairs and exhibitions in cvery continent of the world? The
theme and substance of this lecturc need therefore not be concerned
with the benefits of international fairs and exhibitions, but rather
their specifically aimed optimum eftect as an instrument of promotion
according to the requirements and intercsts of the developing countries.
I regard this as the focal problem, and I propose therefore not to take
up your time with a discourse on the history and typology of international
faire and exhibitions.

Assuming we arc in agreement that the aims of international fairs
and exhibitions as an instrument of development policy are a decisive
driterion for asscssing the benefits they bring, certain differences
are nevertheless immediatcly apparent. As far as the effective benefits
of the instrument of international fairs and exhibitions arc concerned, I
would be inclined to give scparate consideration to three main groups
of factors:

1) The national cconomy

2) Supranational cconomic c¢ntitdies, such as the Andes Pact or
the Buropean Common karket, and

3) DMeasurcs aimed purcly at the promotion of exports.

I would like to pass over the .aird point for the time being, for I
feel that it is the first two points that will be of special interest
to us herc in Bogota.

Just to make one thing clear from the start for the coming

discussion, let mc say that I am not 2 supporter of the theory that

the developing countrics or less developed countriecs have no other course
but to catch up with the standard of development of the industrialized
nations with a corresponding time lag., It is rather my opinion that the
situation of a specific Latin-dAmerican country in the year 1975 cannot
be compared with the situation of France, England, Germany or the United
States at the end of the last century, cven if an apparent similarity of
gselected statistics is concedcd. The politiczl and social-—economic
conditions are vastly different today, so that it is not sufficient to
draw simple analogical conclusions in order to decide which instruments
are the best for thoe developing countries. As far as international
fairs and exhibitions are concerned, this means in ooncretc terms that
it is incorrect, in my cpinion, to say that the develiping countries




now find thumsclves in similar circumstances to those of the West
Eurcopean countrius in the sccond half of the last century, and that
thereforc only a certain type of foir will be of cptimum offect for
such countrics. On the contrary, I fecl that certain fundamcntals
with regard tc intcrnational fuirs ~nd cxhibitions apnly cyually well
to both the highly industrializcd eud the loss developed countrics,

and one of the most impurtant of such fundamcntals is that inter-
national fairs and .xhibitions must mirror the actual cconumic
development of a speciiic branch of industry or .ven an ontire notional
ceunumy. Hewoever, they can be not only o mirroer in th. passive scnse,
but also an instrument for the shaping anu forming o f such a specific
branch of industry or cven o whol: national cconomy. And that is just
the starting p.int for my d.li,crations as to the vxtent tu which this
superlative instrument of industrinl croativeness can and should be used
ag an instrumcnt of development policy.

The diagram in front of you pruviies a survey of the arcvas in which
internativnal fairs and ¢xhibitions can cxercise thoir effect. In ny
view, the¢ unly arca in which we should be chicfly intercsted is that
encumpassing industry and tuchnolegy. To what oxtoent fairs and exhibitions
arc suitable for influcncing political, cthical, socislugical and
cultural arcas is a matt.r .f sucondary importance for our discussion
tuday.

In relation tou the domestic markct or the inner ceoromy, inter-
national fairs and oxhibitions canm act as a promutiunal or steering
instrument .n three sucturss  firstly on that .f production, sceondly
on that Jf distributi.n and lastly .n that .f consumpti.n.

In the national cconmics of industrially developed countrics,
special fairs have bec.m: ustablishod . cover thusc scctors, sume of
which are quite narrow and specialized. This is reflection of the
variegated and highly diveloped depren of industrizlizetion and
marketing. The situctiun in the less developed countrics is quite
differant. The gencral and fundameutal need for cc.n mic development
precludes such diversificati.n.

It would alsu be at variance with the state of development reached
by tho various nati.nal ceuncmics. This is the reason why the universal
fair 18 found t. be th. must widcspread type of wvent in the luss developed
countrivs. Howover, this boars no rusemblance - and herc I wish to
correct a widuspread orror = t. the 14 type of universal foir ¢ncountered
in the second helf .f th. last contury and oven ot the beginning of the
presunt century in West rurope.  The world veonumic situation at present
i8 quite diffcrent t) that prevailing at the buginning .f this cuntury,
and cxhibit.rs fr.m the industriclized nations in particular participatu
in intcrnational fairs and oxhibitions from quite diffiront marketing
standpuints than they did in the past, uspecially thuse held in the 1luss
deviluped countrics.

What function of devel.pmemt policy can intcrnati.nzl fairs and
exhibitions cxercisc with regard t. pr.ductiem?. Well, one .f the main
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characteristics of the loss doveloped countrics is the nceessity of
building up their own industrics and/or appropricte infrastructurcs.
A prercquisitc fur this is to have the right kind of capital govds.
Only in raro cases arc the loss developed countrics in a p.sition $o
produce suc: capital geods thomsclvos.  In must cascs, thesc nations
have nu wther course but tc impoert them from the inlustriclized countrics.
It is just in this arca that international fairs and oxhibitions
comstitute an cutstanding mcans f.r the dumestic industry, whethoer
private or statc-=contr.ollcd, to .btain a comprchinsive survey of the
range of pruducts available from the industrializod nations on the
scctor ¢f capital gu.ds.

International fairs and exhibitions in a less developed country
structured to support the said country's development aims represent an
jdeal instrument of information, with which the relcvant industrial
circles can obtain a full picture of the cheapest and most effective
production facilities. In this respect, international fairs and
exhibitions represent a convenient and above all inexpensive mcans for
the appropriate private or state~controlled industrial authorities to
obtain a comprehensive survey, especially when they are held in their
own country. A prime requisite for this, however, is for the international
fair to be structurcd so as tc comply with thc devclopment necds of the
relevant country. This means that the exhibition companics of the less
developed countrics will have to seek closer contact and improved
communication with their development institutions. Only then will it be
possible for thc exhibition companies to plan events which will bring
worthwhilc benefits. What has been said for the sector of capital goods
applies equally wecll to that of consumer goods. International fairs
and exhibitions offer the possibility here too for the local population
to obtain a survey of the range of consumer goods offcred, whether from
national production or imports.

International fairs and exhibitions also have an educational effect
on distribution. Particularly in the less developed countries, the sector
of disbribuction does not enjoy the significance accorued to it in the
indsstrialized countries. International fairs and exhibitions can make it
closer to the foreign trade, thc wholesale trade and the retail trade in
the less devcloped countries what possibilities, opportunitics and functions
are available for these sectors of the economy. It must be the aim of the
exhibition companies in the less developed countries to leave their trading
institutions in no doubt that the international fairs and exhibitions which
they organize arc important centralized opportunities for them to obtain
information and guidance. This is a prerequisite for placing the various
trading sectors in a position to supply the population with the necessary
goods in optimum manner and at the cheapest prices.

The final sector, which I would like to touoh on briefly, is that of
consumption. Here, international fairs and exhibitions are suitable for
triggering consumer desire in the country's population by presenting the
variety of available products in an attractive framework.
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I may be allowed to summarise by saying that, from th: viewpoint
of development policy, the function of international fairs and
exhibitions in rclation to the domestic market and/or the national
econonly, can be regarded as follows:

1.) They can make a significant contribution to the optimum coverage
of import requirements of the less developed countriess on the
sector of oapital and consumer goods.

2.4 They roprescnt an outstanding means of contributing to the
transfer of technological know-how from thc industrialized to the
less industrialized nations.

3.) The confrontation with uxhibitors from the highly developed industrial
nations cnables the domestic industry and trade to become familiar
with modern marketing methods.

4.) The presentation of a wide range of consumer goods to the largest
possible scetion of the population generates consumer desire,
which in turn excrciese a growth-encouraging influence.

5.) This is a point which we arc not kecn on hearing in the moro
oxport~conscious countries, but nevertheless, it must be mentioned
herc in order to complevte the picturc. It can be made clear to the
domestic industry and population at international fairs and
exhibitions that the country's own industry is fully capable of
offoring certain categories of cpaital and consumer goods of
equal standard. To this extent, intcrnational fairs and cxhibitions
also serve to give industrial circles and also the public in general
@ clearcr idea of the arcas in which imports oan be saved by
produstion.

In most of the less developed countries, the international fairs and
exhibitions held therein have been of sighificance mainly for the internal
market or the inner economy of the country concerned. I am convincad,
howsver, that one of the most important functions of exhibition companies
in the less developed countries is to take steps to ¢nsure that the
international fairs and cxhibitions thoy organize are alsy of significance
for the economic arcas beyond thc borders of the country concerned.

One of the chiuf disadvantages of the less developed countrivs, particularly
a8 regards thc production of consumer goods, is that the domestic demand,
inhibited as it is by low purchasing potuntial, is often inadequate to
cause the quantitivs to be produced which would place production on a
rational, and thercfore cheap, footing. Hure, the aim must be to create
economic arcas which would guncrate a demand for sufficicnt quantitics
backed by adequate purchasing power to cnablc cheap production to become
feasiblc. International fairs and oxhibitions aimed at specific
aupranational cconomic areas can runder an offective cuntribution in this
respect. The aim of the exhibition companics in the less developed
countrics must therefore be not only to organize international fairs and
exhibitions with the development needs of their own countries in mind,

but also to look beyond their borders, to recognize the possibilities that
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larger cconomic arcas hold for their cvents and plan them
accordingly.

Up tv now I have only bricfly vutlined the arcas in which inter-
national fairs and cxhibitions os an instrument of dev:lopment
promotion are of significarc.. T hove not attompted to draw a complote
picturc, for I feecl it would be of more benefit tu go mure closcly into
this ur that particular point in the coursc of the discussion. Let me
just detail the organizational ospects which it is ussential to take into
account in the cunception of internaticnal fairs and oxhibitions,
e¢specially when they have a particular c¢bject in the framework of
development policy.

I pointed out at the beginning that intornational fairs and
vxhibitions constitute a mirror of a spucific economic situation ur a
specific stage of development.

Internativnal fairs and cxhibitions thus have to be guided by the
market. There are thus two factors which arce of paramount importance
for the prescentation of international fairs and exhibitions: PFirstly their
ultimate aims as a facet of development policy, and sccondly the
prevailing markcet structure or structures. And this brings us tu the all-
decisive point. It is my cunvictiun that international fairs and
oxhibitions can unly be successfully implemunted at all if the markoet
partner is cncouraged to take part in their concepticn. I would like tu
statc quite plainly here that although the institution of Honcrary
Presidency, Presidency or other office is often neeessary ror reasons
of protucvl, thuse dov not represent any sponsoring body of an international
fair or exhibition. It is much mure important for the relevant industrial
circles tu be given the opportunity to participate and tv have a say in
conception and presentation. Here I fecl that therc are many possibilitics
for improvement availablce for the exhibition companies in the less
developed countries. In the Federal Republic, for instance, it is usual
for all tho larger and more importent events to app.int an advisory
committes, on which the relcvant industrial circles arce represcnted. Thesc
committees have a large say in the matter of the prescntation and
conception of the cxhibitions concerned, and this plays an important part
in ensuring that thc nceds of the particular industrial circles are taken
fully into account. On the other hand, the degree of identification of
the said industrial circles with the particular cvent is much greater than
it would be without such participation. I have given prime importance to
this puint, becausc it has beun my impression hitherto that politics and
protucol have been accorded tuo much significance in connexion with
international fairs and cxhibiti.ng held in the less developed countries,

It is the businees of cxhibition companics tu secll space, of cuurse,
but this is not their unly functiun. The world market is in a state of
flux, and the nccessity to determine vcuonomic trends from the state of
thye market becume cven more urgent with cvery increasc in econumic
integratiovn.




International fairs and cxhibiti.ns arc therof.r. subjuct t. constant
change anal.gously tu the shifts f tho narket. The non=hardwarc
service functions of the uxhibitiin coumpenics arc b ound t. oxpand
acc.rdingly. This duvelopmunt has boun discernibl. £ r a great number
of years in thoe countrivs .f Westerr sur.ope, cspeciall, in the Federal
Republic. It is preciscly with o view t. utilizing int.rrnati.onal fairs
and cxhibitions 23 an instrument .f devel.opment promotion that the
exhibiti.n companics in the loas developed countrics must create the
srganizati.aal prercquisites for the provisiin .f such scrvices. In
c.nerete terms, this muans that the .xhibiti .n companics must give their
inturnationzl fairs and oxhibitione o structure c.rresponding t. the aims
Jf their dovel.pment policy. A ¢ ordition for this is c.omprchensive know-
lodge of the structure of the naticnal cconemy and the noeds of the
country resulting thorefrom, not t. forget clus. contact with the
insfituti.ns respunsible for uv.lving and defining develepment policy.
The cxhibition companica must possess the capability f not only offering
thiur clicnts cptimum hardware, i... suitnble halls with commensurate
technical cquipment, but also the c.orresponding softwore; i.c. market and
structurc data, This I regard as une of the main functions of the
exhibition cumpanius, pruciscly in regard t. the promoticn of industrial
develupment of their own c.ountrics. However, tuis function can be fulfilled
only if the cxhibition companies, including als. thusc in the less
duveloped countrics, vstablish their own markct rescarch and/.r markcting
departments.,

I would Just likc t. say a few bricf words .n the subject & the
necessary hardware, which is one  f the preconditions fur the implementation
of an international fair.

It gocs without saying that suitoble premiscs or halls arc .ne of the
basic nuceessitice for a successful international fair or cxhibition.
Howover, there ars huge differcnoes boetween the various luss developed
countrics in the matter of the facilities ovailable on such premiscs.
f.1idly built, weotherpro.f halls 8! ould be given prefipence over any
improvised buildings. Only in this way can smo.uth irplementatiuvn of
an international fair or oxhibition be guaranteed.  Such promises also
pruvide the facility of .fforing cumfort and convenicnce f.or both oxhibitors
and visitors. The very fadt that intornationel feirs ond exhibitions in
the 1less developed countrics mainly display capital g.ods from highly
industrializod countrics mnkes it necessary for th. xhibition hallse
to be provided with c.mmcnsura. tochnical cquipgment. It is recommended
that such halls shuuld hav. adequate clectric, gas, water and ¢ mprusscd-eir
comnexions. In addition, cars should be taken to cnsure that such
commoxions should be available overywhere in the halls without any great
amount of wiring r pipclaying buing cntailced. I weuld like to give .ne
uxample in this conncxion. My c.mpany has halls at its disposal which
werc built Lefore the Sceuend W rld War., Tochnical know=h.w in those days
wos not by any means up to tuday's requirements. Unc of _ur main pr.blims
in the past was that the stands had t. be provided with the nccessary
supply leads, which mcant that the floor had tu be ripped up cvery time
in order to permit the supply leads t. bo laid. These .1d halls have
nuw been relaid with a completcly new floor based .n the lt-mutre raster
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system. In the halls featuring this new flooring system, it is possible
to take up arces messuring 1 squarc metro ot any required locatiun and to
oconnect tho supply leads as required. Having had three ycars of
experjence with this system, we nuw know that it cnables supply leads

to be laid much mure cheaply with substontial reducticns in labour custs
and time.

Permit me now to make a fow remarks as to whether and tu what extent
exhibition companies should _ffer cxhibitors standarizced stands.

I fecl it should be token for gronted that cxhibition cumpanics
should be able tu provide oxhibitors with personnel for the crection of
their stands. These can either be their own workmen or peuple provided
by cuntractors to the order .f the exhibition componies., Here it is
necessary for the cxhibition cumpanies 1o train up a certain number of
experionced workmen in the coursc of time, in urder 1o be able to Jffer
exhibitors an optimum service. As far as standarized stands are concerned,
T ~.el that this is a question of seccundary impurtance, espocially fir
exhibition companius in the luss develuped countrics. It has becn our
own experience that cxhibitors have avoiled themsclves of standardized
ptands at very fow exhibitiuns although exhibitors from overscas countries
seom to prefer thoem, as they cut down expense and arc lcss claburate,

As far as the participation of German coumponics in internatiunal fairs and
oxhibitions in the less developud countrics is cuncerned, it has besn

my experience that they rother prefer to crect their own stonds and
scldom make use of standarized stands.

I would like to conclude the first part .f my discoursu with an
organization mudel of the type usced tuday by most exhibition companies in
the Federal Republic of Germany. The paramount factor here is the su=
oalled project—oricntated organization. Thus, a proeject departmant
undertakos the responsibility for the execution of a specific project. The
varicus pruject departments responsible for the execution of the diverse
projects are grouped intuv o division, which w.rks in liaisun with other
divisions, .amely the Marketing Div siun, the Finance Division, the
Administration Divisiun and the Techudcal Division. My own company
adheres to this principle of organizaticn, and I have to say that it has
been very successful. It is my convictiun that the basic structure of
this organization mudcl can be adupted by exhibiticn companies in the
less devcloped countries.

Up to now I have only touched briefly un the problems inherent in
the subject of my discoursc. Although a number .f aspects have only been
mentioned in passing, so to spcak, I am certain that the discussiun will
provide an opportunity for further clarification.

I woulc. like to conclude by summarising the case history of a project
executed by my company. This will afford me the opportunity at the
soame time t> deal with the third aspect of the significance of inter-
national fairs and exhibitions as an instrument for the promotion of
industrial devel.opment.
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Within the schedule of events of the AK Berlin, the Overseas Import Fair
"Partners for Progress" is regarded as being of the utmost importance.

As the years passed, we have succeeded in raising this event to a universally
recoghized instrument of export promotion ideally suitable for use by

your countri~s. Let me describe briefly how this cvent evolved.

This Fair took place for the first part in 1961, the chief aim being
to afford the general public a survey of the cultural life of the developing
countries and of the commercial difficulties they cxperienced. At the
beginning of the Sixties, it was a thing of great importance to cultivate
a certain image in rogard to the developing countries, in order to promote
understanding on the part of the general publie for the development aid
programme, The fair took place twice in this form until 1963, exhibitors
from Asiatic, African ard Latin-American countrics taking part in turn.

These special events were embedded in another exhibition, which was
likewisc aimed at the public in general. As the organizers, we noticed
very quickly that one of the main problems of the participating developing
countries was that of boosting their cxports to the industrialized nations.
In the years between 1964 and 1969 inclusive, ws took extra pains as
organizers to cmphasiz: this aspect and to bring the rair into line
accordingly.. Cur chief difficulty at this time was to make clear to the
responsible institutions in the developing countrics which form of partici-
pation with commarcial aims would be most suitable, and under what conditions
it would be possible at all to s=1l their products in the Federal Republic
of Germany. Locking back, it can bc said that 80% of our work in connexion
with the presentation of the Gverscas Import Fair "Fartners for Progress"
wag mainly on the sector of advice and corsulting. The advisory services
extended to questions of customs and dutics, legal provieions concerning
food, the intricacics of trading regulations, collection of statistioal
data, advice on the selection of goods to be uxhibited at the fair, and
8o on. It was onc of our main aims in this respect to convince private
export companics 28 guickly as possible to take part directly in this event,
for it had becrn our cxperience that a participation co-ordinatcd exclusively
by statc aut oritius generally rcsul.ed in dissatisfac.ion. The important
thing was to bring tlc privaic exporter from the duveloping country into
contaet with hls German client. In the coursc of many trips to the
developing countries and numerous discussions hcld there with the state
co-ordination authoritivs, success was finally obtaincd in substantially
increasing thc¢ participation of dircet privats cxhibitors from the
developing countrics in this cvent.

Simultancously with the intensive advice given to participating countries
of the Third World, great cfforts were made to interest potential German
purchasers in this fair. This called for intensive cffort, for at that
time, in the mid-Sixtics, intercst in the developing countrics as supply
sources was not by any mcans as widespread as it is today. Here too, as
the result of intensive perserverance over a numbor of years, a situation
was achieved by the end of 1969 which madc it appear fuasible to swparate
the Overseas Import Fair "Partnurs for Progress" from its former setting
a8 part of another cvent and make it a complotely independent fair,
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Here it was our primary conoern to cmphasize the special character of the
event. In the past when it had been integrated in another exhibition,

the general publio had had acoess to this event during its entire duration.
This turned out to be decidedly disadvantagcous, for it quickly beoame
apparent that thure was a divergence of intorests with regard to the aims
of the various developing countrics; some exhibitors were interested only
in direct contact with the public, others sought only contact with buyers
and importers. For this reason, the Overseas Import Fair "Partners for
Progress" has beecn presented as an indopendent oxhibition since 1970.

It runs for a total of 5 days. The first four days arc devoted to trade
buyers, while on th: last day, a Monday, the fair is opened to the general
publio. This solution has been highly sucoessful.

Wherein, you may ask, lies the special importanoc and significance
of this event for your country?

Well, for onc thing the Overscas Import Fair "Partners for Progress"
i8 Europe's only fair devoted solely to overseas imports. This is a point
which merits closc attention. Ladies and gentlemen, you arc aware that
we in the Pederal Republic of Germany have a well-defined trade fair
system. For this reason we are always being askud why the non-specialized
Ovcrseas Import Fair "Partners for Progress" is of such particular importance
for exhibitors or exporters from overseas developing countries. Here it
should be noted that thc overscas import trade is a business sui generis.
According to statements made by the Pederal Assooiation of German Wholesale
and Foreign Traders, we have about 30,000 firme in the Federal Republic
of Germany that import direct. However, it should be noted that of these
30,000 direct importers, the overwholming majority conduct their business
with the European neighbouring countries, and most of them are therefore of
no importanoce as potential customers for th: overscas developing countries.
Acoording to estimations of the said Federal Association of German Wholesale
and Foreign Traders, therc arc scarcely more than 2,000 to 3,000 firme in
the Federal Republic of Germany whose main business is overseas imports. In
the course of the years, we in the Federal Republic of Germany have suocceded
in oonvincing not only thesc firms, but also others with only a very minor
interest in the overseas import business that the Overseas Import Fair
"Partners for Progress" is their ovent. And not a produot-rclated event,
but more a trade event related to a stage of business. We are asked again
and again by the participating countries whether it would not be more
advantageous to take part in a specific trade fair in order to push speocial
products. Our experience and that of our exhibitors has shown that this is
not favourable. The main reason is that the extremely specialized product-
related events may bc well attended by representatives of the large companies,
but these are mpecial buyers, not staff mcmbers of the import departments
of msuch cumpinies. And it is preoisely of such importance for axhibitors
from overseas to ecsatablish contact with staff members or head of import
departments, espeoially those employed by the large warchouses, departmont
stores and mail order companics. It is these dcpartments which decide
what it is to be imported and in what quantities. Of course, they avail
themselves of the expert advioe of the professional buyer, but it is the
import department that has the final say.
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I trust this examplc will suffice to show that it is no longer
possible nowadays just to let spacs or provide the nccessary technical
equipment for a fair, espacially when starting to build up ncw events.
Intensive advisory and contact-making activity is absolutely essential.
However, it is just as necessary to obtain the information on tho scene
which the fair is intended to reflect, in order to enable its presentation
to be attuncd to the circumstances of the market. Indeed, consulting
sotivities account for tho main weight of our efforts in connexiun with
the Overseas Import Fair "Partners for Progress" organized by my company.
Some of thc measures we adopt here are nccessarily individual. If I may
be allowed to cite onc uxample: If, on thc basis of market surveys
provided by us to various countrics un request, a2 ccrtain land has
decided to give special effurt to the promotion of a specific product or
product range, and infurms us in goud time acoordingly, we organize spacial
publicity campaigns for this certain land or its cxhibitors, sexd infor-
mation matorial to the appropriatc industrial circles and during our all-
the-year-round contact with the more important importers and department
stores and mail urder houscs, we kecp drawing attention to the participation
of this country with this specific product.

In conclusion, I would like to menticn that thc significance of the
Overseas Import Feir "Partncrs fur Progress" has also beon given recognition
by the Federal Government. For the participation of the developing ocountries
in this event, promotion funds arc¢ at our disp.3al which are intended to
support the participation of the developing countrics and ameliorate their
ohronic shortage of foreign currency. In additiun, the Federal Govermment
has recugnized that this event in porticular is an excellent moans of
promoting imports from thc develuping countries. For the arca of non-
liboralised industrial goods, exhibition quotas of substantial scope have
been fixod for this event, the only onc in the Federal Republic to receive
such recognition. The main quutas have been fixed fur textiles, as these
are the only industrial products that are not completely liberalized.

The magnitude of thds support amwunted to 70 million DM this year.

Ladies and gentlumen, I trust that this brief revicw I have been
able to give you of the Pverscas Import Fair "Partners for Progress' hes
given you sume idea of its mature, if indeed you are mot already familiar
with it. I think this would be a suitable point to end my talk, and I
would be pleased to answer any questions you may have. Many thanks for
your attention.
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FAIRS PROWOTE INDUSTRIALIZATION OF THE THIRD WORLD

By

Carl-Ferdinand von der Heyde

My presidents, ladies and gentlemen,

The past two years have clearly revealed the interdependence of
all nations of the globe and of their economies in a very drastic
mamner. The energy crisis, reorganization of the world monetary
system, the immense drainage of currency reserves from the industrial
nations to the OPEC countrics, the contrast between developing countries
with rich and poor oil resocurces and, finally, the inflationary trends
in many nations have shown that structural and market changes in the
economy cannot be restricted to certain countries or groups of countries.

They affect all nations to a differing extent.

Initial signs of a recovery from the world-wide recession have
been noted in recent months but the different cffects of this recession
and world uncertainty with regard to the future development have by no
means been overcome. A genuine partnership between all nations of the
globe is needed to solve the problems linked with this. This means a
further expansion of mutual dependence which can also make a contribution

to the preservation of world peaoc.

Dependence and integration along the lines of a partnership can
have a positive effect on the gocio—economic and cconomic mlance between
the nations. For such a partnership a potential of which too little use
has so far becn made e¢xists between the developing countries on the one
hand and thc industrial nations on the other hand. I therefore welocome
the fact that UNIDO has focused attention at this consultation on the
promotion of industrialization of developing countries by a partnership
with each other and with the industrial nations. For me it is a special
pleasurc and honour to bu able %0 speak to this gathering of experis and
give some answers to the question as to the extent to which trade fairs can

promote the industrialization of developing countrics.
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The sccio—economic infrastructure of a country is largely
dependent on its degree of industrialization  This industrialization
not only offers the material basis for development of the standard
of living but also influences civilizing and cultural development.

It ocan only be successful if, at the same time, the entire infra-
structure of a country is adapted to progressive industrialization.

This not only applies to the supply of energy, transportation and
communications in the widest sense but also to education in particular,
that is to say — the training of skilled workers, tradesmen, technicians,
soientists, administrative specialists and self-employed persons for
whom progressive industrialization provides not only the possibility

but also the necessity of employment,

All three developments - industrialization, training and infra-
structure - are dependent on each other and must take equal precedence.
Thie ocalls for long-term and carefully arranged planning. It calls for
a realistic assessment of the appropriate developing country's own
possibilities and of additional possibilities arising under a partner-
ship and cocperation with other countries.

Trade fairs offer an efficient and neutral platform for this
planning and its realization. This is the case for participation of
a developing country as an exhibitor, visitor or partner to discussion
at a foreign fair and for the organization of fairs and exhibitions
at home.

One important aspect in this connexion is the target linked with
participation in a fair or with its organization. To simplify matters
I should like to summarize these different targets - the aims of the fair ~
under the following groups:

1. Promotion of exports of raw materials, foods, semi-finished
products or finished industrial products.

2. Promotion of the sale of services in job-finishing, tramnsportation
or tourism.

3. Iritiation or strengthening of cooperation on a govermment or
commercial level in industry, technology, capital or administration.

4. Promotion of a country's image and of its population or its economy.
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Let me first deal with the participation of developing countries

in international fairs abroad.

Participation in international fairs

Trade fairs and exhibitions are instruments of the market economy
whioh serve either direct or indirect commercial aims. Under general
marketing arrangements they arc intended to give the firms represented
at them an opportunity of initiating, fostering, widening and re-
orientating business ties. Where official national exhibits are
involved they have the same assignment in connexion with trade relations
and international techo-scientific cooperation. It costs money to
participate in trade fairs. They are investments of capital and time.
And, like every investment, they can only yicld a maximum of commercial
advantages if they are carefully plannecd, prepared, organized and
analyzed.

Plenning

Planning includes, for one thing, establishment of the fair targsts
already mentioned and, as a result of this, choice of the place for
the fair. A condition governing participation in an international trade
fair is that the products of the country or of itis economy should tally
with the range of exhibits of an existing or new trade fair and that
visitors to the fair should be customers of the exhibitor or country -
in other words consumers, dealers or major buyers. In addition it is
necessary to ensure that orders can be placed and information supplied

during participation in a trade fair.

If these fundamental conditions exist the fair's targets must
be fixed, in other words it must be decided whether the main object
of participation in the fair is marketing, sales preparations and
control, the offer of services or cooperation. Typical fair aims in
comnexion with marketing arc seasonal, stock replenishmont and supplementary
orders, the making of offers, introduction of new products, fostering
contacts, advice, initiating new business ties on a regional, national
or international level, representatives' visits, obtaining the services

of agents and the granting or acquisition of licences and patents.
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Sales preparations and conirols include, among other things,
market research, an analysis of competition, analysis and
organization of sales channels, an analysis of product ranges,
product tests and design, advertising, sales promotion, regional
and international public relations, horizontal and vertioal market
discussions and market agreements.

The services sector mainly covers job-finishing, that is the
production of articles as specified by and for a foreign customer
who himself markets the finished products in the developing country.
Another form of service is charter shipping or registration of
foreign ships in the developing country. Finally, tourism is another
aspect of this seotor, including the advertising necessary for this

purpose.

Cooperatic is taken as meaning economic and/or technical
collaboration. It oan be bilateral or multilateral and affect the
production or distribution of products. This includes jointly
operated firms in the partner countries or in other nations. But
cooperation can also be the importation of technical/soientific
know-how through an industrial nation setting up production,
communication or supply systems in the developing country. The
training of specialists in skilled trades, technical fields or
administration can also be a part of this. This training can be
given in the developing country itself or in the industirial partner
country. In many cases cooperation also covers the question of
investments or exports of oapital by the government or economy of
the industrial nation.

Another point of importance is which economic area is to be
covered and whether tho main omphasis of export efforts lies on a
bilateral or multilateral level. In prectice an exhibitor will usually
pursue several of these trade fair aims which should be realized with
a minimum of expense and time. The extent to which these aims can
be achieved depends not only on preparation, organizaiion and evaluation
of partioipation in the fair but also on the ohoice of the fair and
efficiency of the company organizing it.
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Choice of the place for the fair

Important aspects when choosing a trade fair are its nature,
timing, fraquency, site, product range and group of visitors. Its
timing, frequency, duration and mekeup of products must be in line
with the structure and selling rhythm of the commercial groups
represented at it as exhibitors and buyers.

As far as the nature of a fair is concerned one should first
make a very clear distinction between fairs and exhibitions.
Fairs are events with a market emphasis which usually last for
only three to ten days and are not open to the general public. They
bring together supply and demand, represented by producers on the
one hand and dealers or major buyers on the other hand, and reflect
the market situation in a national or international setting.
Exhibitions, on the other hand, put the accent on information. They
normally last for weeks or even months, make their main appeal to the

final consumer and have the aim of instructing or advertising.

There are universal fairs with a wide selection of unassociated
groups of goods, trade fairs - also referred to in some countries as
salons, which have specialized, on the supply or demand side, in
some or a few related sectors and, finally, multi-sector fairs at
which ancillary trade fairs are staged simultaneously but in separate
halls. Fairs and exhibitions may be regional, national or inter-
national. They may be held on a single occasion or at regular
intervals. They can have a permanent venue or wander from one place
to another. Their frequency and timing are arranged according tc the
selling rhythm - frequently scasonal ~ of the particular sector and
according to the periods of time neceded to develop new types or

models.

(One special feature of vecognized international trade fairs is
their multilateral nature which enables exhibitors to do business
with partners from a large number of nations. To give an example,
with the 18 different international trade fairs held regularly by the
Cologne Fair Company every other exhibitor and every third visitor

oomes, on the average, from abroad.



In addition to feirs and exhibitions there are events similar

to fairs arranged by trade associations, although these are only
of regional importance, and also general consumer exhibitions which

play only a minor pari in the narket economy.

Trade marts and other forms of tradc centres of the kind that
have originated mainly in the U.S.A. in the last decade are of
limited market importance. The big dictances to be coverzd within
the American home market made it necessary ior manufacturers and
importers to set up permencnt centers as purely regional marketing
bases. They arc open throushout the yeir and, unlike the interna-
tional fairs lasting only a fcw cays, do not provide a basis for N
multilateral sales nor do thay offer cfficient opportunities of
communioation between top managemcnts and government representatives
and do not therefore form a basis for talks on cooperation. The
costs involved are very much bigger tuan for participation in a
fair. Another very problematic aspect is to man a stand with
oompetent personnel for the vhole year. The trade marts that have
oome into being in Europe in recent years are also mainly of a
regional nature with regard to their marketing aims and of no

importance to industriclizaticn of the developirg countries.

The site chosen for a fair, that is to say its ecogeographical
situation, is important as regards the likely group of visitcrs which
may be regional, naticnal or international. This is where communi-
oations, accommodation focilities and the proximity to concentrated
consumer areas play a part. In assessing the groups of visitors
encountered at a fair the exhibitor should pay less attention to
their quantity and more to their standing ard international cross=-
gsection. In this respect it is importani vhether the exhibitor mainly
wishes to contact the trade, importers and major buyers, potential

representatives and agents or the genera) public.

The other exhibitors zt a fair - in other words the scope,
quality and concentration of the range of exhibits - are another
factor in deciding the draw the fair has for visitors. Before
taking part in a fair it shoula therefore be considered whether the
range of products really rsflacts o genuine image of the market
and whether the starding of the other exhibitors corresponds to the

-



importance of the exhibiting firm or country. Here again it is not

gso much a question of the number of cxhibitors and size of the floor
space occupied but whether all leading producers from this branch
of industry are represcnted, either on a national or intermational

level.

Forms of participation

Apart from the cost factor all these considerations are
important in deciding whether individual firms or institutions
should exhibit at a fair on their own or within a joint exhibit

or national pavilion organized by their country.

Participation can be arranged in a specialized trade fair for
a particular sector or in a fair designed to meat the special
requirements of developing countries. One example of an inter-
national trade fair is ANUGA - the World PFood Market -~ which is
held in Cologne every other year. In September of this year
exhibitors at Colognet's ANUGA, which occupies a floor space of
1,721,600 sq. ft., included 47 developing countries, 37 of them
taking part in national exhibits or pavilions. Altogether developing
countrics exhibit regularly at ten different international trade
fairs in Cologne. The main countries from Latin America are

Argentina, Brazil and Colombia.

One event specially catering to the interests of developing
countries is the overseas import fair "Partner des Fortschritis
("Partners in Progress") in Berlin. It nas becn held annually
since 1963. About 1,000 ¢verscas institutions and firms from 55
nations took part in it last Scptember and occupied a floor space
of 247,480 sg. ft. Twou important special events were held in
conjunction with this fair and in collaboration with UNIDO, the
German Ministry for fcoromic Cooperation and the German Foundation
for Internztional Developmont Aid -- the J4th Consultation Meoting
on Product Adaptation and Development for Export Industries, the
Conference on Indusirial Promotion and the International Consulting
Forum between Arab and European countries. Both _vents werc des-—

cribed by the foreign participents as very useful and successful.




The so=called national exhibition is another form of
exhibitions abroad. It is an independent event relating to one
nation only and provides a wealth of information on the country,
its people and economy. It is usually held in the vicinity of the
partioular country's oapital and also makes an appeal to the
general public in that region. Its aims are to make contacts
with the government and industry as well as to promote the
exhibiting country's image. In view of its exclusiveness an event
of this kind can expect intense and far-reaching coverage in all
information media, as revealed by the Chinesc National Exhibition
in Cologne this June.

Another version of the national exhibition is what is known
as the "National Week" organized by a oountry in one town in
conjunction with the municipal authorities and the local retail
trade. During a "Moroccan Week", for example, the nation's
products such as foods, arts and crafts are offered in department
gtores. This is usually combined with folklore programmes, The
aims are the promotion of local soles and touristic advertising.

Finally, the ohoice of the place for the fair will alao depend
on the reputation and experience of the organizing company and its
comnexions at home and abroad. Other factors are the situation,
size and buildings of the fair grounds as well as technical and
organizational services. A trade fair company should also have an
exaot knowledge of the industrial and trade situation and develops
ment trends so as to offer a guarantec of being able to stage fairs

geared to market requirements. To ensure this knowledge and to
satisfy the justified wishes of exhibitors and visitors the fair
oompany should be advised by a Council on which the various groups
of exhibitors and all levels of the trade or buyers attending the
fair should be represented. If possible those responsible for
arranging partioipation in a fair should themselves visit the fair
in question to gather all the necessary information on its speoial
features before oommencing preparations for actual participation.




Preparations

Preparations for participation in a fair include, in addition to
stand design, choice and display of products and deciding on stand
personnel, advance advertising, descriptive literature to be dis-

tributcd at the fair, reservation of accommodation and, where

applicable, the issuing of invitations tv *h. firm's receptions and

press conferences. Lastly, preparations also include thc sending of
information and descriptive litcrature to the fair company which then
passes on these materials to the publicity media through its press
office elther before or during the fair. All these preparations are
cost factors which have to be included in budget planning for par-
ticipation in a fair.

The design of the exhibition stand should be concontrated less
on ostentation than on emphasizing the achievement, products and
personal featurcs of the exhibiting country or firm. Its size,
situation and makeup should be commensurate with but not exceed the
space needcd for the exhibits and the importance of the exhibiting

country.

Presentotion of the products selccted for the fair should be
clean and unpretentious. Here effective placing of new and special
products is just as important as a brief and matter-of-fact des-
cription of all exhibits,

One important requirement for successful participation in a fair
is oxperience and efficlency of stand personnel. A fair usually lasts
only a few days during which business ties are tv be made for many
years, If high-ranking persoms from the exhibiting country are present
on the stand on all days of the fair the competent partners for
discussions from the economy and gevernment will also be represented
among the visitors and the fair will be a genuine neutral meeting
place for that particular scctor. Experts able to¢ give foreign
visitors information on consignment and customs matters and to answer

questions for representatives of the press, radio and television
should also be available con the stand. It may also be advisable for
members of the embassy of the exhibiting country to be present and,

where applicable, rcpresentatives of forcign agents of national firms,




-39 -

Advice

There are a whole number of institutions that can offer
valuable advice in preparing participation in trade fairs. In
addition to the UNIDO these arc mainly the embassy of the developing
country in the nation where the fair is held and, conversely, the
embassy of the indusirial nation in the developing country itself.
But mixed or international Chambers of Commerce and trade organizations
of the industrial countries are also available to provide information
on participation in trade fairs. Detailed information is obtainable
through the official representatives maintained by leadi g European

trade fair companies in many developing countries. ~

The European Committee of Engineering Firms - CEBI, Brussels,
and the European Committee of Consulting sngineers - CEDIC, Essen,
are of special importance. Both institutions offer their services to .
governments and individual firms from developing countries and

industrial nations for advising on technical aspects of cooperation.

A number of industrial nations have special ministries for eccuomic
cooperation with developing countries. These ministries not only advise
and agsist in general matters connected with cooperation but also with
regard to the participation of developing countries in trade fairs.

Another feature of preparations is the provision of advance
information to existing or potential business partners abroad, including
government departments. Appointments ror talks, visits to work or
business negotiations should be fixed well in advance with industry

or govermment,

Procedure

The form of procedure adopted when taking part in a trade fair
aleo depends on the exhibitor's aims at ‘Le fair. However, certain
fundamental organizational principles arc generally applicable; for all
days of the fair there should be a duty roster which stipulates who
has to be on the stand at a given time and what his duties are. This

also includes participation in supporting events of ona's own firm or

country, of the fair company or others.
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The most important points of participation in a fair are the
talks which lead to orders, future business ties or yield information.
And B0, in addition to registering enquiries and booking orders notes
should also be made on the gist of all talks. In particular the names
and addresses of all visitors with whom serious talks were held on the
stand should be recorded or lists,

Analysis
An analysis of the fair's results should be commenced directly
after it ends. This means that all orders and enquiries should not
only be dealt with promptly and conccientiously but any agreements made ~
should also be confirmed., MNotes or ivwvestigations of product tests,
the oompetitive situation, developnent of the market, possibilities
of cooperation and so on should be analysed immediately and it is
important that this information should be made accessible to all
govermment depertmenis end industrial urdertakings of one's own country
that could be intiresied in it.

In the long run this analysis is the only measure of the fair's
success which is derived from the sum total of all business concluded
or prepared at a fair, cocperation agreements reached, ties fostered
or new contacts made and the markc% knowledge aund experience acquired
from participation in the fair. ™ om this follows an assessment of the
extent to which the fair's aim3 have been reached, exceeded or not
realized and the answer to the question as to whether the corrdot

relationship exists bet-een effort, expenditure oand result.

Effeots of the recession

The effect of the terld-iride rccecsion on trade fairs is of interest
in this connexion. The incrcasingly critical costs situation has
naturally forced indvstry to adopt far-reaching eocnomy maasures.

This has mainly affectcd regicnal and national cxhibitions but parti-
cipation in recognized in%ernatici2l trade fairs has grown in the lust
two years, both as regards exhibitors and visitors. This also applies

to the developing countries. In particular there has been a further
increase in the internationality of supply and demand.
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As far as participation in its tradc fairs is concerned
industry hes therofore reacted to the recessicn in a marked
anticyclic manner. With the intensification of international
competition and incrcasing difficulties in selling on the home
market and on export markets, therc has been a further growth in
the importance of trade fairs in our market economy. Information
in the broadest sense of the word has become a salient feature
supplementing the range of products at trade fairs. This information
not only results from talks and contacts on the stand but includes a
varicty of practical supporting cvents highlighting answers to
problems and an exchange of notcs and ideas. Some of these are inter-
national conventions and mectings dealing with matters of intcrnational
cooperation. In this respect too the fairs thereforc offer developing

countries special opportunitics.

Trade fairs in Latin Amcrica

In conclusion permit me to say a fow words about fairs and
oxhibitions in thc developing countrics themselves. 1t is an old ‘
maxim of businessmen that products must be presented at the center
of demand. Aun example of this is provided by the industrial
cxhibitions of industrial nations in developing countrics. Their
main aim is an exchange of goods and cooperation on a bilateral level.
Conversely, the devcloping cocuntries should, in pursuance of the domand
for their products, take part in international fairs in the industrial
nations if they are ¢ndeavouring to achieve the aim of trade and co~
operation on a multilatcral basis. It would not be a promising
outlook if the fairs in the developing countrics were to compete with

the international tradc fairs in th: industrial nations.

In my view the folluwing aims could be realized in building up
and cxpanding tradc fairs in developing countries:

1. The ostablishment of medium sized tradc fair facilities

that are officient from the technical and urganizational

viewpoint, including all scrvices for holding conventions.




2. Operation of trade fair amenities by a permanent staff

of experts.

3. The establishment of straightforward trade fairs
oovering supply and demand of the particular country
and of neighbouring countries.

4. The establishment of informative and instructive trade
exhibitions which appeal to the general public.

5. The promotion of industrial nations' exhibitions in
the developing countries.

6. Continuation of oooperation in the trade fair sector
within the Latin American nations and with UNIDO.

Sumeary
Ladies and gontlemen,

A considerable intensification of cooperation batween the
developing oountries and the industrial nations is not merely a
socio=economic and world politioal neceesity for both groups of
oountries but seems to be the obvious choice in mutual eoonomic
interests. The developing oountries have the potential for a more
rapid process of industrialization and therefore for lessening
political temsion that is bound to result from a greatly differing
standard of living, economio growth and general standard of education.
The indusirial nations - and here I include the industrialized nations
belonging to COMECON - have the technology, the organiszational
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experiencc and the capital that can make this intensified
industrialization and cconomic growth of the developing countries
possible. But a third group I should like to mention expressly is
the OPEC countries who could be partners with a strong capital
backing for the other developing countries and for the industrial
pnations. International trade fairs in the industrial nations and
fairs organized in the developing countries offer a ncutral platform
for efficient promotion of cooperation and for trade between all
nations. In this cooperation UNIDO plays the part of an unbiassed
mediator and adviser. I wish the UNIDO continued success in this
assigmment to the benefit of all nations on carth.

I should like to thank you for your kind attention and shall
be gled to answer any questions you may have.




CO-ORDINATION AND HARMONIZATION OF FAIR ACTIVITIES
OF LATIN AMERICAN COUNTRIES

by L. rerric

1. ™e various activities carried out by the Latin American countries
through their participating in or organizing international exhibitions
and fairs are an intogral part of thc various strategies that have been
planned in each country at national level with the final purpose of
achieving a greater expansion of exports, both in traditional and non-
traditional products.

Consequently, it is necossary to make a general analysis of the
oomposition of Latin American exports and to define what is understood
by a otrategy for the promotion of oxports.

2, 1In general terms, the exportc of the Latin American countries can be
classified in two major groups:

(a) Traditional exports and
(v) Non-traditional exports.

The former, as their name indicates, have been traditionally exported
by each country over the years and in general constitute one of the bases
on which the national economy resis. That applies in the great majority
of cases to agricultural productsc such as coffee, sugar, cotton, bananas,
ete.

The pame exporting tradition has had the result of creating at the
national level the specialized export and marketing machinery and systems,
which operate in a generally acceptable manner; in addition, international
boards and agencics have been created which govern the production and
marketing of these products, the fundamental objoctive being to provide
the highest poscible degree of protection for the producer countries.

Non-traditional exports, on the other hand, are all other products,
that io to say, those that each country procesces or produces according
to the degreec of industrial development that it has achieved. It is the
exportation of these products to which wo shall devote our attention since,
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with a few exceptions, they encounter conaiderable competition in the
markets of third countries from products originating in countries
similar to ours. These articles and products constitute the immense
majority of those displayed at international exhibitions and fairs.

3. An export strategy is in essence a plan of action or an integrated

complex of measures adopted by the public sector to increase and diversify

its exports, both from the, point of view of ihe range of exportable

products and of the markets to which they are sent. A strategy comprises

the determination of certain basic objectives, the assignment and mobili-

zation of resources to achieve them and the exercise of control to ensure -
the accomplishment of +‘hose aims.

The most appropriate conception of a strategy is one that considers
exportation as an instrument to achieve development objectives and, ’
consequently, evaluatec its interaction with other elements of the economy.
The expansion and diversification of exports is an important factor from
the point of view of the development process as an integrated whole,
since exportation not only gonerates foreign exchange but also serves as
a stimulus to raise thc general etficiency of production and to improve
the utilization of available resources.

Thus, for the execution of an export strategy, the following must be
oonsidered as being among the necessary conditions:

- A national decision regarding a substantial increase in
industrial exports;

- Capacity to plan, co-ordinate and apply a series of coherent
measures for the purpose of achieving this and other develop-
ment objeotives; and

- Adaptability of the instruments that the public sector eaploys
to achieve these purposes and to orient the action of enter-
prises and public agencies according to the development of
world supply and demand.

The adoption of a definite and explicit strategy for the development
and diversification of exportis ic necessary in order to induoe changes
in the economic and institutional system, which will not develop spon-
tanecusly to the extont required for the development of the latin American
countries and will not of themselves be suitable in nature.




4, In the developed industrial countries export promotion activities

oan be concentrated on aspects related to sxternal demand for the
oountry?s projects and marketing, but in Latin America at the moment

such activities would be wider in 'scope. In fact, it is necessary to
stimilate and oricnt developmont of export capaoity and supply in

general, including the establishment of new industries and activiti‘ee that
have been the oubject of economic planning from the outset with the
purpose of production for export.

As it i not only a question of penetrating international markets
with new products but also of maintaining and inoreasing the total
participation of exportc in those markets, it is necessary also to achieve
a degree of efficiency in production and marketing that is comparable or
superior to those of other competing countries, many of which may have
reached higher levels of relative development. Thus it is essential
to create conditionc to ensure that,once the production and exportation
system as a whole has rcached that level of efficienoy, its productivity
can be raised at the same or a higher rate than in other competing

countries.

It should be added that international competition in manufactures,
as againot in primary products, is not restricted to oountries well supplied
with natural resources but covers all oountries that have managed to
organize an efficient system for the processing of raw materials and the
distribution of the finished products, whether or not they have the
necessary natural resources.

Thus it can be observed that some countries without natural resources
have compensated for this lack by considerably increasing their efficiency
in manufacturing and distribution.

5. An export strategy must take into account specific guidelines
relating to export policies, investment in the physical, economic and
gooial infrastructure and other measurcs tending to expand and diversify
exports. In any case, as hac already been indicated, the strategy must
be co-ordinated with the development of the region and take acoount of
the various differences botween the countries.




With the aim of stimzlating both the produoction and supply of
‘ exportable products at competitive prices, in line with international
quality requirements, and o de.ulop the action required in external
markets and other aspects of ihe exporting process, it is neceesary to
oarry out indicative planning at regional level and operative plamming
at national level.

6. The effectiveness of a rc;ional strategy will depend upon the

support that it is given by the Covernment and the private sector in

the various countries, both at the entrepreneurial and at the labour

level. On the other hand, it will also depend on the degres of integration -
of that strategy with each country's external trade poliocy, including

the activity of its trade representatives abroad.

In this context, the oxternal trade policy may well be oonsidered .
o as one of the essential elements in the export development sirategy.

7. Other elements that miut be considered in formmlating the export
strategy for non-traditional products might be as follows:
-~ The allocation of high national priority to increasing and
diversifying exporis;

- Evalustion of each country's ruscurces and competitive
advantages for the C~velopment of axporis;

= Carrying out rescarch and contimous identification of
new products for cxnorlt and their adaptation to the
requirements of international markets;

= Determination of potential markets for cxportable produots;

- Esteblishment of pgeneral targets for exports by activity
or product group.




8. Inetruments and machinery exist for implementing the sxport strategy.
For purposes ¢f classification, althorgh rather arbitrarily, a distinotion
has been made between machinery and inetruments. Instruments havs been
taken to msan msasuree which help ‘to oreate an inetitutional framework
favourable to ths development of exports, while machinery means those
structures more directly related to export aotivities.

Apart from a seriss of programmes which oonstitute basio elements in
the implementation of the export strategy, such as the etudy of marksts
and of export capacity, teohnical assistanoe, technological research, etc.,
mention should be made of other equally important aotivities, such as
export promotion measures, wvhich, along with the development of exports
in the striot sense, are important faotors in stimulating an awarensss
of export possibilities among local producers. One of the most important '
of these activities is participation in international fairs and exhibitions,.

9. Thsse eventis serve a very useful purpose in familiarising manufacturers
with the essential requiremente of international markets., They also permit
identification, from the point of view of both the producer and the publio
agenoies partioipating, of technical assistance requirements and at the
same time of the degree of relative oompetitiveness with relation to
international markets and other potential exporters.

Ths purposes mentioned above could bs achieved through joint partioipe~
tion in particular international fairs and exhibitions, This type of
participation is to be recommended in that it reduoss costs for the
individual partioipating countries and permits a better and more comprehensive
selection of exhibits. On the other hand, the large number of such
international events taking place evsry year makes it neoessary carefully
to select thoss in which partioipation will be most useful.

Por thie purpose oonsideration must be given to both the interest
existing on given markets and the products with which it is desired tc
penetrate markets, as well as the nature and reputation of the fair or
exhibition in relation to the results which it ie hoped to obtain from ¢
such participation. _ )




10, Mention has already been made «.' the oconsiderable number of fairs

and exhibitions held annually in varioue parts of the world; the

Latin American countries participate in some of these, depending on the
actual nature of ths eveni and its relationship with their cwn strategy
for the development of exporte,

It is somewhat difficult to determine the number of fairs and
similar events being organized at the world level at present; however,
partial lista are available in various specialized publioations. We are
aware of the more important events held at the Latin American level,
which may be genoral, sectoral, specialized or of some other nature. —~

With regard to Latin Amerioca's participation in such fairs, the
degres of interest shown has varied; thus, for example, one ocountry
participated in 47 events in the course of 1974, wvhile others partioipated .
in only three or four,

The partioipation of any country dependo logically on the finamoial
and human resources at its disposal for this purpose. It is therefore
extremely important carefully tc study and evaluate those fairs in which
it is proposed tc participate, seeking to make maximum use of the various
sdvantages nnd faoilitiss genercally offered to exhibitors,

11, What has the rosult of the Latin American fairs been? It is impoesible
to quantify the value of the oommeroial nsgotiations which have taken place
at these eventm, since the figures published initially are not a faithful
reflection of what has happened; it is also impossible to determine their
cost, The cost-benefit ratio can thsrefore not be assessed, but the fact
is that, a8 a result cf thsse activities, Latin American producte have
euccseded in penetrating other markets and the ocuntries have sucoeeded

in projeoting a nev imago. Apparantly, however, partioipation has not

been co-ordinated at regional level, which, it is oonsidered, would be
desirable.

12, Pairs are organised in some Buropean oountries with special emphasis
on the marketing of producte and artioles from developing oountries, in
which commercial and industrial seotors of a number of countries participate




b

jointly; thic example could be followed., In thesc events, not only

are producers ani exportcrs offered possibilities and facilities for
exploring spt vific markets; equipmen. is also exhibite. which could
help them to improve and increase their production. A two-way

exchange is thus proviied for.

While it io true that the level of indus'rial development of the
Latin American countries does not lend itself to thie type of activity,
it is time to begin a snrious study of the possibilities for joint
participation, at least by several countries, in selected fairs,
Appropriate indnstrial sectors could be mentioned, such as footwear,
wood products, propared foods and others., Consideration could be given
to providing, al specialized fairs, for joint participation and the
display of manufactured articlcs in a single pavilion, a certain amount
of independcnoc between the different exhibitors being maintained.
The degree of succens will inevitabiy vary, depending on particular
marketing factors, but all the exhibitors would enjoy the same conditions,
And those that did not succeea in selling their products would have gained
valuable experiencc which, intelligently applicd, would enable them to
adapt their products to the requirements of the market, with a resulting
improvement in these products in the future and increased possibilities
for export. An cxcerllent opportunity ic afforded for obtaining a very
profitable t1 nsfer of technolory.

13. How should the participation of Latin American countries at inter-
national fairs held at the regional lcve! be harmonized and co-ordinated?

This sort of task is not an casy cne; individual Latin American
countries, as cveryone knows, arc at different stagos of industrial
development, with the result that export products and articles vary from
country to country.

The fairs being held a‘ preseni are mostly reneral in nature, and
consequently producers and manufacturers of a wide range of articles
participate, the exporters and exhibitors being undcrtakinge with the
necessary financial capacity to cover the costr involved in participationg
they also have some cxperiencc in the intermmational marketing of their
articles and are in the proccss of developing an oxport tradition; it ise

precisely for these reasons that they participate in such activities.

,f,A_A_—‘
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If we wish to co-ordinate and harmomize participation by
Latin American countries in fairs and exhibitions, the bast approach
would be to begin by offering the oppurtunity of participation to
those amall undertakings which are nct economically in a position to
bear these costs, in spite of having a product or article which fulfils
the minimum requisites for marketing on a given market.

Of course, there are small concerns of this type in every oountry
ssnufacturing many different articles, and it would be impossible te
®ake a suitable selection if one is thinking in general tsmws. Ifr,
however, seleotion is confined to a given industrial seotor, the choioe
would not present great problems,

Pinancing for their participation could oome sither from the oountry
of origin of what we could call the "invited" enterprises, or froa the
actual fair itself, In the former case, the competent asuthorities could
set aside a given sum for this object, channelled through the relevaat
agency responsible for expert development, or alternatively that agency
oould increase the participation charge for large enterprises so as to
create a fund for this purpose,

On the second hypothesis, ths fair could establish a similar fumd
on the basis of small inoreases in the rents charged for exhidbitiom space,
the price for admission tc the fair p ‘omises, or another suitable seurce,
What ie important is tc obtain financang for this purpose.

Thought could also be given to authorising the “invited"” enterpriess
te oell the exhibita at a basaar which would be held immediately after the
clesure of the fair proper,

Ancther possible method of financing would be for the host ocowmtry
te organize some kind of activity during the periods whea the fair
premiees are not heing used, im order gradually to duild up funde, The
host country would send out invitatione to those countries which it had
decided tc invite sc that they eould proceed in sufficient time to eeleet
the enterprises to be "invited",




The arrangements mggestad would give an apporivnity to the small
industrialist to participatn in these important activitien and develop

the awareness .f export possibilities -hich i3 uvo neoessily.

14, 1In these suggentions attention is paid primarily to the small
industrialist, since in this Jay it will be noseible to avoid the commercial
competition which is bound to exint between larger enterprices with more

experience in thy cale o/ their products,

#Tnavited" =nterpriscs would have to abide by the general provisioms
+hich would be drawn up and sould govern their participation, since they -
would be subject to the decisions of the national export development agency.
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HECOMMENDATION S

The participanis at the liegional Conpultation of Fair Directors in
Latin Amcrica comsider that a fair serves a uscful purposc as a moeting-
place and a centre for necotiations with a view to promoting cr.-ufcial
comtacts and exchanging rdcac on technolosy, cqupment , capital goods,
financing, exporin, investment and servicec contributing to the social
and cconamic develcpment of tie coumiries concerned, and that, in addition,
it encourages the public and praivate sectors to!

(1) Increasc awarencos of the possibilities of imdustrial

development, exporta aud inmternational cconomic co-
opceration;

(2) Obtain advigory scrvices in comnexion with the purchase
of equipmert, industrial decign, ctandardization and
quality control, packaging, consumer preferences,
market demand, commecrcial compctition and other related
oub jecto;

(3) Promote knowledie about the country and awaken imterost
amony fiational and forcigm visitorc in its cconmmy,
tourict possibilitics and culturc,
The participanls alno consider that many latin American coumrice noed
advice, guidance and assyitance 1n the variocus stapges of organization, opcra-
tion and pramotion of their nctivitic:.

In order to give mipport to fairs ac a valuable inotrmmemt for the
inductrial devi lopmemt o ticc.o coumt: ri, and increase the effective parti-
cipation of these countriec in nther fairn, rogional and wider intcmmational

co-operation are nccesoary.
KEG10NAL CO-OPKRATION

(a) Technical advice and assistance chouli be obtained with the
aim of improving the operationnl, orpanizational and admini-
strative structurc for fairs and cimilur actavities.

(v) The Latin American coumtricc should seck to develop such
specialized faire within the repion as are 1n line with
thear 1mtercntc.

(c) Co-ordimation between fairs in the countries of the region
should be pramotcede.




(a)

(o)

()

(s)

(n)
(1)

(3)
(x)

(1)
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The organization of permanent informat.on services at fairs
held *n the region should be - vometed in order t- publicize
the i.dustrial develovment pr. rrammcs of each country.

The promotional efforts of these pcrmanent services should
be imegratod sv that infommation on the organization and
functioning of thc varicus fuirs can be collected and dis-
seminated.

In combination wita ihe fairs held in the region, promo—
tional programme: should be organized to spread informatiom
on the industrial development and export potemtial of each
counmtry.

Personnel should be trained for various activities im this
field.

Consultation msetings should be organized.

Attention should be drawn to the need to create suitabl~
administrative syctems and facilities in relatiom to
customs, transport, insurance, etc.

A calendar of fairs in the latin Amorican coumtries should
be drasm up.

A recommendation should be addressed to the agsncies responsible
for imternational faire in the region, if they are not yet
nembers of the Association of International Fairs in Americs
(AFIDA), that they should consider the possibility of joining
the Association in order to reinforce co—operation.

AFIDA should be asked to encourage, through its meabers, the
development of an awareness of the possibilities of fairs to-
gether with the organization of the services mentioned in
recon ondation (e) above.

NIDER INTERNATIONAL CO-~OPERATION

Co-operation should be intensified between the bodies responsible for
the various fairs organized by each country in the region and those of Rher
oountries, particularly industrialized countries, as well as internmstiomal
erganiszations concerned with fairs and exhibitions. With this end in view,
the participants recommend thats

(a)

The inmternational fairs of industrialized countries should
be encouraged 1o establish permanemt services which will
offer guidance and advice in order to maximize the results
of participation by the coumtriec of the region.




(v)

(e)

(d)

(e)

(1)

(e)
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Participation by the irdustrialized countries in fairs in
the region should be expanded and promoted so that they
can ~xhibit advanccd technol 7y which iz in lir with
deve’ opment programmes.

The suggostion should be made to organizers of imternational
fairs in industrialized countries that they should encourage
visits by omirepreneurs from the coumtries of the region,
thus giving them an opnortunity to exploin their needs and
proul rmg,

Relations thould bec imtensifiad between tho countries of

the region and organirations such as the Union of Internatiomal
Fairs (UFi), the Committce of Organiners of National
Participation in Imernational kconomic Fvemts (INPEREXFO),
cte.

Consultation meetings should be held betwoen bodies responsible
for fairs in the region and their cowrterparts in industrialised
countriec or in otncr developing coumtries with a view to
bringing about nn exchange of experience,

Organizers of internaiional fairs in industrialized coumtries
should be asked to gram: the maximw facilities for the
participation of the countrics of the region in such fairs.

The participants at the Conpultation further recommend that

the bodies rcoponusible for faire in the industrialized coun-
tries should make use of any permanent information services

established at fairs in the region.

Pinally, the participants of this conmultation agree on requesting

UKIDO to propose to the governments of the countries in the region to givs

greator prioriily to fair activities ae a1 mcans of encoura;;ing economic amd

social develommert programmes.

Covermmcntc are invited to zonsider thege recommendations as & means
of achieving this objective. Alco the participants roequest UNIDO te follow-
up and execute these recammendations with tle close co-operation of relevast
orgamications in Latin Amcrica and other partn of the world such as CIFPE, o
OAS, AFIDA, UF: and INTEHEXFO.
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