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UNTDO INDUSTRIAL TRAINLNG OFFER PROGRAMME 197';

Introduction

1. The secretariat of the United Nations Industrial Development Organization (UNIDO)
was reatructured in early 1976, One result was that ihe capacity of UNIDO to carry
out industrial training was strengthened by concentrating the responsibility for all
activities in this area in the new Training Section of the Industrial Operations
Division. Thus the Section will be in a better position to fulfil the clear mandate
for the "intensification of manpower development programmes and the professional
training of management staff" that UNIDO has been given by the Lima Declaraticn and
Plan of Action on Industrial Development and Co-operat ion.1 The new Training Section
of UNIDO comsists of three units: (a) the Training Field Operations Unit;

(b) the Fellowship Operations Unit: and (c) the Group Training Operations Unit.

2. This bulletin describes the UNIDO Industrial Training Offer Programme for 1977.
It is the third in a series of annual bulletins that inform Governments and other
possible beneficiaries of training opportunities UNIDO will make available during

the next calendar year so as to enable them to co-ordinate as early as possible their
training needs with the training offered. Such co-crdination should lead to a better
use of existing industrial training possibilities and conse iently to an increase in

both the number and quality of trained individuals.

3+ In principle, the goal of UNIDO training operations is to improve the skills and
broaden the experience of high-level technical, managerial or administrative personnel
engaged in industry and in agencies, organizations and institutions dealing with its
development. Accordingly, the UNIDO Industrial Training Offer Programme addrosses
itself mainly to personnel at least at cngineer level or equivalent, UNIDO does not
normally deal with vocational training or with formal education to obtain a degree,

Tields that lie witnin the crmretence of the Internatiocnal Labour Mrganisation (ILO)

1_/ Second General Conference of UNIDO, Lima, Peru, 12--26 March 1975, chap. IV,
para. 58 (k) (TD/"ONF,3/31).
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and the United Nations Fducational, Scientific and fultural frganiration (UNESCO) .
In its training opcrations, UNIDO cmphasizes, intor alia, practical training (in~plan-
or on-the-job): upgrading or updating of profussional skills; transfer of tochno-
logical and managerial know=how, with a vi.w to cnlarging th- capacity for making
the right choice of technology and equismont  co-—operation among developing countriz.
in industrial tiaining: and assistance to the least developed among the dsveloping

countri:s.

A Indust~ial t.aining fi>ld nocrations

4. UNIDO is prepared to conduct, at the voquest of Gyvernments, a variety of

training projects in develoning countrics.  Such ficld projects might cover:

(a) Design and dovelopment of nationnal and scctoral industrial tiaining
institutions. (Example: UNIDO is assisting the Ministiv of Industry of a
Buropcan developing countiv in the organization and opcration of an in-plant training
centre for ongincers Training necds of =angineevs alrtady cmnloyad in industry are
identifiecd: and short, intcnsive, specialised training orogrammes acc designed and
conducted in the light of such nexis):

(b) Design and cevelo,ment of triining Jdepartmonts for Governments, holding
companizs, individual ~nternrises. (Zxamp):: UNIDO is assisting a large somi-
governmental holding company in an African countiy to develop its own contral train-
ing departmoent and training dspartmonts in two or thise of its subsidiarizs  The
projnct was initially plamnad for a period of throe vears. It is jointly financed
by an industrializ:d countiv and th: Unit-1 Hations Develonment Programmoe (U'NDP)};

(¢) Specialized training rrogrammes, including the provision of l:ctur:s,
t:aincrs or training cquivment, for specific grouns of industrial »oisonnel.
(Example: UNIDO ussistal an Asiin count.' in providing local training courses on
quality control for :xport-ori:nt >’ industrics)

(d) Promotion of industry-urivce-sity linkages Bxample: UNIDO is assistin~
the ongineering faculty of a maior university in an Asian country to provide practica
in-plant training to both advancad undcorgraduate onginccring studeonts and newly
graduat:d imgineers githin the count v -

5. Those ficld projects have the primary objcctive of assisting racipient countiies
to dev:lop their oun t . aining capabilitics so that thev can build up indigcnous

cadres of capable industrial o2rsonnel, a pre.quisite for sclf-sufficicney.

6 Two of th advantagos of such industrial training ficld nrojncts ace:

(a) They a» dogignal ty meat the special neads and circumstances of tha
count ~y, industrial branch or zntcoopris: and trainces involvad:

(b) They arc mor. cconomica’ than oth:i furms of training bocausc more
individuals can bc trained at less ~xpens:

7. In 1976, 25 such field projects were undertaken.



N Industiial training field projccts ace normally financ: from UNDP countiv

programme funds. Other financing possibilitics are the Spacial Industrial Sorvices

(513) fund, thc UNTDO Gencral Trust Fund and funds-in-trust.

9 Furth.r and mors dotai!:d information on UNIDO industrial traiming fi:ld
oncrations can be roquestsd from the Training Section, Industirial O~orations Division
Such projects can be requestod by Governments in compliance with thce cstablished
Unit.d Navions rules.

3. Eullowships

17. UNIDO fullowshing ar  award:d in accordanc. itk rules ostab?ishe? by the
Unitod Nations  Sinc: 1960, approximat.ty 4 670 indivituals have beon awardoed
f.:1lowshins,of whom approximately 1,100 hav> thus far cumplated thhir training
NroTLamnes Ona of th: ma oi advantages of individual followships is th- possibility
of dusigning and ‘mal menting & t-aining progoamme tailorad to th: t aining noods
and wishes of the candidate  Unfartunat.) -, mor. an' mor: difficultics have bee
ariging in finding suitiblc Hlacement facilitics for individual £-3199s in th:
industrizs of indust.-ialized count i 3t th: same time the tvraining and the
living costs in most »f th t.'-l\‘itidnal host countri.s hav~ beoon incr asing
continuously  Thorfor., UNI™W arranges, wher: [oasible, asmall sorcial group
training programm:s for £ 1lowshin candidates in th. sam ficld of training, at a
comparabls prof .ssional 1ov:l and with v common training languags Juch prog-ammes

ar: car.fullv dasinad -m the basis of information giveon in the: nomination forms

They aco imolement: & and sup.wvisii in co=>.ration witn so octad mtermriscs and
institutions and may »i>Ll b ti:e reosu'ts than the t aditional indivicdual) t aining.
(These special fellowship wioun toaining programmaes ac: not identizal with the in-

plant ¢ ou» training Hrogrammes oscribed in soction n.)

11. Purthowmor., UNIDO is placing mor: and mor: individual f:llows in suitable
industriat training facilitics in advancod dovelosing countries, thus 1lsou contrihut-
inrt to a ¢los . tachniecal co-oneration bitw2on aovaeloning countuics To this ond,
UNIDO is prensarad ~ nartly gith the support of industializ . countics - to assist
notential tiaining host countris amons the devaloning © nintii:8 in id-ntifving 1local
training facilitics suitabioe far trainces from other develnoing countries and, if

necessary, in adapting such fasilities to that purpose.

12. To establish more direct contact between UN1D) headquarters and the fellows in the

Lost countries, in view of the forthcoming conversicn of JWIDD 1irto a specialized agency,

UNIDO will take cver from the United Nations "Mffice in Geneva the responsibility for




placing its fellows 1n Turopean host countries in 1977. This placement is normally
done through the responsible agency in the host country, which as a rule is also re-
sponsible for implementing the bilateral fellowship programmes of that country. In
this connexion it should be mentioned that placing a fellowship candidate properly
is often a cumbersome and time-consuming process. For examrle, from 1974 through
1976, the average time span between A ‘TTDY fellowship award and the starting date

of the training programme was more than nine months.

13, Nominations of candidates for ali types of fellowships within the UNIDC fellow-
ship operations can be made only by tovernments through the UIDP resident represen-
tatives and must be submitted on official UNIDO fellowship nomination forms. These

forms can be obtained in the offices of the "MD" resident representatives.

Fellowships financed from the UNTDD regular programme
nf technical assigtance

14. A total of $379,000 is earmarked for fellowships within the 1977 UNIDO regular
programme of technical assistance (1p/3/167, para. 6). The amount is allocated to

the geographical regions as follows:

~
Region (thousangsgollargl
Africa 90
The Americas 82
Asia and the acific 82
Turope and the Middle Tast 99

Total 309

15. Fellowship posts are not allocated by country. Oovernments are invited to re-
miest fellowship posts from the 1977 regular programme only by submitting a comple-
ted nominaticn form in quadruplicate for each candidate through the UNDP resident
representatives. Any announcement of candidates dy letters, cables or otherwise can-
not be considered. The deadline for submission of such nominations is 31 May 1977.
Nominations received after this date cannot be congidered for 1977 regular programme
fellowships. lowever, on request of the submitting Governmenis, they can te brought

forward for consideration in the 1975 repular programme.

16. 9n ithe basis of the information given in the nomination form and the financial
resources available, the LNl fellowship celection panel will promptly make recom—
mendations as to the amount of the award, the host country (oountries\, the duration
of the fellowship and the type of implementation (1.e. individual training or parti-

cipation in a special fcllowship group tralning programme, AaSs mentioned in paragraph




10). The duration of fellowships financed from the regular programme shall not ex-
ceed gix months. Neither study tours nor arademic studies to obtain a degree can be
financed from the fellowship component ot the regular programme. Turthermore, these

funds cannot be used to compensate for a lack of UNDP country programme funds.

Fellowships financed from UNDP’ country programme funds

17. TFellowships financed from UNJ’ couniry programme funds will normally be organi-
zed by UNIIM in the form of individual training, 2s has been the case in the past.

However, in the light ot the new UND" "eeiling" exercise and with a view to the pos-
sible participation of nominees 1in a suitable fellowship group training programme as
described in paragraph 19, fovernments, resident representatives or project managers

may consider submitting nominations for: such fellowships as early as possible.

18. UNIDO would like to draw the attention of Governments, industrial development
field advisers and, in particular, managers of large-scale projects to the possibil-
ity of organizing special fellowship group training programmes for teams of counter-
parts in field projects. Such team training will be designed to meet both the in-
dividual needs of the trainees and the needs of the rroject as a whole, so that the

trainees can work together more effectively.

19. Because of the increasing difficulties 1in placing 1ndividual fellows 1n enter-
priges in industrialized countries, the number of host countries in which a giveu

fellow will receive his training must often be rastricted.

20. Host fellowships (and study tours) “inanced under the 'NDP country programmes
and executed by UNID) are project oriented, that is to say, such training activities
form a component of a technical assistance project comprising also other components
such as expert services or cquipment. It 1s, however, obvious that in most of the
developing countries the nctual demand for training in industry goes far beyong what
such projects can cover. Therefore, Goveraments and resident representatives might
be willing to consider including a UNIDO-exccuted project entitled "Industrial Traln-
ing Abroad" in the second country programming cycle. Such a project could cover the
financing of:

(a) TPellowships (both individual or groupl;

(b) Study tours (both individual or grouplj

(¢) International travel for participants of UNIDO in-plant group training
programmes (sec section D below) when the rost cannot be financed from other funds;

() Travel of headquarters stoff to monitor, evaluate and follow-up training
activities as listed under () and (b) -bove;

(e) Miscellaneous items such ns pirchase of technical literature.



at lenst nt the beginning of a country

21. The budget lines of such projects should,

programme cycle, not be further broken down, so that UNIDU, 1n co-operation with the

respective Govepnments and the UNDP resident representatives, can have the funds .

available in quic« rosponse to existing reuds. Such projec.s for training abrond

should not be limited in time. Their size, while taking 1nto account past practice, ’
should correspond to the vstimated rneeds of the recipient countries for industrial

training abroad in priority areas ot covercd hy other ficld projects or by other
sources of $schnical assistance (e.e. b1laternl funda).

22. UNID) is prepared to 1ssist naveraments both in drafting projects for industrial

training nbroad and in carrying them nut .

Fellowships financcd from the Sprcinld Industrial Jcrvices fund -

23, TFellowships financed from the 31S fund will in general be handled in the s~ane

way as thosc financed from UNTF country programme funds.

Fellowships financed from funds—-in-trust

24. UNID)D is prepared to nrganize followship training =t the request of Governments

of developing countrics willing to bear the full cost plus overheads by cstablishing

funds-in-trust with UNIDO carmarked tor this purposc. The use of such funds is par-

ticularly appropriate for specific fellowship group training programmes Aas described in

paragraph 19, including project-oricnted taam tralning As deseribed in paragraph 18.

/5. For fellowships finwnced from funds-in-trust, the United Nations financial and

administrative rules established for this purpose will apply.

Use of bilateral resources for fellowships

26. UNIM has been informed by several host authorities of industrialized couniries
that, under certain circumstances ~nd within certain limits, UNTD) fcllowship candi-
dates can be financed from their bilateral fellowship funds, »n recommendation of
UNIDO. ™articular emphasis 1s given 1o training for nationals of lenst developed
countries. ‘"he training programme of such fellcws will be carried out in the respec—
tive donor countries. UNID) is trying to extend this possibility, which is still

very limited.

e Stug}x tnurs
27. At the request of Govcrnments, UNTD can organize study tours for both indivi-
duals and groups. Iarticipants in such study tours can include high-ranking gyvern-

ment officinls responsible for industrial development, 1op managerial staff from
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certain industrinl sectors or firms and national directors of or teans ~f counterpart

experts from UNIDO-sponsored projects. Group atudy tours can also be a component of

UNIDO seminars or workshops.

~d. The aims of UNIIO-organized strdr $ovwe are primarily: t5 enable decision makers
from developing countries tn cxchange views wi th their pecrs in other countries;
specialists to obtain information o vechnologieal developments {ver. 7t exhibitions
or tradc fairs); technologisis ~nd managmors Lo study solutisns of purtinent probtlems
in cxisting factories of = certain industrial soctor; scientists to compare results
of their research; and oxperts to ationd econfercuces to widen or decpen their pro-

fegsionnl competence.

29, 7The duration of UNID) study tours is, in princirle, short, the average tour —
lasting about two wecks; it normally should not exceed one month., The number of

countries to be visited should be limited to five. The tours =an be¢ financed from

UNDP rountry programme funds (if the respective projent includes 1 budget line 32 for

that purpose), from the “I8 fund, from the UNTTO General Teust Mund, or, in excep-

tional cases, from earmar<ed funds-in-trist pledped by the recipient countries. The;r

may also form ~ c:nmpon;:-nt of a UNIIDD seminar or training workshop. Tiudy tours can-

not be financed from the general ‘raining compenent of the UNIDO regular programme of

technical assistance; however, spectal provision is mide in the regular programme for

study tours for decision makers or government o~tTicials from the least developed

countries (ID/B /167, paragraphs 7 and 26).

30. To design and organize a suc.egsful study teur 1s, In most cases, A Very giffi-
cult undertaking, which needs coniitauous close~co-operation and eo-ordination or the
part of numerous authorities, institutions and {irms in several countries. For this
reason, nominations of candidates tor study tours should reach WIT on the study
tour nomination form ("short form") at least three months vefore the date on which
the tour is expected to start. Thesc forms can be obtained at the office of the UnlF
resident representative. Nominations cnn be submitted o the Training Section of

UNIDO only by Governments through the INO> resident representatives.

y ey ! pam . , St
Doampiant giod Bindning g ar s

1. UNI j ’ it Toaini
3 DO organizes in-vlant r.oup T 1ininy ror-ammos 91 ngin  »rs and

advranc.! technicny and nnaenrid 1. ; ,
B and mwagorial noosonned Tror J o Toning counttie T in coe

o, 2ration with th: Gov_mnmonts of Lost 2ount.i -
0v_mments of Lost countly o Th. BYOITC MM TS L0 Sucriad

out by indust.ius ind inst: £ ; L ti i
. and institut o thet hove th b spocinliz 7 now=-how

oD <SITIAN INASTS




32, The objective of thesc programmes is to provide the participants with concentrated
practical experience in their fiulds o training ani an opp rtunity to upgrade and up-
dnte their theoretical kaswledge in » relitively short time (from two to five months) .
The vrogrammes nre monitorcd ny experts and comnriac tour major components: 1 tiacore-
tical introduction; ~ctunl in-plaat training, insluding laboratory work; study visits;
and a final evaluation sesgion, fwriae this cvaluntion scsaion, the participants can
exchange cxpericnce and asscss the valae of what they have iearned in terms of the con-
ditions peevailing in thelr home countrics. { These ‘n-plant group training programmes

are not identical wish the specinl Tellowship group “walning Progriummes described 1n

paragraph 17.)

33, Somc of these programucs o2 cordvceted annoslly, other brenninlly or on an ad hoc
basic. All of them arc carried out subjoct to the nvnilability of funds and suitnable
host facilities. The gerernl requirements f£or ~dmission are a dogree in engincering

(or oquivalent) and soveral yerwes sf eaperience in o respoasible capacity.

34, Invitations to nomirnte sandidalos arc sent oud ty the anproprinte government
authorities of gelected dovelovins ~cuntries through the UHDY resident representatives
once the agreement ~with the host =ointry has hoer coaciuded, funds have been seeured
g dahes and curriculum ol the proreamne es*tatlished.  he seleckion o’ the 12-29
pariicipants from arong candidhlos 1o careied out gointly by UIDO and the host conn-

try as well as UNDP wher ol is irlved.

35, Applications for particioa.ion oon e made only by Governments, after receipt of
A I3l invitatior = in the o0 Af an Al s=minoize - through the USDP resident redre-
sertatives, iovevor, Goveramoaas o o invitod Lo notify UNTD) as anrly as possible of
tlei» interest in speelltic poogeamics., dore detniled informntion, in particular 1ot
specitic admission requiresmmts mrd curriculna, can be obtained from the Training

Section of UNIDO.

3%. The table below shes ‘he LT in-plaat group-trairing programmes schedules to

te carried out in the biemnium 1977-12378.

Date Bubje f Host country  Langunge

Fobrunry-riarch (unlity improvenent of Japan D)
irdustrinl products

Mar ch-May Faod processing Indin Iy

Harch-day irintenane : nnnagencnt Sweden il

favek-June Fertilicer irdustry JRSR N

Mrre:~Jure Pulp ~nd paper industiry Sweden I

March-June Textile indust-y [dland i




Date

March-July
March-July
March-July
March-July
April-June
May~September
July-September
July-September
August-September
August-September
August-October
August-November
September-October
September-October
September-Uctober

September-November

3eptember-November
September-November
September-December

September-December

October-November

Jctober-yecember

October-Deccmber

Subject

Flectric welding

Integrated management
Metalworking industry
Standardization

Industrial information

Iron and steel industry
Industrial co-operatives
Quality control
Environmental control
Pharmaceutical technology
Tlectrical industry
Metrology

Foundry technology
Maintenancc buses and trucks
Maintenance railroad equipment

daintenance of biomedical
electronic equipment

Petrochemical industry
Plastic technology
Diesel enginecering

lanagement »f maintenance and
repair services

Management techniques in manufac-
turing industry with cmphasis on

export-oriented industries
Tndustrial design

Production management in
mechanical industries

Host_country
Ukrainian SS5R
Italy

USSR

USSR

USSR
Ukrainian SSR
Poland
Sweden
Belgium
Belgium
Oweden

USSR

Poland
Belgiun

Belgium

Hungary
Romanin
Austria

tzechoslovakia
Italy

Belgium

Fgypt

Japan

T, Other group training programmes

o

3
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37. UNIDO also organizes training programmes of a shorter duration (2-6 weeks)  The

objective of these training programmes is to give the participante an opportunity for

upgrading or updating their professional capability.

The activities may include lec-

tures, discussions, working groups, simulations, plant visits, study tours and visits

to trade fairs or exhibitions.
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33. The roquirements for admission are 3 univoirsity degree (or -3quiva.lcnt)

covering the respeetive fiold of study and scvcral ycars of practical experionce

in that field. Nominations must bc submitted to UNIDO by Covornments through

the UNDP resident representativis only after roceipt of a formal invitation.

Invitations to sclected developing countrics will bc scnt out to the appropriate P
govoimment authorities through the UNDP rusident roprescntatives once a programme

is cstablished-

F. Information and inquiry scrvic:

"Guidc to Training Opportunitics for Industrial Dcvelopment'

39. For 1977, UNIDO has preparad the fifth issuz of its "Guide to Training

Opportunitics for Industrial Development' (PI/56), which gives information on almost OO

300 training courscs in a groat varicty of industrial ficlds, courses that will

be organizod during 1977 all over the world by private, national and international
organizations and institutions, including UNIDO. Thcsc coursces arc suitable for .
and availablce to industrial personncl from develosping countrics.  Approximately
onc third of these courses are offurcd by institutions in develouing countries
and open to participants from other developing countrics. The Guide will be
mailed frece of charge to Govornmentsy UNDP rosident roprescntativesy UNIDO
industrial devolopment ficld advisers; managers of UNIDO-sponsorced, largce-scale
ficld projccts; cnterpriscs; industrial associations and institutionsi and many
others. Requests for copics of the Guide (ciroulation, 4,500), should be directed
to the Training Scction of UNIDO.

Indust.ial Inquiry gorcvice

40. The Industrial Inquirv Service is propared to answoer any question related

to industrial training.- This Scrvice, frce of charge, is at the disposal of

cveryone. Queries should be dirsctoed to the Industrial Information Scction or i
the Training Scction of UNIDO.

417. For further information on assistanc. UNIDO provides in training,

cormunication may b. addrossod to:

Training Scction

Industrial Opcrations Division

United Nations Industrial D:volopment Organization (UNIDO)
P.0. Box 707

A=-1011 Vicnna
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